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U.S. Department of Justice 



Federal Bureau of Investigation 

Washington, D.C. 20535 

April 19, 2011 


Subject: FILE NUMBER 66-HQ-2554 
FOlPANo. 1133720- 000 


The enclosed documents were reviewed under the Freedom of Information/Privacy Acts (FOIPA), Title 5, United 
States Code, Section 552/552a. Deletions have been made to protect information which is exempt from disclosure, with the 
appropriate exemptions noted on the page next to the excision. In addition, a deleted page information sheet was inserted 
in the file to indicate where pages were withheld entirely. The exemptions used to withhold information are marked below 
and explained on the enclosed Form OPCA-16a: 

Section 552 Section 552a 


□(b)(1) 

□(b)(7)(A) 

□(d)(5) 

□(b)(2) 

□(b)(7)(B) 

D (j)(2) 

□(b)(3) 

□(b)(7)(C) 

□(k)(1) 


®(b)(7)(D) 

□(k)(2) 


13(b)(7)(E) 

□(k)(3) 


□(b)(7)(F) 

□(k)(4) 

□(b)(4) 

□(b)(8) 

□(k)(5) 

□(b)(5) 

□(b)(9) 

□(k)(6) 

□(b)(6) 


D (k)(7) 


1,090 pages were reviewed and 1,081 pages are being released. 

□ Document(s) were located which originated with, or contained information concerning other 
Government agency(ies) [OGA], This information has been: 

□ referred to the OGA for review and direct response to you. 

□ referred to the OGA for consultation. The FBI will correspond with you regarding this 
information when the consultation is finished. 

h You have the right to appeal any denials in this release. Appeals should be directed in writing to the 
Director, Office of Information Policy, U.S. Department of Justice, 1425 New York Ave., NW, 

Suite 1 1 050, Washington, D.C. 20530-0001 . Your appeal must be received by OIP within sixty (60) days 
from the date of this letter in order to be considered timely. The envelope and the letter should be clearly 
marked “Freedom of Information Appeal.” Please cite the FOIPA Number assigned to your 
request so that it may be easily identified. 

□ The enclosed material is from the main investigative file(s) in which the subject(s) of your request was 
the focus of the investigation. Our search located additional references, in files relating to other 
individuals, or matters, which may or may not be about your subject(s). Our experience has shown, when 
ident, references usually contain information similar to the information processed in the main file(s). 
Because of our significant backlog, we have given priority to processing only the main investigative file(s). 


If you want the references, you must submit a separate request for them in writing, and they will be 
reviewed at a later date, as time and resources permit. 

h See additional information which follows. 


Sincerely yours, 


David M. Hardy 
Section Chief 
Record/Information 
Dissemination Section 
Records Management Division 


Enclosure(s) 


Please be advised, this is the seventh interim release of documents responsive to your request for 
information concerning File Number 66-HQ-2554. We are providing you with a processed copy of 66-HQ-2554 sections 
29, 30, 34, and 35. Additional sections will be provided to you in a future interim release. 

Upon receipt of the enclosed CD-ROM, please make a check or money order payable to the Federal 
Bureau of Investigation in the amount of $ 15.00 and remit payment to the Work Process Unit, Record/Information 
Dissemination Section, Records Management Division, Federal Bureau of Investigation, 170 Marcel Drive, Winchester, 
VA 22602, Please include the FOIPA request number with your payment. If we do not receive this payment within thirty 
(30) days from the date of this letter, your request will be closed. 
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DAIS,; July 30, 1?45 


SUB JEQQ ? t BLACK ... , ' '• . '*. 

The Executive Conference on July 30, 1945, with.. 

Messrs, Glavin, fracy, - KcGuire .vfiendon, Clegg, arid Rosen in 
attendance, unanimously approved the attached letter • to' dL%- 
Special Agents iji •Change setting out the, procedure to he 
followed by the field, offices in. ascertaining pertinent >■ % 

inf ormation relative to black market conditions existing in 
their territories, ana instructing, they, advise the Bureau by 
letter the information developed with recommendations, as to, ■ 
proposed investigations, . •• 

7 •. / ’ RespeCtfopLly, 

.. ■' Wot the^Onfhr'ence . 
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ccrMr i. 'Hend.on: . 
' ' * fir, . Clegg ‘ 
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TiiiTEXECUTiVii <J$Nft»E3GE 


‘ mivmsmi * August 3, 1945 

iiiBi^cuTivi $$n*ej<e 3 ge 

Sam SEM? E35D Tfi 

3&« Conference, conpiating of tSesara. JS. A, Tasi^ Slsssin, Coffey, 
xouen, florin, laid, csid Hendon,. considered sevor&l suggestions .of Special 
Agasi'S Daniel P* Garde of tbs lies York Office regarding tbs .Bureau's radio- 
oquipyed euioaobiles* 'Inane suggestions bad previously been studied both 
by the Laboretary ami the draining Division aid found iaprcctioahliS.* Slhoy 
include & proposed concealed mhbima beneath the running gear of the auto- 
mobile, a cdnecalod rsicrophoae in the upholstery or bora button*, and .an 
auxiliary gasoline t%m for providing: m extra supply of gasoline,* A fourth - 
.suggoaticn .coneeraing tbs heavy- drain on autodobila batteries bab already been 
taken care of recently by the installation of cuppleaenfcl batteries in the 
radio-equipped .earn* 

• Ik© Conference uaanioously reported unfavorably on nil suggestions* 

& letter to the Agent ton been prepared^ 

fieSpeetfuHy, 

Foa m.cciiFtoCB 


Clyde foluon 


ee-Mr. Clegg 
Hr*. ifandon ' 


B f A* 1’aian 
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E-. A. Tam m 
Cleg g 
Coffe y - 
Glavin . - 

Lad d ~ 
Nichol s 

Rosen 
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Hendon 
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Quinn Tam m . 
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The Executive Conference consisting of Messrs. Iblson* Ladd,. 

Rosen, McGuire, Morgan, Coffey, Quinn, Thmm and Glavin considered the problem 
of closing Bureau divisional offices in the field during certain hours of 
each day. The field service was circularized for information showing- the 
amount of activity in the field offices after 5:30. P.M, each night, and was 
requested to furnish their recommendations as to closing hours -ewhich should 
be established for their offices; 

For the. Hrecto’r's information none of the. continental offices cloW 
before midnight. The Anchorage* Alaska office closes from 5:00 P.M. to 8:0.0 A.M. 
The Honolulu, Hawaii office closes from. '9:00 P.M, until 8:00. A.M. 

The offices in the continental United States which at the present time 
close from 12:00 Midnight until 8:00 A.M. are: 


Albany 

Atlanta 

Buffalo. 

Butte 
Denver 
-Les Moines 
’ El Paso 
:i Grand Rapids 
/ Houston 

- V 

/•-’y , The 

'Baltimore 
\ Birmingham 
Boston 
Charlotte ! 
Chicago 
Cincinnati 


Htmtington 

Indianapolis 

Jackson 

Kansas City 

Knoxville 

Little Rock, 

Louisville 

Memphis 

Milwaukee 


Norfolk 
Oklahoma City 
Omaha 
Phoenix 
Pittsburgh 
Providence 
Richmond 
St. Louis 
St. Paul 


Salt .Lake City 

San Juan (Not counted- in the 
United States. Study 

being made, of this office at 
.the present time.) 

Sioux Falls y 

Springfield 

Syracuse 


following offices are open 24 hours a day: 


Cleveland 
Detroit 
Los Angeles 
Miami. 
Newark - 
Hew Haven 


New Orleans 
New York 
Philadelphia- 
Portland 
San Antonio 
San Diego 


San Francisco 

Savannah 

Seattle 

Washington Field Office 


, In securing information from the field, concerning closing after 5:30 P.M* 
the New York office and the. West Coast Offices, Seattle* Portland, San Francisco, t F 
Los Angeles, and San He go were not contacted since it was felt necessary that, these* 
offices continue open 24 hours a day. 7 Qmff/ 


There is attached hereto a tabulation, ref lecting The ahti5Tity;sifiA16E6 l?«7E$Ti$ATF? 
field offices throughout the continental United States after 5:30 P.M* A % 

I § 194M. I'C 

The conference felt that in order to establish strict uniformity’ in* A 

closing hours of our offices in the continental United States* i^^h^Thave tfr' 
one group of offices that close at midnight and the. other grohp jo T o ffices open 

24 hours a day. If any consideration was given to closing the offices eaflxer^j y 

O AOG e 1 1 


( 


it would be difficult if not almost impossible to keep abreast of the closing 
hours of the various offices. From the tabulation attached it will be seen that 
practically every office has sufficient activity after 5:30 R.M* to remain open 
after that hour. The conference considered each of the offices and recommends 
that in addition to the offices presently closing at 12:00 Midnight, the following 
offices be closed at that hour. 


1. Cincinnati, Ohio. The Agent in Charge at Cincinnati feels that the 
office could be closed at that hour and that no serious problem is involved. . 


2, Cleveland, Ohio* The Agent in Charge at Cleveland feels that he 
could close at midnight by June tenth when security measures in his office will 
be taken care of. 

3, Balias* Texas, The Agent In Charge at Balias, Texas feels that 
the office could be properly closed at midnight. 


4. New Haven, Connecticut* Messers* Tolsen and Hendon felt that the 
New Haven office could be closed at 12;00 Midnight. The remainder of the 
conference recommends that the New Haven office be continued open 24 hours. The 
Agent in Charge at New Haven recommends that the office remain open 24 hours 'a 
dayj that they have approximately 70 wooded file cabinets which would offer a 
security problem if the office closes, that they have 41 Resident Agents scattered 
throughout the State contacting the office up to midnight oh .pending matters and 
checking indices on .emergency matters after that hour. Gleason considers it very 
important to maintain service to local police departments on par with State police 
service, that the. present conditions in Connecticut make, it important that this 
* service be maintained* that there would be no economic advantage in closing the 
office* 


5. Savannah*. Georgia. The Agent in. Charge at Savannah finds that the , 
office could close at midnight effective August first* when it would bo possible 
to have the appropriate telephone directories reflect the telephone number of the 
Special Agent in Charge and the Assistant Special Agent in Charge to be called 
after midnightj that this information cannot be' made available by the telephone 
company to callers until the new directory is out* since no mechanical arrangement 
cah be effected to transfer the calls and calls would have to be referred by the 
caller through manuel reference to the telephone directory*. The Conference 
agreed that the Savannah office close August first when the new directory comes out. 

I • . 

- ^ __ v, In each case where the recommendation, was made that the office close 

!' atmidnignt, Mr.. Rosen was. opposed* he feeling that from a general investigative 
standpoint j at the present time^- it is most desirable and necessary that the 
j _ offices .thd-t are. open 24 hours a., day, remain open 24 hours a day* 


_in a number of offices security measures are involved where yre have 

^ .cabinets of wooden structure, where the office is on more than one floor, 
where, proper guard service is not available, which items the Conference took into 
\i • consideration in making its recommendations. 
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Should the lirector approve the Conference's recoamendatioa of dosing 
the offices presently open 24 hours A day, to bo closed at 12*00 Midnight, the 
offices nill be so advised, and another study Hill be made of the dosing boors 
Of the offices remaining open, after a reasonable period of time has elapsed. 

Respectfully Submitted- 
FOE m CuHFERESCS 


CJSIC TOtSOS 


B» a. i&m 


op Hr* Rendon 
Mr, CXLOgg 


Tolson 

E. A. Tarrra_ 

- Clegg 

Coffe y- 
Glavi n 
Lad d . 
Nichols / ' 
Roge n * - , 
Trac y . . 

Moji r ' 
Carso n, 
Hendo n . 
Kumlord . 

, Jones. 

. §uinn Tajrao__ 
Nea'se 

:s Gandy ; 
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August 8, 194? 


THE DXE&CTOK 


... O . 

. _ Stotf %edative Conferenc e* consisting of Messrs* £* A#. 

£add > GLnvSn, itosea* hencton, Leo, I^ng. and Tracy, on 
August 7, 1945 considered a suggestion of Special Afjmt Willieto Clair 
Shears of the SIS Division that ^ f in^erprln ta in ■ th ^ntcamt l onal 
Exchange he handled through SIS' pereonnel in, foreign countries# 


The. Executive Conference was adviced hy Uzy Trecy that the. . 
Identification Bivision presently deals directly hy auil with law 
enforcement agencies in foreign countries i» operation, of the International 
Exchange:, except In s specific; case 'where circn&stnnces warrant handling' 
the miter trough the legal Attache or Felice liaison Agent* Hr* .Tracy 
pointed out. to the Conference It would he tsndesirnhle to .start, having 
foreign police, agencies deal tlsrough the United. Staten Hnhaasy* He 
pointed out it would he much Pounder policy la the long run for such 
police- agencies to deal directly with the £81 in Washington. 

. ■ ' - .' r 

^ .Inc Conference was. Uhanimoiloly opposed, to the suggestion* Iher© K 
is ett; ehed a letter to Agent , Spears thanking him. for Ms suggestion* " f 

• ■ ■ . . " > : ■ i 
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IffiKElN IS UNCLASSIFIED 
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Mr. Tolso n . . 
Mr. E. A. Tamm 
Clegg 


'CofXey_ 
Glavln- 
Lad d ~ 
NichoIsT 

Rosen 

Tracy 


. Hendo n 
. Penningto n 
. Quinn Tam m / 
., Nease ' -. 
Miss Gandy 



Hr*. Clogg 
Mr* Hendon 



Bespeetfuily, - 

Tor the Conference 






August 8, 1945 


•SBB DIEECTOR 


■ . £h» tecutlve Conference f consisting o £ Messrs* B# 4* 

Taistf, .Jifcdd, Glhvln, Epson,' Hendon, Ice, long and fr cy, on 
August. ,7,. 1945'‘cajpldered s& suggestion of Sr. Jaraca R, Farr that the 
For^nnel Office of tM<»$dentiflcation Division stamps in addition 

atcapa ^sadfSoney cyders as this' tfotxid encourage the sale of war 
otadjss in the interest "olMbSe^iff^of for t* 

^h® Conference Unanimously recommends approval of this suggestion* 
A letter is attached hereto to Mr* Farr thanking him for his suggestion* 

Respectfully, 

For the/Conferonco 

'A ". 

. Cvr A* Tolgon 
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Pennington 
Quinn Tamm 
Nease 


Miss Gandy. 


%- A* Tamm 
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ALL IOT*C®!ATIC® GOnTAIKED 
H2REIN ISjtJ^LASSIF^ED 1 


9***m*tJ+ f»yOr*4^ changes are recroTOed la connection with the 
schedule $mm AseTOI. slMSM* Such ivelTO la ciu^entiy la session 
. t th^/mmal of Rules TO Regulations*. ■ 

the changes reeTOen&ed are as foxtrot 1 ' : ! : 


1* 4 TOuction la feeding: with Hr* XaddN euggostion la the 
total toTO of time for Security Division sheets from. 6? hours to SB 
hero# 


2* tj.ee sad Care of Gas Hanks* TO hour* to he eliminated and 
included la. firrocP training*. 




4* B?y 



Wimk 


•v^ 


Me* 


V 

sod ami consolidated with. Piperon 




$n VbuTOrs* etc# fomoply one day of tea hoops* to ho reduced to 
one day of seven, hows* ' . • 


* - 

L, 


,/ 

lb 


6§ ETOamoTOln of ihTO hours* e&isTOted* 

% £ar Risk ;feoorTO% eliminated^, since there ore IP eases,* 


f h 

■ p 4 m Bacteria and its- Eelatioa to Espionage -TO SahOt eg% elimTOted* 


, % llovies' ^ *•&«& of the F8X« TO ’‘E3X front jf' TO hour* ellmTOted 

,,^}fpom regular schedule TO' Sheer at night as port of relational, program at. 

GuTOioe* 

10*. Use of City MrTOery* two hours* t^hftnoludod in. Rules TO 
B*gto6i<» a * ^ ' _ 

11. Gas ISsstt SsalBins Mil Hetscticn of C-p-oos, two hours* 


/ 



Mr. Tolso n . - 
Mr. E. A. Tamm_ 
Mr. Clegg_ 


Mr. Colfey 


Mr. Glavin - 
Mr. Ladd 


22*. Sabotage Grim# Scene feat* seven. hours* eliminated, 
33* first AMg 20 hours* olimlnatod f 


Mr. Nichols 


Mr. Rosen 

Mr. Trac y _ - , 

.Mr. Carso^cjyxj^ 


14# Reduce the number of laboratory subjeete which to be be given bub on a 


Mr. Egan_ 


Mr. Hendo n' 

Mr. Pennington 
Mr. Quinn Tamm' 
Mr . Nease_ 
Miss Gandy 


M 


L 


cz 1 1 Place more emphasis oil Defensive Tactics during gymnasium, p®} i» 

r8 ' ■ 


. iii ' 





&5« Add **t horn* m U«f **«»*•« 

If* Add tg» I#*# « B«t»mtelB$r and, mmm* Atfc* 

3$* Add six, hour* inap^ied isfidc* 


A'swpi&iMta $£ the awooftt 6£ g^8?a£ to&tid* tip ^ 

v&m bmwig§ *m pmtid^-;^«^ans# m s$m 


lt$ .attached lic&sfco* • . 

She dbpfiro \bs apj^orcd itmiiitvoiisljr 3$* th<* fix&^AVfe* Cc^?e?^^ spft. 

$oy % i&w* mam# 


W to 


kt ; : 



% A* fa«ftL 


001- ■$&* &end<$v ■ -, 







: 11 *■ M ijfpa*/ 




tfa# fallowing .changes hae* been, made in the Hew Agents* Wpsete*h««^f 


Hs# end cm?# of £&» K&i^cet 


my Firing fiev©lv«c» -Frantic# 

nf EoXe# and licj^rnttone «- 
Vouchers and Chief Gl«rk*« olse ice 
fhndeasnhsla. hf typing 
J&ticnal 3Mtf£ Vei&diifc tfheft Act 
Bank fkg&ery ^‘y^eciigat-ione 
:B!5>arsoi^ticn. and Illegal rearing 
of Unifowos 3j^rceti^tiiohe 
national Stolen i’rt^Br'by Act , 
Bankruptcy toseti^tiohs 
V#deroX Heswv# Act 
Extortion 
¥ar-Blak Insurance 
introduction to 
Betectihh of' Pecuptioa 
■Mei# : 

Ch«aietry in Crime BetfeStim: 

x. 

and Ghhrtihf 


1 hour 

X hear 
hour# 
2$ hours 


3 

5 hours 
% hour# 

3* 


3- 

7 hours 
3 hours 
| hows 


Codes and 

%otwha nocf It# Ectatioa is 
Espionage and' sahobsge 
tcct-mical Aspects sf & _ T . 

«J&a of the *8S» and. Eront« ; 


2 hour# 
% hows 
z hours 
.3 hours 
■ .3 hews 
$ how# 

' fria&m 
■f hour# • 
X hour 


CcnscOidated with firearms 
Xxicludod in oi>«iing 
CcnsoBdatcd with, firearms 
Cut to 7 hours* i,#,* X day 

SlifiXUAhed 
Cut to k haws 
Cut to 4 hours 
Cut to 2. hours 

Cut to 2 hows 
Cut to 3 hours . 

: Cut to 3 hours 
Cut to 4 hours •. 
Eltnimtcd «* no •oases. 

Cut to X hour - 
, Cut to ghoyrs 

cut to X hour 
Cut to 2 hours ‘ 

-.Cu| to- 2 hours • 

- Cut to 5 hours 
Cut to 3 hours. 

Cut to 2 hours. 


‘ ’Cas ifeolv Wdiriing and BOtcOtiOh Of 

■ -.ssl&go Crhs# .scene- f#st-‘ - 
' First Aid - - * ' 


Xhour 

' U hours 

2 hours 

7 : h6urt 
20 hours 


Cut to X hour 
lX^||atod~-fo ; h# ahoni at. 
nipt m- part of sntorf^iwbt, 
2&imirai^ in.H«le?j - 


^dminatod 

33djahUat#d 


# hoi 


' ,18b#. Ssewity S&vNto prs^ousiy j$& If -hours' ^ioh weri ; #|fidnated* , ’ , 

2he foBovdng: totaling gXhpurU Were aUbOfcitutM in place Of ’the 


Mr. 

Mr, 


' History of nod. introduction io the Coourit^ Bitlaioft 
Idaieoh Emotions. -' ‘ ‘ , 

Bspionags- _ 

ffl“ua»» ... s ";.. . ■ 


Act ' 


: S?S^rfahor : 

; 

;. cars g rfQgrh is Act 

: Hfn to h-Iicn 'Buoy Control and He^tio?ali«atiqn, 
: ^s^^tianaous, far Statutes 

. Heaset?/> 

Miss Gandy, 




‘Xhour 
X. hmt 
%■ hours 

2 hours 
X hours 
l hour 
i hour 
X hour 
X hour 
~ hour 
hots? 



OSfisral Cosit*a^ £ hours 

flctfttsUs Ccm*m£& ITo m mi Facial m&m Z Hours 

t&Sahnisfc 3H$3^&!!en $g lab or 2 hours 

deawwuisH and Ac$it$lss mtmg Foraiga Z Hours 

i mmm 

Eussl&n and CcuBamiaH Bepionage 2 hours 

FoTslgu Agent# HegistratlOft Act 2 Hwu*s 

Security Division Fanat Forosi 1 hour 


ftm ^ollihdns 1 mt&.- added? 

h- Um anphasis oh Defensive Ihcftica in $pmsilto wkr tote 
3* 1 st -Frauds <* X hour 
$'# $ervic'&$&* g Dependency Act *• X Hour 
4* Inspections' **• 6 hours- * 



lr 


Stew&aah j Fill put Oath of Gffip# fonsj; 
PpjracJspA^ History ghpc&j Vocation £nd Avocation 
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lluc&crsi AjUKmj^wta' 

ftp* 

2* 

Z houx-a 

Oop^ictipft Of Forts* 

tff.B:* 


X hour 

dath of QSiim and Pr^dedhsxy PispuasioR. 

Br# Clegg orT^i- HihOi 

4i 

% hou&r- 

Phetogpaphej lApa^oon 

- ■ 


1| hours 

feta? of the Bureau 

W# donP# .and staff 

£* 

i£ hour 1 

FipgPr^infeS: j>f QXaaa Ifemboru - 

fc*. Q* Pam: and Staff 

7. 

$ hours ■ 

fcdodiPtdPn -of federal Bureau of 

P*B* 

0*:- 

■ - •. X hoop 

Dr^nleatiou of- federal Bureau/of 

W*- * 


Mr 


9* 

.1 hour 

Auditory foot (sheu as ^%l1ummqanont !, ) 

, *#* 

Id, 

I hour'- 

• jurisdiction, of Federal Agencies 1 *B* 

xu 

If hours ■ 

Federal Ordinal prooeduro 

M* 

M* 

% hours 

lifenpai of Wop. and Eogs2atiOhS 

FfB* 

I|*. 

id hours 1 

i&nual of Euloe and |ta#dntiOns. .Practical. _ 

T*ft* ' 

14# 

t§ hours 

Photograph? 9 *■.£** 2.-*-f 

W# Preston 

II# • 

B i#ur» 

. practical Ihotograplilo Problem ■ * 

' lip* Preston 

16# 

" .1 hour- 

_ Visual, -limorf fast (show as »Aanc»jn0S!)ent ff ) 

P#t>* 

i?« 

& hours 

Aspest* lotion, Pictures and ftMKMittft 

'%V*. 

■:.Stl° n Tsf5n^ hours 

■• Clegg 

Arrest#'** PraCtlc# f eolmhgio Of Bald# and 

l!T# Sloan and Staff 


Mr. Coffey_ 


Mr. Glavl n 
Mr. Lad d 

Mr. Tracy 

Mr. Carson 

MT. Egan - 

Mr. Hendon 


Mr. Pennington^ 
Mr. Quinn Tamm 

Mr. Nease ~ 

Miss Candy 


topOht# o# pgftK&ff* and Ps-actlce Me* Slopa 6*4 Staff 
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\v 
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&&* 

V&t. 
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,$fe* _ 5 fc$BP$ \ X&tar?i#% Signed and •$$.*•■ , 

. ' : ;- - - k ■ '‘.- ■ ; :- - '• ’ ■ ; - 
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.I?*- I -hoars ’ fheft, frott Pilorafete S,hi|Hsnt : '■ $$:# 

|Sf. X hoar- . mention: tm ' %*>* 

iJN &$mt$ ■ m& 2&«gp& f #rlxi$ '*£ t&iiftm .t0± • ;i 

40* £ hoars Kationai -Stolan Proportr Act M # , 




m a* % tem 




$ homo JiisabBanooub 
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p MvXw ** Harasl of In3teuctift& - 
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| libua?* . ** t&mml. of 

HbW *£X Lab<#atOrjr 
| hems* Xntroductib^ to fSX Lab^atojpy 
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mm. 
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Show 

Espwb ?®ehi»ony 
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IhhWtosf* 

64#. 

0 Mf 

Bahoe&lon 01“' Baq^ioa 

W* BdttSldtOh'- W 
lAbW&hWy 

■ 65 , 

Show 

hdiiils 

Bomldscfi or £ab 

66* 

Show 

Jfelra ahd Qfehor £ib?r# ' 

)fr* SfOt»34soh -■ W Xah 

6 % 

Show 
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#* 

2 ‘how 
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lfr» BoooldiOh or lab 

69, 

2, how# 
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Mr* BoimMeOA W 2#b 

70 , 

£h#W# 
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7t», 

$; how# 
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'■ '%* 

2 'how# 
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' Mr* Boaaldsoh or Sab 

lb 

, . 3 how# 
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76 , 

.". 1 how ‘ 

01a*# Praetwo* ' 
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. / 0 


■ % how 

’ feohaloal Aspooh# t>$ Safeolag# Methods 

hr* Som24$0& or ;lhb 

. 76 , 

‘ v 0- hOW# " 
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- .#»■ 

’ 0hOW# 

' Burmu 

', bp* BW&Mao# w lab 

78* 

' , f how# 
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Mr* BemMaoh or 'Bob 

• 

V 

.0 how# 
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.- |&* BobaMoob ler lab 

0G r 

3 how# 

iraoHool UtiM <*> BOWd S&sttim M ■ . 

Up* Bons^daoi: W lob 


,f;how#:, 

#NMta ^ 

- Mr* BpmM*cp : or- lab 

■ 'Mi 

6 how# 

m&fcicdL BouM .WoblOoO- ' ' 
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$ how# 
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W* Boisaldooja W tob 

2|i0W# 

Braotloab' v;or& **> £r&|#3bg, iMoncift 

is#* Boosidho# or lAb 
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.,§0tt*$ 24?# 

: Hr* BfcahlW W ££*- Kage# 

3 how# 

Phofco*^©0wd ^q^l*aott& Ottd Umi^n «? 
Ihofcographitt 'Batierlai Bubaltlod 


4 how#. 

MOlioa Biatwe#-^- Sposlal E^td|m«lh 

Mr* Brashcii 
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4 

of Weg&om- 

%% ’ ’ 
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% hmpp 
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£&* 2 b&fr$ 
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U$> ' W tew 
120* fateam 
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ffp 0 
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Hl9SSjt $W& itorvto to Ropto f,ft» 
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f^^so^tioa Xnfcacndiw to Bepaefc f*D* 

toctiSsal $&to33W» Brotto^- '. ?$* 

stow s&to Tffffc# . * %$* 

' #*B* 


$smfc& XWftOP m ' ftp* 
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-of of &to& to $$* 
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of ©tohalto *» 
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m* xMt hmm. 

4iW ^ ^ 
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w* 35 to?#; 
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ivitto 
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mz EXECUTIVES* GOfiFEBESCB 


«y 30, 1945 


Thft Executives* Conference, consisting of Missra. Tolson, Olavin, 
%>m, tendon, m toy* Ladd,- Lee, Long, McGuire end Olegg* on Julyl,^ 

considered the suggestions presented by Sr. Clegg concerning — 

national Police Aoidea y* The Conference untedaously approved thd'^ollowing 
"reccssaendaeions j 


1. That^ beginning with the Jan uapy^ 1946, session of the Academy, each class 
•eoatfena* fdn a period of 12 weeks instead- of 14 weeks as at present* , - 


2*. That the first 1$ weeks of the course be a regular scheduled program, of 
repaired subjects and ihaiwo remaining weeks be devoted to specific subjects ‘ 
ahich the Bureau would- select and from which the students bight jaake a selection 
'to engage in ene- or two weeks*- specialised study* 


.The selected subjects for gpeciaUssbioa to be treated as electives are .as - 
follows s ... 


a* Police Mainistraticfe apd Organization 
b* ?ow to Set up 4- Police Laboratory 

c. Police Becords, Statistics and import Writing 

d. lingerprdnt Identification 

e. Juvenile Control ; 

f » Jnveatigative Methods and fe.chniquea 

M* Traffic (those delecting fraffic to be requir&d to 

apocisiiz&ti^i .of --this oho- sup 

h> firearms frainihg 

1* Police Photography 

* — 

in sdbil 




full 2-W0eka* 



5* Itwaa felt that the selection Of the, specific. Subjects for apecialfs&tioa 
Should be made at the time, the applicant is selected and invited to attend the 
E cademy and that the selection should be made by the chief of other qualified 
superior of the student who will attend So that the selection would be made for 
the benefit of the .police department rather than by the student who 'select 
What he believes to be an easier or more' interesting course* , . 


• There are students, who now take the weeks Of traffic and then- return to 
their departments where they do not use thp traffic wopk for a number of years* 
They&re not placed at -the head of a department for a number of years' so that 
they make no immediate use of this information, gained while attending the Acad 
Therefore, as an Cample, the traffic copse would he reduced from 2| Weak# to 
P days as a basic, course and those who desire to specialise ip traffic would, later 
take 2 full weeks* specialised training. Similarly* the 2 weeks in Juvenile > 
Control Would be reduced to 4 days and' those who desired to opecla^se^in this 
subject could do so at the end of the regular hast® course* 


cos. Mr* Olegg 
Mr,- Hendon 
• . Mr, Mason 


8 1945 -3 


. :^s^°3p /S 

M 4 - lAr«;,tiifIO^OOOTni!lE& 
HBREIp j^di]gLASS IFIED 





4. tt. M*. 

Of apoaUtttsta fewtoto* to^take ?L^lo Chief of police end 

rs«“»a sstr si S5«S , l.’>i^s js»~ 

£S S W. otw? “ p 

thi* pui|os» at any one tfs». ^ 

5 . *»* kotw » titt & 

*£££ S5i&S^t4« «• »» .«**«■* * «rtw» “ d •w**' ,te,rttas 

m igoft&ey* ' . : 

hy 2 weke aj«c3.aiization) , 

%< wie ^ mm-Ptm ^*** * ■*?** / ■, ' ' ■ 

a. jixmnii# "* ft** $ ^ ^ 



»«J.w» • , -. ■ 1 , , .. ...,:' . 4- • 

S? 3^ «* t£$«53£ 5^^^' 1S “ 
SwS^SS^SI pS *? »S?S'<S.. 814 


as p’,irj!,J.»* jr » **v»-v * •"- •■ «■ , . 

■ >a. value* 

5. 

6. 

.\*VmW**%****'«* , T?* '■ " ’ ’ 

7 . -Add -Wt^iSS Hmw'wte *Mf Wtww* w» *«** *®"° W 

a. ****** a «**»«*«•' - **»• ms*™* **■ *** 

. 8. « - ****#■ **» * »»* * 5 *** **• r**! . 

io< $&***£$** ’ 

« « tj mwagu- 'iiris &* ■jfcfcfsstM®®** 

IX,. %aborat>ozy WaiRaiion, - Eiiatnate. W»». .^- 

B? l jL Tam m rt f* OlAS^‘ ^ . 

Glegg_ - ' ’ ‘ 

Cot fey. 
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Mr.' Tolso ri' 

Mr. E. A. 'I'am m ■■ 
Mr.- Clegg 
Mr. CoXle. y . .. 

Mr. Glavl n 
•Mr.' Lad d: . .' . . : ; 
Mr.- t-llchols : . 
Mr. Rose rt • ~ ~ 

.Mr." Trac y - - 

Mr; Carso n 

IK. Egan_ : . 

Mr. Hendo n. , 

Mr. .Penningto n. - 
.Mr. Quinn. Tam m • • 
Mr-. Nease 
Miss Gandy 
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*V". THE fiXinjiwiy.w . JJATEJ July 30 , 1945 

O - A ' \ ' , 

■EH0M: _ THE EXECUTIVE CONIEEM-GE 
SUBJECS:\^5LEHH0NE CALLS TQ THE BUREAU - *• 


. Executive Gbhfefen.ce oh Jul|' 30, 1945, «ithr- U 

%ssrgv Glaxia-V.Tfacj?,' JfcGnire., Hendon,, S-legg:^ Posen..- 
■Jn Attendance- unanimously approved "the. Attached Ibt-tep to - 
All Spebihl - Agents in Gha'rgd calling attention £o SAC" 
letter SO*?, Sexiet 1944* dated, hdvembef 18:,1;944,' - whibh : 
states *rhen matters are of sufficient iffllifor'tnnc'# to tfarpajjt 
A' telephone .qall to, the'Huneau, thVcail' ■ 

personally by the SAC -or in ’ his .absence by the- -Assistant SAC-, 
and , also., instruct ihg that - the, nbpes saryt informati'&n should b e- 
pres'en.tfea.-in. , a>onci4e- i distinct and. orderly fashion, ‘A. A*;/ "A 


Bon the Gonfe-rence ‘ 


Clyde. ToisOn. 


cc •- Mr. Hend-or 
, -Mr. Glegg : 


E., A,*. Tam® 



A A AA;A 


?£>* ; 4 r ^ ' 


fe^vi5.ta «smg r // 


c or^ 
, : & ; _ 


../.'A ’ ' 
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FliOI.l * A. R03 >j:; - 

a i : J -'^Ti G'rTZwX iPrU/jxAI'G^' PILE 




DAtBi; July So, 1 ^U 5 
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Sjngle fingerprint .Sadtion S tlie Idintificato^n - ha ® be ® n -in the ' V 
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■: '• • , ■./.- • : • -ppearancs fern. and, return, it tQ-tixa Buyaau . 
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COPTtgm 


OFFECS' MEMORANDUM UNITED STATES GOVERNMENT 


JSGjroljalo’d * k * * * 

TO _ j The Direct or - * 

FROM t X>. My Lad.d .. ; - - ‘ ■ 

SUFJECTi PROPOSED MANUAL AND FBI •HANDBOOK; CHANGES 
• ’ "r ' jflTH RESPECT TO REGISTRATION ACT SECTIONS 


.Date*- August 2, - 19h$. j 

; . - - 1 


■ Attached Tor' your consideration §re memoranda. suggesting. 


Registration, Acts is Jdeing.i deleted.. . This ‘section deals wish. the’ McGprmapk ‘ J 
Act, requiri-nKTQCistration' of '.propaganda agents of foreign, principals. ' •’ J 

This, act , was sugerteded by the Foreign Agents Registration Apt', of • 1938 as; | 
-amended Pn June- 28, and as' of June. 28-, 1 9hp, the Statute of IRndtaLtions. 

ran: on all 'prosecutions' of- agents who ahould have been ..registered, under fhe 1 


McCormack Act. . -For' this ♦recoil,',. the: '.al^xermentipned; section of- the National'! 
Defense Manual ip of "no further value. ;*••.' ' ; I 

-V T'.Ih .ad'dition^VSe-Ptipn gC.^T) referring, td the Foreign Agents -V ^ 'I 
Registf ation.-Apto P^- V^ s - bRanged' $<?• feplude invds-tigati 

finrrtPF rVP-whTohi we r* A tart-PH -antH Sen+rinri OP-i - J ■ P 


-• -Thiei' raivRs^dhod^% 3 ^;als{ 0 '' , '&^ng| revised; to reflect •-the 'delation'-pf-| 
therficCPTmack: Act. 1 f'-t %V -* ■ V-' „ V ; , *"■'/- -| 

RECOmTENDATION: «V -V } •> ■ ’ - -]jj 


: It; isj-sdgge.atad. that- the .attached material he « 
Jxdcut ive. ^ttfgrea®^ $6x ^approyalt ’ ■'/ • 

-. V 

.Attachments v\. . . *: . > '• ',<■ ; 


to the’ 



.8/6 /■U5 rr- 'Approved by E?&:.d ..^;Conf .^ • ^ «• 

consisting Of Messrs., Tamm^. GlaVinj* 1-..’ ’ _ . i 
Coffey, .Rosen, Clegg, Lee, Hendon,. Ma&iire*. t 
and'- Ladd.'-' ' ' ■ . 


v , fN v.. 


.>* 


OKiATIO^GONTAIIfED 
REREIN Ls' ONCLASSIFIED > - 
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m: THE DIRECTOR * DATE : AUGUST 11, 1945 

FROM: H. M. LADD 

SUBJECT; MANUAL AND HANDBOOK . CHANGE ' . , 

: .ascertaining financial abilit* ' ' 

. . In view of Departmental Circular No. 3933, .dated. August 1, - 

1945, to all United. States. Attorneys, advising’ that they should, refer 
to our local Offices for investigation cases, pertaining, to the finah-^ 
c.ial condition of ^debtors to the' Government.^-, the attached. .changes have *-■* ■„ / 
been; prepared, for the Bureau Manual of Instructions and ’Handbook. 





lar No. 39 
deals in p 

STianaan^^a^enis for^fines and^ppearance^odd_forfeituxes. . 

It instructs 'that the '.United, States Attorneys 'should make a -concerted 
effort to collect such obligations and that undoubtedly, in connection 
therewith, certain investigative. ^ork Vlll he necessary,, -It states that 
"the investigation which must he done in the field should he referred 'to. 
your local office' of the federal Bureau of Investigation. 11 


' Ihere i-s attached for your app 

•in Charge and to all Bureau Officials se 
the ah.oye-m.enti one d circular.. ^ 


a letter to all Special Agents 
fprth -the pertinent portlph- of 


Attachment, 


. * 8/l?/45 - Approved hy Bxec, Bonf; 

‘"'"’s - ' •.cohsi.srting of .Messrs.' Glavinj- Go f fey,- 

BcGui re , Tracy , Morgan, Hendon* & iadd. 
•„ - DM1, A 
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ALL n^fei&TIOS CONTAINED 
HEREIN IS UNCLASSIFIED 
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w *r fittSS .&» - 

&Xfc® 85 ^Js SST.S® ^ 538 ,** 
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'* - *, 4 .* .****» ♦life %#,#! > 1 frt frtttGfe ■ffcSfe' $£ tfef *-***. *>7T 77 

iSTSjs 0 ^ pf «. ’ 

"‘-g an, ^dlvMual*.. ‘ 


sa«oate. 3 «fijr 

& f ori^dii Is- ihf* ofl3.ce V&SSS W f*Sf *# r*r^" 
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..ii^j, £» 4k« *o«wv mnrcslfln Mies’S t! 


than, tHO $£&S* 
fchsBHC wftpfiro* o^^s. •; 
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- ■ '■■." ■' >w^ 44 r^.^A “ 

la ofton an aWdUaxy plfio®, »ftSJLSS 
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Ur. Nichols 
Hr-. Ro'sen 
•Mr. Traejg 
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Mr, Quinn Tamm 
Mr. Nease_ 
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IlbCOLliUIDU jpft Ui. . i;XonOLS v 


" It Is noted that during Ins first six., '■ 

months of 19hi> tnere were 3>3?6- speeches given., 
throughout- tile field.- .This figure represents, a 
decline since during the. correspondence period- of 
lyllh. there -were 3 , e>5y and durin, • the similar period - ~ 
of 15h3 there were 3,'70li In view of tnis steady 

deOIine it. is suggested' tnat the' attached for® 

letter-' go- forth to tne- field enclosing a tabulation, 
on speech' Statistics,, \ ... •• . ' 

; .. .V lidspectfai^ . - 

• • ‘ ' /• • . - * 11, .a. lones,-. - - 
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JiCQuire , Clegg, -, Rosen j Tracy and. flavin * 
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August % 194$ 


48E DIRECTOR 


Tasss, Ladd 


yhfe SxQ^utlve Ccngersdcs^ c onsisting of Messrs* 1, A 


>-, ^e> long a»d Tracy, on 

s? sa&rs* ge^^ 8 ^ 

Th© present procedure is for such fingerprints- to be taken W 
employees of the Chief Clerkis *5.1 « :. en ' 


*r:, 7 ' v , woonxcx&ns* rne conference unanisaeucj 

f the opinion: there should he- no -change in, the precent procedure,, 

is* his «^^ p S fro ’** thcr|S is at:te *« 4 hsrgto a lotttr tteokteg Hr, fe r r 


SaliSSS*. 


. Respectfully, „ * 

S’or tho Gonforcrice 


C» .1. Tolsea 


cc — SSr* Clegg 

Mr*. Rendon, 



■ V > /f 


R» if .Tafea. 


SXSdUEflP 1 ^ 




f EDEP vAL EIJREAU OF investigation ■ . 

a: 21-345 • 

U. S. D: , ( 


OR ^RIGIH&fe 
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ORIGINAL FILE- IN & ^ ^ 
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2H2 flEECTQE 
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cssoi^i933 f cxeectcb 

mCT 2 Eis::c 2 Q7 eu team izmx lg m rcoiDsn: agencies 


AEGXT 20, 


./ Ihircau letter of lloveabor 7, Iplit, instructed that ,j qAq set 
oSf nanualG may bo retained for each resident agency 1 ’ but no indication 
tfao madlTab to Mother these manuals should be charged to a particular , 
Resident Agent or to the resident agency inventory In those instances 
where tvro or more Eo silent Agents ttro assigned to. the Sana agency* 
inspector G, T7, Stein, incident to the Inspection of the Cincinnati Office, 
raada a suggestion that one particular Agent in each resident agency be assigned 
the Set of manuals and hold responsible therefor* : 

The fSiacativeb* Conference considered the matter and uimlsously 
recoms^nded that the set or manuals maintained in. resident agencies should, be 
charged to the resident agency inventory and not to ary particular agent* It 
ytm observed that the -one set is maintained for the benefit of and use by all 
of the agents, that they should be retained: pormnently in the- resident agency 
and that by having the manuals charged to th^cooidont ag ency inventor y there 
would ho no problem involved in the transfer or‘agt;atc“hhci such a procodure 
would bo. generally consistent: with the Kointenance-of other property in 'resident 
agencies,. , . ' ^ , 

.. ' “Shoos- procant on August MtsforS l!c sera.*- A. faaa, $of fey, Eosen, 

Xndd, Iracy, Hendon, 'KcSuiro and Morgan, Subgtct to approval appropriate 
instructions will ha Issued, A letter to\!Sr* Stein, As attached, 



as? Vfr* Hendon 
hr* Clegg 
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COFYfgm 


ofptce mj.omtfm *- united stages: <sove&hi5sbt 
FTiLVO 6i -6200-57 


FEOIi 

SUBJECT 


: 'THE DIRECTOR 


,s D, I.!. LADD 


DATE: August h> 19h5 


.3*? 3° tS 


REVISION OF Xm LABOR DISPUTES ACT 
SECT ION OF NATIONAL DEFALSS MIL 




** * * -r : . ‘ - < V 

. * . , There is attached for ypur approval V revision of Section RF' ■ 

SubsrSeatipn 3K ;oI, the Hat ipnaL, Defense Lianual vPich pertains/ to the " ’ - J ^V 

/- furnishing' of dopies, of investigative' reports in. T/ar Lauof - Disputes Act . \ 

’ cases 15o interest :Gdv«rhment agencies.. , * ' .;*••••'• - ' . ' 

1 '-A-/ l * ; sin g e sh e inception o,f * the par Labor . Risput as ' Aot pro gram,- in July,- .. / \ ; ; 
' 2?b3? copie.s frf 8 4xpree5tlgatlve repoiAs ip. these* cages -bee.ft -iurnisPed- ’-■• ‘ K0\':\ 

■’ ipVUnite^' Spates 'A^ththeys vdthput a request far such ac.tiop : from,ihe CTimnal' '/- • /.,• ' : 
> Division; of . the Department of- justice. .The Department , .in a y e sent memorandum,.; 
infompd the iPregU'that ip the future a copy of each'iuves’tAgatiw-repdrt :'• . ! 

. in ?fa-r La'r/o>' Disputes Aot nases should he, luppshed tp interested United States * y 
Attorneys..- , ‘ \ *' • *. ■•"■.•-■ • - ■ ; ^ ’ 

: ■ v '■ <’ •/•* , . •, ■ '/.. - , . v, ; • 

,p -y ; - v r - The- .Manual, ppange^ tiiich is 1 heing. maie;ih;':aooprdanc,e vPth the ‘hS ' 
r -,‘ ■Departtien.t-'s ; \i.J- , * >p ; 


'.OF REFORTS'. 


, ■■ 3K. corns of reports;. ; ; 


; ;* . armed forces should'be. lurntshed to louai ; ' other;., pertinent Batters- pf* 


'! i.- ./field, of fie e file until* instructions- are 1 -/ .Ohe copy of each report;, snpuld 
'* : receive d ' from the Bureau to proved .the T he.forivar,ded : to the* appropriate 

*•: - 1 '• i Tjnitfd; States Attorney with' a; copy- of -V . • -j/yphiteh states Attorney. "'-'V' ~ ' i - ; ; 


: ' .; ' J}\ ■ • = 

^ • V; 


"'' ' ' ■' *)*;• ,i. - ii i V J> - J 

V ' \A\ ' beco^kd » L 




3/-7/RS > Approved by F;<ec. -P/onf,. . \( yERftl BUREWJhtt^v wnum.v»| : _ . 
f ■.'^Attachment . „ c onsisting. of ., He s ilavin X- ' ■ v ‘ 1 - 

f':. ’ ■ ■ : • ■; t "fl ^iSoFiu^p - 

. '■■ { 'gut, -■■••; ■■;■ , c | 


- u.y > v. . ■ ’ %'• 
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FP.01I : SAG* Indianapolis 

■ I? ■ ■ • 

SUBJECT . ?_ IBDTA.ypOIi nU TKAIUTUC. SCHOOL 



DA'iB: ' August 2, 19hb 


1 On .July ’51; a Meeting* v/asy held git the State 5ousV.at.' 

Indianapolis. -'to complete plans for the captioned school,' -1 ‘attended 
this, meeting together frith Special Agent PAUL' EOJLKE Of -this office- v 
* She discussion at this meeting centered around final .arrangements 
for the,scho.ol and' its -courses. •' *' 

f . * " ' ; , , ■* ” , ' i 

; J ;•£&&. Bureau May be .interestsc! in. the discussion cohoCatiing . 

'• ..oertifidatds-- Of attaii^ent* to be issued; at the conclusion of each ^ . 

’sessioifof this choolt, .it'ftas the^ thought of the men.present at the 
‘meeting that a certificate should oe' issued .anef snould- be signed by 
.the- head of each contributing agency^' naitely/ the superintendent of : . v. 
the Indiana -btate police;* the representatives of furdue and Indiana 


' ,V4c^S ui/mJLOiy bWU v<«aiio. umdUJ.ua cuiu uj, oc vcau^ ,w>7v- ujlvv-v-p 

though; in’ this: vras that it y.o’ald ; obviate any^ misuse of' the •: , 1 

certificate -by ah attending officer to indicate" that- he had received 
y more, -’training than ivas. .given; “ . ' . .*• ,g- •• _ • 


r ; «-i ' Tjnles's 'the Bureau advises. to', the. contrary* ' it. vdil be .assumed 


'• .pb:!D' . " 
- • i— id . ; 
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TO 

3 mx 


i Director, FBI DA'i'K: June £9, 1910? 

i SjnC, New Haven - rlg/htm ././ ^ 

.. ■iM'frf* ■ ■ 

;» sa ma O' ■ : // // . ' • 

I am attaching hereiro a .memorandum submitted .by the pbove named 
Ageno dated June. 27th., concerning a suggestion in connection mth 
the training program of the Bureau, ' 


■ Enel. 
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■ ’ fAi&t C. <5'A15 PBs££ ; * - : ' V ' 
• Sparciai Agent * 

. ' Nmr Raven, Conn. ' 
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HLSikjs 
ME. CLEGG 
H. L, SLOAN 
SUGGESTION # 90 


August 7, 1955* 
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Reference is made to the suggestion of Special Agent. Harry C. Campbell, 
New Haven Connecticut, { # 90 ) that the Bureau retain at Guantico., a few of the 
rifles, shotguns, etc, most commonly used among law enforcement agencies throughout 
the country and provide a brief lecture at^n-S ervice Classes on the efficiency 
of each, and the operation, of them so that' Agents might^tfse weapons, borrowed 
from Police Departments in an emergency. 

It would he good if all Agents were familiar with all ^flrearas in use: 
at the present, time., life have and are- demonstrating to the In-Service Classes all 
military arms in use by ibis country today. This includes the. H-l Garand,, $-1 
Carbine, the lei sing Sub-iachinp Gun,> add the new 11-3 ISA Sub-Machine Gun. 

We have found that those Agents who are interested in this subject are. 
familiar with all common types- of firearms. Other Agents., who are hot interested 
in .firearms generally, would pot interest themselves in other types of firearms*. 

There are numerous, typep of ; "bolt action 11 ,, slide or pump action, -*gaa and 
recoil operated rifles in use today, which ape no: longer being manufactured and 
thp sane condition pxists in regard to the shotgun. ' - 

To effectively handle firearms in making, a raid, -it. is necessary that 
each man be entirely familiar with the weapon he uses. I Snow of a few' cases 
Where, in recent years Agents have "borrowed 11 firearms from local Police Depart- 
ments in making raids . In this connection it might be pointed Out that the 
-firearms equipment in many Police Departments are hot in good mechanical 
condition. : , '-V 

Firearms training $4: how being given to the th-Service Classes in . 3 days, 
a. reduction of time allowed for this training in the past. Every minute of the 
time is being utilised in giving. training which is more important to the 
individual Agent. For those who are interested, we. have reference catalogue 
’with complete information as. to ballistics and mechanical operations of all ‘ 
weapons, ’ . .. - ■ , - '* 


Recommendations in. view of the infrequency that Agents are required to 
use borrowed weapons, and the undesir^ableness of this action, I recommend 
unfavorably. ■ . f ' 

Addendum's- 1 believe the Bureau is considering that resident agencies be 
equipped, with firearms for emergency use. If that suggestion is favorably acted 
upon, there are still fewer occasions that Agents will be called upoh to use 


"borrowed” weapons. 
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^LOiir* SUGOLSys* $hs| thn Bi^oan retain at Qmntioo a £o\? of $h0ktrm ms 
■ ‘ ‘ .•:■ ^oafc corarc-nly iped a&onc lawenforoonent &~cn,c3,<=i3 throughout 

- f* d P* 0 *^ $ tef lecture toC-sorvlSciaaL 

^moieapy and operational then lArEF^l^ra-aalv 

ifSV n ° C p Ei , oa tQ moh ^ & ms Zvca’n police depart- 

- v iaait 4a m- m^Gas? %4i toa 4tet3Aaj? v5$& U«sg* 
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- • ‘ 26 rad li&hhpr adsorbed that doa^doratlon ±s 
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rrasr, msz&si lasers, % Chffcy, Bosen, I&ddj, Tracy, Hendon 

t&Gu ire and Korean* ' ■• 
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camd servos no useful purpose and the olidination of the / 
address trould prevent the danger of an a^ent echtaebihs anv*. 
informant tjithout ro''/iGijin 3 the instructions on the name 
card and (2) ■ that- ■*$&&. the- confidential informant pm& 303*%* : 

• .are‘bf©&00 dor;® according tn -type -.of ixifnemation fatniShod’'Y ';- 

edrd roflnot some ^roviaiion to rcii^dt the- 
' Enbjoct mat.tor undor xMeh the name card .can bo found* :,-.•••• 

V'* ;■■.•' _ ; • £..«; - 

"iCCOrfS^ATIo;!? TJrtfavqrabia,. - The donferanoQ. bbcorved that the present oystea ; ef;; 

, Bodnti^sing confidential informant & has pvm&xtoa no problem in 
the pact orylit it- believed dosirn la to have the address of the- • 

■ * tofonmA indicated on the symbol card, particularly l&aamch'-M. 
r •' * ,; .fcfisferal ssy.fcay&.fche -GansrnQBe* it W5 further- note# 

i • "that it- la not tho prao&Qg.-oi agents nor would it oomiiko2y*j J' 

■' . - to bo to contact informant g simply on the basis of the symbol^ $a^dy- 

;*' it being. the. general/.ahci wall .recognized practice to refer to tho. 
tt amd card on tMeb is contained' detailed data bith respect to the ; 
•' 'natdro of ^formation the;infomaht is, in a- position to auppir?.* >• 

. -■ : ' .. Ibriher* the Conference felt it tan not necossary to reflect m?-' ■ rj 

the symbol card any type- of abbreviation indicating the subject. -jjl 
, . raaiter under bhiqh $be : ha& 0 : cardoan be found inasmuch as ah £ f "ji 
; . -f- ... employee desiring an -inf ornsanb capable of applying h partioifl 
' y r , - type of informational! noeossihlly look to the ham© oard,soetiim ; j 


of the confidential informant 
- to the information dosirod* 

ISpioyeq advised by letter* t- eecokcsd 

- * \*fc» ‘ ‘ & 
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behind the guido card roiatingl 
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Eor the Conference 
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£$0$uMite Cmf-armce. mnMsttng of iJemrs*. £* A* 7a" s*. 
7mm. Ladd* M0uire* UOndo n s Carroll* fSopgap* Coffey) and flavin m 

-*'.V /•* • *V. '•» AHIM. 


• c&m of -the types Pf coma pending in aha dimmonaj, nerriwrmm , 

• iSr u elegy /alii that the Bureau- night desire: fa gomider 
obtaining frm the field offices. at tyrae^Aonth intervals a list 7 
m clamifimtim of the, fatal timber of cases of ahioh each orfim 
%s origin m mil as the total number of mmetfendiag- in $adh _ 
elaastfimfion* ■ -■ \ 

Ufa yiegg pointed mt that it has been mmrtdimd that • _• 

&& have np pmuratie indimtim ns to the total nupbor of came, 
supervised by; mu particular desk .emepi in the -mm of UeleaUva 
Service Supervisors? mere. it it kwm horn many oamo. .are pending^ - 
. '• fnrn&riu through the monthlu adninisfpative report this infbr&a* 


the - number 


wil.ah.le inasmuch m :mch office- listed by PiamificdUm 
Pfmbm- pending# that the prevent' mtfemirMned” classi-* 

.. W. ’ t. . « , . ’-i . _ ...s ... ’ £ ..1 1. .r ^ *7 «** '**. Id 


-came in. the 1 


Whe inference ms of. the wminme opinion that it would 


inviom tough with the nmfrer of oases being, mpervisvd by. -cmh 
$pmft sk . . -* ■••'■* 7/ ' 

'. ' . " - . this MrmMP approve# 'ilm attached mnipiPimtim 

nfili go formM.ie the field* * : , - .• - " • • . ' . . 
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Uenp catfully PupnAtied# 
1 w fig jmmiimg.7 ■ . 
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Clyde Ibiaortr , 


^•lE Lo ng^ 1 ^ * Jimdon ;• ^ 

tr. Quinn Tannu ..-PF^ . tfi y 

[r. Leas e . ' tt if(Jr~\ /' ^r- 

sa^Qand v _ » '■ -*_ ' " m*J r Jf***^ ^ 
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AVGUST 2J j l$k5 



THE ^pjREQTOR 

. THE EXECUTIVE CONFERENCE 


On August 10 3 l$h5j the Executive Conference^ 

Consisting of Messrs #. E* A* Tarim* McGuire±^Hendon 3 Ladd 3 Tracy 3 
Coffey* Gurnea and Glavin 3 considered '*ef mrcular letter &3Q2J/ . -tinted 
July 12 j 1S^ 3 by the. Attorney General concerning af~c^vmnToat i 0 n 
from the President regarding the necessity of extreme care in the 
handling o0l&ove£]^^ 

The Conference recommended that the Attorney General* s 
comment together with the comment of the President be transmitted 
to the field by a special. Bureau, bulletin with the Director *s 
comment concerning the necessity for .continued care of all funds > 

Subject to. the Birector f s appro vdlj attached hereto is a 
bulletin to all investigative employees concerning this particular 
matter * ■ ' ■ 
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August 21, 191)5 


General Alexander A. Vandwgrixt 
Commandanu or the Marine Corps 
Headquarters Marine 'Corps , Q 
Washington 25, D. C. 
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WlA 


TLA (1) THE POST QUARTERMASTER,, QUANTIC.Q, TEM 

( 2) the cohhandimg gc^ral posx 

U) THE QUARTERMASTER GENERAL OF THE MARINE CORFS 


Dear General Vande grift: 


Effective September 1, 1 91):?,. the- Mess at the FBI Academy located 
on the Marine Corps Reservation at Quanti'cp mil be" handled by a. private' con- 
tractor,- Cleaves Food Service. Corporation. This action is consistent -with J 
conversations had vdth Major General P. J. Torreyi 


- If consistent with regulations, xt vrould be very .much appreciated 
if the. organization selected- by us to, handle the liess were- permitted- to make- 
purchases: from the Marine -Corps” Commissary as well as; the Post Bakery .on the 
reservation. • - - * ' ' ; 


.. I. know this 'arrangement would insure a most Satisfactory- service 
at our MeSs and cah assure you it would be greatly -.appreciated by those oi 
us in- the FBI* •- ; ' ‘ - 


"With'asShr-ances of highest regards and best- wishes, 

.. Sincerely yours,; 


Jonn Edgar Hoover 
Director 


Approved by Executives* Conference 3/20/1)5, Messrs.', 
E. A. Tamm, Glavin,,- Carroll, HendOn, McGuire, Ladd,. 
Coffey, Tracy and Morgan. 
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August 8, 1945 


SHE BIBLCiQFt 


She Eh&eubi've Conference, consisting of Messrs* £.» A* 

Scs»,, Ladd, Glavin,. Boson, He< Jon* £ee*. Long and fracy, on 
August % 1945 consider ed ^ ye onost of theffisrf gratlon and H turnli&ition. 
Service at ff hiladelpb ia ibFthe Bureau to nake a file che ck a gainat the 
investigative indicts of the %ireau in connection nlth thg ^ngerr^ lnt 
search presently being .wade o^allena nbb have applied for naturalisatio n 
TheT fc^igra tion and Haturalisation fcervipe has advised 'the fcmreau £ile^ 
phonically the Attorney General, desired in the future that a file check 
be dado in addition to- the search of the fingerprint card for & criminal 
record* • . . 


The Conference t-m- umasinoualy of the opinion, the requested 
additional search should be node, hot; over, it till. be. necessary for the 
• Immigration and Matur&liration. Service, to.’ supply t separata request from 
i the fingerprint request, this being on ndninietrative necessity* If you 
/ approve,, there in attached hereto a letter to the. U* $* lataigratlcn and 
/ .Haturalisation Service at Philadelphia* 


At! I^FO^^TIOt’ OOIITAINED '■> ; 

herein j .£< omMmm ^ if 
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Mr. Tolson 

Mr. E. A-. Tamm - . . 


Mr. Clegg 

Mr. Coffey_ 
Mr. Glavln , 

Mr. Ladd 

Mr. Nichols' 

Mr. .Rosen ' 

Mr. Tracy 

Mr. Carson 
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Clegg 

.Hendon. 
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Mr; Hendon 

Mr. Pennington 
Mr. Quinn Tamm" 
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Miss Gandy 
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TO ; The Director 

FROM : Hr. A. Rosen 


imtsd sues timvM 


DATE: August 11,1915 ^ 


au. isswmoif n r 4m> J 


HEREIN 1 % U8eiA5Sl?IED . 

SUBJECT: jHSCOffiWED BOMS pm OMffl/W* 

. ■ mrw f i. yii'S omcI ' . ■ . , ' , ' p. , r 

OUfitt; RE 38 ISKA O £ci// (J-Q, (jfrfiy-'UP&it 

'. ' Source of Inforaation / ■ *.- 





im 


As you know, thousands of civilians have been employed by the 
ITar Department in. the past-few years . It has been ascertained that the ' 
Commanding Officer, Discontinued Objects Branch, Adjutant Generals . ’ ' : V $ 

Office, Omaha, : Nebraska, is in charge qf maintaining, personnel, medical, and - 

intelligence files nffall .Y>Tirt 1 4 omrtlrtirnno W/i « t _ > 1 n. 



tn,e ,war Department the file is ; removed for current us.e,>- However, a, notation ]'* ■ ! 

is- made as. to the location, of the. file-.,- -I*n addition there are maintained' atlthiU Xi 
depot the personnClfiles- of student nurses of the '-Cadet Nurse Corps'. ' ' j ;; “ 


Major -Osmyii A. Tiding, . the^of^ding^ioer, has advised that 
i fifes Available to-lhe -Bureau, upon request.,'.'-,. * ' "* •’ ■ 




■ 2 will 


umm* 


make, .these 


MiEMte /'■,/* V -v WORDf)/; 

•yj , , w 1 . , • ES3? ~ klSSj!^ I N I ) ' I I nM i j ii l ii f|n i i iliihi, 

, . , . ‘ Inasmuch these, files contain considerable . 

would bef of vALue to, any Bureau invebtigation vaier,ei|*sub®§‘ Mi^llSses ieri 

emnl nVflfh bv thd TTar 4, -U’ott2Y4.mari+, ‘•44 4 s UsAA<>»<M n 'Jsi .*.1 A* ... . v *f. * 


tlon Is, -.attached' for jjw apjyoyai. \ ; , - . V . 

' u -v, ; ; 
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August 84 Wh$ 


msm vsvfzs* commcs 


' At the present tine Saturday oftorriodn bag been sab aside an 
to PttRJttfi to conferences between officials at tbs. toesu.<md SACS whd 

Oro to Washington aitonc&r^r^rvtoa^^ Aft Sr August 13, l#*!?* 

tbs tok Melt of teeaa e2^1p7eos. fall be cancltided. 4t liOO tot on 
Saturday afternoon* - • „• ' , - •-. 

' • -' * ' __ _ ' , > V . ' ' 

• ,. fc She mtotivos* Ctoomce on August 8, %<M> considered the aclvis- 
o.hiltiy efoonttottog the Cogent errangersent to^ontoonaes- pn Saturday 
arternboo; orphanging it whereby all day Gatods^ - 

to two,? be get osldo to conference purposos* 2% is to bo- noted that ' ' 


tolb that the oontoebto'-of the 8&c# with the heads of the various divisions! ’ 
Maid be tob»unb ; to their presence at the panel ' toils' prqpor*. ' * 

. -‘ poordinslfi?. tM ^PhtereaeOf those .present being tosrs, * 

WJ jr Coffey, Itosett,. fraoy, llendon and togaa, recojmaento that all day ■ 
satway#. the- last -dar b£ &^3ort&ps. training, be set aside to oontoehto of • 
maraud ^toeon pmeiaie,- thereby s^ahing it possible unto .unusual oircuashanes! 
to 'to latter- tQ.bn toe on Satodey afternoon* • '■ 


mmj$ ii :r^ T v ;i'l Jv ‘ 

-s 


^7 * ^ ^ 


to the Goatoenoo. ■ 


Clyde Toluon 
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Mr. Trac y ’ - . 

Ur. Carson 

IT. Egdn 

lr. Hendo n . 
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Ir; Quinn Taisig 
ir. Nease . 
lias- Gand y * 
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• July 24, 1945 


ABffiTlOH TO TfijTlftNtrfty. 
Qg RftL^ AND HSGULATIQWH 


, With reference to the application Of Section . : ’ 
°45, ii-tXQ IS,, United States Code, Special Agents should, ' 
in cases where fireanas are recovered - from individual's" 
apprehended in connection with. crimes mentioned in this - > 

■1 * ' Statute, call thin fact to the attention of the appropriate 

■' . United States Attorney handling the prosecution Of the' ■ " 

: .case :at- the- title of- trial, in, order that the liiitad States 
Attorney, then seek a court order ordering the con- - 

; ... - ; 'fiscatipn. and disposal of. the particular-; firea^s^ 

: ' - . •. .. - . ■ Agents should notvrait until after the prosecution 

v' * of the case has been .terminated and thedase closed fo 

. recLUest tha United States Attorney td take this action. •* 

: . ' ’’ ' " inasmuch ap it would require. the United states Attorney to 

; ■ request the donrt ,to; rpOpen the "entire prooeedings for the • 

Sole purpose of disposing of the fireanne. : "r\. ' 


• -Approved by the^ Executive Conf eren ce.,:.72-7-lj5, y.ith -Messrs,: “ , 

Tolson, * Si avin , - Tracy, I.fctuire' 'for ^ Kichple, ^endon,-'lee, ^add- . 
and Aosen in attendance,. t- • - '* t ' ‘ , . v. •- 
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lir. Nichols 

Si A. Jones 

% 


DATE:- August 13, 1%5 


SUBJECT: Offenses Known to the Police, Cities Over 25,000 

. in Population, January - June, , ■ , . 

f 1 , _ ' 

) •* 4 if 

Attached hereto is a suggested letter to- he sent to , • 
the various Special Agents in Charge*, along with copies of the* 
tabulation entitled '‘Offenses Known to’ the Police, Cities, Oven 
' -?5-,000 in: Population,. .January - June, lftjj - 19& 11 .subdivided 
. by- -states. It. is planned that this letter should go to all 
Offices with the exception of Washington Field arid Quantico. - ' . 
, the letter is approved, it is requestedthat' after- signing it •. 
should' be returned to the Crime. Be cords Section andwe mil then , 
proceed to have it reproduced "by the, Mechanics. Section.- 



O* 


. Approved 8-li)-Ii5, by -the - Executive Conference , consisting, of . '3 

Messrs. .Tapy Send'on^, -Mcuair'e^' 'i|dcl,! Trael^organ^ Coffey,.' Carroll 

and Glavin. ‘ • ; , - - -7 ■ . ,< " 
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J4UC& 


mi xmcm 




&«a9t z$ 3 • 


1>3% iniFtsmu £h±^m$ 

^ m > 

* «a te*a «^a» fpSwaS *»> «a»trttjt i5n , 

®J3>1 41st??lb , 4'tl9fls to . £il fcV«*V 4 ^ ** 3fe |j$3$£ St^WcieS . 

in . ' mb * 


*** *» ****** <* S|«f ' 3 ^ 

J Proposed eirfela^ &$3a?t £0,. 1%$ ssproygd 

S?? ts9 4 6i3£ Nf "&$ Bureau* o Wi^di^Sltt cnd ® ont $»*St ' 

<®eldcure t& 6 footer deaWta* 2 iicil «SU carry as 6r , 

*trnm iSSt ***** it 


mbs wk7nZm£ mZ i l;/ft n T ha ****** ***** 

* ***** * ^ ** ^ . 


t'sd rm m*ffm b? m ^ *# 


«P.r the Cotil-srm^ 


Clyde fa 


«*&•* flUgg 

i&v Hendon 




= . ■ V ’ an*B®n> 

EE <£o£/ 

ti!6 2tf]»: 


^ *®°»*B*D ’ 

,. °rr 


^38.^6 














mmm 


/ ^eksojt 3 :vs 3* mmsmm 


Al2gU«t« 3l| 1945 


Ott 4f&jf $% 294? ih^ Exegutiv^iS*' Conference those present being 
Mesae#. ®?acsr# Ro?ed* JfcGuire* Hendon, Stolid &n& Clegg, considered the. 
flfcfcu* afc II&V ^raddntd ^^ki#wj^.l’diss^? of fdl£o$...oit 

Radford, Virginia and t&o SSTfiwf ployed as ^ddidr, Cdstod&ol Officer * 
islth the federal Ecfoi^topj.r.t feteraburg* Virginia*- She ^Cation ikt ' 
ariosi. 4wr £fc tfestap- is?. Ssvoj^* sbot&d; bo recorded as d mforo^odt 
•officer dr i?it& an asterisk to sftos lid Is ouib. of law SidtercSftonb,, 'The 
%eout»4voait Conference trad Wianisious. id ifc& opinion. .He ■ess hot id l&ff 
wgvmmmv work as impended id' the TO of odbh terns id- liaiidd «?d^TO 


.. . fop the CdnfirsdOO 
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THg DIRECTOR 


AUGUST WhS 
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P CO’JFEREXE 
.PKfSICAl. EXA£QiATIOHS AT QUAIIT1CO 


On August 10 the Executives’ Conference* Messrs. E, A. Tamm, 

Glavin, Coffey',- Ladd, Hendon, McGuire and Morgan, considered the attached 
memorandum submitted by Hi 17. Burke, Supervisor in Charge of the Quantico 
Academy, with respect, to physical examinations afforded our agents at 
Quantico* Mr. Burke, has' stated that he has personally observed the . , ” 

examinations given recently and they favorably compare 'with physical examinations - 
•which he has previously received in the Bureau. He has informed that when examined^ - 
at the U. S, Hava! Hospital at Bethesda there is included a chest x-ray and a fee as " 
GOtainination hut these' additional tests are made in connection with a specific survey 
■being conducted by the physicians at that particular hospital. This latter fact 
being common knowledge to our agents was noted to provide the incentive for pre- 
ferring the, Bethesda examination.: : 

hr* Burke has observed that the Executive Officer and entire staff of 
the Quantico hospital are now,, as- in the past;-. post cooperative and friendly to .. ' - 
us; that on. every Occasion When their assistance had been needed they have 
responded wholeheartedly and have done all we', could ask for'; that we. have, no / 
other medical or, hospital services, available .at Quantiso- and past continue to 
use IJavy facilities; and that toy criticism of the examination afforded our 
personnel would ha met with resentment and resulting disruption of our- -present ■ - , 
favorable relations., Accordingly j he urgently recommended that, no action be taken 
at this time,/ " , ' , ' ‘ • . ’ . • • 


The Conference noted that the number of exaKdnations at Quantico has - 
Very recently been cut from 2% to l£ per- Week and recommended that no further 
action he taken at this. time. ■ 


AL1. INFORMIX I<3fr CONTAINED 
HEREIN iS^I^SSfPXSD 



Respectfully, / 

For the Conference. 


Qlyde Tolson 


A. farom 
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REOKtHTS. AUGUST THIRTTOHE, HIKFEH fOSlFll. BUREAU ATM® JOUR PARTICPATffl 

; j 

Cftfflffltt UWESTiGATCES 11 AUGUST THIRH0S& fflAflBIfJ .SUBJECTS TO BE HAM® HI . 

' : ^ \ 

, POLICE IHSTRUCTORS TOP OFFICE. AWISMWAU OF SUM HUE FOR MAGEE'S, DISCU5SI0H. 

: 4 


: . , ' HO.om _ u 

CC„! ia. E.?. GOFFS (LA3OSAT0RT) ‘V ■ 

: p.j.'PARS.ois; ’ ' 

03s 3A J.I, RAGES (U3CRATCE) . . ' . " < 1 ™ / 

GO! M..AUbiffiS-.'CHBE:RECOHBS,. ' , " •• • 


,.z 


' i 




: Approved Exechtivesl Conference., of- ;B-2l H6 » ..those ptanV being tars ;• 
; E t A.Tam H Hehdon, Tracy j Laddy Glavin, Coffey and Morgan. ' „ . ■ ' 
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510 Trust Company Building 
Hew Haven, 10, Connecticut 
August 21, 1945 


FJW:DB 




Director, FBI 

Re-; CONNECTICUT STATE POLICE. 

Dear Sir: ^ ‘^ S CtL TttfS 

I am attaching hereto two copies' of a letter received 
at the Hew, Haven. Field Division today from Commissioner Edward J. 

Hickey of the Connecticut State Police, asking for assistance in 
connection with the post-war training school for new recruits now „ 
being conducted by" the Connecticut State Police at Bethany, Connecticut. 
Recently the Connecticut State Legislature approved the appointment 
of thirty-three (33) new .State Police Officers and these recruits are ' 
presently in training at the Connecticut State Police Training Schobl, 
Bethany, Connecticut. 

It is noted that Commissioner Hickey requested that I 
personally, address the school on law enforcement from the federal 
angles, citing the various federal statutes which require the attention 
of the Federal Bureau of Investigation, and that he further- desires 
lectures by Bureau police school instructors on j^ngd^rinfc Identifi- 
cation and the National Identification Bureau, and Scientific Aids 
to Criminal Investigators. . . ■ 

It is: noted that Mr. Hickey desires the FBI police school 
lecturers- on August 3L, 1945. 

In my opinion the Bureau should accept this invitation 
because it will afford an ideal opportunity of getting across to* , - 
the new troopers the work of the FBI and its relations with other 
law. enforcement agencies.. Also it will be in line, with the present ’ 
Bureau policy to help ary law enforcement organisation in police 
school training, which has been consistently followed in the State 
of Connecticut. , ■ -RECORDED 


The Bureau’ s attention is called to 
majority of police schools conducted by police , 
State of Connecticut with the assistance o^lhe’ 
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date 
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Director 


August 21, 1945 


-2 - 


one of the lectures on the schedule is usually made ty a representative 
of the State Police* the subject matter usually relating to Connecticut 
State Statutes, Any deviation from Our present policy in the State 
might in the long run reflect ufafavorably towards the Eureau. Further, 
over a period of tine, the contacts made with. these new recruits in 
the State Police might be of material benefit to the Bureau, particularly 
should there be a change in Commissioners, 

In the event the Bureau instructs that this invitation be 
accepted, I TSill arrange with Commissioner Hickey to personally address 
the School on the subject of federal Statutes over which the Federal 
Bureau of investigation has investigative jurisdiction, on a date 
mutually satisfactory to the Commissioner and this office , and I 
recommend the assignment of Special Agent LIOIEL t. BEUHISR of this 
office to handle the subject of Fingerprint Identification and the 
National Identification Bureau. With regard to the subject of Scientific 
Aids to Criminal Investigators,..! believe the Bureau should designate 
a competent lecturer from the FBI Laboratory in order to create a 
favorable impression with tire new recruits at the school. 


It is requested that the Bureau advise this office by 
teletype whether Commissioner Hickey* s invitation should be accepted, 
and at the same time designate a representative of the FBI Laboratory 

to handle the laboratory assignment in connection with the school, . .. 

, , • ' ' , '■-* ' *1 

f • . _ ‘ ' ' Very truly yours. 


Roger F. Gleason* SAG 
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UR, CLEGG 
W. W, BURKE 


August 24, 1945- 


BEDS FOR MESS HEN'S BARRACKS • 

. 5% B. X. ACADEMY QUAHTICG, VIRGINIA 

The beds, in the colored messmen*'s barracks at the F* B. I. Academy at 
Quantico , Virginia are the property of the Marine Corps, and are 1 to be' removed - 
at the- time that the Hostess House relinquishes control UndUoperatipn of the 'Miess 1 * 

It is, requested that authority be granted to plate itt the. .mentioned , -■ , 

barracks, fourteen beds from, the- surplus now in possession of the Bureau. 

■ O : 

ADDENFJM: Approved by Executives Conference 8-^b-h5 Messrs . E.A. Tagirri, 'Gl.avxn, 
Goixey, Ladd, .iracy,,, Hendon, and Morgan in attentanca . ’ -- ' • ' 
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Honorable C. U, WUhelm 
Ootnmissioner or Stare Folios 
iarrrs rarg, Pennsylvania 

■Ly dear Go. Missel oner; 


J . — H** 
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U3m ®Wi* oar 

tuo feot .«« •*> - 
raclio- oysrn B1 la O onn„ctio<l «« its Cj— - * of * ******** 

you on this move as- it will undbnhi-oH?? 4 1 h to 00 ^atulat« 

solution of our wtual probl^! T W “ S8 offiolouoy in » a 

:-o« 6 > >**. 

W»l J'ir.-,u or XiraTjw^m • too aallost rith taa 

x?2ttSs 

m 5 orucial *£ p“riod. j0tfr and aosistaooo during 

■ Sincerely yours, •; 

' ‘ r , J? ici gar Hoover 

be-* SAG, Pittsburgh , 

SAG, Philadelphia-’ - ‘ „ ' 
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WKChJM 

THE- DIRECTOR 

TH^jEIECUTI ve conference 
‘ t*L\ ■■ . 

Sugg estian. by ASA&/HJ&M& 
Philadelphia ' Field. Division 


The- Executive Conference of August 7 9 1945* 
consisting of Messrs , E, A., Tanu? McGuire * Jjcdd, Iracy 3 
Done, Rosen. Dee y Hendon and Glavin, was advised that 
Assistant SAC Hinge of the Philadelphia Office had com- 
'muni cat ed with Hr* Glavin for the purpose of securing 
the Bureau! s reaction to the Philadelphia $ Office pre- 
paring arrfcd in the rwws^ers f osM^artncntTj^MPMlAA 
Agents antl^nr^^Dhiladelphia Office telephone number 
'TncTVided therein * * 

' ' The Conf erence was advised that Mr*. Hinge had - , 
commented on the fact that Agents coming into Philadelphia # 
. :canhp% f ind living quarters at the present time.* _ 

- : The Conference was further advised that Hinge 

was advised by Mr,. Glavin that placing such an ad would be 
and ds arable j and. the Conference agreed that such a procedure 
would be undesirable* 
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AUGUST 13, l$i3 


QaOSJOTIVES* CONFERENCE 

f/l iSm HEWS LETTER 


Recently the field offices have- been instructed to submit a, 
separate memorandum regarding each graduate- ish.eii, furnishing information 
regarding. NPA graduates Tihich might be of interest for inclusion in the - 
&PA News letter. In order that this material might be available in reviewing 
individual files of graduates, the Executives* Conference recommended that the 
memoranda submitted by the field be. filed in the individual files of the graduates 
rather than in the Rows letter File, Appropriate instructions are attached hereto 
to Mr, Nichols in this regard, . 

Those present at. the Conference on. August IQ, l9k%j were Messrs, £,A, 
TUmm, Clavih, Coffey# Ladd# Hendon, .McGuire and Morgan, , 

, - . .. Respectfully,. • 

. For the Conference . 
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THE Dirc-GTOR 
' SSB3OTIVES.* COIJffSFEICE 


AUGUST 22, l9h$ 


aOTRERcr co-smaioz fob act suotisobs 


The Executives’ Conference on August 22, 191*5, those present 
, being Messrs. B. A* Tarn, Glavin, Coffey Ladd, Tracy, Hendon, McGuire 
and Morgan, considered and approved, the foila??in 0 program for the . 

Eoat. oiGovanUaejit (Third • 

Quarter) to be held in AS3enb|y Booa #1 of “the Justfcd Euildinc at 7?30 . 
P.H* on Friday, gepteesber 21, ‘ • - 

; Is Lecture.** SIgrdficant Eaveloprsonts in the Crime Survey 

2*. hectare « The ULooironic Microscope and . its Application to 
- ' Investigations 

3* IntoHigonco Involved in the Atomic. Bocib BxporiKicntatioh 
(To be a discussion of the CJI1RAD Case and related matters 
• . not regarded as strictly confidential at this time) 

. h* Oral quins based on the FBI Handbook. 


’■* Attached for approval is. a letter directed to all Bureau Officials 
and Supervisors advising then Of the conference* . . , : - • - 

* ' ' ’ s 

.. ■' • -W3p|d«Sul3y s 

•v , • m- ,.r i"-\- 1. ‘ A . f or the oonf erenco * 
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on August 20 jp the Executives* Oouferaace' considered the catted end 
unmi»donXy roccxsaonded that the suggested procedure he adopted} that Is. that 
bitten ropojtn submitted by confidential National Defense inforaants be placed 
^ ^^ion the administrative file relating to a particular inforniaat 

t^oso informants sho type their reports, be oixcouraced to submit thorn 
? ?St cafcG JK 0Td *- n tho ^plicate copy night be mod in the appropriate 

been file.* 2t isj of -courses recognised that in those instances, where informants 
sti^pdy information orally which is reduced to memorandum in the office a copy 
tl fii ma ° rCin ' it?la 150 4*1 the appropriate section of the adainistra- 


Thoso present on August 20- hors Messrs. % A*. Tana* Coffey. Eoson*. laid. 
Sracy* Hendon, ECQuiro mi Morgan. , ' • ; * * 

L f>$ sot to approval, appropriate instructions Wll be issued# 



Eospectfully, 

Per the ConforonoQ 

Clydo Tolqon 

& a* £aput ; 
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EXECUTIVES’ COSEWKOB 


AUGUST 1, 1945 




\juotls nm^sism comm institute 
• . wzimm of ' 

The Bjndyersity of Southern CaMfornia is preparing a program Tor 
a Juvenile Delinquency Gontpol institute, which will propose to provide 
three months training to a group of 25 police officers:. The institute is 
scheduled, to he held twice a year and. to he financed by a £1G0,QDG fund 
which it is understood has- been obtained* * 

Th# Bureau sought the opinion of the California office# as to shat - ' 

action the Bureau should, take with. the following results; 

SAG KLeper advised that the California offices are not interested in 
. having social Workers lead the- field of las enforcement education and they do not. - 
feel they should have to rely on the FBI exclusively for training:, and he does not . 
think the Bureau should place itself 1ft a poeition of Criticising or opposing- the 
■ training of la# enforc^nt nfficera.. ,. • 

BAG Hood, advised that jhe felt no. action should he taken other than having ’ 
•instructors participate in the Institute.,. He tesla the program is too comprehensive 
,#id that th# School. Will prph ably be ineffective!" that the Bureau could not- compete 
with the program. unless it entered the juvenile/ extensively 
, than it has- in time past, and racommendcd n&jattivq Step® be taken to oppose the . 

■ institute* 'Ht advised that captain j^bert^poeling: of the See Angeloe -Police:-Depart~ 7 
ment. Juvenile Bureau has been approached to take. the. position pf Director Of the .» 
v Institute tbich would be a part of the University of louthern;Galifdrniai, ; * .. . 

GAG Murphy at San Biego. recommends the Bureau take no positive action. ' ' 
He believes the Bureau’s dominant position in the police training field can be 
retained effectively by continuing regularly scheduled nolle© schools .and -he suggested 
the Bureau make an instructor available for specific- discussion at the; 

• Institute* ' ft '-A. p - ./ '. ' 

’ F/ * INDEXED 

Executives’ Conference 30* 1945* those present beit^MsCars’/ ‘ 

. Tracy, Rosen, McGuire, Hendon, Glavin and Clegg, unanimously f ecommended the lur aau 
take ho action! that we not schedulo instructors for the school unleas^roqUested to 
; , do. so but in the event the Bureau receives a. request for instructors that we should 
request the full program of subjects: being taught together with, detailed outlines., 
if available, in order not to' overlap^ the Bureau take no initiative in having its 
mt. |6a|or|m!fi.sent.atives placed on the program and that to assign instructors at thin time 
»; oi|a® 4 . in fact be leading our name to their Campaign for additional, finances. If 
-&?: Gia^ tlils-j g approved the California offices will be so- . advised, 
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For the Conference 


Clyde folaott 
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Memorandum for 3HB DIRECTOR 


all, offices in selected oases is unquestioned. It appears highly undesirable, 
however, to Issue blanket instructions to; this effect, applicable in all, cases. 
Irrespective of the facts involved or of the investigation previously Conducted. 

Section 26 of the Manual of Instructions sets forth a number of suggested 
representative fugitive aids which Includes the majority of those listed by the 
agent* In those cases where the facts and good judgment so dictate, the office of 
origin In properly discharging Its supervisory .responsibilities pay and should get 
$9rth such leads for all offices as appear to be most potentially productive 
looking toward the apprehension of the fugitive . ' 

In my opinion the Institution of the- suggested procedure would mechanize 
our. fugitive investigations and remove the responsibility off evaluation arid super-, 
vision from the office of origin where It properly belongs. 

A suggested letter of acknowledgment to Special Agent Bushyhead incor- 
porating these views is attached for your approval, *■ s , • 


.Attachments 


ADBEmmi 


■The attached letter was- approved by the Executive 
Conference on August 20, 1945, everyone being opposed 
to the suggestion of Agent Bushyhead except Ur. Tamm 
Those present at the Conference were Messrs. B. 'A. Tamm, 
Coffey, Morgan, tadd, Tracy, Hendon, McGuire and Rosen. 


■ £’-***■' "<$d' 






ocs Mr, A A, Tamm' 
ccs Mr, Itusen 
cc; Mr, Pratt. 


PAPsmd -»» i*.n * a 

All r- •* tior oahtaimed 

THE DIRECTOR fssm_. . uMa^SbiFIED t August SO, 1945 

A. BOSM ^ 

jf&SiiimST FROM FIELD FOB SEARCHES THROUGH 
fMTIQML STOLEN FRO PERT I FILE 

At the present tins the Theft of Government Property 
desk receives approximately ten : to fifteen requests daily for 
searches to he conducted by the Bureau on firearms and other 
property in, the National Stolen Property File., Supervisor Charles 
Brusch, presently assigned to the National Stolen Property desk, 

.advises \ that on an average , five requests are received daily from 
the field for similar searches*. Generally, the requests from, the 
field pertain- to a search to be made on fi rearms* on occasion, depend - 
ing upon the urgency of the situation, these requests are received by 
teletype . , 

In an effort to eliminate, the time required by the super- 
visors and stenographers to. handle these inquiries, particularly . 
wherein no information is available in the National Stolen. Property 
' File on the weapon or other article mentioned in the communication, 
the following recommendation is being submitted for possible considera- 
tion by the • Executive Conference 

At the present time these requests are submitted by the field 
in duplicate and come to the supervisor from the National Stolen Prop- 
. erty Index desk. Records Section, with the stamped, notation n No previous 
record as listed SPX, ” (i Stolen Property Index) * on^searches that have 
been conducted with negative results. Approximately 75 per cent of 
the requests received. from the field result in negative searches in 
this file.*, - ■ 


August SO, 1945 



lir.. Tolsori 
Mr. E.. A. 1 
, Mr. Clegg_; 
Mr. Colley 
Mr. 'Slavin' 
'Jr.- Laad ; 
, Mr. ::lcn-E 
■Mr. Rosen ■ 
■•Mr. Tracy_ 
ml's. Carsqn 
■'Hr. Egan 7 


It is recommended that the*_pmu?rvisor on the Theft of Govern- 
ment Property desk be provided wi th to 

. . / Field Divisions NO record National Stolen Property FT, te 1 * 

and -thertrth e~SXSpervT 30 rs^be- permitted, wKefTbr negative searoTiNas' been 
made on. the weapon or weapons mentioned in. the communication, to place 
this stamp upon the carbon copy received from the field and thereafter 
route it directly to the Mail Room for immediate transmittal to the 
inquiring field division * A pencil notation could be made on the 
priptnal indicating that the], inquiring field division had been advised 
MS± no record existed together with the advice was^furnished* 

tear mmm s. # - indexed Wx 1 ™* 

■ It is felt that if favorable. cl^sideratior^^B^gi ven this 


^■ft^H^epommendati on the following advantages would be noted ; 
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Memorandum for the Director 


August GO, 1945 


1* Answers to incoming communications from the 
field would he expedited by at least two days , 

S* Dictation on these communications would be 
considerably lessened, 

3t Stenographic tine incurred ih preparing answers 
to these communications would be eliminated as 
well as the time required by the steno grapher to 
take the dictation, • 

4* A saving in time in the hies. Section of the 
• -Bureau Would be eff ected as it would be. umeces~ 
eary for them tg handle the communications to the 
field on negative searches,, as mil as the time ■ 
of the Chief of the Division in reading, initial" 

EXCEPTIONS ' * ' ' 

«■* , . understood, of course, that teletypes could not be 

handled in this manner' nor could a request from the field on a gun 
on: which a record existed in the Motional Stolen Property Hie be 
handled in this manner. 


in the- event favorable consideration is afforded this 
suggesti on, there is attached a -bulletin to the field advising as to 
this change in procedure, - , •- - , . ^ 

Attachment > ' . . - ’ - . 


ADDENDUM^ Attached Bulletin approved by Executive Co nfe r ei%c e o n- 
August DO., 194$, with Messrs, EiA,famm, Coffey, Morgan, 
Ladd} Tracy, Hendon , McGuire andBosen in attendance. 
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-essrs 


considered Me amount of work Me Crime Records Section is handling '■ 
the present time in correlating, information pertaining t xd tlnC enil e 
delinquency for Me purpose of deter mining cm a. matter of mjtfctTazt 
ta-sihetlw? our activities should be expanded or curtailed-* It mu' 
pointed out that of the Bureau 's speeches during an average month 

2 tint UadT/i /i p fnr'/i ttn'u-fch ftnn'rtrrn <v>» „■*. -i-4 tf a** -V a. J -i 


«u***r$r* W$G/z$ QJ tne ^OllCQ noms&ij G&uv&e 

pertains to. Jiwmile delpiquency* and that Me draining and Inspection' . 
division is furnished copies of all research material regarding crime 
prevention and Juvenile delinquency matters. ' „ 

\M^ eG f nt Months* at the. request of local, off icialu y the Bureau - 
sponpredjtmis nilo delinquency; trainA m^ohaoJm in the states of California 
and tew fork* m^KW^Me^S^du rece ives an average of 3$ letters a day 
relative to delinquency natters* and each issue of the Ian Infor cement 
Bulletin contains -a special article devoted entirely to Juvenile delinquency 
control * In addition* the Bureau is appraised -of the interest the Communist 
Party has in Juvenile groups., Bp, far* Me Prime Bo cords Beotian has teen 


*/ case &as interest from a grins prevention standpoint or hunan,.in~ 
t crest appeal., lagan in e articles and newspaper clippin os are also studied. 

1/km* Cork's* h n Trtf. n. ft.fn *nsi lOSi- jimo WV1 *£«/? "khn F-i rtfrl -4 r» ,5 T ' 


da'ea en the Juven He* much in the cam. manner- Mat me fsrmrly: obtained. V 
information for parole reports. He average ten requests for field investi- 
gations a month on Me basis of Me data furnished by Me field., Quarterly 
memoranda are prepared and furnished to the: field offices for assistance' . 

33f3 ; 

The Conference mas una nimous \ *48* Mk r that Me jpne. Mecords ’ I 
section should not discontinue aflXJuvenile delinquen($fZrm£$&&%? as Me 
saving would be only Me full time- edit 1 ®* a u ’^f^rm^clWrlT^nd one hour f of an 
Agent supervisor 's time per day *, but Mat me should continue as we have been 
at the present time without my further expansion into a full-fledged crime. 
■vfVMfpMon program. To. assist in requesting information from the field* 

Igy&f fc ^H'e renoa unanimously approved a farm letter getting forth Me parti - 
ormati on desired* and also was unanimous in authorising the Brims 
gft £i £ <yg - “ceti on to prepare brief quarterly memoranda for the use of the 
making speeches ^ and to prepare such instruction that may be 
v^^smisy for the field in obtaining desired data relative to Juvenile con* 
r^mm^Etters. ' 


Mr. Pennington 
Mr. Quinn Tamm 
Mr,. Nease . 
Miss. Gand y - 
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Memorandum to the Lirector 


August 4, -1945 


^ .* j felt desirable to pecomaeni % a. manual change regu.tr** 

in g that the age of Juvenile subjects be stated in the synopsis of In* 


TV W.*Vf V ^ I* t/f*C 

pair he in existence in 


in their dictricts* Phe" Crime Accords CcctlmWouMalm prepare 
.IB^^^f^ffi'^P^X^MjL^ahe^ppus^Mljibo^f^kiepica^, shouting the nones 

iXi&tions of these individuals as a ti otter of ready reference* so 
■that the Mureau mill have available the identities of top-flight experts 
in youth mark as a tdhcle* in vievt of the Mreatior* a position "mi ih the 
3o ^ s t Clubs of An erica this infarmtton should be available to Mn in vim 
of the inquiries he receives*. 


Letters to the SACs are attached* 

Respectfully, 

For the' Conf erence 


Clyde Poison 
• £* ‘A*. Tamm 


Attachments; ■ 
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ue Confi trams 

-jhm&cTxm smrxm - mpei&s 


July 30 , 1945 


t , fj* ttwwtiif* Conference on July m f 2943 , with 

? ££c#fn> Statey, McGuire* tendon, Cleg# and Mo sen 

? ?£££*” *° »~Uj~g«EltoU&45i» <Jai#4 JuSi-tary 7, M«f5, 
£55*28. ^ reports are not to be 

t£SPS5L ! tha$« Heied it is desired 

£n caMee involving the reimplement 
provisions of the Selective Service Mil 
Reports in oases involving interference My 
force or violence Of administration of the Act* 
Ml closing reports in Sileattw Service cases* 


u.— fer-jtw 


Jt* 


3 * 

&». 


*«***<>»» '^tM reference to Item No* 3 above the $rlm Statistics 

case* and th« SalaoUua Service 
m properly provided far in 


cm 


^ffd«r«4 agency, induction was & 
f or %n cur present regulation* 



etc*, are hot prmiied 


^i na i m i h as these statistics are emptied and are 
mmcps^he Conference m$ unmtn&m in He approval of the ' 
suggesvati change* . r ' ■ •"' 

- im^tmiy^ 

Me. Conference : 
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tto great a responsibility on the Resident Agent in. providing adequate security, 
w immd having Resident Agents borrow Appropriate weapons frwt local polio# 
authorities t&en needed. 

SAC Hspor - tfafavorablet primarily because of the difficulty in af- 
fording adequate security and the fact that Resident Agencies are sufficiently 
close- to headquarters cities for securing additional manpower and weapons. 

The, Conference noted that generally those, SACts favoring the suggestion 
■wsre located in torritoriea having Resident Agencies appoints considerably far 
removed- from the hoadquartors city, Messrs. B* A*. Tsnw r Ladd, Rosen, Hendon, 
loQuire and Morgan recopEtended that the suggestion be: adopted with certain qual- 
ifications t (1) the matter to be left, to the discretion of the. MG based on need 
and adequacy of security* (2) the Bureau to lay do*h certain UnSssm standards of- 
security! (3/ the- firearms- to remain at All times in the Resident Agency except 
vshen being need! and ( 4 ) those to be no display of ibe weapons hy Resident Agents. 
3fcv Tracy concurred in those instances where Resident Agencies are located in 
federal buildings,- ” , . 

ifcv Goffey opposod the suggestion inasmuch as it laid* in hid opinion, 
the predicate for raids posatblynotplanned by the SAG* . ' • 

Subject to approval, 'there is attached a letter to all -SAC* a incomer- 
ating the: majority v£m of the Conference* 

Ross^etfally, 

BCR fHS -GO^SBRSHGg : 


P ' : 


Clyde Tolson 
E* k$ Assail • 



J 
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The -Executives*- Cortfemp© on August 20, 1945, Messrs. S* A, 

Taaft, Coffey^ Boson* ladd* Tracy, landau, McGuire and Uovgm being in 
&ttendano©, considered the observations of selected SAC’S idth respect 
to a suggestion that at iMat one. rifle, one shotgun- and out machine gun 
he maintained in Resident Agencies, ss follows* 

^ SAC Sloan * Favorable* firearms. other that ^sidearms are necessary* in 
effecting the apprehension of certain Individuals and: time may not permit obtaining 
tha neoessary weapons fro® the. field officjSj Besident Agents are selected inasmuch 
m they have demonstrated their ability /to conduct themselves without close super* 
vision and have aho m good ^udgaentf and in some assident Agencies today there . 
are: as. many Agents as mere formerly located in many field offices* 

CAQ Banister ••* Favorable* hut to ha left to the discretion of the SAC 
as tf.itoafc guns are to; be assigned and the hecesaity for assigning guns to; a ; 
particular agency*. \- 

• * SAC hood ** invorahle* hut only in these Instances s&ers. Besident 
Agencies are located- In federal buildings* ' ", * _ • . 

, Swan ** favorable* hut suitable storing facilities to- be obtained 

to- provide adeqpats - ./ 

' a . A ^yss ^ Pevareblo * ; -except with •reepeet ts a mseMus -gm*. feeling ' ' * 

that because of the nature of this vraapon adequate' security probably could not 
be .afforded# . - - ‘ ; ' " ■ 

■ - * v “ ' ^ ' 

j.* „ SAC ;SoheI4t W Favorable* observing that the suggestion is a, good one. 
particularly -with reference to field divisions having Besidont Agency offices 
a considerable distance from the headquarters oitye; ^t there -is; very -- 
-34ivls : danger of the' ssapone beirig stolen apdVahy laMWtdhd thereof is butwSighed- 
hy the additional protection afforded Agents werhing- away from. headquarters In 
cases where time Is of the essence. ' •• - -.. 



P'^choi##S| iSXlSl of t^-i]ew f03dc. offico -^o had: ^©rienQtd^nd’i^Id^ for- &d*f 
p-^oion^ll^onai weapons inasmuch as they are located close to headquEnters*. 


r. ffracy - 
Carson 
Egan 


S . Hendo n 
. Penningto n 
. Quinn. Tam m 
Neaso 

« gand gQT Mr * Clegg 

. C ,L r \ } * 


SAC Bogan «** fof ay enable* inasmuch as the suggested procedure places 
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>••30.2331!" BCR HJREAU HIBLETH'l DU 
PBO.OF OF KNOWLEDGE IN FESHD ’ 

AGAINST TEE. GOVBaJNH’IT 'CASES 
-* ■ - »_ 

,./ • •* la* 15^ case shulGled "Paul Nog al/e/al, ' Brand ’Aar- W - -e* 
Go^rncent**' which originated in' Baltimore,, action^ brought^lgaihst 

S«ST 0 ), He ^' Breithaupt? -' S 18 ' bf ^eaty-cight .counters employed at • ' : ’ 

Bethlehem Sparrows Poin-c l^pyarA, Baltimore, Maryland, all of whom * - : 
-vrare subsequently indicted niudar i-ction fio *" y-r+iTra A ' 

; 

.-Court at Baltimore and hras- Tounil guilty* :• A ^tiiai^ £nf 

The^ase * turned be ^' foilnd - Not • guilty before a jury on. June 15, Z$k5-. " 
fnnSS vJ J d Qn h ‘l Ration Of : ' 3u ^uct '& knowledge that he had de-- 
' United^ ^oletian stated that Section 80,' Title W./ 

4 s ^ ac f tQ ,^ can be' ; -: 

,. ,- . - $'< ^f^he^lae.bl^'are^at^e4 .toiy^Wt&d-. ^.th«s *-'•• ' 

. , i ■ it is^presumed that the accused/kneW^he Govern- ' ’ ^ " ■* 

: ,^ e£lt -sva&.beaMi *defraudedV*ahd ••’ V*Vy y. r; ; " 

: --‘v: - $ * Wt'W-mof that 'the hocused- adt, only' Knew -of the - •/ 

, ■ , - * faisit^ qf the claim but -also; knew he tos aiding '-and ‘ •.%■". , 
abS'Gtjngv itspresen td the. Coyer nmantt ', 
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Executives conference 


August 29, 1945 
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av/v 

The Exedtstirues Conference, consisting of Messrs* 

E> A* Tamm, Laid, Tracy,* Morgan, Coffey, Rendon, G-lavin and 
Nichole, considered Mr f fBar ho * s suggestion that the attached 
statement he approved for Transmittal ,io SAC f s whenever a 
request is made, of the field to-j^hecMpol i ce department records* 
as a result of inaccuracies. apppdrTng- ‘ i'ft-tR$Mf&rm$ $Sni iK~by "hhe 
local police * — ; — ..." 


Accordingly* the Conference recommended that copies of 
the attached statement, he printed to b& sent to the Field whenever 
the, Field is requested to mate a; special inquiry of ' d - police 
department*. * . 



' cd -Mv; Clegg 
Mr* Tendon 




Respectfully * 

For the Conference 


, " vj ; 

Clyde Poison 
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Both Sholl*s Cafeteria, and the Hot Shoppes 1 organisation have 
indicated, they 5 World not be interested in operating the Bureau+s Mess 
at Quantico- in view of its distance from ‘Washington* A local- banker and 
a local restaurant nan at Quantico have both indicated an interest- and are 
presently trying to. determine what plans, can be made and completed with 
respect to rationing points* The Restaurant Association' lias indicated -an 
interest and it is expected that one or two of thAir representatives will go to 
Quantico- at an early 1 time, to look- into the matter*. The two best prospects at. this 
particular time are- (!) the Welfare and Recreation Association, -which runs the 
cafeterias lh the Armory and. in the Justice Building .and in numerous Other 
Government establishments , and (2) Lt* Col* Ward Cleaves*. Chief of the Food Service > 
•Branch, Subsistence Division, 0ffi.ee of Quartermaster General, who generally has 
supervision of all Army Messes, - - 'Q-i, 

' . M, ' 

’ v . : ‘ . , i ' . ' . . ‘ ' ' \i 

. , , *; - •: . ’. • ' v 

■ The Welfare apd Recreation Association hAs had feprepeatutiybs make two g 
visits to Quantico and they- have made most favorable recommendations* Captain Hoover, gg! 

- in charge, has notified Mr* Tracy that he is trying to find .a man Qualified to 
operate this establishment and announced, that he was ..interviewing someone with 
this end in view but that there was some likelihood the. man had a bad record* 

It developed that, this- individual* id factj hid Been O.ourt martialed for 'embezzler^" 
ment* It was- observed that it might, become, necessary for the Welfare and 
Rdcreatign group to. have a woman manager in charge* . In this event the, 

Executives 1 Conference,' Messrs. Tracy,,. Rosen, McGuire* Hendon* GlaVin and Clegg, 
being present ph July 30, recommended as followst •• 

1, *, that .a mile 'manager would obviously be more desira)^e/And’:^pt-^^rr^^2 :, 'fe 

should be- made to obtain One by the Welfare group}, Jr Lu'ZMh. J * 

2. That, if a woman Were ..available^ through Mr*. SufM K 

made .(a} to help hpr find living Charters in’ the Village at Quantico "or yicln^tx q.L j 
although it was not believed theta are apy such quartets aVallablef (p) a$%tN$ssai$ 

- to inquire if living; accommodations could be obtained in the lady, .MarinBsl, f h^r^f 1 i : 

$ at Quantico} (c) to inquire if the lady manager coiild get a room ft** 

House at QUantico}, (d):' that, if all' these matters. failed* if the l ady manager could 
. get living- quartets at Alexandria, the Firearms Instructors who 1 go~ to’'"Quanub o " ' m " - . 
and return, daily be authorized to' give her a ride in Bureau automobiles when, 
en route, to and from Quantico. each day provided she would Sign a letter relieving 



^T'tha-Bureau; or the- Agents from any respo.nsibitiiy in the event of an accident} (e) 
-Mr: coffe ms^a" last and least desirable situation j in the- event this woman, manager could -get- 
jl: ; Sd d 1 ”to~Qim ntico only .3 or 4 .days per week t.o prepare menus, make purchases* take 
ill Rone f iTTveri t ogy f and the like* that the general supervision without responsibility 
v>: carso mar^ e that the written orders ware carried out by the colored heliojmd laborers 
i|: KlnSogjyjJuantico be^glv^n hv Mr* Burke* the Supervisor in Charge*. 

Mr". Quinn TanuiT 
' Mr. Nease 


Miss Qandy__ 


I 
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Of course, it Was the- preference that a male manager fee obtained and if this 
was not possible in .order that the arrangements for meals could continue c.t ^mniico, • 

- it Was recommended that the additional items in the order named fee approved in the ' ; 

event. they should become finally necessary. • . . . * : 

* - _ •- ’ *' * f " 

Upon reconsideration of this matter on August 3, 1945iv V; the Conference 
felt generally that a woman manager in all probability just Would not work out 
’• -at the tjmntico Hess end that -at this time we Ora in, all probability in ' 

no position tb apin^oaoh Marin# Corps: with the ideh of PtbViding liidttg- ■ . ‘ 

• , accommodations for hep*,. -, ? ; 

k ,;k ■; • .. llr-'- ■ . k : k‘ :. v ‘V \ V k 

• bt* Col*, ifard ClonyeW; in, a close personal’ friend of Mr., Morgan, and m ' 

• .* antho^^r-’bit'itoodd* '%\Wfy-0f.id#hts^#atioisi.'h#-it’0hi^ s of tb% fetf - ; 

‘ Braiichj Subsistence division, Office of Quarte^aagtar General. As sack, he has. , 

• supervision: of all Ari?y ..Menses* ,4il' Ar^y bakeries (l5Q)f hll betttr&f m®f> \ '■■ 

7 nutting; plante (225), nil d#d$£al l&stfy shops (52)> 8il'b&er4-'{S»& ,-ccrdk#t' .fdtaGftlK ' " 

;/ -' (they hays ifaihed ^d^^OQO .Oooks .and, i|«0S. Sergeants), snd-in addition' 'he lush **• - o '•: 

'> • . *'Supervisioh, of '.nil jfcfay' -font restaurants, .#11 Officer#! 'Messes, 411. »'ttoop- train-.' / ■ ■ • ' - 

- ■ ' v ,. ' and transport- feeding, as well 4S- the- supervision of. the feeding bf, feil. prisoners- ' ‘ r .' 

' * .Vr -.of wap* \ -\ -\ , - - .-v-, - 

; ' ** v . • “Coi* Reaves ifrpdhsasfd .4s# problem- fe^olTed With. fsag&ei. W <#$ Mesa s.t J . 

, ■ . ^udntico in dB.tail;'with-fe,tf > Qle^g sad &p>' Morgan 4n&- was taken to QuasiticO where he '; 

locket over pareftally.; the facilities there and also talked: with 'Captain . Able. ■" ; \ ,! 
: ' of the Marine Corps. Hostess House* - /• V •*-._"■<! 

l'-' % '.■>:■ %. ■*- ybl^ohing'^hia '#p3$y of the situation, Ool, /clsavos -advised' that ha.„ 

r - , '* defih Itoly - could Arrange to take- over the Mess 4t Quantico on,' or before September If , , ' 

^,v v that, if aoc ; ep.tabKe.j;he; would plnec & competent men as mnije*4r wbu'know^ th# food -' - V 

'V"''. busih4s4 Cat- n guleiy'-h# indiouted of $5|2O0' per that h# would injure m 'high 

stendaf d of 1 4orvlc# ;and fo.od> ' he- pointed ^cut that he. l^a innumerable m&ftag^re cf 
•. focd'instealfeiions hd suparvises whq have been discharged or wil4 be discharged from / 

' " the Aray who he ofeiiid pine®' ha w&gpp. of ou*Mhsa,.at ^pantico and he m$ Certaiu, 

: " . ; . optrutf the in &- -matter- highly sati-sfactory to ufe.; ; it is to. be,' noted, th&i 

• ; , ; Ool* ‘lllanves. plhnf-. to, ohtfr the food business at the end of ‘Iho* War and has : 

lfe*.'-.lidr^aaE that he- would look upon opr .Hast not so much ntr & profit making - • 

’ ' • proposition ■(although 'he known there is profit to fee made there) -ns. 'hn opportuuity i 

: • to get Ms- feet back .on the. ground in the commercial, food field. %4Kplaino4| 

of -course, that as an .Aray Officer he is precluded from actively entering into' a' . : 

„ business entex'pris#, but that he Would have in mind placing the manager he selected . 

• in full Charge, giving him the benefit of his* Cleaves* knowlu%e of ' feeds- end / 

facilities for- obtaining' #ame| that he wotdd oworcise overfall .aupervisory- intoreat, 

; -apart, from his regular duties as ,sn officer.; Ha went on to $&j that in all probability' 
he Would form a, corporation and in this' way could contract in the corporate name* 
there feeing no objection from a. legal standpoint or from the Atw since- there is 
, , ■- no prohibition to Axv^ personnel owning stock in going concerns. ; . - 
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fc* Morgan .advised Mx& Conference that; Rowing Cleaves personally ' 
^xd feeing confident of feis integrity* fee U confident that Cleaves would do an 
Outstanding Jot** Jt is to - fee doted that fed is- the only one approached ‘bo this 
point who has stated definitely that fee -would be in ;a : position to take over • 
our Megg fey the September 1 deadline# “ • . /. 


n ' , Bsedutivegf Conference on August 3* 1945, Messrs* =!* A* "tet, feadd, Clavin. 

Eoseaj Coffey* Hendon, and Morgan feeing in attendance, considered the- «feirtntico " 

Mess situation as a whole and Unanimously recommended that we. enter into ’ . ‘ 

an .agreement s&tfe Jit* Col* Ward Cleaves to -take -oyer ofer effeatiirs September 1* . 



-m^asger cieauss might delect and alco' very' d^orV’&y* 'tfejpo'u^ 'tfei Edison 'potion'. ■' 
.or the Bureau,, to check into Cleaves* Arcy record# It. is- .also understood that 



in so far .as the 
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WIU.mWffiSTEP. With ‘Aliases-, 

mniWFWfSLI&HT T© AVOID PROSECUTION- - M0HM& 


August 27, 1945' 


3, 

.v ! 


. This case .seems to .he an excellent illustration of the, 
result & which cap he obtained Ijjr harmonious cooperation "between.' local 
law-enforcement agencies ,. the Bureau, legal Attaches and American, 
Missions in foreign countries;, : -"^here'has -jbeen prepared and attached 


the attention .of -the %ihassad6fs irt the respective; countr t £eU • ’in, which the 
BUreau operates ‘ ' ' • '• '■ • *' - ’ * " ' 
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V‘ ! * 
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Octette to site# on this impm. tor* §rn two type# of stosj one* 
to r «j site, tooh is ia to nature &t * to! Me in to rmr site* toft to 
44- t-K 3n^*aa by*# of site *£*&#?- to to r«d* jp3M oft. to pwei to 
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THE EXECUTIVE COHFERENGE 


August 29 , * 19 k 5 


(j , on August 2Q f igkSg the Eweeubiye. genfefenCe con- 
sisting. of Messrs, B*. A; Tdtmg, Hendon % Dodds Tracy Morgan^ *"* 

Coffey j liichols and flavin was advised Mai Me Attorney General 
through &vde f Hivnbep Hk&O* Supplement No ^ dated August 2y.g 
v X$l&s had removed restrictions bn Me granting of aiiisM leave . 
to empj oyees of Me Department of Justice.* /* >*— 1 

The Conference; there foroj .recommends Mat Me Bureau, return 
to its pre-war policy bn Me granting of leave., eliminating Me two- 
valendar-weck limit an, leave and permitting Mk Special Agent in Charge 
or the. Division, Head, to approve s.hch leave as he may' feel it is. warranted, 
at Me time when taking into consideration the pending work in. hit par* - 
bictilat Field op Seat Of Government Division* ft is understood that such 
leave will' not’ swaged, the least Mieft. has . accrued fop any employee* 

’ - Hop. Me pt.Teatdpte further information f the wartime reg:uigtion'\ 

peptditiing to the accrual, of 90 days’ annual leave father than, MQ days 
’ annual leave; which tat the policy, dnd regulation prior to the 1 nap# un* 
doubted! y, will Be revised ‘in- Me-' near future- although no definite tie* 
vision has been Wade in this regard Up to the present time*. : fn the event 
the total amount of accrued leave is reduced from 90 to 6p days to be 
■ carried over. from year to years there mill be a great number of special 
, Agents of the' Bureau particularly who will necessarily have to surrender . , 
■from HP to dans, ah/mal .leave provided they have pot taken, any annual 
l . leave during the. present calender year*, ■ ", - r 

• ' , "’- Should, the Director; approve the Conference recomendation von** 

cerhing the granting- of annual leave* Me attached bulletin should go, . . 
>' forward; tp the Meld# \- 

. , ' . . ■ • Respectfully submitted^ . '' .. 
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On August 31? |L9ld>, the” l&cQCUtlveo? Conference, Hessra* S*. A# 

*; fans, C&avin, Cofloy, Ladd? Trader, Hendon? I&Guirc and Horgan being in 
attendance, considered a eugsoahiou made by BAG Scheldt with respect to 
the proper maixnor whereby Bureau, agents should identify themselves 
incident to arrests, raids and siMIsr situations! lay Scheldt had 
observed that agents are instructed and generally follow the practice of 
identifying themselves with the at&tenont Te are Federal Officers*’ or 
' ’'Federal Officers," He recognised that at the time when the. Bureau wasnot 
particMarly . well known thpre was good reason for identification in thin taahner* 

Ho pointed out, however? that the. Bureau is. widply %pmi at this time .and 
accor dingly aaggeste&^that in the future agents identify thonsolves as ''FOX," 
Agente^^/e are FBI .Agents," -Hr, Scheldt felt that at this iiaa the 
' o^ossloa^roi 1 * means much more to tho average incM/idual than the expression 
"Federal Officers" and that to .adopt the practice as suggested would prevent ‘ . 

, Other agencies, which might . use the expression "Federal Officers?" from capitaliziiig . 
on tho Bureau*!? reputation!! ihe Conference unanimously recommended that the sugges- 
tion ao mdo- "by f&> Scheldt. be: adopted* t V • 

Subsequently and rdth a view to reconsidering the ratter Hr* Morgan 
talked with Judge Holtshoff hs to the propriety and legality of making the 
. indicated change incident to raidh? arrests? etc,. Judge Koltshoff stated that 
. in Ms opinion, iron % legal aiandpcdnt, it- would bo entirely proper, for our 
agents to identify thenseXvos with’ the. statement "kb are FBI Agents"! that such . 
a procedure would, bo far* moro desirable than the expression "He arc Federal _ ' 

Officers" inasmuch as it distinguishoa the Bureau from other {kivornmontal agenciepj . , 
that the possibility of ; puhiectS* not. appreciating thp significance of the 
oxprocsion "EBl AgdatS" is SO far fetched as not to give us concern inasmuch ad' 
tho Bureau is widely known today dad the statement "f e are FBI Agents" vary - 

probably would he more 'meaningful to the mjority of people than the expression 
"3fe arc Fedora! officers," ; 

Again on August l^ tha Cpaforonco, Lhssrs. Tolson, *' * ^ 

Brncy, -Coffey, 'Ladd, Clegg, Eendom, EcGuire- and. Horgon, consl 
and Ml members except lh?,'folson reqoanior 4 od^£^ I ^lESoll 4 ii ' 
identifying ourselves by the aspre.ssi|» »we arg^Flfe Agents,* 

Hr* iolson f%b that the expression "re pM Federal officers." would 
probably have nor^kgtaficance 5 that in. using thispxpression wo would obviate 
any likelihood of '^defense on the part of a subject: that ho - did.” not under- 
g-. |°if n , fa ^.tand iie was* being taken into lawful custody and that, by continuing the pro*, 
a c«m>ro as in the past, there could bo no likelihood of situations arising of 
able edbsrrassaent to tho Bureau, / 
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Should tbs epinioo of tbs aajorlty of the Conference bo approved, 
appropriate instructions td.3,1 be issued* 
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On August 25$ 19h$> the Executive Conference con-* 
etching .of Messrs* jgr*, ii* fom# Hendon * Ladd, Tracy j kovgdn^ 

J effey, Nichole and Glavin- considered the effect of the new 
. dy Lawifpublic Maid 106) in connection With holiday work per- 
formed by Bureau personnel* ’ . 

It will be noted i under date of August 2h 3 19h3j the Attorney 
General^ .in order Number 3k$Q* stated that the foliowingwould he the 
holidays- which would he Observed ds non-work daySi -■ - 

’ The ist day of January 

■ the 22nd day of February ■ • 

. , the $-Qt% day. of Nay 
• The hth -day of July. \ > 

' The first Hobday of September • . , ; 

,',v • The ll:th day of November ■ ! 

• The fourth Thursday in November 

. .and Christmas pay * - 

■- tinder the pay Maw alwpe?m3ntioned arid under that SeetiCh: per* 

tainihg to compensation for holiday work# the following %s qntfiedi 


V'Sec-t- 302 * officers and employees to whom this title- f . 
applies who are assigned to duty On a holiday designated, by ^ r 
. Federal statute .dr Executive cpder shall he compensated fdp 
such. duty? ewcludtng periods when they are inleave status* 
ip lieu of their regular, pay for that ddVj at the rate of one 
and onerhdlf times the regular basic rate of campensaticnt 
\provt.ded s That extra- holiday compensation paid under tbit .. 
section shall not serve to reduce the amount of overtime . cow* 
pe.nSaiien to which the employee may he entitled under this or 
i any other Act during the administrative, workweek in which the’ 
ihoiiday occurs* but such extra holiday: compensation Shall not 
be considered to. be a part of the. baste compensation f or the , 
'purpose of computing: such overtime Compensation,,: This Section 

shall * take eff ect upon the cessation: of hostilities in the 
present war as. proclaimed by the president*, or. at such earlier 
time: as the Congress by concurrent resolution, may. prescribe *; 
Prior to So be coming effective > it shall be. effective with • 
zzrespect to. any .designated holiday only if the’ president has. * 
~&scldred that such day shall not be generally a workday in the 
—Fed eral service*” cjSp bj# 
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memorandum for tee director 

T* with this, particular Section of Public Raw 106* 

sS^Cfps? 

^0 IS rslsior mSntftly salary /«r -bhaf parttoulav month. 

SM aonfermot , . IwSSfiar 

Kemorandum be addressee to tfc$ nur'eatz to have certain of its. employees 

TerforTJot V** «*» ? « - 

Sured for the payment of this overtime holiday work* 

tphf> nrniference further suggests that, the attached eommuni*- 
particular matter* 

The suggested memoranda are attached hereto* 

' . Respectfully submitted* 
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Tvmw Vonf i 1 '. e ^ ^misting of Messrs, Toison* 

, ^add,^ Glavin, ifacy, licho.ls, Morgan and Mention unanimously 

mtfillU inn'i+rizirT s*o'r*& P* ** 4 . * Jk^ ,r ~ ^ ^ ^ / «‘ 4 " 



«£*"g .*»*•, » *«* /oli tlU W eftUS iHuttuu/inthl m 

T^h/*%S/ ari i 0U % r ^OUrt Pott upon rn naumenSation 

rC ’**%'/* poets in. their divisions which arc tic cervine 

iLTJMfi, w ^,? s V ?" 3 ™ 1 poiUv m 
including the Motional Mmdc-uarters, shontri m^im 



j J r ^ z * w>rw t w.'W- vr.*. MM' 

s?« area should pc excluded. 


... . . , Fcccnnentie'd that the. cane award he. nude 

^^^^^fJM^d-tif^Eoreign^Maro or other similar 

as a group, have keen- 

U% fp/%1 £* S»i 6 * 

zr£?u P %ri%s%ur° ny what vambie A * 

- . ^ d^/i.er words, ‘it mac the- feeling of -the Can forerun +hn+ 

*ki*t *J***™»%P*&M^ cwft& * <?naHng the Hard * 

^ e .^cricanZcgion in view of our American Region Program* a re# 
s ^al G ii 0G Policy mould be exercised as to any other organisation 
with the award: being given only upon a poshtue showig g If cellfce ■ 
or extraordinary cooperation*. fV tJ&rujfQe 

w _ . ,-^/ > the Mire atop agrees with the Conference reoemmendatitm's 

instructions will he issued to the field and a sample 
of the proposed certificate will be prepared for final approval* 
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TBS DIRECTOR 
CklECUTIVES CONFERENCE 


August 31 j 1945. 


The Executives Conference on August 31, 1945 j con- 
sidered the .suggestion that the Bureau return to ifs former 
peace-y §gipj>ol icy of mimluf ajiueverv Special Agent . -with a 
copy of*t1i%r~Law Enforcement Bulletin in view" of the fact that 
wrx^ffrare ' now sped diTsirig^in handling criminal matters, 
and the scientific articles in the: Bulletin mould be of more 
assistance to them.,. 

Messrs.i Tolson, Ladd, McGuire, Coffey , Tamm, Tracy f j&r 
'and Morgan were in favor of having each .Agent receive the 
Bulletin • Mr, Elavin mas opposed as he -mas doubtful if they 
would read it an yway. 

Respectful, 

For the yCohference 

, itf. : "- ' 

Clyde. Tolson 
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Edward 4 . Tamm 
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■"• '-4* Mnoa, 1 aw +„„», ..£. .-oa^v-aattioa vith'*rv> v , rt -+ «. 

• ‘ “ n ? 3 *»J « - 31 aost 8d J^, . 

• ' •’ ' " d - \ • ' ■ '.’ ‘ ’ 1 ' Sittserely^;./- ; 

* • ' - '■•■*, •*.• . ,* . ■/ • '•_;>. . . Sdgar ll'epvor' > " 

■CCi Charlotte ' ." • ' '■■•- ’'V ; . * .-.*./' . ' 


■ : ?2S^4*^ * iioir * *, 

; & } l%5 pjr / , . , 


aon * **$ Korgan- boi^g 


ntofti ' 1 i -'.■ , 'i •.' . . - .. r ’. 
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August 23, 1945 


THE DIRECTOR 


■DETOP^I^&ASK^jtOBaMg CASES, ETC* 


The Executive Conference* insisting' of Messrs!* E* A.- T«s% ' 

'Ladd, GlaVin, Coffey, Hendon, McGuire, Morgan and Tracy, on August 13, 1945 
considered the retention of the central file in the Single Fingerprint Section, 
for tmldentified latent impressions developed in basic jobbery cases, h&hk 
burglaries. Theft. Frost Interstate Shipment and Rational Stolen Property Act 
Sasha* ; ' 

Thin file was set up ape Suns 2, 1944 pud approved by the Executive; 
Conference oh June 28,. 1944 on & trisl basis of six months* A report has been 
submitted at the end of each six months* period since- that tin® and it has 
been, found that this file Ms considerable merit* 

This file m& approved by the Bureau in June, 1944 on ■& suggestion 
that a, central file be kept on. unidentified latent impressions developed in 
bank robbery cases,, bank burglary, hijacking, said all arsed robbery cases 
being investigated by- the Bureau*- ibis file is for latent fingerprints which 
are not susceptible to. clsSaif i.cstioc but which would have -to -be -compered. 

• visually and would. serve- the purpose of possibly tying together Bureau eases, 
and the. identifying’ of suspects la. one case 'with other Bureau .cases* 


The Conference unanimously recommends 
continued Md that u report should be submitted 
month period*, * , 

... - >V .. . 

* , I^^ivrios Ooli-'KiiiTgD 

J2 ' 55?^ ^dJCMSSiyigo . , * 


DATE 


Mr* Clegg 
Mr* Hendon 


that this file, should be 
-at- the end of every- six 


Bespootfully, 

FOR THE COSPHiHCB 

EEC T BD 1^40. 

INDEXED --* r 
• Clyde TolsoSll SEP - &-V. - 


j\ A 

* *Lli i. ,**■ 
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m v>t mm 
O 

mEXECm!X7SS» CSOHfEBSMOS 


mm 10* 1945 


t be Sjmi tax 0££lc# .advises that if tbs Bureau approves a , ' ’ A 
gaining course i»m tain ? 

.Special Agents of l^xe^B^tax. Pifioe in the ^ntsh langu age,. course , 
mil be arranged to jaschai tc30 AM three times a xfiQlTibd will contteue 
for one, beur* adxiob would involve, thirty states of the employees* time &m 
.■$$30 to 9«. 00 and: thtaywAuntes on taw«U time* Available experienced and ;qual|lled 
inshsixetpre sgong AjBWfc ,ps^ciniel_^nl4 ; . 'Conduct the 'training* 

■Bin Executives 1 Coif erenow* cons iating cf Messre:*. E. A* laam* Giavin# . 
ppifeyj B&sen* Q* itai*.' leSj Mendofi^ kaddj McGuire and Otsgg* on August 6 considered 
this matter ' and' in. view of the j^ot that- it-, bad. a recreational and* tnxltural ■ 
‘talus "for the enplcy^s and at the -sane tta* tb#Ean tad &£W& would benefit , „ - 
Sm dsn offidal atandpoint m fat as the Spanish language is oonoerned* it was . ‘ 


in approves^. |S®gi is attached tfinio a‘ letter' to- the'd&n. tan tfffilos accoi^ngly* 

”* ' ' * . *- ■ -* f , - - 


.iop.^HsaoSEStffij^.' 


B* A*. fairs . > r 


cci - Mr* Clegg 

• . Mr* Jfettdcb. 


k/. 






*VH' 


Mr. Tolson_ 

Mr. E,- A'. TaST 

Mr. Clegg 

Mr. Corley 

Mr... Glayl n . .. 
■Mr;.- Lad d 
Mr'. Nichol s . 

Mr,. Rose n 

Mr.. Tracy : 

Mr. Carson 

Mr. Ega n' - 
Mr., Hendo n 
'Mr. Pennington_ 
Mr. Qulhn Taranr. 

.Mr. Nease 

Miss >Gandy. 


' ALL $UFf^,T10§ CONTAINED 
HEREX.I? 1.A JNC1ASSI>IED 








~ ' ' ' : ’': r ' - ■' ;• '' V N v\. - 


. .dropped* . - : cords, .this matter -shpuia bo • • •, •*-C . .C *'.'• 4r * . ’ I 






r S, X945 


?HE tlMRB 




' r — x — - — 

tffcs toeatlvo Cbaforcfcoa* ccMigtittg ©f ^Sto. £* »* 

tecs* a-us-risSj, 4o£f «y 7 B ©feSoft j Ifc^gsn ’,m tregy* onBalSersd tk 


P»SU tfcUy aafl fjKsa B*CO M* ts XSiCO Hoes ©ft Setawstey. 

fir. X^'Csy iafor «:4 sta Cttifatmin tfcafc tfc« tfcxttinaiioa- of 
ii» ebifb* ito© 5o a neofl to *.»© i© teas® to^or&ry 

togofi loeftcwin gjeo end 9«C0 MU to $&>e© «apJ©yo©» wp&rtteg to fluty 
<et& too tocoticn. tft 1 ad&$ tfcelv Ix^po. fto& «r* alwyD oc.'vcrc 2 . of 
tlsoso cftcl* in' tJuspo io © fcfcefl to «ftviey©*» to hsr.dl© 

teicyh'-ne calls Utmm S:00 end 9*00- £•«<» sortiettUa&y those 

rocoivt4 frcc-i fcfee Colics. 

'f feo- ffr&feitoc© zmozwTsM %X.t% ifeu Mont$Fieki£oft 

UlviaSca fc® fifttaKWt^SEd to a&atsft ties asi# eoirloywsa, to .fcsrdts to ttoe- 
4es.or&&&4 duiios* . . ' , 


3 *> j 6-1 s 

AM* .IHFWC&TIOK COOTAlfc 
HSREXi? Xs» 'WGLASSIFrSD / 


to to to toe to 


f». 1* STfifeaft 


©ft — Hr. 61 ago. 
i%* ftcisdcft 


t Mr. .Tolson 

•Mr. Ei A. Tamm_ 

Mr’., Clegg 

Mr. corxey 

Mr. Glavin 

Mr. Lad d . 

Mr . Nichols 

Mr. Rosen 

Mr. Trac y 
Mr . Carso n - 

k Mr. Egan 

Mr.. Hendo n 
Mr. Penning ton_ 
' Mr. QU'lnn Tamm_ 

Mr. Mease 

Miss Gand y - . 
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B* A,; ’Sessfer 
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U-. S. DEPARTMENT OF jIJ STjpg 
n :i 7 ~ f iz a; v. •• •T“ t "~T 


AJ 

ALL INFORMATION OOiiTAINED 
BER£J1I IS UNCLASSIFIED , J 










iflle * >, 

or/rcs asssDstpnjtt' ’ 

DBG: mgr 


UNITED STATES . GOVERN/EIIT 


HR. Ladd 
G. 11. Carson 


DATE: August 25, ±9k5 


SUBJECT* 


Automobile for-Legal Attache 
Panama / ** ./,V ; 


-t* iWSwse 



. backgkqdid :. . ; - ' .. , • •' • • * .. ^ * • ; , - j : 

- ■ 'The Legal Attache at Panama has no automobile. The -various offic.es *- 

of the Panamanian Pplice, Army, and Naty ere scattered throughout Balboa, in . . T 
the Canal Zone and Panama .City,. Panama.- ■‘•he Legal Attache is presently using. -/'-■ 
cabs_Tfo-i,oit Are. very expensive- o-r‘auromohiles£. belonging to the $a?W 5 r or ^avy.," 

’ - ; . : ■. ’ . -t :■* r /'■ ' . v o’j* 

DETAILS. : -A. ' —■;'.* /•- ’* ' ■ ‘ b- .. , > ' V .. , /;/ \ , /. * *•'. / >• . V : - / / . ,0 

' %. I The.Legal Attache at Panaraa Gity has advisad that .;he. now has,;an . 
oppoAvuni'by. tc purchase- a/19li9 PacKard,J godel *b£a<^T&}is&j. • 

dh 'excellent bohuition,, ,#<% a k .Employee of tne’ Embassy fof- the sum pf $lz6o'jD(i. * f 


Tftorefote, Repairs; ..and ^replacement parts ' are available, “fne Panama Canal ‘ ; /„ 
-|f f andpoft atipn- filyisi on* operates : a store' ahdCalsa a good :garag® ^dr: ’the , purpose* 
furnishing 'repaMs t-O all official* yehicleii. - ... . .. '. 


,, 1 ~ft is/ 

automobile and.’ 
behalf* of -the B 


. v -Alfdbjtei 

%o "spend •• 60 /£d^-/bh|iS . * 


Attache a t panama City bo authorized ... U*' 


A-su 


3: is Attached. '" 




'* , Mth IKFG&VATIOS COHf 


JgCgR^i <f» 












. :pf 








warn 


V/ 


mmnsam 

O 

wa&satxm mse&me&. 

■ UlTt^J ,n i ' ^1 > *** * * ' ,h **l — -**^- * ^* ^ * 


«***». 


Sspteaber %. 1945 


the Fxeeutfcrs e<m£«re»e© coaslderftd the proposal tbSfc iri eoi*-- 
Section with ths l&t&onal Frit^i&eat CheeSe File in the r^boruiosy a .fern 
lutier- ba pe&ihsM ubicih would fee distributed to- sail lilies ag m&Wp- 'Ms 
letter would fe# addressed to the Bureau and would he? prepared in. such a mm*£ ' 
#» fciMwfc* it i *&3r sispin ^hisr fe** $hp polies dspa^oal#. to, their ' 
fcaii fcheckg and r&il this to the Ijmreati tor- $e#reb. 


spaoial, Agent#? .in $sv JW. &*s$$r and 4* %■ tflwx had Sawmhty 
•neatioacd this proposal to Ur* Barmr -id the laboratory* Er» Barons, ?&% Co*£ey, 
and Mr. Eaaratiy in tfea xahorafexy *r# opposed -to it at this tia©,. foxing that x ' 
wfcls distribution, o£ aueft; & iom litter would 'm&nm to elnoat a mKoftygusm routine 
'the i'orwaadiag pi all kind®, op had chocks that con® into poiic#:' dlsj^*$»enfc#> whereas 
under the present sjrsbea It the chief has In Writ©- & letter ho pre%biy only send# 
those north while cheeks, o& ttbinh ho needs aisidtaaoe. sheas latter were 

also of the opinion that, rather- t&m '4istrihut« a fom letter, the next- tiuc ah 
article is published: in. the law: Fnioreausnt Bulletin; m the atthlech o£ had cheeks 
f&se aiuple inetruetiona' he includsdu# to !&■# to t*e©a&i such chocks. is* the 
Fhl lubomtesy and hm to prepare * cover letter. 


k 


the 0en£ers»qe cuhsisti»0 of £s#uv« fdtsen, Eeudou,. iBdd, torga% Boson, 
CQ&ey, Ecauiro, fr&oy, and tiPtaftn? m* un&ngaft&'Sy of thfc opinion that no such Iona 
loiter- *w&& *& dis^betad nl tips* 








SAG, OMAHA August 31, 19U$ 

JOHN EDGAR HOOVEa, DIRECTOR, FEDERAL BUREAU OF INVESTIGATION 
OFFICE LTS1TKG IN TELEPHONE DIRECTORY 




The Bureau’s attention has been directed to the fact that the- current 
telephone directory of the Qity of Omaha under the listing “Federal Bureau bf 
Investigation" indicates that “After 12 A E to 8 A II call HAS % FLOOD WAlnut 9837, 
DUAUE L TRAYHOR UAlnut 5962." The- debired. arrangement for handling- situations 
of this kind is to list the telephone number to- he called betyjoan midnight and , , 
oAM without indicating the name of the individual involved^ further ■, the telephoned 
number of the Special Agent in .Charge should be indicated before that of the *§' 

Assistant Special Agent in Charge. & 


V 

Cb 

§ 

# 

/. 

Vs,' 


1 


' These observations should be -borne in ,mind : in making the listings- fbr- 
the next -directory' in Omaha.. . „ \< • ' . *' ' ' 
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, NOTE: Approved by J^scutlves »■ Conference M&ShZ 
Messrs . Toison, uiavin,. Tracy, lifchols,' 

' •, Hendon' ahd Morgan being in at tend anas, ' 
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GOIS JJHIC ATI OKS SECTION. 
AUG 3i 1915 m' 
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C &-.3.S* 

aAt BUREAU OF l«vf • fl^ATiON 

• SEP IX 1945. -V N 

U. S. DEPARTMENT OF JUSTICE ■ I 


M 


■■ 

'•pp 1 0 i&L 


/ 


A 


EKM® 


THU PIHBCTOE 

5 

EXECUTIVES*' CONFERENCE 


EEPT, 10> 1 9 k$ 


non, and S&S SfSIhflptSg^tS^^hoS * "■ ‘ 

Foundation Traffic. Qonferende' ^ich^ll bo- hold In id xtl City neJl^/ 

T , j ® le Executives* Conference on Sentesiber 10, Uesare Tdl „ 


Respectfully, .' 
For the Conference 


Clyde Tolson 


'CO? Ur,- Hendon. 
* *• ■ %*-< Clegg- 


■ // 


« Mr.. Tolso n - . - 
Mr. E/A. Tamm - • 
Mr.. Clegg 
* - Mr. Coffe y •-• y 
r Mr. .Qlavin - - 

•1 Mr. Ladd- - , - 

f 'Ur* Nichols 7~ 

1 Mr,, Rosen -- 
h MTi Trac y 
t* Mr. Car3orT__S>~ 

t Mr; Ega n y 

Ur. Ourne a , \ 

Mr. Hendo n. ■ - 
Mr. Pennington 
Mr, Quinn. Tairra / 

Mr.. Nease 

, Miss Gand y. 


Hu-l'l 


Qate. 




mm, -^r 


.' -- ' '■ B» ; A. Tama 
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SPifdBt 


THE DIRECTOR 

CWcuTlVES* CONFERENCE 


sept, 10, 1 9 h$ 


2?TH SESSION NATIONAL ACADEHI 


Lawrence A, 'Walsh, now deceased, attended the 29th Session of 
the FBI National Academy from the Cambridge, Massachusetts, Police 
Department, lacking one week and five days to complete the Academy course* 

It was necessary for him. to drop out of class, because of seriously ill 
health which had been diagnosed as .an -acute asthmatic condition which later 
Was diagnosed as cancer and which caused his death recently at; Cas&ridge. It 
had been contemplated that he would return for the. last week had. five days of 
training with the 30th Session of the Academy and thereby receive his diploma.' . 

The Executives * Conference on September £,. .191$, Messrs*. Tolson, 
Glavin,. Tracy, McGuire, Coffey, Rosen, Ladd, Hendon and Morgan in. attendance,. , . 
considered the advisability of awarding Y&lsh ' s diploma posthumously.. It was 
noted that he had only a very short period of time to continuer the course: for 
Its completion* Me*; Morgan advised, the Conference, that .he had talked with SAC 
Seucy Who felt that the awarding of the diploma', posthumously Would have’ Oh 
excellent effect not only from the standpoing of police relationships with the 
Cambridge Department' but- would also be greatly appreciated by .Mrs. Walsh, SAG 
Soucy had suggested that Mrs. ’Walsh had demonstrated a great deal -of -personal 
/pride, and appreciation of letters which, she had; received from the Director on 
the occasion of her husband^s death* 

g: Noting, that the awarding of the diploma 3a,’ thig ; instance Would: not be 

establishing an undesirable precedent, the ‘Conference unanimously recommended , 
that a diploma be prepared and submitted to. SAC Soucy in order that he and the 
Chief - of Police at Cambridge might together present-'iVigFl&?a,. 


. 3r 

■ iSStiU'J i j- 


MHED 

2D 


' Hendon 


-Mr* £*-A» TSfirP 
* Mr. Clara 

!*- Mr*, Coffey; 

Hk ^ Glavi n . 

Ur. Dadd ' Z 
> Mr* NiuhoX S 
A Mr*. Rose h ' - 

« Mr* 'Tracy- 

t, Mr. Carson ^ 

u -Mr, Kka n 

? Mr.fOwnea 

Mr. Hendo n - 
j Mr. Penningcon_ 
_Mr. Quinn T&an_ 
( -Mr. Mease , 
j Miss Gand y- - 


Respectfully# 

Foi* the Conference 


Clyde. Tolson 


• E. A. Tamm 


r Clegg 


RECORDED 


5BED & R'E ' 


•'i jf" . 


«?;c£ 

^ ¥ Jf *$ f 




3**1 


the recuost a 




It teas pointed out that 


ki 


has Idviged this la a single 


ttfcfssssxBr* 


eii-air^to the maasoity m arngniTvl «s £gmt tt that 'shift,. 


, fh ® advised that l I had .stated that ’la' & s&all 

f ^ % * &m ^rne pxoWm sosignihg; a W to 1 this shift, tad that he 
felt that hid proposal ^ould StiU pej-Edt ,ful^seourit ? * ^ ; ' 

1 '^aJMdalk ^fh^meBide^ that J I bo . authorised tel — " 

1 at j il dai^ht , ^s o«tSHed“ L “ - ••- 


and Ladd tforo opposed 


Mr, la&s w» iii favor of | 

over-r-sll policy should bo* dooided 'fiith refe-ronoo 
divisive, there a oitailm* situation aight exist* 
Conference that the Orest aaloriW of 




lid regard 


other field 


’* > n 

v| 


&>-v> 
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TffS EIRRCTfL 
THjf~RXECUTT 



9/11/45 



The Executive. Con, 
consisting of Messrs* Tolson 


September 10 thy 
famm, Ladd, Rosen* 


m<$#i.ght* / ' 

Mr, QlaMn advised the Conference that SAG 
S.cfieidt had advised him on Friday of JLast week there 
ioas no reason why. the Charlotte Office could not close 
a-fr midnight and he, Scheldt, so recommended. 

The Conference,, therefore, recommends that the ' 
Charlotte office hours be fr‘om 9 A, M, to . ; IS midnight 
daily rather than the 24 hour a day schedule now in effect 

. - ’ • Respectfully submitted, 

• * , ' ... FOR THE CONFERENCE 



Clyde Tolson 

nr 


E, A., Tam 


Hr. Tolso n - 
Mr. S. 'A; fenm " 

Hr'. Clegg 2 

.Hr, Coffey^ 

Hr, Q la vi a. ■■ 
Hr; Lad d . 

Hr. Nichols T 
Hr. Rosen 
Ur,. Tracy ■ 

Hr. Perso n ■ . - . 
Hr. Esan 
Ur. Qurne a. 

Hr. Hendo n - 
Hr. Perm lngtoh_ 
Hr. Quinn Tanm_ 

Hr. Ne&e 

His s‘ Gandy - • - - 


CQ-Mr,. Clegg 
Mr,. Hendon 
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AX-L INFORMATION OONtAiMED 

herein js mJCLASsiFrsD 
DATE^SsMey 
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WRCtvdl 

TEE BISECTOR September 10, X$k5 

TEE EXECUTIVE CONlERENGR 

H . 

. t i 

The Executive QOnference of September 6$ ljk5i 
consisting- of Messrs, Tolson, E, A, Tamm* McGuire, Ladd, 

Eendon, Coffey^ Tracy and Glavin considered the possibility 
Of eliminating certain of the mult i graphing and ..zinec arayhihg 
lOoiPJt performed by the Administrative Division of~the Mrem, 

Clavin suggested that consideration might he given to 
the disccnttnuance of the preparation of the magazine. n ThiS We eft*” 

, It was pointed put to the Conference that £l0 man hours a meek 
which translated into employees means.. 8 employees tine each meek . 
is spent by the Mechanical .Section in prihtingfpThis week., n it 
has also been, ascertained that 6jL employee hours of wo rk are per- 
formed by employees of the cartographic Section each week on this 
magazine/ wMcfy represents full tine work for 2,$ employees each 
~ / , week ^ ‘ ' ■■ * 




. ~ The Conference $ with the exception of Glavin, was very 
definitely opp o sed to the discontinuance, of this booklet, pointing 
Cut that it serves a very useful purpose) that many Of the employees 
leek forward to the booklet) that they /are proud when their names 
are included in it.) that it is used fra a medium, by- the employees 
: to acquaint their -folks. at hone with the Pureduts activities/ and. 

V , the mafori.ty Of the conference fesTs it is a good thing and that 
it Should be continued,- • 

' . glavin agrees entirely that it: is a good thing/ however^ 

the suggestion was made only with the thought ip Mind that since 
we must retrench. joe will have tp keep only the necessary things 
, and Many desirable things, will Have to be eliminated,. 







EFM:ER 




THE DIRECTOR 
^EXECUTIVES * CONFERENCE 


September 10, 19b$ 


- The Executives’ Conference on August 31, Messrs, Tolson, E. A* 

Tamm, GLavin, Tracy;,: Coffey, Hendon, McGuire, Ladd and Morgan. In atten- 
dance, considered the present lack . of uniformity amoijg. field offices with 
respect to the matter of opening cases and preparini^ssig nment cards-in - 
certain Classifications , Particularly in clas sifi cations 33 (Uniform 
Crime Reporting), 66 (Administrative, Matters) and (Research Matters), there 
has been a- -side; disparity in procedures followed, Come offices have followed . 
the practice- of opening .cases and preparing assignment cards while others have 
-merely employed lead cards in handling these cases, While still others have - 
utilized simple ticklers. The Conference recognized the; rather fundamental 
fact that the assignment' card system is,- after all, art. administrative device 
. and' should be employed tp serve efficiently, and uniformly the, functions of a- 
field office, . * ; ' " « * , 

With thiSi-end in- view' the Conference *tmahimously -recommended- that field 
offices be' instructed that in the. future a case: should he opened and assignment, 
cards prepared in all classifications where it is contemplated that one, or more 
interviews will need to be, conducted by a Special Agent, It was realised, of 
course, that, in some classifications letters,, teletypes or other communications 
will be prepared instead of, investigative reports; and; that -in. such instances 
for purposes of determining delinquency these, communications should be posted * ; 
to the assignment .card as an ordinary report. "The Conference felt that by 
.. following this procedure,, there will be presented a- more nearly accurate picture 
of the over-all total -of investigative, time required by the work of a field 
office and at the same, time “fill make the assignment bard, system more fully- an 
•administrative aid- in, all instances. It is to be noted that this- handling of 
all matters in a. field office will not present a distorted picture to the Bureau, 
of the true case, load inasmuch as the Bureau will receive in, the future the 
number of -cases pending, in the various field offices, by classification, . / 

For approval there is attached,, a letter directed tol s^3?pe‘hial3^^§.‘* 
in Charge concerning the- foregoing matter, D - . 23 3 ; 

. • ■ . -&&$■ 3a SEP la 1946 " ■ 

■ fsspeotfully, 

. - u - . > . For the Conference 



Hendon 

■Clegg 
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mis 1 S £M 


; * ^ 2 z. 

fiC!, Sr. 


Tolson 


Wr 

E, A, Tamm 





PHILADELPHIA PROM WASHINGTON 6 5 7-20 P 
SAC, 

EASY, RE POLICE TRAINING SCHOOL, HAZLETON, PENNSYLVANIA. REURLET 
AUGUST THIRTY LAST, BUREAU APPROVES ASSISTING PATROLMAN S. E. HILL 
IN POLICE SCHOOL SEPTEMBER EIGHTEEN NEXT AT HAZLETON, 
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approved by Executives’ 1 Conference of 9-5-W. those present beine Messrs . 
Tolson, Glann, Tracy, McGuire, Coffey, Rosen, I#, Hendon and Morgan. 
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THE DIRECTOR 


3 2-3 ; J 

’S' T ^ ? tATIGt? CK^ITO 

*‘ v ' '*■ *■ ^Q^Sj^ran 


wahkgCOTitg' eo:msssOM 


flioOKS s'F fid'ty 


The Efrec uttye. Conference of September %■ 
consisting of Masers* TolS-on* M* A*. Tamil* Rosen* Tracy* . ... . 

'&6£f$% r Hendati:* Morgan* Dadd* Eyehole, ana, ci$m% ■considered. - .' 
a 'communication received from SAG Rood concerning the office ’*. - 

Mare for -the Field* recommending that they be returned -to from 
, 4 : 30 . f'H' to SifC DtH* which MUrS were very mil lifted by -the 
Dos Angeles Division!, , - >■■'■'/-.’ ; ? 

• . SAC Rood pointed out that there are a number of cleri Gal 
employees who live in guest homes and they are furnished' two meals 

■#n.rih ,rti£t+* nnmtoA ir ‘ hTtohlkpAS'k And . dinh-Hl'i thrLt 'the dtillitor r>.tort.- : t 7. h 



CM#- 


pfayees cannot .arrive at their place of residence in time for the 

toiiAni.1n.ti into hi. i\ And that it -'JO ’ill vtoSult Hi & otie OS' them, hauinn rkto 



place . 

.to stay* it nay be necessary for them to .eventually te sign tMir 
ppsitims in the Duredu* SAC Rood further pointed out. that acme: 
of the. .Clerical, employees live a considerable distance from 'the 
. pity of Dos Angeles I and under the present office hours* they will , 
be arriving home around Q-; 00 DiM* Re feels that the employees 
■mill not remain lofig in the service if these hours are maintained + 

SAG Rood further pointed out that he feels more work is 
accomplished by Special Agents if they report to the office at 
8:30 k*3f r than if they report at 3:00 A.U, and they get an ear 

to'hn.-r-k raid tei tfitotr dtototinAtinn h’U the tiMS the fitoudl hint 


i 


conference is opposed to any change in the Fi eld 
office hoitrsj and should the Director approve* the attached com* 
muni cation Should go forward to SAG Rood, / / . 

^ * urDB®® 0 . )XP. 

uvoo'ftV'® 0 & a Respectfully Submitted*, • ; 

FOR TEE CORTERERGEsp i o «r',v 
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THE DIRECTOR 

a 

the executive gomterehge 


September 10 * l$h 5 


■Jfta-liRS f p L L 


^ The Executive Conference of September 7* 45w5!* son* 
si sting of Messrs, TolsOn* E* A* Tamm* Rosen* Tracy* Coffey* 
Menton* Morgan* Dadd* Michels and Clavtn considered closing 
the Man. Francisco Office at midnight* 

The conference was advised that the Special Agent in ; 
Charge at San PrancisC a points cut that San Francisco $# one of- 
„ the busiest ports in the world} that loading Operations are con-* 
tinning along the waterfront and ..at rail and bus terminals: 2 k 
hours a days that informants are repeatedly urged to report cam** 
- plaints regarding Thefts: of government property* Thefts from. Int 
state. Shipment and ether like statutes to. the. office both during 
the day anti nighty that closing the office, at midnight would 
result, in the informants* guards* et cetera* being discouraged > 
and they wouldn't report, such cases, to ■' us/ many' prisoner of war 
escapee have occurred at, night and required immediate attention 
•' and also radio and press releases*, ail points bulletins and tele- 
types to Bureau and other Offices; and that a number of Agents, 
are working on surveillances after midnight* y 

; ‘ SAG pieper recommends that the office remain open. 2 k 

hours a day and the conference agree** *’• - •* : :v v '' 

subfec-t tc ther Mifeoiof's approval* the attached cow- , 

■municattOn shouid g to San Francisco* . 

. Respectfully submitted* 

. MGR THE C 0 FERENQE 
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ALL INFORMATICS CONTAINED 
HEREIN Ih OKCLA&SI F xer> 
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The Executi vs Co inference of September j* l$k5*. eon* 
et siting of Messrs, Tolson, E. A* !Fara% Bo sen * Tracy, Oof fey, 

Hendon, Morgan* Ladd, fficftois md Slav in. considered the 
closing of ithe San Si ego Office ait midnight daily* 

. The: conference was further advised that consideration ait 
ithe present tine is t. 'being given to closing the San, Pi 4go office and 
transferring the work of that office to Zos Angelesi but, however* at 
the present time there are over 1100 cases pending in, San Diego, and 
ft was felt by the Conference that further considerati on should be 
given to the particular types of Cases pending before any recommend'!*' 
obi on is made looking toward the closing of the Office in .question* 

Per the Director* $ information, the actual break-down of cases pend* 
ing will be available to: the Bureau upon receipt of the Field Admin- 
istrative Report from Son. Diego for the month of August* This report 
kill -PS received mithin several days and further consideration Kill - 
be given to closing the office at that time after the detailed ,fu» 
formation is on hand* 


With reference to the closing of the office at midnight, 
the Conference unanimously agreed that this office Should be closed 
at midnight since there appears to be no Justification made by the 
Special Agent in Charge at San Diego to the oonttdfy*. 4a d matter 
of fact, the Special Agent in Charge at San pi ego recommends the z 
Office be SO closed* *' 1 . ' • - ' ' 


, ^ _ . i ■> , 

Subject id the . Director* s approval, there is: attached hereto 
an appropriate communication addressed to the special Agent in charge 
at San Diego concerning this matter* - 

\{ Respectfully submitted* , 

' L . i - - ‘ JOB THE: COSFEBEECE , - ~ 

, / - - ciyda^g^smM ^ ^ 

Lf j rsf 

ZZZZZ • ’ ' t: • C/V h '.>1 - 

' V - « E* A* Tamm - | 

^Atta chment - . . ^ _ 

Sr* Mr* Clegg ' / U / 

zm Mr. Hendon. Of tzjL 
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THE DIRECTOR SEPT# 10, 19hS 

°frn JrtBS’ bo®ekbioe • ... 

The Executives ^Conference on .September ^Messrs. TolSon, 

Glavin, Tracy, KcGuire, Coffey, Rosen, Lada, Hendon and Morgan being in- 
attendance, considered the- changes which Till necessarily" hSyb to be made . 
in line "with the attached Executives* Conference memorandum requiring that 
the name of the FBI national Academy be the ..FBI national Academy in all 
instances instead of the FBI National Police .Academy*. It was pointed out that: 

1». The- seal of the Academy will have tp- be changed in Its entirety# 

2. The cover and frontispiece of the directory of graduates of the- 
Academy- Will have, to be changed completely, as- well -as' references to the FBI 
National police Academy in the directory* . 

3r The letterhead of the National. Police Academy Associates will 
have to be changed.. - - . 


.3 ?L nil;’ A TTiWl 


changed*. 


h* The name of the FBI I1PA Associates News Letter -will have to be 


. . i?*. it will be necessary to. .contact the jewelry company Guterman-Cooper, 

Yonkers,: New York, with a view to making changes in their rings, wallets, lapel 
pins arid keys -which carry the initials }, NPA. n ‘ - ' 

6, A change in the diploma, 

7. Revisions -of applications and form letters presently utilized in . 

nominating, acknowledging applications, and making designations for attendance at 
the Academy* - . . * 

The Conference felt that It would not he necessary to direct a .communica- 
tion to the graduates of the Academy advising of the change in name but, did feel 
that a letter should be directed to all Special Agents in Charge advising them 
of the change in order that they might be In a position to handle inquiries 
received. For approval such a letter is attached which, it is believed, should • 
also be directed to Officials and Supervisors at the .Seat of Government, 
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ALL INFO^ATTn?;: OGrSAIHED 
HEftiii;- ic JHCuASSif'ISD . , 

DATT.J^pJ&fiL 2&vJlfi£^Lbkg> 


September 10* 


THE EXECUTIVE CONFERENCE 

)i(*i \ g<a^s 6 ? Doty 

' . . JPfte Executive Conference Of September J* l$>it5* con* 

Pitting of Me sere*, Tolson* £V A, Tamm* Rosen* Tracy* Coffey* 

Hendon *< Morgan* Ladd* Nichols and Glavin considered a com* 
muni cation received from, the Special Agent in Charge at 
Petr oft* Michigan concerning working hours of the employees 
of that pivisioUm. 

SAC Guerin recommended: that the Bureaii give further cgn * 
sideration to having the working hours in the field return to the 
8(30 AtM*. to 5 $30 PsMi hours* Guerin pointed out. that very seldom 
can an Agent conduct a regular interview in, the course of his 
dally work subsequent to if. (30 or 5(00 that the: working hour 

Which remains thereafter until 6s 00 p«jtf* cannot be put to real 
advantageous use$ that the earlier working hour at the beginning 
Of the day jo til enable the Agent to begin his daily activity at 
an. hour when more success can be anticipated in his interviews $ 
that all business: institutions and Government agencies in the \ ■_ 
petr oit area, close at 5:00 R.-E. tr in some instances' earlier ah# 

We cannot; therefore eWphct to aCCC MpltSh a great deal after 5(00 P.M .-1 
that some of the clerical employees t at Detroit are living in board- 
ing houses or residences where the dimer hour is-- at a set time, and . 
beyond their control to change f and that girls working until 6(00 


I Agents to delay the dinner hour until 7:00 p.H. or thereafter Which 
I might be considered an inconvenience where younger children are 
awaiting thetr evening medl* 


the Director approve* the attached communication should go forward 
to Mr* Guerin concerning tbit matter^ * , 
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TEE DIRECTOR 
i & 

&S TEE EXECUTIVE: CONFERENCE 


September 10, 2^5 


' ‘ TK & Executive; Conference of September L 19li5, von-, 

siairtng of Messrs* Tolson, E. A* Tavm, McGuire, Ladd* Hendon , 
Coffey, Tracy and Glauin in considering the elimination of 
pertain worE recommended that bhetpps^iArs prepared by the 
P e P$i°JL every two mohtNS~T)'e discontinued* The 
' Conference: felt that these posters had -a definite part to 
play in the Bureau's war effort* and that the real need for such 
2£ * I f been eliminated* The Conference . > therefore, feels 

that the preparation of these, posters can be eliminated at this 


continued 


Should the Director approve, they will be promptly dis- 

»f * ■ 


(Ci~ ' 


ec , v Mr * \ Clegg 
Mr* Hendon 


Respectfully submitted, 
for' the Conference 
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TOj- ICr. 2. P. Coffey 

FfiOKj I.'r . P. Hanratty 

SU RjECTj GB:GDKED 0 ; ALSLIi.'G DSVICFS 


UnliiSI} STAT2S njvaBIttSNT- 


DATS: ’ August 21, l?i,£ 


\ ' T - v .r: v p^Gsent ti^e there- i s - in the Document' Action of the 

dSiS^?f'h tllS ^sastin- of a limited number of cx'ooked'^amblin- - ' 
' Jt- raI ? a - Msspo^dAoe.-'a MLcb’-. 

--. nf' di ?' y Jw fsir 4 kw. .IMS oollaetiob, -in. its present state 
Of development . is. . not veryimpressive.- 'Tt/is.Wed fer- 


teef ^ 01 cropiie* gambling devices and is also', 

used as .standard material an the. instruction -of n% Bpcuraenv Examiners * : 

*. ' . .%*?£ rapeivhs cases *invdtod:h't' tns ' 

• examination of marked cards and' crooked dic.c. As an exWe, within the ‘ 
la sit vo a r or »o*a At* na/*A*A>«t.i.' *ut' 1 .• * Js. „ . .?■» . . , • •: 


T*&a 


io* -T oARdT ^*^ w r A ' on T a A ' base, entitled, ''Gambling ^evicesf^ 
#^1^082. a, let-tar- dated Onto, per Hi -i%|k the Gt ^Faul 4 ^Si 

W ; other : avidbnas .five: 
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August 30-194 b 


S’. Walter F, Anderson 
^ Presidents 

%^F3I National Police Academy Associates 
•£> c/q Police Department 

, Charlotte, North Carolina 

/ j] Dear Waiter* 


I was glad to receiver your kind letter of August 23, 
1915, suggesting the possibility of an FBI national Police Academy 
retraining session this year and indicating the, interest of the 
Associates in. such a gathering. It is good to knot? that the 
graduates are thinking along these lines and nothing would please. - 
me more than to participate in suchr a reunion, particularly in 
this Tenth Anniversary year of the Academy. 

■After carefully considering the possibilities.,, however, 

I feel' confident that hotel and other facilities- in Washington -at 
this- time are not adequate' to- accommodate all of the Associates in 
such manner as to iriake a retraining session the pleasant affair. . 
we all would .want it to be, Further,. At is my understanding that' 
at this time substantial doubt exists as to the propriety of 
meetings of rather large groups where, extensive travel is involved. 

V- All, o'f us in the FBI are hoping, for a, retraining session 
Ah 1916 and we most assuredly vail desire to discuss ’with you 
plans in .this regard before any definite- decisions are made. 

Sincerely yours, ’ 


cc -Charlotte 


J. ^dgar Hoover 


NOTE: Approved by Executives t Conference 8-28-15, 
Messrs... E. A. Tamm, Coffey,. Tracy, Ladd, - 
Nichols and Morgan in attendance. * . 
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Special Aren’t in Charge 
Dear Birr 
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Where shpw^kh^yise. • 


Reference' Is- made to your communicatiun of August 20, 19k 5, 
wherein you request authority from the Bureau t o have- five Agents • b,IL 

assigned on the 3;Q 0 p r K. to midnight shift at I I 

land three Agents at| 

.This is to advis.e you that the Bureau approves I I • 


Very truly yours. 


John Edgar Hoover-, 
Director 


cc t Mr.' Clegg 


. . ' : , On- 8/3l/i}$ i>£ -Messrs'., 

Tolson, E. ; A 4. Tamm j Laddy MoSuire,, Coffey, Tracy, Morgan, Hendon, add 
Clayin approved the above- action. 
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Da September Hj. the Bxncuiivee* Genferonce* fosern.- folgon, 

2* A» ®s»* Olavin* frady* Coffey* mchplsi I add and iS&rgau being; in ^ 
attendance* considered a lottos received from SAG Guffey relatinc to a pro- 
posed police school in be- Conducted by the BhpeniK Junior College principally . 

-for the gsseaS* mim Chief of polio# $am& T* Guano of Ejoeni& • 

qas\last*t&haci by the titty GOfcs&ssic&or in arrange «it& professor £$. !!*• M&km ■ ■ * : • 

• of 1fc» etrnlor College for a ctfrs&culm to he prepared and a police school • con-- . * ■ 
•ducted through tho faellitl g& gS «*« college' It appease that .Chief Guano- gave 
I'rOfossca* Andres the entire responsibility for asking out a. purrlculUKi and the 
latter no*? baa a one-year course outlined to be, given by aodbesn of ids staff • • 
and outside poHce officials. regular collage credit is to. be granted and classes 
art to beg^ in September Xpb5. Chief Guano estimated that 2!> or ,30 .Of . ‘ . . 

his department tail attend and the ru&aindor of the- student body tdll bet cempOgad;- •- •*;' 
.of regdlhrly' unrolled students, at the- college, tho desire to take the course.. 


• - MG Buffoy bast informed that he conferred rdth Professor Andrea had • .. 

Chief Guano ejsplaining tho Bureaus policy rith respect to police mtters and. - 
: pointing on t the.ui^o;#reblO' features Of Studentspther the# duly constituted; 

.. law enf orcjaent officials' being taught police techniques and procedures... Chief - 
: -mono* it^e&te# bn ui^er&tood the ^aroau»s pd^tioa but professor Andros did : . 
.; agtts -$a& &xj» .ear pcSULcy^ . r ' :. - *; •• 

- . . *- ' .mane. a deslrd.that” the Bureau psrtioipate in. thin nchool - • 

-v to the extent of fm-nishlng instructors' in various subjects relating to police 
trorlt., it vmo again pointed out to bin by Gyffep that the Bureau did not feel 
• ■ confidential 'Ian enforcement techniques; .dhcnld'bo taught to the general public 
: - f and: that xm #propriati«m would no! perstt 'j^icipatim in u . gahml- on a 
: • hfiaia -sbero' ether- than- $®y constitute 'officorn-nere in. attcManea* Mm 



le-nchocl, 
Cffil- 

Labi®, incident 

to $&&p6. trals&iig nt the mm&z $M.gr-- Gcaloge.' - It i^s? also observed that mo. ■ 
has not indicatod ishat steps- bad : bsen/made. by him to avert situations of 


Ur. Cle gg- - T,»t 
Ur. COXfey 



a letter to bin is accordingly attach^ for approx 

He^ctfully^ 
for the Conforcnco 
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provision for I2er^fc^2vl ^sLSion^ 0 *^^ c1gj1c; & cdhcjols s&fe - 
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fbs Cas&^esss os Se^ieste 13 , 1945 , ircns£t$£B 3 of 
ISospra, Salsai, 1* 4- ffeo, tfoffeyy glas&a, &yjd, lllcftols, 
asi fteoy, c.aviucl that at the- fottssr few hteefar Rc^l- 
• vipaftera Is llattrlid, Bpsls, -our .i&borstory to'chaloiaa Couiii a 
©»a?iofca est-ap for the g^g feipl^atguotlon of coafllgatlai rsoords 
by baraiag., Briefly,, this of 

i 

' X ~ Saooiel Ovsrr&s^aadciios pascr treated to ham rspidly- 

& - Specially treated fils haefca &ad covers which wsyM 
bars rapidly 

5' - Xacosliary blocks of ■Lhtsri&l r>li;as-i irsello vf I’ll© 
caMaats aai cafes. 

lr> Coffey p-olatod safe that if a uibHar #gs£c» pstiil feava 
■ahy ifiaXta* t&.tW$afcom la ifeg ibvaahigsiive uork, «fe for ipgthfesa 
is- £10, -sash s syatori ©mild be developed £u th© laboratory. 

fius 3ohforcim® aaa aaaaiaasihly of tsooplrsioa that ouch 
a ayafess. *xs$ bat aoodoi at this tiae. 

llQ^ctfaXly* 

* ' . for the ffatopsxmsfc 
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9/5/45 


te&exequti vs conference 




The Executi ve Conference of August $o.j_ ljlgs 
consisting of Messrs. To Is an, E* A* Tamm, Ladd, Morgan, 
McGuire, Coffey, Hendon, ‘Tracy and. Gl.av.th, con$ideped 
ct suggestion submitted by Special Agent E, Bruc^Myder 
to the; effect that it night be well for the \EUV3aii~ta' 
permit certain Field Offices that are engaged in a good 
( deal of surveillance, work to maintain one of the older 
Automobiles in good mechanical condition hut. in not too ■ 
goodra ''condition on the exterior,. Ryder painted out 
that some surveillances pens conducted in very poor 
neighborhoods and a shiny automobile always; attracted- , . 
more attention* • Ryder also pointed out that this mould ‘ 
he no expense to the Bureau} that cats always got a 
certain -number of dents and lost hubcaps > and instead 
of trying to repair 'an old ogr in this respect to just 
leave it in that candi-ticn,-: • 

The Executive Conference was of. the opinion ■- 
it mould he -undesirable to approve this suggestion since 
if' mould .permit SAGS to neglect to. give Bureau owned 
■automotive equipment the proper care* . It was felt that 
in special .suppeiAldpcee.,; df-runge^ents can be made by 
the SAG of the. Field .Office to Secure equipment which, 
mould not he out Of place on the surveillance in question 4 

Respectfully submitted,.. - . 

• % '• •; • / : . ' ? 'k&JSfc , j 
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' ill, ere is attached hereto a suggested letter to all Special ' 
arge covering 'electric megaphone's . The text is an extract v 


N 


to 


oter prepared for the .Manual of - Technical Equipment, but the k 
II awaiting drawings by the Cartographic Section. "■ '• 
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£be Bir<5&& has recsived a letter dated August- 37? 19b£>- from 
:m%pator ?. £• Caughtm rcsossaendlns that tr.o rojiroacsitatlvcs of the 
2!ani2a Police Bepartnont he desi^atM to attend the list Soaoicn of 
the R;i national 'JSeadfeasr to begin January 7, 19)i6* If, ttaaghtea has 
related of eonvorsatioae Mth Colonel JofcMdh p. Holland? tl a, tem 
presently Chief of PoHoe at Xhinlla? during *bich ha pointed out that on 
A^C^t 20? the Cojteomoslth Govornaant of tho 1-hi.lippiuos had appropslated 

WfpQQ to; provldo for espouses of polios dopartsont reprosoutatlvoa to receive - 
training and further that as of August 22? x$*£, the Urdtcd States Arc?? had 
opprored gratis travel by &W irenspoxtaiica of any reprossntativoo of the 
tlmila Police fopartc^nt daaignated fee? attendance at the F3X Baflcnal Acadeny, 

It is fa to noted the Bureau. oMgiirOly indicated tro sxould accept one representative 
&*3 b the EhnSOa Sapor tssmf, and Br* Saugbien in this instance has. ret emended the’ 
designation of tna repr ematabtveo as an exception to our rule of adMttxug only 
end &an £?m any eno doparfnont* ‘ '■ ^ 

*he individuals to bo font to the Academy are Colootiao c* duns and. 
lelooforo Iqnorio, both Of s3io& are stated to Gpeab BagHob fluently. Juan 
m presently Deputy inspector of Police and if is coafeoplutod upon the turning 
over by tha lailltafy Of tho Ifutila Police Dopaitaonf to the CQmmtfcaith? ho 
Mil bo Pained a full Inspector of Police, Be is Stated to bo. m attorney Mih 
an iup?ossiva Mlifary l^cliground. Pbnorlo' is presently roputy Chief of. ». ^ 

lofectivos and it is coaionplated ho Mil bacons Chief of fiatectivbo: upon tho j * £\ 
Cocr*onneultht s taHng' 'over, full police authority,- Although only 3 6 years -of age v ' 
ho has bom engaged- 2a poll'ct tfojrts' Msea %p$Q* '&> llan$iteu bus pointed out- , * 

that both 'bf these sson have been oorufinisod very carefully by the- tihifed Staton 
Aray and have been . selected by Colonel Holland end Colonel Angel II* iumm? 
fsputy Chief of Police? ifanila, bGOaucc Of their .assured-- integrity? loyalty 

wammus, ■ r _ -'1 ■; . »wb» 

fla ^tosha? Z7* Ms? Eft®: bivos* ffih&Jls/A* JssBj 

tEavin? IrnOj?: Caf£by> hichols? iadd? r.osan end Morgan w^^«8'l^anco? 
r&mimuoly roc <Mtend#d that both Juab and Senorio bo dosisnaiod fa attend the 
Jmuary Session* If .approved? the aeceesary nppli^i 01 ^ Mil be forwarded and 
^oMMes cade, * * - " '* . , 
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r* . „ ^ woptosber 17 3 the ficGciitivoa 1 Conforeaco. 

& «. &**, mart*, &*»> flKfip, iaohSt, • 

ottmtaeoj, Ooasidewa u» dates to io tt* 

JPJ i^xonal &ead$$r daring tbe year* 19>><>. it ia noted that tllQ 

Seaaioa la pretoly achedSlod & K %J£J 7* IIS * 

iE?ocl:$ and t&ft&mta >ttM Graduation ajoroioo® -on Friday# I£?cb ^ %%$ v 

rrt Coafoyencq onuninoucly *6doasar«fcd to tbo 32nd CenMon bo-in 

the nccoaGary announcements l^tndo as J w« k* and that 

sag? a sfSSF 5 ? s®~ 
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Director, FBI 


'V 

▼fSDIKAI EUffiAl OP IKVESIIGATIoill 
UNITED STATES. BEPAK1HENT OF JUSTICE 
post Office Box 1850 
Atlanta 1, Goergia 

August 27, 1 9kS ^ ;% 

AiaaiL SPECIAL DELIVERY ^ C^&|5S&> 


ATTENTION: TRAINING DIVISION 


'Dear Sira- •* _ ' * - . ’ • 

. ' Major IlIbHAN 3FZNCB pf the' Georgia State Highway Patrol, 
has advised h/e is conducting a three-day school f.6r the Forestry 

■ -ftahgers of the Department of Forestry) State pf Georgia* This / . 

School Is to' ruh September 10 through September 1-2, ’ IS.ii5.‘ -This 
school mil consist of the training of ten employees of the' Forestry 

• Service in the fundamentals of law enforcement . Majp'n SPENCE ad- 

* Vised that eaChrbf these officers is a. 'qualified peace: officer for * 

the- State of ' Georgia with ‘power of arrest.' r , ’ . * 

He .has requested 1 that an . instructor he. furnished from 9 AM 
to 10 Ah' on, September' iO, l$li% -bn the, subject {‘Note' halting and Value’, 
; v . \ of Eepont .ViTritingH and bri 1 the dame- Sate. fncMl pM to. A IP pa the . r ^ * 

- • ; flledhniqu.es, and; Mechanics of Arrest - Picture and iecthreA ,r Tfe-haye 

, designated; Special Agent MATjGIJS Bi CAiROtlN for this date. jT ■ , 

^ . For Tuesday^ September 11, 19ll5, from 1 PM till A PM, we - * 

' have* -designated Special Agent; in Ohangs- RG^WEKL jE, ,-SIiliH' toihqndle ; 

- ^Inye'Stlgatipn. df Aires, -Collecting- of i .Evipefic.ey. ,and „Ereserv.atipn Of 

■ Evidenceyfl. ■ ... . A \ ’ ' 

; f ‘ . Vi, Qh--Vredne.sday,.'.S,aptejttiber 12,-, 19li5yW have" .designated' Assistant 

- : ..Special Agent, in .Charge ALFRED I. KEANS'lfrom I PM to-.ij PM to handle • 

"Firearms 11 and "Disarming 'Methods. 1*-. This mil "be: a leqtufe. 


, It is believed, that* it would be. 'appropriate for. this office, to - 
handle the above, assignments- and furbish,' the above ihstyuctofs nt-'the . 
-prescribed, time*' ' - . . ' -•* ;■ *; 


, • ’ Dnl&ass *q aQnt^aa^'ijfte' above -hsei^mente-.-Tiiiil3;' he--* f 

carried out. ♦ - , ‘ / * ' . • J I ./ ’ , 

Approved: bj^^QqutivesJ' Conference Very truly yours, ' •- ‘ . ' ’ . v! 

8-3Q-ii5. Mess rs. ' ; l ' ojfrffi -V- ‘ . <&L- 

Glavin, Tracy, Goff ay, McGuire, Clegg ‘ f // 1 ’’ 

Eadd, Hendon ahd Morgan being in tj 

attenbarice* , No ans?fer required-* . . y ‘ROSNELL E.- EM0?H ., j p 20HfiAL .BORfAU OF om’" 

- ssa : ; . a/ i !,.. -S£p rUBb' ■; 
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September 11,' 1945 


ALBANY ■ 

ATLANTA. 

BALTIMORE ' 

BIRMINGHAM 

BOSTON. • 

BUFFALO 

BUTTE 

CHARLOTTE. . . 
CHICAGO 
CINCINNATI 
CLEVELAND • 
DALLAS . , " : 

DENVER 


DES MOINES 

* DETROIT 

• EL PASO. 

GRAND RAPIDS 
HONOLULU 
.HOUSTON * 
HUNTINGTON 

- INDIANAPOLIS.- 
\ JACKSON 
. KANSAS CITY. 
KNOXVILLE 
. LITTLE ROCK 
LOS ANGELES- 
.•LOUISVILLE 


MEMPHIS ■ 
MIAMI 
MILWAUKEE 
NEWARK 
NEW HAVEN . 
NEW ORLEANS 
NEW .YORK 
NORFOLK • < 
OKLAHOMA CITY 
OMAHA • 
PHILADELPHIA 
PHOENIX /' ' 
PITTSBURGH , 
PORTLAND 


providence: ; 

RICHMOND 
ST. LOUIS 
ST. PAUL •• ■ 

SALT LAKE CITY 
SAN ANTONIO 
SAN DIEGO. 

SAN FRANCISCO 
'SAVANNAH ' -• 

Seattle ' ' 

SIOUX FALLS 
SPRINGFIELD . 
•SYRACUSE ' ‘ ■ 

WASHINGTON,. D, C. 


RE': ADDITIONAL BATTERY CAPACIT Y FOR. TWO-WAY FM RADIO AUTOMOBILES 

•‘ 4 ; . • '•- In. reference .to -the -Bureau letter to 'all Special Agents- 

i.n .Charge dated-. April V, .1.94.5,, concerning the . above- matter , , a f &w 
Field. Dpiv’i-sibns haye- experienced some difiiq'ul-t3f\ifa\nia^iftg. .-arrange.-- 
ments .-for the construction and iriatailation of trunk' battery boxes 
f or the . two-way PM- radio automobile^. - , . , , . 

• ' , _ , 'y - , ■ . „ ’ 

•. ’’ . - is desired that yo.u haye. this work completed as spon; 

3S possible arid ..immediately thereafter thdBureaiv should be 'adVised 

appropriately.. -. -1 * . ’• V. ” 'JU? * •" -. 


‘ /3 Very truly yours-, 

. > ' > : . ’♦ * ' . 

. A -H , 4 M 

V' : ' ' f). -: V 

, . * n - - „ John. Edgar Hoover 

• Approved by Executiye. Conference - 8/28/45 • 'Director v 
L " '.Conference" consisted' bf'TTe'SisrsT" E-. As. Tamriij. . . . 

Glatin, Nichols , Coffey;, Morgan, Tracy, 

Ladd, and Hendon, , . 

• \ ■ V - 

-KE.-frolst m - . • . * , „ . f S / 

yj% s. Tasr- i - • ' v < *• - i / v 
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?tearoji w .rawgj hbk m tomntm 



^» j^ySi^ryf on g*Pfeeabsy a. 

5***» ?? ***<• **» °»nf»«^«i cStSi® "*!*^* <*»» *°«KV 

rSfS a * lvw « <118 CsaM^gMl/ ^f^V ^ 1 .? 8 ,* 83 »«w trim 

'ln*i,Sf5 e *? re °PP r “8llS»t8lS' jflfjy to Sllf 100 ! J?-® 0 « fre «< 

to# tto» fS 4 Sir R lCh "* ** »'»»£?% ' 

; /o£f.ifctir.s coul^be ^iloctp7l7+o~ ^ believed rssny of those finea or hail h*»^ 

I3^r« ar - -^5 


iT v “ w ‘‘ tC4 * 5 * ««« aavxaed it m&w j u »iru ous ^atr offiai<*i'» ■ 

*£ gL*y* s»*ft« «*i4 a 4^ s^wrtedlOTliE^* ^S* ** ***** ^ ' 
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Mr. Tracy' 

ftSsrSfaEK^Ci*** 

•'Jfir. Gurnoam 
:Mr. HendoAW~*AjP» 

J£r* Pennington 


Mr. Quinn Tam~ 
Mr. Nease 


. iwaou 

Miss flandy^ 


Edward At ^ai jp ' ' ' ■ ' 

P^A^P 

■ PAK^////i/. 3 . 6I J 1E; o 



70SFP25 194! 







September 19, X945 

Si IB BIBE0JOR ' 


0 . 

Xh© i&eeutive Confe-sence, coneishing of Mess??* folssn, 

B* 4« SastS> Isdcl^ Glnviti, Bodea, Coffey, Morgen and Xrucy, oit 
jfeptesibsy 17, 1945 considered. two suggestions. of Austin. B, (Mldress,, 
fingerprint esplcye^ not? on ^ilitaxy lcfivc %fth the fdtemuc River Suva! 
Coasi-and* 


• - 1. Mr* Childyoss suggestM- that- the Bureau secure frOis the Hhr and;. 

Havy Bepurissenio * list, of persona who have received other than honorable " 
.discharges, -and, that their fingerprint curds he redyed from the ron-erisinal . 
file and. placed in, ih© criminal tile* He feels there, would he .$& the future? 
positive, uermeaenw ldgetiflcation. records- ofycriain&Ily disc ha rged .g etaborg of 
the the Bureau 4$\3,& he ih $; politico, i» Tarnish " 

this, lafosnaatien to other Government agencies end privet© industry asking 
. applicant isye siiguitcas * , * . : • 

She Conference •was opposed to the suggestion* 

Z. Mr* Childress puggeotod feat- the Bureau Laboratory inquire into- 
•a,? let method afl^-rayiBg individual iingo?a_ vherel^ a clear outline *of the 
fingerprint cent© obminei «ith the aid of a net. type of film* ' 

Sir*. Coffey ndvim& 'that the laboratory fa- already familiar with this now .type 
of .film and the Conference im&Klmmxsly recommended the X^horatory nscortniq, 
whether there is .any 'praoticnhlo application: m suggested by Mr.*' GhiMre&s* 

Xf you approve the foregoing, there is attached a letter to 
$r* Children^ - thss’ci&g hi® for hi© continued interest' in the Bureau* 



^ 32. IP O 

AT.t, ISSFGvfelATIOB CQ&XaIKSB 
HE8SI2S IS OIJChASSlFIED , 


Mr. Tolson_ 

Mr., E. A. Tamm 
Mr. Cleg g ' • ■ 

Mr. Colley 

Mr. Glavl n 
Mr. Lad d ■ 

Mr. Nichol s 

Mr. Rosen 

Mr. Tracy . 

Mr. Carson 

Mr. Egan ; 

Mr. Hendon •_ 

Mr. Penningto n. 
Mr. Quinn Tam m . 

Mr. Nease 

Miss Gand y 


f i • , 

J a: 


[7 ‘ 

U' 

Vj 


c.c •- Mr* - Clqlg •_ 
Mr. Kendod 


Respectfully, 


1/ * :.* K 


C. A* felsoa -^‘SEP 24 1S1 

cT#- 

B* A» 4?osm Z' 
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f,?/ ik /; ;„/ ir f. 

a. ^ * te 4 i 4 S , ^Mr , SfS^ * 

the jecoE^encJ-tipa of/th© Inspector thH S§lf rt !f d ?f Cy * ‘W^earefi 

(ffiler to «m«atyrf «„**. tonitart, <- 

^ 6 »lii t h' , ?f’ ®?0 Swttnfc Jaaottce £ cl,VB ? t “ M-pmr rating 

™»i oh “S 2 ! « e wa * w» *» *«»wi «- *^L,? Si?;? .efafffww, • 


**“ «*taoi nttr^aia £ <aj>Xsy ? e 3 otuaW 

«*> ^ . . 


: x5 ^vfv.^cu^ • W! 

***** mating realms the. 


- *«• «*** «* 

|i J mhhkQtn bo *e~ra£gcl yeay , * ^ ioil ^ ^ trceosseadcd tho 

gL th J ^ psent syotta .of re~^ti 0E 

S^f 'mplogemt fxm$i& A hoars’ ^® £mmti V *& 1&km the- fetea of 

f- at f* cs CaMaet asaigfe&eat* hav?W 2 L^J a ttWifinamej - 

. arsssw 


Mr.. Toiso n ^iZ Z t ;*t, .~ aK1> - / " ce! ' «ftts worked very saiinfaofn^w 172C Tt ^‘ c °' 6ui - ; f esflfp-r , 

s jg- s. a. Tsfe^Gatiyfaette^. Xq £cditicn. Mr- 9V m - <? a of ^uployee -' /' 

| ft jBotifiol, ^ - tic% *• *-* *»* »•» ft* -tte ftttftaa tiio St - 

I: f£^~ ^;>„ 

Mr. Trac y—— - ,f. - V • ~r * 

Mr; Carsoi T 
Mr. Egan 
Mr. Hendon - . 

Mr. Penningto n 
Mr. Quinn Tam m 
Mr. Nea'se . “ 

Mlss Gandy y 


* B ** 52 £. tis ^ a0ut 


^0 SEP 25 1945 


September 1 % 1 %$ 




ismmstm fob the dip * cm 


proposed system is the did system formerly in effect and it was 
hot satisfactory as after each re-rating* employees, would complain of the re- 
ratiug of their particular assignment. Under the present system ell ccnnlu'ints 
iiave been settled and are not unsettled annually or seai-atmucilly, 

.For the Director**? information, ell cabinet ceslgpacnte re-rated 
after moving to the Armory at which time the cabinets were spread out. 

Subsequently, the cabinets have boon expanded and every tine cabinet assignments 
h&ve been changed by necessary expanding* the aoolgnmesto affected arc automatically 
re^roied. The last change was in 17 cabibeta in the female files which wore 
re-rated Inst September, 12 assignments word reduced .and 5 remained mebrngod, 

Ecopectfully, 

For the Conference 



S* A, Tarsm 


ce - fir* Clegg 

Itr* Hondo** 


Mr. Tolson 

Mr. E. A. Tamm 
-Mr. Clegg 
Mr. Coffe y- ... 

Mr. Glavin - - 

Mr. Ladd 

Mr. Nichol s- 

Mr. Rose n 

Mr. Tracy 

Mr. Carson 

Mr. Egan 

•Mr. Hendo n . . 
Mr. .Pennington 
Mr. Quinn Tamm 
Mr. Neas e 
Miss Gandy 
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9/21/4$ 


tfe* HojfWitt Una f;&d a j^licy ruin that ifftfeotafc.«a*ar 
'PiXi, wot bertnt'y in. rwm't rr.en other cna b.;idc> exports' *ir© ai4nff4 $y tfio 
pn-onayution $i* tab saao rebteet wlw* 


%» -, jsaa nan lai'vif.cl that there Voa b&sn brought to 

the bureau* s; attention. u htrbo etatuta in indi&nn thich roquirta that three* 
siflbooseas at least chmi ba reHuirei to- prove the fact of gcaeinaao^n of a 
writing. A copy of tno nt&tuia, which waa phated la 193$* ha# fch"s.i i*ornerd§4 
to ih« Bureau by the I'rc^octtor' ub £vnMtYi4i% Indians.. 

‘ ; ®*« eo^f^ro'Dco ? •oonaisititig of goyrrn. folson, £. 4, &ssa* Goffoy, 

Udnvia, badd ? Ilicholp* Jfyft&z % mi fracy, tns unaniranlly th^ oplaivd 

tfeot the oxiattmeu of .autsh & statute la iKriirnia or, for thnb Batter, 4a -oay 
Otha-r rbuts aeM not nisrupb thn BurwwPt jsfiaml psdiqy on. thin oftb^oot, * 
fho Goai‘ere»0n f«c&* that in the rare inatnago 4» ssrt&cb opr poMhy night ooao 
•**t caafll’Ot *ibi« »hbb .a otatuta ths inv*,iv4na84 -c&to bo c v ntl4or&4 oh fch&t tis*. 
to aator^iaa »ftebh»r any rujulqa txlnfca. thy opr axoest shouM not ba per^ttbd 
_to testify and ^©rh&pt in nore inporfeunt -essays hf n%tto»~r4d& inbarpdt it night 
nine he? n^naintrao, tfm'zhat it aight not -bo wire for the Btiresn tc send tiiireo 
• «*sp©rt% than tto® of sawefc & istetuta* 4 


_ v 


Baspeeifuily, 

.For the Soufcrdnc# 

/ . . 

'A 

Yolaoh 


£Cr4ir. -Ciogg 

iin* Ihpjds?; 


-tts -3 •2.3 6 /J 

ail lupommoa GosjAiiiSp 

IS UIIGUSSIFIED 

batbJ^a.^S&y, 


£U A < /frost 



Mr. Tolson 

Mr. E. A. Tamm 
Mr. Cleg g 
Mr. Coffe y 
Mr. Glavl n . 

Mr. La'd d ; 

Mr. Nichol s 
Mr. Rose n 

Mr. Tracy_; 

Mr. Carsonf L 

Mr. Egaii_ 



Mr. Hendon_ 

Mr. Pennlngton_ 
; Mr. Quinn Tamm_ 
Mr. Neass 


Miss Candy^i 

JZYXVg^EE 
a w v> «- { 



















tsi rttsss&L AGsuaa: 

TBIKX-FT;, f 5ES3IQS, dmiLI 1&6 


s<T~f f <£> ~iJ ■• ^ ' (L\ 

genitives* CopSotgnoa on, Ceptchbdr 21, lios^rs. mlson, 

4 % to Olavin, Laud, Trac/,' Nichols, Coffey, nosen and Korean. boing 
in attendance, considered, end ynaniaouGLx recommended the departments 
■get ’ forth on the attached list along nitft alternate desi^satioae to send 
representatives to the 31st Besslpn of the Ml JlatipnaL Acade:?yr to convene 
in Jarnary of I9k6* 

2h addition to the departments indicated on the Hot if nas* of course/ 
recognised that fron time to tire it will be necessary to take up separately 
certain departments ^hich mi nay desire also to consider* 

HoepectfuHy, • • ’ 

‘ . ' . tor the Coherence ’ . 


nf 


r 

(y 


ec-t Er* Eendon 

" OlOfflJ 


mmits ss mpu.%mn 


Olyderrdloon 


/ • v " ■* 
B* A*, S?QK£& 


Br.COPvBCD & INDEXES 

^7 * ^ 


%X~M 


Mr-Tolso n . 

,Mr.' E. ‘A. Tamm . 

Mf. Cleg g - 
Mr. Coffe y 
Mr. Olavl n 
Mr.., Lad d - : • 

Mr,, tflchol s 

Mr.- Rosea 

Mr. Trac y- . - ~ 

Mr. Carso n, *. 

Mr. Ega n. ;.a, •■ - 
,Mr. -Hendon ■ \ 

Mr. Penningto n-* .-j, 

Mr. Quinn Tam m * \. inf V 
<ltr. Neas e ip \ J 

Mlss -Oandyy / ttf .1 Yf- 


■ , * V 


COPT 


JSR:',7L:KR 



September IS, 1945 


li*. George E. Lander j 

'Sergeant of Police 

Yorkville, Ohio I 

Dear Ur.* Lender 1 w \ 

I am in receipt, of your le>ter of September 7, 1945? inquiring 1? *, \ 
about the status of your- application to attend the FBI National ' j 

Academy. In response to your inquiry I would like to advise that the - 
•Rational Academy has not been discontinued and that the Ihirty-Pirst ' • ]• 

Session of the Academy is scheduled to begin on January 7 ,. 1946. . <(* ; . 

In* view of the, fact da t your Application has been on file since ' - # 

1940, I am pleased to advise you that it is now possible to give ‘ \v.'R- 

consideration for your attendance at the January session. Instru- _ *'■ '] 

ctions mil 'be issued to the Cincinnati Office of the FBI in the J ‘ / 

very hear future requesting that the usual character and background ’• 
investigations be conducted.. In the event you are qualified to f . !, 

attend the Academy an invitation will, be issued to your °hief of !• | 

Police inviting him to designate you to attend that session. " . 

* ' • ’ - i H \ j 4 

Your continued interest imthe FBI National Academy is appreciated'/’/ 1 *;- : 
and X am pleased that it is now possible to give consideration to i 

your application. .. « 


Sincerely yours, 


ocj SAG, Ginclrinati 


SS3WSSSBL: 


' ' i^y r 

.Approved by Executives* Conference nn 9 / 17 / 45 ? those present being; 
lESsrs. Tolson,. E.A. T a mm? u lavin, ffiracy, Coffey, 1 Nichols, Ladd, ' 
Rosen and Morgan. 1 T ’ • 
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* i rir-cTO * 
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J=T&5h orpxoi eh&es 


9/21/1& 


[J, On CcrphoMor 21* the JjsiGnfcivfcst ceafcfsaCQ idtfe. J&ssrs* ioicon* 
' ’. LViW ®M».* JSaviajH I&dd, fracy* I’ichola, Coffey, Sosan* and 2&fga& in 
attendance considered a letter frees the :*tm& pities .polnhint; out- Mat. 

' in tlio files ‘of that. offing arc appronitoatoly X0,DQ^Iis$ox cards ’ghich 
gpe filed anior automobile license nasber# rigtpr- giraher and serial nunbar 


existence* It tras. further pointed gat that at the .present ting there is no japans 
h? ^rich it jA ohb bg ddiorairxd hovr old a particular index card is- tiitheat poMrrlh 

■ **. Jfc. . *%1+\ _ d . . „ _, ♦ ■*> .' . ... *, ,»..•! JT V. ■» a. ’, 


undated, sards could bo destroyed and to enable gl.^ricdlo igt ervals a purging 
of tbs indices of gmecossgry index: cards* • 


X« ' in the gassef- eubdeets tbs *&$»r or ether »ta$?gr 


located laasssicb an thg only idoiviiflcation of Mofllgarui ear in quostionxlli . 

- bp tbren^t' the index, bard ^hdbh- reflects 'dither the. meter rente* serial tsaber 

■ ’ cr license. ne^er^.. - - - •, , . . -__ . ; • 

' v - S*. It v&& farther pb ser#d that the destmtloa Pi cards ait.er .five . 

;■ •■ ygdrg-dm-pot provide # '8&$&&r period -of i&» inassmoh as fsatsr eutosebiies •. 

. : , «<a^ Still. egtfczMns Sftier tbet pcribl Of iXss&» fhe Soijieronge iplt that the • 

'• : Period of aeste;taen .ef the cards chpola bn 10 ycars inatoad Pf % , sy r'i?*/ 

. ._,■-- - d'f-Si^SD ^ 

, . ■ . . fs# OCnforenee sccortlinfly rccor^naed that .field wtructe " 

• tte #te “index cards' •$& those- instiseee tfhers- Me card relaiss to thd neMr .sspsher* 

. . '.serial m&Qg# $$&gm m$®& or other- pessihlg ids^i^od »sM|^^aii‘hntono|iie 
, ;;ihrtheri that offlced'-be |pst?s«tti®i to des'few each iMex ’hards 10 .years- . - 
1 * $%$€%' -mp' date, .ref looted the^ess exespi in thesesnstgacss nhore ths sa1>3oct. 

, , “.pi "dhe base in nr #ar &m& rshsoa Ms. particiOnr ^sdoc %d^eiigdtini'' r *'- 

■ - ja^r be the nn^ -ijesas of identiipins Me porMnent file* it m$ '~ 

|?echfnisSd- that field office indices;, should be chcoliod. at this %lm for any cards- 

of the- type indicated, ^hich hpvP been in file; for a period in excess, of 10 yearn 
Mr.-Toiso ffCd t hey 1 be appr^jriately delated*. If approved, appropriate.: instructions till. 








fospectfiillyi , 
for the Goniercnce 
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TEE DIRECTOR 

o 

TEE EXECUTIVE CONFERENCE 


/2k/k5 


Jh&vf! 


The Executive Conference, of September If, 19k5s 
i a ting of Messrs s Tol son, E* A. Tamm, Rosen # Ladd, Tracy 
Slav in considered a cor. uni cation received from the 


For the ; Director *s information x the Special Agent in Charge 
trait stated that he still is of the opinion that the Detroit 
W^p^^itsion Continue to remain open 2k hours daily ; that they have one 

PH' duty from 12 midnight to 8 iUd A,Mm and arrangements have been 
to utilise to the fullest his services during • this period of time; 
quite p, few calls- come in during the late hours; that they have 
T;W^WJor' problem in so far as safety is concerned regarding file cabinets 
Detroit Division ; that over a. hundred - of the cabinets of the 
^■^i^^pit Divisi on are Moods- they have ho lcchs ahd. no sides, j and that 
it would be necessary to. have, lochs installed in order to be able to 
lock these Cabinets at night*. He further points out that the Detroit 
' - Division has 22 openings onto a public corridor which makes the Office „ 

vulnerable for entrance by unauthorised individuals • • . 

; «. , ' ' * ' . * ’ 

, The Conference felt that due particularly to the present \ 

f'^slabor situations it would be desirablefortkeDebroit Division to » 

•y&r : remain Open 2b hours a day; arid should, the Director approve the - ' 

i0dhtf ere nee recommendations the, attached eomMUn$cwpipn sHbiildi go formate,' 
pii . . tv\the -.Spb-Qi'di Agent in Charge at betfoiti. jjgk '* 4 ” 
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J A letter is attached hereto advising Hr* Wood, Ghairmn 
of the Fatale Hoard? that steps are beta# taken t$ revive the 
practice of preparing Fatal* deports* 
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JOIE* WAS HC07-R, BIR:GTOR, E'BtftAl 9 1J3FAV OF irrSII^ATICr 
f F3I IIATIOMAL AGAPSIS AIJCCIATES 
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Reference is made, to your letter dated August 25, 1?M5, requesting 
the Bureau to clarify any discrepancies which wight exist between the instruc- 
tions set forth in the letter to all Special Agents in ^harre #115 dated Kay 16, 

19 MM, and the cange in the Manual of Rules and Regulations dated August 2, 1 9U5, 
covering Section 3 H (10) , 

The manual provision requires that at aleast once every four montns ,, 
graduates of the Academy shall be contacted and a report of their activities 
submitted to the. Bureau whereas the -SAC letter requires contacts every . other d'jj&w 

month rath graduates for the purpose of, obtaining material for the Metre letter, « v** 
These latter instructions are, of course, for a. special 'purpose and should be \ \r i- 
followed.-,- - - • ” ' U 1 
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Ur. Then as 77. Ryan 
Inspector 
Police Department 
Buffalo, Lew x rk 

L'y dear Inspector: . M >, 

77/.*; z///v 

In accordance with the request set out in the 
letter of September f> from william J. Bennett, I an 
enclosing a list of Special Agents still with the Federal 
Bureau of Investigation who have acted as counselors for 
the FBI national Academy.' . • ' - 

* I am also pleased to enclose five additional 
copies of the July 21, 19h$, issue df the directory of 
graduates. » ‘ 

, with best wishes and kindest regards, 

• Sincerely yours ^ 






J. Edgar Hoover 
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Approved Executives ( Conference 9/l?/ii5, those 
present being Messrs, Tolsoh, «S 4 A. Tamm, Glavin,, 
Tracy, Coffey* uiehols, 'Ladd, Rosen and 3-Iorgan. 
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4Iaa && Me pmsmt time the- skeleton ■Shift's are on Friday and. Saturday 


madfmtmnt is moeemry* 

MmtmmdaMm. v Ft i$ remmendsd that mo mpXome he added 
ij in ike BtOO &m* to iswq pm* shift to afford, mmenavy lunoh relief and 
(,.\; key $m*v$oe#. Shim employee am nim h&ip out in- the Teletype Fwtien 
'P* during rusk period#*.,, ffer regular day off Mil he on Monday*,' 

Ft is .further reammnded that, the -skeleton shift# * run, 

■ on Saturday md Sunday nights mih the- regular shift mrHng on Friday 
If night. eime this is 'heavier Mm on Sunday night* This mill mke no 
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the other. mmiem operating m Saturday* -it will he nmomary to hum 
m mpiow# in Me i&il %&m in order is" got sorrosp'moenm into- the 
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the Mail Mow. is tmsM to yupmity* dm MMtiondZ employee MU 
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This. Mil alSO' the drment aohmstteti* 
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mMl Mm mst- natritn# -ml Mat reaming- Ms Meming Moom after sms pm* 
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■ Msmsmnd&M on ** M to m.o&mo0od Mat ‘ms employes he m 
duty in- Ms "Morning Mom from $io& am* # on Saturday pHU 

-&. regular day off -on Monday* 

It is further rgoemtendm I Mat one mployw he planed on a, 
nsgulat shift is the feuding. Moos from lltoo- am* to- TWO pm* Monday 
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my considerable difficulty* 
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This praottm will be carefully observed end if it is possible 
after & period of two or -three wests to change the shift to a half day* 
an additional ■rectnmmdatiort will be made*- it to further believed that 
with this mre adequate coverage m Saturday* we can continue without 
the special services on Sunday* 
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neys in the criminal and other divisions of the reports submitted to them. The 
advantages of this suggestion are (1) it would reduce the number of copies of 
reports required of field offices! (2) it would appreciably reduce the amount of 
irork in the Records Division of the. Department and (3) would furnish satisfactory 
basis for a substantial redaction in the attorney force in the .Criminal 
Division particularly. Of course the Attorney General, having recently been 
in charge of the Criminal Division, will have to be sold on this idea personally 
and, if the Director approves the recommendation Of the Executives { Conference,' 
such a recommendati ,n could be included in the report on the Departmental 
Survey. ' . 
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•FOR. THE CONFERENCE 
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SEPTEMBER 2h, 19h$ 


Special Agent iri Charge 
New Yo.rk, New York 


RE: OFFICE HOURS 


Dear Sir:, 


With, refereri.ee to your teletype communication of 
September 6, 19h%, concerning the office hours of the Hew York: 
Office, the Bureau is in agreement with you that the’ office . 
hours for' your office should remain as they are at th.e .present 
time - that is$ 21* hours daily i ’ * , 

- . , ■ - Very Aruly yours, 


John Edgar Hoover 
Director 


The E xecutive Confere nce of September 2Q-, T9US, corir, 
si sting of Messrs . Tolson, E. ; A.- Tamm, Nichols, Morgan, Rosen, 
Coffey, Tracy and Glavin approved the above action- - • 


COMMUNICATIONS SECTION 
SEPT, 25 19h5 


£1*1 

OATS 


REGORMd ■ r ‘M BURcAU of M v 


S 6 OCT 9 - 1945 


, nCT 1 1945 

>. DEPART i.’.. • 



set srn 


. ©£ S03C5Q& 

caisrasoa 12333 


^ 32-36 /3 

SSa» f^» 


-o>t.D3be^ ^ 13/5 


sssst«Fs a sa£i»a kss»v- 
*• ~^»sss> 3 «s«s~53 * 

** &» Cioea** *~L . * ‘ . 


^® 5 ' t 5 ’ 


$3 Only 
to .ossa oaly 


t. ir£U 


••**«**» 


«aaai45^Sg''|2f 

{5S"»«»«to.*w...' • ' " Bo **»H 



t&& Q 

Pfc**$** - -U| 


: *> T»Uon? V *‘ ai * J 

Ur~ : Cotteyt — 

lg> Ladd — H- — 
■*> Mleh ola V 

• Rosen — m — =— s. 

“*♦ Tracyr~^ r— 

?£• .‘2ara>II~ .- .. :- 

Mr. Gurnea — : — 

Mr. Hendon- — : — * 

£> RenninSlyn \ 

Jfr. Quinn Taan 




as ^Sf m ; toTO ' I 


■ . ®a ©n S&Skan 

> ■ ®£8AL BUfiKU OF 1NV£STI8AT10$ 

OCT I * mm 

<to * 

juffrtflg 







mum 


?ic. rim?m 
O 

rxic^mrs* csmsm os 

S#K 7 ATJ W 
^feCE53IP ^a'TTlTO 


?* ^ <***#, *$«** 

gfC aa b^tn attea^c^.^ ' ecoSwatt tS facf tWt ® *5* 

tesi? ^ 

SSSKiS* ***<» ««£ 


«J»» CJmSSS, gensw “ p : mua0 ” t *»** u «.. 

“»>»$ «n«Gi£§S\fc4? « SMn! £o^ ^ ftswsr 

to- Jja ocatwjy la Weotvatl, liis cSfSeie. «**«• 


BOStawtBS tJW iBTOBtl-iatian oi« § tfSS ,® 1 

7,7 Few th^ €<?afereace 


’ '-' 

p,U-Ji 


best t&v Hendoli 
?&V 0 l 6 £g 


r v ' s 


02 yd(e. 2 o 2 $i?& ' 

Jt • — A , 

/c> . ,- ; ■< 

W./^aiia 


:' ' SSSS5 


' ; ; .^ 


„A 

•gSP^BP | * '- 7 "7 


\\fe7’. 


* 


7 X"' 


c ,^r 




t ' ft ' 






tm Bm&ofOB 
/O 

The ggeontiv* donfereme 


9-86-4$ 



6T mmemM mnnm m$& 


The Bmout'im donfepenm m Bspimber MB, 1945, 
attended by Messrs* ToXson, B* A,. %*t% BZaUtn, Mmford far £add* 

®Q$f*V* Xrmy und B 0 »en, mmMered a rnmmndm from B* 4*. Andre tia, 
A4n$nt*t?atiM to t&# Attorney Bewral, to whieU m# 

mttmhed m letter tv the Attorney &emfal -/Pom Solan *T# 8uak, Arehiuist 
of- the United, mate** Mr* Andrstta point* out that the drekivisb of 
the United ittmtes- regmsts the- Pepartmmi, of fmtiae '* ado fee a* to, 
the dispmiMm of the regards and fits*. of thefBsleclfm: Sermiae 

Mpsum*. ...- / - — ! — — — , — ... 

. — * - 

Andretia 'mute on expression frm the Butmu'm to the possible 
value and- future me of these file# in oomsottm with the- aotivitim 
of the Bureau* ' * ; - 

me mtferems r warns nde Mat # mnormmrn be tram- 
Mitt*#' to 'Mr* ’Andrettm ppiMing sub timt -it would appear to be dwtmhle ■ • 
to retuim the rmards md files of the mZwiim Merdtsf %*.$$?» vim- 
of the' information ommiM# in them f iles and also p&intinp out -that 
■ ■ib’wtuXd mppmr.b ?& 4i n- potential mnrwm/ tn/ormttm - in bmumtiw 
with .the Burma w4- dotipiMes in seeding the xw&wh of fupiMmswn# 
obMSning * informtim: mmsminp iMse mnhert of the armed forme Wiq 
% me hem dinoharpea.mm Mbs, bmaase of War mm* xmurmm- -ps-AMt# 
map be meMm& ; fm4$,' from the: -BsitW mates through litigation on thb ■* 
bmm%* of mXatmm df.mnahiXifu^Mhtekmhi.mruiae mMtebw* wMu asm 
Matter of foot warn# of these' diaim my b» unfounded and mould probably 
Me shown mb’ ham tug. existed Mi ike tins the . Selective Borm.w Question*- 
nairm- were film# out- prior to thdmtim* M will also m pointed out 
that the files should M maintained in .4 manner whioh would stake. thW^ 
mmes this in the event their mmimitm is makssmru* . 
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3?&e Szeeutive Conference consisting ofjsessrs*. 
ToXsonp. Bm A*. lam* Xadd* ’ Basm* ^orgm» 

G-lavirC considered m suggestion subnitted by ifr* Clavin to the 
■effect that the field he requested to prepare mnMXufar ^ 

un of na.nding^n.t^jftlgeMMe,.mq£uexeL,deui€ed xnto aaix.bm rX 
■defense 'and general imesM'gaUm Mt$* • . 


. It me pointed out to Me Conference ^ Matitwanld 
he mrticularly desirable tp have such information at fha 
present tim Since through having moh m Mow %n Ma 
em&tiy Mat type of sfrrfe is. ih&reu&xtiy un,-uh& ffeld dnaal^o 
jjgnQvi Me zapTh loa&'Ph Me various, supervisory &&&$& at the 
Coat of Cdvernmn-bm 



Who Conference felt it maid be desirable to have 
such i u fotnati&n fumi Med monthly- in Me future* ^IwuM Me .. 
plrketor -uppm* Me. i&tt m forward to- tM : 
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, the .'or-* sent tree 4 complete rjessago handling nroce-ftiro- system ' 
is being prepared for tansmittal to. 40. SIS offices- in Central and South ./'• 
America^ -*'la<?lu(fed In this procedure i? a detailed explanation regarding 
the prloritgr -system for radio and cable sassages, You. vriil -recall .that ' ( 

- a' number -df ? Ihstsppe-s hare arisen' recently as.sr.rcsplt'of conflicting- 
priority ratings oa'. cable ahd radio messages coaoared to teletype and ■ _ " ' * 

.• telegram messages. Humorous calls are received almost daily from stenographers 
and ^supervisors throughput the Bureau regarding the -two different priority . 
syct^-re 'pr4r.sri.iiy ir use -and it is believed:' that 'a' good' deal, pf confusion ^ ' 

.. he eliminated isyamkiag the.-; ‘order ;of priority- ratings the. same .'for all* 
types- of messages, including. cablegrams* radiograms, -tel ©type • messages and / •-' i 
Western Union 'Messages,. Furthermore,. it is 'believed that .by providing tv ; 

uhifpm syrtbp.of , 'priority "-ratings for all. tjnpa's-: .qi; '^essayeS;, "greeter’, ' /• 
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• - ■ ..Should.-the'folipt'ing recomend-atf on bo ■ approved, appropriate ( - 1 - " . 
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appropriatea'inhuai corrections- v/ill be mtu r - ' 
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OSSiSL'T- ■ - .(Messages tdiich- vp.il .be handly im^Odidtely anct-h - •" --• ’ * 
■' - vvhieh tal:e ’nrbcndepGe over all' other -t'pete . of .traffic..) 
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-routine and urgent. rtessagds have, been Cleared, and 
.%7hich.vri.ll- ! b,e considered' delinquent , if not handled: . v^- 

vrithin t;dp-ive- hpura after .receipt- in the Coriduntcatiohs 
section . ), y\ - 
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The Conference was of the opinion that no change should 
be made in. the work week at the present time? and that if evente 
in the near future show that it is necessafy to make a change - 


that a change be considered then * 


cc *» Mr* Clegg 
Mr* Hendon 





Respectfully submitted s 
ROUTES CONFERENCE 

Clyde Tolson 

f E* 4 .. Tamm 
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ALBANY 

DES MOINES ' 

MEMPHIS 

PROVIDENCE ■ 


ANCHORAGE • 

DETROIT 

MIAMI' ‘ 

RICHMOND 


ATLANTA - 

EL PASO 

.MILWAUKEE 

ST. LOUIS 


BALTIMORE 

GRAND RAPIDS 

■ NEWARK 

ST. PAUL 


BIRMINGHAM 

HONOLULU* 

. -NEW HAVEN 

SALT LAKE CITY 


BOSTON- 

HOUSTON 

NEW - ORLEANS - 

SAN ANTONIO 

* 

BUFFALO. 

..'HUNTINGTON 

NEW- YORK 

SAN DIEGO 

l/ 

•BUTTE. ’ - 
CHARLOTTE 

INDIANAPOLIS 
J ACKSON ’ , 

• NORFOLK 
OKLAHOMA CITY 

SAN FRANCISCO* -. ' 
SAN JUAN 

tV 

l-l 

CHICAGO 

KANSAS CITY 

• OMAHA 

SAVANNAH 

V 

•GiHCINNATI 

KNOXVILLE 

' PHILADELPHIA 

SEATTLE ', * < 

CLEVELAND 

LITTLE ROCK 

PHOENIX 

SPRINGFIELD 


DALLAS.' 

LOS ANGELES 

' . PITTSBURGH , 

SYRACUSE.'- " - 

/ 

DENVER • . 

LOUISVILLE ' 

PORTLAND',* ' 

WASHINGTON, D'., C. 



>SiC ■> < ' v -£-. 


. RE:. 'SPECIAL SERVICE. AWARDS 


QUANTICO 


In the- near; future the Bureau intends - - to grant ' 
Special Service Awards to - these contacts of y.our off ice 
who come 'within the purview of th.e> Special” Service ‘Contact 
.-pho;granl Which was initiated by* the-. Bureau./ No publicity V' 
will, be" forthcoming. f rom the Bureau, concerning these, awards 
.inasmuch as. such' i|ay. £roye fo-.ba embafrasgihg to ' 

"'•those ihdivi'd.uals. who h^ve- ceoperated -on -a- confidential 
basis. ’ - \ ./ • 


% 

ON , . 


Tolson 

Kr. 2 . A. TiSP 
Jr, Clep u 

ia*. corx^ZZH 

Hr. Glavin 

Hr. Xad d ■ : 

Hr. Hfohoia - 
Hr. Rosen ~ 

I’T* Tracy 

Hr. Car cor; 

SSf* Sum 

Hr* Curne a 

Hr. Pe.^2<vttoC 
.la. ?azsi_ 

Hrj, ISeas e 
■Mss- Gam y • 


, When f he awards- -are. forwarded : to the- recipients,, , 
'copies' of -sudh. letters ‘.will be' transmitted t;o your Division ; 
in ' order that 'you may be^ cognizant, of; -the awards granted. 
'ThisL'phocedu'r'e is sbe'fng/folidw'e.d 'to avoid possible ■ embarrass- 
mertt .and to- insure, to those, who wish It' the: confldentiai, ; 
nature of the' information furnished. . 




Very trply yours 




BUREAU 




L . .g8 ■' 

- . &» ' } 

John Edgar Hooyeju 

_j)ire_ctor // 
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«ashxngrton Field Office after 12-00 °l ths Calls in & 

dacated very little activitv; «d m «-•' • 

*» &** PWcteote repertClmt „ calls - 

^bervice aito irhioh violations 'are athout felec- - . 

"5 day, Sottel felt that the S Sfat ta »®«« *a.tb folio*-' 
?» * m*n business ^ be re “»* *« U» $*, 


'^he Sonfi 


*■&«* sS'St g» ; « 

ntil, ?;Q0 4J;, •jgjy . ■ • ,. _ . tl ^ “a closed frou EidO tHa.. 


i rscon- 


cc -' I'r.,.- Clegg I 
<* ■ 'Hendon 


(\\t- 


t « i 


M ^subciitled 

,M ® : C0®®a!cE ..:| is^issj *; 

• SOT R! COliDBB 
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Sopto raber 10, 1945 


Ur* n« R. Johnson 
Fodoral Bureau of Investigation 
735 O.D.P.O., Cncrtooa and Court 
Rouse Buildina 
r !ilaaufcoe 2, tfiooomdn 

Dew Br# Johnooni 


' i ot police SRAmrnG 

MUflAISES ET_2£ IftVXSXCS 


, . Roferonoo is node to your lofetoro of Augaat 29 «ad aopteetoer 4* 1945, 
rtiAdlsteg to plans and propoealo for puUoe training schools to bo oooatctsod by 
too E3nmatmJ)iwi8$m of the Bnlverclty of ftifloaosin, particularly in rjadioon 
y d ra mps, In co nsider ing tho observations nods by you tho conclusion la 
that you h&yo not boon mimciotly vigorous in maintaining our 
Mmnnip la tho polio® twining Hold or titnatlono of this typo would not arleo. 
•*5"#; a * e J® Ai ft i mo with oil deportaante to ascertain end satiaftr their ovary 
Ro od for polico training, tho poeeibtUV of Intrusion of tho field by the * 
uaiy orolty' of Wioooaaln or others would have beta avoided far, in tho last analysis, 
^oteoUon of ow poUM training pmogativoa is cost fully roallsod by a oonpLotu 
ooocootm'tton oM? tho Bnncntfs capacity to raoet ouoh needs for training as ooy oadot* 
7 "SL* 10 * *7 *** ooavlnood that tho present situation with which vo aro now faced 
in TOraonein emud not have boon roasted by a aore ooorgetie, personal effort on 
your part, os adl as on tho port of other agents of the uiUadtoo office. 

. prtooiplos aro paraaountj that is, tho Burotiu does not intend tc. 
rafia(ptt«fl its polioo training pm’Ogatiwee or bo comproc&eod by tying itself to 
«ay psrttoiuor group soaking at this late date to ontor tho field and, at tho sane 
J 30 ® ®f7 da«ir<i to be oast in the mfovorablo position of diaccwragSng 
tr^^ag fw POlloe by any group ^diore the nature and pusnoooo of ouch gram aro 
legUdzaate. Soaring those eoasidsratictia in nind, tho or went VI aot»w*n situation 
requiroo certain lanedl&to action# 

. ...... •* * 


iw proposal far a eerloa of boro schools in tho Stoto, Inotoad "of 

^t^ tiittt ^lonvontioc, it is deeirod that you imodlato2y, ttapugh friendly 
rai National, Aoade^* ®PSdaatoe and contacts with tho Chief a* AsoociaMdn, cosolobelv- 
lin e up th o dene schools, indicating tho placos for holding tho achoaie, -tho 
ToiBon curriculm -sad instructors. In other worda^o 'ietfS cciioolo 

: ^ booco e an aoo oo^Ushod fact prior to tho convention in do flaras J^tooriioto 

: °^ErEE5r ■ v cctaoemed# 1 la this s*y, tho convention will bo in tho 

: & 1 — • °* ond ? r8in S a ;ragmi already mterialiaod racier than laaicating 

; gg,t i ?* a contecrxlatlng action irs tho future. Tho Buroau ch -uld 

fepr'il f® ^ 0Jr * utiUy advisod ^cncorning the progress being mdo in thio ^gjrd and 

■ gyfe s T .M ' \L Approved by Exec. Conf. 9/10/45, Messrs. 

'A \A l;;/' i Tolson, E. A. Tamm, Glavin, Coffey, Nichols, 
i • " ’ . ' A, p y. v , Ladd, Rosen 1 Morgan being present. 


he ourrutiUy advised 
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ofiWt afaouU bo m&§ bsMo to “fffrtirl in g^f ®» #u. 
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tb§ mdtioft mML bit 


rSFL* hi 


. . . ^ — ™ flawma «*»" ^ ^ 

aasiat you in ovwcy re a s onable manor tamed oioartna m ohot twr al h* * 

voxy moatiafaolsoqty adtuatiott, *** " w " wp 

V«st tarty jfwnii 

V; sa^ Boo'S ?,j 

J ate B^jr flcxmr 







COPTjFC 


val 


3 pt ember 2)4, 


Spe cinl l-pent in Charge 
Philadelphia, Pennsylvania 


Dear Sir: 


Reference is made to your recent request made of 
Hr. Glavin of the Bureau to permit the assignment of tiro 
clerical employees to midnight duty. 

This is to advise yon that the Bureau approves the 
recon endation made by you, 

Very truly yours. 


John Edgar Hoover • 
Director 


cc - Mr. lee 

Hr-. Jackson • 

O • . 

The Executive Conference of September 20,. 19h$ s con 
•sisting of Messrs, Tolson, B. A, Tarara, ' Goff ey," Tracy, Rosen 
ladd and Glayin approved -the above'’ act ion. 


COlf jJi:iGATI0I T S SECTIOR 
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--ERAL BUREAU OF IfIVESTiGALC 

SEP g§ 194S 

U. S. DEP/ATMtiir CF JUSTICE 
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.?d;' s v?l 


Special Apent. in Ghsrpe 
Los Anyeles, California 


Boar Sir-; 


3opt~rnV'0 21, 1 ?}£ 


GO!'T.*:: r iWO , 5 c^S? '~C” joins 

7..TATY-J0'~i LAXLY 


The Bureau concurs in the roconrendsf ion r.ade by 
yon in -your ccrrmnication of September 17, ly)i£, that the* 
Los An^oles Office continue to reuain onen 2h hoars daily. 

The Bureau does desire that yon continue: to <~xve 
this particular matter careful study ; arid in the event you 
feel that the office hours- can at any, time in the future be 
.reduced,, you. should immediately notify the Bureau. - 

Very truly Tours, 


' John Bdyar hoover 
Director 


The Executive Conference of September 2p T .l$>ii<j/ corw 
si shirty of, Ilopr-rs. TolsorJ, E. A . ' $anpi, Xlchols, Xor ran, Rosen, 
Coffey, Tracy^nd.Ctlavln approved thg above action.. 


v » • I W 


doi'crhiCAriu! 5 skctioh 







>71^ iV.'l 


■'otunber 2)i , Ip] 5 


Special. Agent in Charge 
Birmingham, Alabama ■ 


LiE; OFFICE HOURS 


Dear Sin 


i/xtti reference to your- comnuhicati on of September 6, 
'19k!?, the Bureau concurs In your recommendation that the 
Birmingham Office remain open 2h hours daily. 

; The Bureau if desirous of :rour giving -this ratter 
your continued attention oo that in the -event' it is possible 
to close the'.' office at. midnight at, a later date, there will 
be no delay in the Bureau being so advised. , • ' 

- . - , • Very truly youha. 


John Edgar- Hoover- 
Director' 


q ' ■ ;■ ; 

• ' The Executive Conference of September 20, 1918* con- 

sisting 1 of IJossrs- ..Tolson, B, ,A.- Tamm, uichols^ IVrgan, Aos.eny 
Coffey,; Tracy and Glavin approve^, the above action.. 
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•v-ptenbcr 21 *, lotf 


Special A«e nt in C;arr -; 
Chicago, Illinois * * w ’ 


Bear Sirs 


itKj Cf'Fjn? P 0 ??p<? 


September Z?l9uf ™ dat ' d 

OfficA/ths is i n m '' r5 of iho ( ^afb 

h oars for y C «f o/*i c W nhoniW W ^ vat 1 ycu tb? office 

>'% trolj vows,, 
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ADDENDUM,} 9/25/45 (obp) Considered by the Executive Gpnxerence^^ 
y^v the unanimous oj&ni*'n “being., it will be satisfactory for the SAC- to discuss the 
\ feub|eet matt/cU|are€erred to. 

-** v . ^ «*. . » . ^ >/ Sir 

•' 1 


/ 1945, 



* » i"x.' t“ -S ' • -’•■ - 


man: 

SUBdiCTs' 


THE DIRECTOR 


A* BO.SEM 


DESERTERS^ '" > 
FBI HANDBOOK AND MANUAL 
•OF INSTRUCTIONS ; 


September ll)-., 1 9hf> 
'RlHMjRH 


. -• 


*. -V .• -- ■ 

. Experience vdfih. deserter -cases' aiidsuggestionslrom. the • fcr 

. field have Indicated that existing instructions Should be: amended to' permit the i ' * 
administrative Closing of cases in an auxiliary office when information is ' ■ \ '.'O 
, received from representative a of the armed services that, the deserter has. returned \jh 
, to his branch of the. 'seryipe> It is: felt that an inVeStiigatiVe- report iu shoh- ••• * 

. cases, does not serve any. practical -purpose , since the information concerning . 1 

' subject »s rSturh is supplied as soon- as. obtained by teletype to- the .Bureau and the *' 
offi.Ce Pf origin* _ •. .• 4 ‘-. ' •• 1 /- Y , ; \ , • - ${’ 


ACHOU 




. i /• ^ , ‘ Y /That the attached: changes- permitting administrative ciosing s bf , such -s 

-cases" fee made in the-' FBI fishdfepDk'-ahd- the ,3Janual of instruction and- forwarded to* V-T 

. the field,- _• : ■ *• - •- ' £- 


Attachment- 


to i ••tiandbopit ' .. * 

• - \ and Manual of instruction approved b ywecnitiyeYConf erdnc e 
* . vdth Ifessrs.. Tblson, E* A* ' Tamm, . 

' Morgan for Clegg, Ladd and 'Rosen attending* /■ - - • 
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September 21, 1945' 


AMgHBKgsf * f.b.i. mmm 

BESXEfBRS 

%■ BBEEAg POLICY ; 

Beaerte? c*oe* nay be cloaed adtotla^titely In the fallowing instances: 

1* Ittian your of £34* is origin ..and the Bureau adv isea/yeu by ielety&e , 
to discontinue inveaiigatioin (Bag* 25, ffcragraptyD* Bart- 1, JBI 

2 « Ifcei* yarn? office i* origin and- you are. advised by an- auxmery 
- office $£ th# apprehension or- 


3. iher* ytw office definitely dsterstinaB that; deserter is in the. 

territory of another Held. mtlcioa, If 

. ■ j 

4. - men, yon ascertain from ailitary or naval authorities that- the. 
. pgitive. ima bem^murntKa'to.his i^anoh of eervice. i&s t&aiTaay *■ 


‘ ~ , /'>,,• f r < 

' v jxcQpt ng provided in (l) to (4) above inveatifeative reporta nust be 
Bubaitted by the office *M<& apprehend or aaoertainiTtWId^ of a deserter 


Cilidn&ta la (l) to (43 above doett- not alter tbe require.* 


aentthattne Bureauand office of origin! 
the appreneaaion -or- location of a deserter 


September 31, 1945, approved by Executive Conference \ 
attended, by Messrs, Tolson, E,A,T a mm, Tra.cy, 'Glavin, \ 
Coffey? Morgan for Clegg, Ladd and Rosen, \ 

, : : r - ■; .■ V" - ' ■ :i 

-/ &3&30/2 ' - 1 


\ ALL IKFC®X3ATiC!f QOm’AIjKEI) 

; HMSIEm dBCMSStrtSJL -iV 




. EKCIOSURE 

( #L- 




/ 




(1) In those cases in irhich your office is oi&sin, the 
you fey teletype of the autoieot** location, itwitt 

to eubalt inye^Ugstiv® reports, andtheae j^ttersis^ ^ ®i 2 ! 5 i ^^*©^25 
tiirely inaccordance with ^procedure set out under paragraph D on page «.# 

Pari I of the. FBI Handbooks . 

( 2 ) Ihenyour office is ehd,yousre 

auxiliary office of the f&dtlve* s apprehension or location, after tajaag 

r ^ f ' 

teletype referring' tho neat hpoh completion to the of^-ea -of o**gth« < . 

( 4 ) tfh&a ^.ascertain fronr.iidlitary: or nav al authorif.e e 

haa toetHlItugnodl to- bits hranoR eg m? . , 


Bacas 

std^itied 

daaerter’l 


*a nffeViflea fe. fp to ( 4 ) «MfS 

y! r IEffi^b.oe^ Shinto ^.antogghattas; •or - 

gitivn. ~ ‘ ' 


The elimination .of reports C D to U) %S* f* 
auir{mnt^tfe ;^& Boras * imaomse oa. origin py|||| S ; ? * • 
S^diatsly .ugQn. the hninehenaioa sjfr frboaaa ffi of _ • 


September 21, 190, approve d by Executive. Conference 
attended by Messrs.* To Ison, E*A*^aMw, Tracy , . Clav-in, 
Coj?f$y, Morgan for Clegg j Ladd and RosMp* ■ _ 


AXBSfi ■ 

Z7 * ** T S'TED • A 


BSSU^W^ 


ENCLOSURE < 
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\f 4*" V ^ <S ^ILLtL ]|,:p f 
■it . • * U w r \ 1 
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WR.G:val 


September 2]i, 19lif? 


Special Agent in Charge 
Seattle, Washington 


Dear Sirs 


RE! OFEECE HOURS 


The Bureau has approved your recommendation contained 
'in yopr communication of September li<, 19k$ } that the Seattle, 
Divisional Office close at Midnight, beginning October 1, „ 

’ it is, of course., understood that this authority is, 
being granted with the understanding that appropriate .arrange- 
ments. have bee'n perfected By you which will make- it possible 
to have all calls made to the office after midmight referred 
to, you or the Assistant Special Agent in Charge. - . 

‘ Very -truly yours.,. 


John Edgar Hoover- 
Director 


, - The ' Executive. Conference, of September 20, 19i|£, consisting 

of -Messrs* Tolson, E.. A. Tamm, -.Coffey, Thacy, Rosen, 'Ladd and- *' " 

Glavih -approved- the above, action* ' , 




GpjiUNICATIOUS SECTION 

isP 2h, 15 

OCT 12 29 


I9h$ 




•FEkr.nL LL-iftilt? INVESTIGATION j 
■" i* h j 
l!$\t I * lv - ■ 

US. KP: o ; i OF JUSTICE 


i i] 


ORIGINAL COPY FILED IN' 


YIRGsval 


September 2jj., 19b 5 


-Special Agent in Charge 
Dallas, Texas 


Dear Sir:- 


Re; OFFICE HOURS 


Reference is made ip your communication dated September 11, 
1^-5, wherein you request .authority t.o have certain clerical employees 
of the Dallas Division report- for work at.. QtJQ A.M.'nnd cease duty \ - 
5*30 P*M. so they could facilitate' the handling of mail -which arrives 
in the Dallas. Office at- approximately 8:15' each morning, .. 

. , . - . - The Bureau cannot approve your reeommendatioK. If you find 

if necessary that one | employee be. available ip.- the' Chief Clerk:' s Office 
at 8 : 30 A.M* to expedite - the handling pf mail v/hich is received at an 
-searlier hou-r^ the Burdau has no objection , to your- So. designating one . ■ 
such employee. It doesnhnitappear necessary' that the entire- Chief 
Clefk-’s Office be ,so assigned. • , ■' , .y ,* • 




Hffcl 2-3 P/j - 

. ADD 

• ‘ * v; fi , 




py : trp.iy>yours;,. ' - , ; 


John Edgar -Hoover' v •/' 
..Director - ■’ , •. 


. The Executive Conference of •-September 19;, £9b$, consisting , - ' 
: o.f Dessrs, .Tolsqn^ E, A. .-Tamin', Rosen, Coffey,. Tracy and, Glavi-h approved 
the above:- letter. 


L COLClJf UCATI OHS SECTION 
SEP 2lt, 1 91*5 


' ' ' ' V ' 

4. - hm:«>L o-.i-kUof investigation! 

, 5 OCT 5 1945 

* i.iU-yrr if of justice I 


ORIGINAL copy' Flf P^-m- JYj ^ 


LBN: ami 


the zmvcTon 

C> 

TheBxe entities Conference 


3-C8-45 


The Executives Conference aan&ipting of Fessrs* 

Toi3on 3 Eos erij Bmofprd x Morgan, Bcndoh, B*. A,. Tar,n 3 Cuinn 
Tamz } Tracy jk Ciavfn and IHchols recomcnded unanimously that 
the booklet 3 n The Story of the Federal Bureau, of Investigation^ 1 * 
be made available to all employees* If approved f a notice to 
this effect will appear in the Investigator and in the. FBI This 
%eek* . , 

A memorandum is attached to all Assistant Birectors ad* 
vising Of the availability of the booklet upon request*, 

Bespec.tfullyj 

- - • For the Conference 


Clyde Tolaon 
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October §, 1?45 


>m mmmn 


’ • Conference* sonsiating of S&sa.iira* Solso% - - 

£*• 4 * l&d £ i,„ €l 0 gg,. SXtivia, 2 iicliol 3 ' > / Kose!B, Coffey* Bmdcti,. ‘ 

*w*aS^r.®4 3^cy» os Ctotofeor £* s 1§45 -o»asi«tei?®& 8*4- <?£' fcdfl * 

■Ja ^^^«t£|Ucatim ^SiylaicK », ir, Frucy advioM t.^' %at.* 

*a of opj^s^aiii^r ’i^QSS. pieosst of t&il «tO loft -owa* daels.. seeing, 

after 5.333 &» Sfc to b& Jsandifd $ho fojloriag £&y*- fhl& r^mti ilint such s$dl 
00 is delayed f rojs JrMsy natlX Mondays 

.- $&£S«; oteg£ 4 o£ions wore tssde'ty •$&<?• Iden.£tfiea|#'n. Biylsisnj 

X* Jtgsst lol&vigne saggesiffid that .i&n lK\im of the* 17 - 
mplpfms %n IS&o Jfeil loess, he '-changed fren: 3*00 4 * If* - 5:30 F* ft* to • 

. _ . txm A* M» - '?j |0 ?,. &,- ' ■'.-/• . ' 

•- - 2 * %£»£ fsl^vigssr.sa an alternate. suggoofc&ni* yaecar.eR&d 
,- ; 4 b&$ f jisoisX ** sw&rt© .give epmi^kim^X Ing %s nil- 

■ ■ or£Mii.ta Replies so- ¥tott'&& OriMfitel inquiries hotels b& in nail 1 
; ~ / lfr, 5 * 3 $ $* H* loav&tg cii%; Wn^dpal Ke.ll 

^i^t; .»$£' ireolionaff^.* Steel* m prooe^urs den *os ^stalled*- &o$®Ysr* ’ 
it ^onld $«&©- additional personnel* , . ■ v ■ ‘ ‘ " 

3 *. Hr* ^uixm; laas sug^atei ih&i'lds hours of ite 1 ? fjfoil 


wuM raruirfe; one- gupeyyisory- mplepee he nasiped hit? pome li^tera and' * ■ 

•; .’ $ f&ssfc only •*©*& op IJa&dtys* • , , : ' . - • 

: _ , . T ; : HI#. &t&$k iSfet pfejhro thrs.e aw^o^tioiio dad ■tetesdisotesly 


ie 


For- |ltd- 60 ntferentes 


:.'r. Tolson \/\ ’ 
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l'x. Clep^; • 

.Vj-. Cc-fXe y; . 
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Miss Uandy ■■ •__ ' _« ji,k * t 
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SAG, NE^ ORLEANS OCTOBER 1,- 19k$ 

JOHN EDGAR HOOVER, DIRECTOR, FEDERAL BUREAU OF INVESTIGATION 
FILES - NEW ORLEANS'. FIELD DI-VI'SION . ' 


Referring to your letter of Se]b ember .21, 1 9h$ } in the- entitled 
matter, this is, to advise that, the sixty- two files in the classification, 

relating to law enforcement agencies located in the Southern District of 
Mississippi should ha transmitted from- your office to- the Jackson Field, 
Division., • ’ - . 

ccj Jackson - • " ' 


COM UITCATION . SECTION' , 
OCTOBER ^1, 19kS 


O ■- va 

HOTEj. Approved 9-28- by Executives ’ 

Conference, those, present being * 
'Sessrst'^olson, ^•S.Tanimi '• 

'Glavin, Tracy, Q. :Tamm,, Hendon, 

• Nichols, Mumfordy Rosen & • , . 

■ * Morgan., ,. • » 

‘ - ^ 




ORIGINAL- COPY FILED IM . .f. 



WR&srj . • 

TO: THE DIRECTOR 




.. W. 
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'B'ROM: - THE EXECUTIVE. CONFERENCE 

SUBJECT'? ‘ 


/ - -a "The Executive Conference consisting of Messrs . 

To! son, E. i.„ T^tem., EaddyRqsen., Morgan, Coffey, TtaOy,. and 1 ; 

Glavin considered d. suggestion submitted Ky. Mr. Glavin . to the, 
effeOt that, the field be requested to: prepare monthly for , 
submission with- the’monthly field -report the detailed break- . 

. iip.of pending:- invest i '.abiye • matters; divid 
• def ettsb and general investigative, work. ’ " 


■i-' 
/* - , 


• . 1;. - it was. ppinted outtotHe Conference that it •"would be; 
’particularly desirable to haye suoh information at the * 
t present ti^- .sinde- thrpUgh haying ,sueh We fcnow in the Bureau ' 
exactly what type o*f Work is : increasing in the field and also \ 
know the work ioad qn the various supervisors ' desks at the 
Seat of .Coverriment y, , 1 •• 1’/ <.••••. Vy 


: ¥ 
• ‘‘S 


: ' js 



i)irec;tor -agree.,, the attached letter will £0 forward to the * ; ' 

‘ fibld. \ " '• • • i ; l’ 1 ' s 1 ; ' V , 


- ’ • \ 


. V 

V * V 


X' 


: ' Respectfully Submitted,,: -> ^ 


• ..IN;* v ^. v. r-‘ ' X:>i •• ,F®R THE CONFERWCE d X.,. 
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.1 1 . - Clyde Toison 


' V.. X 1 i • - 1-S- Vi--’"' * 1 B. A. -Tamm. ’ : 

' - ; * , , . t > r , ■ ' 
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0 . V • ■;.. " 

•j Ik-' EsecatiTro Conference consisting .of Eoesrs.. -Tel-cu, t» A* 

%1s% Clegg* Nichols., Posen, Hendon, Bring,-' Glssy in «n$ Irncy on Goto! 3 ? 

,4? 194$, considered the catior presented ly Special^ rat f . G, oilmen 
^rcn k-anilc, P. I. ‘ • ‘ 

I ^ *4©ub TillffiLn advised by letter of- the irshitutich *f ^mgerArintihE 

- HSSSaSL^ ^ -ksiifc £2lice Pesarfeseub. -He t4vised: also opiate cHirtiHi^BSTof '“ 

„ * by the't£Llit$ry Police Os?**^ Colonel 'X- C«. Cheater, bead 

k of the' ~r-y Crises Prhfich,. .Pacific Xheatcr*. GivXmi Xtew&er J& cotter: •' ‘ 

> 5 e |l^?a to fing.rpHftt end pbot’onrspb rll rnr critiin-lo referred to Us Breach 
, ' " J'# iavoctlgatiea and trial, la- additirn 1;> them prints, the ^illinry Police 
-- - v vb-^cad^falcei hivlliia eriplrnl, ©iHtc.iy ; criEiiicl^ collaborator ,, civilian ijon~ 
t’ *W) jrissitxQl n&S alist fin£\r;rints* In addition*-.. tie iroXhrs ties, ,x,nd Hair rail r a tieft ' 
^e/crta?nt- of tjfcs Gcassoatrtalth Got'rrccttt fca» st'jfte&a - -preset to flag* r> rint ell 
«lit»s .Ithin the Phili 'pines. Ibis' program .Trill concern primarily rn esiioxted 
235*000 Chinese) aliens:* 




i S>” 

ir 



■j Milgua Mvi csd-if the Bureau. dfesiren ho rii.1 tismm «ttb. Colonel 

k ' -H^ehtcr the natter of ttio Shroattl#, boia^ftjRe, organisation to t&tiuately receive- 1 
>4 the .%ar-ori£i$hBl print ?, 1 K .. 1 ' ■ ;* ■ ', •' • 

j * •*.-.■.■ • 

' • j ' feecixUvo ecnfmnce*. v*lt& tfefeVs^ptioa of Iten&rkv Glevia end fr. cy, 

3|r:ro of the opinion 11 . 0 . j. ff ort> should 'bo £&d& -by tb® Eurea'u to Docur® thsse aar 

fi®d- ; ‘^P^iht?5 Gt the •eohcl’U.bist’fx ,of the T/ar 'Grinos Branch hood for caaje*. - 

s, . .ifesprs. dltifia and fraty poirtgl o*at -yse JJsil^^ias ,lBlr,nds hr® presently 

0 possession.- ikogyacKLy , too P pin-' b fill bo freed in 1946 and thoro con*# 

•v till be lets restriction os igsaigratitas tc '.m ftcgi the-Phili ~?n^n than . 

i. on other foreign- actions tbercf 're, there si-;ht bo eae© vclne, if the kn ? '?or*rint\ ' 
records ire to be destroyed* if they new sent to. tbs Identification Pivigi&n in \ ^ 
Phbhin.yl:n for such. dis;oSitish c.g D£y xyrnr proper ct that tine.. ' 

.son 


, A. Tamm 
a. Clegg_ = 
Air. CoXi'ey 


lUss Oandy 


r ‘ W— i'a-. Clegg 
- J‘r. HcndcH 



If you a* prove the nalority opinion* there is attached hereto ti l«tte 
-p-resccd iojgtcicl Igent lillnan. ' , 

Ecsp-ctfully, ' 64 ^^ 41 ' 

for the eonfcr. Bco , 

- v rSf/f,*' ?y / 

BECOPTfd./ 1 r 4 

“ r • 
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Clyde A. Tolscn 
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EXECUTIVES' .CONFERENCE 
^tOUR THROUGH RECORDS SECTION 0: 



TSNOGMPHIC EMPLOYEES 


/T {■ 

o 

The Executives* Conference on October 3> with Messrs,. Tolson, 

Glavin, Trap y, Ladd, Nicliols, Hendon , Long and' Morgan in attendance, 
considered a suggestion made by Hr. G. P. Eunaldua of the Records Section: 
that a one and- one-half hour to two hour tour of the Records Section be 
afforded all stenographic, employees and others occupying positions of an 
equivalent nature; in so far as the handling of .mail is concerned. Mr. Runaidue 
had pointed out that, ire are, expending time and effort in training clerical 
personnel -in the proper handling of Bureau mail, hut that many of the employees 
who are actually preparing, the correspondence have been forgotten.. It, was 
noted by the Conference that the tours afforded of the Records. Section, 
including particularly the handling of mail there,, have, been of great- assistance 
to stenographic employees who have received such tours. 

*■ - The Conference accordingly recommended that arrangements be made 
whereby all stenographic employees and those occupying a comparable position 
at the Seat of Government be afforded a tour of approximately two hours of the 
Records Section, the groups being sufficiently small to facilitate the tours. , 

Attached hereto for approval Is a letter to Hr, Runaidue expressing 
appreciation for his .suggestion;* 

- • , / EespSctfully, ‘ 

■ * ■ ' . .'For the Conference 
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• E* A, Tam 
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October 3 * 1945 


the kem&sqe 


D . . 

Ihe iis«cutivgs. Corif^reMGc, consisting; cf Messsr#* Colson* 

X*#% Slovin, Sicljols, Hsnd.cs* long, Morgan end iV&ey.* on October 3rd 
considered gt suggestion-- of Special %e»t #eb» $*■ C’Hera feat 
t inmrsrmt c ard bo changed to permit core space is tbs section 'prsvlding 
formers ou&l depertptieu* He surges fed fee .space ba obtained by reducing 
the^epaca allowed for photographs* ' 

Tub Conference ya$ edvisbd.bjf Mr* fraey fee- space for photographs 
Is fast sufficient for e side end front Vlas picture* ' Furfecry feat the 
space for personal description is adequate except in very rafo instances*. 

. Ifef Conference wna' tm&nfebdsiy. opposed to fee suggestion* If you 
approve -ilioro. is attached hereto s letter to Special Igent p’Ham febn&fef 
him. 'for bis interest la, ^ubaitbisg fee feggestios* 

-. *■ --' . Ecepcetf«llj% 

' ’■' For'theOqpf ^esee 


*> 

tl\ v . 

- .*• 
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iv Mr *, Hendon ; 
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MEKORAKDUi! JOE THS DIE30T0H 




Cat Sep tember 28 , 1945, like Executive Conference, consisting ■ 
of Kesersv Stole* '■oi.b®-.-. A. Tajmn, Glavin, Kosen, Eumford, Hendoni Morgan . 
end Tracy cons ixie red the. weekend and night force's assigned to; th^t-denti- 
ficatxon Diyiexon-v,, , ,T . ' • -■>•-* - - 


Jor the -Director's inf onnation, the weekend force consists of two. 
.workxrig.i'rojn '9 f'0&'A-i- ! -. to, 6r3G 2«lf- ,pn. Satn-idays and Sundays. The 
night f once CoaS.i'stfi of two employees working- from 5iI?Q P.M, to 12tOQ Midnight, 
daily and weekends. ?A accordance with prior Bureau; instructions a tabulation 
has been kept showing the vplUine of:work received since the beginning. of" /the 
five-day week,; -in •order that it might bo , determined whether addi tiqndl; employees 
’were needed to handle important 'and urgent, work over the weekends. - '* 


,, * received in addition to' urgent work 

'.p-ver 'from' the regular day , fare et , ; * 'r O'. ,V f 


■ incoihine-v/i res— — 135, 


> incom ing . to lephdne redu® s ts— - -52 . 



and. 


Ba'dio Messages — ~? 2 . V' - " V—f’ 1 

In -view of the fact.it is necessary for ope- employee to remain at “the • 

ephone,-. this heaven b.Ut : one eftoloyee-* to take care of all nece starve. 5 rdhing 

“ " " 

'f r ' Tnacy' that the - •••• • 
nuraher jof. eapiop’e.es he incregsed- on +he weekend fiojft two . to -'four 

employees ok e’aseh .shift’, ' ^ ' • - ' 


telephone 
in the 



10* ’ 


■■ Be spect fully, 
for the Conference 
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cori~ 


The Executive Conference of October 2, 
sisting of Messrs* Tolson * E, A . Pamm* Nichols, Eorgan,. Rosen > 

Coffey j Tracy and Glavtn. considered a suggestion from- the 
Special Agent, in Charge at San Juan that the San Juan Off ice 
remain- closed on Sundays and that the regular hours of week days 
be from 8:30 A.M+ to §&Q- p*u* 

SAC- Schlenker of the San Juan Division states that in 
Puerto Rico 6*00. P*M,. is extremely late; that business house's and 
oihet Offices are normally closed at five or five thirty and during 
the summer may. Close as early as four; that normal business activities 
begin early $n a tropical country such as Puerto Rico; and that he 
believes it would be decidedly advantageous for the Rah Juan Office 
to operaf.e. on its old time basis of 8:30 A»M« to 5t30 P.M* Schlenker 
• states that as a matter . of fa o t the Can Juan Office receives more' 
telephone calls prior to Si;00 AtU*. than' it does after $300 P*‘M* 

. The: Conference was • of- the Unanimous opinion that the. hours 

from 8 ; 30 MM* to tsfO P.E* he approued for the Jan Juan Division • 

* The Conference also- recommends approval of the suggestion ' 
r^that the fan Juan Office be closed on Sundays* 

W • With further consideration of the 0an Juan. Division, with 

particular reference to the' Radio 'Station ihefe s - the Conference was 
advised that for the month of September there mere, approximately l6O0 f} 
groups sent and received, there being a drastic reduction in the f 
, — -i. - - # #>•#■•? A 4 .A. CV+M ■ 'IQ $ult of the dis~ ( f 


amount of radio traffic from and to Sc 
continuance of the Foreign, Travel contra j 

• . • . 'nj$i 

Mr% Nichols pointed: out to the, 


ppgram+y 


h:lhe radial PUP" 


* Union at approximately §2hO per month* The recommendation was 
If therefore made that the Radio Station at San Juan be closed. 

ft \ for the Director's furthef information , there are three 

§^:lfl° n ^4r&tsvs. assigned to the San Juan Division at the present time, 
F-% : . ikil vh wb of these being female operators who are engaged in clerical 
St u5 d l n -t? at ) aci ti e s for part of the time,*. There is one male operator there 
S;»S^ cfczfefee present time , 

Mr, Carso tT / 

i Mr- Ega n- ~ - v — _ . f ft 

Mr. Oar ns a . 

L' Ur, Hendo ri~T-. - • ~ / .a V * 

ft Mr. Penningto n 4 -• - ~~ ' \ vjv 

I 

•' • • • . - t ^ * 


Ur. Hendo n- ■ 

Mr. Pennington 4 
,Ur. Quinn Tasm__ 

Uri Nease /I-.i. # % nc t - - *jy 

Uga^Gand T^ " « : , t " 

\ i> f% % a ’-. -J! gg j ' V 
i 1 V ;-r ^ T-; *** 
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MEMORANDUM FOR THE DIRECTOR 



PfflAL 


- 2 


The Conference unanimously recommended that the Radio 
Station at San Juan be closed and traffic to and from San Juan be hand- 
led by cable in the future 

. ‘ .Should the Director agree .Mifb^he fRMM fbice recommendations . 

the attached communication should gowkmrnmM&Hh^San Juan Office 
at. this time • - SfM 
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Respectfully Submitted, 
FOR THE CONFERENCE 


Clyde Tolson 
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^ ARREST TECHNIQUES 
<&• 

The Executives’ Conference on October $ -with Messrs. Tolson, 

Glavin, Tracy,, Hendon, Nichols, Clegg, Ladd, Coffey, Rosen .and Morgan 
iH attendance* considered a suggestion made by SAC Boardraan that there 
be included during each, regularly scheduled firearms training session 
in the field an arrest problem of .approximately 30 minutes’ duration, 
hr-. Boardaan has pointed out that this would give agents, attending firearms 
training greater familiarity with proper' arrest techniques 1 . Re felt. that, 
emphases should be placed on the commoner types of arrest -where only two or 
three agents are present and that agents could beneficially receive more instruct 
tion on the making of arrests, in private, dwellings and public places. 

The Conference unanimously favored this suggestion feeling that there 
is a need for more training in, arrest techniques and that the regular outdoor. 

, firearms training sessions provide an excellent opportunity for such instruction 

’ i „ » -• * , 

Attached for approval "is a letter to all SACs concerning this matter, 
as well as a letter of appreciation to Ur... B.oardman for his suggestion* 

’ ‘ Respectfully, 

< For the .Conference: 


ccs Ur. Hendon 
12r. Clegg 
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THE DIRECTOR 
EXECUTIVES’ CONFERENCE 
SUGGESTION 


I0/10/U5 


o 

The Executives! Conference 6n October 5, 1945, Messrs* Tolson, 
(Uavin,, Tracy, Hendon, Nichols,. Clegg, Ladd, Coffey, Rosen and Morgan 
being in attendance, considered a suggestion made by Special Agent Supers 
visor I?. H., Caver that the Bureau or the appropriate agency make known 
to the various state governments the desirability of having promulgated 
V a law requiring that a£i^pplicants Jfor^licenses to practlce^alaist ry a nd 
^fortune telling be accompanied by fingerprints of the applicants, advancing 
o fee following Reasons for the suggestion t. 


.r 


i r yti irfU y !$!«*«©'& dfVi r pr'v 

(, 1 1. Those who engage in the practice of palmistry and fortune telling 




are in reality small time confidence men and women, 


2. The practice is indulged in., by a profusion of gypsies, and illicit 
operators who frequently violate state, and federal statutes while conducting 
their so-called art* . * 

3* The Suggested requirement of fingerprinting would servo to protect 
‘ that segment of the people whose gullible and non-resistant minds are, preyed upon 
to their detriment and to the concern of law enforcement agencies. 

The Conference unanimously opposed adoption of this- suggestion, feeling 
that we should not make affirmative overtures in such instances designed to 
influence. State legislation relating - to. fingerprinting^ that palmists and fortune 
tellers are. only one category of individuals where the desirability of fingerprinting 
might, be indicated} and that should the Bureau take action in one category of persons 
there would be insistence that we take similar steps in other categories*. 

Attached for approval is a letter directed -.o Mr. Caver concerning 
> suggestion* 



Mr . Tolso n 
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The Conference considered the attached memorandum 
for Bureau offiaial^Thd supervisors conc&rningffTegibiliiy 
of QQp i a§ ^JLParea^^apj^t£_furn islved to -the department and was 
unanimously in. favor of its submission* 

phase in. attendance mere Messrs* Tolson# Qlavin, Tracy* 
Bendon# BichOls, Clegg# Long# Ladd, Posen and £dm. A . Tama* 
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* The Executive Conference of October 8, 1945, consist- 
ing of Messrs* E* 4 , Tamm, Coffey, Ladd.y Morgan, Nichols,. 

Bend on, Tracy, Lee and Glqvin, considered a suggestion made by 
SAG Nathan concerning th%Mfcransfere of Agents. . ' 

* ' '' Hr* Nathan suggested that a’ rule be promulgated to the effect 
that any transfer be accomplished in not over three weeks,. this three week 
period to include travel time,- also vacation: time. ; " 

Mr. tendon spoke in opposition to the suggestion. Me feels that 
me should hold in abeyance any action On the suggestion for a per iod of 
four to five months; that travelling conditions' are bad at the present timeA 
that it would be exceedingly difficult for a, wan- to get to his new head t t | 
quarters within a certain period of tine; - that he would have to pay rentals | 
for a time he did not utilise his apartment in the- hold headquarters city 1 
if he had to move out in- less thah a month, and Mr. Hendon was of the opin- 
ion also that the Bureau's present policy, oh regular transfers of permitting\ 
approximately .a month on. the transfer not considering leave time or travel 
time should be. continued.. Messrs. Michels and Morgan work in agreement 
With Mr* Hendon in .this regard* The remainder of the Conference, consist- 
ing'bf Messrs. E* A , Tamm, NsSen, Coffey, Ladd, Tracy,. Lee and Glavin recomd 
mended the ad option of the suggestion made by Mr. Nathan.. They- feel that I 
housing conditions are. loosening up, and that in the a fdih ary cdse an. Agent] 
should be. able to .get away from his. old field office to. hit new field ,*■ 
°ffi te within C period of three weeks including leave permitted on trans^ 
fers. . The majority of the. Conference points out that in extraordinary 


152 transfers pending "at the present time, and the average time they have . 
been pending is four to fide keeks. . . . ; . -,1 

’ f urther aghdan- bn -Mr, Nathan f -s" suggestion is ; b eing held • in.f < ^ L I 

abeyance. rtihs. 'fi.tpectsi' -S ■ddbisttn .'in' -flatter, J .*•* Nr -• . I 

. • 1 • * Respectfully; submitted » . •' 
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ALl lUForeatlOSI CONTAINED 
K8S»i* IS {fflgLAS&IFIES _ »/ 


The Executives* Conference on .October S>, 19U3>, Messrs*. Tolson, 

Glavin, Tracy, Hendon, Nichols, Clegg, Ladd, Coffey, Rosen, and Morgan 

being in attendance, considered the desired policy to be pursued by the 

Bureau in the police training field in so far as universities and colleges 

are concerned* The. declared policy up .to the. present i§ set forth in the attached; 

memorandum. ... 

PROBLEMS CONSIDERED BY THE (X)UFSME 

The Executives’ Conference considered separately the desired policy 
with respect tot . ' 

1. Annual police training institutes held on university or 
, college canpuses - /* 

‘ ' £*. Participation by universities or colleges in zone' or 

regional police schools • ‘ 

3, The terms on- which the Bureau should in, any .case cooperate: 

* with a university or college,, and . 

U. The' latitude to be permitted SACs in inviting lecturers 

from outside the Bureau to appear before, police schools ’ 

t*. imXSM.. BOLlGE TRAINING. INSTITUTES ON UlUVERSITY .OR QOILSGE CM.IPUSES ‘ 

Hr* Ladd had. suggested that the Bureau, contact state universities 
and, encourage them, to hold an annual police.' training institute in the summer ' 
of each year j that the FBI aid in preparing the. program and dominate the 
picture; that the. institutes be a joint operation of the universities and the 
FBI, the FBI to advise, in the selection .of instructors; that training he given • 
only to actual peace officers; that strictly police subjects be taught by 
experienced police officers; that there he. np contributions' or fees' apart from a " 
nominal registration fee; and that there be no tuition' charges or other charges, 
except for room, board and janitor service. Mi?.. Ladd ’ s suggestion further con- 
templated that the state universities would be first choice as a. place to hold, 

' the institutes but -when it was more advantageous to hold it at some other state 
JLege due to its location* the Bureau would make the choice, or else go to the 
cieggtafi Board of Education or State Board of Trustees for advice as to which of 

colleges, would be the proper place to hold such a school, Mr., Ladd pointed 
as tdrifo at this would prevent the Bureau, having to. make a "Paul Rovers Ride” when- 
■ e v er - there was soma activity on the part of a state university; and that it would 
fevd op a closer liaison and relationship between tho university and the educa- 
g ffigna l field and the- FBI. 


Tols^ 



Ltutes, 


He felt that the Bureau should encourage these 
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Mien this matter was considered by the Executives ’ Conference,. Messrs. 
Ladd, Coffey, Nichols, Taima and Hendon recommended that the Bureau approach 
( selected universities and colleges with a view to their holding annual institutes 
‘ for, police training in cooperation with the Bureau for the following reasons: 

1. This action would place the universities and colleges on 
? r notice of the Bureau 1 s interest and activities in police training*. 

| 2* It would be designed to develop good will, among educational; 

authorities establishing a closer liaison and relationship between the 
I 'A schools and tha VRT- 


n schools and the FBI. 


^ v X 

v 3. It would prevent the so-called t! Paul Revere Ride” by* the. 

^ Bureau when universities manifest an interest in police training., 

a | lu It would probably result In schools not seeking, to- enter 

5 '| other spheres of police training. 

V I if? ' 

“j U 5. It world lay down a definite standard of procedure for 

.all offices in handling Intrusion ofthe.pOii.ce training field by 
universities and colleges* it being noted that we. have cooperated with 
^ 'IX. %. some schools While not with others#. . - ' 




-v 

$$ ? 
A 


'»"* Messrs. Toisoh, Rosen, Clegg, Tracy, Glavin and. Morgan opposed, our 

f ontacting universities and colleges with a view to. their holding the institutes 
or the following reasons:: 

* * ’ ‘ * ‘ 

' i 1. This procedure would result In encouraging universities: 

^ and colleges to enter t.ho police trailing fieldfc 


5 * 2# It would create problems where none nOw exist, It being 

\ ^ noted that only a proportionately small timber of schools have manifested 
x - ^ active interest in police training. ... 

. practical 

'4 $ • 3. It would present very considerablb/difficuLty in deterEdning 

what particular university to approach with attendant ill will in the 
\ case of schools not approached* 


•k: 

$ ..js 


l*#. It would be tantamount to- inviting; theorists, visionaries 


,; T \ ^apd the ^college professor^ to enter the police training field, known to 

f 3 bfe distasteful to police- officials themselves.- 

/.Vi S*. ST* Glavin pointed out that now Is a particularly poor time 

V's- \ ^ to approach persons outside the Bureau with a view to expansion of 

■* ' activities in 'view of the fSet that Congress and others will be examining 

the activities of all Governmental agencies Very carefully from a dollars 
and cents appropriation standpoint* 

6*. These, members of the. Conference, felt our present policy of 
being willing to. assist in conducting institut.es In universities in proper 
instances where we are approached by the universities is a. more sound policy. 



t*. It was observed that there is m leans whereby the Bureau 
can assure its domination of the field once- we have invited universities 
to. eater and participate in police training. 

S. There is little danger of universities inaugurating police 
training programs without first approaching us inasmuch, as. in each instance 
in the past where the problem has' arisen we have first been contacted by 
the university. 


n.7teons 03 RSGiom sceodi^sctodls mu iii a pAmcuMii mm pqr a wjbes 

> -OF POLIOS? EEFARTgE^PS TMrilS'W SMAHTTcTh kWTMM 'OM SdjfSSi^ ~~ ~ 

J&N ladd suggested that we actively inform the state universities 
of the Bureau's policy concerning the conducting of sons or regional police 
schools* that we invite the universities to participate with us. in these .schools 
as a joint Ventura- with 'the colleges sad universities furnishing certain back- 
.ground subjects: and instructors! that- the Mt prepare the program add the usual 
Bureau policies adhered to with respect to attendance only by actual police 
officers, etc* Mr. ladd favored this suggestion, feeling' that -it douid still 
further identify the iBl with' the- universities and the- general educational field! 
that it would be a joint Venture and there would be. a recognition of the- Bureau's 
iftllingness, to- join, hands with- the -state universities which have- a legitimate 
hold in. the- training- fields - including- police training. 

®hen considered by tha Executives' 'jonference,- Messrs, ladd, 'Coffey and 
Biehols recommended that the Bureau actively invite universities -and colleges: to * 
-participate, with us in acne or regionhi schools for the reasons indicated*., 

L Mepsr.s,, Tolson., Glavih, t racy, Clegg, hendon, ipsea* Tamm -and 3 S?rg% 

^Opposed inviting universities -or colieges to- participate in none or regional - / ‘ 
fpchools for- the- same reasons indicated 'under- above* _ . t 

’ inJATEEMs mm tee msm .nom m a® irntmi cooperate; mra 
; . os comass.; sl'’M£fcrfi\lSBTcr 


J \ l„ The Conference unanimously felt that strictly police subjects should 

• The taught, only by 1 experienced police officers* that there, should be no contri- 
v buttons Or fees, .although h nominal registration fee-- would be agreeable* that - 
there should he no tuition charge -or other Charges except for room, boat'd add ' - 
: custodial services* that training in police methods-,- techniques and' procedures 
ahQuId be. limited ho those: already with jobs, in -law .enforcement jand that the. 
Bureau -should continue- id oppose pre^ehtry training: for students in universities 
who /dcr- not hava a. job ini law enforcement but- -desire to study police methods, 
in universities .with a view to securing such a job, 

iIV. IB E5VIIIHG TEE* im OUTSIDE TIE BUBBAB 
fy U TO BI&TPBB BEPOBE POLICE SCBQOXS:^ ~ • - -- 

\J i The Conference unanimously agreed that SACs should he permitted in 

yproper instances to Invite persons- from outside, the Bureau to lecture- before 




^ at ot Xfr. 


SSbS &v£ »* s**0 

*" erW *~ % ' 


artLr ?J 

■ h ® Coafey ence 


ci ^e. Toison 



WRGtVctl 


€ 


ft 


THE DIRECTOR 

O 

THE EXECUTIVE CONFERENCE 


9/RI/I15 




u 


The Executive Conference Of September 19$ 19k5s 
consisting of Uesere* Tolson$ Et A « Tamm, Rosen,. Coffey $ Tracy 
and. Glavin mas advised by Glavin that under present r.egu- ' .* 
lotions it is necessary in the procurement of any equipment 
that suy&Xus stocks of the. Government be examined to ascertain 
whetherfsu rplus property i$ available to fill our needs / and, if 
the. eqtfipmSht'fsuppl ies or material which toe desire is found 
not to be available from surplus stocks, we can purchase such 
material, supplies or equipment on the .open market* *• 


Glavin felt that at the ; present time it would be 
desirable for the Bureau, to. advike. its Special Agents in Charge. 
and Divisional Heads of this regulation so. that no mi sunder^ ' ."** . 
standings will arise when any of the Divisional Heads, or Special \ 
Agents in Charge are desirous of securing new equipment, supplies * 
or materials, The ■ Conference, was in agreement in this regard,. 


‘II 


Subject to the Director f s approval , there is attached 
hereto a suggested letter to the Field concerning this matter * 





f} 


Respectful! y submi t.ted,. 
FOR THE CONFERENCE . 
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NATIONAL ACABEKT 


^ OCTOBER 3, I9k$ 


At the present time prevision is made for three sessions annually 
of the RBI National Academy with 80 men in attendance at each session. It 
is noted that for the January Session we always have a considerably 
larger number of departments that are in a position to s. nd representatives 
than on the occasion of the- other two sessions .and in fact several departments 
have pointed Out that the January Session is the only one to Which they Can . 
designate representatives* This situation is,- of course, attributable to the 
fact that in many areas the winter season is the. period, calling for least activity 
on the' part of police departments. At the present time, for example, we have 130 
departments desirous of designating representatives to attend the January 191(6 
session of the Academy. 

With a view tb increasing the' size, of the Academy the Executives'* 
Conference on, October 3: considered the advisability Of having two classes of 
5 0 ■ men each, making a t'dal of 100 in attendance at the Januaiy 19h6 session, 
or having 3 classes of ho each,, making a total, of 120 representatives in this 
session* 

Messrs. Tolson,.. Glavln, Rendon, Ladd and Long favored increasing the 
•size, of the Academy to 100 men consisting of two. classes of 50 each, it was - - 
.felt, that the additional 20 men. should take care of all departments that -can . 
only send representatives to the January session attd that by having only two 
sections- of the class It would be possible to: handle our class schedules in 
the same manner as at present- without entailing the practical problems involved, 
in .arranging, classrooms, lecturers and so. forth for- three separate sections. 

These members of the Conference also felt that for each session of the Academy 
a ceiling of' lOO could be set in order to take advantage of representatives 
who might be desirous of attending a particular session in excess of the normal 
*** of 80 men, %. 

Messrs* Tracy, Nichols and, Morgan, on tha-^he^and, favored * r * 
increasing the size =of the Aeadeny to 120 with the January sbSsi6h,Arepresenting 
3 sections of h-0 men each. It was noted that we should seek to build up the- 
Academy to. the greatest possible; extent and that through increasing the number 
of associates we are going a long way toward conclusively resolving In the 
Bureau’s best interests the problem of police training.^ It is -also noted that 
tSCIS generally regarded that a class of approximately 1*0: men is better designed 
ve- maximum, benefits from instruction than is true of larger classes. 


spe c tf uHy , 

' — jj nr y / ksior the Conferenc 

Rlyde Tolson 

Clog^^ g - . {$ t E< A. Tamm 
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BEa. 44-HOPS SEEK 

BIGHT AHD UiraiGilT FQHCIS 
iSETiTXBjGf.TIOH' BI7XBIQB 

The axccutlye Conference, -ccnstotiGg of Mesars* Ladd, Glavin, 

Boa or. , Hendon, McGuire, Morgan and Tracy, conoide-rad the cue at ion of the Bight 
and Midn^b Forces ip the Identi£‘ic:.tioh Division on the 44-hour «eek* 

T&o Conference: considered »- suggestion of Mr* China Tesa that the: 
Midnight Force h^dlec^tinued and that the Identification Division -close on 
^eefe nights, at 12«.0Q Midnight.- Further,, that it eiooe at 9*.QG HM*. on _ 
Saturday nidit* Such m arrangement could perhi t the Identification Division. 
to operate with a light Force ending at 32*00 Midnight except Saturday mm 
the 'closing hour would bo 9;00 F* U» This arrangement con' be. effected by 
having- three mplm&m. or* the light Force work from liOO F, it* to 5*. GO f* m- 
fin d top employees work from 5tQ0 f* MV to- 9*00 P* M. on Saturday* * 

. | V 

The foregoing seeps to iso the tiiaplh.stt-solutioh to ; the 44 ; -hour week 
* and the Conferenc© unanimously recommends it bo placed in effect mf if 
subsequent developments: indicate. It in. desirable to have different nours, 
a, subsequent changer can he made* 
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ANNUAL CONVENTION OF IACP 

- December 10* 11, 12 and 13, 1945^ 

- Miami ^eaeh, Florida 


" - “ lam ^ sca * “ orMa . ^ ^ZUs 

The Executives 1 Conference, Messrs. Tolson, Glavin, Tracy, 

E. A. Tamm, Hendon, Coffey, Nichols, Laid, Rosen and Clegg being present, 
considered the announced proposal of the International Association. 
of Chiefs of Pol ice to. hold its annual convention tile" lat’ter pairt'^Jf' / 

November or- early December, and probably on December 10, 11, 12 and 13, 1945, 
at Miami Beach, Florida with the headquarters at he Shelburne Hotel, The 
conference •unanimously -"g ap-amended that the fo llowing-Buvasr ven rssen tatives 
attend ~tTi.is con?jFhF ioirT?~ J &nd when heldt 

Mr., Egaix 

SAC Danner,. Miami 
, SAC McKee, Newark 

viA' SAG Gleason, New Haven 

Q\\\ . SAC Scheldt* Charlotte ... 

1J t - SAC Bryce, Oklahoma City 

SAC Fletcher, Philadelphia 

Mr* Clegg _ • 

One new Sixth Vice President is to bs^elected as. usual this year. 

. j\ It was recommended that Chief of Police Falt^ttoderson of Char lotte be. approved, 
as a candidate fpr the Bureau* s support for tpi imposition. * 

Chief *f Police Kluchesky has resigned his position as Chief of 
Police and his future intentions in la?/ enforcement work are noFJmown. This may 
create a Vacancy, Ruraor has it that .Chief of police Charle^dullea of San Francisco 
may resign even, prior to. the: convention in Miami Beach,. If so,? this will leave 
\ two additional vacancies for Vice. President,* I Vis understood that Ghief Frad|-Rn£-£ 

0 of New Jersey has had. Chief of Police JohrL,M4 ^3 !eason of ^Gree nwich, C onnecticut 
at a recent, meeting .of "the' TSg^Jersey State. Police" CSrei^^sbciaM’qn ^rST^FSe" 
idea, pf selling him to the New Jersey Police Chiefs as a prospective candidate^?, 
for a vice presidency, jGleaeon is a graduate, of the National Academy /il/h/ 

-and it is recommended that he be a candidate for this position, n 


A . ,j qv ths pros P ective thlIMHpomic^&&vp^sCent ifV vacanL 

S e vi^T > m that since J^ef ^mesl5:\jnighl : not be available 

thS future > Mr ‘ ^nddHaily communicate with 

^ {f n v ? ut ? le yd : Eh9 ? of delegations in that area and 


MaP&letio 1 ? _ ^Understood, of course, that the Bureau Will not. actually promote the 

to; Roser.^nJ.dacy of any officer but that this promotion will be done d?y sdch frier ds of t^e 

to; carsonSSHau as Larry Benson, Fred Hoff and Jim [Drew of California .[ \ 

fit. , r.Af ~*fr- \ I 

to. Permln :»n / (Tyj/ | \ / 

Mr. Quinn Tam m * — / / |V"2y J ' N. jt 

— — /j i // 


smote the 

Uteh friends of the 


7 t> i 


„ .. _ respect to the designation of Paul Fulcomer as Office Manager 

of the XACP, it is understood that Chief Fred Hoff thought this would he a good 
. move in order to keep -Major Ernest Brown out of the job,- It was felt that if 
there was anyone who wanted to object to Fulcomer »s holding such position* the 
Bureau s representatives would not take any steps, to forestall any objections 
from police chiefs but that the Bureau representative, should take no positive 
action or initiative in this connection., , * 

N '\ f /7 yj HP J? a t-tAy] Hespectfully, 

(As&S- . 1 FOR THE CONFERENCE 
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THE EXECUTIVE CONFERENCE 


October 9, I9U5 


/ 


os&eauso 

wm£U2/M a m5f^ 


The Executive' Conference of October 9 * 19k5* consist- - 
frc# 0 / ifesars, To Is on* E* A* Tamm , Nichols * ; Tracy, Morgan* Long, 
Rosen, Ladd and Clavin considered the Indices Consolidation 
Program being handled in the Field Service* 


r the Director's information, on December 21, l9Mlh the ■ 
project o/J^onSolidation of files and index cards was brought to the 
attention' of the Field, in Form Letter Dumber 33% Series l„9klj., where, in 
the Field was adv i sed ' that "the general indices of the off ice 'should 
be carefully examined and wherever there is more than one card bearing 
the same name , the file should b& examined * if the. subject of the two 
files Is found to be identical , one of the cards, should be eliminated 
and all file numbers relating to the same Sub j'ect should appear oft the 
same card* This will be d definite indication that the subjects of each 
of the files or at. least the references to the subject of the: index card 
all refer., to the same individual** 1 /. ‘ ‘ 

The letter further ddeibed the field that Hyi the event the ’ 
Cases are pending, consideration should be given by the Special Agent in 
.Charge* QT the qualified Special Agent .designated by him* to the' conSbl* 

. idatipn of the material in, the pending files,* ft is entirely possible 
that due to the fagt: that separate violations are involved and different 
'United States Attorneys are handling, prosecutions* it might not be found 
logical ip. consolidate the pending files* if, however, it would appear 
logical, to consolidate the pending files*- this Should be, done promptly 

" ■ \ / . , The Field was given until October 15*. 19^5* to Complete this 
project* . , ' ‘ \ - -3 \ . 

. * ^ . v * - ■* y ‘ . «.♦ * “ * • ’ *1 

It wds pointed out to the Conference that badly/ needed Special 
Agent personnel is being utilised on this particular project at this time 
The Conference feels that, ft would, he well for the bureau, to be: advised 
at. this time as ip the progress made by its various Divisional Offices 
in completing the Consplidati on project; and if it is being • worked on 
at the present time, the. number of personnqJ’Veing tied up in the project 
both Clerical and Special Agent personnel, UQRD ® D ■> - * ■* • 


U 


V-7 


Hr. ' Clegg.. 


Should, the Director approve the Conference recommendati oh* the: 


IfWtt nehe d SAG. letter should go forward to the Field* 



submitted 


■Re spec 
FOR THEsRONFERENCE 
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SHE DIRECTOR 


£X£CUTIVE3» CONFERENCE. 

FBI NATIONAL ACADEffif 
31ST SESSION 


io/iiA5 


^ ^ ^ 

The. Executives t 'Conference on. October 11, 1&5, with Messrs* 
Tolson, E. A. Tam, Glavin, Tracy, Coffey, Nichols, Ladd, Rosen, and 
Korean in attendance, unanimously recommended that favorable consideration 
be given to the following' departments designating' a representative to 
attend the 31st Session of the FBI National Academy's 

Red Mng, Minnesota* police department 
Peekskill, New Turk*. Police Department 
Kenmora, New fork* Police Department 
Hull, ifessachusefts, Police Department 


* f-'J 4 


Respectfully, 

For the Conference 


Clyde Tolson 


cc: iSr, Hendon. 
’Hr *. Clegg 


E, A. Tamm 


■^ssssife. > 


Mr. Tolso n , ^ . 

IS*. E. A. Taram r 
Mr- Cleg g. . 

Mr. Coffe y . . . 
Iff. Glavi n - 
Iff. Ladd .. 

Mr. Nichol s ~ : 
iff; Rose n * ' 

Mr, Trac y ■ ' : 

Mr. Moh r , W. 
Mr , Carso n ~ 3 i. 
Mr. Hendo n - ^ 
Mr. mstar'd V 
Mr. Jone s ~ N 
iff. Quinn Tam 
Mr. Nsase - 
Mias- Cand y 
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The ^xecutivea Conference. 




, 

The -Executives' Conference consisting of Messrs^ ^ToXson? 
Maipn Ladd< Glees, Coffey, Mention? Tracy? Glavin anti Michpls. • 
considered ir- Gaj^drighi's suggestion -that mtipMon^fopfer^ be 
prepared for fhsXB.ec or tis Meeiigh* 


thought 


keep, more on me aicrv, me passe rv 

the peek several months Mva bean met helpful? 




GQ-Ur, Mention 
Mr, Clegg 


^iWianfjS|[4| 

saiMss,® * 


BcQpectfullVf 
Pgr the Conference 


llitie Tolscn 


t, A^Tantfi 



s ® o0 ?!I \66-4&±sH 

l>i ^ m vt m 

#• - ^ — 


g t 
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Ail, ^ /U? 


October 10^ 1945 

is Bii&cfCH 


«' * jf (« Csnf i|epce, consisting of Ifctfaw* folson* 

"* J^!”> Kichpls, Clotfa, ladd*. Coffey*. Hosea* Hendon and frcey, 

on October 294| considered a suggestion of Special A^cnt G* 3V 

, division- fckvt arnffigeneatis %sace with tho 
. eapim lae&tro..f©r s special .shewing Of the picture ‘'Wome oii 92nd Street* 

md&n October X9th* ^jo W^.^turlfat the ‘ 
Capitol Taeatro oa Thursday,- .October I8th, ' 


1 * 




* ,«n *** *!*• ^n®*$ &? the^pitoiit . 
H*'2Q0, sad there weald be abs^XUbbly an difficulty in filling every nogt isith 

.fl^cyce.8 bud ■ , -■• ‘ v ' ' ■ ~ w 

. ' 7 * * ' * • * ' r ^ • r 

_ . 1-.' 'fo+^m % preheating •the- iWatioa,. c &£**$ be felt that it was ' 
good for saoral® in that special rrrangcaeats had been sMc oa iohalf of Bureau 
^pieyeco. He painted, out ,$swfc «one Of the older mployeo® had stated tlwaf ' " 

. nroin.-Knvida. pictures if they m&i-M Xih& *$$• length of tiao to bey * 

5 tioScot*. If thr %3hiagton: reception of iM picture is os grout !as it. tns in 
Sew xorJt, It *212 be rest dioepnroging &es tfcft ..standpoint of ticket paroh^o,- 

•^' i./ 2 .% opposing the sugoestian^ mvima ho felt, the employees 

v<ould got sore benefit - out cl 'the picture by seeing it. curing the regular * 
f^lS i» -fehex rouM feel audience. response 4fo feitihot psychalagicslly 
« ' ^ f 1 . % c °ioX shewing were rot provided .for -Bureau personnel. 

Hr* sichols further pointed out he felt, it ueds-iHife feriai 



& tsi/feii fckO oxd^ptiou- 00 Mv-* Tracy &£p?0ed Us**- Nichols*; 
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Mr'. Carson_ 
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^ THE DIRECTOR May 3 x 1945 

O ' 

The Executive. Conference 
-f^SfONTHLT ADMINISTRATIVE REPORT 

On May 3, 1945 , the Executive Conference j, attended 
by Messrs ; Glavin, Quinn Tamm for Tracy,. Hendon, Coffey , 

Clegg , McGuire for Nichols and Rosen, unanimously approved 
the. attached, revised Monthly Administrative Report , page two , 
which revision was made necessary by SAC letters Nos* 31 and 33, 
dealing respectively with the * handli ng of lt h.o card 1 * cases on. the 
monthly f administrative report and with the assignment of cases, to 
the. police 

Respectfully, 

. . * For the Conference 



Attachment'. 

cc-Mr\ Hendon * 
Mr, Clegg . . 


Clyde To Ison 
Chairman 


E, A, Tamm 

* . ‘ , V. 








SXB3CT08 

qexecotxve gomebsece 


10 / 4/45 


The Executive Conference, consisting of Messrs* folson^ 
Tong,. Ladd, Morgan, Mendon, Tracy, Clavin and: Hichols, con* 
pidered the suggestion of the 'Portland. Office to the effecffthat 
(radio monitoring personnel be assigned to- the handling offtechnicaZ 


•\ salaries, of the monitoring personnel are under those of Special 
Agents* For the Director's information, there are t? monitoring 
.employees Whom it is contemplated ta assign to rddio Communications..*- 
This would, of course, necessitate reducing in grade, and salary ' 
■ - girls who are precentiy assigned* .<■ \ ; ; 


resoled itself* If approved,- the Chief Clerk; s Office will mam the 
.necessary assignments* ! ’ V *■ •• • - _ • - ' ;/ - " 

: vfe,- •■■■•'/■ Respectfully * -■ '■ • . ' 

'•. a&s**’JK 3 l* 3 £*> 3 ; ’ ; x‘ '' >■'•■' 
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October 10, 191*5 


Special Agent in Charge 
Birmingham, Alabama 


Dear Sir; 


OFFICE HOURS 
Birmingham Division 


Reference is made to your communication of October 
3, 19 1*5 >•' wherein you suggest that the office house, of the 
Birmingham Division be eith from 8*00 A 4 11. to 5:00 F.M. . ' 
or from 8 :30 A.f.l. to, 5:30 PVM. rather than the present 9:00 A. 1.1. 
to 6 *00 P.H. hours.- , ' 

The Bureau have had very carefully considered the problem 
confronting the. Birmingham office, personae; however, it feels 
that the present Field hoUss of from 9 :00 A»ii, to '£*00 P.M. are 
the hours best suited to the work of the bureau, and it is not 
felt that any change should be made at this time. . , 

Very truly yours.>, r , ■ 


John Edgar Hoover 
Director 


The Exe cutlve ■ Conference of October 9, 191*5, consisting, 
of Messrs,. TolsOri, E,. A. Tamm, Hichols, ^racy, Morgan, Long-, - 
Rosen, Ladd and Olavin approved the above action. 

Communications Section * - 

pet. 11,- 191*5 , . ‘ ' ’ 
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October 5, lSb-5 


va± 


'Special Agent in Charge 
Houston , Texas 

BE: IfOP.K CL Cl 


Pear .Sir: 


Reference is made to your communication of r.eptem'oer 19 , 
ljk5> concerning the above-mentioned matter. 

The Bureau ha3 carefully noted the comments made by you 
in the communication of reference ; r.oxausr, it Dishes to arc ice you 
that at the present time it is not felt any change in the regular 
hours of from 9:00 A.U. to 6:00 P.B. should be made. It is felt that 
on an over-all basi3 these hours can best’ serve the bureau's needs 
in the Hi eld Service at this time . 

Very truly yours, 


John Edgar Hoover 
Jireotor 


The Executive Conference of October 2, ±9k5> consisting 
of Messrs. Tolson, £. A. Tamm, Nichols , Morgan, Rosen, Coffey , Tracy 
and Glavin approved the above action. 
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THE DIRECTOR 
^EXE CUT I VE S* CONFERENCE 


I0A2A5 




FORMATION Op AN Ml PISTOL TKAJI 


SpeCifl Agent Henry A* Plttgtbb m ha* suggested that th« Bureau 
Qt&u&f an PBI pistol tea* Or teas# authorising th* aadbers thereof to 
p^i^pafce in tfi# isgortant platol tounuwente which are echwft&ed frda 
fps** L 3C^ ; asiii to hie, suggestion Agent Fitsgibban expressed the 
ff t&JmM e0jr oomW fnipther capitalise on the extreme 
^pHdfeeted'hsr polio* officers ira^tw^rpai. trailing! qpuld Inoreat* 
wM&m* *f a. law enforceaent agendy 4tod could further consolidate it# 
ppeitioa In the law enforo^aerat training field* . 

The S0»0tttive# : *- Conference considered this suggestion on October 11 
agd ; unaMa wie^ recoaagnded that it not be adapted* .it was obeerrsd that' this 

ih^the past end hae been u^prnly tdfched 4mk r for' %h#.‘ 
f§|§!|* £«• nodedeery to devote long, period! of time to practice in "Seder 
W&$oi$Bto in pistol notches to partielpate da a faydrabl* 
f^ctho??e it wta also noted that, it 1#.- not poiselhle for our agents to- 
^“ # %. 0 ^hei'' aaoifflfflsetttS end be assured of adequate opportunity to practics, 
*■ ^*i«h ddtiBtleas would result ih our not being able to oafce a 


Coffey , Nichols, Ladd, Boses and Morgan* 

If the Conference action is approved. there it attached hereto a 
letter to ur* Fitsgibbon* 

Respectfully, 

' For the Ca6f trance 


ecunuxy, j 

the Cphference 

vT r. 


Clyde Tolson 


it. tm *** H-cden 

S:S£5*r 
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ur. Neaae . 

mas- Gand y 1 sn 


\ ALL I* 
" HERKXI 

MMm 


*" •■IfeEssaaT ssk jssssa'Kw.-,. 

... w m ■ 

■ x §1 .ssi.rms 

' Ns* 

’ > v > ■ ■ 

,0|aU9SIFIEJl - // . . 
jJjflev JTG CL^/A 






71 n 
Sa'U £ 


r - 


'a- 




<1; I 


• ■ >\ 

A , *_ 




-^Sr,HD03!i0H DISPOSAL aESCH0E3 BEtdsIpi NATIONAL rnsm 


THE DlEBCTOK 
© 

ESEqtJtIVEq* CONFSEENGE 




t£E ** # of-' 

frfe ^c^ond outaide fcha Bureau than Sroa one of our am Lab^at 03 ^ ' 

of ''th^eoii^.E practical danger* Involved, lie, Coffeyjuggests^ age# in by 
-#ui& «+- s tha tls^vr* Eacuiii; the matter eriEfelJt a®jP.?pSwl W ' 


& MfcfelSN- Hatufim 

Ur'. Clegg_ "“ 

Ur.. Colfay 
Mr. Glavlti 
Ur. Ladd . 


JSEp«< QXogg 


f * 


oi( 


Respe.Ctfftly* 

For the'CtErfeati# 
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Ihe director 

*v 

^’exes&tives* conference 
IN-SERVICE CLASSES 


10/16/45 


The Eh^cutives* Conference on October 16, 1945, noted that as 
of approximately August 1, ,1945, we discontinued bringing in 80 nan each 
week for In— Service training by reason of transportation difficulties 
which prevailed at that tine. It was observed that most of the substantial 
problems relating to travel have now been removed and the Conference 
accordingly unanimously recommended that we return to the practice of calling 
in 80 agents for In-Service training each week. 

Those in attendance were Messrs. Tolson, E. A. Tamm, Glavin, Tracy, 
Hendon, Coffey, Nichols, Rosen and Morgan, 


oK-- 
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cc - Mr. Hendon 
Mr, Clegg 



Tolso n - 
E. A. Tam m 

Clegg 

Coffe y ■ 

0 lav In 

Ladd 

Nichols 

Rosen 
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Moh r 

Carson 

Hendon 

Mumford 

Jones 

Quinn Tamff- . 


Nease__ 
3. Gandy_ 
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Respectfully, 

For the Conference 
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far director n# * J/*-*pAr„^j£a 

TEE EXECUTIVE CONFERENCE 


October 3* 1$U5 


« *?b$ PtesvtiOe, Conf erence, of October 1 M Ip}#, consisting 

*/ 3W*** &>*&.*# .%* 'M Pam*:??###* ■Mn4en&0ff*y* ;iMtfb.r&* > , 

mpd Glddin, wad #4W|#0d*- 'If' <ai" 

jtffg* Wapitis# to- tS* New York Division* 

Thf; .#»$$ MMMd addtident resulted %£ damages amount tng tcJ^^O: tM- T* 

a Bure&u .autohopfle* ’ * ’ ' "V*’’ ' ' J 

;;v • #$S8S MgCluney &t approximately <h 

‘ 00’ Appaet 6g; : I0i0± Wastavoilued in a colii&i'bn wttiti.'d : truck & 

**¥**£. $f $&*&(%&*. , ;' 'M0$'uniyi ti&dte* that, be had parkM-thd Bureau* 

car\a#$;;.ha d o£jgj$$£ '^^^Mt^|3So#door fa ordei* to? view fhk' 

Ppeparatpry to a2£&fy Mny-fton the wtbmobtle, when the third? pdHjf- 9 e $&$!§& 
struck the. edge efTthkad^r of the Bureau automobile frail the rear * ' r. •/ vwl 
Ucciuney state* that the cab of the truck bad cleared the Bureau d.arX§m^W 
th e rig ht front earner of the truck bed or body struck the Mifbeit dei^''X‘fX 
■ 3peo(it±-eycn L ■ padf- -lln- Bresnahang passenger in- the Bureau' £«*?«.- .ffiffigfcfo: 

Agent ffcClunejy+e story* ’ ' - ’ " 

** . ' • , • f . » 

.. . h- jsiiness t Rrs* Daisy Ptsarr&g asserted she had seen the .eriS^ls! 

accident and' that the truck driver had swerved his truck over to the. 
aids of the street and in so doing had driven his truck into the BUT:tfd$f':>$d&&\ 


itfftidft too© statfipftargf* Ske stated: that) she would testify to this 


. _ The. tamper *f the third party's truck , when contacted' gem Hi 

tfte possible cpl lection of the damages,, stated that the trick 'dfjvip -iMl- f 
not appear to pc at fault and the responsibility was- with the Mentis f JffK? 
Conroy, felt tm0 UPdMd tip, should not ■ be. held responsible for the doe; dtih0M 
but that stepd thomd b§s'th)$#n through: the Department ' to collect 'fPOimmfL.,, 
Insurance, company of th^ party* .. ' ,> 'v 

- Gpmtn. painted out to th*> conference that in this pattMuimii^^^ 

it bPPsetrs that Uociuney was at faultp that he opened* th* door d&thw- fSjFff? 
side- of the cap; which is the side \of the cor io'th$ street which %$. a IE 
practice that should not be follows# at any timej^pd that by his own statk 
MS Jht M -Stated the cab of the truck ha# already el r 0 ared the car and the b'Oi 
™s truck J*elipped u the' door of tpef cajp as the truck was passing# Glam 
felt that UcClUney was responsible in this paitfAc ulor case » * • • ': g ^w> , ; 

J(l , Conference m* of the-miMi £$us \!on t^t^ilun^§^^^^eti 


sponsible and recomended that Uccluhey pi 
eat i on in the amount of $ 3 tj.*QO* . 


Ournea_ 

Hendo n 
Pennington 
Qulxm Toot 


Respectfully s 
FOR THE CONFER. 
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. EXEC'UTITCSt COlESES liOE 

^ElTERnEiniG- PEISQ1IERS til FEDERAL PEI3ITEMTIARIES 


10/17/^ 


The Executives* Conference on October .17 > I9h5,. with' Messrs,; 
Tolson, E« A* Tamm* Glavin, Tracy, Rendon, Richols, Coffey,' Rosen and 
Morgan. in attendance considered the advi sahili tv of anwnafiM-rto 


Bureau of Prisons making it necessary tfiat the personal and expressed 
approval Of the Director of the Bureau of Prisons be obtained before a 
Special Agent of the FBI is permitted to. interview a prisoner incarcerated 
in a Federal institution* The Conference noted that, all, of Our' offices at the 
present time experience no difficulty: in arranging fen interviews with Federal 
prisoners in institutions controlled by the Bureau of Prisons* 

It was observed that we are experiencing no present' difficulties} 
that the question is purely an academic, one <at this time 5 and that there is 
no predicate for communicating with the Department concerning the matter in 
the absence of specific instances involving a lack of cooperation** The Conference 
accordingly recommended unanimously that no representations be- made, to the 
Department until such time as We are faced with an actual difficulty* 
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TBS DIRECTOR 


EXECUTIVES'* CONFERENCE 
FOREIGN TRAVEL- CORTROL FORM 

o . 

The IteecutiVftfl* non fp.rfinr.fi on October 16 , l$k$t ifith Messrs., • 
Tolsonj E* A. -Tam# Glavin, Tracy*. Rendon, Coffey,. Nieliolp Rosen and 
Morgan being .in, attendance, r eccsaended di s o ontinuane e of Travel Control 
lan ding Card, Bureau fora FTK L2Iu it bt ^n-.no te ^.-.trhat , .tMa 
longer imsT any signif i cance in vietr of the complete discontoH 
Spreigri Trayel Control ~PrograC ~ ’ *’*’ - — r - 


Respectfully, 

For the Conference ■ 


Clyde' f. olson 




E. A. Tarant 


cc; ISr* Hendon 
Mr, Clegg 
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The Nzemitives Conf erence 


20~28~4$ 


TiicEzncuiiv.ee Conference consisting of Messrs * Tolson? 
Looms Hunford? Coffey? E* A* Tamm? «acy* Clavin and Nichole eon* 
aider ed the nemo ran dun outlining th$ jurisdiction of the Bureau* 
which was prepared for transmittal t Mr*. Carry Bovine* 

Messrs* Nichols and Coffey recommended that a copy he 
forwarded to all/ Agents in Charge to be usqcffin connection with 
lectures before/police training schools anmspeuteing engagements 
as a ready reference* f 

Messrs* Tola on? Tam i? Hanford* Boson? Tracy and. Clairin 
recommended that while the dissemination of the memorandum was de~ 
sir able? nevertheless me were confronted by the practical problem 
that We are extremely hard pressed for help and^thdt ■ the extra tine 
) tahen for the mimeographing and distribution of this would not justify 
Us preparation? bearing in mind that the contents of the attached 
nenorandun are set. forth in the Bureau 9 s manuals* ' 

Respectfully? 

For the Conference 
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THE DIRECTOR 

THE, EXECUTIVE CONFERENCE 


October 18, l$bB 


O 


The Executive Conference of October 1 5, l$k5» con- 
sisting of Messrs. Tolson, Hendon, Tracy,. Coffey, Clegg,, 
Ladd, Rosen and Glavin reconsidered the. Executive Conference; 
decision of October 3, 19h5, concerning the closing of the 
Man' Radio- Station. , . . 


Afy Vj/e L 






Far the Director 1 s information} no steps have ■ Seen taken 
toward the closing of the station up to the present time . 
It was pointed out to the Conference that it might be undesirable , 
on reconsideration, to close the station due to the many Xa/bor 
difficulties and strikes which are sweeping the Country at the 
present time* It was felt that we . may be penny-wide and pounds 
i \ foolish in closing the. Radio Station at this time 

> \p 4T 




, \ 
‘■ij 





- — ' Hr. TolsOn pointed out that unless cable., telephone am 

air mail all ,r went out" we. would be able to handle all of the 
necessary work with the San Juan Office Which would ordinarily bt 
handled by radio. Messrs. Tolson and Hendon recommended that the 1 
I^Radio; Station be< closed ,as originally recommended. 

The remainder of the Conference consisting of Messrs.. 

Tracy,. Coffey, Clegg , Ladd, Rosen and Glavin recommended that th % e^S £ | 
Radio. Station remain open at the present until the present labor 
unrest becomes more settled * 




Respectfully submitted, 
FOR THE CONFERENCE 
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Clyde Tolson 




E. X. Tam i 
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office memorandum 

HOKicg 

TO : The Director 
FROM : D'. M. Ladd 


DATE? August 18, 19 h$ 


SUBJECT:- FALSELY CLAIMING CITIZENSHIP 

■ ALIEN I 3 .IPL 0 Yf.ENT IN NATIONAL' DEFENSE INDUSTRIES 
• UNAUTHORISED ALIEN -ELPLOYMBNT . V ' 

: : ' •: ■' 0 ' " 








Section 10 of the National Defense Manual, i-p its present for*, deals 
with the, three captioned subjects. At the present time, the Bureau -has dis-r 
continued conducting- loyalty investigations of aliens employed in national De- 
fense industries. Thos di spontinuahc “ was made .-on. November’ 1 , 1 ? li£.» The statute 
c:ove ing the employment of- .aliens- in secret Government or restricted Fovernment 
contracts expired on June 30 >. 19142 , arid on June- 3 O, l 9 h 0 ; therefore, the Statute 
of Limitations became operative. to- barr any. prosecution of any violations of this 
statute. It. is- noted, noTieyen, that investigations are Still continuing of' -alien*— r%, 
who have falsely claimed United States citizenship, and thdsVparticualar : 

-will Gontunue during, peacetime.-. £t is therefore -believed that the .material .xiBHHP; 


cular -categories. Since - Falsely V-Gleiming CitiSwlfShip: is., covered' by ; a .ggner-alBlB 
* ' Lpiattiie^ it is believed that the, portion of Section ' 10 ’of' the, 3 %tiohdl ,Defe.hJ» 5 ; 
•*. ~ Ifenual pertaining to this;, vitiation shoxild be; ,ei:tiaGted .apl placed in* the" ifehual 
-of Instructions. - ■ t ' 1 -*, . ’ 

' - - * <*. i ' '% ■ ‘ A , ;• « - •• .- 

~ • "ACTION RECOMMENDED ' \ \ 1 -.’ 

..." -\There is attached for youf approval .a revised 'manual /section dealing 
v , only wi th the violation of Falsely Glaindng-.Giiizenship. ^dlif -'is'iecpmmendfd 
that- tha,s section^ be’ Fade a part' 'of - the Manual /-ofLinetruCtions arid 'the/ present 
‘ . .Sectlon-.lp',;o£ the -National Defens-^fanuai be cli&innied entirely, l - 1 - , - 1 


attachment, ' \ 

S/ 21/15 - Approved by Exec. Conf , 
consisting of Messrs. Tamm. Glavin, 
Oof fey, Rosen,Traby and Ladd - 

' ■ DHL 
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ill- aaiij MyNibiH 



consisting of Messrs, Poison# E, A, Term# Mumford# Tmoy, 

Coffey# Hendon and Glavin considered the i ssuhnoe of^Sgx. 

Servic e Cert i ficates to Motional Police Academy graduates V 

mho entered on duty ioi th the Bureau during the mar period. 

The Conference recommended that, no MPA graduate mho had 
been a Special Agent and mho was dismissed, .from thf. Service or * £*„ 

whose resignation mas requested be given a, war Service certificate. k ' v 
This is in harmony with present regulations concerning the iseu~ < 

ance of such certificates . The Conference further recommended, V , 

that no MPA man who had been employed as a Special Agent and who 
left the Service prior to duly Bg, Ipkh# at which time the Bureau ' , 

sent a letter to all NBA men in service stating that they may fe~* V*:/.; 
turn ip their local police departments if they So ■wished# be issued’xf"] 
a- War Service Certificate* 

For the Director's information# a copy of the letter 
in .question which was sent to the NBA men in the service is attached 
hereto# , ■ 


/ • Should the Director approve the Conference recOMmetidattoh 

■ in this regard# the follming Specials Agents# who were MPA' men and . 
served on active duty in ' the Bureau but who ceased active duty. 

/ . before July .£$# Iptik# of theip own .volition# will not be ' issued „ 
War Service certificate's '' ' 


Harry D, All % bon 
Meade H* Bates 
fames c* serg . 
Arthur %*. Blackmon 
frank Bland 
Thomas F* Bousiead 
Arthur A* Busicfc 
Burgdn. H* Butler 
Rudolph fv cassens 
Murlin s* Collins 
Laurence Condon 
George H, Culver 
Cecil T* Donaldson 
Robert D* Brennan 
George R* Folds 

■ V 

V 


Benjamin F* Gaffney 
Ro.ssie L* Gay . 
Howard W, Gillette 
Eugene W* Stiff in 
Lewis E* Hanaway 
Lindsey Hatchett 
Lawrence f, Hilbert 

Ernest .§ ~ 

hoy V* HufbSmt 




Alfred Hugg # >* ; 
Hewmn. w* 

William Ci Hirpen 
Glen Harold Kolkhorst 
^ L * Linebapk 

all inf 6 rmatios gootained : fv 
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John F* Zoc^aod 
Forman .jv Me M 
John Jr Wic hell 
George' N, Horton 


S&n Gn QwenOj Jr,, ’ 

*• Foy Parrish 
MalZas z, Poxoell 
Joseph A, prentice 
Marvih E, Prime - 



Robert Mr Pugmire 
Archie Jr Richardson 
Samuel’ Z, Ro bards 
Kenneth 1, Romine 
Henry Or Severs 
Ernest J)v Sheff ield ■ 
Charlie w*. Smith 
Gordon R*. Stakes - 
Remit West bay . ; 

John W, Yandle. 

Respectfully submitted j 
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MILITARY COURT STATISTICS TER GASES ALL tOTOt ^^ 0 ?~»rpTtn NED t ' 


1, PRESENT POLICY 


DATE. 




V 


The present policy in. recording military court convictions is as 
follows : Convictions in military court will be recorded as such by the Bureau 

when (1) the case has been investigated by the Bureau, and (2) prosecution in 
civil court has been declined by the United States Attorney in lieu of military 
court action. 1 - 

2. ME YORK FIELD OFFICE INQUIRE AND .BUREAU REPLY - 


<yc_ 




1 


V . . . 

v By letter of August 22, 1945* the SAC: at New 'fork inquired as to the 

3^ Bureau policy and net forth three specific examples inquiring as to whether they 
a, were to, be recorded. The. examples were (l) 1 if the evidence obtained by the Agent 

\ is used in court martial and the United States Attorney declines prosecution in 

v) lieu of military court action; (2) in cases where a Bureau Agent actually testifies 
In military court j (3) where a Bureau Agent furnishes an affidavit In lieu of per- 
sonal appearance in military court., 

* t * 

j ,* ' ' The Bureau’ a reply of September 6, 1945,. advised that theSe capes would, 

V be recorded as military court statistics' providing the circumstances as outlined 
v unden Item 1 existed. . ’ ‘ " 
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\ , 3.; -N Eg YORK. PHONE CALL AND PROBLEM INVOLVED- . • 

\ . 

VC On September 19, 1945 > ABAC Belmont of New York in telephonic conversation 

with P. J. Shine requested clarification of the Bureau policy, particularly with 
\j , reference to deserter fugitive' cases* ,ASAG Belmont explained that in quite a number 
of deserter cases there develops, some technical federal violation under our investi- 
gative jurisdiction. Most of such instances involve some Violation of’ the Selective 
Service Act; however, prosecution is promptly declined by the United State# Attorney 
since the investigation in such cases has as its object the return of the subject to 
military custody. ASAC Belmont explained that much work would be involved in reopen- 
ing these cases and keeping future ones open to follow military court action. ^ 

Technically* these cases fall within the policy of the Bureau with reference 
to recording military court statistics; however, this policy was not established 
originally to- cover such matters. . The purpose of the policy was to have a record of 
convictions which we would ordinarily get, in civil court but because of the war, 

> prosecution in civil court is declined, in deference . to i military action. The policy 
i~. T-i-- . was est ablished to cover such capes as investigations of violations of the National 
arl cte^ T tfr>'trir~W abide Theft Act* Theft of finvarnnient, Property, e tc . , whi oh . hava, . a 3-_ hb .eir 
gy’^obj-cotive prosecution in Federal Court. 
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Memorandum for Sr. Hichols 


R£COMy£NDATiOHS : 


A. . ’ It- is recommended that the Bew* York. Office he advised to continue 
the policy they have followed in the. past of closing deserter fugitive cases when 
the subject is turned over to the -military authorities,, and that they neeci not - 
keep deserter cases in a pending status- to report military court action because 
of some- technical violation discovered incidental to the deserter investigation. 

B. "The military court policy was passed, .on originally' by the 

Executive Conference and for that reason it is thought you may wish to. present 
this matter also to the Executive Conference. If approved, an appropriate 
letter will be prepared for the Hew York Office. 


AMBEiiBJJM :LBN:aml~lO /8/45 The Executi ves Conference consis'tiyiH 

Messrs. Rosen , Coffey, Ladd, Morgan, Rendon, E."a, 4 Tamm / Tracy 
Clavin and. Nichols unanimously recommended We adoptions of Mr** Mart 
suggestions *. ~ ‘ ' 
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TEE DIRECTOR 

o 

TEE EXECUTIVE CONFERENCE 


October 18 j 19k5 


The Executive Conference of. October If* 19k5 9 con* 
cteting of Messrs !, Tolson* E* A* Tamm * Tracy* Coffey* Nichols* M 
Morgan* Zadd* Rosen and clavtn considered the' present Bureau 
regulation which prohibits Special Agent personnel Coming in 
f o^%fn -Service Training utilising: their Irter serially -owned 
automobiles for such travel* — < — — ■ 


It was pointed out to the Conference that several years, 
ago the Bureau had .discontinued the. practice of permitting Agents 
to proceed to Washington by personal ly-own e d automobile since on 
winy occasions excessive travel time was. taken j that the Agent 
traveled with his, family to, Washington and it was f elt desirable 
that Agents Should not depart, from their headquarters Cities earlier 
than would be necessary through common carrier travel* 

It was pointed cut to the Conference that the same factors 
do not exist todays that on Agent coming in for In-Service on 
Monday morning and not working Saturday and Sunday could proceed 
to Washington by personally-owned automobile without any loss of 
official, time# it being Understood, that the Agent cannot collect 
mere per diem .or transportation than would accrue, to him had he* 

, used, .common. Carrier' conveyance* • 

i ' ■*„„'* “ * 

The Conference recommends* therefore* that the Bureau, 
amend its present regulation permitting Special 4gent personnel 
attending In-Service training to proceed to Washington by personally* 
owned car when such travel can be made without additional expense 
tq the Government* ' 


Should the Director approve* an appropriate communication 
will go forward to the' field concerning this matter* 
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SAC, EEST YORK OCTOBER 10, l9h$ 

JOHN EDGAR HOOVER, DIRECTOR, FEDERAL BUREAU OF INVESTIGATION 
NUMBER THREE REGISTER 


Referring to the; recent inquiry of Assistant SAC Belmont 
this is to advise that it will be satisfactory to require agents of 
the New York Office to account on the number three register cards 
for time spent, in the office in addition, or course, tot the usual 
, items required to appear on this register. 


Communications Section 
Oct. 11, 19h$ • 


323,0 1 •; hOTEf Approved Executiv r es ! ' 'Conference 

. V'iLL INFOliiAriOf? , • IQ fWbSy thes e present being 

: if* •? ^ A •- Messrs., Tolson,' Glavin, Tracy,. 

' ' Hendon, Morgan, Clegg., Ladd, - 

/ . ' • 4 ... y ' r ; Coffey, Rosen. 
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SAG, NEWARK 


OCTOBER 17, 191$ 


JOHN EDGAR HOOVER, DIRECTOR, FEDERAL BUREAU OF INSTIGATION 


ARTHUR A.. T1ELLER, FBI NATIONAL A CADEIH GRADUATE 




Reference is made to your letter, of October 9, 191$, supplying 
for' consideration a suggestion m?de by Sergeant Arthur A. Weller, a graduate 
of the FEI National Academy, that a sound film depicting a discussion and 
demonstation of Defensive Tactics would be a valuable training film. The 
Bureau recognized a great deal of merit in this suggestion and it certainly 
will be given every consideration in the course of possible future extension's 
of present training facilities. It is. desired that you personally express' - 
to Ur* Weller the Bureau's appreciation, for his thoughtful consideration in 
calling this matter to our attention. 


Communications Section 
Oct* 18, 191$ 
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SAC,. PORTLAND- 

JOHN EDGAR HOOT®, DIRECTOR, FEDERAL BUREAU OF HIVESTIOATIOI7 


FORM iMrORAIffiFM FOR REPORTING GRADES 
N , RECEIVED HV SPECIAL AGENTS AT 
'/('QUART ERI^T ECHKIC AL CONFERENCES 


Some time ago your office submitted for approval a form which it 
wq,s felt would be designed to record in a more satisfactory manner grades 
made by Special Agents in the course of field office quarterly t echnical 
conferences. This form has received a great deal of consideration at the 
Bureau in line with several other ideas which are being borne in mind ’with, a 
view to improving on an over-all basis the technical training supplied our 
agents' in the Held, 


At this particular time., however, the Bureau does not contemplate 
changing its present procedures with respect to technical training although - - 
it is expected that some changes will be made at a future date* Until these 
changes have been supplied the field, it- is desired that existing instructions 
be followed and thatyyour office refrain from utilizing the form as submitted. . 


NOTEi- Approved Executives' Conference 
10/16/1#, those present being 
Messrs. Tolson, B. A. Tamm, Glavin, 
Tracy, Hendon, Coffey, Nichols, 

Rosen and Morgan* , 


Communx cat ions Section 
Oct. 18, 
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TBE BISECTOR 
^EXECUTIVES CONFERENCE 


10 / 18/45 


The Executives Conference s consisting of Messrs, Tolson 3 
Tamm , Rosen 3 Morgan 3 Coffey 3 ffpmd'on 3 Tracy and Niohols 3 considered 
Ur , Jones' suggestion that^Tentifi cation and Apprehension Orders 
be furnished to all investigative employees as was the pre-war i • 
policy, Mr, Jones pointed out 3 in malting his suggestion 3 that the 
suggestion had come in the course of a panel forum at the. In-Service 
Class • 

The Conference veto unanimous in re cor.nen din gthatJTdeh tifi- 
cation and Apprehension Orders be. furnished to all ipPestigative 
ployeea in the future, f 

Respectfully 3 
for the Conference 
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10/23/4$ 


m ^ C^for^meo oa October 16 , 1945 , consisting of Messrs* 

Qlavia, Hendon, Coffey, Bicfcoir, Sorgon, Eocen, B« h» T&34, cad 

tr-f 04 * 6 oa&Morfta .a suggestion froa rails operator foyatmA X* Steagor 
«aati Ijissaacb s& ©00b Bureau radio traffic's* pr-asontXy trcnnsil^ei in 
auKoric<i.i foxt; saad y®b redin operator* arc expected t,t a^iatsia proficiency 
2 .a wid- hz.uiil2.ng $£ alphabet chariietora, the Bure an undsrtnhc. t& trencnit 
^vsr inn radio mtvork oa » periodic bavip tmu' using &l rAihbet ®»bga»* 
Conference %as advised by £&<■ Coffey that such noriodie tests over tbs 
raaio natftor^ am .sat sosmidered practicable* or necessary principally fox* 
tao^roticss that them in oa ifee air at nearly ©, 1 X tiac.i & great csml q£ 
trni 1 xc ia tranrsd {Selins using: alphabet syabalc emu •briorclb.ro tbs main 
operators eoald obtain sufficient practice by copying those trahsaiiipione. , 
whoa nstte at different sp&eda, 

., ^ h f -ftonfcrcttofe «n*sa$&bi*»ly rcbo’aScads, therefore,, that in l£w t>£ 

.nug^oati'Oa> latter bo neat to s. 1 ! Bureau radio operator* 
aavioiug tbeji. that &hsy can obtain, an cic^nata unotsih of practice in - ' 
alphsasb symbols end suggesting the varies -types of radio ir .ncisinrions 

a ^ ons ‘ •uhicfc ©aplsy these- mphabot symbols* Ttis lctter 

«iXi albo .iaxd'jSs ths operators; that the Bureau eoteidorn It dorimblo’ to. do . 
.auch prna; wlce •sflaric tdth alphabet symbols as - the individual operator needs tt- 
mlnthih proficiency*. • r 

it prepare* foria letter to the radio; operators ±3 attached* 
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/'AbderaL bureau of investigatiok| 4 
bijn'ED states department of justiLSF 

EFMjFR 

TQr COMMUNICATIONS SECTION 

OCTOBER 9, 1 9h$ URGENT 

Transmit the following message tor 

SAC, BUTTE 

POLICE DEPARTMENT 

POLICE SCHOOL, CALGARY, ALBERTA, CANADA. REFERRING TO YOUR CALL OF OCTOBER 
THREE THIS IS TO ADVIS'- THAT SHORTAGE OF MAlIPOVffiR PRECLUDES THE BUREAU’S 
PARTICIPATING IN THE PROPOSED SCHOOL AT CARGARY. 


C orsraunic a ti on s Section 
Oct* 9. I9k$ 


HOOVER * 

* 
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INFORMATION^ONTAINEO 


ft 

Notes Approved Exectt ives’ Conference . 

■Messrs, Tol'son," ^™Glavin7' Tpdgyj* E» A.^ 
Tamm, Hendon, Nichols, Ladd, Long, 
Rosen and Morgan ’geing in attendance 

10 / 9 / 1 ( 5 * s 
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SAG, BEST YORK » October [ i) 19il5 ' • 

JOHN EDGAR HOOVER, DIRECTOR, FEDERAL BTOEAU -OF IR/ESTICAT JOH . 

JOHN £. HAYES, PATROLMAN - HA CANDIDATE ; - 

' - Reference is. made to yonr’letter dated; September '2£, i9h$x y4t& ^hich 
was ehelos;ed the- application submitted by Chief of police Joseph 
•Lillis of PeeksRili, Hey/ fork, nominating Patrolman JohirE. Hayes for 
' attendance at the FBI National Academy*. . • -■ * ' -- 

Uhls. -application mil he given consideration for attendac/e at *’ , 

. the Jam-ary Session. - . > *. \ •* , ’ 


. ’ lIOTEj' • approved Exesutiyps* ’'Ooftf erenod . t 
i e . t 10/3/^ those -present being. |fessrh* 

i * •' •<- poison,. Heftdon, Nichols, O&aVin, . 

- ; J ‘ ; Tracy, s Ladd, 'tong and ’Morgan,,. . . ■ ; . * 


* • - . * * ^ ■ 1 9^ ^ ' •* ' * -- ^ , ‘ 

. QomnnichtiofltS Section - 
Oct. J 4 .,- iph3 • V ’J. 
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October ij, 15?1 j5 


'Ur., -Joseph Lillis ■' y ' - ' 

Chief .of Police \ • • / - ' / 

Peekskill^ I-Jef York . - ' *■' . • i *, „ 'f f 

My deer Chief*-' - ■„./ ‘ ‘ ‘ _ ■- * ^ t\ 

' Mr. E'K. .Gonroyj Specxal ^gent.fn Ghargepf the V **-■ 
ilew jerk City, Office of- this Bureau/- has forwarded to* iae. 'the 
applicatioh submitted" by you nominating Paffolraan <John B» >’l 
Sayes of your department .fa aftedd t e .FBI' Rational Academy.; 

t. thought you would be\ interested to l:n.OT; that ' V 

consideration is being given U*V Hayes'* attendance, af the „• : 
.Session of the. Academy thich is- scheduled to begin on ';** • r . 
January J y 19j6. » I will adyise yoU^fppthBr at &. latey.djate. ' 
re^ardinp- Mh- h-ht'e-hdawee . . v .‘i .*••• .» 


' >",* j- ^ J ' *■ ^ ^ x 1 J ■■ v * * 

-• l?ith best shed and- kindest regardsy - 
- * ; ’ ; Sincerely yturs,' ' *’- 


c-c-Hev; Y-ork City 


■Communications Section '* 

•CctC V * 


N0T|&t .Approved FxecutiteshGohleiehpd' - ' ' 
, f -: ;iQ/3^hh>\ those prsdent’beingtleSsrs 
>; s / / .Poison, hendon,^ Nichols* Glavin, 
v , ‘ Tracy,. iaddj iphg - and -Morgan. ' I . * 
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STANDARD FORM NO. 64 


Office Memorandum • united states government 


FROM 


SUBJECT: 



THE DIRECTOR 


ROSEN 


date: October^ 17 j 1945 

I / Mr. Tolson t 
]A Mr. E. A. 

' llr. Cl ere 


WAR DEPARTMENT 1 REQUESTS: FOR^LOCATION 
OfVeSCAPED GENERAL PRISONERS 


Mr. E. A . Tanm_ 

l!r. Clegg 

ur. correy 

Mr. Glavln 

Hr. Ladd 

l!r. Hlchol s 

Mr. Rosen 

Mr. Tracy 

Mr*. Carson 

Mr. Egan 

Mr. .Hendo n 
Mr. Pennington 
Mr. Quinn TanoT 

Tele Room; “ 

Mr. Hease 


Att the Inception of the Deserter Program, the Office of the “}|® 

Provost Marshal General, War Department, advised that the Judge Advocate. Gener a l i s- — - 
•Office had authorized the /anorehen alon^a ndyreturn to military custod y of. all 
escaped genera l prisoners who had been escapees not more, than twenty years. 
Accordingly, a list of such escapees was supplied to the Bureau by the Provost 
Marshal General* s Office, together with a statement that the individuals on this 
list were believed, guilty of desertion, and the Bureau's; assistance was requested • 
in locating and apprehending them., We immediately initiated fugitive invest!- ^ 

nations on. each of these individuals,: j , " r 

On July ID, 1945, Major J. A. Dasche of the Provost Marshal General's 
Office telephonically advised the Fugitive Desk, that the Judge Advocate General? s 
authority, mentioned above, has been interpreted in the ;War Department to mean 
that oh the twentieth, anniversary of the subject's escape from military confine- 
ment, he is no longer wanted by the War Department. Major Dasche stated that on 
the basis of this interpretation, the request from the War Department for the 
Bureau' s assistance should be considered withdrawn on tije twentieth anniversary 
of 1 a man's escape. • ! 

The cases then pending in the Bureau were reviewed! and all cases in 
which the War Department request would be withdrawn during the calendar year 1945 

were handled by directing a letter *0 the office .of . 

advising that office of the far Department's interpretation and instructing that 
office 66; discontinue investigation on the twentieth anniversary of his escape, 

Attached hereto is a Bureau Bulletin which |dll instruct the field * 

IT X9Af, and thereafter, upon the tmritfeth anniversary of the flan's . , 
escape. ‘ ' l j •>" Bit- 

Beconjinended Action - That 'the attached Bureau_EuU,tto be-.4o.ued to the- field,. ^ fjj/ 
— - - •" * 


ADDENDUM: 


Attachment 



Approved V’onfi&feme: dn 

with Messrs* Tolson,. 1 . A. Tamm, flavin, 
Mumford, Coffey, Nio holla, Traoy^and Eqsem 
in ■attendance*'.,,. \ 
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THE DIRECTOR 

EXECUTIVES* CONFERENCE 

SURPLUS TEAR 0AS EQUIPMENT 
CHEMICAL WARFARE DIVISION 


10 / 8 / 1 ^ 


Captain Zimmerman, Chemical Warfare Division, recently advised ■ 
that they have a quantity of surplus property consisting of tear gas 
guns, so called "Billy Clubs'* (-which apparently operate on the plan of the 
old pen gas gun) and a quantity of bulk tear .gas, -which will, be disposed h 

of by the Chemical Warfare Division as surplus property, it being necessary ■ • , 

for them to turn this material over to the Department of Commerce which would L 

In turn advertise it as surplus property .and sell it to. the highest bidder * [ 

Captain Zimmerman expressed concern that the. equipment would possibly find Itself 
ultimately in the hands of lawless elements and wondered if we, as a Federal law ' ■ 
enforcement agency, would be interested' in* either acquiring this material for \ _ 
disposal or for use in. order to preclude its going through public sale. He pointed 
: ^out that he felt they could "work out ,a deal" to give this material to us if * 
necessary in order that we, might use it,, destroy It or perhaps- give it t.Q- local [ ' 
law enforcement agencies* „ * . p 


With Messrs* Toison, Glavin, Tracy, Hendon, Nichols, Clegg, Ladd, > 
Coffey, Rosen and Morgan in attendance on. October 15>* the Executives* Conference ' * , 
observed, that this property should not be turned over tq the. Department . of .Cpmmqr'C© 
for - disposal to the highest bidder but should be disposed of under definite ; 
restrictions whereby only duly Constituted law enforcement agencies or .others j 
authorised to* employ same would be permitted to acquire the tear gas and equipment/ 

. The Conference unanimously recommended that Captain Zimmerman be so advised and] . 

• a letter to this effect directed to the Department of Commerce,- j-^ 

The Conference deemed it unwise to take Steps for acquisition of all f r 
of this equipment in view of the probable enormity of the quantities involved ! 
and the difficulties pf disposal.. If the Conference recommendation is approved, 
appropriate action mil be -taken. - 


J^ 3 ~ a 

CONTAINED v.-^ 


Mr,. Toison 

Mr. E. A. Tam m ' . 

Mr. Cleg g . . 

Mr. -Coffe y . 

Mr. Glavi n 
Mr. Lad d 

Mr. Nichol s ' ' 

Mr. Rosen 
Mr. Trac y r . 

Mr. Moh r 
Mr. CSrsqn 

mt. Hendo cos XL* . Hendon 

Mr. Mumfof d^ ^ ^ 1 

Mr. Jones ifc* _\Cle£g 

Mr. Quinn Tanan . 'A f ' 

Mr. Nease *Y/ 

Miss Gandy 
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Respectfully, 

For the Conference 


Clyde Tolson^ — 7~~J7 


IV 


t/W'lM'-rdir 




-q ff .••JST?* I 







* 



WRGsVal 


a 




TEE DIRECTOR 

o 

THE EXECUTIVE CONFERENCE 


,U.tOTomtIOMO«« 


October 28, IgkS. 


■m. 



The Executive Conference of October 28, 2$k5i con* 
sisting of Messrs, Tolson , E* A*. Tamm, Tracy, Nichols, Coffey, 
ffltmfcrd, Rosen and Glavin considered, a .communication received 
from the Special Agent in Charge at Atlanta concerning a con- 
tract garage there*. 

For the Director r s information, at the beginning of the 
fiscal year the Atlanta Office determined that there mas. a possi- 
bility that the Ivy Street Garage, the contract garage that submitted 
the lowest bid, might change ownership during the year and close its 
garage facilities* only one other garage bid at the time; and the 
storage price by the Second garage > the Cone Street Garage , was can-* 
siderably greater than that bid. by the Ivy Street Garage, Under 



1 

\ 
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the acceptance of the higher bidder due to. the fact that the IV y 
Street Garage , the low bidder, might close during the year arid the 
Cone Street Garage probably could not handle all of our cars later 
on in the year. 

At the present time, information has been received from 
the Atlanta Office that the ivy Street Garage has been sold, and 
that garage is cancelling ite contract with the Bureau effective 
November 10, 19kS* It Will be necessary to secure other storage* 
facilities in, Atlanta, The Special Agent in Charge at. Atlanta Aj 
states that the Gone street Garage will be able to store some of^ 
our automobiles but not all Of them / and that there are no other 
garages available in downtown Atlanta in which to store o Ur cars. 

The Agent in charge points out that ail o cal ordinance is being passed 
which will be effective in the next several weeks which will pro- 
hibit the parking of any automobile in the Streets of downtown 
Atlanta at any time of the day or nightj. that open-air parking lots 
are very unsatisfactory due to thefts of the cars and from the cars., 
Me further points out that it is passible in suburban Atlanta to. 
secure, garage facilities s and that in suburbs such as Mapev.ille jand 
Decatur garage facilities Could be secured, ^ 

i^oTmtl6oecmo , 

Me further pointed out that certain o$Atfcf\\p gp ijt fQ the. 
*§§Tpkhixmta Division reside in these particular commum¥ske^ vaMfflhe 
ISS ^^sxsi in Charge inquired as to whether the Bureaujaou ld object to 
T 4S ' ~~th'c~A aents picking up the. cars on their way to the office in the ' 
^ S^-imrrni ng from one of the. outlining areas and ret^rr^ing them at the 
»*%apnfcr of the business day* 

V> " U» <*** 
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♦ MORANDUM FOR THEwIRECTOR 
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The Conference carefully considered this entire natter , and 
the majority feels that the Special Agent tn Charge should be given 
the authority to execute contracts in certain of the outlining areas 
of Atlanta where our cars can be properly stored and taken care off 
and that it would be to the advantage of the Government for Agents 
living in those communities to bring the cars to the office with 
them at the time they report for duty and return the cars at night 
upon the completion of their work for the day , 

Mr, Coffey is opposed to the adoption of this suggestion , 
he pointing out that we would be storing the cars for the convenience 
of the Agents; that the Agent in Charge should find garages other than 
- in suburbs in which Agents reside so that the Agents could not utilise 
' the automobiles for their own convenience in driving to and from the 
office from the contract garage, 

Jt was pointed out by members of the majority : of the Conference 
that we had such a situation in Few York when we had cars stored at 
li2nd Street j that Agents would call at the .garage in the morning and 
bring the cars to the office down at Foley Square s it, being of assist- 
ance to the office to have the Agents do this, Glavin pointed out to 
the Conference that it would seem unreasonable if we must store the 
cars in the suburban areas, to pick the suburban areas in which no 
Agents reside since such an arrangement would not be to the advantage 
of the Government . For instance, if the same thing happened in Wash- 
ington and we had certain Agents residing, in chevy Chase where cars 
could be properly stored, it would be to the advantage of the Govern- 
ment to store the cars in the garages there where Agents could bring 
them to the office rather than storing the cars in Hyattsville or 
Alexandria where no Agents reside and have the Agents in the Field 
Office go to those communities to get the cars at the beginning of 
the work day. 

As aforementioned , the majority of the Conference recommends 
the adoption of the suggestion submitted by the Special Agent in Charge 
at Atlanta that automobile contracts be secured in suburban Atlanta / 
and that the Agent in Charge be advised it will be his responsibility ■ 
to see tkat no Special Agent assigned to the Atlanta Division utilises 
any of the cars so stored for his personal convenience , 

Should the Director approve , the attached communication 
should go forward to the Special Agent in Charge at Atlanta, 

Respectfully submitted, 

FOR THE CONFERENCE 


Attachment 

Clyde Tolson 

E, A, Tamm 

cc - Mrl Clegg 
Mr, Hendon 
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• Mr. ladd 

0 . H. Carson ' 

For Diets Payments 

BACKGROUND ft 


October 10, 1945 





^, 1 - , Per e c* . .. 

At thq present time, SIS. employees are reimbursed, for transportation 
costs in connection, with the. travel of their families on transfers* They are 
hot allowed per dieia for the ^embers of their families* 3 . 

ILL iNFORMTIOtf COKTAih.BD 

psTAiis t ' . 

. - * . • D/K£ ?-<5> ?<?' E ...III 

The State Department under the authority of an Act of May 14, 194Q, 

(The Appropriation Act for the.. Departments- of Staid,- Commerce, and. Justice for 
the. fiscal year ending June 30, 1941) pays per' diem ip the members- of employees 1 
families •when traveling on transfer* Sabers of the families eleven years of age- 
and over- are allowed the same rate of per diem as the employees while those under 
eleven years of age are allowed one-rlialf the per diem, except in the case pf 
steamship travel when persons eleven years pf age or over receive $ 3,00 per day 
and persons under eleven years Of age receive- $1.20 per day* The.. Array and Navy 
do' not. allow per diem to the members Of enployees < families • 

The costs of travel in, Xatin America have, -been increasing throughout the 
iar years, and there, is. no indication -that they will be reduced in the iraaediats 
future. At the present time,- employees in a travel status in the majority of 
instances are unable to meet their, traveling expenses from the- per, diem paid them 
when traveling alone and when traveling with their families undergo, a heavy . . ^ 

financial burden. It is- believed that vra should follow the State Department f 's 
policy in this regard in order to give our enployees the same benefits enjoyed 
by State Department employees and to prevent the financial hardships presently 
being encountered .- If SIS Is discontinued, the financial burden, on- many enployees 
who recently took their families to South America will be extraordinarily heavy, 
due to the expenses so recently encountered in the travel from the United States. 

3n the past, enployees have, been limited to a maxiraim of ten- days' per 
diem while- traveling by steamship. This prevented any large payments, of unnecessary) 
per diem but was not equitable for long and Short trips by steamship. Travel by 
steamship has been no problem for several years 3 however, the various lines serving 
Latin America will undoubtedly resume operations in the near future* In fact, 
the Grace line will probably resume operations shortly following January 1, 194$. / 

It is believed that we should adopt the State Department 's policy of allowing a 


ssajsssysi-!'. . „ 

It is recommended that, effective November 1, w45> 

diem to the families of SIS employees traveling on transfer. 


lesser rate of per diem over the entire duration of a Stearns: 

I: i 0l ?° n JSokGSNDATIQNS i ■ * BECORPB® 

Mr. ciegg ^ ' 

Mr. Coriey - 
Mr. (Slavin' 

Mr. Ladd 

Roge n xs -gj0v en years of -age and ova? being allowed per diem at the full rateQd)^ of 

I?: carson — th e families under eleven years of age being allowed per diem!’ at, ons-nhalf, the full - 
except ip the case of steamship travel, 1 ' ' 

Mr. Pennington 
Mr* Quinn Tajnrn 
Ur* Nease_ 

Miss Gandy 




ATTACHMENT 


,«d that SIS enployees and members of 
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■ FOR ME. Um contM 

Pago 3 . 



eleven yeaTs- of ago' bo allowed per diem ^diile traveling on. a. steamship at the' 
rate of #3,00 per day and- that Taeatoers of the faii&iiea under eleven years of 
ago be allowed per diem at the rate of §1.20 per day while., traveling pn a 
steamship/ effective November %f 1945. 

fhere is attached, a suggested memorandum for All FBI legal Attache^ 
advising them, of these Changes. 
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10/12/45 - Approved by Exec.Conf. 

• consisting of Messrs /rplsonyTammjGlavin,'. 
' Rosen, Nichol3,Tracy,Clegg,Hendort & 

Ladd - 
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The Executive- Conference on October lx, 19-4 ccns-iatia^ of 
Stesera. Tolsoa, a. A. fsna, Coffey, Glcvin, L&dd, Morgan, Mlcbsls, 

R ©sen, and Tracy, was advised ti»t throughout the «sr every six Months 
Lahore tory sound exports cojsplstely chocked fell of the telephone, 
teletype, *nd wire connection* feetseen headqusrfcors fit Washington end the 
Clinton radio station md between Clinton sad the faidorf .station, Thin 
cheek ms unusu&ily comprehensive uni included all appmthn ceg and a 
coeplefco check' of the open wiring and tracing the cables through the 
several telephone exchange offices. ’ 


The Conference recoaaaads thxt in vie^ of the temjnfction of 
the war, tlly^eobhicto. iaopaetioii os greatly reduces in scope so that 
it hereafter consists of an examination of the known api»ecri:aceo to 
aftsertein that oo spurious connection* have been aadaj furthermore, thet 
ibis inaction .be c«aauct*d mnceZoxuh but oflee <* yc&r unless special 
reason exists for m extr& inspection. 


tfi' 
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ca-Mr. Hendon 
Kr. Clegg 
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xp < 2 £ik) is aucussxpis® - 


Mr. E. A. Tamm 
Mr.__Clegg_ 
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Respectfully, 

For the Cprifareusc- 



Clyde Tolsos 
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THE DIRECTOR 

■o 

EXECUTIVES' COIIFERENCE 

POLICE SCHOOLS' 
LOUISVILLE TERRITORY 


io/3oA5 


X INFORMATION CONTAINS^ 


"IN IS UNCLASSIritu 


SAC McFarlin inquired on October 29 as to whether .the Bureau 
would approve either one or both sf^the following schools: . 

/ ktigS wft & P K g ^ 6 H 1 ' 

1. The Chief Special Agenv , of~ni C It 0 Railroad for the State of 
Kentucky had written the Louisville office asking if^fie“’Bureau would conduct 
a school for 50 of the railroad Special Agents at Ashland, Kentucky. The Chief 
Special Agent had indicated that he has approximately 50 men covering the state 
and wanted them all to attend one of - pur schools. SAC KcFarlin had pointed out 
that the railroad Special Agents in Kentucky have been particularly cooperative, 
have always attended our law enforcement conferences and he would recommend our 
approve the school. A$T*Te ?« U £? 


2. The County Judge of Campbell County, Kontuc [ v -V . had request ;d the 
Louisville office to conduct a school for members of the, Campbell County iighway : 
Patrol who will enter on duty January 1, 191:6. As a result oi a change in political 
control a new Chief of the County Highway Patrol .and approximately 20 officers will 
take over the organization effective January 1. The Judge desired a school to be 
conducted by the Bureau for these 20 men prior to the time they actually enter on 
duty which, of course, would be some time between now and the first of the year* 


When a possible school for Special Agents of the C & 0 Railroad was 
considered by the Executives' Conference on October 30, Mr. Tamm observed that he 
is opposed to our participating in a school for private concerns including rail- 
roads, pointing out that he feels we cannot distinguish between particular private 
business for which we would or would not conduct a school. He expressed the feeling 
that to train officers of private business organizations would subject us to criticism 
from certain groups, particularly labor organizations, alleging that we were training 
a private "gestapo. " Messrs. Glavin and Nichols conctirred.in this view opposing our 
participating in the school. 


Messrs. Hendon, Long, Ladd, Rosen and Tracy, while opposing our participating 
in the school on a general basis, felt that should a school be held by the railroad 
police we should offer an Agent to lecture on Theft from Interstate Ship ment and an 
Agent in the field to explain our Laboratory facilities. 


T 


Mr, Morgan favored our providing assistance to the railroad police in 
^conducting a general police school consistent with their needs, noting that by so 
w: ii&TngZEB would implement our Theft from Interstate Shipment jurisdiction and build 
1: 'cufksMed contacts with the railroad police on a state-wide basis. He felt that our 
w'. fj MriBtitc tion in Theft from Interstate Shipment cases provided justification for 
1?: aSi siwtin g in a school and that this jurisdiction sufficient ly/G'i g t ir^ui shed the 

Mr. Tracy. 


Mr. Carson^ 

Mr. Egan_ 

Mr. Hendon 

Mr. PenninponN 
Mi', Qulna Tajm^ 
Mr, Nea 
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-the railroad police from police representatives of other corporations* He felt that 
should the Bureau participate in such a schdoi the SAC .should he instructed to invite 
local law enforcement officers to attend in addition to and along with the railroad 
Special Agents.., 

The Conference unanimously opposed conducting a- police- school for the 
Campbell County liLghvTay Patrol prior to the time the officers, actually -enter on 
duty,, this position being- consistent i*ith our policy to oppose pre-entry training 
for law enforcement officers* . It was also noted that to. conduct a school for the 
incoming officers of the Patrol -while the outgoing officers were still on. duty 
would be a .most uncatx-sfactory Situation, 

If the majority Opinion! of the Conference is approved* there is attached 
a teletype to the louisville office Accordingly^ 

Hespsctfully,. 

for the Conference r 1- 
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I9m f -mi |®w ifered at- that tiro. If you «saatar * s Ifttfr to Mcnolttiu -has bstah 
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Filing Unit 

Ident Records 

— General Index Unit 

Numt e r i ng 
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Recording 

Service Unit 
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Note and Return 
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_Mr. Heinritz (5640 

Mrs. Jacobs (4507 

-Mr. Jones (4236 

.Liaison Sec. (1513 

-Mail Room (5535 

-Mr. May (4740 

-Miss Mills (7619' 

_Miss Morrison (5523 

Mr. Eenneberger (114-1 

Mr. Rogers (304-*; 

Mr. Strickland (1246' 

Mr. Walker (4639 
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-Kill Stop 
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EXECUTIVES' C03FERS2ICE 
KuSPECTORS* KKUUAL 


Th& Inspectoral Manual On. pages 2$ w# 26 pafees. prbidsioh fob 
a tabulation concerning the pending work of field offices, a distinction 
being between general investigative and security eases.. 

Inasmuch, as' the distinction between general investigative ajd . 

security cases Is no longer utilised for administrative purposes, 

SoXXrS October 30,- eth Messrs.- % A, Tarn,; OlaVin, lichols.^ m don* ho ng s . 
Traci^LaSS** Rosen and Horgan in attendance., recommended that pages £5> and 26 -of 
the Inspectors* Manual be changed in sdch manner- as to make no distinction between 
general- and .Security cases.. .. ' . . . ^ , 

Re'spebtfully, 

- Per- tbe conference: ' 


ClydeTbison 


\i L . 



Ei fw ■ . 


bct-Mti* Hendon. 

, Mr. ; Clegg -- ‘ . 
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THE DIRECTOR 
0CECOTXVES* COHFSIHMCE 
DATING OF E5M0RAREA 


At the present time there are ho clear-cut instructions in either 
th^^Senojrapher * s Itapal or the Kariual fo rHStperv isorB ns to the date 
which should appear on nssaoranda prepared at the -Seat" of Government. In 
■order to establish uniformity th0Exdcutives * Conference on October 30, 1945} 

•with Uessrs.. 32. A*, Tarn, Glayin, Hichols, Hendon,, longs Tracy, I add, Rosen 
sn4 Morgan in attendance * unanimously reccmended incorporation of the following 
instructions in both of those manuals t . . 

:,l lfe3oran a are to be dictated promptly and should be dated as of the date, 
of typing,: It 'id' the responsibility of the individual dictating to. indicate- ' 
initially in a .memorandum any pertinent data relative to the date of interviews, 
telephone calls, conferences and similar matters where such data may differ from 
the actual' date of typing. 1 * . ’ ■ ' , . 

, _ Respectfully, ,, , p 

\ , ’ • ", For the Conference 


.Clyde Tolsen 


cot l&* Hendon 
5H®v Clegg 
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‘32301^. 
UL IWFQRfcATtOW QQifaAifft® 
fci&glK IS UNCLASSIFIED, 



Section 6-*K (h) of the Clerical Manual presently makes prevision 
/ for indicating on the duplicate assignment card the name Of the city in 
■ which the mmtjor portion pf , an- investigation is to be Conducted' but this 
' information is- not to' he included On. the 1 original assignment' card* The . - 
Chief Clerk of "the Omaha office, has suggested that our instruct ions he changed 
in such, mariner as- to permt piecing On both the original arid duplicate assignment 
cards the -name of the city where the major portion of the investigation is to be - 
conducted, pointing out that this procedure would: * • -- 

' 1. , Save clerical time in typing inasmuch ah' there would he no necessity, 
for removing the original assignment card for the, purpose of typing the name of the 
"- city on the duplicate card, and, - *' ,/ - 


- • ' 2. When an unapsigned case is. routed to. the Chief Cl’erk for assignment to 

a particular agent,, were- the- city in which the major portion of the investigation is. 
to be made reflected on the original assignment card,, it would be possible for the 
. Chief Clerk to locate immediately the, duplicate 'assignment card, -which must be. sent 
to the agent, by reference to; that, section of the., roadwork bom set apart for the 
particular pity indicated as the- point where the major portion of the investigation' . - 

is, tp‘ be conducted, f Under- the, present system with no indication Oh the. original 
'. assignment .card, as to the City where the, major portion Of the investigation is to be 
•Conducted it is necessary for the Chief Clerk; to. refer to, the* file ’or check through 
the roadwork box: in order to locate the duplicate assignment card-*). 

The advisability of making the Suggested' change was submitted to SACs 
" Brantley, Conroy, Soucy, Hood, Scheldt and' Guerin for- their opinions., 

Er-. Brantley thought the suggestion had littlo or no administrative value 
observing that the: only benefit Would be that of saving, time in the typing of assign- 
ment c.ards, .. - ' f, 

'■ ■ ’ - - ! i 

Mr* Conroy acknowledged the time saving feature but was of the belief that j 
it would necessitate, much periodic; Checking to. assure that the original assignment > ' . 
card .-reflects correctly the city where thq major investigation is to take place, '*~ 


Messrs. Soucy, Hood, Scheldt and Guerin favored adoption of the suggestion 
inasmuch as it would save time, would assist in dsterminin^the situs' of a .given 
ur-. to ikayesti gati on from an examination of the original card and would be 


Ur. Es 

Ur, Oil 

Ur. correy 
Ur. Qlavlii 
Ur. Ladd 
Ur. Nichols 


■ helpful in an, office having 


The Executives! Conference cons! 





is matter on October 30 with 



mt- Ro ^? t;ser g-,. E, A, Tanan, Glavin, Hichols , Hendon, long, Tracy, Ladd, Eos’en and Morgan in 


Ur. Trti 

i^fteadance and unanimously rec amended that the 

Ur’, Hendo n ~TT 
Ur., Penningto n \ 4 ^ 

^j &l^s Hendon. 

Ules ganay_j fe V glOgg 

> : wfoft S 1345 
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de, be adopted feeling 
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that there is a definite time saving feature involved end that 'beyond question 
paving 'indicated on" the original;, assignment card th# point tshere the llajop * ' . 
-portion of the investigation is to be conducted facilitates location, of the, 
duplicate assignment card in the roadwork bo;f at the: ti$e> of assigning cases., 

2h$ Conference further felt that ottr instructions should point -out that there is 
ho necessity to indicate a change on the. -original assignment card id those instances 
There the' city covering the major' portion, of '.the- investigation nay change during the, 
course .of the investigation, itself . •' ’ ' . * 

", ; • If approved, .appropriate manual changes mil. b© made.. Attached hereto 

is''a : let%r'tc>.j|iss -Ruth SJo&tcS/ Chief Clerk pt the -D'niha. office, .expressing 
appreciation for her 'sugglsacn^ ■’ 

■ J .. 1* * Hespectfully, ■ ‘ - ' 

. ; . -• ./'■ For th<| fipnfarence. - , 


Clyde 


f bison. 
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October 30y l$k5 


The. Executive conference of October 30, 19k5s consist 
ing of Messrs , E* A,. Tamm, Rosen, Ladd, Tracy, Long , Morgan $ ■ . 
Hendon, Nichols and Clavin considered the continuing o f&Ln -Sew i c e 
Training during the month of December ♦ 1 


The conference w.as advised by. Clavin that last year one class 
was held, during the month of December so that there would be no Agents 
in. In-Service School over the holiday period * It was recommended to 
the Conference that the last In-Service School for the present calendar 
year be convened on. December 3 s 19h5* being completed. December lk* 29k5$ 
and that the next school convene on January 7, 19dc ~ the first Monday 
of January of the new year^ 

Should, the Director approve, the In-Service Schools will be 
set up as recommended*. 


-J^ULo' 


4^ 


°° * ffless aJjUI 

Mr, Hendon . 

' ' ‘ : kh* 




Respectfully submitted, 
FOR THE CONFERENCE S~\ 
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The Executive Conference of October 26, bon* 

dating of Messrs . Tolsonj E. A, Tamm, Tracy y Coffey $ Cleggs 
Ladd, McGuire, Hendon, Rosen and Qlavin again considered a 
Suggestion, which had been previously submitted by Special Agent 
E* Bruce'tfiyder while attending In-Service , School to the effect 
that it Might be well for the Bureau, to. permit certain Field 
Off ices that were engaged iff d good deal of surveillance work fo 
maintain one of the oldei^utomo biles in good mechanical condition, 
but. in not too good a condition on~tKe exterior* 

As a reason, for this suggestion, 'Agent Ryder stated that 
some surveillances were conducted in very poor neighborhoods and a 
shiny automobile Or a new automobile always attracted more attention j 
that this would be. no expense to' the Bureau, because cars always; got 
a certain number of dents and lost hubcaps and instead of trying to 
repair an old car in this respect, it should be left in that condition;^ 

:» • In accordance with the instructions of the Executive Con- 

ference, this matter was submitted to the following Field officials ? 


SAC Brantley 
SAC McKee 
SAC Guerin 
Assistant Director 
E. J, Connelley 


Inspector Gurnea 

Sac Scheldt. / j *■ K^~t/ LA/ 
SAC Cohrm&A 

>s. 





Messrs « McKee, Connelley , Gurnea and Mood recommended tfiut 
the Bureau favorably consider the suggestion ,, McKee states that it 
might be difficult to locate a car in such a condition in. a case of 
emergency . Connelley stated that in the large off ices , such as 
Mew Toth and. Chicago and offices of similar size, such car's should - 
be available y and that certain of the cars should be kept in this 
condition , Gurnea stated that such action would he Justif ied in the 
larger offices, and he recommended that the suggestion be. called to 
the attention of the Field, permitting each Special Agent in Charge 
bo use his. own discretion , SAG Hood states that there have been 
cases where Agents have had to borrow other automobiles for surveil- 
-lances of this type , > 


vr. Tolso n^ 

Mr. plsgg_ 

ltr.>,CcZtey 
Kr. Glavirf 

Itr. Ladd 1 — . _ 

£: that there are cars in this conditio 

i£r. Tracy, 



SAG Brantley states that without endeavoring to be facetious 

in each of the Field 



V , 


3t «*• 


Offices at the present time, and these gam could be used without 
having special., attention paid to the oars with the disreputable: appear* 
once* . 

SAC Guerin of the Betro it Division stated that he is opposed 
.to the adoption of the suggestion* stating that if a car is- needed in, 
that cgrtMtipn the hubcaps could be removed and the car could be 'dirtied. ’ 

. * without; difficulty*. SAG Soheid.t of the Charlotte Division stated that' 
the proposal would have a limited usefulness, in Charlotte* and he is. 
opposed to the adoption of the suggestion* SAG Conroy at Pep York is, . 
opposed to the adoption of the suggestion), stating that any automobile 
could be soiled for such use and im an emergency* if necessary* an 
Agents Car could be used* - ... .. - - / 

The Conference ’is unanimously opposed to the adoption, of • 
the suggestion* it f eeling that every possible care should be taken 
of the Bureau's, automotive equipment! that if it is necessary to: have 
a car which is dusty* dirty and without hubcaps, 'a car could be Secured 
for such an assignment* without loss Of time* from either the .gars . : 

, assigned to the Office or possibly a. pers:onally*o'wned car* • V 

. ■ " SeSpdctfully submitted* 
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' s* 4t Tamm , 






mL%cm 


DIG LAS S I F I OAT I OH AUTHORITY DERIVED FROM: 
FEI AUTOMATIC DECLASSIFICATION GUIDE 
DATE 01-20-2011 




1HE J&EECJDit 


A|Bcply to letter from Baltem-hite, 
#|*r©. dinner ( ' 


\. CO^^e^tiyes Coaferea.ee ff|4$6sber 1, 1^5 Y s 

‘ I§£dply to letter from Balie^hite,*"”! * ^1 

-* i ^X re %ormp®CL*r aimer ^ | ,1 

^eotitive^ Confer eace> on 

' of ttesisra. YaleOn* $lf,vin, Yracy* Clegg, Hendon, Coffey, Nichols, Bossn 
and. ladd,. considered the facts relative to tli^icrophone inettllstloft 
at the Hanley dinner in, Kew York, end the letter* received froa Belter 
Bhitc of ihrS^iional Association for the Advancement of Colored People, 

Yhe Cotiferenco^fii^ edviosd that it r,m desired to secure views and ideas- with, 
reference to the ?g£n»©r in which the letter- from Ur* -should he acknowledged* 


Several Sitggcati-ons were made, the. first Being that the £ollo??ing 
reply he made to thin letters 

, R I h.aye received your letter' of October 524th,. -advising of infosraaiiou reaching yon 
, alleging that either- special A^eats of the fede ral Bureau- of Investigation or rspre- 
, .sehtatiyes of | H s&de a surreptitious recording of 

the proceedings at h^diimer given at the BcAlpin Hotel on October X h» most b ; 
■ concerned about this situation and tsr instructing sy ^pccial Agent in Charge in 
- Xlm- York City-,. ^r+ &* ^waroyy to personally contact you immediately for- the 
puipose of initiating ah -appropriate inquiry to determine,. first, whether such ca 
, installation ms made and, secondly, the identity of the agency ojr persons making 
the installation, 

®*X *» appreciative of your courttiy in asking this information available 
to no, 8 r>&S\ 


Secondly, the Conference: considered Mr. Conroy* s- suggestion that priori 
' to answering tihiba*© letter an- interview he hud with the house detectives at the jj 7D 
HeAlpIn. Hotel to determine . whether they have been questioned By anyone about the 
situation, and in the event it is found they have not hhit©*© letter ho acknowledged 
by denying the. B ureau had anything whatsoev er to d^^&hfdJhs situation and indicating 
in the reply th&i l \ is hct^mpppsed' to conduct any anvestiga- 

tlm, to fee to I AjryJM 

ihird, it was suggested that no letter bo preporcdT^ut ifi^llsu ' 

1 thereof ifr. Conroy ho instructed to i’anediatciy telcphonicelly contact, i?r* thiie, 

I .advise hita ho has been informed by the director pt the receipt Of- his letter,- and 
■ l that tite director has instructed that he, Conroy, personally -contact Hr. white 
\for the purpose of' determining what facts arc available in order that m appro- 
priate inquiry say he made restive to such an ^UstaMation, lncrgmueh - a e- thP- T fi lea« 

■ |;^f 7 ^dyto J ^gsu r- .d »~het refl e ct - an - y - sugh situation iQ S^A 

oiivi n = After consideration, the Conference « unanimously in favor of the 
mc hiii latte r recommendation , i*e., having Conroy acknowledge the letter- through a .- 
ga pagegs al interview. /B eope0 tfully, (Y? X , \, 

l§ F= ^ x (Y r»r vh. 

-IS’ffidfci cugg A 1 -- , / <sfOJ~ S4reS,tttj»y>j:.L-- .«Mwfa».*a* , 
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■October 30 } 19 I 4.5 


\ The Executive Conference of October 25. 19ii5. 
?° n 8 f . °f Messrs. E. A. Tan m, Rendon 3 Tr'acy 3 Longs 


* 

, Tv is understood that this individual * George Ho afield. 

1$*°. put ° A n d demonstration for the. Department of Justice ern- 
™ + 7 ,l 8 rr»*t pictu ™ ie shown for approximately 20 minutes 

•Sp t%lKT s ZhIf: ep> ond * hm thsrs is a 30 Me dsmn - 

r>n+ #*£*/» 7 aon ToTence 3 mith the exception of Mr. Longs does 

not feel that any particular benefit would Uccrue io the typist 
and stenographic employees of the Bureau by having the demon-' 

^ 6T % en dnti.oneds they recalling that such demonstrations 
have been held an the past; that, they are interesting but not 
much benefit dnd value is secured by the employees who witness 
vne extiibitzon. 
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Lad d 

Nichols - 
.Rosen 

Tracy 

Carson 

Egan 

Ournea_ 

Ker.don 



Respectfully submitted s 
FOR; TRE CONFERENCE. 


■ n 

Clyde Tj&sdn 




6 1945 \* 


■t 



E. At. Tamm 
RECORD ED ; 

INDEED ' \ 

j^V ‘ A ' ' ^ 


lQ3P K ^ - 

u vwbbkM££^ 





s«f'* 




>• ^urteLjeta. ^*mr 




IBNiBBM 


V* * * a. 


5®? DIRECTOR 


D_ 


October 18, 1945 


EXECUTIVES CONFERENCE 


Sfi 


Executives Conference, consisting of Messrs* Tolson , 

® Dn33a J» Rosen, Morgan, Coffey, Rendon, Tracy, and, Nichols, ^ re- 
examined the policy which has long been followed in th^ffommunica— 
.^ns^ctSon, of sending out wires after the Reading Roomar^T — 
vn,e director 1 s office have closed « 

For the Director* s information, since the outbreak of war 
messages arriving in. the teletype unit after the Director* s office 
and the Reading Room closed are transmitted if they have been 
initialled by an Jissist&nt Director Unless the message has to do with 
1 - resignation of Bureau employees, 8 ~ dismissal of Bureau employees , 
z. **' offers of appointment , 4 ** Selective' Service matters regarding - - 
Bureau employees, 5 ~ transfers of Bureau employees* 

The Conference was unanimous in recommending that the folr 
lowing procedure be adopted; Telegrams or teletypes bearing the 
W^ials of either Mr. R. jU Tamm or Mr* Tolson will be sent out 
after the Reading. Room and the Director’s office are closed providing 
they do not have to do with 1 - resignation of Bureau employees:, 8 «*- 
dismissal of Bureau employees., 3 ~ offers of appointment, or 4 « 
transfer of Bureau employees* In any event, any teletype covered by 
a memorandum directed to' the Director or any teletype bearing a 
routing slip checked to the Director by an Assistant Director or an 
^ ^ant to the Director will not be' sent out after* the Director* 's 

office, has closed or the Reading Room has closed* It will be the „ 
responsibility of the appropriate Bureau officials to see to it that 
communications are properly approved if they are sent through near 
S the day when there is a likelihood that they might not - 

■ggt- to either the Reading Room or the Director* & offiee prior to 
their being closed*. ' f 

I i Xf the Director approves, this change in procedure, an / 

P, appropriate memorandum to the Bureau officials is attached 4 - • 

i 4 
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Mr. Tolson 

Kr* 5. A. Team 1 

Mr. Clegg “ 

Mr- Coff e y 
l*'. Glavin " 

Mr. Ladd 

Mr. Nichols""— 
Mr. Rose n " " 
Mr. Tracy 

Mr. Carso n 
Mr. Egan 


&k - jv* 1 ’ 


Respectful 1 y. 

For the Conference. 
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jHr. Penningto n . 

-Mr * Clegg 
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a*. A* Tama 
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^«c«tiyes Conference 


No^eaber 2 t 1945 


Bureau policy vh«n Agents are offered bribe* 

&% a seating of the Executives Conference today* 
aitfadsdi by t&HMos*. fol sea* faaa, loosen, traey, Hendon, 
Coffey, SiichoXs, Olegg end Xadd,. attention u#» celled to * 
the fm% $jtat the Bureau Handbook, Bart % Fage 22, 
relative to^ppibery, states m foiXmst u Hheneysr & 
'Bureau Agent 15? offered & bribe, Or bribery is hinted, 
fee sust ijsaediately report erne to bin SAG.® 

$ho %nfer«nc# advised that Epeelsl Agent Batts 
to observed, in recent inservioe «Uft*w> that Agent* 
have- -been asking $h§,t. action should be baked If they are 
offered bribes and «; decision mst be made iaacdlately, 
mth no opportunity to- arrange « pay-off later* 

It fe&s suggested to the Conference that, this 
Section of the Handbook? bo revised to specifioplty sat 
forth that under- no circutstesces should bribe* be accepted 
by Agmts of the. Bureau without prior approval of tfeeir fie* 


• Xfe* ConforMce 
•rboO®sftdatio% end ih 
madudi change.. - 



*m unanisouely ip favor of this 
U'O is attached hereto a proposed 


Eespectf^y, 

For the Banfor^icd,; 
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Mr. Tolson" 

Mr. S. A. ^HT 
Ex. Clegg_ 1 ___ 
Mr. Coffe y, ' - 
Mr. Glavl n - 

?.tr. Ladd_ 

Mr. Hlchoi3 - 
Mr. Rosen 

Mr. Tracy 

Mr. Carso n - 

Mr. Egan 

Mr, Gurna a • 2 

Mr. Hendon 

Mr. pennifegt:on_ 
Mr. Quinn Tanm_ 

Mr. Neasej 

Miss Gar.cy 


■m Ur* Clegg - 
«c Xr,. Hmdoa 
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Sr, Tolson. 

tr, E. A. 'i'eanm 

£r. Clegg ~ 

!r. Coffey - 

r. Glavin 

r. Lad d * - , • 
r. Nichols ~ 

r. Rtfee n : 

Tracy 

*; Carson 

v Egan 

. Gurnea 

• Hendo n • 
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. Quinn Tanm_ 
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OFFICE LSMOlANDUM 


PAPiBTd 

‘fOi 

FBDNs- 

SUBJECT: 


THE DIRECTOR 
A. ROSEN 


CHANGE- IiriMAL OF ItSTRUOTIONS. AND 
FBI HANDBOOK ^ 


'■ S'‘ •’ -'•’•''TV'vc-’T •'•• 


.UNITED STATES OOmNMT 


DATE: October 3.0V. 19h5 

•a. niFORjaAHOi'i QONiVa^*'--'. 




; ^ro gipsTte AcT^ . *.«^x : * - 

' By memorandum dated August 20,-19ll^ inquiry, was made of th® ‘ , 

■as to whether the atooye act was presently- operative. in v*ex of | b? 

of World- War II. Section 12h of ■ L itle. 50, referring tp this act, reflects that the - 
regulations thereunder- are Operative only upon a declaration of war or ' of , ^he ; • ‘ 

of a state Of -war by the Congress or upon, the issuance by the. President of .a Pfofl® - ' 
of . 9 b - J r t- vra*- nr- a mti onal emergency reouaring- 


*yg“uSS s, -Si£n3 w. w 

the; PfeSi.dShtt* *■ ... ’ 1 ' . ,V * ■ .-• 


;-. . . ; itt.ansfla? to this «“*?«*? , f '/ 

v. 4 .U 0 ^*0 Waai«htm . Hfi effect and would remain so uhtil^the date 1 ». 


of the 


;ion of the end. of ; .the. War nor the. cessation- of hostilities. . • s - ;s ,. , • ,1 i 

' ' ■ '•-■■’ V-i ’ »f' ': *. i ; •- '•*■-. < ■-• 7 \ « 

v . - - .- v '' ' -_z .. - . j ' s_ij . ,1L* «' 




the field representatives uf their- bureau. 

-EEC OMBHMTI ON ' ••' 


, ■ ;■ ' -p%- 




. > ‘ Thera is attached hereto, snbje 


>- y\ fedebal'i 

to- your approve 



raceived .concerning this apt', 
d » 2 A , It is recommend 


, Bureau of ilned /of compl£jints| 

, U, .S. 0£PART^£NPflf Jus t m , 1 i> 


fW • i ' t ' ' 


' ' I ‘K. “ 


ium for $HS MCI 


inform the nearest representative of the Bureau of Mines of the details -of the 
alleged violation when the initial complaint is received from some, source other 
than the Bureau of Mines.” 

f * 

3) It is recommended that the last sentence in paragraph .2 , captioned 
•'Bureau Policy/ Section, Federal Explosives Act.-, of the Manual of Instructions 
be eliminated. This sentence reads, "In accordance mtb previous ppliojr in each , , 
cases, the Bureau field office should immediately inform the nearest representative' 
of the Bureau of MIn£s of the details of the alleged violation when the initial 
complaint is received from shine soufch other than the Bureau of Mines i'” ‘ • * 


i. • Attachments 


-Ori. fekher : 31 * ^eauiiVerC'onferehce^ ’iftth * 

X . MessrX' Tdlsohj E» A.r ' tacjph, /Mchols , Badd^ fracy, 
Clegg and Rosen, in attendance approved the above recbmmendatiohs, 


. ppCTOElShlOIATONi 1 * "OK. Pi,-"- 
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5Vte gsnfgrmm 


m/m/cs 
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K&mi sznr&t jmzzs &miu 

r>rw nrzmr^M' } 


ft *11* 


&C0d1 


jv c /s 


im mu 


Sfyf lUmmUU Ctnf&r&nm MCa# 'pith #&#&*. T&lscn* 
"Z-* il* Ste- ma&m M ftfSHten, mehv23 f Mm, fr$m? 

in aMmUmc# .&$%&$&$?*£& t*m Xi&t mkmMM# &U ih$ • 


, . ffe Gmf4Tm&m &t$ noth mm- U mMmbM M c : mM Qaar&r' 
m mu *& Hfog- z%sU Z&eatm m mmn im.mmukm mu Umtt&ry 
m* m$** m*&m& 2m m$ mu M$r & nUtUm «m* ■> 


4rf4WM« AM3&J aWJ&JrV’ V **■•"!» 4^ «Kf«w -.ura^’rw'ir w- ^ ~ ^ ” ■» 

g&m'Mln u f/lcu mta&9 mi #st m Mm £$$$ r is tm.m 4mumUu 
w * pBrtiMmU bhm mu uum 0m?u hm hum mthUg f& 
tmimm tin®, <?/ £&<? .Best# mrv ummpzmiimm M tM mm- Mm 
m$t*e km # &g*& #i? inummim .*? uwp$mh$m $»<?& **. 


n&§ _ s«ea ZgXtntim £#rp$m &&&#&* 

t _ >> 1 . . , 

Jfe- s$£m hf 4Ht i». jfca£Zet£i$ «$& Blw&fe’.,#^ 1 Is 

«*&& 'Mumuru, A-mvetimr #/ •fttteeftMtf s/ i?**?- mmu 

■$g ♦.* ik vim $f /mb-, 'bkit-mup &f tk&: mMu- 

&&£& &*? m tinsmiu*- H ikmgMrkmmuukM $&■ ‘ 

ppanfe muMmium i&gim &£% in Mmi$- % 'mmim mmrM , 

' • ' ’ > • • ■ ■ 2$&% 

'*•’ - .-•. :. • ,, . F4r tM / • / 
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Toisc r. m Up* . Um$m. 


‘ 2 U&Z*b&j 3 i eKmftr 

seq©^ ■ -as • r . • 

B . ii]«o\ r uf^4r 

3^Wpl ) ( ' . 

^ X T ^Tio3&ED 


«!r# S. A* i£in!u . ’ -f ^ j.. 
-ii-. cia. ^ 

Hr, Corr-e y - -, • 

MTi Glavln . 

l!r. Ladd _ . 

'MT, Nichols "" 1 -" -- 
Hr," Rosen -:---' 

Mr- Tracy ^ 

, Mr., Carso n ; 

Mr. Egan 

Mr.‘ Gurne a r . - 

Mr. Kehdon_^ - 

It. Penn liuto n 
Mr., Quinn Tari m. 

I'm M§ase ' - . - 

Mis s- Gandy - . . w* f 
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fkeeutivss Conference 


rm Conference Hoyember 2, 194£ 

Eequesi fop installation 0 ^axljo at 
?&&&&«&> “ " 


At « mating, of the ^ 0 tsfci ¥©8 Confbreace, on J&vgabw* % 

* eaawl * toXaon* tans, 'Eecen* tr&cy, itendon, Coffey* 
t3f Chois* Clegg oad Si-Eddy attrition. coiled to a., reoiesh fpoa Aahasefcdwr- 
Hatcher barren, at Hasaagua, Nicaragua* f^'tfes instalfatioa tf a Bureau . ' 
radio in the. £ktfcas«qf at bh£t point. . She ‘Conference as ideo adviced -that 
the State Bepartrient has ando the sss& re#esfc of the ataram* ppfiybiGS out that 
%d primary ©lection.*? haw Just been held in Ificaragua and Belwsm the pris&ries- 
the final election there- is « possibility of .& relation* in view of \;hich ih# 

- _ mt© nepa'riaenl $# ysry desirous of Myiftg; thin ajoeno of cca^iection available 
; ^ipdld a revolution, occur end «d other £0i8S^M& ©a fneilltied be- available* . 

- , ’ ' * 

; , ^b® Conference n&s advised that- the radio- equipment was rent to. 

, . Nicaragua -a ntgfe&r of months ©go- tnd ip presently uvuu.febXe there* hit has never - 
been ipst^cd bspauaa previous *%baocadorr ^ouldrat authorise cued installation. 

\ vmfsrmm- tws bXso advised that the Surenu jaXHhi be g&eafrtfflQed* in the event 
L f . hom-auniettion facilities -were tafceft over during A rkointten* -end the. Bureau ims ’ 

; iy . not old# to- coai‘.imicate $dth- its' office, pai^iaulariy in vier of the specific 

request, f&r such xnsteilfttion fro^ the State lepartncni* - fhe Conference- as further 
advised that recently* in the reflation in ¥e?j;epiieiu>, te tore in a -better position* 
vhen a&«& sith mt&tmm to the radio* In- that *»’ vtt® able to advise that vo had 
•sitaspied to i&st&lpi; radio- ©qnipaent in ybnfe&uaLn but the imbestndor hod rpfueed pur 


...... - ‘ ■ . . tef r®*> folvofy f<mn, . Eosen* fraey* ' Hendon, Cof %j» hichols and Clegg 

- word -Of the oslnlt^ . ibat & letter should bo directed,' %Q- tm -btbt© Se^Haent, - * 

; ; advicing. that inasmuch m .tfetfundn for S£S opnrntions esgilro sn beccscber glut, . - 

a ■■ there in m indication that the bureau tdix ephtiimu .ah the- f=la. fthld afier . J 
j: that- data*? ft id 1 not beflaved desirable S^PSir^esa to itoStalf thi's -ee?uip«eni j * 
{.- dt %iir tfa% pindi^ aoaa cdariflc&tiohb^^ # yh^ her the. Btiresu -till, cmifnua’or^ - 
'• mthdrat- the mi of Ite&ssb&fe ,.; IS^wPv • /> -/ i/f ^r 

■ , ‘ ‘ . ' ' 10.^. : H"% , f{. &£ »&$£'/«, -6n/ 

- ' . , ; - fe&dd was -of the -ppihion iMi* . *- 

In. vfet #t tha..pp#olfio reboot, few#- the^tate Bepar^iPnhd¥#Vie®-of th.* fact 
K that the radio- deuipnmt ia' niresdy in. the fubassy i^Wicl&K?tt4!idibly ewnitir^ 
t' N fnntnllniion > a laborntojy teebn'ieinn- should be ■dispntoh.ed to llic&rngua fo install - 
. . bhib e'QB$|saeht*. , . - - . . «• 1 

[ *. . .- . - ' , h ,. . ', */ - Ehstpectfully,; ' *', 
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'; A. TcHn 1 
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B[ ^ .A <en Zj£g 
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;¥£& Cm teRVS&fiZO&s 

Me&stz* InK **Swv2w ft PM&ntlsf %y • . 

untf km&n* ummiummlg &ppr&m& tCC &$*&&%&# tfZpgfft Jkidtf 

Pinvtng th& Amri&m Met tn Feanr™ at i® 0 ^ &&*&* MlMttp, eliscm- 
‘Shis $io,ii*:ii$.2 mmgpn&p. inpeder'-^n *?** &&'*> that duetnp 

aamirjj, «%* Suren* UeualoSa %*# IfS W inter m summit of the 

*»*»V *• ^?£>. 

rf progem. -mm be MmmMnwt U 

/ft* f nit* r* St * >v ., 
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VB& BXREG20R 

Executives Confersnce Bovepfeer % 1§45 

■^TGf fer tp .turnover -i^Burcau 
-^^ropean files of QIC,? Lar Beparfcsent 

the Executives Conference on Novenb-r 5* a$&$, 
nitpded by Mosers, XoXsoij, CXavis^ Tsaa* Tracy,. Scndsn, 
&iehol*;, Coffey, Eocitu and hadd, isa? advised that information 
hm been received i*jfo» CoXoneMsajaer, Birecfcor of Intelligence, 
^«sy Service Forces, to i^T^mctrthat CXI the European 
files -of C2C of the bar Gepartsteab are Sow en route to ihi& 
country,. $&bso files -seeigh RpproKimteXy one ion end aaVtugog 
CS3P Mol&blrd, Maryland.' The Conference las advised 
that Colonel Soccer bad stated the Xrcay pulled ns to nhat . 
disposition to saakc of these reeorda, and Colonel Soaker was 
aefttswa# of detersdning Aether the FBI srpuld fee interested in- 

■ having these file® turned over to it* ’ * ' ‘ 

* * * ‘ 

. It *«• pointed out. to the Conference that those files 
probably be in irtfty poor simpe* that- if th«y orh taken ’ 
^dlnMrd , Msridsnd’v/o ViXl he able to obtain,, through' 
lia&SSaTsr^T' point, any inibraatian of interest to the Bureau 

The 'Conference wan unanimously opposed to Accepting 
thdsa l>ar Bepsrfoseai files* in tht event you -approve. Colonel 
Eomer ^ill be eo ndvised, ' . ^ 

. " . . - ' BOBaectfuily, 

„•- ■■> Bor the Conference, , , ’ - . 


Clyde- Tolas 



ec Mr: r; Clegg 
c.c Ur,- fiendor 


Edward 1. Tssm 
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AL1 INFORMATION CONTAINED 
;gRSIN XS^UNCLASSIjm/ 



D?Csjur 




'■ ■ ¥ 


3|£ fiXKBCfQlt 11/2/45 

fgrWiffmi c onnsaoex 


Ss» Ssseutive Gs afwaae© on Mova&bw 2, 1945* ooasdfftl&g of 
Keeare* Tole&n, IL A. t&m, Clegg, Cef&y, Seadoo, Ladd* 'Sishoio, - 
loess, ®>sd fjr&Gjr* was advlsM feh&t th^ftr j^goda etloa . Mmari ia» a ear4- 
indox fils «kisb eoctoiae ^j?ye#ag4. 9* *rm, eon# iatiag of 

pistols* 'mvolmvssf riSXm, mi a-botguna ^IsTairibg tins y*v to various? 
polios dep»rtsmite f w jplxaats, efee. Xfe fe»¥ fallQafisd'tb&t St slight ba 
.poeestSar to' ^Stairi" this oard' Index areeord froathe tfsr fcre&aatiett S-aM 
which .would otherwise probably destroy it. 

the Cosifarsnefi Hus u&e^ttouely at the opinion tSset this e*rd 
Imiax record would serve no purpose end recw^tads ngslssfe es^eavesrlsg: to 
obtain It* 


Respectfully* 
for the Conference 


<3\V 

• oe-^r. filers 
Ur. Hestdos 




Mr. Tolson 

Mr. E. A. TajttrT 
Mr. Clegg 

Kir. cofi'ey 

Mr. Glavln 

Mr. Ladd 

Mr. Nichols 

Mr. Rosen 

Mr. Tracy 

Mr. Carson 

Mr. Egan 

Mr. Hendo n 
Mr. Penningfccn_ 
Mr. Quinn Tamm" 

Kir. Nease ' 

Miss Gandy 





tmx & ok 

0 

SKB M2CUXIYS CiHiBSOICK 


W & 45 


. * _ , fbsConfsrnnce *a Jiavsiabar i!, 194§> of Tolmn, 

Coffey* Haaacsti, tftdd* $ioho£s* Eos#*** end Tracy* was 


hiaii wwptoM* JJ» $o£ots out that this is aeooossrjf hecausd 1&& 

XgpsMf^s'^AiGff «#* pitting. in a new radio ayatesi January I*'l946*.*hick 
tfii„ os oa t«ft higher f r^quenc io.s and thiSiS onr proson't. lo# frosuoiiey radio 
receivers in that stats will beeoae umUm* - . • 


bo 


»d<fo* 


the gonfsrond® *&& advised that the total don't for the 16- -mm vmv8& 

*# r ;” 

!?hs Oonfoi'onns nuoaieonsly -radorajondsd %hjt% the 3>ro£a0'rtd cauvor^ioti ho 


For the ; Qoii/@renoo 


«<H$rv Olegg , 
Mr» fiendon, 
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Mr. Tolson 

IS:. E. .A. > i'anim_ 

Mr. Clegg: 

Mr. Coffey 

Mr. Olavln 
Mr. Lad d 
Mi 5 . Nichols 
Mr. Rose n . 

Mr. Tracy 

Mr.. Carso n . 

Mr. Egan 

Mr. Hendo n . 
Mr.- 'Rehplngton_ 
Mr. Quinn Tajron_ 
Mr. Nease . 

Kiss Gandy. 
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OFFICE MEMORANDUM' 


TO: ... THE DIRECTOR ■ " /' , 

FROM: The Executives Conference* 

.SUBJECT: ‘ 


UNITED STATES GOVERNMENT 


DATE: 10-18-145 


'****' . r • 4 v • , , - 

■ fc-in* ??«.•«»« of Messrs. Tolson, . 

sidered the memorandum ’nu it i n- T 5 acy ^ Glavin and Nichols- con- 

■ forwarded t^aul^^in'cha^to 'S°Sd^ 8d '*!** f 00py be ' 
lectures before police traininTLJools “3 “ ? 0nneoti °" "l.th 

as a ready reference. "° nd s P ea king engagements 

raco„nde“ e W “? “> «"!»' ' ' 

sira’ole, nevertheless we were confronted Hv memor ? nduin wa s de- 

that we are extremely hard pressed S l? 7 ! ff Ctical P roblain 

taken f l- J ■■ , . -P ressed for help and that the extra tima 
. kaxen. for the mimeographing- and distribution nf +w „ a tlm0 ■ 

its preparation bpar-inc- -in m- a 11 - A, ' i0 ” of tbls would not justify 
piopaxauion, nearing m mind that the contents nf +h» ,+ + ' l j- y 

memorandum are set forth in the Bureau's manuals* atta0hed 




-xouhj? 7 , -..Respectfully, , 
For the Confer©': 


rence 


Clyde- Tolson 


.. .. E. A. Tamm : 

DIRECTOR’S NOTATION: ' '* 0 .;K.' : I would like 

. . i would like to have a copy for rjy desk. H.*«, 

■ • ■ - . W: 
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U. S. DEPARTMENT OF JUSTICE 
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EXECUTIVES CQMFERmcB Rewritten. 11/5/45 3> ' , 

^>eaARGSOOTS OF GtOSBD HIES ■ / . 

' ' ' HBRSXg 

It is recailed that bylb^cutives* Conlerence iDeKpranduiiJ . . 

of . September I?', 1?45> it -was pointe&'.put, bqSed on the observation# . ' -i , ; . 

/ of several Bureau' Officials, -that the present system of Sandlins' -, 

’/■' ; chapgeouts : .at oiosed files md, serlais is immt&sfacioxy* , 

In considering a new procedure for the field two possible procedures ■ ' - 
■were submitted: to selected Bureau officials for consideration* namely, 

1. 'Wether we stolid return to the so-called "purgatory 11 system 
whereby there is maintained In tho Chief .Clerk’s office a separate section of 
file cabinets wherein are. to be placed tho folders on closed files which . 
have been charged ont pr from which files 1 ' serials have been chargedoutj 

, p V ‘ ' , — 

. 2. -0r Wether a piece of paper of distinctive color, large enough 

to protrude over the file folder, in those instances. Were a file is charged 
out or a, serial therefrom, should be placed in the folder. It had been 
suggested that if such a procedure were inaugurated. .it would not be necessary 
to Set up a Separate section as is required in the purgatory system and it 
would be conveniently possible to make a periodic check on. adadnistrattve 
tickler of the closed, files section by mere ly noting those folders above which ' 
the distinctive colored piece of paper protruded. ; , 

After considering the two foregoing procedures the following observations 
were made by the Bureau officials to whom the question was submitted s 

SAG Brantley favored continuance of the present procedure. Hie present 
. procedure requires the preparation of duplicate chargaout slips. The original 
is- placed in the file folder at the. proper place and the copy is maintained in 
sequence % file number in a special box for this purpose. ;so as to maintain an 
up-to-date record of £L1 files and serials charged cut from the closed file section* 

Assistant Director Connalley favored .adoption ' of the purgatory system. 

SAC Sottcy favored the second procedure suggested above .of placing a 
distinctive colored piece of paper in the closed file folder pointing out that 
this' mad® possible - H on the spot” application of the cfaargeout procedures and 
eliminated the necessity for a separate section of files for -the no-called purgatory. 

Toison SAC Scheldt pointed Out that ttm purgatory system- had proved. Itself 

cie k r be unsatisfactory And suggested that the second system appeared to taerib a if 


Mr* Hendon 
Hr.,C^ a 


taflO®"®. ; <M 



SAG Conroy pointed out that there are 1,200 closed files charged hut 
every day in the Heir fork office and I,h00 serials are charged from .closed 
files each. day*. -.lie observed that 30 four-drawer cabinets would ha required. ' 
to physically handle closed file? charge^ out' if the purgatory system vrerd 
adopted and that such System Woidd result la a great deal of -transportation: 
of files from Several different places where the. closed files are maintained* 

He also pointed out that the purgatory system necessitates searches in three , : 
different places to locate a files namely, in the pending section, in the closed 
section and in the purgatory section* ^He favored -adoption of the second pro-- 
Oedure indicated above.- ' • . ' . * ■ . - ' v .- ( 

SAGs hood and Guerin both opposed adoption of the purgatory system 
feeling that it was entirely impractical but suggested that no- procedure what- 
ever be set- up for the handling -of files charged out from the closed section. 

After considering the matter fully the IkecutiveS 1 Conference on 
, October 16,. with JjSsfcrs-* folsoh, Glayin, Tracy,. Ji. : Ax f anm, Hendon, Ooffey, 
Kichols , I%osen -and Morgan being in attendance, unanimously recommended that we 
adopt the Second procedure previously sot forthj that- is, the placing of a , 


from., The members .of the Conference further recommended that ip. issuing 
appropriate instructions to the- field SAGS ho directed to sot up ah adadnistf stive 
tickler to make a check of the closed files section each 30 days*. . It id.ll he 
. noted that the recommended procedure dill expedite, the check of the closed files 
'inasmuch as the distinctive colored paper td.ll readily' Attract attention, to/those . 
folders in the closed files section from thich either files or serials from files 
'have, been removed. , 




EespectfuHy,. 

TOr the Conference 







Copy- mrv * 
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ERG:val 


October 18, 19h5 


Special Agent in Charge 
Boston, Massachusetts 




I'ear Sirfd - ""'*’ 


\ ^ 

Reference is ‘made to your communication of October 9 s 
19b!? f . referring to the Bureau’s SAC letter #85 dated September 11, 
19h$s sub-seotion F, which, relates to the assignment of special 
Agent personnel to Saturday duty, 

T/ith reference to the designation of qualified Special 
Agent employees to handle Saturday duty, the Bureau Trill approve - 
other than regularly approved Supervisors or relief Supervisors 
in the event the identities of the Agents whom you desire to assign 
to. such, duty are first made - known to the Bureau and approval is » 
given by the Bureau prior to their assignment to duty, 

Tbu should, the before, immediately advise the Bureau 
as to’ the- identities of the Agents in your Division* who you feel 
can appropriately handle the Saturday duty in the Boston Office. 

With- -ref Irene e to assigning a limited number of Agent 
personnel .to ’regular -work- on Saturdays, the Bureau has considered 
this suggestion. in the past, and feels that as a. regular assign- 
ment it would. be undesirabio . As you known,' if a portion of the 
staff is assigned to Saturday duty during the- regular wo»k Tfaajk, 
there would bo one. day br-nore- wherein the. entire staff would. not 
be on a duty Status due- to the Saturday assignments. 

The Bureau feels that through the assigning of men to 
'emergency duties as they arise on Saturdays , giving those men 
appropriate time off during the next week, any emergency matters 
which must be handled on Saturday can be appropriately taken care 
of Without having a regular Special Agent staff assigned 'to duty. 
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The Executive Conference of October 17, consisting *% . 

of Messrs. Tolson, E. Xriaram, "Tracy, Coffey j 

Rosen and Glavin approved above action. | “ / 1 1 " 

I 
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Sfeeoa^v&^V Opnfeyead^' consi.d6rftd the ", •. ..- . ■ • • . , » 

■ attached bulletin re-1 sting >p .the eeuti'csi^ to-- * ‘ ■ 

'h& ^exercised % Burettt Agents In participating ,/ 

wiCh localofficer? id th e^uave s tfgst lop. ■". ' ■' 

of purely l ocal of f eases,.- ^’Th'e Conference 
dqnqe&qs that the- attached •bulletin is so'meldiat * ; 

• <, 'W9a|ej.-ycn , ^ed w . hut point- e out ■ =%&,t -Agents ifr ' '. **' - , # - - 

the., f tp Id are in a very difficult position’.- • . p - ’ 

^when they v are ’yeaueXted l)/ Ideal' officefs , to * 
fevender . a.p- eigtghc* in a loWl 'cagP. Senefr&ly, - 
six Agent, hag-peon : viorkin^ T ?i>£ 1 Isolde© .officer tfa,. & 

Bureau investigation An vhieK ; t-he officer has Been' 
assisting the Bureau Agent t-nd -when difeoiljr- ’* • 

confronted vith- a parallel rpeU'eqt' for \iesi stance ,>■ 
ifc.i-p'sowe^es l^ossiil©- fob Bureau ngeii' ^ to. decline.' 
to assist tba ’local .off iCer-'VU+hout creating- dn ■ -• , 
Bti-tagonigE "of hostility +h?* .V'foXd -b* Aetrinrent'al ’ -.- '% "' 
in the tong run to 'the ^urasu’s dpera+ionS., . ^itb ' • 
this in mind,, the a'^ts.®he5d butl-e+ifi: urge s ' all. 

Sr/peial . Agenfs- to eye;tec.fse . tie Utmost caution - 

hut does not specifically ‘prohibit - the ‘f endeyirg • ; 

of such.-- assistance, - fhe Conference feels that 1 ' 

to go further in a, hulletih bight ' joor-atdirs the 

Bureau 1 ' s,‘ relationship --'vUfh- ■ local off icarsi " ‘ f , 

* t \ ’ 1 , * ~\ _ / , 4 ' , < 

Those in attendance at this session of the "recutives' 
C6nferen.ee were !>.j?srs» folson, loser, Lada, Coffey, 

Clegg ; Nichols, Hendon, r racy and 3, A. fma. • - 




Hocpeptfully, 
Pq^t^he yfcnfe 


he ^inference 

f \/£> 





the Smoutim Conference 
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The Executive Conference with Messrs* totem* C* 4* 

Tgm, mmn* Mumford* Coffey* mckote, Tracy and Hosen in 
attendance today considered' the guestien whisk -Has arisen, 
in the. preparation of our. meritorious service awards 
concerning ■ike granting of service awards to those in 2a& 
s-ttforcenSht* • 

MomytitMfZg'M The Conference ms unanimous, in the • 
opinion that m awards sMuM ho granted to any law mf or cement 
officers or lm anfommmt agamies* It mo fate that it 
would be highly adds sir able to grant awards # 2m. enforcement- ;v 
efftaers inasmuch as Most of the field offices would recommend* i . 
from present indications* almost- all Mw enforcemnt manatee* 
fhs problem then mute corns up- as to whether the individual - 

members of the police department who- have bam emtrmsly- cooperative 
would m granted xmrds* Melt anfamrahle mmm. Would result , | 
in the event m slighted -cm officer* -- . ' j 

If approved no awards will be granted to any law- ~r' 

enforcement, officers, or police deportments* j 

* for the. Qonfe fence ’\ 

■ dlyde Toteon ■ '[ 

cc Mr* Mmidm \ ► $V 4* SftNft 


cc ~ Mr* Msndm 
'Mr* Clegg 
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Mr. Tolson . 

Mr.. E. A. Tamm 
Mr. Clegg. ' . , 

Mr. cbrre~ 

Mx. aiavln ‘ 

Mr. Lad d "' 

Mr. Nichols . 

Mr. Rosen 
Mr. Tracy ' 

Mr. Carson" ~ 
Mr. Ega n 
Mr., Hendo n 
Mr. Penningto n 
Mr. Quinn Tamm 

Mr. Nease 

Miss Candy. 
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EXECUTIVES* CQKFEHEKCE 

SPECIAL ACEK3S SUPERVISOR C, \'L SUCKLE - SUBaES^S 


Ifcvdsbar 5? 1945 


On October 31/ 1945 the ExeeutiveB* Conference* Eeasrs, Poison* 
Olavin, B, A. Ihmm* Tracy* Coffey* Ladd sad Die eg being present* con- 
sidered the suggestion $£' Supervisor C„, >?» Stickle of the Hew Tork 
Office* that the Bureau establish a more definite program fo%iAaorican 
Legion Posts and fo ^special Service con tacts^, < >T’ 

Ee felt that the general contact pith: those organizations .and 
individuals mm hardly productive enough end that when the contacts, are 
made the Agents should have- some specific request for service. For 
example* in contacting an American- Legion post Commander* howae of the. 
opinion that when a problem existed in connection with Theft from inter** 
state Shipment Cases*, the Post Commander should be requested to seek' 
specific services af tho typo desired from railroad* bus. and truck company 
employees* He felt that the -general contacts, being made acre time, consuming 
without sufficient profit* ‘ 

Sic ConfCrsnco, pointed out the entire problem of these, contacts, 
tmsthsr. they should he, made id the future w ante considemtion with the 
possibility that the projects, aa praviousBy handlod arc being abandoned and 
upon a filial decision id this, matter- the Agentts suggestion- would be taken' . 
care of, . 

feera -is fc&i©t»* v $£ a^toved* a-lutw $c Ajami. 

advising him of the status in this, matter, • - _ 




Respectfully* ' 
For the inference 
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>‘ Tolson 

, ciegg TS5 ^ J Hendon 

I Rose n ~ ' |i 

, Trac y-' - , - I 

V Acers • ■ | 

Carso n - • . 

' Harbo ■ 

f; Hendcin 

I Mimrfor 3~ 

I Starke - 
L Quinn Tamm • 

I, Mease 

L. Gand y 
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^-T 3 .* ' 11 / 6/45 


Trtcy, SndJrSJSi^lS® 6 ei8rtn , 

mnuiuonslr a-oproved the atSc^dt^i ^ %«« • 

wifiX, •- tMi 1 yhe ; 

’’ . - ; ; '•' . ^ \ ' Bespecrtfully, ‘ \ . . ' ' ' •'. 

> ;'’ ,.“\ - '•• • .^* r ^ C - S^Wai’dn.qe- . ., 

• : .,/ ■ > ', *. ' '. Clrde m olaori,. t. • 
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SAO, l0S Angeles ■ ■ ■ ' ^ 20j ^ 

John Edgar Hoover, Erector,, Federal Bureau of investigation 


rafowm™ f! C S?ii S aol f“ ltle<i 8 e< S of y?w letter of October H, 19 l$ with’ 
>Mnd identifying 5* 0 isf™ tly lea7i! * e m Us M^ s - ^thout the 
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H 1 f „ Ia a °oorfance nith your suggestion an item has been prebared for 
tion m the Jaw Enforcement , , ?■ 1 ■ ™° lor 
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lloveabsr 2, 1945 


| iil THE ISHJUTI^» COITOGNGB 

™ GUGGE8?TOILr SPECIAL AGENT mM 2, IMailH-SAlILT 

ja&J e4 -e ^ VI Oft 4" % 

The Executives* Conference, on October 31, 1945, Hessm,. Tolson, 

Glavin, E. A. Ta®i% Coffey Tracy, Ladd end Clegg bqibg present, considered 
-tiie suggestion of Special Agent Supervisor, tjarren 'MMarohassault, of the - 
Km? York Office that each supervisor of that office bcN^structod as to the, 
xootbods of operating the office telephone switchboard- prior to the time 
that such supervisor servos on night duty or week-end duty* The Agent 
pointed out that the clerical employee assigned to the switchboard and teletype 
machines at night frequently gets busy on the teletype; machines and it id neceaeary 
for the Supervisor, for a short period, of time, to render assistance on the switch- 
board. The Conference uiianimoualy .agreed with the suggestion* . It was recommended 
favorably on tho recent re-check Inspection of the list? York Office and this has 
been approved by the Director and the hew York Office has been instructed. 

for the Director is approval, there la attached hereto a latter addressed 
to Agent MsrchGaaault advising hint of the action taken* 

Respectfully. 
im THD OOteUSM 


Clyde Tolson 


Ev<A. Tama. 



cos Hr. Herron 
Hr. Clegg 
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fHE mimeroa 


Sxecutive* Conference 



Hovember f 9 l%$ 


tbsecutives Conference on ffoveaftcr 7, 
consisting of 2T?sar«, ^olson* tans*, Gla,vi»* free#* HxsnSon, 
VXeggjr Echols* -tong cad hadd, *:aa advised that the SIS " 
Xivisloa X» working on a nunbsr of ^ono^rapha* and that the 
J^r.oeraphe on CO&aiNXST mzglTLm IK LAW1 J&BaCA. end - ‘ 
TOXICS fO£i<H£S n X&m J£££IC£ toe been pror dend ere * 
re&djr for naltflithing:» 


■; , ; Uwm&* folsron, ^lbTin s - ^rscjv tt»=r, Hendon* Clegg 

- ^nd hong, re-trended fcfcftfe wo dtadlat«Xjr discontinue, hny further 

• - ■ work on the preparation of honogr&oft* In connection r&tfc Di£ 

• activit-ie*,. " - 



' . - . • • ■ SSeh»r$* l&chols ,aa4 L&id agreed with the n^oriiyv. 

with -the exception that thejr felt the two monographs Vhich have 
cXr^gj been pr^rod* COHd&lfSX ACIIVXfffS m Mfltl ■ ! ' •- 

amm& f mm mi ra w^bsss-jek imm should' w ? 

nultiXithedj . Msmteft m the Tfczem&t 'tad the- b&Lk 'of the ’ * * 

trosk' fee -eT* fep&n oosspXcIcdi ^Axk the cke^ilon -of tlw ^iat&fag* 

' keapectfiiXiy A - V * , , , - 

■: i’or fhe Conference,-- /- . ..- 
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PROPOSED CHANGE IN MANUAL OF INSTRUCTIONS 


39F. 5EBERAL EXPLOSIVES ACT 
“(2) Bureau Policy 


, A 






t 


Violations of the criminal provisions of the Federal Explosives 
Act come -within the Bureau's investigative jurisdiction, "When 
such violations are reported to Bureau field offices by repre- 
sentatives of the Bureau of Mines, or other sources, immediate 
investigation should be instituted regardless of -whether the 
facts indicate the possibility of sabotage or mere theft of 
explosives. The Bureau should immediately be informed by 
teletype of the alleged violation and a report of the preliminary 
investigation should be prepared at the earliest opportunity, 

j Tirn.^V i_ £l a^„_ T ^rc o vT-ni3 g 1 ii Jl r )Pi *l^- r *’ ;r — *'- y) 
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PROPOSED CHANGE IN FBI HA.M3BOOK 
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Part IIIj Chapter 24$ Federal Explosives Act 



3. 


BUREAU POLICY 


Mien violations are reported by representatives of the Bureau 
of Mines or other sources, immediate investigation should be 
instituted regardless of whether the facts indicate the 
possibility of sabotage or mere theft of explosives. The Bureau 
should immediately be informed by teletype of the alleged viola- 


tion and a report of the primary investigation should be prepared 
at the earliest opportunity. •She-field-effiee-sfaeu ld - immedl ately 
iaibgm-the-nearest-gepresent ative-ef-tfee-BttPe au ■ ■ of - Min e s - t h e 


a-ef-Manea. 



original file in ^ ^ & $ 
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Wovember 5, X9W 


KR. S, A, A1'IDRETTA > Administrative 
Assistant to the Attorney General 

JOHN tsm mm, Director 
Federal Bureau of Investigation 

y 

'nms ■ ' . . 

' San Antonio, Texas 

/ * 

Merence is made to your memorandum ; of October 2},, 1 
19U5> wherein you advise that your office is in receipt of a 
communication. from the Fourth Assistant Postmaster. General conr 
earning the request made by the San Antonio Office of this Bureau 

for/53', keys .to 'Room ]$0 of the space occupied by that office, 

» A * 

‘ 1 % " 1 ■ r ‘ 1 1 1 1 ■ 

' * This- matter has carefully been looked, into* and it is 
felt 'that the issuance of 1$ keys' vdll suffice in this particular 
.case-, It is, therefore-, requested that' appropriate- clearance be 
secured for .the furnishing of the 15 keys to pur Special Agerit in 
Charge 'at. San Antonio for emergency use by key personnel of. that - 
* office., f i , 


\ The Executive Conference of Bbye$ber 1, I9i5>' •consisting. V • * 
j of'Mesgrs, ' Tblbon, E', # .AXTamm, Hed4on; ; .%4^ Clegg', Coffey i/ ' ' < 
and Glavih' §^pr'pved' . the- handling of : 4fs- matter in this.tay.,' ' - . ■ ‘ ; 
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The Brecutioes- Conference 
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, The IxecuZtms Conference canoioting of I'eaors*. Totmn 9 


%ngton 9 Zm MegOj New tfaiim^' i$aft Ium 9 M a &M Beattie^ Bern Orleans* 


If m itwtall vadi a stations in fifty offices* the e^rsipnent 

*V ^ .— *> J}' si ^**1 r*S .-^ 77 r2- H£-rt 


# 1 16jQ0Q± The ioMX emt for the first year 'xocuM ammZ to v2€5*000*, 


present eet^Up* although raosrs* -oam me +racy -mougnrp cnas mve &urem 
s- should constantly JooTs Zozard extending the use of radio m a means of 
Gdmziun i cation. ~ _ 
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TffiglBHiKai Soveabw 5, 19h$ 

THE EXECUTIVES’ CGHFERESCS 


The Executives’ Conference on November 1 , 19 k$> VbBsra. Tolsan, 
Tracy, Rendon, Gl&vin, Richols, Udd 3 ilosen, Coffey and Clegg being present, 
considered the reco’wseobati.on. that there bs placed on the list of alternates 
for the January Session of the FBI ilational Acadaesy the following police 
agencies: 

Hayward, Califomia>-vPolic» Departaent 
Son ifeateo, Calif omi^Sysriff ’ s Office 
Cismia Crus, Califomi^olj.e© OapartaBent 
Nevada City, CaUforni^^oHc^ "epartssait 
Georgia State patrol'# Pc («&•&. 

Alton, Ulinoijpolice Department 


.Respectfully, 

TOR- THE C-MFEHSHCE 
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cc: tor. Cle>:g 
Ir. Hendon 



RB °ORDsn 

r & 

In - 0 £X$d 


To Ison 

E. A. TanrnP 

Clegg 

Coffey 

Glavin 

Ladd_ 

Nichols 

Rosen 

Tracy 

Carson 

Egan 






*3Kv 9 .'045 




Pennington 



. TO: SHE liHB.C'EOS 


ERuK s 



^SXECllElfcS S' 1 ".COiJfiE^CS November &/1945 


IhBdEOr? 


ihe Ex&eUtives 'C-.nfere‘a'ce' considered the question Of ^whether: the ^ ■ 

should inrclude.in>its lilies ta^tivd Jujc : isMctA<);n threats. or . , . 1 

^dntiMdatdda of V-itng^seS5 or assaults ttpoft itfithease^ ooeflrring; 3jx thobe' 
cases iwostigated'h* o-the'r Fed*eral’g§eJliCtes add prior. td the time -ihet 
the chse ’ is actually brought Within. the cognizance of the Fadef-aT* ■ • 

, .t3ourt far • tridl,* , Shis consideration: was To?? the prupose of recommendp 
* ing whether thd , present polip^ - of han,d^iA^ ; . Qases- IhyhJMfrg perjufy, . , ' 

comtempt of courtl Jtfry ,,t^mperih^,;>hte* ,• ' o ccurring ■ after the- trial of • ; \ >' 

' a' .easevhhs .heeu iniii&fed.,:i'n' ;tbe. dpitfcfc’, shpu4d:he ’extended "to pre-trial’ %•,! - * 
hccurhenhgh.,: , -.gUQh,/hd‘thheatr 5 r'intd^ddationhor coercion df • ^xthess^s, • Messrs..' '. " / 
'• folsbn, ’Xrecjr, Hendon,, -hie hois’, ladd end hong are of the opinion that no line 
' . of •distinctidn can he. #o clearly drawn 1 as' to permit pi justify Ihe fiureau^s 


' the Bureau., 'and declinit®’ to handle cases- ihvblying ihtijnidation of wit--'.-- * 

► w ~ >~ 2 L l. -Jh — l*-.' - i.’L' 1 ' /lliL'*^ — i i. W^.4., 4iV> axWX 


■ sgf v ah;d furthef ^hexievhe.''fha + ;.it vs.'Jnsi. aB. X-.o'gi.dal to aepept these-’ 

bhbes* a| ‘‘Ih.ay to' contend,, that** the M&eau has 'in^gstigatiye jufisdict-ioti in - - 
all bribery caise's,, regardl'e-ss-of the type of 'ihveeHgbtiP'n .opt of which the *■ , 

... bribery - inyesligetidh gfOps. ■ h',;.' • ;' ,, . - 1 . ” ’ ' 

-. iTehers. - Glavihv .Clegg end '^anjni. are" bf^’bhe opinion' that, the' 

* ; •fa’a+ar in, accepting thege cases should be 'the: one stian ;pf ,whetv>er they* have : ,, 

Comp Vn +rhrn‘ tViP.. oriirni c'-snoo' nh Vtoo T o rto-r-^.1 Cin •ntfO fn -r’m-tr.'Vi -hVi p feh+.n'syl 


Of SSS 

.Courts 


*trfcefcuriB',.of 1 the federal ‘Courted m hey feel K hpvfgver , that* vheh cases are Imr 
their ihyeSHgatiVfi stage', the investigative agency haying ‘pfifeary ra'spen|^- 


ppints out that in a majority of the se _p|5ses the 

- handling the substantive ihre ?.tig^i9nur.'ill f$?me franc.es 

- have the oasic (tat-?, ’ background Sad information eoncernSng +J^» identity' end 
' interests of fhopersons involved. in' t}^^lhvest,igati^|3a33^V^^‘^^&h,^ such 

material which would have- id he oht&Stedfl by duplicate operations if a second 
agency enters the picture, ;his minority* group consp-puently believes th*»+ 
-there should be ,no change ih the present Bureau progrsm end that -we ..should 
maintain the ‘ammo • lines of demarcation in these cases as we have in the 
‘ past, ' . * . ■ 
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THE ^RECTOR Hovember 2, 1945 

THE EXECUTIVES • COHERENCE 
^AMFNDIHC^BUHEAU MANUALS 

The Executives 1 Conference, Messrs. Tolson, E. A. Tama, Hendon, 

Nichol3, Ladd, Rosen, Glavin, Coffey, and Clegg, considered the fact that 
in the Bureau manuals for Inspectors, Agents and darks there are numerous 
references to the "FBI National Police Academy". Since the name of this 
school has been changed to “FBI National Acadesqy", it was recommended that 
Section 3-H of the. Manual, of Rules and . Regulations and part 1, page 2, 

Item 3 of the FBI Handbook b® changed to reflect the oorreot name of the 
Academy, since these are the principal sections dealing with tills subject matter. 
It was felt that the nuserpus additional references in the manuals and in tiie 
indices thereof should be changed with pen and ink in the Master Manual retained 
in the Training and Inspection Division, and that these numerous pages not be 
reprinted at this time, but instead that the correotions should be made when 
other materia! changes and corrections become necessary in the future. 

The Conference unanimously approved this suggestion. 

Respectfully, 

FOR THE CONFERENCE 


cc: Mr. Clegg 
Mr. Hendon 
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UavtntixT 5 , 19 lii? 


the 'hMcutivee * Conference on itovoaiber 1, l%y f Messrs. Tolson, 
Tracy, Hendon, Glavin, SXchola, lead, Jlesen, Coffey md Clegg being present, 
considered the request of state Department for a special school for Security 
Officers of '.he state ntparfcmsnt which V & Bureau has, on September 10, 

1 $h$i inforsaad Dr, Frederick's. Lyon that the Bureau ■would assist in con- 
ducting upon request. 


In viow o? Uio change in eosns of tbs adalni strata vs officers of th® 

State Pepartaent, the conference felt that no positive action should be initialed 
by th® Bureau at this Ida© with reference to such a school, that no program should 
b© approved at this time arid that the matter should again be reconsidered if and 
when the State Department renews its request. 
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OotiBpa imrai traffic ibbtrik; 


Hovembcr 2, 1945 


vwu«jaa imam uwfio X^5(gS£Ura. 

TJ» 3weitfiv«t Conference, Masses, Toluon, J3. A. Tafea,. Hendon, 
nicbdlSj ladd, Rosen,. Qiavin, Coffey, and Clegg, considered the aucgeatiort 
-submitted by Mew Wilbur S. smith, Who assists the Bureau in its. traffic 
work, and concurred in by Special Agent Foster Kuna that those. Special 
Agents , of the bureau who during the early part -.of 1945, ware trained as t 
traffic instructors and who. are still in the Bureau bo given a brief re- 
‘training course of one week, during the latter- part of January 1946 . $Me will 
bring, those Agents up to date on hew developments, methods and procedures in 
handling traffic miters and' it will also permit the Bureau to plan for the 
attendance of these Agents- (originally thirty, OeteraX. haw since resigned) at 
this- special traffic rc~traihing course immediately proceeding or. subsequent to 
their attendance -at thb Bureau's regular In-Service OourCa. , 

The majority of th© gonforeno®, Messrs, Tolson, Tracy; JB. A. Tamm,. 


• those who wore still in th© ser^cC; would probably desire; to regain ih service 
' itt the future and- the re- training would bgprof itable and desirable. / -They further 
1 ■ , suggested that during th®- weak of attendance of these Agents at this traffic- re~ -* 


training course that the regular in-service attendance ha reduced by ah equal 
number of Agents as the number which attend the traffic r®~training so as hot to 
have too aaiy Agents in training in Weshington pteul^to they further : 

believed that since these. Agents- had initially been given training in uniform . ; 
crime reporting work that a portion, of ons day should be devoted' to this phase ; 

■ of work -d 9 td?ig...th® tseel? they h®r# f .. 

V • . JSh*. (Savin and Coffey were opposed to the school and to the suggestion ; 

b@ca.4Se of the number of man hours that would ha. spent in training fop this projectl 
because of the increased number of Agents in training and because it is not con- ft 
sistent wish th® current policy to restrict for the present specialised training yf 
courses until After the expected resignations and reductions in the Bureau*# Agent/ 
.Fore® has beent realised.. ■ •' - . V\ - - \ : ' W. 


If tlio director approves the majority , view, ^|he plan and 
prepared and subRjitted. for- approval. . 

' ^ * .. • "V" ■ • /Jh. A ■ •?/. 
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November 5, 191)5 


Special Agent in u harge 
JpSah. Antonio , Texas 


Dear Sir: - 


REs'TjfmS 


"Reference is made to your communication of. October 19$ 

1 9h$ s concerning a request, made by you of the Postmaster at 
San Antonio for - 53 keys' to Room 1)80. 'Ite Bureau had previously 
received, a communication from the Department requesting infor— . 
mation as to the necessity for such a number of keys to be furnished 
your office. 


■ .The-’ Bureau feels that the- number, of keys, requested by 
you is not necessary,- arid it is advising the Department that 15 
such keys will suffice. It is felt that sufficient personnel , 
will be in possession of keys UhLhh will permit entrance to the 
San Antonio Office in case of emergency after jmidnight. 

■ Very truly yours, 


John. Edgar Hoover, 
Director 


\ 




. • . o • . * : - ' 

The Executive Conference of November- l.j 191)5, consisting 
Of Messrs-,.. Toison, E. A-.- Tamm,; Hendon, Ladd, Hosen, Clegg,. Coffey, 
and.. Glavin approved the handling of this matter in this way.. ' . 


communication. Section 
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WRGrval 


Special Agent in Charge 
Pittsburgh, Pennsylvania 


October 1?, 191(5 



AND CONFID 'JTIAL 



HE: SPECIAL AGENT JOSEPH J. O'NEILL 


Dear Sir; 


Reference is made to your communication of October 8, 

191(5, wherein you state that the above-mentioned Special Agent re- 
quests permission to drive his personally-owned automobile to 
Washington, D.C. for In-Sergice Training on October 29, 191(5. 


It should be understood by this Agent that if such a 
mode of transportation is utilized by him, he cannot be reimbursed 
more than rail and pullman rates or can the time exceed the per • 
diem which may have accreed to him had he utilized regular common 
carrier facilities. 


. Very truly yours, 


John Edgar Hoover 
Director, 

The Executive Conference of October 17, 191.(5, consisting 
of Messrs. Tolson, E.A. Tamm, Tracy, Coffey, Nichols, Morgan, Ladd,’ 
Rosen and Glvin approved aboe action., 
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,'• ,V‘ ?l*tdL«r lias 'called the Tiureau's attention to the fast 
fora letter® which * t>m teen y*«l for years in iaewurdieg 
*.wovm-& to the field indicate they &ru ;r* imsitU:* a copy of 
' criminal record. '■ hr. Rleiesier baa pitted oat that, as a 


OCt’3 


a® ti«r of fact, sany of these are not actually criminal record* but axe merely 


the Agor.td 


it 

t -f«spyA 


ox 


rrorpratif^ such mo?d»/ipte lavaBtigatite reports at the 
ties inmr,.*io:y refer to the® a* • crl^t^reoord# *b«i, in fact, they are rerely 
fingsrpr,’ rt record** La auggests that ^ #e change oar fora l»itors f emra "will 
be avoided,* 

aEC3*fi.r.hE..r 
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Mr. Tolson 
L5“. S. A. ‘ 
lfi‘i Cleeg_ 
L5*. Coffey 
Mr. G lavin' 
IS* . Land 


ADDENDUM: On October 31, 1945, the Executive Conference with 
Messrs . Tolson, E. A. Tamm, Olavin, Hendon , Nichols, Ladd, Tracy, 
Clegg and Rosen , in attendance approved the suggestion of SAC * 
Fletcher . 
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hi ie h*ilew*& the suggestion baa considerable wplb and aboula b® 
placed lr. efXrct ifusedletely. Although Bureau Agents have nJtsirad 'to ibras 
m criedxal records for year®,, this is not technically correct and Ip vim of the 
large vohm r f applicant prints we have received during the past few years, it 
is believed we should adopt this eugg* sttor- irr>edi«tely with *. vi«w toward 
correcting cur terainology ir. this regard* 

ACM KECTIt-’fl 

tl‘ shis suggestion is approved, the attached letter to SAC Flsfesher 
and the attached aasoraadiai to the Mechanical Section should be fbpsarded* 
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THE EXB30TOES* GOKFEHEHGS 


October 22, 1945 


^%v>l 


2he Executives* Conference, Messrs* Tolson, Glavia, Tracy, E. A*. 

Taraa, Coffey, Michels, Ladd and Clegg being present, considered the suggestion 
of Special Agent Harris H* Huston of the Washington Wield Office that the 
initials of the dictator of outgoing correspondence both at the Seat of Govern- 
ment and in. the field, be placed cel the carbon copy for the file in the future 
on the lower left-hand side of the first, page Of the ccmmunication rather than 
in the upper left-hand comer. 

The disadvantages of the .present system of placing them in the 
upper left-hand comer are*' (l) That after the page is bound with an ACGO 
fastner in the file it is often difficult to find out who dictated or transcribed 
the .communication and (2) when the outgoing copamication is reviewed the 
abstract slip usually covers the Upper left-hand portion and it is frequently 
necessary to disassemble the papers in order to find out whs? dictated it* %• 
uniformly placing the initials of the dictator ahd the stenographer on the 
lower left-hand side of the page it cm be easily found and read when necessary* 
it was found during the survey of the Department that in a member of Divisions 
this practice was followed* In instances where the routing block is printed 
on the yellow copy at the Heat of Government the initials would? appear on 
the lower part of the page to the right of the routing, block* 

The conferenbe- unanimously approved this, re commendation and if 
the- Director approves there is attached hereto a, letter to Agent Huston, 
accordingly* * 1 ' . . 
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havember % 9 1945 


the; Executives* Conference, on October 31, 1945, Messrs, Tolaon,. 
Glavin, B. A.. Tacas, Coffey, Tracy, laid and Clegg being present,, considered 
the suggestion of Special Agent Edgar C. Barkfaurat that accountants* work — 
papers, which are now required to be forwarded, to the Office of tbs Halted 
States Attorney on completion of an Investigation, be maintained as a 
bulky exhibit In the Field Office where the investigation is conducted. 


Shis natter was submitted to a, number of Special Agents end Inspectors. 
Messrs* Brantley, Donnelley, Fletcher, Food, Ucftmia m& Souey favored continuing, 
the rals at present which requires that the -workpapers be forwarded to the 
united States Attorney having jurisdiction.. ifoters* Guerin, Scheldt and Morgan 
were of the opinion that those papers should be retained in- the Field Offices. 
They felt that the present practice began years ago when accounting esses war© 
supervised by Bephrtasht of Justice Attorneys located in Washington or at aimi- 
• lerly located points throughout the United States and. at a time when the account- 
ing work was supervised in the Bureau on a regional, basis and that the historical’ 
reason for continuing the, old practice no longer existed, They further Mt 
that the practice slipuld be consistent with the maintenance of botes by regulgr 
Agents, in the files of the office where the investigation was conducted. 

The Executives* Conference unanimously recoKKimded. ihst the practice, 
b® continued as at present and that tho worlcpapers be forwarded to the United 
States Attorney, m required. It was pointed out that the basic reason for for- 
warding accounting workpapers to the United States Attorney's Office was based 
on the fact that the number of accountants maintained by the Bureau as compared 
with Agents arc in the minority® •> They have to -be transferred where th® account- 
ing work exists • 1?hen they ccas© bock on subpoena or fo* the purpose of assisting 
tha-Ujiited gtbtea Attorney in preparing a case, they should not. be required to 
go to the Field Office first but should be permitted to go directly to the Office 
of tho Uiiited States Attorney,, thus spying travel. The workpapers, in fact, 
constitute a part of the report to which they are attached when transmitted to 
the. United States Attorney. ' Ho Wesson for retaining them in. the Field Office 
Was observed which would ouWelgh the importance of their being sent to the ^ 
united States Attorney's Office at preamt. Q 


If the majority viewi- is approved, there, is attached hereto & letter ■ 
Special Agent Edgar G. Porkhurst accordingly. 
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Hovesfeer 2, 5,945 


^W'e, 


y**' 


*he Bxecsutivea* Coherence, Ifeasrs* Tolson, $* A*.- Sas% Kenddft 
Nichols, iadd, Eonon,. OXaviil^. Coffey and Clogs, considorM the migration 
that at the t&ffF, Convention to be hold lb December, 2945, hi t life 3 j. g 8 a.ch, 

Florida arrangaaenta- be sado For the usual type of Itmohion'f^f^tT ’ 
graduates: of the - FBI National AtUdehy.. ■ In- yearn pant Special Agent in 
Charge tfedabe,. then oi^ein^slng the Acadecy, attended the i&OP Convention ' 
and arranged For thin luncheon, end hi Resent Special Agent Jeptha Rogers 
ia aaparlrieihg the; Acadocy aptivitiee* * It lb Felt that while ht hiadt'Bpaeh, he 
ik% 1X-&&9 ftn Opportunity ip* contact all the i&iionUX AQ&de®y gradimtpe,. who are 
preeant, will be able to confer with then about 'the planned reunion in September 
‘ and October, 1946, ban develop, latereaiing case Material on work that they have 
handled and obtain infomatioa For the regular newe letter to tha graduates. 2h 
addition 1]® will work with the representative of the grsduataa in holding ilw> 
l\moheon ut .a tiae wbibh-wiil be convenient for .the Bireoior to attondf . In the ' 
event Idle Bireptor*n epueph ie nohedUJad f or thb opening ,<fey* pgooftbpr l0> it ia 
euggoeted that the lunbheon oh hold fallowing, the regular bueineOs^ feting., of the 
Convention on Tuesday, Docenbor 11. . ' '• ,'• :'•;.* 

If this ieapproved, here' are instructions to l&.fiogerh accordingly.- 


- ' * \ ©a'II, 

' \ j&l 'vMnaM$& - - 

feVSIN IS.meMS^lf l%n'- b. 


* Respectfully, 

; "FOB HB QOT7$$< 
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HC EXJKSraM* COSF2S3S1CB 


Wowaiber 5 # 1945 


. 5*ho ihiacutives* Conference, on Iforenber 1, 1945# beasra. tolson* 
'Tracy* Hendon* <>luvtn, jftchols, 2&i1&* Haaen* Coffey, and Clegg baiftg 
present* 'couriered the suggestion of %>eciaX &ipnt donald XJ, dberk that- . 
with the x^xt ^oyri togia l allopaThon. H at. issued by the Bureau* ■ a. rap of t be * 
United States auM£vi$j3 by yield Divisions pa attached to this allocation 
list as an aid in sotting out ’undeveloped leads, lie cited that undeveloped, 
leads for. that portion of the state of ??iaoouri covered by the ^ahsae City > • 
Office were .P^wquontXy sent erroneously to the Bt, !Louih office* : ■% •• 

ihe Conference unanSnoiieiy disapproved the auggastier? ainco the ; 
.allocation' of territory is on a state or county basis when, a state isr sub-? 
divided between two or acre office, fhehho: of a postal guide arid refebenod. 
to the territorial allocation list ■mntld bo a 'better guide than would. apy ' 
rasp which, would obviously be of such .snail sias *& to sofa d£f fihulh Or v'' . 
impossible the identification of counties and therefore it appoarod that 
tho:'errOra bade trore attributablo to carelessness ‘arid that the itap would , ■ 
4bi assist in. ©libioating sueh. carciessnesh, ., , . . . ‘ \ . ; 
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11/7/45 


aJju jr&-4 \x Ho k&s 

- 7 _ % h t e Executives Conference s consisting of Messrs. 

E * Tamm, Glavin, So sen , Jfumfdrd , Rendon, Morgan, 
and Tracy , considered the current use of code words used in 
oar .Bureau teletype messages. A sample of the current 
list is transmitted herewith for the Director's information. 

' j , The Conference unanimously recommends that the use of 

diatel^in nK° ed />^ 011 tel l i ' vpe messages be discontinued imme- 
diately in. view of the cessation of hostilities. 


o/ 


Respectfully , 
for the .Conference 


Clyde/ A . To If on 


Mward A. Tamm 


cc - Mr* Clegg 
Mr. Sen don. 
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THE 'EXECUTIVE CONFERENCE 


11/9/45 


The Executive Conference of November 6 , 1945, 
consisting of Messrs . Tolson , E . A. Tamm, Ladd, Long , 

Nichols , Clegg , Hendon , Tracy and Glavtn , considered a 
suggestion submitted by Special Agent William B. Dillon 
of the San Francisco Field Division concerningfrefficien- 
cy ratings . ' 

For the Director's information , this Agent sug- 
gested that the present rule regarding the preparation of 
annual efficiency reports be changed to that an individual’s 
yearly efficiency report would be prepared and forwarded to 
the Bureau on the annual anniversary of the person's entry 
on duty. He cites a number of reasons why such a submission 
of efficiency reports would be of benefit both to the Bureau 
and the employee. 
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Mr. Clegg. “ 
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Mr. Ladd 
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Mr. Tracy 

Mr. Carson 

Mr. Egan 


Mr. Gurnea 

Ur. Hendon 
Mr. Penn lnporiT 
{ Mr. Quinn Tamm^ 
k Mr. Nease_ 
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’as Oandy^ 


It was pointed out to the Conference that under the 
Uniform, Efficiency Ratings Act procedures under the Ramspech 
Uniform Promotion Act , it is necessary that all Government 
employees who receive the benefits of the Uniform Promotion 
Act have efficiency reports submitted on their performance of 
duty annually, the year ending March 31st. The Bureau cannot 
change this procedure since it would mean a change in the 
basic efficiency rating regulations as promulgated by the 
Civil Service Commission under the Ramspech Act. The Civil 
Service Commission is authorised by Executive Order to set 
up uniform rating procedures • 

The Conference , therefore , points out it would not 
be possible to recommend favorably on the suggestion of 
Special Agent Dillon. If the Director approves, the attached 
communication should go forward to Dillon at this time. 
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November 14, 1945 


The Executives 1 Conference on November ?, 1945, those preset being 
Kansas., Tolson , Glavin, Tracy, Hendon, Ladd, Nichols, long and Clegg, recommended 
that when Burei^^oree_?3>-9; end 3 %>12 are next revised that the following: changes 
he made* ^S* * \ 

1. On PE-9,- a letter to the Elector from. field offices 1 requesting, 
mdMnal records, that the second colusn include the: letters ”FBI ” 
so that the head of the column. will read n Eity,‘ Police, Arrest^ 

FBI or other Bomber- “ 

2. Oml-12, a fora letter to the Director requesting that a wanted 
notice be posted, that it be changed ad that instead of calling 
merely for the “number «i fingerprint card” there would be a re- 
quirement for tha^City, Police arrest, FBI or Other Number.” 

This/was -unaniaoueiy approve^ bf the' conference- for action whoa next ' 
it became necessary to print- additimsl copies of these forms. . 

Respectfully, > , - 

, For- the Gcfcferehqc* , 


Clyde Tolscn. 



E. A. Tamm 
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j Ur. Nichols presented to the Executives Conference, 
consisting of Messrs. Tolson, E. A. Tamm, Mumford, Coffey, 

Tracy, Hendon and Glavin , the suggestion that a letter be sent 
to all Bureau field offices outlining the Syracuse Plan spon- 
sored by the/American Broadcasting Company and theifasquitable Life 
Assurance Society of theJJnite_d^States. The plan 'Is 'being extended 
to Springfield on 'November S3. It was also suggested that a manual 
that Equitable is sending to all their agencies, which has pre- 
viously been approved by the Bureau, be sent to all field offices. 


The Syracuse Plan, briefly, to refresh the Director’s 
recollection, was the youth meeting at which time the FBI radio 
program on Friday night was piped into an auditorium and the Agent 
in Charge spoke. It went over with phenomenal results and is some- 
thing that could be very helpful and beneficial to the Bureau. 


All of the members of the Conference recommended that 
this be sent to the field except Mr. E. A. Tamm, who took the 
position that the program was undesirable as we were selling-life 
insurance . Mr. Nichols pointed out this was not correct , that 
Equitable was doing this as a public service, that they were doing 
no more than sponsoring our program and that the matter of life 
insurance was not discussed at these meetings. 
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■ HEUM 

Reference is made to your letter of October 9 : ? .19!i5, in which you request % 
the %eau to approve the use of a. form styled' Stenographers 1 Register.,, ten copies vi, 
of 'which, were attached to your letter. The Buruau has given- Gareful consideration v, 
to your suggestion and disapproves the use- of this form, It is apparent that the- » 
form, is- calculated to he. a work sheet which apparently is intended” to be destroyed hi 
at the end of each day since it would serve no useful purpose beyond that time, - It j 
is- obvious to. the %eau that the information rhich would appear upon the stenographers! 
register can be .furnished orally to the supervising stenographer and inscribed on- a fj 

ua i-t. .~_.3 'IJlj •_ **i*f . i..A -i - 11. L -1.^1 1UL.J Ifc *_ A, t-i. «. ‘ 



M authorized for the use. of a field office;, An unwise authorizaton of the use .of T 
. separate -and different forms in each Office would lead to. unpredictable confusion - K 
and would defeat -our -policy, which looks, toward the uniform handling of all matters . I 
in the vario^ field offices,:. y ' */' . * 

... Approved by -Executives; 1 , Conference October 31*1191$) those being- present-; 

Hessrs. folson, Giavin, £, A. Tamm,; Coffey-, Tracy,' Ladd and Clegg, 1 * 
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September 28, 1945 


THE DIRECTOR 


The Executive Conference, Messrs. Tolson, 33* A* T'amfi, 

Olay in, Tracy, Hendon^^ , Mumford, Rosen, and Quinn 

Tamm being present, .considered whether or hot It would be- logical 
for the, Border Patrol activities' of the Immigration and Naturaliza- 
tion Service to- be transferred to the Bureau. 

v . . -ft : ‘ 

It Is pointed out that the Border Patrol of the Iimnigratioh^ard 
Naturalization Service functions as a uniformed police force. Thi hae 
as its responsibility the patrol of the Mexican and Canadian border^ between 
the legal points of entry. It is Charged with the duty of apprehending, aliens 
Who have or who are about to illegally enter the country at other Than Ports' 
of Entry. The transfer of the functions of the Border Patrol to the PBI would 
not give the Bureau complete control- of aliens entering the country because of 
the fact thousands of such aliens are granted le gal permission to enter the 
country through designated Ports of Entry where ‘ they are supe^h^d^bjT'Primary 

Inspectors. 'S8001SDW && iM£k. V SSMk 

It is further pSinted out that the wprkFfctff fche Border Patrol is 
clpsely associated with the other work of the immigration rand ^^u^ljtzation 
Service. Border Patrol Officers serve as relief for Primary V Inspecto.rs;'at -Port s 
of, Entry when, the work becomes heavy.. , They serve as. Invest igator q;;an&* Hearing 
Officers in. the Immigration, and Naturalization Service -and -are 'ah integral part 
of the organization. The transfer of the Border Patrol .t^-the Bureau, would 

necessitate an increase in the staff of the .Immigration and. Natu ralization, . . 

Service and actually would not result in a saving .to- 'the &o veTOmStT , *^ne wo rk 
of the Immigration and Naturalization Service is of such a nature that the; 
Border Patrol functions directly under the administrative supervision of the 
various field Districts and the supervision of the Border Patrol functions must 
be an on-the-spot supervision of those persons Charged with the responsibility 
of handling Immigration and Naturalization laws. Consequently, it Would be ex- 
tremely difficult to. divorce the work of the Border Patrol from some adminis- 
trative supervision by Immigration and Naturalisation officials. It is felt 
that this would necessitate needless red tape in the handling of the organiza- 
tion and that the organization, if transferred to the Bureau, would have to» 
operate as a separate unit and could not be incorporated into the over-all 
Bureau organisation. 
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Phe Conference, of course, considered, the fact that under the 
Bureau. ‘ $ jurisdiction the standards of the Border Patrol personnel in. the 
performance of their duties would he more efficiently controlled; however, 
these factors are not sufficiently great t;o recommend the transfer of the 
Border Patrol to the jurisdiction of the FBI,, r; 

She Conference was, unanimously opposed to the transfer of the 
Border Patrol to the Bureau, i • 

* - " ' • / t % ' o „ 

.Respectfully, 

For' the Conference j 


.Clyde Poison 
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-,- the Sxecutive Conferenc e. Messrs, Tolsoh, S. 4. Tamp, 

Glavin, Tracy* Hendon, Nichols, Morgan, Mtunford, Ho Sen, and Quints 
TaEm belng.present,, considered whether it would he logical for the . 

Investigative Unit .of the, Immigration and Naturalisation Service to 
be transferred to the FBI. 

* - * ^ ^ .* 

, She Conference considered the fact that investigations conducted 
, by the I migration and Naturalisation Service arethose types of investiga- 
tions directly connected with the. eu&re’ement o.f the immigration and Naturaliza- 
tion laws, the investigations are not conducted hy a group of Investigators as 
such hut are made hy the t migrant Inspectors, Border Hat rol Officers, Hearing 
Examiners,- Naturalization Sx&Einers, and a small group designated as Investi- 
gators.. The figures on the size of the investigative, force obtainable- at the 
Central Office indicate that 618 persons- are engaged in this, type of activity-. 

Some of these people, of course, are. clerical employees. The invest igatione 
are- not supervised from the Central Office hut are supervised within the Field 
Districts either by a supervising investigative Officer or by the District Direc- 
, tor or his assistants within the particular Field District . Central control of 
investigations conducted is not- exist eat. . * 

The Conference further considered the fact that the investigations/^ 
as conducted hy this Service are in a large majority of the cases investigsE? 
tions which must he conducted immediately, i.e., an individual is. apprehended 
hy the Border Patrol for illegal entry, turned over to a Hearing Officer for 
determination of his status, at which, time the Hearing Officer asks Jin, Inves- 
tigator for an immediate investigation. This means that the Investigators must, 
he available for on the spot investigations at all times in order that an alien 
t?’ being detained at Government expense may he . fro^ 

**muw ^ 

Vt/ t H The Conference further considered that a large number of the invest^- 
T gatione conducted by the Immigration and Naturalization Service are investiga- 
v tions of a parole supervision type whereby persons who deport a-* 

are released on parole and each six months an investigation must be conducted 
corf f y • to det ermine whether or not the person is following the provisions of hi's cardie. 
Sa d 1 "- -- The administration of the inve8tigative _ VJOTSrTs _ ah" integral paft“of“tSe j 

lose n' 3 Immigration and Naturalization Service! and each investigation must he ra- 

ca?s o n - ' viewed administratively hy the Imalgra ftion and Natural! s et ion..Qf fi^ra^fad 

ISdEi — - — the significance gr^value of the investigations will be determined hy such 

ggISE * review. 4 . 

s Gandy" .. „ % /C . 


ORIGINAL 
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Immigration and naturalization Ssrvioe records are essential In 
practically all of the investigative work and there, “would "be a large amount 
of red tape in referring records on cases to the Bureau* if It assumed invest!- - 
g&tive jurisdiction* and then "back to the Immigration and naturalization. 

Service for a further check of the records ■which would "be maintained by this. 
Service. This would necessitate additional clerical help for Immigration and . 
Naturalization .Service and. would' largely increase the clerical work necessary 
in conducting investigations of this type* She nutUf e of* the Immigration Kid . 
Naturalization Service operation* it such that, the work of the persons making 
the investigations is Clos|ly tied to the other’ organizational .set-ups and 
most any type of persons available will Conduct investigations, from time to 
time.. A large number of the investigations, are actually „ int ervi ews -conducted 
at the Immigration and naturalization offices' in which extensive use is made 
of the records available. 2he Conference was unanimously of the opinion that, 
the general investigative work of the Immigration and Naturalisation Service . 
should not "be assumed by the Jftl. 

She. Conference feels that the Bureau should, have primary jurisdic- 
tion to conduct investigations in connection with denaturalization cases 
(referred to the- Bureau- by the Criminal division), impersonation cases* bribery 
Cases, and upon 'rpiuest of the United States Attorney perjury violations . 
arising out Of enforcement of 'Immigration end Naturalization lawf.. 

i 

. ‘ Heapectfully, 

Nor the Conference , 


Clyde folson 


A. A. ?ama 
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DIRECTOR 1 S' NOTATION 


I have gone along with Ex* donf . in both 
o! these recommendations though I have some grave 
doubts* I fear the Ex. Conf • is seeking 'only 
n gilt-edge” or "white collar” work* If such a 
trend is continued in another 2 or 3 yrs. the 
F.B.I. vd.ll be a completely insignificant outfit, 
for our work and size will recede and of course 
appropriations will be cut while other Investiga- 
tive agencies are grasping for all kinds of 
functions so as: to expand and enhance their 
prestige. 
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10/5/45 


JURISDICTION OF THE BORDER PATROL AND THE INVESTIGATIVE SERVICE 
OF THE IMJIGRATION AND NATURALIZATION SERVICE 


Gqhf ergndtt g Messrs. Toiacn,- E. A* Tamm,- Glavin,. Tracy,. 

Hendon, Nichols, Morgan," ladct^ ' Coffey, Rosen and Clegg being present, gave re- . 

consideration to the question as to the advisability of the FBI being willing , N 

to accept the duties and responsibilities now assigned to the Border Patrol and 
Investigative Service, of the. Immigration and Naturalization Service. i, \ 

It mil be recalled that the Attorney General specifically asked that /V 
this Matter be looked into to see -whether the FBI could and would take over this J 1 

work. Mr* Vanech stated that both he and the Assistant to the Attorney General i 

Mr. McGranery -were anxious that this be done. An attempt was made to classify the i 

types of work so that if it was agreed by the FBI that they would accept these 1 

functions there could be some line of demarcation between the work which would 
be handled under the jurisdiction of the FBI and the work which would be handled O 
by the Immigration and Naturalization Service. These classifications were be- - $ 
iieved to be necessary in view of the fact that members ; of the Investigative . . '%, 

Staff* the Border Patrol Staff and the Immigration Inspectors’ Staff are used vv 
interchangeably as cases , circumstances and situations appear to make necessary* 

For example a Border Patrolman or an Investigator may serve as Relief Immigration ^ 

Inspector* The line of demarcation which was recommended was that the FBI 

take over those enforcement and investigative functions which had to do wlth^ L i 


the illegal entry or illegal presence of an immigrant in this' country while /the 

Immigration and iJaturalizatxon Service, would .handle all matters at the established 

legal Ports of Entry having to do with, legal- entries and would also conduct the 

hearings and make decisions .as to deportation and the like. In other words the 

FBI’s function would be the: investigative and enforcement function in connection 

with violations. To more specifically classify this work by types the following 

are set forth: *y uu.mTj'ntm , '■ * ' 1 '' 

. ■d&r' RECORDED \ , , ft if . 

\ BORDER PATROL 1 rJ /m « 

- FEDERAL BUPFA I' Gf ^WFEtlfiATIt)N 

Border Patrol Functions. TShich Might Be Handled by FBI - _ 

1* Patrol borders for purpose of preventing illegal entry, by.a^ens . 

2. Apprehend aliens who have entered i llegally; ‘ ' „.„H 

3. Investigate persons suspected of engaging in smuggling of aliens. 

4* Examine public and. private conveyances arid interrogate passengers 

at other than Ports of Entry to detect a hy instaaeSeH3£4Hwgal > ’wta^^ 

Functions Which. Should Not Be Handled by FBI 

1. Functioning as Immigrant Inspectors at Ports of Entry in absence 
of imnigrant inspector or to ailment force during periods of peak trdfficVs. 

M.L ’^f^TOll OOOTAItW V. ) 
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2. Serve as guards at alien enemy detention camps or on trains -when 
aliens, are transported from one part of the country to another# 

HVESTIGATTVE ACTIVITIES 

Investigative Activities IShich Could Be Handled by EBI 

1« Investigations of complaints of criminal violations of immigration lass* 
2* investigations in civil cases where facts arp needed in addition 
to those developed at hearings held during the processing of aliens by immigrant 
Inspectors# 

3* In ve s tig a ti on s to locate parolees who have Violated terms of their • 
parole and -whose thereabouts is not known. 

. 4* Ascertaining financial responsibility# involves- question of 
ability pf 'immigrant to support himself or* whether sponsor is financially capable 
iOf guaranteeing maintenance and subsistence of the alien for the period Of time 
required by immigration laws# 

'$* Investigations prior to naturalization * 

- ; • • 6# DenaturaliBation investigations* ‘ • 

7* Investigation of criminal violations of naturalization laws* 

; • d* Applicant and personnel ^ investigations, of' IME employees* , 

9# Investigations of applicants. for admission |o practice as "attorney 
before I&NS hearing boards or jBohrd of Itm&gfation AppSals*. ’ 

10* Investigations relative to suspension of- disbarment of such attorneys. 
11, Investigations to locate and apprehend aliens illegally in the Halted 
• States* 1 ' . •• ' ' ' _ ’ ’ ’ • , 

- , , ■ “ « 4 V ,•••* ‘ • 

Investigative functions 'Which Should Kot Be Handled, by PBI 

1* Supervision of pardleesj either alien enemies or immigration 
parolees (persons adjudicated deportable and awaiting deportation but not held in 
detention) * - ... 

2. Maintenance of detention cell at El Paso and other Ports of Ehtry 
for temporary detention of aliens suspected of being illegally in the. country* 

3* Registration of aliens under the Alien Registration Act of 1940* 

4* Administrative investigations of such matters as automobile 
accidents involving IMS personnel* 

-- v •’ - 5* functioning as immigrant inspectors at Ports of Entry in absence, 

of immigrant inspector or to augment force during periods of peak traffic. 

6# Serve as guards at alien enemy detention camps or on trains When 
aliens are transported from one pari of the country to another. 

7* Arbitrating and settling of labor disputes on board ships as 
between the alien seaman bn ships of alien registry* f$ however the immigration 
authorities request any- investigation of Such activities the investigations 
would be made by the FBI* ‘ 

EXECUTIVE CQHFEi^ICE ACTION : 

The Executive Conference unanimously recommended that there be included 
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in the recommendations to, the attorney General phraseology indicating' 
that the bureau would be Hilling to accept the general enforcement and 
investigative functions in connection with illegal .entries and naturalisation 
proceedings if it is -the Department's. desire that this be done $■ that the 
above classifications- of work be used Subsequently by the. Director 1 as a 
basis for discussion in defining the jurisdiction between the FBI and 
the immigration and Naturalization Service, if- the Attorney General, agrees 
that the FBI should handle the above; types of -work* 

Respectfully, 

For the: Conference- 


i 

Clyde iolson 


_ ; A* laima 

Director's Notation; . • . . > 

1 don r t thxnk we ought to phrase it as "to accept the 
general enforcement and investigative functions". y}& should 
poirit' out the functions which are primarily. investigative and 
patrol and which- could be- .handled byF.B.X. in-line with specific 
request for vievrs asked f or. by AiG. and Mr. Granary, 

. - .- ' - - H. 


cc - Mr# Hendon 
Mr* Clegg 
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' pa domaunist activities takes ft, cooperatively. ^ort tints*" . 

- morale of , -s^y'^ ircut oygaftia&i^m ' 

. .. father# • %h&%- '£&«.«**•' <tet# .ate - Pt -reviews . 
:' - '■ in -ihuj^lfi agjfei •• ’;■ 

- a ' ,- assigned to- Ooaoimist iftv«attgat£orts« ' It ms M&& poiMod, - . *** 

. \- -oUt- that, those .charts 4t& Checked periodically W inspectors--., / 

: . i&hen the fi#ld 41viciaftt are inspected* ’ ‘ 


'• fhfe fmi«spma^ mspkzm dy &* f&vor of - cOntimUftii 
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Fmcuttm Conference 


12 / 13/45 


. . ^forrET^irM .f cm-:mrnni-pnm:m 


Ike Esecutive Ccnfcrenm with tsemm* 4 > Team*, 
alauin, m chela ^ llmdatt^ &m§ far Coffey.* Sfarmn for- Cheep* 
gractt* and £mm in mtmdmae m £o$$wr W § 2345* cam Murad 
Me proposal of &p+ Brow*} fmHimt Chief of the mvUim -of 
Fire Control of the Mpartnmt of Agriculture* 

Sr* Brnm-, m& -mviam to caardinmethe nettpitim of 
hie £emic& with that of pic War cm ml wanted to mrk out a. 
policy chick util rmylt in tmning ememi tiding mt 

jpeltcim to Mn mplpycM^M rafcrmweHa'mnM 
fsxmrmp.isiom oomommfYtmmxa wry firm*, Co pointed mt - 
MM in thp pmt the BufmiTW^inyhfredEtsfo firm- of m 
immdinry origin on the thmry that 00 m mbotags my tarn- 
]| , prevailed in cmnmM on with mom firm on cemrumm property* 

i fMm nro tm muammt which am. mm aggmmMd*- "me- 

iW in the Mmimippi arm m4 the Mar -in California* In 
■ rnmimippi b&m Mm- me? 000 firm* ait <*/ u&k matt 
\ . firm* in mufomM-firm mm Men fats' in mmber -km lame t% ' 

\ 

*he Fermi service Mo Mm ragioml .of firm. ZemMd -&t 


Mm Sit&iwf Portiam* epe-gmf md'Wm Fmnmm®, California* • mam 

rtteM m ftnM&fi. hit n >*- .****>**# M '#**&** fun. ‘ju* ak. W% 


of the parimn nm&rmitom who ham mniraX mwn the F&vmf iangorm 

:Tha mmMigaMma with mfemme to .firm are conducted by 
tM forest mngepi i: who are mi .ezp&immd mmmpmmrn* Stastr 
ppirnry rpopmomin'u , U in pmumug thaj&epofpg md they , : ' • 
tMvef&re^ m mt- Mm $mmtt£Oti ve tmintwg to Me ament tmf 

Mm ara capable of handling mm of thj^mmrg^npal pad inumtimtiem* 

^-j£ L> ^ t JZpFSfSL**. Jffl 

Ur* Brmsn. aimed that he me imer^mhtp m w$k$n** cut a ' * 

plan, with the Eurmn thereby the mm aggmmMd mm$ t0uM M 


iM i omz ne t hf emMogg msmSMed*- ’ It mn* . therefore*, nmonmry to 
: ^EctcT& ine the factP &M whether they multi mmamndditi anal 
; virm^t iyat tm* If More ms. m incendiary origin mu in the ebrnneo 
ff: g vx mw indtcMiim of pern SM& mM&i& no cMiMeml iwmMmMmi 

Hr. Ctnrnek^mr * ■ a w - ii*. ** — act, j* J* J _ ^ A 


Ur, Gurite ^^^ ** ■ « 
Ur. Hendo rf*^^^ ^ 
\T, Penn lr^to n ■ 
i!r. Quinn Tair m r - 
♦ l*eas d 

las Qano y . - ■ 

' . >;~v < u 


Vn J */ 


dl. 


£hir vac a mriime 


iis^iJsisugoLAssm ^cLj^JO'. J) 

mEJ ts~~. 


Mmpr&mdum- for the Mmctor 

Coder mr peacetime Juriidicti m the Bureau 4ms h&m Me 
tight t9 inquire tmte o&eee imolving 4*struaii^m of Cammmmi 
property* This mtkoniy a rises sui %f Seat ion OB* Title 10, VSC* 
which statute relates tc the purloining f . skmling or injuring 
property of iha United Stats* or property uaiwfactv red under 
eentr&ct for the *&r or M&vy ffepaHmmi*- 

frm & revim of the /note relating to the nituetim in 
Mississippi it appetite that the numerous fires wki&h huge set mrred 
there during the past yea? are meetly spit* it i origin* There done 
not appear t*i be any forsign^tneptr* d nativity* The Muleiw of 
Tire Control of the Beparineni of Agriculture feels that if a fm ■ 
good cnees mere prosecuted the prseemtiane of the individuals 
involved mould create & satisfactory deterrent to the point other* 
there would he m appreciable decrease in the meter of first* 

This eeme to be one of the problem which conf ronts Mr* $rmn 
si Mis time* 

Be l* alto m$ims to .have the more aygremted cases 
immediately referred is the nearest office of the fBl* In the 
past ike forest Bangers have reported thee* fires i» ties ideas 
Agent* and there has been no fixed policy on the part of the 
forest Zeroise to report these miter* to the fBl through charnels* 

Mr* Brcm feel* that there should *»c$ be a lease administmtim 
in the handling of these matters* 

e MW&m. JCkJOUKUBm^^ . 

2 . Mr t Brum want* to have referred to the fBl the most 
aggravated cases* 

Me An sggmmied case is one which is mcenMary in origin 
or where f he numerous fires which ham occurred appear to be 
must ess im nature md because of their amber Justify vigorous 
investigative attention* 

3* Be imnis to issue instruction* to the effect that all of 
ih* aggravated erne* will be immediately referred to Me nearest 
office of the FMJ . 

4* Me suggests that the forest Mpgere will ' immediately - 
report on f ire * to the Superintendent of the reserseiten, who in 
turn will be instructed to t mediately report Me miter to *&« 
nearest off ice of tfcs fM if it is en mgpmmted edit* 

LKCLMmBMTIuM 

The M vision of fire Control* it mppeere* km been unable 
to cope with the eitmiim in Mississippi mb realises thsi its 
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McmmMm Mr t he M-rmhr ' 

* 

«<mM£ /alto through m imMtgmM* to the point 

«M mm. Mr proper prmmirnim Mr mt*%* ■ 
urn mm me is tfefe eitmtim* fhm /mi tmt ' the 

fi&rmu cm mrmm the mMiMcft which mime* 'it $&& 

l hi % {* ? ^sro* /&* mmmmx mmim-m* Mrumum* n my 
he well is rmmsiMr this pmhlm m& aUmpfte mr% w$-v 
procedure Whemhy mr e/fipm will g& mm the mm Mpgr&micd msm* 


. * x fAPi r ®H d ® dmmM pim wm m wemd mt $mm- ■ 
md he will he mutmd mm me mmm will mmm MMMimim 
■ . ®mr tm riw& mumming mrm mly upm the mnMmm mm the - 
■ mttcr if imm&imcty mf mrM m me MX md mm m.mmfmr m 
will emum ernpime funmimim mm cm mmeUmtirn* mmmtrn 
such m&l&imm m i* mmim fern the Mrmt fmmm 'um ether 
• mplwm $f me m% ?mm vf $*r* txmtmu m% Qmm will he 
cmiem mm it mill net he mr psHc/te && m «& me imHvt&ml 
mlieimjz iaaew where theu arc $ mm s tel in- seme hut that ' 

cur mttwity will he muff $ && te 4m iarycr were &$$&$#&$$$ * 

Mcm&mim ’ . - j 

X^con/ermm'm/ mmimm ’ In m appreml cf- the prepemd 
rmcmmmrnum mm m Mhez# mem emm m mtUmd meim A 
Bureau Bulletin ihmrpcmMnp the procedure t$ AMcched, 
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co - -Ur* ffeft.cl on 
Mr* Clegg 
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■For the Conference- 


Clyde Tol&dn 
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Mr. Tracy_ 
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Mr. Egan 
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IT. Quinn Taian_ 
Mr. Nease. 
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Mr, iteis* suggestion stated, he thought tea ym?$ was a very* long ti«e to wait 
lor -a service key aad’feo felt it would help sioruXu to issue %. flVe-joar- fcay* ' 

■ IhO Conference was unanimously .opposed to tHa e% gOstioa .cud* if you 
t&9*a irttttrtd « luttor ttoMwg Mr* 'te&ite, 

■ ' ~ ; ' V' r - * • _ Mape'ctfullyv , • .*• 

'■ :., 4 -- '-■ '• • ’ For the Conference : . 
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Memorandum to the director 


One of the big- projects at the moment is the Immtgrati on 
and Naturalisation Service, who Sag they will have approximately 
<00 names a day + tin two days- last week they submitted names*. dp~ 
proximately 260 names on one day and over 700 on the second day. 

If approved this matter toil! be -surveyed December %$ by 
the same committee and an additional report submitted,. 

. ' Respectfully, 

For the Conference ■ 


Clyde ioisifdS ' 

fp:' 

Edward A* Tamm . . 


cc- *» Mr* Clegg 
: Mr, Hendon 
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She Director 

O 

The Executives' Conference 

*\ Pla cing o/^ile Ifanber 
Oj&tQu.t~Soiag Cor ire spoadence 


November 18, 1945 


She Executives ' Conference* on November 13, 1945, recojEmended 
that the Stenographic Hanu&l ho revised to provide that the file number 
which is typed on out-going correspondence be typed in the lower left 
hand corner of the page beneath the typed initials of the dictator and 
Stenographer in order- to facilitate the reading of the file number, At 
■present the file number is placed at the top of the page and in difficult 
to see in the file* Shis will apply also to memoranda. 


2hoae present vers Iteasrs. Tolson, S. A. 5?a 
Kichols, Ho Ben, tong, and .Since. 


levin, Sracy, 


Respectfully, / v 
Bor the Conference, 



00 s Ur. Clegg 
■Hr> Hendon 


LAH/olv 


Clyde «36Mf§ 


B. A. Ternin 
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Hr, si chois 
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Ur; Carson 
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Hr. Quinn Tanw. 
| Ur. ’Kease ■ _ 
Hiss Gar.oy_ 
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-• «* wtf 3 «j Clegg, ’Goffe#, Heiid^ri, Badd, SlchDi% sol £rcey> £-&s advise 

that Osrlu^ the mr tfto Buse&tt hsadutitod correspondents* earnm* in. electricity 

fttfciiu TYT*^ ru*-* 3 ’Aril > **#- *fVv»* 4 4*rt ♦•frfUA f 't / v ^ 4 - Av» m f,4* * . W ^ ;&,t 


«as?0M8i8at in. this aavr-j?) lo $ 5 * . A considerable ftteaimt. .ot.Vbl^riofel srork ajui also- 
^eehnldrl vmim Work is Involved lit tho handling of tm ccfeb* — ‘ 

Tii f Conference «ac auyiso* iteb the, km nos pervoi its purposes 

,in thssh ^st h&vs developed the technical haosledgo and ms r&lio. oi'^t tors which 
porntt ns ho ran our rryiie net«"ork T fhere npptar# to ho so further benefit aM <% 
the Bursaa mu. directly derive £rm the -coiiitaot of this course. 

fh« Conference,, therefore, hasmiesously vom^MnU that tb* mutm 

fiti .rV'fc 1 £.£ »_ jl'_,_ w i_. .l «a *. .. ..... A* ■. «• _ ■*. « 4 « i * . .. 


mmm hap Pa .that thr> Isay eoapAetc that* if they So 4 aair&« 

- . ‘ - . ’ BoapeefefuXly, 

• .„ for the Oonfe.reiiGO' 


■ Clyde r fcilmti 
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po-^Crv Clegg 
Mr« Hendon. 
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O 

2he Irecutivea' Conference 

Approval of I'oiica Bep&rtmsntt for 
5?he list Cession SSI HA 


Xorezaber 13, 1945 


The Executives' Conference unahiaously approved the application 
for attendance of the following two departments for the next session, of 
the $31 National Acadeay op the basis of their requests and in view of 

the desirability of having additional alternates available} . 

* 1 1 

. Haverhi ll , * Mas sachusetts * ?alice hepartsisat 
£uffelo* i‘cw Edpartraoat 

Those present vara Mesore. Toloon, 3* A, Srhan, (Bavin, Smcy, 
Xiehols, 1(0*3 on, long, and £Eince. ... K . • . 

Bespeotfullj^f 
Bor the Conference 


CD! Mr, Clegg 
Mr.' Hendon 


MJJ/elw 


5«S 
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KFRsdtaa Sent to certain SAC's requesting contacts 

with law enforcement agencies who for- 
SAC, warded crime reports in 1944 but who 

j have not forwarded any reports during 1945. 

John E. Hoover, Director — Federal Bureau of Investigation 

UNIFORM CRIME REPORTING CONTACTS ‘ . . 

NONCCNTRIBUTORS, 1945 : - 


$$$&& November 20, 1945 


There are transmitted, herewith statements indicating various law enforce- 
ment agencies in your division that have not forwarded uniform crime reports to the 
Bureau during 1945, hut who did contribute in 1944* These places should be cpn*. 
tacted by Agents as indicated in the statements. 

The attached statements should be placed in separate »33 M files in your 
office, and the file should be kept pending until the, contact has been handled, 
at which time the Bureau should he advised by letter as to the. results thereof. 

As soon as a .crime report is. received in Washington from any of the agencies on 
the attached lists, you will be advised and the request for contact, if not al- 
ready handled, may be disregarded, 

It: should be observed that in order for the agencies listed to be 
considered contributors in. the uniform crime reporting program in 1945* it is- 
necessary that a crime report be received covering one month of 1945 ♦ Accord- t 
ingly, every effort should be made to have the contacts handled before the .end! ,i 
of the year. " H/ 


In making these contacts the Agent should have available in each in- 
stance a' Return A, Tally Sheet, for Return A,... and- a- Uniform Grime Reporting 
fceturp. envelope, • These supplies are being forwarded to your office under 
separate cover 


Enclosure 
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The law enforcement agency listed below has not contributed 
uniform crime reports to the Bureau during 1945 > although reports, were 
received in 1944* It Is, therefore, desired that an Agent contact the 
appropriate official to arrange for the resumption of such- contribution. 

It is highly .desirable that at least one monthly crime report 
be received frail this Apartment for this year. When making this con- 
tact the. Agent should have available a Betum A form, a Tally Sheet for 
Eetum A and a Uniform Crime Reporting envelope, for the use of the officer 
contacted. A supply pf these forms is available in the local field office. 
The Agent should offer to assist in the preparation of a report for the 
past month, and forward the report to the Bureau. . 

t • 

’ When the contact has been handled a letter should be forwarded 

to the Bureau advising as to, the results thereof. 

■ * * 

S - " 

As soon ajs a crime report is received in Washington, you will 
be advised and the 'request for contact, if not already handled, may be 
disregarded. 
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The Executives Conference 


November 7* 1945 


The Executives Conference consisting of Lesters* Tele on. 


consisting of a mine ographcd release prepared on monthly crime ra- 
turns to be furnished only to contributors , Trior to the outbreak 
of tsar# the bulletin was issued quarterly* 

’ V • 

Nessrsmlong and Nichols roc amended the adoption of !>,. 
Hisrbo*^ suggestion iin that the monthly releases would furnish law 
enforcement agencies with critic statistics G&ict that would be of , 
assistance to then* • ‘ f. 

» > 

I'essrs Tolson, Tam? Nc-ndon, Glavin, Tracy -and Ladd were l 
in favor of issuing only the,, bulletins’ semi-annually' an at the present* 

1 • ■ . * * ! * 

Nr* Nlegg favored issuing the bulletin quarterly* y ■ 

Be ape at fully, < 

for the Conference l' 




Gly&e Toison 
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GG~Nr, Hendon 
Hr* Glegg 
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offices t»m£$^.itom'ix£ say alleged changes in aidxeae Whm the fo;wa»? Agents?. ' 
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The Executives Conference 


November 14, 1945 
,3-13, 0/J 

AIL INFORMATION CONTAINED 

SSi 'JBSSEifo 


The Executives Conference, consisting of Messrs 
Tolson, E, 4. Tamm, Rosen, Rendon,, Quinn Tam, Clavin, Zadd 
and Nichols, considered the present, practice of the Training ^ - 
Division in filling, out a form memorandum on e a ch Xln -Se ry i ce yp 

trainee and then , sending a portion of the i n formation set~ forth in \f 
the form memorandum to the Field by cover letter * ■ ^ 

, vl/ y ‘ 

■At the present time thej form memora ndum contains ' details" 

of the In-Service training, grades, attained , firearms instructor's 
comments, remarks of the interviewing official- , The ■ form memorandum 
is directed, by Mr, Clegg to Mr, Tolson * The letter to the Field is 
a form letter / however , d yellow is prepared and' merely states that 
an Agent • attended In-Service between two prescribed dates and sets 
forth grades attained, ■ ' . ' * - 

-Mr<< Cartwright suggested that possibly the form memorandum 
and the outgoing letter to the Field could be consolidated so that 
only one, piece of mail would have to be filed instead of two and 
only one piece of mail typed . 

The Conference was unanimous in recommending the following 
procedure : Thai the ftrm memorandum be. prepared in the Training 

Division as at present >, that a carbon copy be made on a form directed 
by the Director to the SAG and which would contain only details re- 
garding the. In-Service, training, the grades attained and the fire- » * 
arms 1 instructor's comments.. By using a. short, carbon only the above ft 
joguld be set forth on the copy for the Field, and the remarks of '» — ' 

the interviewing official would not be set forth • After preparing 
the f orm directed to Mr, Tolson and to the Field, the stenographer 
could write in the location of the field office following the printed 
words , "Special Agent in Charge? and it could then be routed to the 
Mail Room direct . This would save the preparing of the carbon for 
the letter going to the Field and would cut out the filing of at 
least 80 pieces of mail per week, 

■ - 

For the Cmf^mpeipm 


Mr. Tolso n - 
IT, E. A. fi'anm 
, Mr. C leff g - - ~ 

: ■ 'Mr. Cofrey_ 

T Mr. Glavln - 

- Mr. Lad d " 1 - - 

Mr. Nichols 
Mr. Rosen 

•- Mr. Tracy 

Mr.‘ Carson 

•Mr. Egan 

Mr. Cufne a 
Mr. Hendo n . 

Mr, PenrUnstpn 
^ Mr. Quinn Tamrn_ 

' Mr. Nease 

Miss Ganay 
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^£ry Clegg-' xj 
Mr, Rendon X? 


Clyde A, To Ism 
Edw^&^A, Tamm 
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The Executives’ Conference C37S ©I 

^Retraining Oemrae fov/^Bt Katione.1 Academy 'LL INFORMATION COitfTAlNfcn 
September SO - October 4, 1948. 0R21N IS UNCLASSIFIED ; 


November 13, 1945 


The SxecutlTas* Conference on Hoveraber 13, 1945, Messrs, Tolapn, 
$. A. Tamm, Glavin, Tracy, Nichole, Boean, long, and Since present, . 
recommended the appointment of the followin^^owaittees_in connection 
with_tbe retraining Course for the BBI National Academy to beheld 
September SO to October 4, 1946? 


Hr. Sols on, Chairman 
Hr. 1. A. foam 
•Hr. Clegg 


&*27ERk7u :oo:imQh aomvm'B 

Mr, McGuire 
Hr. Giavln 
Hr, ladd 


Hr. llichole: 
Hr, Boson 
Hr. Tracy 




ClEvin, Chairman 


. Hr. lee * 


Hr, C* Connor 


ctMsss?: oh messsaishsss m associates, t t jvss im 


Hr. 

Hr. 

Hr. 


Sracy, Chairman 
Q, Sam®, Co-Chairman 
Boson 


ASSOCIATES AY, 

Hr. Blaylock 
Hr. Hcrbo 


etihg oypiGiAt.s 


Jonas 


L 


mivam on moufflon jm 


tm.m associates 


I-cdd, Chairman 


Hr. Mace 


Hr. Sogers. 


.coaBitei on. ggftnsgomg xqh ^.-g-offp 

' — — ^ ?/r¥ 

TU A. Semin, Chairman Hr. Callahan. o^^er ‘ 


■sm 


o'gHMisSB^ on mms xsi. 


>NOV S3L MS 


IJicholc, Chairman 


Hr. Hendon 


Hr. KcC-uire 


mums sasiTici? atto assa 


^rAxiiH -iar w 


tgfl WEiOlAIS 


it. TolsonUr.' 

Hr. E. A. v ej- 
Hr. Clegg f*ty» _ 
Ur. Coffe y 1 1 f 

Hr. GlaVin 

Mr. .Ladd 

Hr. Nichols ' 

Hr. Rosen 

Mr. Tracy 

Mr.' Carso n - 

Mr. Egan 

Mr. Gurnea 

Mr. Hendo n , 

Mr., Pennington 

Mr. Quinn Tamm • 

Mr. Nease 

Miss Gar.a y- - 


Pos en, Chairman 


Hr. Gurnea 

Hr, %, H. Hclntire 


Hr. Morgan 
Hr. Huaford 


* ??J0l '3| 1945 


SAH/qI?* 


Mr. Clegg, Chairman Mr. Since Mr. Sloan 

Kr, Rogers 

■ COtSfCKBS SI? fKBBlAX. INHIBITS Am MPM-HYB 

Mr... McGuire, Chairman' Hr. Engert i'r.. Gauthier 

Ur. Carlson 

■ * 

ao'.fmvm on koosibo 

Mr. Gloria, Chairoan Mr. Leonard: - Hr. Mohr 


HecoEmeafetion ; If' approved, the attached instructions will advise 
the committee members of their appointments and will- require written reports 
to Hr. Colson, Chairman of the General Control Committee, by January 10, 1046* 

" - 4 

4 Respectfully, . 

5* or the Conference 


Attachment 

oci Mr. Clegg 
tlr, Jfeadon 



Clyde Slolsoa 


•Kr. . E. A* '■2km m 



John Edgar Hoover 3 Director, Federal Bureau -of Investigation 

vafposim: of peohdehce held Division files 


In response to your communication of %/ember 8, 19li5, 
you are advised that the Confidential Codes that were transferred 
from. the Providence Office should hot be destroyed, On the other 
hand, they should be forwarded to the Bureau, With reference to 
the Secret, Automobile Humbers, these may be destroyed, , 


Copies of this communication are being directed to 
Pittsburgh, Albany, St, Paul and Detroit inasmuch as those offices 
recently took over, other offices,, and the, same instruction applies 
to them, • • • 


cc - St, Paul 
Albany 
Detroit 
Pittsburgh ^ 






.... fC-Tf) At . 


; 


Approved by the Executive^ C^fouence , consisting of Messrs, Tolson, 
Hince, tendon, E.Trfamm, Tracy., ’Rosen, flavin and , Nichols , 
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HHu :J.n 


November 6 , 191 i$ 


i'Hr. H. K. Johnson ' 

Federal bureau Of Investigation 
73$ U. S. Post Office, 

.Customs and Court House Building’ 

Milwaukee 2, Wisconsin ■ 

Bear 14 i r. Johnson: 

■ Tne Bureau approves the suggestion made . 
by you to Special Agent R. ,W. Flach of the bureau 
that all Agents of the bureau be shown the Koda- 
chrome’ slides, ^Tne M den tillc ,y;i,on ^ Packings and 
Shipping of Evidence' 1 , "and I am glad to inform 
.you that this jail b~e done in the future during ■ 
the course' o^pn-Service schools. 

Sincerely yours, 




cc: 

cc: 


liilwaukee - 
Mr Clegg 
hendon 


o 
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,U. ISFOaMATION CONTAIN 


Approved by the Executives' C onference, bovemder 1 , 19 b$'j 
•iessrs. ' r olson, Tracy/ Hendon, Ull^a'irjrHicholSj. ladd, Rosen 

^ r\ f'r’icrtr onn 1 P.l artff n vac; a nit 


COMMUNICATIONS SECTION 
. MI LED - - 11 - 9 - 14 $ - PM . 



11-19-45 


THE DIBEiOTOH 


fcOMOTJATION 


The Executive .Conference on November 19* 1945, _ attended by Messrs. 

E. • A. Tamm, Gl.?vin, Coffey, Nichols, Hendon, Since for Clegg, Tracy, Ladd 
and Hosen,' approved the recommendation that the Field he advised of the 
^intended letters of commendation to those individuals who assisted in the 
‘^National Defense program during the War and that the,e letters of commendations 


are' to "be used instead of the previously intendedfliSeritorious Service Awarddv 
Theneids attached hereto a letter to the Special 'Agents in Charge al&ng this 
line, - 


Hespectfully, 

FGH THE CONFERENCE 


‘0. K. H.' 


Clyde Tolson 






* 

."- Kovember . 19 ,-; 1945 



. tkb dirsctcr ;f ; . -■ ‘ v /-v - ’ ..V - 

Executive Conference '/•!-.•>'. -// : "- - "• ’• " v 

• ' y- '■ ■ 

nfra--Re.c«Navy Equipment ' , . 'V , > 

•■‘At: a meeting/of "the- lExecutiye Cbnf er.eh'ce on ffdvemb.er-,19 , 1945, .attended, by 
--Messrs.; ' Tamm.,' -.G-lavin-, '-Hendon, Coffey,' /Tracy, Nichols ./-Rb’sen,' •Elnce and Ladd," 

' ^,tKe; attention of the. conference was. balled. '-to. an; ,inf o mal \ arrangeaen t perfected- 1 - 
,/ by- the Liaison Section.' thereby, the/Navy. Eepartment' had discussed with/ the. Liaison. 
Section. .various equipment '.in' the' ‘field, of, electronics Which -might' be applicable’. . 
to' ..the' Bureau' s work.-./ !•/ /. ' •// ; 

: \y^he • co nference 'was' ‘-advised. the Liaison Sectibh, had borrowed for- testing ' : 
y>y. fhe^Buriauts Labbratoiy .'EhWhfra-Red.'Eay machine ,v/hich consisted of . large '. •- ’••• 

■ /•port.8.blWpnfra4 red searchlights v/ith telescopes which, were, synchronised' wi th . -./ \ 

• . .'■-'the ;infra-red;.raj r s t ,';in such a way U-at' afield or large area "could be lighted ’ 

' . -at night with inf ra-r re d'/rays, .which-are .not- visible to the' naked-eye but through; 

:. the use .of 'the .telescopes i.t .would b.e possible- 'to observe'the location .of, an' 

• ■ -'extortion, plant .and. (observe the*- movement- of!' any • individual who .-might- enter the. ' .' 
area, flooded, by.- the infra-rea lights. . ! 4 ■' 

./,. The conference Was. - advised that additional . equipment, of -this. .type. was. available; 
/! that, the. ila.vy- ; had indicated they' : would be glad- to. load- a. truck full ‘bf this elec- 
tronic material' .andlt,‘ake it to :Q,uant.i;cp • fo r ; - the. •purpose! of making - a' night .demonL 
; ■/ St ration for !t-he .Lad'oratoiy'br -.other/ parsons- in -the, Bureau who; might be - interested. 

'-, ■- ' 1 1 Was 
; tact' 

‘.strati o.h .that the ' f our . of . f i-ve IT aval' officer's who- will, be necessary- td> .bring 

.'.'. •the equipment; ••tb/^iianCicoybe authorized "and! -invited ‘to spend the' night -in the- 
■barracks at, Q,uanticp,; in yib.w- of .the .fast, that . such, a demonstration will ’ last 
until late at', night. - . -.- /. " '.- 

.'-The- B'xe.'cu'tive' Conference .was -.'unanimously in favor of .this "recommendation.-'-'In,.- 
the -.event you; approve;- appropriate arrangements will; be made/ and' a specific date 
set f fi r sr. rth demnn -hi rin - ' ' V -■ '• ■ - / 



; set for"' such - demons trati on 
"0. K.H'." ! 



.Respectfully, : 

For. - the Conference ■ " 
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Clyde A. Tolson •' 
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tbs pf«i6nr^™®SSrcl»« 0 !2eh t ?T n ^ r 1B ' 1945, oo^Hwed 
»** U « gU fijS it Y 5f 1 ** « a «» this course. 

thair tilts pni ths bureau provides *h« rt fu Udo ^ ts Aote * 3 cus hour of 
Office edv^sed. tM- " h ° thQr ^ ur * ? he Chief Clerks 

aud that tMr!‘is^tl45S e-LS/lfif ' f di J ioa ^ ^ocr^hern 
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for ths Conference 
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THE DIRECTOR 

THE EXECUTIVE CONFERENCE 


NOVEMBER 23, 1945 


The Executive Conference , consisting of Messrs* 
Tols.on A Team, Rosen, Ladd, Since, Nichols, Coffey, Hendons ■ - 
Tracy and Cl-qyin, considered a siigges.ti.on s'ubmi tied by. (flavin 


to Uti 1 tie a *? 0 .v.uL~leM er in i h ejforrmrdi no of. War Service Cert if icat.es 
to former employees* 'I - ' 'V 

,,, - • 1 - I ■■-■ I II mU V-l — I „ , -r f . * 

. It ms pointed out By Glapin -that. thefe- will ;%e\.apppc&t~ 

mutely 3*00® stick certificates and it mas felt that a letter such as. 
the attached' mould save mtich fine In the preparation and formvding ■ 
of these certificates to the field*. ' ■ ' 

* Should the Director approve,, the letter mill be prepared ■. ‘ 

> . . Respectfully submitted, . 

f .. FOR THE CONFERENCE . . 
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CQi Mr* Hendon 
Hr, Clegg 
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THE EXECUTIVE CONFERENCE 


On November l6 3 19k5j the Executive Conference 3 
-jaons fating of Messrs • Tolson 3 Tamm 3 Ho sen 3 Ladd 3 ffince 3 Nichols ^ 
Cqffey 3 Eendon x Tracy 3 and Clavin 3 .considered the suggestion of 
^closing the San. Diego Office at this time* 


r ' ‘ 

I * For the Director r s information 3 there are $28 Cases 
, pending at Stin, Diego at this tine, 863 being regular cases 3 597 
. bhving origin at San Diego 3 and 2J1 having origin elsewhere .* There 
‘ . <£ f re only 30 National Defense cases pending * 

( ' - 
.• t|. Included .in the cases pending are 5J1 Selective Service 

. cases 3 151 deserters 3 . 2k National Motor Vehicle Theft- Act cases 3 
122 Theft of Government Property cases and the majority of the 
remainder of the cases are in the regular' investigati ve category* 

The Conference feels 3 therefore 3 that no action should 
■be taken at this time looking toward the closing of the San Diego . 
office, but that further consideration be given to this problem, at 
the expiration of a 9C"day period of time * 

Respectfully 'submitted 3 . df 

EON TEE CONFERENCE / 


Clyde frolson 



i3m 


E, A* 

* “ - & „ 


Mr* Clegg 
Mr. Hendon 
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On November 16, 19h5> the Executive Conference, 
consisting of Messrs* To Is on, Tamm, Bo sen, Ladd, Hince, 

Hichols, Coffey, Hendon , Tracy, and Glavin, considered the. 
suggestion bf) &losing^ th e Savannah Office « 

For bhet director '* S information, as of October 31t 29$$? 
there mere 1QJ2 pending case's^ 10 kQ being general investigative 
cases, 72$ haping origin in' Savannah, J20- having origin in. other 
offices, ,ahd only £ J national defense: cases .*• ' 

It was further painted out. that a number of cases pending 
at Savannah at the present time are such that it would be Undesirable 
for the Bureau to close that office at this time*. It is further 
noted that there ape 337 Selective Service cases pending, 11$ National 
Motor Vehicle Theft Act cases , 36 White Slave Traffic Act cases, 10 $ 
Theft of. Government Property cases and a number of other such cases 
pending » 

The Conference, therefore , recommends that further con- 
sideration be given to the closing Of this office at the. expiration 
of a. 90-day period of time* • 






' \ * 1 . 




T3S bisector 
& 

TEE EXECUTIVE CONFERENCE 


U/SO/45 


Th:e Executive Conference of November 19, 194$, 
consisted of Messrs, E* A* Tamm, Coffey, Eince, Tracy, 
Ladd,, Eoson, Sen don, Nichols and G-lauin* 

G-lavin pointed out to the Conference that, 
f or several years back a monthly reports has been 
received, from ea$h Field Office advising the Bureau - 
as to whether any^onfidential e xpenditures made have 
not been "" ‘ 


'Mr, Tolspn 
Mr. E. A, *15 
Mr. Clegg’ 

Me. correy 
i Mr. GlflVln 
* 'Mr. Lad d — 
Mr. IJicKoTs - 
Ur. Ro'san ~ 
Mr. Trac y. . 

_ K Mr. Caram 

Egan 

■ * Mr. , Gurriea 
Mr. Heridon - 


( Mr. Pennington 7 ' 
> Mr. Quinn Tasnf 
■ Mr. * ~ 


Mis 3 Gandy 


^ *■ *, ... 

For the Birector *$ information, this policy 
was begun when it had been: ascertained several years ago 
that there were several large outstanding accounts to 
confidential informants which had not been paid, for by 
Special Agents in Charge, the result being the cooperation, 
recet ved might, have been discontinued,, , , 

Qlavin pointed out that at the present time • 
the Field is closely following this matter and ft; does 
not appear necessary to continue, to receive these monthly 
reports since the i terns will be properly handled in the 
Field, ; . V • ' ' ' 

Should the Director approve, the Field will be 
properly notified:* . 

k ■ * • ' Respectfully submitted, 

. . FQE TEE, CONFERENCE 
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TEE DIRECTOR 

o ^ 

EXECUTIVES CONFERENCE 


November S3, 1945 


The Executives Conference, consisting of Messrs* 

Tamm, Slav in, Mention, Coffey, Mince, Tracy, Ladd, Rosen and 
Nichols, considered ths£ practice o.manswerihc r communi cations 
. from fore i gn countries ' ih ^T ie^Fafrgu'age ~(Sf^hEe~~c ou ntryj^the^re -• . .. 

“sent practice being to first prepare 'tKe~fep2y~ih^EngIish, then have 
it translated into the appropriate foreign, language for the Director* s 
signature * \. 

' According ho protocol,, as ascertained from the State 
Department,, it vs. customary to use the English language regardless “ ’ 
of the language spoken by the recipient of the letters however, in 
very special circumstances there ■ is no objection to replying in a • 
foreign language * , 

The' Conference pas unanimous in recommending as a Mather 
of policy that all outgoing letters be prepared in English and 
that they be translated into a foreign language only when, some 
very special reason exists f or this, practice* 
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Respectfully,- 
For the /Conference 


Clyde To Is on 

(jP . 

Edward A* Tamm 
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_ . THE EXECUTIVE CQIIFEBEIME 


NOVEMBER 20,. 


' Thu. Executive Conference, comisting of Messrs* 

Toidan,. Team? Bosen^ 'Ladd, MinCe, NichoM* Coffey,. Hendon,. 

Tracy and Ciavin, considered: a suggest ion made by Andrew K* 
Uggehihat the: Buredu> address a commUhi a at ion id the^mij^ , 
T ranspo rtation Associations . df .America expressing. ihe'BureaU?$r 
thunks for the'eo op efatio n of the officials arid employees of the 
airlines throughout the country f or ihetr^S&istanoe and cooperation 
throughput .the war period, ' >• - • l ^, 1 ^ 

' At the time thp suggestion was first considered by the 

/lu-.’ M.%* ** *hT*irt4r n -r* r?. 


been ascertained that such'pn associat ton has tisltedd^ in 

Wash i.ngton, and the Conference unanimously recommended that com- 
munications go forward to both associations since such communications, 
will undoubtedly be reproduced in their travel journals which will 
go down to the 'benefit of the Bureau 'throughout the railroad and 
. dff, industries*- . t " - ’ 

■ ' Respectfully submitted 

FOB THE CCiiFEBEHCE - . • • 


fff- 


Clyde Tolson 
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E*. A* Tamm ^0$ 





••*>ffOV 27 m& 


car Mr. Clegg 
Mr. Hendon 


T5X-6t 


Mr. Tolson 

Mr. E. A. Taimii_ 

Mr. Clegg 

Mr. Cofley ; 

Mr. Qlavln - 
Mr. Ladd ! 
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Mr. Rosen 
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Mr. Carson 

Mr. Ega n . wt)i 
Mr. Hendo n 
Hr. Pennlngton_ 
Mr. Quinn Taniii_ 

Mr. Nease 

Miss Gandy 






Sffce £ 5 . rector • November £l, 1946 

O' 

e ±m KvechtiYCs * Conference 
Quarterly Supervisors 1 Conference 


Wne locative's * Conference on November 21, uneuijaoucly 
approved the following schedule for the quarterly .cuporvicorB 1 conference 
to he held at. the Seat Of Covernseat on Tuesday, Uecmher 11, from 
7:30 l. ti, to- 10:00 I* U. i • ‘ ' 

7 s' 20 - ?:E5 ’dar frauds Investigations ' Hr. S.. f. Bachman 

?!6& - 0:20 Preservation and Preparation Of Physical Hr./ S. % Fiach 

Evidence 

8:20 8: 25 Sheens ‘ ' . . 

8:25 - 9:00 She Status of SuBsirn Espionage fodey Hr.- X. hhitsoa 

9:00-9:15 Pefreeher on the Classification of Mr. &.* 3\ Sngert 

fingerprints - ' - , 

9; 15 - 9:4S Oral Quis- Based on EBX Handbook Hr,. J. A. Carlson 

Xf approved * the attached seiaorandan will he sent to Bureau officials 
emd supervisors, 

Those present were hessrs . folspn, E. A.-, fas®,, Ol&vin, Quinn ffasm, 

Coffey, Hendon, Nichols, Boaan, Xedd, add Since.. , , 



Respectfully, 

For the Conference 




Clydo Tolno 

/V JU 

S. A. Tamm 
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TEE RECTOR 

THE EXECUTIVE CONFERENCE 


NOVEMBER 20 * l$k 5 


On November 16 * 19 k$s Xhe Executive Conscience* 
consisting of Messrs* Tolson* Toma* Rosen* Badd* Nines* 

Nichols* Coffey* Rendon* Tracy and Clavinj considered d 
suggestion submitted fay Special Agent Charles bright* III* 

Special Agent Wright suggests that the Bureau prepare a 


sugg 


icturc of during the pan years* 

widi ' T&ny; employees d , 6 licit hails anovemfl 

iatun& of the Bureau •* #. achievements dating thy' par* 


prepare suclt: a. pamphlet: at this tine* may feeling that its pre- 
paration would be- unnecessary? that Bureau employees ate ccyniaant 
of thy u yifc perfumed the Bureau during theimr p cried* 


Respectfully submitted* 
FOB THE CONFERENCE: ; . 
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Mr.,. Trac y , ■ 1 

Mr. Carso n - 
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Mr. Qurne a 
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Mr. Pemlrato nrJ 
Mr:' Quinn TanffTT 
' Mr.. Nease ■ " 

. Miss Qandy <• - ~ 
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coury&y police tkm&y*wi^rZ- VA «aw 
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£S®?5^S 

™*r pessvssfirt'tft! SrtwSi®? j-sss « r&s?®- ^ 

srs^SlsSi^as ffiassa; 
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Hespeotfully, 

#6r, the Conference. 


(a ^ %w f^, .M46- a&r+Jjfa 









THE DIRECTOR 


NO VEMBER 23, tylg 


GQNFE3ENGE 


Qn November 13, 19h3j the Executive Conference y 
consisting of Messrs,. Tola on, E* A. farm, Quinn Tamm, Hendon* 
Nichols, Coffey, Roseft and (flavin, considered a suggestion 
submitted by the Mew Torh Office that anJLArmy feep- be purchased 
for that office* — r— 

•. / Ihe SAC stated, that the jeep could be Used for loving 
ammunition, ^targets and other materials. on the' range during- fife** 
arrmg training -at Camp Emit n^HephshiHlf NeisTork, 

The Conference recommends approval of the suggestion and 
Should the ■ Director approve, there is attached . hereto a cemmuhica-* 
tion to the ITevi York -Office* " 




ffCt -Mr* 'Clegg: , 
•• JSr M Hendon. 
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Respectfully submitted, 
for the -Conference 


. QlfydeflolSoi 
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SlU.ftttatoia ■ . 20, 18b5 . 

John Sdgar 1‘ooTBr., iiraetor 

Federal Bureau of Investigation ; . : u fiSMSitfifB 

ifeville Island Police iopartoui • ' * 

^Ville J-slMj Httsburghj Pennsylvania' ■ 
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,, ft? Bureau does: not: 'feel Its policy in, this' regard si.milvrW 

and you stouid advise *, Bodsialraecordingly. ' g 4 *" a, . W * 
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FBI WASH DC 
SAC, ALBANY 


11-16-45 
ROUTIN 


8-33 PM 
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BASE. POLICE FIREARMS SCHOOL, OGDENSBURG, N.Y. REFER ALBANY CONVERSATION* 

’ ^ 

WITH BUREAU, NOVEMBER FOURTEEN. SA C. A. BASS, NEW YORK, BEING DESIGNA-\ 

TED TO FURNISH FIREARMS INSTRUCTION, NOVEMBER TWENTYSIX- TWENTYNINE, "! 

THREE HOURS EACH DAY. BUREAU AUTHORIZES ALBANY OFFICE USING BASS TfljJ 3 

/' ' Q 

SUPERVISE AND RUN THE LINE WHILE OFFICERS SHOOTING. UNDERSTOOD THAT J 


CHIEF MYERS, OGDENSBURG PD, ASSUMES 


SIL4TY WHILE OFFICERS 


.SHOOTING. 


0 


HOOVER 


Approved by the Executives 


nyc 'Advised 1 

END'’ 

<$ ; *FE3 


essrs. Colson, S. A. Tam, flavin, 
2os§n/ Hince being presnnt 


f^ntr rj - 'W 



ives 1 Ccpirer^ ntifij 2 
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II event sr £7 3 


The E&ccutiveS Conference 


~^L ^HFORiaTIOH CONTAIfiki* 
,:rsik IS UNCLASSXPg® • u - 


1045 


The Executives Conference cons isting of Messrs*. To Icon, 

Mention* &offey* Clauin* Clegg* Tracy* latid* Rosen and lUchols 
considered the present policy on thefffe tribuM on tjTSpfBX' Taw 

E nforcement Bulleti n* w ' — t**-—*-**^. 

Recently the Conference recomended* and the director approved* 
the putting bach: on the Mailing Met. of all persons taken off at the out* 
break: of hostilities^ this brings the total distribution to 15*000 copies* 
At that tine the Conference recomen tied* and the director approved* that 
the Bulletin be sent to chiefs of police* sheriffs* assisimt chiefs of 
police* chiefs of detectives* precinct captains and other ranking law en~ 

\ forcemeat officers * but that it not be cent to individual patrolmen ez- 
I cent graduates of the £31 national Academy, 

The Conf erence recommended as follows t 

l* Mr, Tola on recommended that no change bo node in our present 
practice of patting m law enforcement officers., 

M*. Messrs*. Tracy* Mice in* A* Tom* Mention* Coffey* Mlegg* \ 

; Ladd md Roam rccowWmded that any police officer who writes.- in request*] 
Jk'ing the bulletin be placed on Me Mailing Met* even though other copies 

.1 ftt*** n-. 'jan. tfc fvi? A H4 1 m *&?* «■£*■* ** * I 


Spectors* Albert IHllSans * has specifically requested that we send hin 
550 copies so that they could be distributed between the v&ri ous pro* , 
cincis and officers:*. ' / 


mew of Me Conference is approved* that we mb send copies of the Maw 
Bnf.orGenent Bulletin to any' officer who requests it from the Mew fork 
Police Mepmtmmt in. vims of the specific request of the police, authorities 
to give-, theta 350 copies-* 

k), 4, The Gonferenoe was maninous in r.ecommendingl that as an 

Or experiment the insert containing data on. wanted notices and the like be 
\ sent only to sheriffs* chiefs of police and: itimtift cation officers* 

11 j This was cut down considerably in the. amount' of paper mad for the. invert, 
h ft was pointed cut that the only way to do this would be to segregate the 
£: l ulling list* The Conference was' unanimous, bhdb*a. trial be mde** 

£: » ■■■ ^ 

izz 5 n The Gonfe0fice approved Me ptepdrmim'cf a list of sheriffs 
amhcsn. will be sen*g$M%> Lap Enforcement Bulletin*: This is presently being 


fir/ car,eo 
Ur. fcga rf ^ —r 
Mr\ Jlurnea 

Mr. 

Miss. Gaffe r* »Tf 


( z&fT x 


v-TS'S 


M -.v C V. !S "- \ 



r 



42 * 6* The Conference recommended against restoring to the Fai l- 

\i%ng List Jam enforcement officers outside the Western hemispheres hut 
fhreeptmendpd this he considered again in appro^inatepj one year*: 

■ 7* The Conference also suggested that ice ascertain &hat the 
cost would he to hasp the bulletin printed by the Oooernment Printing 
/Office and to report this fact bach to the Conference* £r*. Olavin is 
{handling this* 

Bospectfully^ 

For the Confermae 
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£\ : A*. Tama 
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SfJa® Director 

o 

Jhe executives! Conference 


Kdveaher- Si, 194s 


3S£9»L f .. Hmyfolj sf Ins tractions 


suggestion'of WlS^JSS sSftw CoaBid@ ^ d the 

experienced and veil .Qualified 80n 2 0scd of one 

appointed to asset from. time to tiu« S ? Mr 4 f roa «ech division, ha 
gmphers bpauoi.. 5^ regular oMM*Sj PnsMer c - haK ^ c 111 the straw- 
stenographers hac ha on hp>d by c:iftsa for uaasjsdgced 

. . «* oho has f0TOi 4? tteo^re “* »»* *S,k Sl 

whichc vary from the mm&l provisions w 4 t* Variou? Visions . . 

• discovered which are not covered by ih™ 1™ f a ® cp ' SQs notices are 
the sublet of a separate, consideration. ’ ^ such inctanco ip being made 

the- Stenographers ^anuai^can^^dona ^if I*f V that & fe hch better ,?ob i n reviewing 

ia f f a fcaoKdS S1SX 

is if 8 . ® r8 cadQ d:v the aanu&l. Hr.' Carlson wW <^ 8vi 0dgo and views . before 
18 ln s^oeraeat,. - , , 4C ‘ 0& * la9a &>■ as In charge of such .mat tors 

Raconraehd&t i on ! She £*awiMw«»i * » ■ - 

a- procedure 'oe followGdandif a nornl!r J1C ^ *&tatwnda& that such 

to, **fa« ** «* 4SJ *J VU1 > s 

. Corny, HouMb, *”“• Mayl “> Wat Sum. 

\t.L - ^apectfully, . 

v.< i^if,nHciiA SSIPpj) . | . r tne Conference 





. Clyde Much 
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°4i Mr. Cle gg 

Kr.. Hendon. 


S. A. Steam 
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£he ^irector 
Che JxtiCUtivOje* 


CoaforJitc® 





Povaiabcr 1 G» 1245 


She i^QC'a^ ivaa 1 Conference* $ovcaber 15 , 1245 , approved the 
attached letter to Special agents in Oterga which! trnneaitg a ncro- ' 
randum saasarlaiag the hurshu'a policies ia fioldfeaHc^Irriaiaft. 
aah§o|s. $hi© memorandum pats- in one apcwwnt a. Wlcy imTtims&xy 
ot the Bureau's pos.iiion ia police training,- She advantagcc. to he 
gained through participation, ia local police training schools, the l 
Bureau- s policy in the operation of local schoolc Jzono schools. ?r*d]4taie-wiao 
Algols,, the Hurenahj pnliciet with paspoct -to uniforsitied participation'' in 
police |rr4,niag schools, rmd lureuu regulations dealing with aoc.himioc ofiorganis^ 
WS palico tr /ank^.-achools arc described, f ~— — ~ 

« ^ 

approved, 12, copies of this r<esorf>ndun will b© furnished to each 
Cpcci&l agent in Charge with instructions that ' they should charge out oao copy 
to each gunlif fed police instructor for rev icy and return., 


, U was felt that the. exposition of the Bureau* e policies; and uroo sdpre& 
in field police training would serve to clarify any QUo?tione which exist in the 
minds of tha Special /.gontc ia Charge,. An explanation also has been made of the 
rdpent situation which arose out of the ddtivities of the office of the American 
Uuaietpsl Association.* 

* “ v 


Heapectfully, 
far > the Conference 
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THE DIRECTOR 


H/23/45 


XEGUTIVES CCNFEHEHCE 

S>esfrnc/ti>n d- £htrc: 




The Executives’ Conference on November' 20, 3-945* those present being. - 
Messrs. E„ A.# Tamm, Nichols,. Hendon, Coffey, Rosen, Tracy, Ladd and, Clegg 
considered the requests set forth in a number of letters from the Boston Office 
f|r authority t.o destroy files and records in the Boston Office as follows: 

t l. File eptitl ed^Old Office Personnel File?* containing correspondence 
from 193Q tc 1932 relative to .office, adainistration, and an. inspection 
report dated April, 1931% 

am *' 2* Inspection report's and .correspondence, relating to them, from 1937— 

| 1945. , ’ 

!f 5 * ferimri S64 OWifatM Fto fm W,1925 to Jawy,.193i. 

^ 4* Cancelled checks, bank, statements,, used check book stubs, and copies 

3 {$ • pf Special Agent in Charge’s expense- .accounts coyering. confidentiai •; 

1 10 items paid •out of the confidential fund of the office for the 

• , period up; to .September 1> 1945 and to destroy similar materials .- , ' 
each three, months thereafter Inasmuch as, reimbursements are inyariably made - 
jftthin. a. three months? period and the account is balanced monthly* - . ' 

The Executives' 1 Conference unanimously recommended that since it was 
k practice. to peimt ; field, offices to destroy adninistrative files after they , : /. 
Were three years old that the same rule, should apply to the- types, of material 
.-above enumerated and -thus all copies of inspection reports’ and Correspondence 
relating thereto, material, and touchers; dealing with, the c.mfidehtial; fund, and 
contents of so-called personal and Confidential files may all he 'destroyed after • 
three years with- the exception that before destroying the serials in the personal ■ 
and confidential file, the 'material, should be- reviewed by the Special Agent in 
Charge who would .be .authorised to retain any items which he feels should be. 
retained for his future guidance including matters, which might have- .a continuing 
interest in the office.* The judgment of the Special Agent .in Charge, is to be-'-v 
relied ..upon in .suph instances*- , ' , „ -- - - - yk&s* 

If this is approved there is attached 'hereto a letter to Mr. goueynajra. 
also ari ZkG letter in keeping with these- recommendations. ■ 


dir# Hendon 
~Mr* Clegg 

£/ -1 _-*» .V^ 

HlHOsPJ 


Respect fully, 

For the. Conference • 


Clyde T.olson' ' \ ’ Ijj 

c>' \ \ 

H /;■ K 

E. A* Taman'' 
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Mr. Toison. 

Mr-. E. A. 'Tamm 
KC.- Clegg 

Mr.- Coffey 

Mr. Clavj 
fc fr.- Cadd 1 
Mr. Nichols 
Mr,. Ro,sen-. 

Mr. Tracy~ 

Mr. Carson 
Mr. Egan 
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> 3his vest is also being shown to Inspect' 
bjr Mr,. Baughman, EPC 
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Mr.- Hendon 
Mr-' Penninpon ■ " 
Mr* Quimi Tamm~ 
Mr. Nease * 
Mi'Ss Gandy\_ 


: Miss Gainlyl » Ur * 
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THE EE HECTOR 


EXBC.UTIVES* y .COREEI®CE' 
ETSfiED l^MCOSE,, CAPTilN 



.BS7EEEt,.3»SSi HJ 

APPHCART - 3Ist SESSI(M EBI WA 


11 / 27/45 


/ Th© .E3E0cut>iY€!s: , Confereni?d> HessrS* ’poison ,-GIavihy-Traeyj 3Jichoi§, 

, /' Tam,: RosSn, Hendon, Ladd, CoT% and Clegg being present, considered, the 

application of Captain. Edward I« Aucone, Beverly, Mass® jED* His application ‘ 

‘ »as submitted by Chief df Police Joseph G* Murrey of his department* who, when * • 
"■’/ Interviewed, advised that, the applicant should never have' been, made 
• . a Captain; that another .officer would have been more appropriate? that the 
applicsuit 's promotion 'was due to “rotten potlitics" j that he had 3 years 1 
experience and the other officers would probably resent being taught by one 
of 1 snch limited experience, particularly .since the applicant *s promotion was: 

' the subject of Considerable criticism* -< > • ' /*- 

. . In 1929 the applicant on a charge of bastardy wag adjudicated 

/ ■ the father of a. child of 4 woman other than his wife* M$ appealed arid in March, . 
193P, Was again adjudicated the father of the child and was ordered to ” * 
pay confinement expenses: and a Weekly allowance but when the child, was adopted 
by her maternal grandparents, the case was dismissed on a. settlement whereby 
the applicant paid $750* 2he applicant was ffiairied ,in September, 1 929 before; the 
“ ‘charge of bastardy was brought against him in December., 1929* ‘ \ 

The Executives T Conference concurred in toe rec.omnxendatio^that this ’ ; 

applicant be considered unfavorably and that, the Boston Office be informed 
of this fact and instructed to notify the Chief of the Beverly, Mass* H) 
that because of his :otbi ; personal comments the applicant is not acceptable* 


■k teletype to this effect is attached hereto & 






SAC j Albany ’ ' • 

RE; SAfURDAX FJTX . , ’ , 

^ ' Dear Sir; _ , , ( 

‘ • Reference is made to. your coiruniinisatiDn of Eovoxtibe? 9> 

I, 19b$, Y/b.*roln you /advise that a stenographer is assigned . to 

I" " _ Saturday duty, from 8:30 a.itu‘ td 12:30 and that tho employes . 

I*.., ' ; -- taRes thQ ,'neGessary p omenS t aloiy loavo •onrdjh'# f Dllpv/ing .Eonday. 

I 1 ' • “ - * . • ' • fhe ^ufsau has no, 'objection to your continuing this 

1 . V 1 schedule; however } it is felt that, if could be set, up as a regular 

! • / 'schedule.. / .. ;• • , • V' - ■ ' 1 ' . , '' 

|, ‘ - '• ,V * ’ ‘ • . / '■ ‘ Fery truly yours, ■ ' 


”<*vy%V 
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The Ezscuti ucs Conference 


The Etzgcutl ues Conference consisting of iig&srs* Tolsm* 


ordered the fts taffymiri aims sard, for this year and unmitnously 
recommended that the attacifed card zetrhad Tt nuzbcr l u be used* 

If approvals it wf£L bc.pr^pared by Hr* dautktep and the envelopes 
wtll he pupeheaod fror ofdo^erenp e_ funds » - . 

Eespeaifutly, 

For the Conference 


C%yd$ Tolson jr 


Miaefmmt 


CC-Hr, Hendon 
Up, Clegg. 
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J2t A* Tanu 
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Ihe- Executive Conference* Consisting of Messrs* E* 4. *£w&§ Clegg* 



indicate & search through ^tlwfiles of the lucatliication Myiaion** 


S&a Executive Conference rooosMenuad the t$r<? foiiaa letters he. 
changed to road fl log..o£ «^e--lcleatli , lcatloa Division.** 

If approved* -the neoessat/^lnhtiCoCSas ^ »iOX W locuodY ' “~* 
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4tthohm0n,t' 




Beapectfttlly* 
for the Conference 


Clyde ffoleoft 
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' &*. 4* HMW 


cc ~ Mr# Clegg 
Kr* Hendon 
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THE DIRECTOR 

c> 

THE EXECUTIVES * 


.CONFERENCE 


The Executives r Conference qnNoveai»r23, 1$45* those 
present being Messrs. Tolson* Glavin, Tracy* Nichole* Tamm, Hendon, 

Coffey* Dadd,. Rosen and Clegg* considered th^pfoposed. school for the 
railroad police of thefbnicag^A North ”* 

^rf h ^;#f'of ri -feat poIlccrfBnce has -aS&d-' tbb~3we«si 'fo ‘conduct. ‘4 school 
for the 46 employees of that railroad plus additional railroad Special 
agents which would total 110 students and to give instructions in twelve; ' 
different, subjects, as listed.. The Executives • -Ccsiference inanimously felt 
that the bureau should not conduct: this school but that it could and presently 
Should assist by giving instruction or discussing the following subjects t 
Theft from Interstate Shipnientj Laboratory Aida j Fingerprint Identification* 
and that other subjects should be handled by the railroad police or other . 
officials afad organisations! otherwise there would be other private, and 
industrial organisations which would request assistance, from the .Bureau in 
running Schools and: the precedent would be ill advised* particularly because 
of the potential labor problems involved. / ‘ ; - >■ ' ; . 

• ' It is felt that the Agent in Charge could advise the head of the- • 
railroad police that as far ah the Bureau was concerned their representative 
coULd attend regular Doling schools conducted throughout the territory but that 
the Bureau wovdld not conduct Or take- charge of a School solely and exclusively 
for these private, officers., ' 

• The Executives * Conference also felt that a letter -to all Special 
Agehts in Charge liquid, go f orsai^- indludih There is .also 

attached hereto a letter tb the- Chicago Of fice in reply to thslr communication* 


Respectfully, 


Mr. Tolson. . 

Mr# £♦ A; TeamT - 
te> Clegg 


; Mr. 'Coffey- 
• Mr* Glavin 
, Mr. Ladd . ' 

, Mr. Nlcha 
Mr.- Rosen 
Mr. Tracy ", 
’Mr. Caf 30 n_ 
Mr. Egan_ 



_ > Rendon 
Clegg 
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'p£ fafaudulenh'. checks '.ter- .the. FBI Lahta&fcto# • $>r • '. 




actually the hqrisau-is p9rfpriih|>a^i?aluahXe' Service for- tire: police y and no sub-1 i *1' 
HCssijQfe.a^el'd'eSysed -excect where the "Bureau cah-sucr>iv heTw-T^l 1 


the- form. 


le t sly , execute 


Ipaforjnali-pii v te be included in such suhmsslonbi ^^ncjbeS : a-*Wf 

number of submissions may desiro to make, up their ctm fbrhi letter ' as 'has already ! > 
been Vdohe- byia- few constant contributdr^ ' ' / ;y h \ - V"; ; .;.y - ' • •/ 
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The Director 
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Executives Conference 


November 28, 1945 


The Executives Conference , consisting of Messrs. 

Tols on, Glauin, Tracy ^ Coffey [, E. A. Tamm., Eendgn, Clegg, Ladd, 


Eos eh and Hichols, considered the matter o fmesiro y i n g th e 

^ JL rt ^ ’»r 7 ^ />W «! 7 * ’** Mk r4 <r» vk^W. 


Jtffngej^rtnt _ cards. 

* worm war T* 


tens interned and registered during' 


These cards are’ filed in a large package. They have net 
be eh indexed,, nor have they been searched. When dihe Cards were 
first received the Conference unanimously .opposed and y;ou approved 
that we not file or search these fingerprint cards, which are on an 
unusual size form which would not readily ’work into our current 
files. . - 

How that the war is over > the Conference was unanimous 
in. recommending that the. cards be destroyed, as they take up valuable 
space and serve no valuable purpose. ' 
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ALL INFO- 

'utils 



Respectfully, ‘ ; 
Tor' 1 the Conference 


Clyde Tols on 


Edward. A... Tamm 


cC k]'Mr* LtendOn 
Mr. Clegg 


t. Tblson ; 

to.' S. k. Tarcn_ 

to. Clegg^ _ 

av COf^ey 

to. Glavl n - 
IT. Lad d - 
to, Nichols : 

t r; Rosen 

to. Tracy ~ ’ 

Jr, Carso ni 

XrV-'*Egan_ 


■to. Gurne a - 

■to. Hendo n - 
■to. Pennington^ 
■to. Quinn Tanra_ 

Tlr. Kease. 
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. 'The Conference* canaisbiiag of tolmn, Gfevla, Tr&oyv 

S. 1# Bondt% .Gpffnyy Hibbola, Qlegg.,. Xadti, ani Hasten, on |?©ifeabe:s* X945. 

Gonsiaarotl # Suggestion bf Bzmi&l Agon't Otedoji ff* Arnold, <s£ tlio ^T&watqsy to me 
• tffcet that, tlifed 9» ^uls^ly **8lga#d to multi Hold office & 

• fho fouctloa of this teotolciaa. «otad %*. m e^sult situ th#- Upt'oi ei ggggg in dhe^ge? 
on oaisnfclfio'^fsrn vnd io bain charge or opmmUxi eS ‘ 

technical e^ipsent juid to generally assist on inV’&gMgaiion-® involving scientific 
prohXonS* ’ ... - . 

fiis Oonforeaca »is> oM&laously of the opinion thst «*. tbe fir«inat bits© 
it. wo»l$ to $p£t» impossibles to. consider assigning .a lshoi»atojr>* t&elsnician to «**»• 
£ioM nffleo** the Gm2&%mm pointed mb timb the- XAtturotox^ in elroedr abort pf ' • • 
BcUnbitiu personnel hteafc it ;, »:onld. 'to m ispossibilitf to obtain ircrined 
X-oKonn®! to* ft* ««9*M tocaastoKt,. *> tot* *■#. * ttto* to tools' has boat ' 

pj*0ptt3r45u* * .* , , ! 

, HsadtstCnlXy* ' - 
,••;=> .for the OanCbt'onbo'- 


co-tssv Clegg 
Mr. Hendon 


SpCsAT 


Kir. Tolson . 

Mr. E. A. TamHT" 
Mr. Cleg g , ~ 

Mr. Coffey 

Mr. Glavin 

Mr. Lad d 

Mr. liichol s" 

Mr. Rosen 

Mr. Tracy 

Mr. Carson_ 

♦ Egan 


. Hendon, 

. Penningto n 
. Quinn Tam m. 

. Tfease 


Miss Gandy 
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She Conference, eoneinilng of SCenoro* tolmn y E. ■ &* T&m, C&fcYln, 
Txr&&y f Coffey, Umdon, flichoXs, Oiegg, held, Hofisn, soncidorad & request iron 
the Ositthl Office which it predicated Upon tin fe.et that for 1h® first tine in 
the.- St&te of Bebrctka a statewide police fedlo network 1 b being set «p by the, 
&W&s bolide, .Considering tb« situation «« outlined ty the.-O^ha, Q£ftc% the 
' Conference recoiS3.^nda 


1 ~ tizzt all Btn.‘#s,y autonomies* which noraglly operate in the State 
of $«bra»k& he equipped with $ rndio receiver which rdil b». tuned to the Stite 
Police network* 


2 - fhab four $*tfcXso,f earth which will permit radio talk r bnsk. from 

four Bureau cars to the Bobraaha Slat© Police he purchase:! and installed in four , 
ay.toaobileh in th» territory* ' 

3 .•* ®nat ttfl&r Qssdm Office retain 'the four two-way units non imir£LX&ii n 
,in oars out thorn which operate on an PS! frequency and therefore raula- not fed 
connected into the Gtato police network, fbio reso^epfetioa It *se4« ho ihpfe. 
the office. wIIa, ho equipped with carp, to gerfosfc a facial job in »hl0h they' • • 
s&ibfe hot deair© that all polio®' corn 1st .tchrasha he -able to iisfe^n $n„ . 

1 ' . 4- 'Shat existing ^uip^e&fe alfd&4y ordered fop the 0®ahn Office ■ 
before SMo letter wan rocaived fe&. sm: transferred to tb& Detroit df fine whurs* • 
th^r® la a«ple need for its ns©,: - - -/...' . . . . 


In the .siycnt yon approve, « letter to the Dasha Office hae htOh prepared* 

- , Sespectfully, •- ‘ • , 

‘" ’ • . tor the. Confers 


Mr- Tolijg g-43r.» 

Mr. H.i A.- ‘l'aro a » » 

i!r. cieg g atens Hsndaa 

Mr. CoXXey_ 


J? 


. Glavln 
. Lad d 
. Nichols 
. Rosen ~ 

. Tracy 

. Carson 
Egan_ 



Clyde fplaon ^ , 
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ugCLAb'SmM*. 



. Hendon_; 

. Penningto n :■ ■ 
■Mr- Quinn Tam m 
Mr. Nease ' ' 
Miss Gandy . 
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2h* SsecutiY* Qsaferanoe consisting. -of Messrs. e-lavin, $racy, 

B«dton* Btoo^ Long, HOses, iolsoa, E. a. 3Suw # a^JSiobols, oonsidersd 
two additional requests of the Loo Angslee Countytcivil Service Coandsslon 
m connection with their head the^iae 

§gte&tojy the Loe AngaLaa coual^^eHf^s^omct. ftrsviously th^T^eoi . 
JhaJ the Bureau prepare quea^CM” to -assist In the preparation of sa eafchiimbion 
to he rendered to applicants for this job and their request that a represehtatite 
^ the bureau participate in the ihterviwiijg, of such. applicants were considered. . 

former was approved. and" the- latter was disapproved,, and the BAG at Los Angelas 
was SO advised by teletype on October 10, 1945, Since, mat thee the suggested 
questions have been forwarded to the SAC at Los Aisles to be turned over to the 
Los .Angeles County Civil Service cojoaission. * 

ponald ii, Curtis, gxaBlner of the Los Angeles. County civil Service • ' • ' ' 
Comissioa, has .now requested, that the £umu*a Lasboratoxy- xunife^itrol teats , 
m certain material to be cscajdnedby the candidates for IhiS^^ohlth^er 
Civil service . eoBKiiealon. will knew better vrhat- to eapeoh from these 
Candidate when they set forth the results of their exsninatlon. ’ in addition, 
he has. -asked Whether it would he possible for a representative of the Catatsslon ' 
to conduct interviews with applicants for this position at the St* Louis, 

- f°rk city, Boston, Chicago and several other Held Bivisions- since such a 
representative would iiavo po available place f or euch interviews- without' arrange^' 
S^S »ado with unknown representatives in -various. m.ni sWdo» Gbsaaissiona. 
SA ® B* Hood at Los Azalea rebonaended. that, the Bureau participate m fully as 
possible in connection with their efforts. - , 

She Conference- was umniaously closed to rendering assistance in con- 
section with either of these requests. Is ’this connection it is not felt that 
We .have, available j^raomsS. for running: these control teats or that we have 
office facilities that -wa could uake available to- hie in these various cities, • ^ 
Jn addition, it is. believsd that the-, granting, of these two requests, or participatin 
ia^the intervi.ews prdvious3y saeutioned wouMtie mo Bureau in too -Closely with ' th^ 
Selection of- a head of this laboratory which would bo extremely unwise . ‘ ‘ 


If you approve 
to this offset., 


is attached a tslet^ i || the $aq- at Los- Angeles 


I Mr . Tolson 

,l!r. E. A. 'Tamm 

Mr . 01c,-;- 

1 Sc. CoXi'ey 

Mr. Glavl n . 

•Mr'.. Ladd 


Mr. Nichols . . . 

if: xgag ^ffiL i Bii 

Mr. Carso n~~ ; 
Mr. Egan 
Mr, Hendon_ 


I Mr. Pennington 
Mr. Quinn Tamm -7- 

Mr. ‘Nease 

Miss Gaijdy. 



Hr. Clegg 



Bor ms conference 


, * 

<2£v 

** — “V 


$tyde Xolaoh 


E* A. 
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Poster were not mn- J.7 V, w Pdmtij 
S e %*&**&** however tkattf^f in 

OTa2d > s 

^ . t(7 , Mr? Posen and- Mr, JfeS$oi& _k ^ 
rtn^-taneouQ issuance of --the to 

^ied 0 Jn^ ed r? lJ T ^® r m * f^Mnr£Mnt i ^ iC{m «* Order 

PptLteeoZ oUeJf? ***&*$ as *a* 

virZ % a/ placing the finaemrint^nii^l.^ 1 . t?2 W? would serve 
J tee depa rtnenh* kf,l y f Wf 1 n ts dn record with' the, 


— t{ui 

\ucu±'Pt4fi 


Peapectfulluj 
,^_£or the Preferences 

' / 


^CUgg^imy m 

\m_ * / Jt'lt. 0-^ , 01yde T °i8pn 



£* A* fam, 
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SAC,. Smi Antonio ' . ; . ' iiovoiabar 21,. lyirS 

Joftn Edgar _ Hoover, Director, Federal Bureau of Investigation ; * 

lieutenant Colonel WAITER B. MAGffiSS • . , ■ 

Randolph. field, Texas \ 

V.i, 



As you pointed out in your latter .of Hotemat 1% 191(5, 
it is contrary to, du-p ^611^.3 tablisned .policy to oRacuto an affi-i 
du-srit such, as you transmitted' mihyour letter coBtoeading lieutenant' 
Colonel lagness..' is ho objection,, honsveri to your suggestion * 

of writing Colonel-. wggnsss 'a 'letter- of appreciation. • ■' 


• . • „ .V" . • . •' 

Approved by %ho fkeoh’fixes Conference. consisting of IbssrS,.. Tamm, 
Glavin, Ssndon, Coffey, flinofe Tracy, ladd, Rosen and Nichols • ' 


' .CCTOJXGATI0N3 • ■SSO.fT&if ' - 
1.1AIL3D - ll-r23~h$ '* 'M 






— J - V 


HHC?PtT 

/1M 




J 


THE DIRECTOR 

O ' 

executives* cqhfebehcb 


Silj 


PHILIP BUHHJlS^fe) 

/' 


October 22, 1945 

Atx tOT’QRKATIOR CQ«TAOT $* 

-?EIK I ^CLASSIFIED * \ - 

jjidX-sv.sfes.w c 


UXSE 



I 




. The Executive s* Conference, Messrs* Tolson, Glavin, Tracy, S. A. Yasw, 
Coffey, Hichols, Ladd and Clegg being present, considered the suggestion of. Hr. 

E* A* Tamm- that Hr. Philip Dunham Reed be considered .as a future speaker at 
Qraduatioa Exercises of the Rational Academy* Mr. Tam mat Mr. Reed at Sat , 
Francisco and described him as a very dynamic, personable man mho was also/ta-C/ 
at a dinner in Mew York attended recently by Mr. To® ’Watson of International 
Business Machines and. the heads of thirty or forty of the larger corporations 
in which a program for the development of international business mas outlined. 

Who’s Who 3h America for the years 1944-45 discloses that Reed y 
mas bom in Milwaukee TJisconsin on November 16, 1899. Be received his B.S. 1 
in Electrical Engineering at the University of f&sconain in 1921. He also 
obtained an LL.B* degree from Fordham IM varsity in 1924,, an LL.D* from Union 
College in 1941 and a B. Eng. from Rensselaer in 1941. 

Re married Isabel Mayhem Smith on duly 16,, 1921. 

He mas associated with the lam firm, of Pennie, Davis , Marvin & 

Edmond# from 1921 to 1922. He mas patent counsel for the Van Heusea Products: 
Corporation from 1922-26 •; Ra Was rnlth, the General Electric Company from 
1926-42, beginning as a -member of the; lam department, then: becoming assistant 
to the. president and then director, which position he held from 1927-39. He 
chairman of the board of General Electric, which position he held, from 1940-42. 
He then, became associated With the Office of Production Management and the War 
Production Board where he mas employed fro® February 1941 to duly 1942. He went 
to leaden as a deputy chief to the Hardman Mission and mas so engaged from, duly, 
1942 to, October, 1943* Meat he mas chief of the Missis for Economic Affairs, 
which position ho hold after October of 1943. Ho Is a director of the Bankers 
Trust Co., the Metropolitan life Insurance Company and a member of the business 
advisory council for the Departaent of Gdraaerce. He is also a member of the 
governing body of the Mai&onal Industrial Conference Board. 
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He is a Republican, a Congregationalist and a member of the following 


, Mr. Tolso n . . 
Mr. E v A . Tamm_ 

Mr. Clegg 

Mr,. Coffe y 

Mr. Glavin 

Mr. Ladd 

Mr. Nichols ; 

Mr. Rosen_ 

Mr. -Tracy_ 

Mr. Mohr 

Mr.. Carson 
Mr. Hehdori 


University Club (Hem York) 


Manursing Island (Rye, Hem York) 

His home is at Rye, Hem York and he maintain 


-Avenue, Hem York, Heir York* 
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ixi a, list of potential speakers in the future. • %% ins' not belieied. to bo 
advisable to Invite hist it any parttenlarly early dat a doe tor the fact that 
be did not appear to be too wall knoen froa. a Jiatlcual- standpoirit but his j 

naxm would be considered lit the future shea selecting speakers for subsequent 
graduations of the. Aeadej^y. 



Respectfully, 
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4 Months, of received reports -for one ofmoie. 
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. f h £ ^oattrop Conference considered tlxe cushion, 
a.,sed uy r, a?, to, Aether the -Sur-eatt toiiie at this time - 
X ^f- Ch '^f or variation, in its' policy of investigation the 
activities of the Communists within the United States. Mr. ^amm 

Z one t*»e a program had. been attempted inwhich 

an eitort vras made to conduct sriffirnowt 4 ; — * 4.4 __.«... 


' ^ -a 7 * 2V 7 r*"* w- ey-ery memopr ,pl mg- 

*2*? * * P — y ' hls Program, it was pointed oaf,' was- too 
smoitious a one. to. he nroperly perfected and, accordingly, the 


Sv>? y rrl" key T^ es * Ur - ^ pointed out that the 
ney figure” delation tn?y aoniy to national officials of the / 
organization : or an the fioia.nfflce* level, hut the key figures, ere- 
• moving end effective ST the 


After .general discussion, . ii was the recommendation 

conference that the -Or.es erft ,-p> rmvih it ^ 


n u^jjig-inaae 'Xrom A .was^ngtoii^ to - 

ccnfme operation to the "real 'hey .figures'! Bog your v - *!: 

l£in *?’ ^ hed , the. -Veau hulletinoOf ■ . 

* . \ - h ' ' ^hich,. ;pu t?3.izie0i 


• ^cemmenas- continuip., --ton will hole that the 

. t X¥ T e designation -is interpreted upon the -basis of "the 

, extent -of an individual’s, influence lv a. Communist organization, 
in a trade taction, end m the general public." ' - !•'■:-■' , . 

■ ? Qse § attendance at the. Conference were Messrs, iolson, 

yia^ lracy,.. -Coffey, H endqh, Morgan-,. %$&&■ Rooft and E/A. -lamin' 

' ‘ ; V ‘ V - ' .-■ v\-.. i ’ ■ 



, Eesnectfuliy^^l^ l/ / ' V - «, 

. . $*>* fr he • Conf#?hce|| 


f ■ i . • v Clyde Tolson, 

\-) -r ' - 


■$P ^0£C 


C’C— lir ; . Chgg - 
Mr, Hendon 


•’. - -if . j. 


• Hdu. A. Xamm 

ALL INPORSlf/)^ <^)KTA1H|D 
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Attachment 


tas nt&vmm* 


Conference, consisting of Shear's, folacn, 
gusrta* iSawy, $•. A*, f«a% Coffey* Rendon, H$Qhoi% lactd,., 

•Rosen, and Clegg oft BfO^aber 3* 1945 cpnsidersd the. attached eu^ry 
of tN application of uephttf of ib* Sheriff at 

Portland* Oregon, for attendance at the next Session of the Rational . . 
.^cadesy. pro® 1929-1935 Pratt -was employed by the Oregon State Police, 
ita redorda show he resigned but confidential information -indicate# be ir#s 
requested to r ##ign for falsifying hi# daily reports, It appear#' that he «&& 


chaining abduction tut after five other Pestbef# Of the 4fcfgpa State Polio# 
testified that they tad 'had relations with, the same -girl a no hill tas, returned. 

Since 1936 it appears that he has been a. good officer, is. being 
gfodjOed for tariff -add the f&dcutives* .unsnimousiy recom©ndl4 "that " 


fpr the applicant; t# .attend; 


iteapeotfuily, 

POH life OOHPMCS 


Clyde toison 
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the Executive Confcroyoo* -sSossiFtlog of Kcsoynv Tel eon* £« 4*. 
ttess, Slofln, ■<&£££* Cof&ey* topes*. c-nd trtoy on. tcncssfor 
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SosIVm-.cO me ts&si se<$ % tmvjf tteh tfcfc rovy fcm~ %mMt$ 
m-& seH £cr tfcn followiitg |$r£o$css . 

• ■ t» . Jtaa tM$?* mtjm&xs iln&isg&ltiit #,. ' , -. .. 

* * * 2* T&csi V&Q&fi Xotieiy yaitttfaisg ^XXO&to f j^oriristn, 

$.* $&&?, isttsy ^nfesafiai^i om 

4-' I’Pfck I5*X#t _ £or& fingotprlnt cei'dts not* r/asoe^^iblo &f 

'' senate .cionoXx’X<^;tioa %ith ofceefe kojV eg iVy^oa iTor 

$&ch m ffe$ey£ $o$ pa^sjsijr ofcei- - ' 

• ’ IV' GcntW"tm ss^ihsojnXy rseorsscdo itafc tH file eo;i\o ortho stove „ 

yffevyci to £»ys lot-t&ro sa isfegoy to fiXe3> so it. if the osyoyicneo of tin? Xdo&ti- 

fin* iioo fdvi&icm they s» .seHos. eves?, refsTrci to* 
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!¥: iTm^ ^ 

I'x.- Clegg 

Er. C itie y . .' 

!,!'.. Clavln - 
;.'r. Lall 
Mr. Mchois 

IX. rcosen 

Er. 'iraey 

Mr. Carson ; 

Mr. E^an 
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THE EXECUTIVES* CONFERENCE 


^IREARAS SPARE PARTS RUNNBtdlNVEHTORT — 

QUMTlCO a_ VIRGINIA 

The Executives' Conference consisting of Messrs* Tolson, 

Glavln, Tracy, E. A, Tamm, Coffey, Hendon, Nichols, Harbo., Ladd, Rosen 
and Clegg on December 3, 1945 considered the fact that, spare parts 
for firearms are now maintained in the Armory at Quantico- and orders 
from field offices are filled from this stock pile . During a recent audit 
of the records at QuanticO the suggestion was Made that something, in the 
nature of a perpetual inventory be maintained for these various items, of 
equipment* No one single item is very expensive* The repository is very " 
carefully supervised and guarded and although It may conform to what 
may bo called sound principles to maintain a perpetual inventory of these, 
parts it does provide an additional clerical system which could be 
avoided and for which apparently no real necessity exists. 

For this feas.oh the' Executives'- Conference unanimously recommended 
that such a record not be maintained* . * 

, — ' ■ Respectfully j, 

For the. conferehoe 


Clyde Tolson 


E* A* Tamm 


Mr. Tolson 

Ur. E. A. ’i‘srcr_ 
Mr. Clegg 
Ur . coff y 

Mr. Glavln 

Mr. Lad d ~ 
Mr, Nichols . 

Mr. Rosen - * 

Ur. Tracy ■ 
Mr. Corso n 
Ur. £ga n 
Hr, Ourne - 

.Mr* Hendo. _ _ 

Mr. Penn In t r«_ 
Mr. Quinn '^amra_ 

Mr. N?ase 

Miss uan - 
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Ori November 27, < 1945$ the Executive Conference 
consisting of Messrs* Tolson, E* A* Tamm, Tracy, Coffey , 

Rendon , Clegg,. Dadd and Glavift considered, q, suggestion 
received from SAG Acers: of- the San Antonio Division concerning 
s ‘ ^public address system for this, division $ 

SAG Aoers stated that in the event the Bureau has avail* 
able a small, portable public address system, it could be advantageous! 
assigned to the Sari Antonia Office* He states that the request is 
based primarily on the use of such a system in connection with the 
law enforcement conferences* Re points out that there, ape in 
attendance at many of these conferences anywhere from 185 to 175 
people, that the conferences are held in auditoriums, theatres,'' ' - 
court rooms and Other available places and the acoustics are. some* 
times bad* 2 fr f . Acers feels that such a public address system, would 
remedy such a Situation and improve, the conference' as a whole, insure 
ing that all persons, present in any part of the theatre would hear 
the proceedings* Re stated that oh the present series of conferences 
a public address system has been borrowed for use and it has been 
particularly beneficial in presenting the subject,; "Testifying in 
Court," that the Bureau representatives can be heard easily; however, 
police officers used as witnesses, have difficulty in speaking loudly 
enough for th:e entire audience to- hear* ‘Mr*, Acers further advises 
that by use of the public address system it might, be possible to. 
encourage officers, to participate in quip programs by handing them 
d microphone at their seats .along the lines Of the- Doctor I,Q . program % 

For the Director's information, a. public address system, as 
suggested by Mr* Acers would cost approximately $350 *$p* 

The Conference, after consideration of this matter, does 
not feel that the. purchase of such a public address system for the 
San Antonio Division would be justified and that in most of the public 
auditoriums a public address hookup is available and it is not felt 
that a mobile microphone such as used in tfufo Doctor I * Q* program is 
:at dll necessary in. Our police c onferencepfand that such, facilities 
should not- be essential in 

people* f 
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7he Kmg lep&ptzent ami the Marine Corps* in rcgumting 
Bureau uasSatmce in the location of dm cr tor a* include- in. the 
physical descriptions the mbfeota *' emra am mrka* In describing 
them smra and murks, the Mo g tepartnmt ml the Marino Corps me 
Kmg mat oat mbhrmtatiem which are not always reMi-iy undo rstandable* 
She charlotte field M&i&im has amwed -a. Hat of Mag mMoal a bhreei* 
■atibna umi f in thin regard '■* ami it U heUrnm that those would he he. 2p~ 
ful to the Agmta in the Held who are handling them ouma* 

Action. BeoammnciC& 

It is reem'imdad that the attached, Burma Bulletin* which 
seta forth me morning of them abhrmiatiom* he Mrmr&ed to the 
fieldm ‘ ‘ 


Attachment 


ADDENDUM* 


On December 5* 1945, the Executive Conference^ attended by Messrs. 
Tolson* Glavin, Tracy, Harbo, Coffey, Clegg, Ladd and Rosen, 
approved the attached Bureau Bulletin., 
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The Executive Conference of December h s 19k-5r con- 
sisting of Messrs,., Tolson > E, A* Tamm t Tracy * HarbOj Coffey 3 
Mumford and Glaviri considered a suggestion submitted by 
Special Agent G* RyndMliller of the Portland Division during 
bhe recent inspection of that Office by Inspector Gurnee, Agent 
Miller suggests thah fipho bo grap hs of bank robbers be furnished in 
color* ' ‘ *' 

Miller points out that witnesses would oftentimes comment 
Rafter viewing the photographs that they resembled the suspectj how- 
ever it was difficult to be ^positive and would then ask questions 
as to the color of the hair / eyes^ complexion 3 . et cetera * Miller 
feels that colored photographs would be : relatively simple to pre- 
pare . 3 and he was of bhe opinion bhab with little difficulty a colored 
photograph could be taken of a suspect and mailed bo any part of 
the country where- it may be exhibited to witnesses,. 

~ • The conference was advised that color photography is a 

complicated procedure at the. present time; that not only is, it a 
difficult task to make colored photographs 3 but that there is a 
possibility that colors of the different photographs would differ 
slightly* 

For the Director* S further information^ it has been as- 
certained from Hr, Dunlop of the Laboratory^ who, is an expert on 
color photography^ that it would take six continuous hours - not 
allowing time for the drying of the negatives ~ to make a. colored 
photograph} ‘arid that the cost of such photographs would be approx- 
imately $15 for the first colored print and each subsequent print 
would cost, approximately 

The Conference is opposed to the ado 
feeling that the plain black and white phot nrs 
by the Bureau serve their purpose, - 40 
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DeCember 6, 1946 


THMEIE0UT17E. COREERERCE 


• r-v-* 
r&r* ■ 


, ' - fft* Executive Confer 07io e of December 4* 1946, con* 

H Citing of Messrs, T Olson, E* A*- Tamm; Tracy,: Rdf bo, Coffey, 

Mujuf ord and, Clot Gift considered a suggesti on submi tted. by Special 
Agent Jon es of -the Grime Records Section that th^ f^nih giif 
Encyclopedia basiling approximately $6Q be secured* It ms pointed, 
outpe^tne' Conference that the Usual cost of this Encyclopedia is 
$£$0 and being able, to purpose, the Encyclopedia for the amount of . 
foe is definitely a bargain* „■ .;•„■■• 

ro 

Contains all * „„ 

Churches, schools . and all other pertinent data relating to Catholicism* 
The Conference * with the s exception, of Messrs* Tolsbn and ciavin,. reepm* 
mended that the Bureau purchase this Enamlopedia, they feeling that 

*t mould , r *mn: lc& n Ttiz iM&ifl rt.Hd&ski.nrt *hn ml »Sih Aiilr? fi4 v»« r%3- a*** 

$/• w « ,e rf J '**•' 'V5 ** P * vrvr ** f ' 

to piirchase the Qathol ic Encyclopedia*. 
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'■ SAC y New ' York . ' November 29, l?ii5 

John Edgar Hoover, Director, Federal -'Bureau -of Investigation 



.^yiGas Capsule Developed by fB^fedde Manufacturing Company' & 

. .... ■ 4 

■ ... : : .■ Reference is made to your letter of October 25, 1 9b$, .concerning, i 
gas-filled- cartridge manufactured by tTfejS\fa.dde- Manufacturing Company, '.Inc.,' • * • 

; . ' .■ ’ \ 

This item has been carefully examined., in the %reau. It Is. . ' 


not felt . that at the present time'dt would have application to any. of. the . 
■•Bureau's problems, .It is suggested., accordingly, that you so advise .the raanu- . . 
. lecturer. , ■ \ . ■ - . > .• 


EPCrAF 



NOTE: This item was considered by the Exec 1 ; Gonf."' 

and not felt to have any. application 'at this., 
time because ,-of -inherent 'hazards . in the,, use. 
thereof'. . '• EPC ' ■ 


• Communications' Section 
’ .Mailed ll/ 30 /lj 5 PM 
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• • The Executive Conference of November 19, 1945, 
consisting of Messrs. E. A. Tamm, Coffey, Since, Tracy, 
Ladd, Rosen, Hendon, Nichols and Glavin,. considered a 
■ suggestion ■ by the Special Agent in Charge at, Knoxville. . 

, . The SAC' at Knoxville states that a review of 

the Form Manual reflects, we still' have form FD-lOQi that 
as a matter of fact, this form appears to be obsolete 
and serves no useful purpose. , . 

A copy of the form is attacked' hereto. ■. 

Glavin pointed out to. the Conference that this, 
form is us ed‘ primarily at the present .time' for reporting . 
the travel of Agents -on subpoena, and the' Bureau is . 
usually advised by the office to which the Agent is 
subpoenaed concerning the travel before this particular 
form is received. He recommends' this form be discontinued. 
The Conference agrees, . ■ 
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SEOiJi J.. E, Edwards f - 

/'i SUBJECT:. Bureau Automobile Accident 

w ■ V' iltt " Sa “ ■ ^ 4200,00 

fedio Operator Norman G. Cissna 

/i-..- ~j 





UI^pD STATES GOVERNMENT 
BATE.:' 11-26-1*5 

55L^Oi3 
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v< A 'V-r' .--r 15 ■ 
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was todlyS^2 e acSde^tf Radio Operator =N0RKAH -£}:« CISSNA ? 

' CEATJpE BICrllE. "... ’ ^ aQ 0 obile owned by LLOYB BV FAST and operated b3r 


CISSNA 



near 
on. 

flashlight. 

,-nwpoe 

. , « •' . '. ■ . ,• V . J . , ,*•■ -• . • * . •* „* , , 

• » "\ T5T^rfr«Trr» j . .<> . .-• . ' .... « •.*:■• -- .* >.' , . 



■ ari-rv rat: A™ i:i ! : , .r.:2“| 

•-' ; .... -.a;' ,:V- • i ...„. . \ :o 

; ,Bb|i;ee;^fecdr' .RAftFtf- li.' J RT&Wr eisfeit-'U' ^ A „iM : U y :/ It 1 1... .’ ’ ; '.o : ; 


•*g£S&Jg^ 


' . ^ - - ’V utAu / oxuC';:ui«, UUB, X U«U ■ 

' \ '' S e ;^s. waving sorne^rhat. * ±ft M\. waito; anti; 

damage ' : ,;t : 

■ ' ,V • . ‘ - •. lv . 'Bureau; -Car - 
; ‘ ' v, % \ 2. ©tiler Car - 

"Af, ^ Pers.o“— ' 


.unsteadily. 





SAC Thornton recommended that Radio Operator GISSRA not be held 
responsible for damages to Bureau car. " . , *, : 


ACTJQR. fehuOx£iaMDED- , - i ' • ’ ■ ' ‘v ' ' , 

/ - It- does .not appear that- Radio. Operator CiSSwA is at fault in this, 

• - instance, artd it -is r-pcoimnend;pd that the $AO. betinitruc ted. to-. attempt; to c ollect’ 
for. the Repair's of the damage to; the bureau car from the third party through^ , . 
his Insurance- Company. ; V' ' - '* . . ; t j 


.On Novmeber 27 , 19U5, the Executive Gonfejehce consisting of Hessrs.- Tolson, ; ' 
E.. Ai Tamm, Tracy,, Coffey, Rendon Glegg., Eadd.‘,and Glavfn .agreed that .the - f 
.Ageh& >hpuid- jaot "he' he'id -responsible fo.r v the accident. ' -,V* ' , f .>4 - * •>' 

■f ■' 'T /vt .• .R*.-. 
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Gn December 11, 1 9h5 3 the Executives’ Conference with Messrs * 

Clavih, Tracy, Harbo, Nichols, Hendon, L'umford, Eos en and Morgan in 
attendance, considered -an Inquiry made by the iklwaukee Office as to Aether 
it is necessary for an agent to procure, authority from, the -jSACt in each - 
office to which he : may he assigned to carry a. personally-owned firearm or , 
whether once such authority has been procured from an BAG' and the necessary 
record made there is no further*' necessity for obtaining such authority from hub- ' 

Sequent SAGO.. - . . . . 

■ > , t ' * 

The Conference tmanimously was of the Opinion that once authority is 
obtained from air SAG by an agent to carry Iis . personally-owned firearm, it should 
not be necessary fop the agent to obtain such authority from subsequent BACs. In. 
order- to* provide a permanent record readily available to an SAC, however, the 
Conference unanimously recommended that a manual provision be. made to reflect that 

f a copy of the* letter to the' Bureau ‘showing the, date authority^ was : gpanted to Carry 
4 personally-owned firearm, together with- thp make,; type,-, calibre and serial number 
of the firearm, be .maintained in* the .personnel- file of the agent to whom the , 
authority in granted *>- ' . / - * ■’ • •' ’ 

• , If approved,, an appropriate provi sion will he placed in t he Manual 
■. Of Eules. and Regulations,-. ; ■ 
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Gliwitt, uoii-qy, Ladd., -IcGuii'ra, «*3era, s* 

jejOtiationa v/itk a.% Budlcy Halo pWtiheVoS^ and Sf satt * c Wderad 

trM?iino iim based on tho 121 aspect to a 

detect August $u 19 ii 5>4 llr* Ilaln ha*?- -sCn *s iiptol^ourSOk Xh a lot tor 

toGdaotSto his lelirt at: Si a h f «>“ »Wsot 

^2? ~ Qttor *&±ch bod boon directed to S r£f /j £? inclosing a copy of 

8tGd ^ ths aerial: SiQom^ltno^Ji^f 3 °3? thGreia <*«t 

v! 2^3O0 for tho complete dob* this , ao5T a ^0 to pot a price of 

cosploto expenses for bren dm’iS^odS^ ?ulf ript V!0vl: * Photography* 
recording and no forth/a* SSf o?L a11 PPUcala# couSd * > - 

|’or the Bureau,- Hale pointed rm+^w^ ^ composite black and nhite print 
In.- 3S ret or 16 m also jsay bo had at the nmj^f aui * al ’ °* additional prints o f ther 
eventual footage of tho picturo, ' ' ^ cossneroial rates depending on Iho 

the Bureau tho** sc?S>^^ m , G ha0 already submitted to 

"fhftt ei thld p#rtioi& C ||^ c ,^| otuW^o/S 1 ? tto Jfila, tta. Cosfoiionoo folt 

Of this mm for men d iiii *■*» an a^nditws 

** m* be'dalloa rpcoSdS S > 

arable to his# 4&ft Setter bf SSL!? ^fi 6 ^ «t^h a recast# if ■ 
fonforenee having ijr n*wi & .date t^en^fr^ 'Mww date, the 

period ie moro definite^ ddSld^ ^ ^ 0au 9 ^opriation for W ppsfc^r 


for the Conference 



f 


S3* 3 *o i*3 

‘ LL t ^FORMATION CONlYi Illh^ 



to. Tolso n . . 
to* E-, ,A'. Tairn 
Jft. Clegs? ~ 

to. Colley — » 

Mr. Glavln - 
■to. Ladd' ~ — : 

to* roso^^- Hendon 

Sli=== 01 m 

Mr*. 'Ega h Tg r - 
Kf . Hendo n- ~v v ;~ 

Jf 7 5 Pennington .' 

Mr* Quinn Taranr^" 

«£• Nease 






s> 


LBS:HBM 


THE DIRECTOR 
^EXECUTIVE CONFERENCE 


. November 1, 1945 


f 




5x\C>'3 
aIL tNFOSUJATION Uu.4j.ui. 
'•^REIN IS UNGLA3SIF 
DATE-^!£i2^-BY, 



Sfck 

C- 


The Executive Conference ■, consisting of Messrs, Tolson, 
Rosen i Ladd , Clegg , Coffey , Hendon ,. Tracy . Glavin and Nichols, 
considered the matter of a. training film*.; 

For the Director *$ information, Mr, Nichols arranged for 
Dudley Hale of RKO to make a. survey of our ^tr dining on the f&ractical 

pistol course and, to prepare a script on a tpa in ing picture • TTtts 

was done so that RKO could give some basis on which 'an estimate could 
be made. Subsequently 3 Mr, Hale advised that they could make a twp~ 
reel training film on the practical pistol course for §12,500, which 
would include work on the .script, photography, arid complete expenses 
during production, titles 3 sound recording and everything. This 
would be for the negative, and the Bureau would, have to pay for 
extra prints,, which would probably not run more than $ 1,500 to §2,000 
for all the prints that we would need,. ‘ $ 


\ 
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vfc 
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Mr, Nichols felt that at that time this price was out of 
line, and he, accordingly , has taken the matter up with General Munson 
of the Army Pictorial Service. Munson stated that they were confronted | 
with two practical problems: first of all, their force is being 

broken upj and, secondly , the question of legality arose. He thought 
that even if the. legality could be worked out that they would not 
have the personnel to do this. 

Mr. Nichols also took the matter up with the March of Time, 
who have had considerable experience in. training films. The viewfo) 
the March, of Time was that they would like to do it, and they 
quoted a figure not to exceed § 5,000 per reel and they would give 
the Bureau the benefit of anything under that.,' However, Time, Incfof- 
porated recently established a ruling that the March of Time could/ 
noi? do any outside work. This ruling was not aimed against the 
Bureaus it was aimed against making, a commerci al film, for C hester - 
field cigarettes, , 7Z 

h <& — I? aa *^7/%Jf f. 
Mr. Nichols also discussed the m^0^'WLt h^korrsrs—d^<wh/em4/t 
and Henry Hathaway. Hathaway stated that \ft : / 
he would be very glad to direct such a picture and rhandle the details r' 
without charge, not even his expenses ; that alj itHhwld. pqiffifthe j 
T^T. Hu rsa -u would be the n out of pocket n for the ‘ 

lKT ^ oii oxmm'Z 1' ' “ 

: The Conference was unanimous in recoimenddaig-jm^ajicept .the _! 

/ IR K ir of fer and go ahead and make the first training film on the 
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This would give us some experience in making 




Memorandum- to the Director 


training films, and by the time this film., mas made the situation 
would be resolved and we could then, based on this experience , chart 
the course, in tine [future in making additional training films* 

The Conference was unanimous in recommending that , if 
the re commendation is approved, we go ahead with the training film 
at the price of $13,500, and that the matter be handled through 
the Chief Clerk's Office as any ordinary fiscal Matter. 

Respect fully,' 

' For the .Conference 


Clyde Tol son 


Edward.- A . Tamm 


cc - Mr . Clegg . 
Mr Hendon 1 


ADPEDBUtU EATiDMG' 11/6/45 . . . • . ; 

' j do not agree with this conclusion. I think that the 
timing in this, situation is bad because we are curtailing our opera- 
tions over a broad field due to curtailment of appropriations and 
X think.' the people in the Department who handle the vouchers in 
Andre tta f s section and in o ther parts of the Department will 
probably utilise an expenditure of this kind against Us by bringing 
it • to the Attorney General's' attention* . I mast he.artily believe: in. 
the production of a training film of this kind but 1 don't think 
this is the. time, to Undertake it* ' ■ 



November 20, lyli5 
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SAC , Delius 


Dear Sir.: 


EE: BUREAU PRQP3RTI - AUTOMOBILE 


• Reference is made to- your letter of November 6, 19b$> 
vrhorcinyou advise that you do. not consider tools, flashlights,- 
FHT auto tags., and tire chains as non-expendable property in the 
inventory. ' ' 

T hi s is to advise you that the bureau is desirous, of 
having these items included in the automobile inventory and they 
should be included in the future . 

Very truly yours, 


Johrii Edgar . Hoover 
Director 


■ cc. -r Kr.' Henman - „ ’ .. 1 ' . 

On November 16, 19h$, the^ixecUtive Conference, consisting of Messrs, 
iol.s on, Tamm, Rosen,. Ladd, H-nce,, Nichols', Coffey,- pendon,' Tracy 
and C-lavin approved the above letter. _ . 
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December 10, 

^..^6 ..•*■ ■ Ms. i u t/h&rbov ; - :v v *• . -V,. 

;* i mOM •■>-. HE./H., B.-ICKG /' V/- ' ' ‘ V /i, . p, , \V~ : 


.. • . DKfflK, ETp. 


numerous 3 


an- exception to the abQ've probe duhe, is; * , -.'.'\,,-S - 


• ^^^nn^U'lie.gntin'nS' bi^n^bbt^b^ tb&;^a:bnnat;b|^r'miy/^xk^:^§' .b|ip' j 

• * .- -\ y . .material. subMited" and y f;ib is found tfi> be innocent ’.the contributor rmay i.' -- * ; ” s *| 

b.-‘. ’ ,, • be so 'bdviseb . directly.” -> V- ■ . y ' y- ' f / - ; v .<f *' r y : ’ sV " r k ’ .*v ' Tt- 

,' * * " ' / i nxdeption 40 tbe -gnnei , ni‘'^ol'icJ'daS put*'^^o' : e;i!£dc.t'' .bn-ytfe-rbh . 3 ^; • ' ^ b 

; ; i , 191(3, -through a -memorandum issued to all sections ofVtne Laboratory by tfie thenv d - 
= :V ... , • Chief °i‘ the Laboratory,- Ur. 'E. P. r Goff ay . . Tbe gecoicds Sectldri put forth U.-\‘ * * ; y , 

,- t ; ,/ ' •; consid.e;nab]<e effort in order.- to 'iocate mate iai. Tybich’ f/as ithp-nbthorlty ^ «■: 

• •* '■ ' »' issUattse Of these- fns.t’mp.tT 


1 ’• ' .isauanp.e ^of these .,instruetibrts to . no 'iayaii,.' Therefore,,, ’they wef a - apparently ! -V v >' 

IsbuM upon. tbe. tbopipt : ^.(^ai;a^ority^ * / - t ^ ‘>f ^ 

i ^ • ? = 5 . ^ ^ s 1 , ^ j ■ ' r \\ * *’"**; ~ ' * * \ 

> - -• * •'■. - lb tiaTCyof tbe' t.ea^^hation ,bf -'hostilities' .there- appears. to :b.e .’ho - ,. ‘ -■ 

• - ' \ . rgsson' at this time to. oontinue this - ejcseption ’to. our gatter.al;pibl^py of, not’-* , 

'tinhing ‘examinations for; private bfgani.zatibns. and citizens.: ' ~ f *- -'1 


■. .. / > •’ . That, this exception to: bur,'genanai poLLoy.-be • ” .- 

’ v ^ydisc®ntihued dnd ‘ that-we -malsa no further such. ekaMnations*. if ^p&royed-* the • 

• < / neoessary instrUctions ivill -bc issued to.the persdnnel'^of Vie and ' 

the Laboratory Manual changed accordingly..' v . ■... ' ;y '' ' 


r itubiSiOTK 12/l2/li^i Unanimousiy approved'by ^ecuti'fte, Gonf erenca. 

; . " ’ ; , ’ ' This date. Pras'ntt.llessrsi E. k. Tamra, Harbo 

HBLittb ’ . 'Hendon, Ladd, Liorgan, Miohols.,. fcosen. - 
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THE DIRECTOR 
EXECUTIVES* CONFERENCE 


DECEMBER 17, 1 910 


MAINTENANCE OF ANFADMINISTRAT; 
BOXJOjL RESIDENT AGENCIES. 


0 ' . . . ■ 

The Executives* Conference on December lb, with Messrs. E. A. • 

Tamm, Glavin, Harb.o, Hendon, Nichols, Dadd, Rosen and Morgan in attendance,, 
considered a suggestion made by .SAC Suran, that the Bureau authorize the 
maintenance of an administrative ticldQi box in the offices of resident 
agents, in order that - the lattea^-will have, an administrative; system whereby certain 
administrative details ■which must be. attended to by the resident .agents could be 
properly- followed by them without the constant sending of routing SlipSV In this 
regard it- is noted that resident agents are regularly required to c^ecF statements, 
of.tcontract garages, to submit/ crime survey, information, to contact.,National 
Adadencr associates and to mak# SiMlar regular "and routine; cheeks. ^ 


- • , The Conference •unanimously felt that such an administrative device would 

be of assistance to the resident agents and that, accordingly, appropriate instruc 
tions should be issued authorizing the ^.maintenance of an administrative tickler 
box In the bific.es of -resident agents. Appropriate instructions are attached for 
approval. 11 
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SAG, PITTSBURGH, 


December 7, 19b5 


JOHN EDUAR HOOVER, DIRECTOR, FEDERAL BUREAU OF INVESTIGATION 


■fsBIj NATIONAL AGADEl.fi 


Reference is made to your 'latter of November 2.7, l^kS submitting 
suggestions arising as a result of your contact with Chief Prehdergast of 
th^ Sewickley Police Department and other graduates of the National Academy , 
to the effect that since there i.s considerable worry on the part of the class 
members about the speeches which they have to make in class,, it would b.e 
desirable for each student at the opening of the Academy to make- 1 . a- .short 
speech - about his department and town in order to ease the tension and to make 
tb>e: students, more accustomed to speech making. • 

In the sessions of the Academy the' students are called upon to teach 
two of three subjects and- to make at least two speeches, and this- performance 
has always been a matter of considerable worry and thought on the part of the 
students as is to be expected. It Is not believed that to- require them to make 1 
a speech about their department and home' towns, on the opening day would improve 
this, in any respect. On the opening' day of the Academy each class member is 
introduced by name, title, and department, his horns town and state are also 
identified and- the student comes forward -and. meets those in charge of the school s ‘. : . 
and is then assigned a seat iri alphabetical order in the class room. , It is * ’ } 
believed to be inadvisable to create additional tension on this opening day 
which would be. the result ,o.f adopting the suggestion which was - submitted. It is.\ s 
a normal part of the duty and, the -expected fuhction of those who attend the > x \ 
Academy to make speeches and teach classes since they *7/111 be expected to -do * \\ 
this same type of work On their f&tuni to their departments following their . - 
' graduation* I dtf appreciate very much, your thoughtfulness- in submitting this ^ | 
suggestion. - " ' _ • 

• • •<.- * ku, •vosii^n&fj •- ^ 

/ . . ^ * • ysm& v-t. * 

Communications^ Section • - ,, - - 

Stalled - 12/3/1$ 'Bf - - r u - 


HHC.j rs ' /• 

(?) " '■ • . '•§ ' 

Approved by Executives ' Confer.enc«' November 9kU those present. -being llessx.sv 

Tolson, Glavin, Tracy,. Harbo, Coffey, ladd^o^bsen, and legg. | 
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- ,. ¥ The Zmcutive inference of SeCenber 27, l$k5j 

Peking; of Messrs* Z* A. Sfcfcw* Zooms 

- Bafoo, and movin' considered a. mmpstim ndimttted bU »« 
v .^mciwaM Bi vision concerning ihef^oohing OjJ^abinefa at 

S4C ^plldman adySsed tmdar date a/ member 11 # 

19h5# that the OincinmM Office $& located on Me cipM fleer of 
me P ast Off ice Building m& Me only 

is the office mite of fudge, foftn B* UartM of the . 

%is%?iai>C0W%.i>f Appeal The Poet m$m BuSMMg has^hmr 
chord service md clod checking stations throughout the hmlding 
for oxtards to patrol the building * and one such checking 
station is located in the cing of the si&ih floor Chore the field 
office is located* - 

. ZAZ Holloman rmmnm&ed# therefore# t hat the gincimati 
Office not be required to lock all the file cabinets each n Wct 
after Me office U closed* W mWf ******* * he 

hoars Of ftm ZincimsM Office, me from JtM m to midnight* 

The Conference manimomlufclt that in order to afford 




Zirector^s approval# the attached 0 ouKiunicCiti on mill go fer&ard 
to. Mr* jrcilomkw' ' 


323.013 
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nvCtSMi. 
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10 r '©IB DIRECTOR -, ' 

FROM: A. ROSE!? , . ’ . 

SUB JSC T-r~T ^Sil) S fC^^OjdfesQQRDS„OF 

,/TpSSfBE -GSiTBRAL HOSPI m 4 jp OpS&A, KARSAS. 


DAT®.: 13/17/45 1 


^ Since t£e been 

converted s Afoafn-i strati on Faelli fry ..' the ffiss;a»id; ' - 

records o^J;Rg_n QSfiit ^d are- np^^airrt-«m e 5' "at tftfe Boj^andihg Offip,ers f , Records 
. ^ ablae d I's' a Birf i au Bta ietin ~infi tiuc;ting the fifela* 

-S sst f o rtH leads to onec^ gucB TsSpyBCs^^or the QiiiaKa Division. 

• .E2C0rg-3ni)Ay-1.0R ;••'•• >;. . ’■ ' _ " *> . .; * v ' . i \T“’.r‘ '.' 

■-. ', ; ' *'. Shat: -thd attached Bulletin be -approved-. 1 •, •‘‘s ' ; •' ’ ' ' .,• -■• 

■ At tachment J *' .;" " ;- ' *' , ‘ ! .’V - - . 


. - . . .... . . ■ . ■ - • . - , - ■■ , 

: ADDSKDUtlr . Approved the Executive- Conference - on 12/19./45, with Messrs-. • ,- .. 
E. A.j; S-Layin., Mprg’shf -HA'rbp,, Tnacy,. Ladd -and Rosen in ’attendance. . , 
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OFFICE - U IT TED STATES GOVERNKEnT 

TO- ; THE DIRECTOR 


BATE: " ll-27~li5> 


FROL! 


EXEGBTIFES* CONFERENCE 


* rf *-r'.TT 


SUBJESE^rr’PHYSXCAE_TEAninJ,G- JECffill 
' l - NATIONAL ACADEMY -r 


T - ' \ The JEhcectttives? Conference, -Ressrsv Tolson, Glatin, Tracy, 

Nichols , Tamm> Rosen, lieiidon., Ladd>, Coffey arid Clegg being present, y 
approved at 3x^ Form to be- printed c, n & , C ard vhiGh. vail be filled out., 
on the first day of each, session of the FBI National' Achdemy by the' 
Student^ of the Academy lyhicb Till reflect any knoyrfi physical defects and 
disabilities of. the students in order to serve as' a guide to the physical 
instructors in the- gym until the physical exmminati in Alias’ . been given.. , ’* 


- . Respectfully, ‘ 

- :■ y FOR THE COKFERmcE - 


OK; H. .v 


31yde To Ison 

- \ t ♦. ' 


‘ ‘E. ’A./ Tamin'. 


HRC:RD - 
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OFFICE MhMORffiNDUM - UNITED STATES GOVERNMENT 


: THE. DIRECTOR 

‘tO ' 


■ DAT-Es . NOVEMBER 28, !%& 


EXECUTIVES' CONFERENCE 


SUBJECT: 
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*■ 1 ‘ f/ 






The Executives' Conference,- consisting or Messrs, Tolson, Glavin, 

Tracy, Tamm, Hendon, Coffey, Clegg, Ladd, Nicnols and Rosen, considered the 
, problem of communication .between the field and the; Seat of Government -under 
emergency conditions .such as a general strike affecting all private 
communication companies. It is pointed out that .at the present time, in 
addition to the ordinary telephone service, we nave, the following communication: 
setups: ■/ V / 

1. Telemeter. This’ directly ties up Washington with. Chicago, San 
Francisco and Los Angeles. An ordinary strike would not affect this service in . 
any way since sufficient- supervisory personnel /would "be furnished' to maintain 
service and no. operators’ are required; , however, in case of a general strike this, 
service .might well be' totally disrupted and unavailable since it is -hot under the 
direct and complete control of. tne Bureau, ' 

■2. Teletype. In addition to our ordinary teletype setup, we nave a 
direct line teletype between Washington, New. York City, Baltimore, Philadelphia, 
Newark and Boston, An ordinary strike at any point, for instance 3uch as those 
which recently: occurred on tne part or. telephone operators at Chicago and at 
' Washington, would not affect this service and it is probable that even an extensive 
strike would only cause a temporary break down since supervisory employees could 
afford maintenance service, .A general over-all strike, however, conceivably could 
■eliminate this means of communication the same as telemeter,.. ‘ 


3. Telephone, W 0 have a direct telepnone line between Washington, New 
York City and Newark, A strike- of operators ordinarily would not affect this' but 
. it, too, is not completely free from interruption through a general, strike call. 

• - ' ■ • ■ • '' ^ ' ' ' ' V ‘ ■ 

Steps are presently again being taken looking toward the installation of 
a complete telemeter system, between, all the offices which is f urn is he'd by .the.. 
Western Union Company. Tnis was previously approved by the Director for installation 
but the war made the equipment unavialable. .If installed it - ordinarily would not be.j 
affected by isolated strikes, of opera^^gg^gj^ere again an over-all strike could 
conceivably put 4t out or opemfcion. ’ - ~ . ' / / <n Y. cl 

. y ^ \&f- Q" i yQ'^Ii /\- J 

A subcommittee cd&roosed of . ClecST^cli^s , Coffey and Hendon : I 


conceivably put 4-t out or opemfcion. ’ . ' / / n : /fo‘ Y ' \ I 

/“. y * ran xtf- ■ i A- J 

A subcommittee cdP^osed of mS^sts . '^e'ggrp^cl^s , p off by and Hendon - \ I 
pointed out to the Conference that with our present' means of aommunication we were Q 1 
not absolutely insured against a complete break llwrAUfod^t'aficft-e -in the event of y 
a complete communications strike although there- was a pretty good, chance that with n~; 
anything short of a complete strike emergency service could be afforded through 
supervisory employees of the various companies involved, such' as was done at . the o 
time of the recent operators? strike- at Washington. ; : ' a . 


Mr. Hendon. 
Mr. Clegg. 


-'•LIN IS iraCLASSIF|S8-« I / 


RCHjER. 


i -j 



, ; , Tills eommitfe'e. looked into/tne. question of emergency radio; cpmS^fcalipn* 
It nas been estimated. that to install a complete radio pominanica -cion .system which 
vrould aff oi-d 2ijj-do'ur c oarage- between- the Bureau .and Id -field' division "add -between 
the various, off ides- under UP3F -"wppld - dost as- follows?;; • ’ , H * ;V 


Non-recurring -radio installation 
Annual; personnel, costs * * 

.Other annual operating -posts, //• „ 
Total post for first year 


0666, ‘080 
’• 609,200 
.. 782, : 81j8 
^2,058,-118 


- The annual operating -Cost would: amount to- an .estimated - . - 

' ';-Anitoai>pefSehnel;cOst'' .•.>-?/ j'.,,- * . T *”/•* 


Other annual operating- cost 
Total annual' operating cost 


?8<3,8ii8 

^l,3$2,Qd8 . 


- ' .. ihe iShbconmittea furthe point ed’ out thaiaccording.io the. policy of the 
Perioral, -Communications* Gopnission. regular radio traffic should hot-. be utilised : ^ 

■yrithin' the c;ohf inehtai nnited States whCrer land, ‘•wife: communications -are utilized 
and. ' there" .might b;e- some ' dif ficulty in eve.r setting. Up, a radio co^iuniqafipns .’syst eni 
. wh-idd •wquld;- displacb: other ,'pre s'efit -meAnd' of- dommunication,, ; The .cojmniitee^ felt- ^idv- 
thSP!^ at the present thecpstof^ ,prpbaK]^ made.' 

is Jpfdi^bitive'^, V- v ‘ d" •; / '-. 'd , ' • -1 



The. -committee 
at 

•our offic.es 

routine ci'ajr ip $nd day out". operation-, power limi-tatipn^ woffcpatiJ 

f actoriiy- on : ^a favorably, scheduled, contact *. : -In . other words > “54.* one of these stations* 
WB.reylochted at [might :6e two times, duringa. t5rtibUr period 

’each da^ whe;n‘the statfonPouidigp. through clearly to- , Washington^ Ihiringithe^f-est 
of,' the-- tiiae each, day. its signals '.could, hp£ da picked up*. To install these siattonsj 
scattered strategically among - fifteen offices, would post per each ;as follows-* - 


Installing engineer’s salary' and per diem: 
'2d d/ays at .$22,50 ' v . ;■<./ 

iocal contracting. for antenna polies, -etc, 
\ ; Total ;V v; : . •• - ,• ./ 

For a grand total of 013;>O12,5O 


0517*50' 
335O*i0O ' 
§867.50 


, "J Iii addition it was estimated -that the annual maintenance engineering; 
salaty and per diem, .28 days '•# 022,50, would post 0630 per station ‘ and that the 
total floor space for each station would cost 0252., ■ ■ • ‘ . * ’ ' 

Messrs, Clegg and Coffey of the subcommittee, jointed by Messrs, Tamm* 
laddj, Tracy and Rosen, recommend that the fifteen 2i50. watt stations, presently on 
hand be installed fn strategic offices throughout tne country, /While realizing 
that the use or these stations is limited to a favorable schedule each, day due to 
the-ir .power limitations they felt that they would afford some cheap insurance in 


life. . _Cfe 


siir 


iii h 




' . ; 'the case of..~an> overfall communications strike * Yfhila realizing that an emergency' - . 

sudh as a j&dnaping case Mghf. break; during a strike at some point; other th§4- a : 

territo^ in .which one of the stations was installed, they believed; that lthrpugh^ .. 

’’ . ' plane cjr-spme t-y^apf courier servicQ cina ssages could be- .gottervip "the bearest radio . -1 

. .alatldn and-. Ihen tp‘1^sh3^tbon.<*;*^y''fflt that this - was barter t ^an nnt. hin g lanrij In ’ ; 

* ; • • addition* 6f- tjieal stia^iMs-r *j 

. considered but one step, toward the- -installation finally of a really overfall radio . 

; communications . system, _■ ' „ - . • • ■ ; y- J 

1 . . The remainder of the Conference /consisting'. bf.-Meesrs* Toispn, Gldvih, ‘•'i 

■' ;v‘ NlchdiS'/arii Hand on recommended against/the: instajlaft On'of. r the- 15 stations:;' ‘They- * /*• 'll 
f ; ‘ .. ; feel that, except under the -ve'ry worst strike conditions our 'other’ systems • of . 1' *. ' ’?.< 

: •/ -comradnicatibn mil. not- completely break down* Ihey further feel that these 'Small ’ /-P ; 

: ‘ ; " rSdKe.-fiatiQhs-.lpdnted;^ only a few offices 'would not f urnish satisfactory • services 

- \ under 4 general. ..strike conditidns- and- that they, actually V> / 
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The Executives,' Conference' on tecember 11, 1 9bS r Hessrs, Glavin, 

Tracy, Harbo, Ijichols, Hendon, Kumford, Rosen and II organ in attendance, 
considered a suggestion made by Special Agent, Supervisor J. B. Bo ope that 
- - in the future a list of men who have . accepted appointments to thedEBh 

national Ac adem y be circulated -among Bureau ouperyisors and officials appr oximat ely 
3tp3ays' before time for the next session to begin). that along pith this list there 
be a suggestion, that supervisors and officials personally acquainted pith, officers 
coming to Has. ington -write personal letters to them- inquiring if they might be of 
any assistance in handling personal problems, such as finding a place to Stay, , 

The Conference 'noted that at the present time facilities; are available A 
through the Training -And Inspection Bivision for the placing of National Academy 
men in places to live upon their arrival . in Washington, It pas felt that the 
procedure 'ass, suggested would mean that some f svf of the officers as might be known 
personally to supervisors .and officials at the . Seat of Government would receive 
^ ,/ what- might be regarded as preferential treatment -with resultant resentment on the' 

^ part of "other -officers: scheduled to attend the A Cddemy who were not contacted* 

. , > The Conference recognized, ’however,, the Baltic of Bureau officials' and 

V supervisors. r getting in touch- with men attending the Academy Upon, their arrival 
|h or; shortly after their- arrival as A- means of building up closer relation ships 

, and further cultivating officers in attendance. Accordingly, it* was unanimously . 
r * , recommended that a-, mimeographed list of those attending, each session of the. 

Academy be distributed; to Bureau officials aiid supervisors on or shortly after a, . 
t -class of the Acadeiiy begins, accompanied, by a suggestion that contact .be made' with 
- any of the officers Who might be personally known to the Bureau Official or • 

. - -supervisor* - . * 

LO''i' 4 ' Attached f or- approval is\a letter to Hr, Boone expressing appreciation O 

I /i 'f-dr his suggestion, '-v 
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n MT The Executives * Conference on December ! < 11, l$k$> Messrs. Glavin, 

ftj Tracy,- Harbo, Hichols, Hendon, Mumford, Rosen and Morgan being in attendance^ 

^ reconsidered the application submitted ofi. behalf of Captain Aucone. to attend 
** the 31st Session of the; FBI !JA, It is recalled that the Conference originally 
| r ©commended unfavorably concerning this, applicant inasmuch as the Chief .of Roiipe, 

A .'Joseph iff, Murney of the Beverly Police. Department, v?hen interviewed, -advised 
that the applicant should, never have been made a captains that another officer 
J would have been more, appropriate j that the applicant’s, promotion was. due to 
j * "rotten politics 1 ^ that, he had three years 1 experience and the other officers 
®) would probably resent being, taught by one of such United experience, particularly 

5 (since the applicant * -a promotion- was the. subject of considerable criticism* 

i'i * 

v The Boston Office whs instructed -to inform Chief Murney that Aucone *.s , 

f f J application was being considered unfavorably in view -of the personal comments 

made by the. Chief that the- applicant is not acceptable,. After talking -with Chief ' 
vm ?furney, SAC Soucy advised by- telephone on December 7 that the Chief became greatly 
» y excited and stated he had talked to the agent investigating Aucone very frankly 
I | since he,, the Chief,, felt that Aucone had become captain as a result of undesirable 
^Apolitical activities but that. Aucone Was very friendly with the. mayor. Chief 
s^flur'ney,. so Soucy' stated, advised that the mayor- wanted Aucone to attend; that 

6 ^ representative- was coining from. a. neighboring town's. and that Chief Murney would 
y Y be "on the Spot"’ if Aucone were not accepted.. -Ifcrney was anxious- to cpme' to- 

Washington to ask for reconsideration since he desires-* Aucone t,o attend in spite of 
^ his coSment s inasmuch, as the latter is the only eligible man in. the department 
^ .1 to receive the training,. ' - 

| La It is to be noted in 192? the. applicant on a charge of bastardy was 

v V adjudicated the father .of a. child tp which decision he appealed and in Match of 
^ ^1930 was again adjudicated the father of the -child and ordered to. pay .confinement 
V ft^bxpenses and a weekly allowance., Rhen the child was adopted by her' maternal 
\ grandparents,, the case was dismissed on a settlement thereby the applicant .paid $7f?0 

y The, applicant was married in September of 1929 before the charge of bastardy Was 

y brought against him. in December of that year, Mr, Soucy has advised that both the 
!r Chief of Police and Mayor of Beverly were aware, of the bastardy charges but pointed 

^ put that Aucone had subsequently behaved himself j had been -doing a good job; that 
n the community had; forgiven him and that Aucone was ppssibly the next Chiefs of 
t t Polioeiafter a few: years at Beverly, ' , . 11'.,. 
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on the. application, together -with the fact that the Shier of Police is extremely 
anxious that Aucone attend, the Acadesy, the Conference unaniisou sly recommended. 


If approved;, -appropriate couajunicatioas. are attached. •, 

*■ ' , *' ’ * 

. * - ' Respectfully* 

't Ror the Conference 


Glyda Tolson 


E. A. Tam 
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29E BUREAU POLICIES 


So calls d '‘NO VIOLATION" cases - where element 2, the false 
personation, is present and either element 1 or 3 is absent 
there is no violation of this statute* In Su6h cases where 
the false personation is that of an FBI Agent or a Department, 
of Justice employee the Bureau policy is that the would-be 
impersonator should be appropriately admonished and cautioned 
.to desist if Ihe can be located with reasonable effort. A 
statement, that the subject nas been so admonished should" 
be set, forth in the details of the investigative report sub- 
mitted. . This should also be done in actual violat-i nhs whfirq 
prosecution is declined. If the false personation is that 
of another Government agency no effort is made fro admonish * 
the would-be impersonator unless he is immediately available* 
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ADDENDUM: On .November 29, the- Executive Conferanne . attended by Messrs.. N 

E.. A. Tamm, Tracy, Coffey, -Nichols, Clegg, Ladd md’^sen, approved the attachecy** 
Bulletin, Handbook and' Manual Changes. 
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OfFICE MEMORANDUM - UNM3 STATES GOVERNMENT 


DATE: jWember 6, 191)5 


THE DIRECTOR ■ 

o 


TO ■ 

FROM . THE EXECUTIVE CONFERENCE 
SUBJECT:. 


The Executive Conference of December % 19li5, consisting of 
Messrs, - Tolson, Tracy, Rosen, Coffey, Harbo, Clegg and Glavin considered 
a^su_gges,tion submitted by SAG Boardman of the Seattle Office concerning 
cold weather garments for out-of-door assignments* 


- SAC Boardman, in a communication dated November. 19, 191)5, 
stated that he had, secured some posters concerning cold 'weather cloth- 
ing known as ’’Uen-^Cel-Lite . Boardman had opportunity, to observe how' 
these garments are manufactured and has worn the' garments during both 
cold, and rainy weather and was' so pleased with the -warmth 1 . and lightness , ‘ • 
of the garments that the thought occurred to, him that clothing of this 
type might- well be utilized by the Bureau. • Boardman had in mind 'ex- 
tortion plants, terrain searches, .in connection -with kidnaping- -bases, 
and assignments of that general.. nat.ure ;' and that such clothing would' - 
also be excellent for firearms" -instructors who 'are out on the range a . 
great deal’ during, cold weather. - , 

'Boardman further pointed, out that in most of the northern -, 
offices the weather is extremely cold-, during the winter and' the majority ’’ 
of the Agents are. not equipped with -proper clothing, to keep them warm.. ' 

The garment' he', feels which would be effective . on such assignments, is 
described .as the No. 171'Hood, No. 1500 Ranger Coat and No, 12,50 Trousers., . 
He pointed out that', these garments are lighter and better, than down lined 
clothing'; that they are water repellent, very light weight, . extremely 
warm, well made and durable ; and not too expensive, Boardman recommended 
that several, suits, be kept in those Field Offices' where climatic .con- 
ditions warrant, for use by Agent personnel on the type of., assignment _ 
aforeindicated. He stated that these suits, are' available in large, 
medium and . small sizes and are so constructed, that 'they do not have to 
fit perfectly to fit the purpose, for which they are intended; namely,, 
lightness , and warmth. . ' • . 

Boardman' stated that the clothing is available" on government 
contract at wholesale prices. 

' J ' ■ , , . ' . . * 
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For the Director's information, the clothing' mentioned by 
Boardman is comparable to that shown in. the attached- poster. 


'The .Conference points out that such clothing, which would ; 

be for personalise of Agents,' could not. be ; legally purchased with -govern- 
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MEMORANDUM Mt THE DIRECTOR 


merit funds; that it -would be undesirable to. have two- or three sets of 
such clothing in each office; that many men would hesitate wearing 
old thing that had been worn by others when it would be necessary to 
possibly continue to wear such clothing for an indeterminable- period 
of time,. . , ■ - * - ' 

The' Conference,' therefore,' is opposed, to /the' purchase... of.- -s\ccit* 
clothing £or general, iise, , Should ' the -Director Agree-,- the 'attache# crim- : 
munication should' go - forward to .SAC Boardman 'concarnihg this., particular . 
-matter,. ■ * - . • - , ‘ . 


-OK.. Hw 


.Respectfully submitted,., 

for the. mmrnick . . , 


Clyde Tolsron* 


Attadhiuerits,: • 


, S. A. ‘Tamm' . 


.be Mr. Clegg..' 

, 'V .Vv* s Mr, Hendon. , 
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TOTE!: HARBBDGJC RJR SPECIAL ACDJTS 
WMGB&PB 3, C3?P5ER.J4 
miSSS OS GDVEfiHHESt teBtoOSS OTHER shut IflDIfiT 




Attached is a proposed change for Paragraph .3 
POLICIES^ - of too abova mentioned chapter of the 1ST ’HaodbooJt for 
Special Agents* This change “will coincide ifdth reccmerKied tangos to 
Section 20-C of the Manual of instructions relative to Bureau policy to 
toe investigation of crimes on -Government reservations other than todito* 
This change to the- Manual of Instructions is attached. 

Be cofflaendatioru 2hat the proposed, change to the Haodbook&r Agents be 
approved^ to conform vith the correct statement of toe 
Bureau policy to the: Ifenual of Instructions. 
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3 . BOHEAC P0HCIL3 (sec, 20C(2) - k. of X.) 



If Th® Department rscoaaande in circulars! to the 0* S. Attorneys that all 

I military? offenders be prosecuted by oourHaartisl rather than in the Federal 

civil courts unless there are aggravated oirousatancQS attendant to the 
particular offense or the military authorities lack jurisdiction over the orMe 
' end desire that the civil authorities prosecute sane, then oases involving 

! military personnel are reported, including allegations' that a crime on a 

Government reservation has been committed, the facts and any aggravating aspects 
of the chse should be iaaadiatcly reported to the If. B. Attorney. He should 
tlsO be informed if any Investigation is already being conducted by the 
military authorities and whether they are desirous of having the case prosecuted 
by oourt-aartial or in Federal civil court. If he desires to prosecute the case 
m appropriate investigation Should be instituted even though military personnel 
are known to be involved of arc In all probability implicated in* the offenec. 
retails, concerning the release of involved military personnel from the custody ' 
of their superiors for prosecution in the courts should: be handled by the 
U. S. Attorneys* 




Extreme caution- should be- exercised in the appr#hcnding.-of r&litory 
personnel for the. commission;- of offenses within, the juris&otton of the Bureau? ' 
sine© they are usually hr mod .undTsallt® that under -ftilitary they nay be’ • 
subject to h severe penalty for desertion, it being noted that desertion from 
a military post during tin© of war makes the deserter, subject to the death 
penalty.' In cases where an offender i# known to be a dangerous character or 
the circumstances .indicate that the military offender ’a activities and the ; 
surrounding circumstance, are, such that the- offender is believed to be dangerous - : 
authoriacd' probes© should . bo secured through the office is* whose, territory the- 
offense* was .cotamlttod prlor to conduoting an Investigation designed to locate 
Jhd interview, these, dangerous. .military Subjects.^ 

’ ' 4 '• . 1 

An agreewont hue- been ;had by the Bureau and the postal, authorities 
'relative to investigative, jurisdiction ever” oases occurring, in Halted States 
Font Offices', Bader the teme-of this agreement Poet Office. Inspectors will 
have investigative jurisdiction ever offenses cqw&ited in Feat Office Buildings 
‘ which Involve the custody of the mails, the custody of davari uaeni property for 
which- the Font Of fide Boparts^nt is responsible^ property ’used., in .the-carriagc- • 

' ' of the mils, personal "properiy -of ■ P©st®l employcse end bffeusea. coesaittsd- 
therein by employees of the Post Office. Investigative jurisdiction over 
offenses coasaltted in %st fffic© Buildings other than those, already onuaeratc-d * 
is with this Bureau., • . ' ‘ 

'tg * /> '• 

The stated in a circular to all Chi ted States Attorneys 

that the theft of^pn% < br ^her property belonging to Assy Post Exchanges, Ships*' 
Service Stores, or^lteih^Poat. Exqhanges is; not a theft of Goverriacnt property* • ' 
However, under certain dircum^ances the crime- may constitute- a crime- on .a govern- 
wtenb reservation in ^?ia^ion of Section 466, Title 13, 0.0. Code. It Is also 
possible that the mmm m false or fraudulent statements to such agencies may 
constitute a violation aol Section CO, Title IS which punishes the puking Of false 
steteaents in any matter within- the jurisdiction of any departsent or agency of 
the t&iltod States, or a violation of Section SO, Title 18, 0.3.0* for conspiracy 
to defraud the Edited States. 

’* Approved by Exec.Gonf. l2 T ll-45 \ ' 
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Ihe Executive Conference, corjoisiing of Messrs* E, 1.- 
TeEm, Lead, Gleyin, Barba, Hendon and Trecy on Eec&abor .17, 1945, 
considered a r^gestion of Special Agent B. F. Cartvriglif .of the 
Files^ Section. 

.^?Ppd^os ^9 . /feffl . enfproenQnf agencies be- destroyed after it has bean bandied. 


fh.a Conference nxianfeaGsXy recommends approval of the suggestion* *•’ 


If yon approve, the necessary details 'will he 'arranged by the 
Identification Division, 'the records Section and the Chief Clerics Office. 
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The Executives Conference consisting of Messrs. N, A . 

Tam, Ladd, Tracy , Harbp, Morgan and Nichols considered Mr. 

Jones 1 suggestion thatj li noon ing ^ letter s which have no permanent 
value in our files be destroyed by the supervisors . Be has in 
Jmind such communications as^Thanhs giving. Day greetings from Roy 
$ Keplinger, a persistent writer j a letter advising that previous 
'Correspondence had erroneously been directed, to this Bureaus 
fithank you notes from boys for/bookletss alWform letters , which 
are generally destroyed noio;f,thghk you notes foxjftaurs and the like. 

The Conference' ms unanimous in recommending that such 
communications be destroyed bj the supervisors handling the mail . 
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Executives Conference 


December 11, 


The Executives Conference, consisting of Messrs . 
Tolson, Rosen, Ladd, Hendon, Harbo, Tracy, Glavin and Nichols, 
on December 7, 1945 , considered the telephone call which Mr. 
Nichols received from Captain J. C. Zahm, branch 5641 0 J*ftavy 
Department. 


Captain Zahm stated that he had a recommendation from the 
iBureau of Ordnance which would authorise the Navy to dispose of 
r surplus firearms by selling revolvers and rifles to officers and 


enlTsTed men, upon their di scharge, 


retained a Naval connection 


\ 

a * 


such as being placed on inactive duty, being mustered into the 
reserve , etc.; that they contemplate registering the weapons priot to 
disposal and insisting that Naval personnel register the weapons - ac- 
cording to local state statutes. He wanted to know whether the 
FBI would approve or disapprove this practice and would like to show 
the Bureau correspondence so that we would be fully informedas to 
exactly what they were doing. 

The Conference was unanimous in recommending that we tell 
Captain Zahm this is a matter over which the Bureau does not have 
jurisdiction ; in other words, not become involved in any way what- 
soever. .. 
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The Executives* Conference on December lh, 19k$> with Messrs. 

I. A. Tamm, Olavin, Harbo, Nichols, Hendon, Ladd, Rosen and Morgan in 
attendance, considered the advisability of changes in two instances with 
respect to our policy concerning firearms instruction afforded police officers 
in the field as follows: 


I. 


Assistant SAC Daniel Currie of the Seattle Office, while attending In-Service 
recently, inquired as to whether the Bureau would approve a school afr&For t Le wis , 
Washington, for selected officers (one from each department) to be conducted by a 
qualified Bureau firearms instructor with a view to training such officers as fire- 
arms instructors for their individual departments, it being contemplated that the 
Bureau instructor would provide training similar to that given members of the FBI NA 
at Quant ico, including running of the line. Mr. Currie, who was inquiring on behalf 
©f SAC Boardman, pointed out there is an extreme need in the State of Washington for 
actual firearms instructionj that the various departments have manifested a great 
interest in receiving such training! and that it is generally believed if the Bureau 
does not provide this training, the officers will insist upon receiving it from some 
other source. 

j>)c Messrs. Nichols, Hendon, Harbo and Morgan'were in favor of approving such 

j a school* on an experimental basis, the training to be provided by a Quantico-trained 
U firearms instructor and the ammunition to be furnished by the departments desiring 
> to send representatives. These members of the Conference felt that with the prospect 
of an extensive postwar crime wave involving crimes of violence the Bureau sheuld ■ 
assume the prerogative of providing practical needed training to selected officers 
in the handling of firearms! that the officers are greatly conscious of a need fer 
such training and if it is not provided by the Bureau will doubtless be supplied by 
others! that an experienced firearms instructor could follow the same safety pre- 
cautions as observed at Quantico, minimising the likelihood of accidents! and that 
the Bureau has pointed out to departments its availability to supply every training 
need, one of which definitely is adequate firearms training. The indicated members 
of the Conference felt that the school at Fort Lewis, if conducted, would provide a J 
good criterion for determining the advisability of extending such schools of train! 
to other field division territories and that in the long' rujji this procedure .would ^ 
effect an economy from the Bureau's standpoint inasmuch aj>*we would be providing 
«r. T= i t raining to specific instructors, thereby precluding toe' J !y.kelihood of requests frj 
departments for practical firearms instrucwon,^v^^ y , 
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a-. Rosen — Messrs. E. A. Tamm, Glavin, Ladd and Rostm, on the other>hand,. 

£ ijLto such a course of training feeling that there was a strong likelihood oj 

tr. Gurnea 
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embarrassment to the Bureau in. the ©vent of accidents; that it would not be possible 
to exercise the same degree of control over officers in the field as is the case at 
(Jaadtieo; that officers .from different departments will be utilizing different types 
of weapons with consequent confusion and possible difficulties; aid .there was also 
the problem of availability of personnel to handle such types of training. 

II. . 

Mr. Hendon felt that at this tia» the Bureau should reconsider its policy 
precluding, qualified firearms' instructors from actuall^J^uxming th® line-in the 
coarse of instruction provided Bureau approved police schools in the field. In this 
regard, it. is noted that our instruction with respect to firearms at police schools 
has beep limited to demonstrations and lecturers with no actual running of the fire- 
arms. line with the officers, participating. Sir. Hendon felt that on an experimental 
'basis we. should permit our qualified, firearms, instructors to .actually run the’ line 
at police schools being conducted in the field; that there is a definite need for 
firearms training in police departments, and that the' Bureau is beet qualified to 
provide such training; that the possibility of accidents can be reduced to the 
sdniaassB by observing the usual Bureau safety, regulations and that, in fact, the 
public recognises the possibility of accidents in firearms training, a consideration 
which should prevent- any embarrassment to the Bureau in the case of accident; that 
he 'felt, for example, when a Special Agent demonstrates the running of theoretical 
p istol course to a police school, he should be permitted to supervise the actual ' 
shooting of the course by police officers attending the school. 

Mr. Harbo and Mr. Morgan concurred in the foregoing idea of permitting on 
m experimental basis in a few schools the actual giving of practical training in 
firearms. 

Messrs;. 1. A. Tamm, Rosen, Nichols and Glavin, on the other hand, opposed 
our providing practical fire-arms training at police schools because of the substantial 
safety considerations involved, as well as for the reasons indicated under "I" above. 

Respectfully, 

For the Conference 


Clyde Tolson 



E. A. Tamm 
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At a meeting of the Executives; Conference On December 27, 
1945 j. attended by Messrs.. R. A* Tama, Glavin, NichOls> Morgan, Harbo, 


discussed* it. was pointed out to; the Cphf^feqce that the original 
inyeSilgation was. conducted tgr tR% , following which indictments were 
returned*. .Subsequent thereto.*. the Department requested the Bureau to. 
conduct an investigation in, this matter* in view of their feeling that 
1 the investigation by TS*B was not satisfactory* Such an investigation 
was conducted and subsequent thereto. Upon a plea of nolle contendere, 
the 'Reirton Steel Company was assessed fines totalling $148,000.00. 


■5 • ■ The Conference unanimously recommended that this fine be . ~ 
recorded, in view- of -the' fact that, the statistics, compiled by the 
Bureau- reflect the* results in cases investigated by the. and, . 

inasmuch as. this case was so investigated at the request of the Attorney 
.General even though, •subsequent to an investigation by EPS , it was felt 
.that this “was- a proper statistic' to record, ■ 

' ' ' , Respectfully, 

* - ■ Bor the Conference . < 

- ’ , ' , . - " t? " ' 

V 1 ? * 


Clyde A*. Tolson 
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Edward -A. Tama 
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Executive Conference 


■^1 


/^Statistical Accomplishments 
/^Renegotiation Act Cases 


* { r jF0RI5A?i0?^^ INED 


MTM 


At a meeting Of the Executive Conference ort December- 17, 

1945, attended by Messrs E. A,- Tamm* Rosen, Tracy, HeHdpp, -Glavin, 

Harbo and Ladd, it uas sug gested that -the^upeatL^ houldHecord^^ne 
re sultg^urf . its investigations in Renegotiation Act case s as, . 

It was pointed out that these cases arise- in connection with - firms 
which have had government contracts duringjthe.war, and which - firms the 
. government~alXeges~ have made excess„profit§.; It was pointed outTtfiaE^At the 
inception of these cases the entire file is: forwarded to. the Washington 
.Field Office lor review, and that an opening summary report is prepared by 
the. Washington Field Office, which report is then submitted to the Claims 
Division of the Department^ that, subsequently, the Claims Division requests 
specific investigation j usually involving the examination of the books and 
records, which work is then done by the field office Covering the city in 
which the firm is locatedj that some of these cases proceed to trial j that 
.others are settled between the. Claims Division and the firm on the basis of 
the examination ;of the books, and records made by the .Bureau.- 

It was suggested to the Conference that thf - field, of fipe^jaaking 
the examination be credited with the savings to the Government j And that ‘the 
full "amount of the saving as reflected' thru the final settlement or the trial 
of the case he claimed.; 

The Executive .Conference was unanimously in favor of this* 
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EXECUTIVES * COilFEBSNCE 

HA HOLD SPOTTER 

FBI NATIONAL ACmm GRADUATE, 


HERE IE ISON^SSIFIEDJ^ 


\ ir * r 

The Executives > Conference on December lb, with Messrs. E. A. 

Tana, Glavih, Harbo, Hendon, Ilichols, Laid, Rosen and Morgan in attendance, 
considered the desired policy to be followed with respect to Harold S* 

Potter, a graduate of the Academyvho has resigned as Chief of Police at 
Rutland,, Vermont,, to accept a position with the- - iuhamchile Underwriters Detective 
BMeauj he to be the AUDR representative in- Vermont and Mew Hai^shire'with head- 
quarters at Montpelier, Vermont. Three questions, were considered by the Conference? 

(1) Should Potter continue to be listed as a graduate of the 
FBI national Academy? 

r‘ . 

1 - - ’ 

■ The Gqnference unanimously recommended that he should be so listed, 

r , ‘ ' 

fij. (2)- Should he participate, ip th^,aonthly w |ir^M-^id#ng. 

sesMons, held by the Albany ‘Field Division? • ' ■<-, 


•> t I ’ All: miners /of 1 the Conference, mth the exception of Hr, Nichols, 

Opposed the idea Of affirmatively inviting potter to attend monthly firearms 
sessions as is done in the case of Academy graduates actively associated with 
law enforcement agencies' in, a field division territory,. Mr, Michols felt that 
Sab view of his association with, $JEB an invitation should be extended to him to 
attend firearms' training sessions. / ■ 

; ‘ • , ( 3 } Should Potter be permitted to attend a refresher course' 

• ' at the FBI Rational Academy under the sponsorship of the 

- AUDB With *his e^ens.es paid by that organization? - j / 5-*V^ 

' Ifessrs., 1# A;, Tamm^. Glavin, Harbo, Nichols, Dadd,, and Roseq^ecofimendelL 
that potter be permitted to attend a 4 refresher course at the. Academy inasmuch as 
agents frequently have occasion, to work directly with respresontatiyes of the AUDB 
and that in consequence the attendance by graduates -of the Academy at refresher , , 
sessions, might tend to. -build Up relationships with AIDS.-.’ : , , v . 

t " ' a ' E* “ ^ * J$6 RECORDED | Z. . 7^ 

> Messrs, Hendon and- Morgan, on the other hand, ^lt that "potten'should not 

be permitted to attend a refresher course inasmuch aJ^wlFInlE .'drganisa 

,tion and thqt to permit his attendance in this instance Would be tantatiount to 
throwing open the doors of the Academy to any graduate who night leave the field 
of law enforcement and become associated with any private organization. 

Respectfully,. • p » ' 

For the Conference ( \ J 


idon, 


iS 


Clyde Tolson 


i 

-&?. Clegg 

J 

OJ 

Afff* 15 

gj 


<2 J 
1 1 



Etoee-.'b*** m* 1945 


mo 53 JSE 5 SSa 
c> 




€ (SdSePtSis^ *4tis isse&s* tcG&b 
Sitolftn £&£&»* l&rc&sji tas® ipsseafc* ccstf&reft to 

&£ i®& w# iRilisiiv^ in 

to>£&.ifU 3 Cmt%m s^« cf'fttElc* 6 f£U&&» *&£*& 

fct$& to felted $fe cssa £ste& 4&it Igr & ea&c&satf £aat«5?& 

f0" f>* J2s&2$% ^toiftS358aEp» of t&s vm® wss&bs&^ i» ffovc* at 

-tetfctsfciBg ssfcej^ in Cjbs?e#i«% t»3& as &«$&$ precast 


f# pkT^ 3?S^% 1 ^ISKAMas £!*& 
$c&t£$$r« <K 3 &eegB&$ $tas for tw 


ioa *01 


W 

«6 




IU l&fsoa 


$4 


ali inrersarflbi? J 0 i 7 vc; c : 

^H K«J 



00 J£p* Clegg 
1 &* £&&Q& 


- A r 'Jt*- 

< 1 ;ad<l 


v - UlCjiOl 3 
«ri Koeen “ 

--Lr. *?racy 

Hr. Carson 

Mr. Egan 


Mr. Ournoa 

Mr. Hendon 

Mr. Pennington 
Mr. Quinn Tasw” 
Mr. ?tea 30 7 
Mis 3 Gangs' ’ ~~ 


6 U APR Z 



/ 


'i: 

v V 

\ 

\ N 

■z 

Q 

tn 

j 

u. 



/' ms 2IU&CTGB 12/20/45 

m Esaoumss* mmmc% 

SCHOOL • . 

*!f5-r< Vvqttd <ini T '( p » •/? r |> £!<u*-v : 

the Executive* 8 Conference* on JBeoaeber 20, 1945 vdth 
Messrs. S. A. 3?«aa, ©levin, Hendon, Harbo, Ladd and Morgan in attendance* 
considered the advisability of instituting stenographic classes at this time 
for Bureau employees having a present proficiency of 60 words per 
admits., ft was noted that at the preset time there arc only t m names 
m ths^a 88 igg 5 i stmographers' list for selection as replacements. Further, 
the ethnographic class for beginners now in progress at the Araory will probably 
require four or five months before any of the students cm attain the required 
standard of 12© words and it appears that only a relatively few wiH qualify. 
Accordingly the Conference unanimously recommended that training classes be 
organised at this time, for Bureau personnel having a present proficiency of 
6© words per minute with a view to their qualifying as stenographers upon pass- 
ing the 12© word per minute tests. 
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FBI HANDBOOK 


PART III 


CHAPTEE 30.- IMPERSONATION 

(Sec. 29 - H. of I.) ‘ 







3.. BUREAU POLICIES' (Sec, 2?E - H. of I.) 

A. Casas in which, the impersonation is that of an FBI Agent or 
a department of Justice employee but one of the essential 
elements is absent so no successful prosecution can he 
initiated, the impersonator should be appropriately admonished 
and cautioned to desist If he can be located with reasonable, 
effort. A statement that tne subject has been so admonished 
should be set forth in the details of the, investigative -report 
submitted . This procedure should alsh be followed in actual 
violations where prosecution is declined. 
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ADDENDUM:* On November 29, 19^1, the Executive Conference, attended by Messrs. 

E. A. Tamm, Tracy, Coffey.* Hichols, Clegg, Ladd 1 and" Wsen , approved the attached 
Bulletin, Handbook and Manual Changes', 
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Tbe^ecutives* Conference on December 27, I9h5, Messrs. 1. A. 

Tam f Olavin, Hichols, Harfeo, Tracy, ladd and Morgan being in attendance, 
considered observations asade by idea Beulah Wolfe who conducts shorthand 
classes for Bureau ©s^loycss that in discuasiong with unasaigned stenographers 
. they have indicated on mny occasions that although they desire to follow* the 
-V Stenographers * Manual provisions they are advised in soae instances by older 
stenographers to follow practices idiich are unorthodox. In this regard, the 
v Heading Sofia, has pointed out that there is constant difficulty in the preparation 
N^^aeabling of sail. It further has been the observation of Sftss Wolfe that 
soil© ti?a® is spent by stenographers in discussing correct procedures in the prepara- 
tion of correspondence whereas suds difficulties night be eliainated if they were 
all properly Instructed, 

With a vietr to providing such instruction, the Conference unaaiscusly 
recoaMended that a progras be inaugurated for the training of assigned stenographers 
in the preparation of correspondence for a two-day period, each class to be jsada up 
of two s%enogr^)lwr» fro® each division, ashing a total of fourteen in the class, 'it 
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Respectfully,. 

For the Conference 
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At a meeting of the Executives Conference on December 27, 19U5 3 
attended by Messrs. E. A. Tamm* Glavin , Hichols, Morgan, Harbo, Tracy and 
Ladd, the Conference was advised that th^Civil Service. Commission has: com- 
piled over a period of years; appr oximat elyon e and a half million index cards, 
and ten file cabinets containing various leaflets, pamphlets, etc*, relative 
tb|Cofflmunisb activities or orabommunist front organizations,, the. index cards, 
being prepared on 5 n x8" cards.- \ 4 , 


It was pointed out to the Conference that Mr, Charles Keating of the Civil 
Service Commission has indicated to Supervisor 1. H, Winterrowd that the Civil Service 
Commission was going to dispose, of these records; that it w&s his view that they should 
be made available to the FBI or to some other Government agency, .such, as the House Com- 
, mittee on tin-American activities j and that he, Keating,, felt that he was in a position - 
to arrange to have these files turned over to the Bureau in. the, event the Bureau, so 
desired. ' r ’ 

_ . - / * , * 

. ' The Executives Conference was- unanimously opposed to taking over these 

records for tbs following reasons: . " ‘ 


1. - The index cards, thing 5 rt x3 51 , would not. be capable pf being absorbed 

into the* Bureau* s index system and thus: would necessitate double searches of 
• all material* ' 

2. It. was f elt that; the Bureau undoubtedly already possessed most, of the 
pamphlets, leaflets, etc,;, which, the' Civil Service Commission desired to turn 
over to. the Bureau* . 

3* It was -the feeling of the Conference that a lot of the information 
contained therein would not" reflect its source and therefore would be of little 
or no value to the* Bureau, inasmuch as ip would be dangerous to quote this 
information, to outside, individuals ^without being able to verify at least for 1 
the Bureauf s own information the original source of the information, appearing 
on. the index cards*- ' , 


! n the event you approve the action* of the Conference, Supervisor Winterrowd 
Will be instructed to appropriately discuss the. Bureaufs views with Mr:. Keating* 
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For the Cor 
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The Szacutivcb Conference consisting of Messrs. £* A* 

Tam, ladd, Tracy, Marks, Morgan end Mahals considered 
Jones * suggestion that a yellow not he made in answering corvee** 
pondence from individuals requesting notarial or information 
which is net of a permanent value to the bureau*, 

The Conference: had previously unaninously approved that 
the practice be adopted of destroying letters when" the individuals 
requested a booklet, which can he acknowledged by merely placing 
the booklet in an envelope and sending it out * - ~ 

However, the Conference was unanimous in racemending that 
whenever the birector writes a letter, arecord should be kept in 
files and that such co. rrespondmee she uld hot be destroyed . 

Respectfully^'' ‘ 

For the fhmferencc 
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tion should be filed and thereafter an 
^ destroyed* * ' , . ' , 


Mespectfullyf 

, • par the Conference - 
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Ihe Amccutivce Gon forme c eeneioting of l' Caere* i>*. A* 

I&mm# tadd# Iraeg# RarbOj Morgan and h'iekola const dor cd Mr* 

■^Jpnae ( suggestion that incoming c o rpcapondcn ee pertaining to the 
flailing Mot ha destroy ad# and that open though they required & 
routine aefcn oteledgmeni:# the routine achn ml edgueni ha prepared . 
without a ycllm md not go to file*. 

Ihe Conference vma unmimus in rccoicmcnding that ouch 
cotrntmi cations be retained on file in view of the Gongrcsaional 
requirement that every nano on the tailing Lief mot, be there at 
the request of the individual receiving the mtcrtal* It woe further 
recommended by the Conference that there should be a record of c-ui*> 

• going correspondence over the Mrcctorta: signature for possible 
future reference* 

Respectfully# 
for the Conference 

iX 
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DTCBfflER 12, 19k$ 


stnd Soucy were requesfi® 
•bhe following provisi 


‘i^r, fletcher, Guerin, Hood, McSwain, Scheldt 
• submit opinion.® as to the advisability of adding, 
“"“'•.ion 6~S of th^Hanuai for Clerical Employees: 


"^( Xtose d, ,|ipt. be reopened to record data .concerning fi- 
ne# ^olatim the, same person*. A, new ease shall, be ' • 

Opened in s^K'dnstanOes with appropriate'' cross-referencing; to. 
ali files, involving the. same individual* 

AH of the SACs felt that the foregoing paragraph should be included in . 

■ii-Iae Kanual for Clerical Employees* Kr, Conroy, however, was of the opinion, that it 
should not apply in. certain types of internal security and espionage cases , while 
£3£, Hpucy suggested that an additional statement, be included as follows : 

- * ’•The same, case .file may be reopened where the. .subject matter is 

• . ;•.'*- such, as to boar Such close, relation to the previous reported 

jj. investigation as to be of assistance in conducting the invest!-. . 

gation on the last reported violation* 11 >* 

The Executives 1 Conference on December il, 19h$* with Messrs. Glavin, Tracy, - 
> - jjgrho,. Kichols, Kendon , ’ .Jiumf or d ,• Ed sen and IJorgan in att endahc e , • unanimously recommended'' 

' t 5 rat- the quoted- paragraph as first set forth above be' added to Section $-E ef the 
; i^axiual for-' Clerical Employees, Xfc was- observed that this would establish a definite '• - 
r - ; riil e and guide in all field divisions .with respect fb the opening of new oases, and 
vf&S' ■ the desirable'- procedure to, be followed. The Conference felt that by adding the 
paragraph suggested- by Hr, Soucy we would, in effect, be resorting to the procedure 
• . wjii.ch has existed in the past of leaving ,a great- deal of latitude' td field offices 
. ai? to when new cases should he opened with resultant lack of uniformity -and confusion, 

;• -- Xf approved,, apprcpf late manuH changes- will be made,. *• , 
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Poceaber 88,, 1&4S 



■ - it mh pointed out that ei% ■poMHono- were in stalled 
in &pim.ber of" 1ml and $m additional: positions during We 
war on. March % imm The eight pmitieh# were needed- during 
the war yearej hOMUgr^ & survey Within ' mt day# ha# 

indicated that, we pan dispense with three of the positions* ■ 1 
Mch :popM$pn"p-pgM teh:doilarg\a n&nth rent*. . . - * ’-..• ' 


;V when, "the- ppHtibn#' are tmjtalXM - 4 -standard Conti 
te executed the' eemthem agree# to pay 



current regulation gift the contract to remove the three pop titans 
we would he-, required ic pay a thousand dollar# each in proportion 
■ bo the fim*--ysar period* However j in: carrying on the negoitattma 
'pith the tetepUme pvmpany^' the telephone cmpam r agree# to 

rAikAVu*- •efvM-' thi?**.* nSmi'Si-Sn-M- find jt’a-k fi * n- ■&&nr* L 4.nnt’i-firi tfmt -rih: s 





gtfcr period of time*' this would amount to §24Q for each of the im- 
position# installed pn March & and $80 for one. of the poeiit one 
installed: in September of Z94l**a> total pjfjfmQ*-' 

- The Conference ms unanimous in recommending, that the 
memo 'equipment be remved-*, in emding our order to the telephone 
company we should specifically point ■out it i$ . understand the 
termination charge will amount to approximately 


Tolso n . 

E. A. f i’£57n 

Clegg__ “ 

Corr ey 

oiav m 
Ladd " 

Nieto is 
Rdsen 

Tracy 

Carson 
Egan 
fiurnea 



Peepecifuliy* 

For the Conf erence 


( 



,-vS? 

\V 


■0$ ' 


. j , 

0 1 * 


Clyde folsph i 

OjjT ^ 



-ee- 


Hendon“__ 
Pennington 
Quinn Tam 
■ffca: 


: Hr* Bend on 
: Ur* Clegg 

: l/j* 


Ifiwa N 4.71946 


. )N 

-•i t»T>i U 

^asiN^s 
DATE 



S-m A* Tame 


TOW 

'LASSIFIED , I 



i l‘.SJ&. / ,Vr- 


.: ak.— -.' i 


:• •,'£ {Jim# 


'I 



comm 


1 


t * « 






December 20, 19il£ 


k 


Mr. J. Frank Aaron 
Chief of Police 
Hammond, Louisiana 

ISy dear Chi eft 

It is. my pleasure to hereby extend to you an 
invitation to attend the next Session of the FBI National 
Academy beginning January 7, 19l|6. 

I am glad to pe able to- extend this in. vitiation, 
and I. shall appreicate your imorming me as promptly as 
possible by collect telegram that this invitiation is 
accepted. . 

There is enclosed a brief statement vd_th reference 
to the FBI National Academy f.or your information. I shall 
look forward to the opportunity vof ■yrelc oming you in the next ‘ 
Session' of the Academy. 

Yfitn best vdsnas and kindest regards,. 

Sincerely yours,, 

ALL INFORMATION CONTAINED 
2REIN IS UNCLASSIFIED 



Enclosure 

ccr Ne%v Orleans 


Upon toe acceptance of this invitation, 
you are authorized to release the facts 
to the press. " 




Communications Section 
Mailed - 12/2l/lj5 F.M. 
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THE^XRECTOR , 
TBEEXECUTIfE CONFERENCE 


January 2; 


yrj w’*:-' 

AIXIKFORMATION C6»TAIKE& 



Executive Conference of December 2fe l'9k$, con- 
sisting of Messrs. E. A* Tamm,. Nichols^ Ladd, Tracy:* Barbo, 
Jlo.-pgusij Bendon end G-lavin considered -Certain. suggestions mdde 
b V. Special Agent Leroy ft* Ekousen in the inspection Of * the 
Cleveland Office*- * 


8k omen recommended that thetbddges presently in. 
possession of Special Agent personnel *be recalled and that other 
badges be issued* Be pointed out that the badges presently, used 
dre not heavily plated when madcp that, ihi% doet ne t permit a 
yboji polish and it readily tarnishes thereof tor's and' that the 
badge does not present the sane possibilities for me due to ' this 
rather cheap looking appearance*. . . * * / 

. , • ^fr the Birector's information^- the Padges, presently 
mea by Agent personnel^ particularly' those whe entered on duty- 
muring the War peHod, pre. bf slightly 'different ^composition due to 
^J‘J' es tvietionsp however-, it is hot feZt-[ 'Executive Conference 
that any change Should pe made in the badge at this, time by recall—, 
ing the large number of badges out at the present time and having \ 
new ones made* It is felt that there is. a possibility that 
riaterials at this time would not be much better than- the materials 
utilised in our badge in the first instance* 

... . Mr* Skousen, further Suggested that the Bureau give von 
? t 071 A° i n< ?l u dwg d training problem concerning a major case 
ihe^eglmtcgl and^arterly Conferences in tte Field* 

, \ , . . ■ ' 

* * 'V wee. pointed out to the Conference by the Training 

Division that for all practical purposes such h problem, is included 
since On arrest problem must be. considered in each of the Quarterly 
Conferences* ' 

Bathing further , therefore, ‘need be^done in connection 

' • - • 


with this particular suggestion • 
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TEE BIMEGTO& January 2 , l9k$ 

r U 

TEE EXECUTIVE QQNfERENGE 

•UilL IWOhiSkOLOu CtilUuUcj,' 

The Executive Conference- Of December 27, 19 I 15 , con* 
si sting of Messrs. E. A*. Tamm, Nichols, Ladd, Tracy, Earbo, ' 


Writers} ~ ' ‘ * •' - - " — ; , ~r f ;- v -jmZXZ, . 

, %t pointed curb be the Conference, that in a-memorandum 

fe Mr. Tamm under date of November 28, 19m, Mr.- Coffey points out * 
‘ifta’t the British are using^^ropprtXonal Spacing Electramattc: 

■ fitted with Book T'ypej that such, a machine would be ob- 
tainable- in a few months from Bus iness, Machine 

Gompany; and that these, machines taOiFld be available at an aoproxi- 
mate cost of $4 50* • There was attached to - the Memorandum a ‘satfole - 
of the work performed Oh the machine, this sample being attached 
hereto labeled G. - " >/;' ' 

1 ‘ .. : f be ■Conference was further advised that this Uaiier was " 
ffdne into by the Administrative Division and it was ascertained that 
this particular machine has a very light touch , makes ..an even in* 
pres Sion of all letters which tends to give a neater appearance to 
. my correspondence handled on itj that it is" a heavy machine: "and 
requires three days of instruction in Which Personnel furnished by 
the IBM Corporation supplies, the necessary instruct ions: that the 
particular feature, in which the Bureau is interested being the booh 
% type print on correspondence requires- twa'bpefations, first the de~ 
sired message is typed, in the usual manner then the necessary spec— 
ifig is determined and' the: item is retyped so that f t comes out in 


by a typist due f,o. the lighter touche However, it was felt that in 
" v J e f°- a f the awkwardness of the machine- which weighs approximately : 
fifty pounds, ft could not be- moved easily from place to place and 
- S?, ^ the fact that special training is required by the typist and 

tlpt such machines cost ^k^O. each, ih&Msnot appear ip justify the: 
obtaining of such machines by the 'Ewrepu in the opinion of those .k’ 

rg gfcgg? *>>* *««**»#*<»* m ^ m&^(. WwW$ 

2S# miori&j of tfte t}<mfer<iwe felt : Weft IH mould, he/ie- 1 
f ' Tabl e to purchase such machines, Messrs. Hendon and Glavinfwere 

c^^nszmd to the securing Of such a machine for the outooses above- 

V. Tenflingtcm 

t , Qtjirai Taira - - 

a W/ifl RA. 


ti Neas e- 

tes Qand y- ■-- - • • ■ vy^j* 

* v* 

ft J '\P iu -J* 


.0 ms 


MEMORANDHM FOR TIIB DIRECTOR ' - 2 ~ 

. pointed out -that at the present time a number of 

machines are being Secured in connection with 
till sime U is * ft ® only machine that 



, ; Y - ' - ■' ^n»» vi«v«wvwr 

gency purposes for this book type of typing 


* ' Should the Director agree with the majoritv r 8 recommendation 

%$VnX r o a n& be ?laee * /0# ihTe «* *4.Ui!W’- 

Respectfully submitted* 

FOR THE CONFERENCE 


Clyde Tolson 
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JOI-ET EDGAR HOOVER, DIRECTOR, FEDERAL EJiSAU OF FIVHoTIlATIOM 
"SEETALTZIilG 


renoe is njade to your latter of November 7j "with resoect 

to the serializing of the blue copies- and machine conies of field office* 
teletype. 

\ 

To establish uniformity it is desired in the future that the blue 
copy and machine copy bear the same serial number. 


Communication Section 
. 'tiled - 12/1?/1 j 5 p.r. 
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ROTS: Approved .. Executives * Conference 

12/13/kB, those present being Messrs 
* A. Tamm, Glavitt, Hendon, Harbo, 
Tracy,- Ladd, Rosen and Morgan 


ALL 





Director, 

SAC, San Antonio 
SERIALIZING 


11/7/45 


« r } 

c, 


- v*. 


t S ■> 

V. < ' v-jf . • * * 


it practice has been in effect in this office for a number of years to serialise, 
the blue copy of a teletype which is being sent by this office as one serial 
'and give the outgoing copy the following serial number. fhis procedure was in 
effect prior to an inspection several years ago- by Inspector GUINEA^ and the 
Chief Clerk advised that he stated that this was permissable. 


It is requested tjhat the Bureau advise whether or nht this procedure should be 
'followed or whether the blue dopy and the outgoing copy should be given the same 
serial number, i 


Hm/dmn 
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$33& ordinary Klaoh lead pencil* 
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"" - 1 5/27/4d EsoaUbiye Conference. (ieasra Tqlcofcv EA lasia^ SjgsySgr,. Kieha&«£ Ladd, &poen* 
, | Hines,* OXavin, and iiayfc©} «»a utamiiuously enfuVorutke. I3r. Glayiu pointed out the 
^ 7 present requirements Ore bagel on .Civil Service regulations* 
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5/27/46 Executive. Conference (Messrs. folson, EA Tamm* Tracy* Nichols, Ladd,. Rosen, 
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l ^ * •• 

The Executives Conference on May 20> 1946* those present being 
Messrs* E* A. Tata, (Ravin, Harbo, Tracy, f&ehols, ladd, Rosea* Hendon 
and Clegg, considered the Itepartraeat’s Esaoraadm whichdn effect states 

±° ..ls^-§sla3as^f^r^te^c^^ejcriae^ astd^^striteeatalttles ased to coiaoit 
the .crisse. "*^-*u~«**^ 

” * 

3xt view of the. fact that the Ropaets^atal iseiaorandua merely proposes' 
to interpret the decision of Federal, JudgaMeaaey of Sewax&j, Row Jersey and- 
as the higher courts have not yet sustained Judge Heaney on his point of vidw 
the- Conforenoe unaninously felt that it would bo unwise to distribute a 
bulletin t® the field incorporating Judge Heoney-^s ■views and the Departeioat * s 
alleged interpretation of such views* 


For the Conference, 
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OFFICE MEKDRANDinA - UNITED STATES QOVERNMEftT 
TO' THE DIRECTOR . *• 

FROM j A, ROSE?! 

SUBJECT:' PUBLICITI 


-4 - */- * 

4 

.DATE: May 8, 1^6 




v 


The. Bureau has within the past few weeks received severil 
indications that Special- Agents in Charge are releasing to the press * ; 

facts concerning Bureau cases, which upon release; "result in national 
publicity* - > - ’ . ■ • • ■ 

Thd: most recent case involved the arrest, of several individuals in., 
Louisville, Kentucky and .Indianapolis^ . Indiana fn connection with the theft of ' . 
goods of considerable value inqluding nylon hosiery from the Railway -Express-. 
Agency* This case is entitled. "Doctor Archie S,». Golds tone , Etal j Thef t . f roni. ' 
Interstate Shipment ." The value of the goods, taken in this matter is now ' 
estimated at between #35,000 and $10*000 but the officials of the Railway Express 
Agency* according to SAG 1 McFarlin* greatly exaggerated the, losses.* Consequently, 
the facts; as.T^eJggied R’° press by our field office and as elaborated upon by 
the Railway/Agin cy received a great amount, of space in the newspapers in , 
several localities- including., to the- Bureau’s knowledge, Washington*. D,., C ; ,.,. New 
Orleans,, Louisiana arid, Jackson, Mississippio - y ■ / 

ACTION TO .BE TAKEN , - ' ' . ' 

'.It would, therefore appear .-advisable- to. agetin call to -the’ field’s ' 
attention the Bureau’s rules, regarding ihp^isSeMnation of information to the 
press as set fortn in Section ?L of .the Manual of Rules and Regulations and to. 

; caution each Special Agent, in Charge, to notify the Bureau and- iso secure Bureau 
authority by telephone ' 6f teletypa'prior to the releasing of any facte in any. 
■Eureah case. which may'repult in rational puELxcity<, A ’latter to all Special 
Agents'- in Charge containing ;shcii Instructions is attached-. for your approval. 


Attachment 


l i.hlC'.v.ayj CDNr&Ntft . 
NRPflfi is 


o 


Addendum : The/Executiy.e Conference bn May IQ, 1PR6 , attended by 

Messrs. Tolson, Tamm, Glavin, McGuire, Ladd., Tracy and 
Rosen, approved the attached letter to all Special 
Agents in Charge. 
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Unanimously approved by the Executives Conference on May 28. 1946, 
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Respectfully# 

For the Conference 

K 


Tolson 
E.' A ‘ 
Clegs. 
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(at xerosaatis Il«) . 




JL* It sk&M mrp xoaffity tf&flpot that th& material is -quotca* 

•% bsrgia at the top noUld s&ba tin? .reading m the pages in larisa- 

reports caoist> . : ' ' ^ 

imWASSAOSg* ’ 

l r It ivotild nzmeosssasC^r require the -use of mm paper and %S the 
isatorial Is lengthy irould in turn Xo%fchea nnaeocuaar-ily certain 
reports* . ' 

2* VO MP&& is mm$ W til® suggestion aftss# tex quotation s&u&q It ' 
to apparent that, -the rsateriaX is quoted*, 

r ~ t^po r&ttor thlch doss pot require a rule or- regulation* 

#* xt- xs holicnrta- that the present rswfcifr at the top* everything •.considered 

t-W suticfactorys ; * " * 

HEG0^tWH0!b tnvinipOusXy Pppoeqda. - 

ypa-sRw liSXm 

C^GUmpS- COIlFEHEiCE OOS'SIDSBAIIOHj:: _ 

Unanimous 2y opposed by the 'Executives Conference on May 27* 2946 $ 
those present "being Messrs* ToXspn* Glavin * Tracy* Ear bo* Eichols* / 
Hendon $ Hince* Ladd* Epson and Tank*, L 
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* Clegg 

. Olavln * 

. Lad d ~ 
. Nichol s r 
. Rose n - , 

* Trac y • - - 

. Carson 
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• Qurne a 

* Harbo - 

. Hendon 


Pr. Pennington^ 

yr* Quinn Taiwn 

Ur, Neas e ittft 
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lie sp e etfall y*. 

Tor the Conference 
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>f^S 94 m 5 me 

E* 'flf Tawi. 


cos ibw Clegg 
Mr*;- Rendon 


afeess** 'Sfc^cjsr* A* *2m® t J&a&a% ££ek0l% 

'^ee% «Si (9iig£ the iniggeeilon «a# fejf 2& f . ®Eaey that 

'to.Buiia® have east -sttrre^ both at the Seat --of Gc^^rttaeai and' 

m the. field*. of ilia' rarioiia $spee of aot&Mtiea and parfassaBsqa# so that* 
m& the seat. ifeaa fee# oeiabiislsed^ #b*& de&ged the 

SfespaeSer «w .feat# a aBoar^er *is|fil6 is#' present >&&$*■ wti& pemStim 

for tfee «## cpsatl#«K IBf* 2M$QjF i^la&s# that Jbg the MmMSioa.t£m 
liwsM sucfe cost. mxw$& afeouM to ghor il^ aofcaaS. coat for lsB#aJ£ssg 

separate and xgjagtt ^?o»-^®0r notices* end oi&sr 

#3iff iMcb aMKd fei Shewed -a»- ## irnii cost* 3? ifbto felt that . 
aa field x$Wfe* ttee.-#st of iSliog -seidalat*- irf&Mrsains aeriMs* waJdae- nani- 
SGaychaa ana the; '21S& inci&aincr ..storage • coat Of dtff0<onb igpas of ix^stimtiona 
. efecmM fee tss#« . . 

■ fhog# 'opposed to tbg ^aagueetloa: «$*. of opinion that is. .Meld -a££Sx&$. 
spere? $&&$#& pereo®»l wx®: im higher sateie®- dee to 

lens&b -of ,$#m# w la offices ‘Bfeare tamer ol^fes am eapl^ed .end tfee vss^it^ 
sl’mf Of fy* roixas ard the like wonM not sake a ^a^NM between offices 
fea&Sfelau _ to tpS# -cost fl&O^snite cheeke of opambioae .of this t^pe da MeM 
.offieoe at.w^dng' tfesa Mfct sore ats-Ss .&& expense tb&a the result# , 

^fea 3fe#peeior c# fend #6$ raakse a atadjir ae to- the i 

.preo^tpso* 1» -field. Offices. *nii£ Bales# er- ££#$#. isetrustio# for * 

eltedeaM#' of ofepteeiMpBjf pisxstsl## fwSwf wHil# bs^' 'the ii^s^atsea • 

eBaecweear?’*' 13to #af#» Of MffWHSSr Jfis. feaMMag apeeillo t^a of. 

and tfee #f 5 -tfe##^aeee os,#h£$i, tfeegr op# 

% ifea Of «l; -3#i% 3md itself, t® setfe a Bechasde®!. 

? 

Wi. 3^e<2^ «i#bb 6M9- fawral^r ^itli- rsfePon#: to this .aaggeetios#. ' ! 


aoeomfcieg woM®*®' M ^ pmm* mt be ina# fe • S^- felC thit the pi-isest 
w C8d#f • $$&$?£ QfBm& -£&& Mm- to- Mwr# ifedati cost 
'^e.«3s» of adalM.et^atl’we; operaMone .la differsfit. parte- of the.- .Seat of . 


of pie- gpaferisee :rec^a®ead: that the- proposed oast 

^it^S jj in _ VQ .>a <3^ *t*ak' jSC»- ._, . — JbVw'^. >. 
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SMt^steaed files be destroyed -after a period -bf ?&- 
vears’nn^t^i^XMo at tbs present tine all file® pro Sating 


tev Tolso n ~ 

Jr; E.- A. -Teno r: ,;.. 

(r. 'Claes ijz. 

V. Coffe y __. "X 
X. Qlavli r 7i 
'x,., lad d~ - ---- y_ 
X. Nichols - ' 

1 , Bo sen ~- 2 - 

, Tracy • - 

, Carso n 

; Ega n ~ • 6 

Gurne a 

. Hendo n . .... 

. Penningto n . ~ 
. Quinn Tas a 
.- Neas e>v«- -**•>._ 

sa~ Oanayg twl 


• . ■ “ the ordsenfe .Enroan. field ^ile systea ^M^E was instituted in 

April 1925 or X92S. -- ' 

. , .* m®& u ■ , , 

AE?AE2&&IiS: ... , 

1. On a long range basis? it is ‘ impossible to* nothin dll closed; files i and a . 
dCbibion piob.be nsade- 0®- to the date after which such filef will bn 1X0 . .. - 

t longer useful. - ' \ . . ,/; : . 

S. It will ‘Sayo filing spa.^e -and. file, cabinet 3.. . \ '■ t , .. 

3 V it Mil gave administrative effort and costs since a feyOr total number of 
fii#s Mil be. bandied MtbXa -ad office.-- ; 

4 - 'tt is. bsileyed that bh© .nossibl® usefulness .of files. Mtain a. E0 yea^ 

'•* \ psriod make® it, InadyisabXe to. destroy them. at an earlier date whereas- . , , ; 
thd -Cbanoe. for' their -usefulness. thereof ter id yOry.-slight* recognizing* 

' -.of course* that some arbitrary dab® nmt he selected. . 

5. The current experience of Meats in Charge, particularly in large cetro- ;. 
politan areas* is, that constant reference.- is being mde or utilizad in 

:= -. connection with bid files up to the innngnr&tioa. of the present fijia# 
systen. On the other band, it- ie the experience that the files that 

; predate that paricdareBeXdon if oyer used, for purposes of reference * 
to the extent : t^t. it is not 'folt wortlr<hilo to naintain %hBm. 

6. It Is tho experience in sons of the. Offices that all. pertinent inf oren-tioai 
carticuferiy jP - «seurity cases that was accrued during the period of world 

' . -Sr Sunber One, has. OeGn brought forward into %ha current Internal -Security 
files and as b. conssbuenen ba® been eonpleted >7 ^ 

.- :?asd..th^ ho ; p 


; PlBAmETAGES: 


. . . * « - * ■ * ' * v - i k , 

z~ ; C one e i vably , there slight bn sons future us^^or any particular file af tor 
= the date selected for its" destruction, 


, - . ... " 

: 4n cases of what Jaight be termed bcver files it would^ bo necessary to 

;§«l5l*ioSiS\l h &Al!i5 ^ '**?* f. K : 
m/i 
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E3C3&IS3I&SIQB. tfaaaisously rfavarobls. 

v^SCHiSKf 

U «I^ » {?OTS3SSS®B[ COSSSBSBATiO:?: 

>■■■■1 i n » f.i WI (1 M „ wl l i > ~k i «w»isaMft H e »( aw i » w* 

rqomn&nda-tton and 4$S^SS^5f ^ 2c? ^ maninoiialy approved the 

f; a, 5^Ie^ 

Si? possible at a later dntr +% n ^„l! ! 1O40A ^nu& it mould 

mhiia *» index card* <**.*» **„ &%z±- 
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Tolson 
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Juno 4* 1040 


XBQimZm GQUFSPMQS 


. Tm executive Conference of June S* 1040, consisting 
o/ Messrs, 2?« ,4. Tcziffi* Mason* Bendon, Bar bo, MftGO,Micftol&*; 
and Glavin* focommn &g& thui'iho. attached: nmmore^m- 't& ull ' 
Assistant Bitectars so forward* concerning: thSmMsewaiioh of 
e lect ricity*. • * - ^ • ,' <£ N ~ — “ — - 

.. The mmarandum embraced' the Attorney CemraPs circular 2&$$ v 
dated t&U 8?# 10#*/ CuppXem. hi timber $> aonc^rniny the same mifpr* 

. Bespmffully submitted* 

* s - . . m& $m mmmm 
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. GCl Mr* * 
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#* Tamu 
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mSs f^O.RAWTOM ^ UNI5?ED‘ STAaES^GOVEEffimt 
TO t ■ Ur.. R’. T. Harbo V • . 


-•* • .- ( 6 \J 

DATE: April. 3o"> 191)6. . 


IROM 


: . J. A. Si z'.oo 


.. ^JEGTd .PREPARA^^^^BORATOl^ R&EQRT$^ :: ,/; / ' 

- - Iri order 'fc'o redu.ce'- the . amoihit of clerical time* involved icVihe . . 

••. preparation of Laboratory Reports, consideration has been given to the;- V ■ ;/■' " 

. -preparation. of a form Tetter, or a Tbiffli report. tMchittli* reduce the, ■-*’ • - 

•ampnht of -time involved. Birther 1 consider ation is still being given to 
this problem,, 'although 1 belieVe that, the- preparation of a 'form letter ' ' V., . 

in' check > oases /where the results are ; -n,egatite is- entirely^in order and : . ' 1 : 

. should be. .used though m develops fo^ repprt Thich may- be used in . 
other. cases* ■; •' ' .. ", ' ,y ' 

„ " RECOIffEWDATION : It- ib recommended' that the attached- .form letter -- - 

be. ns ad- in' the ; future .in ad}lsing oohtribtLtQ'rs., . fieid offices, and otherwise:;' 
of negative results; in check casesi . , ‘ ‘ '* . * 

. . - ' If the use of this- form letter is approved;,, it; ;is 'suggested that' ih the - 

re -pe: inclndeHhe name' of the check- passer,, the date of. the- oheek., and indicate ' , > 
■the file-.'and Q number, thus : - UfeLchar'd Roe, * fraudulent Obectr dated March- 1, 1-91)6, , 

90-1007 * Ql" • ■ It is* believed that by indicating the full information including ,- 
, thg Q. nhinber it will.-assist ’the; police. department. In locating. and making reference, 
to this, o'heqk. in the event subsaqttent'chec|cs are submittedi . They -v&il be given; 

■Q: numbers’ -above Ql* It .till also be’ easier for the .examiner* to follow his Qnumber.s, 

; _ Reference is' made; 'to the las}t paragraph of the '-attached form letterj,. ..;|w 
In order . to expedite the sutmisslon of reports,, it h£s been the pdlicy fo- . 

. return the -■evidence later -By form letter,..' Accordingly, an appropriate ••space. . '\ i 

; is y left in this- sentence- ih order' that , the words his -noth may be inserted ’ -%|v 

* for those cades ih which; the material submitted" is not being returned with' the ' . 

negative, report, -ft will then -be- neo;es.sdry for -;b,he ; examiner to 'add' -ahother-" * . 
sentence -whibh -vdll read, substantially, •'•Appropriate photographs are being: 

^de; for fiturh' reference purposes and the. material, submitted' by you will be. J 

* returned in appr.oximatQly'.„five days,' 1 . Qf course, .the- fork. .-"is.”' will be - ’ - , 
inserted when the huesfioned; material is being returned TOJth the form. iettefV 't 

APPmVED: BY sXE£ CONp •'# 8fo6y \ 

. &ssrs. ■iolson^dln^,Tr§cy^.A-*Tamm; ? ' *■ -•■ • 

;Hendon,NicboM^Ciegg,liuMord,-'%seh3''. ^rtoa • * 1 .* . 
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Reference. is made to youf letter dated 
concerning the above captioned mttex*. 

You are advised that the cheek referred to above, which 
Ittas forwarded with your communication > has been yoarched through the 
approori&te sections of the Rational Fraudulent Check. File* All names. 


She material submitted by you; 


3-ng 


being rotvjx'nesSie.reitfcfe^. 


, ^ ^ 
APPROVED BY EXm) C£ 


Sincerely yours. 


-n„_=- 
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Messrs.. Tolson^Slayih,Tr'&y,E.A .Tamm, 

Hendon, Iiich6l3,gLegg',Muiof5rd J Rosen & Harbo. 

’C- " John Edgar Hoover 

Director 


Mr. Tolson 

MT.‘B« A.' Tann_ 
Mr. Clary: 

Mr. Coffey 

Mr, Olavl n 

Mr. Ladd 

Mr. Ml chois 

Mr. Rosen 

Mr. Tracy 

Mr. Carso n - 

Mr. Egan_ 

Mr. Gurnea 

Mr. Hendo n 
It. penn l«5ton_ 
Mr* Quinn Tartn__ 
Mr. Mease 
Miss Gandy 
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The Director 
^Executives Conference 


6/W4 


Whe Executives. Confer encCj consisting of Messrs* 

E* Am Wamm* Moser. j Mumford^ Mince^ SarbOj. &1 qv in, and Michels,, 
considered the request of Chief of Detectives falter G+ Storms that 
the Bureau publish .in the: TBT law Enforcement Bulletin ih^ansjpm^ 
list in the Edward&dones kidnaping. Case,,. Me: Bureau- is net doing: 


anything in this ease* r . . 

' \ * • 1 a ~ - 

, Jt wap pointed out to the Conf erence that as a matter of 

cooperation we have - in the past inserted write^upp on badly wanted-^ 
fugitives for local officers , and it was the: unanimous re commendation 
■Of the Conf erence since, the ransom list would not take, over two and 
cnerhdlf pages that, we do this for the Chicago Police Department ; 
however* making it. clear in, the insert that %t, is the Chicago Police 
Department who { is circularising the list and not the PBT* , 

ff approved, Mr.. Michols Mill have SAC McSiskin contact 
Storms, tell him that we will insert the list,, and have. Storms 
indicate: the specific heading for the, statements 

- Mespectfuliy, 

Par the Conference 

■ ■ 
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Clyde Wots on 


■ % award 4« Wamm 


cc w Mr* Clegg 
Mr* Mendon 
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Sir. Tracy 
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Kiss Gand y- - 
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The Sseeutive Conference, consisting of Messrs. Tolscn, Gl&vla, • 
ladi, Hosea, Michels, Sendea, Harho end Tracy pit Lfey27, 1946, considered 
-s. suggestion of Special Agent K. f. Bolavign© ihst-£lash and cancellation 
n otic es received frprx Isuigration and M aturhli set ion Service end United 
States Pro tat tea Offices be destroyed after handling*. 

Mr. Tracy pointed out to the. Conference th?t after each notices nr® 
received end posted, the notorial is. carefully reviewed by a Header in the Footing 
Section in order to elirainute the possibility of orrerj therefore, there does noi- 
ayoeer to he any need for permanent retention of the fora letter notieen*; 

The Conference xmanimcusly recoasendo the notices be destroyed after 
posting and review# 

la the event the Director approves the 're ccKeemtaticn, there ip attached 
& letter to Mr. Iclavigue thanking bita. for the suggestion.- 

Eocpeetfolly, 

For the Conference 


Clyde Sblson 


E.^it. Tram 


cc ~ Mr. Clegg 
Mr .. -Hendon 
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Ite & Ksc«tivs Conference;, consisting of ilessrs* 7olson ? Clegg* 
Xadd, Hictels* X&ayia# Boson, Harfio* Hendon and fra«?jr on Iteeh IS# 194 % 
considered a fora letter recosnended' for the .Identification Division to" bo 
used teer© & neao search Is 'rondos. ted fey a Ian onfcrGeisent agency# federal 
or state agency, otter then Surean, 

A sample of the proposed latter is tyansnitted herewith, and the 
Conference nnsniconsly rceonaends its .adoption in view of the fact it t&Xl 
s&ye iisse in tfeo* Identification Uivislon*- 

' r. Bespectfttlly* 
for the Conference 


ce -*■ Mr* Clegg 
Mr*. Ksndon. 

Ihtsehnmi. 
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Shat nil oloaed Criminal files oyer ten years "of age 
“be destroyed with She provision that the Special Agent in 
‘Chars® S>~ the field Office, in Mg own dicers tion will be- 
permitted to retain files dealing with general criminal . 
situations *.M such files as sons of the major Mdnappiag 
and hank robbery files' which would have v&Xao for reference 
-purposes to general criminal activities, m KF02?.!ATfrf} CGtimm 


1. She overwhelming percentage of the closed files of routine criminal eased 
have no subsequent value in a field office after iha years. 

2. She provision that CUrSeih files night he retained Mil giro the SAC an 

opportunity to retain those of archivic value to which reference night he 
rn.de occasionally. * - ", „ 

3. Shis would provide a definite progress whereby the old criminal files will 
• he taken out of an office at periodic intervals and will reduce still 

further the amount of space required for esaiutsining closed files. - 

4. Mr. Sidhols hat advised that the Eational Archives has agreed that the 
Bureau con destroy nay old filet in fluid off ices which they would have 
so long as the originals er? at the Sent of Government. ffius this Would 

*• » Ie&a t ” ceta *- ®®co aDs gi i&jrao / 

5. She infrequent need for the pld.Sj&es behind tePVears^ia further accentuated 


he a legal procedure. f ' 

5. She infrequent need for the old behind tcP^ears^ia further accentuate 
by the fact that when cross wferoncei^^ndtlMo^lM# files, the information 
is of no value of of very little value la Boat instances. 

6. She only added expense occasioned by this procedure would tie the occasional 
necessity of- requesting the Bureau to send to- the field office an- old file 
to see if there is mherial of current value, which would be far less 
expensive than the. rental for the space required for those old files?. 

:3s Sao subsequenttcrimlnal activities of a subject after he has served a 

= sentence and has been released from the pahitontinsy in practically all 

— instances occur within the ton year spaa, it being recalled that the, 

— 1 average life sentence of aa individual is loss than eight years* actual 

~ servlco in -the penitentiary, for those serving shorter sentences* 

— correspondingly shorter time would, elapse, bofore ihrarsabseauant criminal 

# r»c- 


tmsmmi 20 bihbcot 


mmwM®A<kms 

1. Share would he, in Sstrapalitea areas, more frequent Occasion for refer- 
ence to old files la order to develop loads* 

! S. Shis would set up a lack of uniformity as to when files would he destroyed 
in the field office since a different rule would apply to criminal coses • 
than to intelligence or security oases. 

3. It is contingent of soma that many of theca, files are of extrema value 
beyond a ton. year period#, particularly in view of the feet that many of ' 
the mors dangerous types of criminals involved who receive sentences of 
from two to five or more years will have completed those sentences sad 
again start their criming activities, in, the same. area. 

4. It does not take in .a sufficient spaa of a man 1 s life.: . 

S* On a long range and permanent ‘basis It is believed that the bureau should 
adopt the policy which will -provide for the retention of those files to 
which there shy .reasonably he future re foroace, .and it is- believed/ that 
a ton year span is entirely too short a period of time. 

0. Ihc hurhoufe experience In making name checks, for certain government 
agencies during the war time period has .doiiMtaly proven the value of 
information contained in our' files more. -than' hek years old. 


'BSSCI4i|8ilBi2lCSj !•??'. Scheldt and . Rr . Slogg are in favor 
Hendon and Hr., Sonroy are hot in favor. 
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hared 20., 1945 


Ihe By^outives 1 Cc^fg-ygrye r - a Fared. 20 th was e&vired that Fr. Isnee-y 
of the Pinas aps Unit of the Coining! division of the 

Xeparfcfceai has sUjgyg^t^Of i proposed circular tp the Halted States 
Attorneys, which ci.rvtyl.vt jXH include' +he following: 

; - ' ,'X 

l ' -tf . m ' l " 

"While the jef iS Sureties to find ahd surrender their 
principals are the lerartaeixt desires that all 

rases Of eve fault be referred urouptly id t-'e v ederal Bureau of 
laves t ire ti ah •without Waiting to ascertain; the results of action 
ny the sureties, fhe Bureau rill E,*k:* ell necessary inves *&• rtions 
in this type of case. All cotters pertaining to financial responsi- 
bility snd available re source fe of such judgment debtors should like- 
vise he referred to the Bureau, Please note that Bader Buie 46(f) (2) 
there no longer will he any nec°ssi ty for instituting an individual 
action to recover on a Forfeited aejs&ariusujs bonct* bu* the lietility 
of principals and sureties, ray he enforced on motion,." 

dhe Conference was advised that free the above it would appear that in any 
instance where a bond. was defaulted} the Bureau would be 1 reorest^d to 
immediately locate the subject and +Ms would amount + 6 locating fugitives- 
. investigated by ether governmental agencies, 

I:e?srs, Olavin, folson , Tracy > .Hafbo and 11-egg were in favor of advising the 
/XJrljfiineX bivision that the proposed circular- was all right and to issue 

instructions to. the field that, in those, .egse-S where a’ subject forfei+s r bond, 
thus becomes a fugitive, f'- n FBI will conduct an immediate investigation 
to locate that fugitive whether the- FBI had original jurisdiction over the 
offense or not. l''-s?rs. Bichols , Hendon, Boren end laid were or-po-sei and 
suggested. thef 'criminal -division t>» advised that the FBI will continue »o 
accept all cases referred to, the 2'nited States Attorneys which involve p.n 
investigation to determine *he financial ability of a subject to pay a fine 
but that- it will not looic'fdr the subject who has jjucoed a bond, erepni in 
those cases where the Bureau had primary investigative jurisdiction. 

Hr.- Baasey of the Criminal 1-ivisdon will be orally advised of your views 4 

ana the attached papers which he left with the B wr .?. eu ^ill he returned to 
nia at that time. s .. 
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The Executives Conference on. June. 4 S . 1946 ^ with Messrs. Tolson. 
&2civiny Quinn Tamn x R. : A.. Tamn x Hendon x Nichols- Since. Ladd. Long 
and Rosen in ■ attendance x leas unanimously in agreement 'with. the. 
Jdmt Committee;. ' 

• Respectfully 9 . 
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Mc^c*l% Rosen* Ladd, bong and Hisco being present*. m ° * 
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Unanimously approved by the Executives Conference on June 4, 1946,, 
w.tth. Messrs* Tolson, Clavin, Quinn Tamm* #• A * Tamm, Rendon, Nichols, 
Since, Ladd, Long and Essen in attendance* 

Respectfully s 
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5%<? meGutimo Conformed oomtMred this suggestion on May 31* 1946* 
mtfc : Messrs* A 6: Tam# Mention# Barba# Mimford anti Mao an in attendance, 

Mr 4 Mimford ma opposed to the folder# being destroyed at any time* - 

Mr* Posen wan of the opinion that they should be destroyed inucdiately 
Upon the ole sing of the ease*- n */ 

Messrs* ?mn# Mention and M&rhomsere of the opinion that the folder 3 

i*. f* 1L -1 Jt i4_A ,*• 4> ... 'i' ... >*.. ... -4. ~ u* ... . »■ * ^ . ' . T ' ' . i. 


mribors of the Cmfermos were also opposed to the use of any 
dividers up suggested by Mr* Tmynon Since they felt that the labels 
on the mbtmto muid euffic.imtzy chow the- .contents thereof# 

1 . Meopmtfuliy# 
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. OFFICE MEMORANDUM .4 T?NBF3 STATES GOVERNMENT 

| _ | t • 

TO 'i MR.. NICHOLS*— "• • 

FROL! * s A.' E. LEONARD,’ 

SUBJECT: FEDERAL STATISTICS -. 

* - CREDIT FOR CONVICTIONS 


- The attached memorandum of Mr. H. H. Hair to Me 1 , Pennington. • 

under date of May 8, 19A6, recommends -t Oat consideration be given to' 
recording convictions for the office where .the- luvestigatloh was initiated ■ * 
and- most of- the work done rather' than, as we have in. the past-, for the ’ 

Office -where' the conviction occurred » . , • * -* • . 

> * * , 

';T The memorandum cites- as. an example- under the. ngw Federal procedure 
a case originating in Macon, Georgia and" prosecuted in Pittsburgh where the 
fugitive was located* Pittsburgh received; the credit for the: cpnviction= although 
the office covering, Macon, Georgia handled most -of the investigation. 

Observation ‘ _ . . . : 


*., In the example given fn -the-'-iran^r^iddjt. of hair • had ;the. sithatiori f¥\ 

been reversed the -office;. covering. Macpn,, t Gedrgia would have, received;' ,credi% under, - 
the present procedure . In other words,. It works both ways.; and l,belie.ve -feat any 
attempt to deviate- frqiri our established policy, of recording convictions for- the, • 
off ice- where- the c6nv.icti.on occurred will dnly ’create additidnal correspohdenos \ 
with the field ii cases- where a particular field office feels they did more- work 
than s.ome other office- .in. a particular .case. 

RECOMMENDATION : ' . ■ • - - , ‘ V {g 

- ‘ - - "da. 

• It is recommended that afe qontinue to. r ecord.'’ cdnvictipns -as we have in- M*. • 

the .past for the: field office 'covering 'the territory where the subject, was convieteii 


It jndy -be observed there are one or two isolated exceptions to this 
general rule in. Texas ;and California where, San Die go ’ s, c ase s for- example are. 
consistently tried in-.a court, covered by the Lps Angeles Office. * 

Attachment ' . 1 ; , 

AEL:MSH 

£-20-i|6 LBNjMP 

. & ' ' ' ' ‘ ‘ " - • . 

The Executive s Conference consisting of Messrs • Tplson, " .&/ 

Ros.en, laddj Clegg, Hendon, Tracy, Harbo,. Glavin and: Nichols considered a 
tfre foregoing recommendation . and uhanimously' recommended that no "change 
be made- in;'-Dur present system of keeping records ' 
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Xt lev believed desirable that these .Agents not only aaaum the 
responsibility for the technical instruction- of other Agents in their 
respective Hold. Offices but that they also be charged 'slth the appHcation 
of the units to various aiaulatsd or real investigative situations to ba 
follo-rad by a report t#the , ' » . ^ 

It is suggested that action in this- matter bo approved as soon as 
possible In order that the Agents concerned can be instructed to cancel' their 
present- train reservations and -experience a mihinua of difficulty in .obtaining 
reservations for Saturday afternocn, . 
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Xr, Penning ten. 
Vr, Quirn Teamt. 

}_r. ],ea‘so - 

ilss Gandy 


fey 17* 


Refe rees is sags to; your memorandum to Hr. Toloon datad April 24, 

1946, concernii^Tsniperscope^ which indieatedthat one Agent from l.’sw fork,' * 
Raltlaore, Chicago and, Philadelphia, would be trained. in the use of fee 
snooperscopes which haw been Attained by the Bureau feile. at fee Birsaufcr 
In-Serviee training.- *• - y « - 

Jhes'e Agents should be given Instruction in unpacking, assembling, 
operation -and rqatine, Ad^fecnt- of fee sncopernpppfe ad that they, can train 
other" Agents in their- respective offices and use, the cauipnioni op a trial .basis 
to determine ife, application to investigative situations in the yield* It is 
particularly desirable feat fee Sound Agents of each of these offices be given 
specific instruction upon the return of fee In-Servies Agents to their office 
of assignment. 

' It is .believed feat one day of training will be sufficient for the e 

operation of fee Unit in^yietr of fee relatively, daall group -fetich nill, receive 4:4 } 

fee- instruction. Since' fen equipment ip primarily intended- for .night operation, ' 
it is, necessary that four hohra of training fed instruction bp carried on duping. o 
the night time, - ' ■ _ * ' ^ 

Since there are no Agents from the Baltimore Office id the current .Si-** IS 
Service training class, it % anticipated ‘that training, of a feltiraore Agent will. - Vf 
be given subsequent to fey 20, 1946, when there will be fee Agents from Baltimore -Vi 
at the Bureau for In-Service training. St is further considered desirable that * 
an Agent of the Washington field Office receive similar training and that: such 
training be given at the tdfie- the Agent from Baltimore is instructed in the r ^ 
Operation and care of the snooperscope. Operation by the Washington field Office 
on a trial basis will allow mope close supervision of the,: yield? s trial norUtJsm- S 
is possible in the other cities. S 

Pollening- arrangements with Hr. Rogers Of fed draining Division, hr .- tL * 

’ Swartz called for volunteers from hew Xork, Chicago and Philadelphia inifes , 

present training class, and /received pespongggo^^^gents of each city . 8 

' \ ’ . c* 3 I 3 

- It is p'ecoE&anded fe4t Special Ag^cLF. E* White. OfeK^adolphia, ‘ 
son P. -XT. fetthys of Chicago arid E. R. Clayton o£ ® XorB*be to report 

to receive f our 


- It is PecoE&anded that Special AgfelcLp. E* White . ofeK^adolphia, ‘ 2 
tt . TQ^n n P. ,xr. felthyh of Chicago arid E. R. Clayton of Ep XorB%eJP$^OWd i° 
hr: cis gg ^fe-fee Radio and Electrical Section at 7 PH Irixh^. fey 17* 1^6, to receive four 
>£: | £,-h oiin=that evening followed by four hours of instruction, bogifeihg at 9 AH' Saturday 
S- fey IS, 1946. It is noted feat these- Agents volunteered for the training; 

K : snooperscope; oh fee basis of receiving compensatory leave 1 fdr fee -eight hours 

tt/lSSo^ofrfcisining to he given. 

S: pi ^fa n — - }x ■ 'W ~ v f : • u* , - 

g:S|^=— - u \ - /d siunFcs^fecri coami^a 

=^^u8 » m ^ assssa&r 
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OFFICE MEMORANDUM - UNITED STATES GOVERNMENT 


$g,jsh 

*£T 


The Director fijH tafOMATION CONIWaffi DATE: May 23, I&S 


t Mr, A, Rosen $7 ) ■ 

SUBJECT, j SUPERVISION OF WAR RISK INSURANCE' INVESTIGATIONS . 

The New York Division has requested Instructions, concerning the 
handling- of investigations of claims made under’ the War Risk Insurance 
provisions of -the Merchant Marine Act of 19.36 as amended, 

. The New York Division has received a request from Mr, Thomas H, ■ 
Walker, Special Assistant to the Attorney- General in. the Admiralty Division 
of the United States Attorney’s Office in New York’, to conduct investigations 
in certain Cases in which suits have been filed under the abbv.e.-meutioned 
Statute,. These suits involve claims of personal injury on pehaif of persons 
serving in the Merchant Marine, 

Magnitude of the Problem- , . ' ■ • 


* Mr, W^lke-r has explained that thousands ..of. claims are 'made .under this, 
statute but that, a vast majority' of them are fettled without litigation by 
the War Shipping Adnhnistraticn, -Only a very few reach the litigation stage 
and she referred to the Admiralty Division* At the present time,., according 
to. Ifr* Walker, the Admiralty division, is considering twenty-five cases, and 
will request us to conduct investigation in some of those: cases. 

Duplication of Investigation Necessarily InVolvpd 

The New .York Division requested the Bureau’ s comments as to whether 
it 'should receive, these 'cases for investigation because there, has been sqme 
investigation conducted by the Warn Shipping Administration.* Since' the War * 
Shipping Administration is charged Tilth the .responsibility **of handling these 
Claims this- is necessarily true jtist as, it is true that certain inquiries ar| 
made irt the- preliminary stages- of ah. ordinary War Risk Insurance case .by the 
Bureau is invariably called upon, to conduct investigation, 'and in the cases 
under Consideration; just as in the War Risk Insurance paseS, there will be. r 
some small degree of duplication of investigation* . 

- It is not felt, however, that we would be -departing from pur' usual 
policy of refusing to investigate a case already investigated by another 
agency. If we accept these case's^, in their essence they are merely a form 
of War Risk Insurance investigations and It is felt that, our Usual policy to * 
investigate War Risk Insurance cases should be applied concerning the instant 

**«': . ' • //". ' ■ ' 
Comment fP EECSEDED ' ' " 
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As above stated, the sum total of thes 


g at the 'present 


time is twenty-five. However, at, .some future dTLve this number might possibly 


D.'d 


m i 
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Memorandum for the l^rbctor 
m* Runarvision of War ^isk 


it i S therefore feit that the. Attorney General should 

.increase materially ana .... this'tVoe of Investigation, so that of} on 
* **m *?' W ' SL C Sd1I iSeSf that « mold he neaesssfy- Jot « 
the f**e, «w ptpaep hooW . 4ee * It , ,«e, teorney i . 


to request ahclitional funds In 

have been informed that we are on this field. 


Action-' 


mu ; *-o a^+nchad for Vour approval a nie'worandum t° the Attorney 

; 'Ther# i r! d 1 Q LLt.' Waived from liri ¥a;lhbr, and a letter to 

General advisihg M to them to ^ accept thebe O.aseh for investigation. 

the Hew York Office authonzins ^hem- t.o - accept 


'Attachment • ' o ’ ■ ’ • , 

gccjfaw. -\ * ; . 

66^-6200^82 '■ 

Cached rner^mndm te the Attorney General 
and letter to the New .Torlc Office. , : .. • 

: Director 1 annotation: "OK H*" " • - ••* ' v ". . „ , v fi / V 
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DECLASSIFICATION AUTHORITY DERIVED FROM: 
FBI AUTOMATIC DECLASSIFICATION GUIDE 
DATE 02-08-2011 
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sj 5 tio:t ccbtaib^d 
sv:;' **ssu?iei>. 

tELXE JHOViXl 


have bssa SE/S ?* ^ »*«*« & iaasBaeaf Of caceo 
“"1? psea notes or individuals v-?ho oleaely appear to be connoted 

Soviet eopieawa, courior ertivite or Site Mtt iSSSSTt^Vi., 

charocaora Espionage — 3 ntoraal Security -- g on;* Socaidtv r-itfow* n +!,« 

8S*S^£r* Ssrt !£,«* *■*«»■* SfM&S* 

J&STmUIBISV^SS'CW 

^l^assss^s^:. 


* «* w jasrsi-. 

P«»b JSutSS? St£SS2iS X! *■*“ oppt,ar 60 '*** *«*• 


an IndiTirtol clt0 ? la ')*' 1 WW inning iarat si agent inveoilnatinn 

’^y^elK ’ggy f ff *?? sMJar Iwona iraSSL 
Svamate fayorabls pcslticTto 

«<■ ffii/d, ... ■*'. -r 2 "' ? iKaXOutang SOVXOt SCtivitV’. aincs *>»» 


reason, of course, lor otolS SmS to 80 ““ellont. 

E ***■» ***““■■*«« ^igationaln^^a^Snf ' . 
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( » On, the baoie of the iiun?ohslng£y frequent Gissovery of cased 

falling trithin the above .category ft is? felt that there are midc^btedly 
other closed esses where similar factor prevail and it is believed that a > 
review should be jgad© of sash - eased for the puxpoea- of definitely detraining f 
the existence of mj cases originally investigated Mads? a G character and 
presently closed which are worthy of investigation, iron th» So/iet/Co“iS2miot 
standpoint, , _ * , * . 

awsnoHs • , *'-!’* • 

mmamt Mvuuam * 

t~ - t 

attached, for your approval and for - the approval ,pf the. Executive . 
Conference in -an. nppropriute letter toaLl S^ T a end to: hH Bureau official ' 
and supervisors instructing that', a rerieur be made by tbs field off icon of 
closed cases falling n&thin. the shove- category for the purpose of reopening, 
such cases under the character Espionage «* R or Internal Security — R as say 
appear to be worthy of invostigation iron the- ctendpointj. inrtxcularXy* of 
Soviet -or Coammist activity, - It is- realised that in a- few of the. larger 
field offices this review mil involve considerable time .and effort but it 
is believed &ab it should 'definitely be donte as boon as possible,,* If 
such a review develops, only a fetr bases vrortlyof attention fron an Eepionago - a 
or Internal Security R -etaMpoint# it --will. have been well wca?ik t&ile and it 
is strongly felt that Such & revissr-wilX develop -a number of such cases* llhil© 
it is believed that this review is both asubsbaryjand' adv 3 sabl% in view of the 
length of tins, ©lapsing since. jtta# of ihW y «nses have been, oXosii and in view of 
the present shortage of agent personnel* it is not believed that it should, be 
laud© j. at least for the present,- & speclcX priority project and the .field is being 
bo Instructed in the proposed attached SAC loiter. 


ADDBHDtEI ; (JSM) 

‘ I recommend against the above-outlined action on the; basis that the 
work involved would not be compensated for by the results* ana our coverage of 
this espionage group is besoming sufficiently thorough that the names , of any 
persons now contained: in our files who are still sufficiently active to justify . 
investigation, will gradually 003© to ear attention. It is accordingly reces- 
mended that the proposed instructions not be sent to the Field, 

Aiiaejtesai " ' - 

r , t Uk-tktyPMc; 
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flit Executive Conference 


May’ '14* 1946 


Jk%M Meeting of ' t&t ' Esject^ivet* Soaferene® on llay 14* 194$* 
attended by Eessrc, Xolson* Xaszs* Glavin, BarhO* Oleggg fsacy* Hsndaa* 
mohole,. IfcGabe and £add r the suggestion of Special. Agent. W* X» fhostpeqa 
relative to Holding eonfereneeo da thefiOM each three months for the 
^ffiSfa^at Sngervipora -jags discussed* _ X& Vfaa poiatid out $® the conference that- 
tlx© suggestion nas that' the field office in "sbieh the headquarters of the 
•Oomunist district was located #ouidiiOid ■& confere&ce each three Mentha to 
-be Attended by •iSfeBBpEta^jBPb-. jss?^awdi*tor!« ffoa. # 0 . other fie;3L<| office® in that 

area co^xisilsg: the. p&fty .dietyict# that the p,0A office hoi ding 

the conference .should prepare silAgCEd*. £$£$$$£0** 'that the conference should 
last for ted days at .Xsadb on the. first- occasion .sad thereafter on subsequent 
occasions for •sdifeer.a ’day -or two* depending on the agenda* •!& «*»$&& wat. 
cited fh&t the Gbieage -district at the Gbiswtaist Fftr% vfodld cover- the- field . 
ter^to^ios- ceM^risii% the Ghlcsgo* Gprlhgfie 34* Xot&sville -and mdiasapelis • 
meld, Edviffiions and that* therefore* those offtcoa would- have.- the .GosMuniet 
supervisor- -or ttust Agent .handlisg'' the GosOTniSb cases in' that territory .attend 
the conference to .be held. In 'the Chicago. Offices 'fhe proponents of this 
suggestion ported put that tld.s-^cid .pcaaib dlcscr coordtontioa of tbs 
activities within ,n Goisaunist district- andis'Quid persait the free and ready 

iS 2 ^hangp' 0 fi<i^aS'a,hd suggestichs .eoneeaaiBg, deVeloi^sats ip, the Goftacaist. 

Xs^ty ik that distnldt*. 'fhos® 'being: in- fevopTrere Messrs*, 1fa?% ■Glavin*, liarhe. 



Uv Tolson ._ 

1*. E'< A.v TaEn 
■ hr. Clegg 
1 £r. Olavil 
1>. Ladd 
- 11** Niche 


'She E&ecuiivssf Gonfercnce also Considered the suggestion that, the 
field division -covering, the district dors a Gomuaist Parfcy headquarter is 
'located ii^ould' snserviso- «p*\itopena ;investigatioa: In, that particuiaz* districta^. 
Xt wm pointed out to th® conferee® that £h#-lup ®au% oocydinatio® -of this 
.investigative- "CP^f*'St the'ieat of -Geversussat da nor® -'satisfactory and the 
conference tmaniaonsly'- sco©M$&hd®i that ihf- suf^r^oiou Costinttc as. at. 


t . .. v , t .. , ... . _., i . r . , .. k *■■» y wifwiw* 

pisoe in effect 'this prsgraa*. Xn, the event ;you disapprove, of ih® -ihmkskk 
' no letters wdXX baeeni* Xn .either -mwfe& pa ^ *» 

- ■w—l'.aM . —i-jfc' •'»** 'I- .tiA ~ii'> Tfi ri mn r~~ ^ 


v'i'sva w&i jl ms.- ,|gsat(jtf. .jui. ,ei«uw va Of OH indication of a 

HU*. W lettsr pill, -M .prdssoted'to, Specisl Ageat % ^o^son advising- 

5F~3? 4 «5TVt 4i4 «TT of his 1 ehggostion© 

Bsspcetfully • 

Xor the GonferOnea p* 3 
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Hendon , 'XH&sda 
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The Director 
\ 

O 

Executives Conference 


. m 

April 10, imBr' 


4 \ 


The Executives Conference , consisting of Messrs* 

Tolson, McCabe, Ladd , Clegg , Hendon , E* A* Tamm 9 Bar bo, Tracy, 

G-lavin and ffichols, considered the issue which has been raised 
in In-Service classes as to what the reply should be following 
speeches nade by Bureau personnel to the question of whether or not 
the FBI is investigating Communism and what the FBI’s feeling is 
towards Communism* 

\ 

Mr, Uichols pointed out that in the past we have followed Vt 
the. policy of instructing the Agents to say as little about Communism as 
as possible, to merely point out that the Bureau investigates viola « 




tions of laws, of the United States and is charged by Presidential 
directive with going into matters pertaining to sabotage, espionage 
and other subversive matters , The Agents: have been advised that 
they could quote from the Director *s speeches, but in references to j 
Communism they should specifically attribute the quote to the Director 


The: Conference was unanimous in the recommendation that thi\\ 
was as far as we could go in answering queries on Communism * 






Be spect fully , . 

For the Conference 


Clyde To Is on 


Edward A* Tamm 
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Mr* Hendon 
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Miss Gandy 
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' to Gsorgn d* Salto of to Presto Beeordto Corporation bale- 

phoned to to itor&bcs^ on to aftohto .or £hy %% 19465 

relative to e%uto&ni 4usb received iy his .orgasisp^ea. from the Portland 
Hold mvieieii>ifero,in Special Agent in Sh^ao^p/X*- Babbitt bad .related 
that a spare head c nglogod rdth re* 


pieced end oatoKedliy^o^esto factory i 


teed* 


j&eauso of to'etoidtofele .difference: 5a jra$Ba $®&feo® these to%p os Qf 
heads, Sr* Salto had jsevtoaly been iastmted ty to Coffey tocontaeh to 
.Bureau before supplying coy catting heads to to field* ■. 

Hr* Baton thanked to &Ub* for presenting 'to® ratter -to tho Bureau’ d- 
attention mid insteotodh&a 'to- advice Portland upon return #f to equiptot that 
to Htoau, should ho cchbatod relative to w exchange of cutting; hands* (2b in ^ 
noted that- the Presto Company aHoisn to Bptou approitotoly gtoOC credit for *v 
a %pe 50 head in .good condition, Choreas to charge to to Btoau- for a 1C head- % 
is $165.00, and inasmuch. ad the Bureau to a nutor of tote 10 heads presently «K 
in stocky it. ■was- deemed advisable: to nppply a cutting Head fbom tho Bureau 
rather than. have, one purchased at -$hs .Resent time -due to the budget: situation,* 3 


< 1 , 




to pfalfean called to- to Salto’s attention to poor condition id ^ 

Thick the Bureau has 'been receiving moat of the overhauled and. repaired 33" % 

recorders recently and- made special reference- to- the 16»inch portable recorder in 
recently itrsardad to the Presto factory far a minor chaise* In this connection,- 
the- Bureau’s request 'was completely' disregarded by the Presto factory and. -a . 
large nutor of other -changes had been isads. including the replacement of a 
meter to the Bureau to ton billed m cxessaiva ussbunb for to aorvieo* The 
Bureau refused to honor to voucher -and retnrbSng to- equipment to to - 
factory in lino v&hh its original repair* ; . ’ 

, to golfba suggested to to .pfafisaa- tot to Bureau address all of j 
Its future coisrnaicaticns to the rpsato Hecording Corporation to tb| personal 
.attention of to George «?* Salto* to Salto further tfpscMed ;J&t&gw 
Bureau instruct all of its -toM divisions, to litoto- direct to - 

to Presto Becording Gorporatioa far to personal attention ^fpr^a* d* Salto^ 
to Salto stated that if these totoeitos iM folle^^^i^uld ton giye 
to B ureaus et5ui^pct,;to saao geghosal aftentlen. hg'di^feri 

• ,'et" .. ri j * 1 

^BgJJWffiESfi There is attached hereto for approval a lettc^tballbSpeOia 
-tn 'Charge liistmeting them, to address all .cOrauiiicatioh^tdMIia- I’rctstO 
-^ocir dlng Corporation for to personal attonticn of to Gaorge ^* Salto 
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MR. ¥. R. GLAFIN 
DIRECTOR, FBI 


May 27, *1' 


'937 




Bien form FD-107, the duplicate property record, is next reprinted 
the instructions contained thereon to the effect it is to be filed in the 
personnel file .should be eliminated. The procedure previously in effect as 
to the filing of that form in the personnel file has, 01 course, previously 

been changed. 


SEE IRFOF.MATsC'!. CCv»fAI3£B 
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Approved by Etafu-Cfinf ,^g/2li/l|6 (%ssrs EA Tamm, Glavin, Hend on, Rosen, Hince, 
McGuire, and Ladd).- ' ' 
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standard FORM no. 64 :^J > ^ ' * "' 

$¥l^t'{/l7l * " UNITED - STATES OV EE.NMENT 


l. R. T. HAHBO 


DATE; Jfey 10, %<% 


FROM : I. Wi CONRAD 

SUBJECT: RADIO STAT 16 NS- SAFETY 


As a result of recent Bureau action, the radio station 
Section^was * by ^ ^ ^ electrical 



Hr, tdlBbnv 


•Kr„ 01 avU“ 

Mfi MMioIS” 


carried ffliL^+hlTwf °° T%ain ® afet 3 r ^n^ions of this program should 
eJSema £» 5 L ?® 8gUlar ? urea ? ^pectors Inasmuch as there are items pf\ 
the Insnector who f 3 ” 01 ” 1 ® 1 contained in the -various radio stations. Yttilla 
all oS?h?r h 1S n ° t j tQchniG ally trained cannot be expected to eliminate 
all possible sources of danger from the various installations, certain checks 
an be made by him to determine whether safety rules are being followed and 
whether certain of the protective devices designed to^educfdangS^e Srkin, 

pr e s ent lv°out, s t a J? 9ars ^sirable to reiterate to the Field some of the * 

presently outstanding radio safety instructions. 

'■-Cnrmm S ^Pf^moN i Accordingly, It Is roc amended that the Boreas 

Srth^^oS^MinSSnfa 1 ^ 01 * S?:S 0 Itoul to be included 

. aer vne topic Radio Stations. « in addition, pursuant to' your instructions 

• ' iS h ! roto for approval an SAC letter reiterating certain * 

uS o? 1 !^ 9 ^ ^ struct * ons > “feing ^he SAC responsible for the proper^ 

addition to LSI ?o S iT MS Pr S 0 I obser7ano ® of Saf9t Y precautions! L 
' be forward edLo all *£ contemplated that this communication will 

e i orwarded to all Legal Attaches where SIS radio stations are now in existence. 

Attachments 

Addendum: Approved by Exec. Conf. 5/3^46. 

rjhU* Present - Messrs. Tolson,E.A.Tamm,Tracy,Hendon,Ladd,Rosen,Lee, 

Since, and Harbo. 


f£\/ / {. . I — MW..M JUKI 

■«f 1 / \ ^ y[\ 

, U / r 


me : MEM 




COPYsFC 


SAG, OKLAHOMA CITY 
DIRECTOR, FBI 

FBI eat; ENFORCEMENT CONFERENCES 



Reference is made to your letter dated May llj, l?l|6 concerning 
FBI Law Enforcement Conferences and particularly with reference to your 
suggestion that the Tulsa, Oklahoma, Police Department be - authorised to put 
on a demonstration of a polygraph, at your series of conferences « The 
Bureau is unable to comply with your request* In the first place the value 
and scientific acceptability of the polygraph machine is in such an uncertain 
status that the Bureau does not permit demonstrations to be given .even by its • 
own staff at Polios Training Schools or FBI Law Enforcement Conferences. To 
permit the polygraph to be demonstrated by an outside agency at a school or 
conference sponsored by the FBI would give just as much approval and endorse- 
ment to the use of such equipment as if the Bureau’s own staff conducted “the 
demonstrations In the second place the degree of expertness by the local, police 
department would be considerably, less than that of representatives of the 
Bureau’s staff Tilth a corresponding lack of authenticity and interest* In. the,,-' 
Third place the Bureau is not desirous of promoting the Laboratory of another 
police agency even in the field where the value of such Laboratory equipment 
'and services is so highly questioned. 
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Approved by Executive Conference, £/llj/lj6, 

those presen-r^^£rg*'EessrsT~folson, Glavin, Tracy, Harbo, Nichols, 
McCabe, Hendon, Ladd and Clegg, 
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OFFICE MEMORANDUM 


FROM 


HR. TOLSON 
R.T. HAEBO 


UNITED STATES GOVERNMENT 


v W; 


DATE? May 29 s 19£6 




SUBJECTS ' SUM-AN DrAMOUNT SECTION OF TEE FRAUDULENT CHECK FIlM- INFQ2MAE2N CC'.MXim 

HEREIN ty y . 

As you know, the fraudulent check file is.composed of three- units'^ 

1 - signature section} 2 - sum-and-amount section} 3 “ master section® 

A search in the signature section requires 3 to R. minutes at most} in the , 
sum-and-amount section 13 minutes} and in thar master ‘Section I{ to 5 hours 0 
We are presently classifying the master se'ction with & view, ip putting in half. , , 
the amount of time required for searches through the master section. 

Checks are first' searched in the' signature section. Those not identified 
there are searched through the sum-and-amount section and those which are still 
unidentified are then Searched through the piaster section. , In, view of the small 
portion of checks identified in the sum-and-amount section we have made a restudy 
i of the necessity for continuing it. .Our most recent survey disclosed that only 
.1$ of the identifications were made in the sum-ahd-.amotmt section. If we were 
to eliminate the sum and amount section,, identifications .presently made there 
should, of .'course, he made in- a later search in the master .section of the file. 

Based on the statistical, information available it- appears that although the search 
'of a single check, through the sum-and-amount, section requires only 13 minutes, x 

we are spending'20 hours employee time searching checks through this s.eption in - s 
order- to save only 3 hours- employee-time in subsequently searching through the 
master section of the file* ' - - \ . \ 

It is true that when searching in -the sum-and-amount section the examiner ^ 

is concentrating his attention solely on the- manner in which the amount of the % 

check, has been written, .whereas in, the' master section the search is based on. the' , ' y. 
ganeral appearance of the entire check with particular reference to the manner in ' 
which, the; signature is -written. Thus we might, fail to make an identification in . * 

the master section -which 'otherwise . might have- been made in the sumrand-amount JC 

section. . ^ vw 

In addition to the time required to search checks through- the sum-and-amount 
section, some time id required to- prepare new specimens for addition to this septipn*! 
of the file, which includes more than 20,000 specimens and under, our present 
of operation this file will grow in direct proportion to the number of checksf . :i, £*-«: 
received for examination, with a resultant increase, as time goes on, in the 
‘ time required to search checks through this portion of the file. - %' 

- • . - jF 1 9 , . --- %? j 

REG01«NDATOT.i ’ S yK 

That the sum-and-amount s.ectipn Of ’ the fraudulent check filelbe- imme<^atV|||i, ! 
dispontinued# = - . = * . 

anti* : - **** w ®l 

ADDENDUM? Approved by Executive Conferefj^*June ©?, ^^b^a^^ed of Ifessrs. " I 

E.A. Tamm, Rosen, Mumfordy Hince, Glavin,- Nichols and Harbo., ] 
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ham to he secured frm mrplud property and often m choice tail! 
e&iev* It ma felt# hotemr s that where there its a choice in the 
future m should have a unifonx polieu on. the type $& obtain* 

Sespaatfully# 

Sep the Conference 
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£* 4 » ; 5km®. 


« IS: 





HSJ32HS PRBSHJT: 
OTiMSSSi 


XBB CI£-020H 

tm ot$ mz'zx’m 

mss&sm 


mxmmx sac $m m sr 

« sTOZgr f S3& OTXOTI 

E* *£* Earbc 
$U 0 * I&ncloii. 


$/iq/U& 


mi Eifonf'AK:;" 

wm m « 

rnsm fo /M 


,*77929 



'E.. 2* . .._. 
E»: SQlioidt. 


lo^a?l£| 0 

^ora space for ■vres£xi$za.n 


l< *g SX Srt*w° a oS?^, te 4!w ® *■“* as «»*« «■* *» *** *« 

2 -9--L.’ Jr . „ •* «l' ' , * V- ‘ -t L» " <K ^ • 

e 



1, Bjofa ■ its. snifter* spaco on fta you^Bg tHS.p at present Sot? aay roasomSin 
wttsBjiu^ -Mace a®^ BeEsa a is dastSv wiKte. 

Sd 2£ffi£ *» » fls» 54PS ' 

*' S^S°!2t SS t ?&,^}g,S 0 S tel1 ? s “ ui ^ **.*w»«* <rf*wsM*i«w 

aa ujo pact; xroft t»Ss. field based tipon. i’cqnuiyoassnts* 

^OO'^SSZWf'iXIGlti IjCardisoualiy opposed* 

/jq ECUtBS ‘ • . 

(y B£EG13SI?ES* COmSJSEJCS CCXlElDSS^IO^Jt . )S t ■ 

^ a & i ^r 0USly °PP° sed % ^ Executives Conference on Juno 77 Vo** 
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TO: ME. LADD 

FROM: 0. H. CARSON 


DATE: June 5, 1946 


SUBJECT: SB 


ADMINISTRATIVE REPORTS 


At the -present time- SIB offices forward five copies of their 
Monthly Administrative Reports to -the Bureau. It is believed, that three 
copies would he sufficient as two copies are used for tickler purposes, 
one in the SIS .Division -ana one in the Administrative Division, end three 
copies- are presently avail able for filing whereas one should he sufficient. 

RECOMMENDATION: 


■It is recommended that the SIS. Manual he changed to provide that only- 
three copies of Monthly Administrative Reports should he forwarded to the Bureau-. 
A suggested Marnial chapge is attached-. - ' 


Attachment 
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TOLSON, TAMM, LEEThARB^^ TAil' , HENDON , HINCE, 
RGSEN ADD LADD ATTENDING. 6-12, 46 DML ’ 
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June 5, 1946 


PROPOSED CHANGE W 
SIS IllHUAt 


MONTHLY ADMINISTRATIVE REPOSTS (see appendix) ~ The monthly 
adoini s tra tive report shall be prepared on the first day of .each, 
'month* Sundays and holidays excluded and the original and two 
copies shall be forwarded to the. Bureau by the first available 
courier thereafter* 
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©REECE MEMORANDUM - UNITED S TATES GOVERNMENT 

-4- - t 

. TO.; t MR. R../T, HAREO . 

' FROM' : - MR. D. J. PARSES 


■-# DATE: May Zy, 


-.'SUBJECT.* RESTORATION OF OBLITERATED NUM5ERS ' WfKSSMm £CNfA» 
V '• r ' 'RESEARCH , ' . . • ' ‘ tigfigft u.mi&mm 

■ K • . mJtu2MM£k^ 


Prior to the war- we had a research .pro ject seeking to ‘find 
new Methods and improve present techniques in the restoration of . * 

nimbers obliterated from metal surfaces.. Due to war activities this 
research was, discontinued. During the war we also obtained’ additional 
equipment, as well as followed new industrial . metallurgical work and.it is . - 

now felt that we can. considerably improve our procedures through research. 

S* \ ' . A • = ■ ' ' . ’ 

,, As a specific example;, . Mr. LaRodk, to whom the previous, research 

■wad assigned, has made some specific. tests ; to determine the feasibility of 
using the Magnaflux %> determine .an original number which has been effaced 
or' Obliterated. In several instances he has been successful and this alone 
of f ers a very promising 'approach to the. problem s ince the examination c.anbe 
conducted in a very few minutes whereas the acid etching procedure which we 
are. no w using may consume’ many hours'*. ■ ■ 

- - • ; * ' • - ■ <j - * * 

ft is recommended that a. research project, on the restoration Of ■ -. 
obliterated numbers on metal be authorized.- This will be: assigned td . 
laRocic as a- continuing project .Sift-6# it will require very little time and -can 
be> done in c.on junction with number restoration cfs'es a Si' , receive d* Therefore., 
for the; present -it 'vail be necessary only to periodically submit a progress' 
report showing a comparison of the hew method ' ^vith. the. previous procedure* , 
The 'time required, for this research will depend on the. number pf .cases • 
received but is not. expected to-be .more than approximately one hour a %eek* 
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this probleu M MMtibed to tori- representative ppaciaX Agents %n, 
Charge for their omsideration sines there seemed ‘ tp. he Mm mpit 
in the suggestim*. 


fSesrc* Utmford and ffendan- were of the opinion, that the 
disadvantages to the suggestion by fat outweigh the advantaged and 
that it should be Unfavorably ■considered at the present* 


If .the majority opinion of the Conference is approved j 
''appropriate stops ipiXl bo taboo to obtain the opinions of represent^ 
Sim Agents in Charge* 
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THE DIRECTOR 
H» H. CLEGG 


The Executives Conference on May 20, 1946, those present being 
Messrs* B« A. Tracy a Kichols, Ladd, Rosea, Hendcn, 

and. Clegg, considered the suggestion of SAC Hood that there be a special . • 
school of one day for Police Commissioners which might ha held coincident 
with or at the conclusion of the next school for police executives in each 
Division. 

The Conference was unanimously of fee opinion that Police Commissioners,- 
even, though they are not actively supervising the police department other than 
a3 one of the City Commissioners, should be permitted to attend the Police 
Executives’ School or if the SAC desires he could arrange to have the, final 
day or some other day of the regular Police Executives* School arrangesiso that 
the program would be of Joint interest to the Police Chiefs and the Police 
Commissioners* This was unanimously approved by the Conference. - 

Respectfully, 4 * 

Por the Conference, 


& e m 




Clyde Tolspa 

„ a «, * 61 JUN 14 1946 
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QFildB i U^ITEM -STATES G&lT2BNI^i - 

10 J THE DIRECTOR - • 

FROM :- ;.fHR JOINT COMMITTEE ' \ 

SUBJEGt: SUGGESTION # 213 ,. „ •" 

SMPROMES: SJLA 11, MARQUETTE ’ ; / 

- REN ORIJ3AMS FIELD DIVISION 


BATE:- May 2 &, n 


farr strife* 





MEMBERS PRESENT! 
EMPLOYEE SUGGESTS: 


R. T, Narbo 
It. G. Hendon 


'E. £. Gonhoy 
E. Scheldt 


Tha^oxTO-ESslPJ be discontinued and that^Form FD-.22.be the 
n hiy ' fnrin, utilize d. -for ' tfa s)4aaxnte.n ance o . f^iaiv^ual^ g’ opert 
v, V .! . ; ' r ecords fo r Special Agent s . ,V- . . 

: - . ••' jioTan RD-IQ? is a 'card upon which is listed ‘the property ps|ign 

• tu bach A-ent which is kept up to dete.as changes ppcur,^ ^ 

cards, for all Agents are kept, in one place. Form FD-22 xs th< 

. annual inventory of the property assisted to- each employee* a, 

‘ • • copy of which- is ’fflaintained in. the personnel file., 

ADVANTAGES:. ' ' "* v ^ ' - \ 

1,’ It is cited that the elimination of the. form FQ-107 would eliminate - , , - — 
'duplication of records and efforts, -f- , , . t , - 


v 


DISADVANTAGES:* 

1-, 


The purpose, of the two forms is entirely different .since f orm ^lor is- ‘ 
to : keepan up-ta-dateyday to day record of the -property, charged to-* . ... 
individual employees all in one place for. ready change and reference. 

Form FB-2.2 is used to advise the Bureau* of the property assigned to 

individual' employees on an annual basis, and. there -is no, requirement *. 

, - that it be kept, up to date through entering interim changes., . _ 

RECQMUiNMTiON : * Unanimously pppoSed/ahd, thai thp New Orleans, Office he - 

' , . '.instrhefed.' to .discontinue its pfsSent procedure- of making ; 

'interim changes on form FD«^2-2 nhich' requires' pulling -of th.e personnel files ■ 
involved • Secondly, that form’ FD-107 he revised vhen. next printed to eliminate 
^ tSfgSse cSSSeJ hereon instructing that it is to;he filed i, ; 

* files of the Spe cialAgents j which instruction has previously been eliminated^. 
It is suggested that the attached letter go forward tp the & l 

• land the. attached mempnandtun-. to. Mr., Glavin, . • \ - 

yiRTHiEE. .. . ' ' - ^ ^ ^ .r *V 

'^FXECUTIVlS r GONfPR^RCE CGNS330BRA$33^«' ' ^ * - wL$ ' - ; & ‘ 

-Oh- £/2i) /iih ^Executive Conference (Messrs,.. EA‘ Tamm, Glavin, Hendo^i^s^T,' 

- x ~ agreed with Joint 'Go^i#see recommendation,. 
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The. Executive Conference of June: 10, consisting of, 

Messrs* Tolsoft* 3 ?*, 4 *. afetefc,. Mo##** ladd* gieholSj ffendoh* 

Ear be Quirt Tunis, and Claw in considered a request submitted 
by the Special Agent, in Charge at Portland* Oregon that the 
Bureau .approve the continued use of a Special Agent in the 
Portland. Office foi^jsomplaint duty*, 


, -» w _ 

^ ■£(> ifrTie Conference that during the 

period of one months 237 telephone calls were handled fry the 

Agents ^ Agen * 9 91 thfref views were handled fry the complaint 


approximately one half day 
"Agent to the handling 


Mac Bobbitt pointed out 
is devoted exclusively fry the 
Of complaints* 

Be also points out that hawing the complaint Agent os 
i'Kt P er£ '°h? calling at the office are ref erred immediately 
the complaint ropm* Se points out that it is not infrequent 
there are, few Agents in the Office at any particular tine*. 
With the result that on those 4$v&* wHAs telephonic and* pep** 
sonai emp+arnts are particularly hi metouSj, an undue burden. 

pieced on the Special? Agent $n charge and the Assist**-' 
ant Special Agent in .Charge is handling calls and complaints 
with me result that undue burdens met* &/ necessity, be held 
tn abeyance* Me further points out that when an Agent hnows 
S;7$ Qdi)QUG& fit # id in bs d&voited i* & pompXQ ifis 

Agent H wort can be so organised as to provide a ufrximum bSfta*? 
fit out of the time to be devoted fry him in the office on that 
date* Me points out that files can he requested for review' 
and dictation prepared during the intervals between interrupt 
aions brought, about fry personal, and telephonic ^pomplaiuf s*. 


t ) t 


Prow the information set forth* ft f'iu$ 
different Agent is used Oft complaint duty 


that a 




fhp Conference was of the . 

in the Portland Division, is. ny-smmmwif^t-m waste , 

^mt : to these 9 duties and' T'OCnl y 
Ni chol s " » - gf*?* that the Agent ip Charge be advised that the comlaihtJi 
%j % ~dufry be handled by the Special Agent in Charge and the- M&ist**- 
_ A 9 ^t in Charge in the future * for the Director *s 
information* there are pending in the Portland Division 
l^S^^oascs at the present t%me*. - ~ ' ' ' 

Kea^e - - -* 

[Kiss <Jajvly_ 





ir» * 


Subject io the MrQG.tor f $ approval^ there is attached 
herewith a eommunication, addressed to the Agent ih charge eth 
Portland eoneetning this * 

Beepettfuilg mbnitte^, 

FOB TEE. COEEEBEh’QE 




I* Hr. 

,13r- 
iT. 
IX. 
Mr. 
' Mr. 
Mr. 
i tr. 
il*T. 

11 Mr. 

Mr. 
, Mr*. 


tol$on 

E- A. ISSSi 

Cl&gg 

Glavlt i 

Lad d 

Nichols 

Rose n-- 

Tracy ^ 

Carso n. 

£&a n 

corne a - 
Barba 


Kendon 

ParoJngwn 
<*ui iui Taisji 


pm/'dmb 


- 2 - 


t-82 xmm’m 

see mm mssmm 


mrmmt AssrssEitsaa % t: tress 
m*. $mm mm mmmm 


CQftrAittfci 

mm:i m ttscusssp _ / . 


iotses mzssim 


ru $* sat© 

S« (j£j Hendon 


£* 33* Genre? 

ft* Scbtet 


<?<w n»B3 sogqisISsl Steb the Bureau arrange to tentaia it??. 

ia lobbies' rtf Mti goat. offices in, field cffics cities- -te 
ia: cities tteb texdcat Agencies tee ted established on 
te be mad outstedinjg ^ntifiontton ord ers mod 
tebfcod flWrs* 


Ammo®* 


1* Iho prnsaht local postal teliorltioa do not nsintain their bulletin. 

botes' in a current state and isatorial -posted there in inconplot©^ 

2* Ga' a eeparato bulletin, bote a. wlerlby of current idontifitelpn 
Orders could be nt^ntsinodc • 

3 # tester gublielij would accrue ewechhing the Bureau*** aebivitiee to 
apptete fugitives t&tk, a probable aueroaso in fugitives identified 
b? ilia public* 

BiaiwAma^Sj 

1 « 

• 1*. She Bureau, would teoubtaoQjr be required to .tend any -<PPted involved* 
2, ikore: would bo: additional adjateteatte^ rasponsibilitir, £v* the field 
office and. the Kesldsnt .Agents* - , k . 

% ft probably tell. bo- extendi? oEfficult to tentain ate bulletin 
beten in on Orderly fashion slate they bra fuller availably- to the 
pobiio* ‘ ’ 

b* Tm proposed in impractical, and would give Tim to. auzaorcus questions of 
3urietetio% space,, ia&eaim of bulletin botes,, who wild control snob . 
bulletin botes* respcnsibility for tenteteg tea end possible 
disputes, with otter Federal iteestigaiive nancies ssspf- isighb likewise 

dosiwaoperate builotiu. boards*- 

5* fa- all, of te larger cities of . the Bteed States only a jw&jr tell 

portion of ite public gees to the coin post office building* there being 
. .iRirorous branches* * 

5, iltey field office#: tern ntsserouo resident agencies bud it would, be a 

i -.ft Atiftcnvrtr* to minute tfea Ouantitr Of bulletin 


Bnanttesly teavorablo^ 


iT * 


<S-*4Q 


Clegg' 
i Hasten 


&al t 


Bnauiiaoualy unfavorable* 
rt-hsof 
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• 3 HS EXECUTIVE; C0.NEEBENCE 


June I2j l$k6 


. 


IHFDSMATldN'C^FAttl£D' 
... HEREIN IS UNCLASSIFIED 



*: . . 3*&e Executive Conference of June 10.,consi.siing of . 

To Is on, -Ei A* .Tamm, Bo sen* Ladd, Nichols, Hendon, Sarbo, Quin 
, Tamm and. fciarih, hpirstdered -n mgqcstiah'^bwi^fed- Ph: former \ 

; Special Agent Homer l« B.eld nger* (concernihji the payment of 
; $10,000 to the widow Of f ormer Special Agent Aldihe Hi^Stortoh. \ 

' Jr*, who died. On- June 2, I9k(» Belanger^ a practicing .attorney 
at Baton Bouge, Louisiana at ihe present' time f state’s that during 
f Special Agent Horton's ten years of Service with the Bureau, he 
belonged to the Special Agents 1 Insurance Bund and made contri - 
' buttons to that fund*. Belanger points out. the fund pas accumUr* 
luted, a very large. -reserve and he, Belanger, feels that it can'' 

*: he Justly aUd logic'ally' c'oniended that if this reserve, minus • 

. the, contributions which have been made Subsequent, to Mri. Norton's 
' resignation, is presently larger than it -ms When. ‘he entered the 
" Bureau in November, I9W? than his (former Special Agent Norton) ' 
CQmm ( .pUti.ori&-. and' prena#jn&- rte?k still earning fncurahoe at the ' 

1 time of hi s death,. ■ ■ . \ "... 

' . * v : „ Belanger suggests that thi s; be determined and if such ' V 
-m the ease* that is if the fund, is of sufficient sise^ that . - 
; Norton's contributions have not been entirely .expended# that the ' 
present members be allowed to vote on i%e prop asifion -of payfhp 
$10 9 000 to . the Ini dow pud children of Mr* Morton*, Belanger States 
that he. has written the communication entirely Oh his own ini tial 
Hue ; and: neither Mrs*. Norton or any other person is aware' of its 
• being written *, He requested that if d favorable action can not 
be taken he be notified personally* - v - . .. ~ ’ 

The Conference .points oht that the peitidpp purpose of 
‘ * ihe fund is. to protect Agents in an define duty status and that : 
j j the members of the fund are aware of the fetch that payments are 
J I made only so long ds they are active members of -+M n ~7bLrt>a ir . » ns 
a matter of fact, the membership, of the fund had been polled on s 
this particular; matter, even going so far , os to pass on the prob- . 
v f evi a s ho whether retired, [Special Agents could be; consi dered as j,x 
1 ^members of the fund with the result, that, a negative . vote was se— 

■ floured to? the effect that only members oh dtihy, in the Bureau ’ ' 

/ i be considered as being -members of the fund in question arid that , 

TolsOllTrf Vl Yn r* “y» r» rt Vi rt Jll. ^ 1 » v. _ 


J4 


Hr. Ladd ~ * . I Jr + 't# ' * w — w* i*. 

• g ; «^oR-military leave without pay, that they are no: longer consider, 
™" v ^ ^ members of the fund in question* The fund ha 


Ste. Tracy 

^ar|o|i - - , - - m. ■ w - •- TV • - — T"” r ' " 2 *" ** w; ^ 

JSf t ^ ^hs et Tip to project the Agent; while an active member 

t J ne|dJL_ 

I Petufengton • 

• Qiiirih TamaT 
"Keas e 

\*Misa GandSOZ ' * ' * ’ rn < ~ rl 
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The Conference i s unaninouely opposed to favorable actio# 

Jr/on- -i-.n •hh’f.ff r\rLT^-hi: r'iilri.r' eutsi&Z ti ist f'lLT'iiieiT OTiTiCiSntl. in 


W 1/ ifC v v^.f' W .' .tf j; ,w«6-.' .w«<wv w ( *#•. Y*f K J v f * v *r** w s» *4| V ' * 

/are ’.f *£&#. 

go Jf$rw.aT&* , >, / * VV v / v '_..V y ',vV* is .‘ ‘ ; 




v ’ > • . * 


Aif tac%nent t , , 

£f£? Jfi% Men don 
, 2fr, Clegg- 



Respectfully .suhUitted^ 
FOB THE QQ WEBkNCE: . , 


_ Clyde-, foisoB V v 


#* $* yam# 


«r, V * 1 *\ 


l i^r. Tolson . _ * 
J'iin* £., A; I'aia.- 7 
*£r.' Cleg g 
.Kr;, Olavin 
■lir. -Lad dy -' TX - 
‘l!r-. Nichol s f 
»llr. -ffose n * - •• 
^Trac y : : 
11. Carso n^ % • 
11’ 1 Ega n- .*.» 

lyj^Curne a f -:;,, 
lVtr.» HarE o'~, . * ■ 
mi". Hendo n : ? - 
fc*V ^emungton,- 
■r." Quinn Tarra- ; 
■p. -Keas a 
H'ss 1 Gand y » ■ 
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12* E* Conroy' 
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,1* $&$& proeedare nedegjsil^r fete- sdaa- resiles? ©$ $£#; 

atipg.ihe report to. ascertain the 
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in all 


Ohap|e& title .$b# adwantng# geinesj^der ik& ' 

■proposal* . . :' •:.• • . ,; ; J-. . ;\ "‘ ■■ ■•; ; , ;,., ' . v. 

Ste .psd<ir the present, '&&& the-nharse '-ini -the title Is -Set o&h'&n-- £ite$ 


tar 


' dan tfe; lie pptaiftpd..r;eadil^ii.' : 

2^ jHp ■*• A — -. * V_-* A asti. 


■ OTiER 


ease t 

. Pnaninousiy anfaverable*. ' ■ 
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sene e^st-Xor doing it -in a-' 



ly unfavorable, 
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THE DIRECTOR ,, ' 

. ' O 

THE EXECUTIVE CONFERENCE 


The Executive Conference,, with Messrs* -E., A, Tamm,. Harbo , Hendon, 
Ladd, lee,: Rosen anoUQuinn Tamm present,, considered the 'suggestion 


Hince, 

that the Bureau revive' i^^fetern ati ona l Ex cha nge of finge rprin ts* It is 
noted that an inquiry was referred: td lihFBtate Departaent 'a# to ■whether 
or not "there Ware-aiy objections to the Bureau .resuming' its f ingerprint 
exchange* and. the State: ..Department advised that 'there* was no objection to " 
the resumption of the' international Exchange of fingerprints* with the following 
countries: ... . f . , * *■ 

1 Algeria ' 

• • Burma . • , 

1 Ceylon ' 

China ' . 

• - Denmark:’ ‘ : 

*■ -Egypt • . . v 

Federated. Malay States 
- , ' Prance , ■ - ' f - 

French Guinea 

. ■ . Gold Coast Colony 

, . > ■ 1 _ Greece, f ,'■ 

* Iran - . ■’ 


Italy' ■ 


Malta u 

■Morocco. , " 

Netheriands- 
■ Nigeria. ; ■ _ 

Norway..- ■ ' 

Nyas'aland 
Palestine: ‘ 

Sierra Leone 
Southern Rhodesia 
Sweden: , t 

Switzerland * 

, Syria' * \ 

Thailand r Ali W * 0 utiCt^o^P 

Turkey:’ . 



'• . Java. / '■ _ . . 

- Tte'Goiiference wds advised that the international Exchange of finger- 
. - ’ prints at the present, time consumes approximateiy one-rhalf the time of one 

■employe e'*. From that standpoint it is npt burdensome Ch the’ Identification Division. 
The exchange 'itseif : ':ha's a very good selling- p&it from the. publicity standpoint and 
also pfpm. thja budgetary Standpoint* . Consequently, the Conference was unanimously^ * 
.of the opinion that, the exchange should he resumed with the above-mentioned countries 
If you approve,: appropriate instructions will be- instituted in; the Identif ication 


Division. 


’ i & 

3 uraSoc* 


Mr. Tolsoh/ 

Mr, E. A. 

Mi*', .Clegg 
Mr; Coffey 
■Mr. Olavfn 
Mr .-.'Lad d- .* 

.Mr. Nichols 
Mr, -Rosen ’■ 

Mr.’, Traey^ 

Mr-. Carson 
• Mr*, Egan 


,Mr. Hendo n 
Mr;. Pennington" 
Mr. Quinn Taim" 

Mr. Nease ] 

Miss, Gandy - , . . 



EF jtiDSD 

‘ ^ mf- 

Y, wap Bespectfufiyi 
i^T For ' 
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Conference.** 



1. t- 4 >' 


Clyde Tolson 



Mr, Olegg . 
.Mr., Hendon 
tafeh 
QTsrn 



E, ’A* Tamm 
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SUGGESfXOlC $236 / ’ 


AH iNFQKMATldff MffiKlEB 
HEREIN IS UNCLASSIFIED; 


- - - mmrnzt' ms 2y.w&m& *. 

v -p& -- •«&&& ; ^ ■■ 


HE3S&S ESESSHTt, ••. 


B»: T../HS%0 - 
Hendon ' 


‘■•St-. ,:S*. Conroy 
, : ' ■ Bi.'Scheldb-' ' - 


£#X0ISE required to 


•AWA2JTAG2S? 


;;elaphon% and, da 


3>XSAD7AMTAG2S.s: 


1*. . It i« believed that .& ur&versal rule shoulci apply to all stenographic 

T , l'(4 ... v * l r. . ' * " ' 


% 35a order £$& the '■Agent .IfeGlmhffh or an- inspector' to ncciurately delorMho 
; " .hoar ;E 2 ich Stork therlb' Id -on, the hOOlSs hf dll th# sbenographors' ol the . . ; 
-r '- ■ -."' *' r 

., Ji- ''Since; e^largd pa0o#tagO ■*& the-' 'GAO’d-'.^Ofati^x -id •treasorlhed; : tKe; -day '• - 
. ’ ' diatated this &ateria£ need not he. itelaited on tho principal stenographer* s 
daily report and hence, no time is lost* ; 

k* It should not. require mch hisse to list the jSAC*d Ontranscrihed dictation. - 
•on the principal stenographer * s daily report;- •*'•' 


.SECOh^ljAfiOifs: , *n*l athiachad letter- he .seat/ . 

• .. . v ■ -\ forth: to thd HonoitEu'Oifioeir-. ; ‘ ,. ^ 

- /' ; : ■ • • ...jggC3€>BDBa> f> 4 © * t f 

JmmmzvEs mmmuGE wnsiim&mn,. *$►. ^ K ° ' 

•-■-■• <fc , / v iH ,tuCi> 1 < ■ 

. ' ■*': , w . - . JgJi 14 •.. 

. _ P a 12, 194&, the Executive Cpfix-erence, /eoaposed of Hesters,- Xoinoa, B.A.Tasa, 
Q.xansn^ Hendon, Hip.ce, Ladd, L©e , >. Stospp, end Harm,, ane naaaiuaUsly unfavorable in it^ 
reeoTfcendatxon . 'The Conference recoapended that the attached letter go forward, to the 
Honolulu Cffice-r - , • ■ ' . >. . , ; . ' ' . • ' -. 

rth;nf -- . 1 ■ ■ xfi ^ 


Hr. Xolsoti 

yr.' £..- A. Tansa - - 
hr.; Cleg g > 

He. Glavj n - v* 
ir. Lad d- 
li*. f<I chol s ^ 
Hr. -Rose n 

Hr.- Tracy; ^ 

Hri 0arso n v - 
i’r* 'Ega n--' 

Kr» Gurr.e a y - - ■ . 
Hr. Harb o *• - 
dtr.' .nendo n-.-- . 
'Hr. -PefXilhgtcrTT 
Mr-, Qdihn Tasiti^ 
\.rV -Kease - - - - 

Kiss Gand y 
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i-T. 
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Hr,. 
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•Hr. 

.Hr. 

Hr. 

?-r; 
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tfiS J023T GCttgEKISB 




5IP0OIBBJ ' P. &3FH0LS 

, KJsoiTO mm mmrni 


Msms. pgEsMUfj 


H*.3V Par bet, 
E* C* Hendon 


Jkr^^JL^t <£.&* - ' w '‘ 
B.. B* Conroy Y~:^j - — — ■— — 
B.v Seheidft 

£iIPXiQXB-> -SUGGkBTS.;. xhst d.d'^Jers. ^ja^sssni ifxeict oiffxoes 3?2h2oli jsgz'gI^' traas!3t& 

. ’■ general ^fonaa^n to tlmt.- seat $n ' \ 

-*:;. ®Npfe' 3sa3&$r $x$£eia$$.. apgia#* *•••"• ‘ “• 

ABTjOSAGSs* ,’ , 1 ; SEC INFORMATION CONTAINS* - ' 

“• HEREIN IS UNCLASS1F1EI> , ./ 

1* Saving of* tisae. in the prije-iraiii^ oBjdc©^. 

■' .£«- SaTing. orXiliag s^acem the rocoivlag office. . 

3* Saving t>£ paper*. 



Bo. geeeaipSLiy .far oajr forapk rv&Or- on eab^^o* 


mmmm&mi* 

e - • * v * . 

” GONSIDB5ATI0I! 'r 


tbatTno, ndti-bn in aec^ssarjr an Itd^-mgg^t^bnm 



, Tqison 

i.>/A. Tainn:_ 
Cleg g' 1 ’ , • 

■ Glavi n.- -- 
•Lad dv ~ 
BichoIsT— 


Trac y ,v. 
Carson--. 
Sga n ■--• 
Currie a - 
'‘Kairbo 


Hondo n , - 

Penn I ttgtp nnr 
,ftninh Tai yft • ,m~ 

I.’easo ■y^y k 

s Gandy ■' 

^ 3 
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uc i rkx /^mdion *’ 


, ' IS 1 .- Cke|g 



GDPtsFG 


SAC> BOSTON , 
DIESGIOR, FBI , 
•FIREARMS TRAINING 


June $ 3 '19^6 


I’hg Bjiig-au Is Xinahle ,to approve the Request contained in* 
your Gommuhication of -ilay 20, 191)6, that certain equipment such 
as- raincoats j/ sheepskin coats, heavy- serviceable trousers, and ■ 
foot gear bn provided for Special. Agents* assigned to the Boston 
Office. 
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'THE DIRECTOR ' ■ 

' 




' V,„ . f he . Ssecutipe. Conference of June 10, 29M, consisting 
Of Messrs* Tolson* E* A* Tamm* Bo sen ^ Ladd^ M Chois, ffen.do:n* 
Jfafb.o.j. "Quinn Tamil and dasin Considered a s Ucg e s t S on sub m 

“Wf> */►*#»** 'rl‘‘ Tv’^V T a -4 . J»- - - .f ’V. t. .' ; ' ' _ ' _' ' J -~ * \ *i ’ 



; 27 i<? Conference therefore: is nnan'iMusZy opposed to the: 

adoption of the: .suggestion* * •. V . , ' •-„ " - ‘ ' • • _v ' • " .v. - = V ' - •'- 

- . ' . Respectfully submitted* - ; -= 

>■•." -,;v . for ms comBBsims - . 


OQt: *• &pf- Rendon 




i'r. Tolso: ! . ST** ' 

■- Mrv«£T. iAWTanra -< frv.; r.-,. 

Cleg g A.& 
c ’J&vGlavin.v 
- Mr^iad d^T^ 

' ^MrVjJIchois 
Mr.. 'Rosen ' ‘ 

■ Mr. 1 •Tracy” 



Ef A f Tamm. 
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DIRECTOR 


TEE EXECRTTVE CONFERENCE 

BPB wwwa ti ^ p ^ 



J&ne 25, 


» ' 

V. (Tt W-*\ , 


••:#»-. , 




-- ... 'The, Executive- Monfevenpe vf June JO.^ 

Messrs* SfoTson? $.: A* .TaMm, Rosen, Ladd,, Nichols, MendOny Harbog 
QUinn Tatum and Glavi.h 'considered a suggesti on submitted by\ the. " 
Agent in Charge; at St* Louis for continued Use- of Special Agent 
personnel Tor pcomiolaint d uty * ; • , 


t/i 


it. 


222 telephone complaints received^ 8U personal complaints j 10$; 
outgoing telephone., galls and 20 telephone r eferral s to- other 
agencies? of ihfopnuii;Qn received by the complaint Agents . 

Special Agent in Charge Norris further advises that' 

"jfehe. -Complaint Agent spent 7ib hours, preparing teletypes,- jf& hours, 
and $ Minutes reviewing, files in cohnectiop tyiih the consolidation, 
Offijks- and index, cord, project, had 20, cim tabts. with the ffnjt.ed 
States Attorney covering 5 hours and ■had 1J conferences with the"' 
Special Agent in Charge* There is a totdl of IjSworking hours 
dfid during the period in question^ 166 hours and Ro Minutes "teas . 
Spent in fttart'dlthg . of. [oOvpldintP*' * ■ .* . 1 


j ppf the Director -dddfcrMati on j the St, 
has pending 0^'case&-/<%& • the present -tiihe.*? . 


‘Louis Division 


V . V •. - Messrs* Tolsohy El, A* TammJ NendonJ ’■ Nichols, and Rosen 
■■are opposed to the- continuance of an Agent an complaint' dUtyj. they 
feeling that With the low case load pending at Si* Louis, the 
Agent in Charge and the, Assistant Agent in Charje should be '»*'**• 

A. .^rtrvWT/a 1 rf+'Pt a\ ym r\ ini*- wti* 2«7 y 7» .■» A 4 A rrsiry •4~> rtodi* ^*r~i Jri 



Gldvin .recommend a continuance of the. complaint. Agent fop an, ad- 
ditional £&■ days.j they being of the, -Opinion 'tha$ p7&di%.e&lip the 
full working time Of an Agent has been utilized' over ihe period 
:in question in. handling complaint and related duties and thnt tr 



itorh which had .previously been handled M^^en cOmpTdiht Agents, 

J Should the Direct cr approve the. majorit^^onference fear? 
ipnenddiion* the attached communication. 

.Special, Agent in. Charge at St* Louis* > . , 

Respeetf&lly^submiiheds 
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GGi Mr* Rendon 
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FOR TEE^CONFEJ^NCE 

^oiJ&jALL INFORMATION COfMSL 
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THE EXEGUTim CONFERENCE 

' • ^ • • ' -*= L, ..ft. .tn.fTyg 


JUne. 21, 2946 
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27ie Executive. Conference of June. 7, 2946, consist-* 
ing of Messrs * Tolson, Ladd, Rosen, %ong, J?*-. A* Tamm, Since, 
Quinn. Tamm, Hi chain and 01a vin was advised by Hr* Clavin that 
additional tests hav.e been Made, of the bullet proof material 
used in pur new^d3^jniuo<h^»&a £k . -and jackets ^ ft will be , ? 
recalled that this material is bf jspiffi glass arid togs- used ‘ 
expensively bp the Mayal HePyi. ops during the war as a salt •: 
vest and as flack jackets* The Conference .was- further advised 
phot two thicknesses of the .bullet proof, when first tested, 
stopped a Magnum bullet j that, two thicknesses of the material 
had been tested recently and had not Stopped the Mdgnum bullet,. 

nl -f-.h fwrnb -r-h iiami a P-Pari-k-iitalM •O’SftnhAW ,-h h /s ’3ft' hn 7 h p:i* .Q?;npr n:it.~k ct* 



stopped up. to Phe ' super *3$,. - but Will. not;, stop- -the Magnum*. .The 
new vests- with the spun glass material which weigh.bnly a f vaca- 
tion of What the old vests, weighed, will stop the tommy gUh, - 
the *45. caliber, the regular *36 caliber super aufoviatic and 
two. thicknesses of the material nay. or may hot stop: the Magnum . 
bullet* The old vest weighs from £5 to 30 pounds » The new 
vest weighs 9 pounds* -■ . . ' ' 

The Conference Whs advised thdi Mr* -Baughman is. 'in 
.. 'agreement that the material we will get in oup new vests is 
more satisfactory Phan What we have had in the old metal bWlletv* 
proof vest's and he: recommends no change -in the order*. Mr* Glavin 
agrees with Mr* .BdUghMah in this respect* 

The Conference is in -agreement that, the vests should 
be purchased* • t ; ; 




Respectfully submitted, 
FOR THE CONFERENCE 


?.ttv .Tolso n - 
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Mr* Hendon 
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HMr* Car.Son_ 

U ,l5r;./Ssan 

yr. Gurnea 


j> Mr. , 'Hendo n'"*- ' . 

-Mr. 'Penningto n, rrrtn /rjrn r\ 
Mr. -Quinn Tam m -u lu U f 
jir ; Keas ~ ■ ' ' 
lliss Gandy. 


Mr* Clegg 
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amas EKESEBTy R. f. Harbo - E. S. Conroy A V 

B. 0, Eonapa E*. Scheldt /V 

Shat Form, 'letter 52-10;,. arequest for disposition tvm 
:C0 ^ x ^ m ' i: ? rB ^ 5laye :added*ahen most favissd,, a space- to reflect the 

v * ' ' . ’ 'V 51 - 4 , * . * • • ' . c ^ , * ' *. 

■' AmmaESr '/ ' , ■ • •;' • 

1*,. ftis forax-s ordinarily filled out by a clerical employee imediatdly 

a ' rooaxd. frost; the Bureau and the FBI ntaaber 

is- at. that time readily ayailabLe. for insertion on the form* ’ 


necessaxy for the office to. .auteit h .disposition. :£?heah to the Bsroa n 
referring to- the |HI 'number. for the convergence of the Identification 
Biyxsion.. At that tisa unless the iBl number is invaded on the form, 
it xs necessary to. search through, the. file for the. criming record - 
to detdteihh'the number for quotation* 




disposition sheet to he forwarded to the Bureau at; that tSe. 


gSgOEIEShAM^ Unaniaousiy favorable- that -when next printed, the above fom. 

, be, reused to the ahoya, shgges&ion^) • . ; , 

' '".’ • V. ./ y 

I.,,. . . ^ 1 ■• v,- •/ *■&,> t J2J s?«y 

iSEGUTIVESt CDHFBRShGE. AGflOTh :. - '^Kii ' "h-V Ihi T " . ' 


teUTiyiSS* CDHF£RSBGE,.AGflO?Ii : . ' ;■• . f *' V- wk ," >- A -‘ I'kC T T " / v * 

J 11 J » * ' niT^-mu- miLLju-xr , , ' H -.r^ *$ ^ 

^ Q°nference on Jtiine- 12 s JL946. With Messrs To! son ’ 

f Barba, E., A. Tdmrt, Bendon, Binge Ladd. Lee’ and Rosen 

in attendance* unanimously approved thi^sn^gestioh. * ' 


For the Conference 



yde^Tplson 


\ 


m DIEECfOB 
SHE JG2S? C022JIT2SS; 


. S 0 GSSSTI 6 I? : ; 

A F* s*. muspoHx' * 


i lH3S3$,gaSSES& R. : % Harho £* E»Con£e^- 

■ E* C* Hendon e* feeiM'/; 


WL INFORMAL GQftfolHtft 

: . ^ 

„ . -_«-» . ..,„ . ... , Xdv£&iA£fc J *_j i - 

^ectoife eases* the , ' . - . 


: mmm& SfBGBST& ms in handling; fe ■Sern^'S^^tSe^' 

. , originating office .consider the. subject not. ■ 

Jwnra & teletype, ieply.ta the eontrasy has not- bees, received fen the auxiliary *- : 

• office* , .- , ' ‘ • 

mmmGESi . v" ;• ^ 4 *, ; ' r 

X* ' pfemnli& eUsdaate^ in the vast zaaioriij -of, oases# one teletype 
,' • , hstassn pfricaf# sjnoe^^lhatS^' proseeatioa for this fern of '" 

_ delfe&ni^, is not passed* ' . s '_ « • 

- ' msm^mrmsst . ■ .* " : ; * 

. y m« n ■■ 1 * tm m ■ i w i « ; ******** m , 

:^*: fe to Various eonj&icatipna,’ it often; is iepossiblo for the 

pmtto to: nhtala t&s infeatfet^ tba , * 

. niihln: ^ f o^hQhV pe¥^?'# sreten tKehty-irfe lioni*^' i 

PO?ied 463: th,fe d£ , nnn^ellngnehoi©S‘® f ohtd be. dartgny wn« f. ■' 

thf; fefcSjt** * " ' / 

2. She .importable of those cases certainly warrants the exchange of 
teletypes* - . . ". ' ; ' * 




ESCOlSSHDATIOBi - bbai^Qxial 3 r opposed* 


-L«oSA6 s 
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• ' Z.V *h*:ZZe<mUve& Conference on June 13* 1946 ■,. 
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amc.e,j.~ Ladd and Hos.'en t.Tt cbtendah ce, - 
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. • Ega n ..- .-. • . 
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THE EXECtfTlFE COHFEBENCE 


February lB$ 19 k& 




The Executive Conference { of February Iks ^94.6, ; 

consisting Of Messrs. Tolson, mmford,McCabe, Harbo, 

Tracy and, Ciquin consi:$er,p&.a feguest: received .from the 
■ Special Agent in Charge "at^Hami. concerning- the securing 
of a refrigerator for ihqt offtivperr '■ ‘ 

_ The. Special -Agent in ;Qhapge phot* the ,, 

\ . .Miami Off ice. has. endeavored to obtain acocapolavending '■? . ' 

*':& 'machine for the office; however, ..the Special Agent :in* Charge ,, 
h.cfs- been unable to secure such a machine* The. SAC at Miami 
states that in view, of the fact that such a vending machine 
cannot: be purchased , he suggests, that the: Eurgau approve. the 
purchase of an electric or gas pefrigefcktaP-- £h\ ■wHqh''^jLfr.'-aii& f 
, coha cola dan be placed since ft will be of material help, to ■/ 

the' offibte to havesuch a refrigerator.., Ee/poiniedoutihat ' , , 

most offi ces. in. the South permit 'their eraplo yees ip. g 0 out 
• ‘ for coca colas, or permit ' one employee to go out and bring ‘ \ , -v 

in several pottles, and mqfce.it available, once during- the morning and 
once during the afternoon* Re also pointed pup that a -re frige pi 
dt'or could also 'be used, by/ glerfcs who brihg their lunches to Work,. 

-The Conference is definitely opposed to approving the 


reqommendatioh, the attached communication sho,ulM’:gp forward ip/ 
the MOrni Division.. . . , • ' ‘ ~ 1" £$’• " - ,• ; ' - 


Respectfully submitted, ' 


' fifXlliF-ORWAlRQ^ CONFINES. 
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Attachment ' - • 

zpp Mr*. Clegg ' , ‘ 

~± i$% Hendon 


Clyde Tolsonpl 4 :'k' ' 
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£ft : .- SBo(^st*oa $$$. ■ * ' • -./r: . \ * 

raxra* iiissmc Aims?* chicp' clerhs* .co^firciigb '• 

■•'•>. . - - fiOEDLt&tr fibre pmaioii . ‘ \ .. . ... • 

OTBOXEE SIIGCSSTS? " That in yie»f -pf reduced persorniel an attanpt be. Bade 
. .' r . to- get rid of surplus property in field' offices. in. 

: ; order- to reduce the amount of s^Oe- occupied' odd thus 
4 * .raduce rentals. pe-dnly ^ecificoxample cited ’tras tfta 

- 4 , ‘'in the '^onpli&^;0fficd i-t h£& teap;,p6sM.'ble' to* '^ove/ihe 

"• V radio station into the office; uit^ont acquiring, addition 

'/ . J - Space* . * .■ ' 

’ : AD?^TAGESt-' ‘ .■ " ' : ’ - * ' . JftflWB&'iJ#; $ 9 MAflfet ; X ' 

. . •«^fl«-UBCjLASSiFi£a " 

1. Economy . .. w 

, 2# - Bating; availatl yrsurplus proper ty to other Govefmontal agencies. . ... , 

-■ ••• DISAt)VA!iTAGSS; • -. ' ■ "" ' / '* ; ; . i- •* ’■ \ ; ' . . ' ’ • , .. > / ; ; • ‘ 


in the future. 


■ ■ RECG^pmffir OF SHE CElIEF CESEKSV .CdnfERSirCEj Id favor ~.. ; 3 p >' 

„V - ■-::: rv ■.■/•■' opposed w l"‘ ' 

irntm '■ • ; v ■ ■ 


isasss'SEssatei J* S* ■ * '* I* l*^? 3 J oy 

; • H,. C* Hendon - , . ■ - 53, Scheldt 


V ' . Shat no- action-id required .since the Bureau is presently . y'\ 

, ipil«d/ing; the fiftggested policy .auiah a ,Battep Pt fact: -moV* ■ 
--Curplus- property has already bean. turned over- to other ' / 
v «. . ogancles*/. * ' ." . * ' . . . . * , " 

* ' • ‘-jT ' 1 ■ * .>/ ' r 'f Y H 


is,, iw, wtm ihsorc. moon, ' » 
Quinn, Tamvij. Barbx> r E< A. Tqj$m,y Rendon^ Binde, Ladd, tee and Rosen , 
i-j tn : attendance i: wad un^iMd.v^iil-: to'-qgreeMenf idt-fHi the joint Cdvmlitee 


a-. Toiso ^incp. this ib'tpe -present policy * * . 

ar! a. r. im i' - ?i f . ' ~i ••*. " • .,* •- ' '• '! « -" .♦ '• ... , .. <_ • .. ■ 

IrS l S fcrr - 

£: .• . .: 'm l/- , *" */ ■ 

'tefeg g;'- - 1 '. :. V •’ f ■ ■ ^ " l»rs.V • ■ ' 

Ur** QUlr.h Taip n;/ - •*. . J 4 , * A^.# • - * f * ' \ X . *• V - j-’' - 

Cpa heas C- ' r-^<\ - t % # <*• " \ . , \ '\ * " r ■* v 

Sftlgts gayty»*. . aW N V 1 \ * “ ; ^ 


' ’ ' : : 
' ■ ■ 'i£X.,.,\. . - - - 


1%*,' jffi 


gar 'the.-. MggQtpg 'ingapmMw %urpiw -pp&g&ty i# aurrmttu tf*#. ; 


«m? </ ?u«* *»? fri*. impjAw- r? v*# * *^ %#-** ««*w .^st' ~ ■ — J: V . 

men declared surplus MMM^uramM med#* a-leMar is sent m 
Hke department df '$&&$&# d%HW T&r*' afiteiak :q&\-ip yh& &r&p6v .at s~ 
potsihim* " A Xaiftat isr M $h& fiel& inpfruatiny that Me 
prapstty b&h&ld unitiX furilwr zdvide: frb& Ms Bureau* ' ?h$ Bap.ari- 
uani: ctabno:aXQ:dydo oup pmfcunimfMn by aasignfny u nunber ta ■ Me 


di?n£ro&3te.tf :4 -XpirSw* ?wr $hm xsrp&zen M M& &*&* PJOTW 


. taiih. $?& Jeps 


nisrion azpdtiiM di* m 


JTVQBk. . #*/■ 4$W?.W& -Huf if ***■■**■* ***■•;•* n*»v ' r -^3~f r 3T.j 

* pf /$fyith& #$(*m &&/ eUP -'&UZp; &ha%ti®L_ j-op? hppdZ'hTtp - 

r '~ disposed*. •’ . .- .• * r 1 ', .•> ./•*. ■ ’ v -’ .*• . *; . ' 


, Meppitfirfuziyj - -'.’ 
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THE DIE3CT0R 
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IBS JOINT COMITIES . . s 

' 'SU30SSUi03- $276 ' . ■■ ' - 

, . trnmmx warn cmmh uhiif cierks* ccxifere’^ce 

P&J ‘ IQS AH03IES PISm,EI¥ISIO;r 

ESPXflEEE SUGGESTS: That tbe^6n sblid ati6ri_p f Indices and files. a s a 

pr ojodt /be discontinued, 

oC 

^ • l -**.«*? V -t* **> 

'*1 » 


C»f 


AWAtiTAGESi 




5 *. 

& 

7* 

6* 

9 *. 

10, 


2* Savo time consumed as far as: personnel is- concerned, 

•2*. labor spent id not compensated by the benefits* to be expected, 

% It, acc.oaplishes .nothing, since bn the receipt, of new cases the; files . 

again have to be searched, ' 

h, East Agents will desire to check all references anyway regardless of 
consolidation on index cards* . . 

It. does not save space in the indices, t 

it- does not save an appreciable amount of' space in the files. 

It is Infrequent that you find a necessity for. consolidating eld files* 

To sake this project effective each card should have descriptive informa- 
tion thereon for future reference*. 

It appears to be ah endfooa prefect in some field Offices, 

Shore are but fan identical subjects in -sene- field offices,.. . •• : 

tu : done thing .should have been- dene to start with anyway, *' 

12*. Those offices, that have been consolidating files: regularly os they have 
been, received are now having to go through the laborious project Of 
\exaninihg all the filch naysay without Oorresphading- profit*-. . ‘ 

DISADVANTAGES: '■ ' ", ' ' /■ - 

1* m the llew for k Office the. consolidatipn affected the destruction of 
l^hoo^ooo cards with saving of space relative, thereto* 

2* In making -any- searches you save large amounts of tine by avoiding pulling 
references on, h&aes. that are not identical with the subject*. . 

* Hew mil being received §t the, off ic'd -after it: has 'been identified With 
* One file is not necessarily to' be .mtchedvrdth ncy- Other files* •* - 
h* Tics* is- saved, in, patting. ihs £*3*8# / * 

In favor - It 
Opposed - 16 


Tolsoh 

Sv'A. 'rainm_ 
Clegg 
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. Quinn '■ 

hr, Nease / 

Hiss Gand y . -.-i 


. . fkj 4( / l 


^ s 





, jnm* 

E, 'Scheldt 
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, ItEGOMEHDiTIDIi t ' ’Jhat no ac^icto; ber takea ^sdncs 1»hb $c£n& §ap&t£es ^svio^sly ' 

•“■ - . / , . koM a ^eQoiffiigii^idn l3m% - ‘She /be ecaiiimSd #tich%$& -, 

t&ps&frok %" 4&* E^^itest <knf$rsiJ8# -and fht-.i&fceafccae • , « 

M.G%tM pasi Ii£ dago? . ’• ; . 

I^BTIVES* S0IJKSS2SGE OdnSIPEE^iQH;: / ' .: . ' 

. . she £&em'Ui)M Qpufmmm &&■ JUn® J%. niM : Mo#®?#* .2to$&&%£ ■ 

- - _: Quinn. T&m* &» 'Sen#®#* •%# ,a n& Mo$.m : * 

• f$ pttiemffivej. unfrfrifrMbXtj frgfrpM 4fc &4 -ikf$ ppp0$4 • 8%frUi& he PPM* 

pjpM&h Mt- thi$. 'Mgm& I# Am m&&. c§&p2g$e® 4fr M -$f Okp <r$$M :•% , .• 

4nd. iu 4hwe. pimp- o£/i4m it t® iP M empXeted within the ,- - 
next- 60 dam*- <*&• thp. refraining 10 t>j*£ipm thp projeot i$- being 
- parried An put dm to pmmmpl-mmt&gm m$ &ther wt/rfy 4h& &&£$■ 

, ?f Ppnp4e4tp.fr m y.$% i-fr , \ ; - 

Heepeptj'uZXy j . 

•. ' \ _ ■*;- ' * 1 -Mofr/iMM' ^Pfrfprpnsp }, 
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TSE BIBEQTOB 


^ SlECUTm^ ■ '-\. V ; ‘ ' 

* V ' ' , . RCL iNfORr,AT!G?l CONTAINED. 

•■/;• V - - .. herein isr yi^LAssiFiEO. 

; v wi/yJ3/se®^-£± 

, 4 '%**$* Manko# Hinge s . Za dd J; %$$ and -Main; '' 

'OH; dune 1B^ 'J&4& studied iite use of f telety pe 'j0Om$8ttttCfx££on& * 
between the Burem-and the, W&nhingtm. Field O/MAeM — — 


-_ *w<»f M- «£&&* through this, Heui’Af domrmeAt , 

■ <*• P,eldy:* Sh&ta $@$8 iftl’k i$&$ ■$&. Cdpdr dde- it our o;a p$Ou*r ' ' ■ 

ho pimps then for tha field- office A* send the mofage direct* ■ 

■" ;4. stMjLbf the remaining messages revealed that due to 

. expedite nature- of the subfeci mattery it me mm. economical. • '■ 

I jan d practical to- handle tUe%& by teletype than .affix- other means of 

I I Q& and ho abuse- Wd iLfmond* ■$& thic' regard' wc have a ■ ■* 
dyrmt teletype: lim tytm'AmMmtoii Meldj the '.charge Mr wkfM 

. §37*50 per %piith- mgdr&l$&& of M&. nUC% itis- -umd-y - 

- ; ■ .,fhe femme, ms Unatiimtislg Of the; opinion that Where: 
a s itb Jeep requi red expeditious, attention the teletype was cheater 
. to use than telephone; mmunidation since it had to be made ’a'* "‘ 
rntpr of record both, in the Mem, office md at the Bureau* ■ ■ ' ' 
■Mepndiugly the following Tmometdaitmb :uro : M.der -' . ■ ' : . 


. £ield Bffvce both • m m&M ■ td thy field and in. submitting 

. the report to the Bureau i /_ , * : • " ’ - 

» ■ _ * ._ , *#,■ - ■ _ ■ • - . • ■ 

■ .'*?<*.- met te$Pb%Pete used fti.- other -expediig cases' where mil ■ 

,. W : tpO: ®£am id properly handle the- case*. ' ‘ .. ‘ • • /•; . - :*? . , 

■■ ■ - . , ■ ■ '• . ■• ' > : ' ‘ » ■ • • ' ">' 5 ' ':•. .»•■'■■* ’ . ' ’"■.. fc 1 "'-. ' ■ 


• \«h& teletype; mhora tkfr. MUbfoot .patter Mil perd%b* ■”•• 

A if, All-ysM .. ■ , . 4 , • ■' ' 

■ r. f!iY* ,- 0 . $ a* i't Mepmtfully# . ;• 

»: !«===■. OhMiUL, M-f> &$&• H 4 #^KJ® J!,w I? 1946 ■ 

- ■ - 

lir.^ Nease? J 'T"~7 
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sfcfcfe fe anefeer prior % .its fefeg sofesfe- it trs& painted' out. £» this regard 
feat a recent dfeltdca fef feu >hderal Geurfe $& suh&taufe stats# feat feea & ' 
person cushoe afeaudi&enh fcbefe at a nferh or ofeeassdsu. in one stafe .and fee *• 
Chech is drams, on a Panic $a .another state* it lor not. a 'violation, of fee national 
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Of any type .should he subni tied to the field until the. law on the 
natter is more thoroughly settled • 
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The- Ez&cuiiw- C.di$&r&nc$ af -jUfte ikf ’ddnSi^ting: 

■of If eS Sts ?, Tolsoh# 'Em. A> fomkr 'Hos e hy Mumfords kince 3 . Hendon# 
M:Choi;Sj E&rbOj QUitin Taw arts Clapth was advised, that there 
is pending in congress af the .present tine; a. bill - whisk: Will 
make duly p a ndn.-WOrk. day* -giving-. Government; employees, a • , 

four-day holidays July tf*, Sp and J* Thursday through Sunday* , 
The pending hill provides that. theEr.iday non-work day 'would 
be made up.at administrative di- o n July ij 3: the Satur- 
day of the following; work -week 'dr the newt f ollowing non-work 
day without: increase in- doMpensation* :■ 

The Conference Was that since there is a good 

possibility that the above mentioned., bill kill, be: favorably 
acted upon * it was felt that the n.eib Agents School' which we'" 
hape set UP f or July 1 be dpt; ahead to july j and that the. 
In-Service School which is to begin July 1 be convened on _ 
July 8*. This, will mean that there- will be two groups of" 
In-Service Agents reporting to Washington on July #, a total 
of approximately 80 AgeUtsi. However*, the Training Division 
will have ho difficulty' in handling this number of Agents* 

The conference f eels that it would, bemuchbetlerto' 
have the hewAgeht School and the In-Service School, (both convene 
on July 8 3 , rather than fjulj lst 3: 'since it is Cnif-PeiE' possible: • 
that these members -would: not \be~' 4 n; duty 'Status: oh July p*. 4 
and js due. to ft being a. holiday periodm. 

Should the M r&ctbr, approve the," Conferences"*'' recom- 
mendatio.n 3 applicants who have been, offered appointments will 
be immediately noti fied to' renarrk ^Juld-'B rather than Julv 2 - • 


than July 1*. ^ , 
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SLL INFORMATION CON TA/fiED. 

> ; SEREIN 1/ UNCLASSIFIED ’ „ / . 

T v < ' . C ^ e *f r nce > consisting of KeBSrs. Tolson, Glavto, ' • 

Rosen, Hi chols, Hendon, Hsrbo end Tracy on ifey 27, 1946, considered 1 
n suggestion of Special Agent- K,- T* Dsldvi-gne fkat -flask and' Cancellation 
notices _tecexy.ed from Immigration end Hatnfalisation Service, and Chimed * 
ytrtes Probation Ofixces be destroyed after handling. 

4 . pointed out to ike Conference that after .skclx-notic.es -axe 

received and posted, tke material is carefully reviewed .by & Reader to the Posting . 
Section in order to eliminate the possibility of errdrj therefore* there? does not 
appear to be any need fpr permanent retention of the form letter notices.. 

The Conference unanimously recommends, tke notices “be destroyed after 
posting: and review,.. ~ , * , 

, ^ ike 'Eireetor .approves thd recommendation, there is' attacked 

a letter to 4r t . Delavi-gn^ ikaiddng kto for tke '.suggestions ' , ■ 

t _ A s '•**'*« , 

•'• . 'V; A . •' Respectfully,. .. ■ : 

• • " • . t .For tke Conference 
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-_^v* ; *C V >* - T ^ ;M.?y '£$1^ 1 

I'V * - b; ;• ' ; - .Iba 'Ippidbbbfe vft® "f % 

•'^pard % re^ttsed , ^^^j-|pSg!£i •* Jp§ %e 

^ecailsd. 4hb.. v 4t^ S'ioia 'st fie^ : 



b^-ti&'Ms' ■fef-& bkbe : ed : ^by: ''abM'f4bnfe^s ^ Satifi'b^eT; M^k- '• 5^1# l $b&sL 'l 



ai-r^bp :- : -Ap&$my : , - ^ 5 : 


;-|!|! '.'■» r HM^b#ie£datloa; ;FA^^IEf : '-. aji^idiat'lo.H 

%£'T ■ ' : , i ' <-. ..-• . - v/?-. V:'- ; V'\" H- 

.; >i : x i --■ ■■--•- ' Ml 






u * (WiilwoFiisiies 

ooiwii"';’ aw 


8*16 PM 


G6NF1WCTSTSTT0KS — (-REPEAT) TELEMETER\ 

SAM FRANCISCO J AND LOS ANGELES; 4 FROM WASHINGTON 11 8*16 PM 

SAG-6. ■ o coorw® 

RE CALIFORNIA STATE POLICE PISTOL MATCHES JUEXXX JUNE TWENTYSECOND 
AND TWENTYTHIfiD. NO OBJECTION SPECIAL AGENT EUGENE S. JONES ACCEPTING 
INVITATION PARTICIPATE SO LONG AS HE DOES NOT 330. SO AS FBI OFFICIAL 
ENTRY. UNDESIRABLE TO ENTER PISTOL TEAM IN THE ABSENCE OF CONSIDERABLE 


SAC-S, 

URGENT- 


PRACTICE. ACCORDINGLY SHOULD NOT BE DONE. 





S^COKdid 1 

HOOVER 55 1UN20« 
© ^ 

the y.yfip^tijrgiL-CQnfg.rprip^j consisting of Messrs, 
ilford, Hendon, E. A. Tamm, Harbo, Quinn Tamm, 




and Glavin, 


ORIGINAL- COPY Fll-EP^"^ 




COPIsFC 


• SAG^ Savannah 


.Direct or; FBI" 


PERSONAL AM) GONFII 
~ June b, 19b 6 * 


m&L 


s ;V f t'S . V-'t; 

'ft 

i:.: 


WC\-,-: r ’:- 

«■- r . r ' V9C. . 


Reference is made to your letter of May 20, ' l9b6, concerning the. pr^heht* jr 
method of preparing daily reports*/ Your comments and observations .have., been 
carefully noted.- She 'Bureau has recently issued instructions .calling for a change' >v- 
'in'fhe, pld method of preparing daily peports.. This change J has been in.effecf f/pr , 
a short* time. . Pending, a n opportunity yto bbserve. the effect of the new ^ -methpd thp.,^ 
•Bureau does' hot desire to. make- a .further change at. this 'time.. You may.be supey ,« 
however-, that your observations, and comment's will receive further cphsideratio^..,\xyf *4 
when;the question of. the method of submitting such, reports 'is' studied - , after 'ttfe* ;%>'■> 1 
Bureau has .had* a further .opportunity .to analyze its- experience with the hew t* 
system. The daily reports, enclosed with your letter are enclosed herewith* V by.. < SA 

■* - • *’ * v - ' ? \ . 'j 

* , * - - - & - 


Enclosure 

LAHtBJB 




mr - 




- ■ <? v ; • . - . 

. Approved by the I&ecutiyes •Conference May 2ij, 19h6, those present' 

: _ ^ ing Messrs , , Rosen .and *'H- nee . ' * i 

; - /V ■ '■■■. .-Kill 

MjOMCTlG^TlQlfe' : S^TJON **' -i; # 

- .wnm-cfx i'Qft* ^ ?*••'•• 1 * ' • 



COPIrFG 


- y 


SAC, ALBANY' 

\ 

DIRECTOR, FBI 
INDEX CARDS . 


JUNE 11 ,-. 19146 


Reference is. -made.’ to your letter of May 20, 19li6\describing* t ha .system 
presently being followed in -your office for preparing arid filing index cards on 
active members of the CCmmunist,,Party. ' *■ 


For your information the Bureau is presently- giving expensive study 
to the. .problem of handling material received on technical and-, microphone 
surveillances -with, the hope that more .uniform administrative procedures ian be 
devised 1 . . An rndeMiig Manual is also in .preparation*. Pending' the. completion of 
these projects and until you ar.e advised t. a the contrary, you may, corituiiue- to , 
utilize your present system .of indexing this material,. 


RPH INFORMATION' CONTAINED - 

: jisREui 


BATE 


.RCHiER 


cc: Mr.-.J,* A.. Carlson - This should be considered; in connection with the survey 

*, * •' pn technical and' microphone surveillances -and 

. * ' • ' ' - ; . manual. 


•NOTE:, Approved by Joint Committee 
6/7^6 consisting, of Messrs 
'Conroy,, Scheldt, Harbo and 
• «.Hendon, . 


‘ . O . . . . 

Approved bviha; Exe cutives Oonf .erence.-Cn 6/ll/h6> with Messrs, 
Tolson,- Quinn T „mm, Harh bTlfen^ on Bee*, 'Mamf.ord j Nichols "and; " 
■RufaUii Ul attendance. 

& 


■ V 


^&JuM^lll0^ s 'Mcll0N 5 88 

tm 


RECORDED' 


1 /. 

5S ’jUN 2.4 1946 




.X, 


\ 


X 


S.V 


t . wt*pt 


als os 


ORIGINAL 


' l •*' "««C 



■ LW:MP ' ■ . . . 

X&e 2)i^eai<>:r 

' i%e Executives : Conference 

b ' ’ ’ ■ I -■■ 



ifttjf 26, 2940 , 


Tlie&ecutives Conference consisting of Messrs, To loony 
Bpsen, T,add 3 . Clegg r JtdP-hCj j* 4» jtiV0- s Mention# -Tracy# CltiOih' ” 

tint Jfictials considered ■ U H sUgges Mori, that foreign journals sent ' 

W|> by our MlM peppjLe not be filed unless th ere To * § ojks real 
need to- file Mem, , X# .jtfa-S 1 -. agreed that hereafter'- foreign 
journals would be filed Only if there load a natation id that ''effect 
Written- on the epmmnf button transmitting the? .Journal* • ■ Ciherwisu' ‘ ^ 
the : Files Section ioiii be. instructed io. return the cOmmun tcaiiori ■ 
to the Supe r vise r subfiti iting it for .destruction, V ;v . ■/" 

f , v - •. • ■ . ' - "V ' ’ Respectfully# i ' "■ ' ‘ ’ ; 

: \ * For the; Conference , ^ 


Clyde To is on 


/bmfi* 




cc -> Mr* , Clegg' 
k t Mr, Mention 



^fv ■ Mdioard M: Tamiii- .V. X'l 


''-v. 4 *V' ,'v'V 







W B 1 

JUHM 1946 


. 'IX. ToXson - >-■ 
-Mri. HT; 'A* TaifiS^ 

Clegg- I.,,--.,: 

#r% Olavl n-. 

KpV tod fr- - - : 

IS* -N1 choi s- 
■Hr ^ nose n 
Hr; Tr^c. v • • - - 
Erl -Carso n . - 
Hr. Sca n., - - , ■> 
-Hr* ;Gurne a- - -.c 

- Hr.- Harfa Q*--. ui 

• !S-;. Kendo nv - 
Hr.- Penninstoji- 
, Mr,. 'QulM .Tarr^T 
'-.'Hr. Bease g*. • -•* 
Miss Gand y ■-> ■ 


§ 4 

,tf\ \* 




4it 






.-fl ; f 


COPY; PC 


SAC, EL PASO 
DIHECTOR, FBI 


JUNE 11, 19h6 


FEDERAL PROCEDURE RULES 
SUMMARY REPORTS 


Refer nee is made to. your letter of May 29 j 19l 6, inquiring concerning-" | f 
the preparation of summary reports in those cases in which the defendant has ' 
waived’ indictment by .Grand Jury and has indicated he- will enter a- plea, of guilty, ^ £ 
You should, of .course, adopt a common sense interpretation of the Bureau’s ' - — 

regulations, as to the preparuation of summary reports- There it is apparent that 
such a report will serve, no purpose. In the specific instances which you cited 
it would appear that a summary report .would serve no purpQse, and in such instances 
One, of course, should hot be prepared., . ^ 


m i mi 


' rtj'l CO 4 



RGHjER NOTE.: Joint Committee, consisting of Messrs ^ - 

Conroy, Scheldt,- Harbo, . and Hendon, ;&;[ 

. considered this and felt that there was ^ ; 

no need for a change in the rules;' that *- 
good judgment and common sense interpretation 
of the rules presantly will eliminate: Jkjb&jj 
preparation of unnecessary summary report^ 

o h 

The Execu tives Conference on 6/11/16 , with Messrs, Tolson, Quinn j 
T , Mumford, Nichols and Rosen in attendance, 
unanimously agreed with the, Joint Committee, 


COMMUNICATIONS SECTION 
JUN 12, 1916 


A 




i)A 

rmi^ 


70 JUN 24 19- 


' * - . * i , 

' s .. •. , : . \ ' ", 

: to:’. ' E* & iadd-' - 

t * . - ’,1 ' L - \ t * 

I* » ( "v. ; 

. pOM ; li ’ ■ Palmin$;on. 


rl'IilWJL. *,* >> J-f * 


■\;; mp: June J ? 1 ^ 6 , 


* ‘ 5 ' i ' 


. W - * !. 


‘ * * v '-s ' , 

1 < ' af 

_ ’ i K V * * . 


4 1 * 7- ’ - ' ‘ “"O- • ' . .-WKI ,-v* WiV'Vi WV UJ-WiU *AUU ■* , \ , 

. .for tile- BI Handbook, •pertaining' to' .investigations ih^hese' paaes. ' ” *<■ 

j . . ■ ' *, ; l ' r; • v ,r ■ •>' ' ' v ’■• • \ * ■ ■ ,; V ; -•• 

! ■ ■ 1 » ■* ' 7! ' i 

' w 9 f 4 • I , (T. -* ‘ ( J < ^ I 4 ^ 

V ;.f : The IB3:,; gandfappife 4nclud4’ 'tTie- recent ori;e in the Departmental policy' 

, %tted ^0eif ^stpctei $o..seek ip piros«e ; ^e.is ; b$4W •* 

■':* Aped goi^ce .itiea th^r ; cpM| Crimea ^mishable in- th±4- V" . 

j ^TTriO / ^Vl'Q: PlVT^Cftl hflCi ..KfsVl. '*"1 'TiA'l Anr r\P ^’^v*A v -v%4'%* '*+ ***«<• a 1 ‘AvL« w**'** i — , ~ a__':«- ._!a/ i,-j _... ■ **_* ' , j 


I , . * , f ;' r ' \ , 1 / _ K » pr ,- v i s > ■ 4 t - tl **r' "rTTf ' w> «****' viaw^* • i 

/• applicaat-ions for fmly'MlQwariGeO.«- The-second: change if th^PBI Handbook ialhe# 
i A ■-. addition of reraarka/explaiii-ing venue, for prosecition, '■ ! '/ > . ' " 1 • ’ , •! • ' * vC' , 

' , <'«b ; "•'■'.'■’/ 7 ”M , . ’ '■' ’\, y '•’ ■>.’ I'* V-,* .. ^ ■; V 

j"' ; " .• ■. ; ffe changes include changing the policy 

|; ; rekt|ve. to : servj.bOinen to. cooforiiL to. the fresept t^entai ? „ H. ; 

: stafejiients cleep^ibihg venue^ and &a^ng-^1i>vQ:%t:iief . Minor ^iianeeb^ii- the .wording :. % 

‘ in^ri^h^V. • ;• V"b | 8 S / ' N, f f ' ; ;f' ’ 7 ;; \, ; 

, ’. ■ /r 1 ' ,r j. ■*■•" k ’. 1 ■■ V>J. iicorhl w IrtL* : :••■ 


* S . *, * f * 

' 

^ e ■ ?y 

. * t • r i 


J ' V " / ., ' 




. - • , ♦ MW-*! 1 


}ri«: V • r Z'"\^ 


1 " k * ' * k ; , - jr fT 7 '-' 7 J T“ • “ m Yr r*t f wwwaiw*- ^ 

r -M -X- : -scea^"^,/^ 


; r VvY. *\ . 'v- /f'i * •'? Sf’ t ;„•> >1L -7 ; ' 

: : ;. ,7 . : 7 : '7 






■'A\f r,v... , 


■ fiiTn£s of, obi 


Setftfipn IjQ Et: . • y’ 


s^bol^nluriber., and, nBme^dJ- ’ ; "fch& ’ disbi^sirig b^f iicer] . M - * • ; 
;3e:o^eii.lig., if; * k:' '*■''' :\l.- ’ '*■*- fy v .V ’ ■■ ■ ' * \;;C 4 


‘ /J ' .-yj* iueu*xt.ug , ascaTiemen'BS.. a;Q. app npcr . . >-. , 

years .only.” .- : /.p.- v- -, % -p 1 ; -'-'V ' \y ■■'. W>-;~V’:y5 ’--V y- ! V>" - 




Section- lip; i 




various 




sT 


;*&*. £'■*> 





PROPOSED QHMGE IN' • -m./ - - . v- V/ . 

limUAL OF %SffHjGEEOMS, * (Continue j’. 


^Sec^Pon'Pi? 


** . y ’ 


. v--v 


:' • li>;^'7»%e.re- $he. statement was-, oiiad©^' •: -• ■; - v-- - '• ' ; V v 

.. .^ ’’ j2 . * ^'e^e: .tiiQ' /Statement ,-%as- ! :e^ . -<•- - v ..■ 



■4 


*’ ■ * "' _ \ ;> y t ' " ■ ' -' ; ■'.:/ , '■i* f" . ' 

- ,, ■ ■ * ' \ ■. '^ * - „' “' "y : \ -yV-' y ^ ■■ ; j / .. 


.’'JimQ : 3 ,,' 


lari' 4 ## now -resids : : .' . // /_ 7 ^ '-V v ,^-77 ‘ •' y y •; 

wiBtOs^I-gaiivo' ^^3ufc|sd'^cti pir o^'Bixrea^;; kw 14%!| - praim^^ 


PKange ip::-. ; - r \ s 


7 ^ - 7 ' 7 " 7 ^ 

Tp:b‘e‘' added::' ..,•' .. . : V "l; . / • 




J-*' « 


.V.-y , ’ ; ; ;V/er? received pr-pfe^hediX^ 777.JV , ‘„**x: .:-. 1 ' X '^V - ' 

? n ■ • -/" '*•..;!•* : * ' * : ^> , "» • '•.«•:* r, •; v'i;',.’, V > V 7 X Xy V .7 '. .•■> 'X?X •■ '■ ••' ' ■> 

: / ;ii ‘‘BvXE’oX falso-s-tateme^sv in ap^icaliionVverare '^ X/ 77 >'. . v 7 ; ' : 

vV* x /: $<■ ^ Share . ihey^'ta^tetoen^. 3 ^as ;ma<js ; . . ”•./ V' • ' X ; v y 'v; 


-T •>■•?■; ;■ ,** ; ':f > PpplicaMorr wasmad^ -, see- Spaiiori 102.,. ' . 

'xX. y i/V ; ..•/• •:■. v ? >y-; ,. ; : V / "> 

v .. 'V^iiiX fnyh&dieiricX if ' 7 

X y ,■ x / y^c 4 is 4 .r^ic&^^i;s^ ■, ^ donsgi^ac^.^iB''# 
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THE SlRECfOR ' 
TH2 GO&WISS: 




4/12/46 


SU0GES5OT #262. 
lliPIiOISBi < T/illiaa A. Murphy 
'5A0., San Diego, 


PJgSSMT* 
SUGGESTS;. 


E* T. Esvbo- 


.&•• B* Conroy. 
3?. SehMSfc • 



old* 


zero; and- dead Idles he: destroyed after it has become ode; year' 

**1 1^ <jfi* >yi 


ADVANTAGES ; 

<, . - ,/* 

■ •• I*- This would save space. . 

n 2* There is: less- need £03* duplicate , copies of this . -type- of material. 

Man, ' there-, id for ‘ dupiMste copied df .serials' id Mytstigstive files 
, s&ibh tato'|*essn|s. rules oan;^ 

- 3. - Mis; toould. mW tnif oira the practice of material me year old being ' , 
destroyed.* * 

' .DISADVANTAGES; ‘ ‘ , .■ 

. ‘•1* Jt entails sojbs. clerical trorfc*; - ‘ ^ 


. I®$^DAT r C®/ Unanimously favorable 


HGHsPU. 


SlflNFOHMATJONCONrAte 
HEREIN vJS UNCLASSIFIED - \/ 



OTFBSSJCB mSpSsmtOSi 


Unanimously approved by. the- Executives Conference, on June • 14# 1946# 
mith Messrs • To Is on * Glauin# Quinn Tdiait# Mar. bo s E+ A • Tmm$ Mention# 
Mined# Mimfofti ai}ti Rosen in attendance • 



Respectfully , 

For the Conference 


LA 


'"-tj 






/ 


IT,, 

-Mr,. 

■IT. 

Mr, 

it; 

Mr, 

-Mr,. 


Tolson 

L. A’.’Jaas^ 
CleK K- • , £ 
Glavl n 
Lad d ' 

, HIchol s r ■- 
Ho se n. , 
Trac y 


>^t3 x i 

-26 


Ei,:-A 4 CTdiiwt 


|!/W ’> l; M 




p£ DIRECTOR • 6/24/46 

‘ COilFfiMJCE . - f 

i/0 ■ -• ••’. . . * % • ' , : 

mWMT POJ ffBI miaiAL ACABEST ^ s .r • ,, ' ' 

The Executives Conference -on d«afe 24, 194$, those present ; 

) being Messrs. B •&? ilamm 9 (Ravin,' Ladd, McGuire, Boson. Tracy, Harbo and 
/ Clegg, considered the suggestion that, revolvers end holsters' not; -bet issued to-. 

< the members’ of the BSJSA while they are lit. Washington. It has- been 
customary in the; past: to issue them. revolvers on the opening day and caution them 
not to make usd Of these revolvers until an inatructcr has -told' them to use • 
them- for practice purposes- Under the supervision Of an instructor. Arrangements 
are non being made for .all this, training 'with the, revolver to he given at Qnantico 
and. .sufficient dumber of revolvers .can he made available at. -Quantico .so -that 
they can ha loaned to the class members' On the day that they use them and can 
■■ bs turned in at the close of firearms practice each day -while at Quantico. ' 

, 'This till preterit, thd National Acade^tjsh'haviag in their possession, over- night 
1 at; any’ time, .'Say BBi .firearm;. ■ ‘ 

‘ y The Gorfercnce manfeioUsiy recoamended favorably in connection: \ 

with this suggestion. 


Respectfully,. . 

For the Conference 


J/'. -■ 







Clyde Tolson S' 
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• * - ■ ' &; 

'•M ■ 


"J-SO 


mm-r. 


Sr , i Tolson 
J£r. S. A, Ta 
gr. Clegg 
Mr-. Clavin- 
iSr. Ladd 


ex\^33. 


■ Mr. Hendon 
s Mr* Clegg 



Wfc'tMr 













TBE DIRECTOR 


June 19h$ 


.T^ ^ TRE EXE0UTJ7E CONFERENCE 


' .The, Execut i-ue. Co nference :&$ June-lQj, consisting of ' 

r ifessrs* Toison't. 'M* A. r . Tummy Rosen; .Radd, Nichgfs.f Rendonr 

> .BarbOjt . ^uinn Tamm ‘ and Olavf.n. considered a SUggeHif^frgm- "/ 

‘ Special Agent in Charge, Conroy of Rem York* hha& j^/arL.Se r± ^ ‘ 
vice certificate be issued to RSfnrHipJ^tmy^R.aT^i • *?*<?•• 

^ : employed. as dl£lfrfi dent £al Informant >dkd Translator in the > 

< 'New fork Division from Jamiaru l y hip until the- time he; 

• repotted; to SIS in Washington in the spring of this year for , ■ , 
assignment outside the, country*,. 'There,' it attached hereto- - * ;. 
a', b.rj^jffile of Mr* yon RcRaHi^ RiS Service with the Bureau: • 

•„ ha sjbkin entirely: satisfacio ry and 'the Coherence reoommendt 
that f avorable const derati on be gi ven to Hr* COnfoy [s request 
that Hr* ton EcRardt be awarded, a War, Eerv id. e Certificate:* 

„ V * - ./>" ■ - , ; Respectfully Submitted; ' ■ 

\ for im cPNREMNCE. . . • • . ; 


-Attachment: 


"&Gt' ‘Hti ;Reuddn 
-.'Hri Gleeggt. 


. C; vv 

OlVde* TUhw 


' -v 'ii : •. ". /’ J " : - : . ■■. ' 

'WRG/dmb (f : V , ■ < • .. 


' "'i L* 


ibs sop®/®' 

: :* i tfB’# V>. 4- 


* „;i r T. ’^QlSOI U 1 - ..--M .V,- * ■ 

- MSri E. A. >i'am n-A.r-~" r , 
^ Cleg g : - • ■ - - v * 
Mir i- jO^Lav in- • < .. ,* - s a -v, 
.Ml?;.*Laa d 

ilSr. 'Nichol s’ - -%j * ~ , 

. lltr Rose n'.. - 
1 -Hr.., , Tracy- - --- > - v. 

iir. Carso n. -, - ; 

\ tir. Ega n - i 

'J££. ^furhe a^-- • 

- Harb tf. ■- • -. t, x -.* ^1 
Tj. Iten to-y*-’ »yi - 


L* - TM 


: , Ur,. Benningto n - .v;-- I 

\ k *" Jte'.-Qulnh: Ta Mv^y: T V 
. IS V\i Neas e .• xv *- 

« {Rl ss Gand y v r v- . '* 






>' :• 




ijgte m-BECTOa: ; ; ; 

. , , * , - / * K \ 

<■ the . &ig$ 


6/12/46 


suggestion : $271 . ' V, v ' V \ 

wtoiEEi, 'muopT'rWiiTm • " r / . . 

- Messrs’. HarSo, Hendon* ponrojr and Scheldt 


mMm p?ese»t : 

SUGGESTION 


Messrs. E* f . Sarbo; 

■; . %• C., Hendon 


El El Conroy 
,Ek Scheldt- 


• » ‘S' x-'-s -l /&E*, >£ -jfiL st4 
Les paitfcLtfcinf ' 


-r -That an exception ^be jnade id fee rales pedaitting the. .. ' 
:-^ 7 %estrhctic®: 'pi'- ^duplicate serials froiaelOsed files -and. dead 
files direr a year old, ^Tprdvfdirtda^ duplicate copies of. identification orders 
dan. not be. 'destroyed: unless the file also contains an apprehension order. 

- ' . k * . ffs 1 ' * ‘ 

: : . ADVMTAGES s, , . ' ■ . • . • 

' • - * 1. Eve'h though a case' might be nlosed. or in a; dead status- in a _ : 

* particular: field office the subject df.aja identification order' ’• 

- - .M.ght':stilX be a fugitive and: the- case become active in that 
■j office at any time at vrhich point the office should have extra . . 

' copies of the identification order available. * 


. DISAMMTAGESs 

- ' Hone ,, . ■' *’ * • - 

EECgj 1ENDATIOH : tteahicadusly .favorable 


-s* 


ECHsFJ, 


a 



$ati< 




EXECUTIVES .CCgEBHEWCS COI.'SIBBPATIQ-I-; * 


Unanimously approved; by ike: Executives Conference, op June 14 } 

wiih -Messrs?. $oi : spn.y MiaviUy -QUnnti Tamm, SarbOj A Tcmfy 
Hepdon, Since Sum ford:. and Rosen in attendance*: . - 




/.• 
Jc‘ 


/M 


Re spe c if uliLy-y 
For ihe Conference 


/ 1 

//* 



■ " Mr. ToZson 


m Mr- L. A. T2®a-'.' 

■ Mri CleKK r * ' 


fi i!r, .aiavln ■ - 

' ** 

Mr. .Ladd. 

-PS' 

■ Mr'.- Rosen . 


H .Mr. Trac.V' - -- 

: Mr; Carson ^ - - 


Lr.’.-Seah- 

' v-,< 

v Mr; Qurr.ea - ■ . 

.iil **.' - 

•«. 4Srt Harbo. 4 

• 

■ Vt. Hendon . - 


. 'Mr* Penning tonT 

r " * 

Mr. Quinn Tar.?.- • 


' ‘Mr. :Keas£ ' v 

» - 

I'iss Oand.v 


L« . 



Clegg 




D- e 


ft Si 
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THE DIRECTOR * ■ . 

THE JOINT CCMMH3EE 


6/12/46, 


SUGCESTI®.#; 

• EfiPLOIEE: SAC WILLIAM A, MURFEY . 

,./SAN DIEGO' FIELD' DIVISION 


HEREIN IS UljCLASSIHEp. 


MEMBERS PRESENT;: 


Messrs. R.. T. Harbo 
• R. C. Hendon 


E. E. Conroy? 
E. Scheldt 




B1PEOIEE SUGGESTS ; ? That the present instructions covering the filing of 

" _ t/ganted N otice Cards be modified; to. provide for a straight 

.alphabetical seduence' tfith .the .sub-division by geographical location l 

/ ' / • ADVANTAGES: . ’ . ' * ; ' ' > : / ' 

•’ • 1. This is: a simpler system of filing.- ’• * . • 1 ' , - 

2* in ;inntadc.e.s i .aher.e a Stop Notice oh one. indiyidual is placed. Mth 
» Several agencies' tioij one.’ card woRld be necessary for. .each. . 

• • . , agency.? \ • ‘ ‘ '! \ 

, ; *, The sequence bf filing th.e ear.ds trill, bn the same as that • 

' . ..recently provided for Mail Coyer' -Indest Cards- thus- providing uhifomitj. 

4» Irx cases -where some law enforcement, agency makes an inquiry re- J/ ’ 


garding: a fugitive those name can not be' 'recalled by that law '^Tjy 
enf orcement agency^ thd.er the prPposed system, the search woul^on 
entail' a great amount of work: due to the fact, that: most -of' ibbyr 
field offices o'f' the Jiure.au have only a limited number pf Wanted Notice] 


Cards. , 
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. 

■d 


■ rWi ■ VC. 1 Vf 


Under ihe present . ’/eys tern, it is. easily v pcssible to, locate a 
.Wanted Uotice by th.e name Oi|3^he&'agedcy with which it has been, 
placed even though the name of the wanted person is net 
reca^ed, whereas; the proposed filing system would. make it more, 
difficult to locate -fee card in such instances. . ' 

2i, 3h the. present systa you c,ah, find out readily all Wanted Notices, 
• placed' with an^^^^^ agency because: they afe grouped tP-f 

gether'.' • ’ 


RECOMMENDATION.:. 


it, Tolson' 

toj.-.E. A. Iub- 



Unahimously favorable. It, is further recommended' that, this- same 
geherai. practice be applied, -to stop notices placed against. . “ 
such, properties as . guns,, jewels,,, automobiles,. etc . and that 
instructions: be Issued to the effect that the Stop Notice Cards, 
be: filed alphabetically by the,. -name of 1 the. object. ' * * 




;g; iSr-EXEGUTIVES- CONFERENCE- CONSIDERATION.: 


Unanimously approved, .by the Executives 
gi iy ^ Conf erence on- June 24, 2946 3 with 

. „ . -Edison, Wdtiiny Quinn- Tam* Satjrb.o- a JS* i. Tam, Wendon# Sincb,. 

|\ Rosen in atien4anc.e^M§iA • ‘ . . , • Q jK 

- * FoT: °Mf?™ncc , 3t A 


• to-, jianflo n . ■ 

■ 


, Clyde Tel son 


Tamm 


KIX INFORMATION .CON f AIRED 
.HEREIN. IS, UijCLASSiRED. 
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&* i^rijo-f 8 fa^% feopga i^lact So Heiss t^&as&k 

£$%$&&& 6 # U* CedUft. «& fcfea ftroaft* ' 

Wiring* 4 mImAi <m.3t ^ .+. *• > . -... .. _ ^ t* _x‘ V "* . t' . /‘I ✓ . . " 
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S^QUgmm &&'£ as$ Ceasaaie&isipaa. ’ 
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mu mEorn 


tbe mm cqi^xfess 


samassm &&% 

mmmszt m* gbosgs tj*, -h. gahxsoit 
m mmm fjclb oFjg&s. 


C ' T - • s* 
'•••* -f -J * 


B* % HashO 
Et -Cw JSSndon 


Sv S* Conro;r 
2*. Scheldt 


SH&lEEg 


■vxtaX 1s$ so^uis?A ti^dsgh; ^rr^epondofeco 5a^h^‘ 

1&an thrCa^t cutting «ofr a Ifcad. la aaMrastisativa- sopors foir the office cohering 

^"tiiF0P.f» i iA’n6ii co?ifAiiJE& ~ " ' 

mmwsst ?!f?l 


2.V Xu T;onXd exi-sinats the handling of reports ±a' $& aukliiar^ office 
S0X0X7 for the panose of obfe&bibg. the i&utbie vital statiotioa 
infection* ^ 

5& *&■ present the -aas^rous reports « furnished to .auxxlissy; offices 


. ‘Tolson 

. L. A. Tag s • ~ 
I Clegg - 
, Olavin 

* Lad d 

* Nichol s- 

►• Rose n 

► ^^ yTzry'TT 

. Carso n^ff ffii / ^ 

.. Qurnoa ! 

► Harbo 
. Her.con 
. PenningS^*: 

. Quina Ta ra — "-" 

. Lease " - - , 

I ^lss-Gand y - - ~ 

4 | 


ebsious oasing*- /•- / 

•3*" 2h& t|aaa of the Agent isCaXd be. sSirdanfesi' to handle this. % correspondence* 
MSABmpfAGBSs . j£gg%& f L i' 

v *rt*- . W~ 


MSABWmASBS? 


4* s&tCrs. £0- no i^^-.sassi^ <Sc£at&£?£j3 states as to the 

bf ffik& ll%§§gt&c!S Ss®s3^i>* iaSiC states tJtUli 'bare. n 


, cantraifeed imst^n, tM,a--ii^o23^tioa baa; bsm recpislaa 

.oubsaqaent to a particiXar date ahi in sao^t instances 'this; uats ,is 
of ^ coapaz^tiT^lx ^scont ori^a* In other- states the records, are 
•jsadntainad ;%■ ooant£es> or wea .cities and iotnsr* ConsocaontiF’s *W 
one paspSlst. sotting- out mo -j&aes fro^-iMch FitaGL. Statistics eoaid 
ha obtained -rould probably ba. mTj rblmiaous end .also confusing^, 

W& sosc states -and pieces ouch infornstiou 'emmot bo obtained except 
Upon payrsnt Of certaiu fees uhich uould catralicate offers to obtain 
such iufcxcation bf corrssposdeaCecr 

5®- ihsm ad»isablej ihe3%. of ,courco> is no objection: to thc auxilia^ '■ 
-Office^ 'ihicb. is ao^uaintea vith fha situation .in its obtain-* 

. ang the informtion by cairespcnasaco^ tMCh in itself uoUId eliaisato 
( the tine spent % an Agents 


ffl.l-19W 
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4* 3k Hits &a&d Sgs^to^to h 3k©d m:/ - 

4t^Lsj5p’ 6 £Q^.?&k^ $$ &$k iio^aaal^ fer " 

•f&nfc Igr 4* 83M5&& Iptiox iXm l£io affiss t&d 1 tl^foras|tsa- 

i^aiaaMij' Ito tedla^ at tf^^L g$Sm$ && t&ls jstsp&j*. 


i&voXves 4 $~q 14&P3 sorilO^^aicd j.ogaX aspsets and tbs personal, \ '^' 
iatftpatiep %4ai *£>$14 M w i^^$%m*: 
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11-. ’TilCiSn 

1X-. £>. ’A. ’TsH5“ 
lx. Cleg g ^ 

ilr. JfXavi n 
\x» Lad d ~ -~ 

'Jr. Nichol s ~ 
ix. Roso n 
Lr* 'I rac y 
iX* Carso n ~ - 

■x. Ega r. r 

X., durr.ea ; 

X. Ksr& o ~" "' 

X« ren-iiii 

X. Peu«rnr;ccn_ 
X* Quira, Tars 
r. Neas o , 

Iss dandy - 
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THE DIRECTOR 
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THE EIEGUTlTE CORFEBEHGE 
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Mahals . Harbo, Quinn Taim ana uxavin- suk ;* ' 'pr^ 

of a suggestion ihad.e that the Bureau go back to 
W3*hour*>eekt that i f ever such a: pol%ey was- adopt 
; mfriih'di taldfy costs f dr the present 

, week would -h 0 & 3 10. : dtme pointed ^ §|j hd^lumbl 

+7^ -the vresent nnnroprid tion-.c ouTd nqt absorb this additional 
eost4 muld be necessary: .that additieml. appropriations 

: jbe seouredf ' ' v ’ V ’ . 'V ' 

. The GopfeTeftee is.'dpHamd t°" further dd^side^-aMon^ 

. . of the 1 six day 3 . U8~jhour at the p resent ti me* : - 

'•. • .. '•'■'"■■ ' '* . - Resp e ctifull y s u bwptt§ d 3 


CO: . > Hr. Hendon 
' Iff. Clegg 




Clyde Tel e on. 
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Rose n ' - • 

-Tracy_ L 

Carson 
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s /GAndy ■- •. <» k 
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INFORMATION CONTAINED-' ' 
HEREIN IS UNCLASSIFIED- 
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I fora 3&fc$$r fefv'ratfi.^ ij&tt ml traces- .of- ‘bud^tcs^ 

r d^i'esat stemaftat &a^flfesw%- r Qo&&m£L $& 3&s*$$iM £xi <&& 

; ~~"^ ~~~~~ * “ 

?| •' $&r- tm Wmkas»%- $fetsrp* tt&a- fc* tbs S4^fe^ie&tte ' . * 

v Yj xaft&gpi&^ %&i f&&&t i&$t 3^^ - 

1 : - &$$» |soa ^^3ifss4 JSwsi fcfeft %$&%$, tt&as 13a$p6*'- 

' &£-£Hiy «&$ cas^ai&l' cm^mas ^&i«& taste $£$> %$?&. t)s»gijg 

,1 , #ss? f£E$X$fc»)tt Stefc srs tf&iag 

4 - £8Sti<% ; m»m s$g&f*#st ' fi®P§fir #te» 3a$r f^isedes^ 

j - £$$&&? tfidL«& i»Q&c£$a. tfc» 4£tfftd£&>&fe ms aj&iteartisr for Mft %p& 

% - &Mb$^ -sab 4rl7m«'- jgofel ; ^ra iif4{M^ w tfe&. fggftt 

$ itas-j. s&iitby ^^jjss- w.tsa^jsfea tyafelttgjte . =|toi .£te$$^&afc «&&$ site 


3&r ffetiflcslisft, 6t$a£3^ i&3& 4$ its. $«%&$ i3s% 

$si 'feast •I&stmses it t$3ss*4 n^mZ^%&2y W Mm Cm tsi b? 

fcwa&a* ' ' * ll-~$4rxr¥> 
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Mr. Ei 'A. Tam m • r , 

Mr. Cle gg 
Mr . - Coffe y 
Mr. Glavin 

Mri Nichol s’ CgT~* ^ .t7*- C?l0f|§. 

Mr. Trac y - t3f# il8Stii0S' 

Mr. Carson ^ 

Mr. Ega n 

, Mr! Penrilngcone>L>SdfeS>lt 
Mr- Quinn Tam m - 
Mr. Nease 

Miss Gand y <^ct. ^ -._ , 
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CAHT&Xh WALTSii «r*j anr iMcnbMimnw onMrtiiM&i 

w mm Safest" 

mmn 4 mm * mi m mmm &m m$m *■ 


f ha Executives 1 Conference on Jane: S3* X9h&*, those present beiug- 
Messrs. 3S f ' 4* Tom* Hendon* Wichols* Barba, Jfcsea* Mid* Q. Tam and Clegg, • 
considered the application to- attend the. national Academy of Caotaxn Walter- % 
$m.t# $$ .thfe Teas?# S^istf5^je«dfe «£ $$&£& Safety », . 



• - > . The applicant' .applied' for * Special' Aghnt, position- ia i.93£; ' ju?. a 

repiatof the Investigation he/^s- considered, - - -' - 

- * ' ■■ ' * * 

itr?ssTzaiTxoii as Ami? wpimwt *" 

;7 ■; " , Of -'■ ■ ‘ ' . •/ 

' Graduated- jh?e& ; Meh school -mtb. niraruee credos. '■• ''’ 



Served an ah electrician, .helper satisfactorily 


,- pad been •&. filling* station attendant 
•’ Became. 4 mosbor of $jgt Toxa,h4thtt Patrol M IpgL- 

i&\l92$rm& h 'Texas, -finger' • > '. " •;•• ' • ' ... ■'* » , “ 


' ' .’ & JQghmy PhtfoX Ga$t$hx; .Stated he wadii onb&t and reliabie*: .spaotinoh' 
Overaealons and , lacking: in. discretion. Another captain .stated ho was a tireless 



was reported, tp the then Chief Shares the applicant was. auspendM for five- days 
and -‘ordered to return the present -which wa?. an electric saving rnachino. 



honey and these .gifts in return, for- not ^IgMagXfSllb^r Transit trucks which would* 
bs Ibaded'hsyond the litit. allowed by th^^ta law* ‘ I ^ -£*f£r<4 ^ 

Hr.- Cohort . % Herrin* rreM^bthf the- 
.>a,-Toiso 1 ptated ; . thc .applicant would sell cut hih ’a^loyces.. /Kb eoa|4 
f ». 4 ,§& a ^efer4nce-and if the Bureau hired Mis*- the; fiufa'auis .stock 



"* . .*>****&' 


hr.' Megg» 

.&r.*Clav,lnv i 

.Vr, _* 

}ir. KichoI s7 
Vr. RosenjJubt^ 
tx. Tracy_ - 
lif. Carson 
Hr. Ega n 
Hr. Gurney*,***' ^rw 
Hr. Harb oV^V - » 

Her. 'ip n ; »»*. j 

'ff'.. Par.rl ngto n~~i^r^ 
Xli. -Quihh Term; 


|r ^oa0.d«asabdy Sc feriin^s .<^iMon*' Ba. stated that Hester* while in 
*• ;CS. c Psfcrolta^s* had hshs&en •d4ht tt truck operator^- ;Cn& -had borrowed 

Clegg' ^ 



llondoa - y 






i 




p -' a 'Z 0 ** fto it « <slWir ta^or^-Q6d I4i0 
l : ,— J* 0 * loeu tmt a bribe to prevent :^$}$gg the track;: leads* ' ' ' • '" 

ni-iwig. y • / * * ~ ^ "" r 

• ,*,.' , rating' thongs slotr*- One individual &£t th a t.- 


tbo house • ~ — **~ -**'*«* *w u^a.uujp xu a par on irano ox 

' ^ ^oj-jaatte obtained tms favorable to the applicant, 

.^py^iGAtlOit 19li& V./frO&PBr HA ilPPLXd&ir -, ’ 



^aed at t|o, spot and the- practice developed- of -ihb truckers. pacing -efitM 
. »pt dto&t&i -tnicfe SO plben-, He stated that " • 

^ylon |^i|st oontaQt#4-M^-ih' 1$3& dnd ho gave Hayior naverat bottled of irhiskev. 
^he.ae gifts- continued and later -tf avlor na&irf **4 w»A-«w.*rt « i^x*.^ •• X ■• 


trasesw- : . 

tessw <»«' T x & ; 

■ 4 -i-uv ^ £* $**• ®9**& .trdn^soHatlon seapunr »a«si: recontacted* He • ' ' 

Sfcaum tliA- ve**M*m«t ***-r.«i»m»»Uk«* «a»«j. w«.5L_ x. u . -x... • ?: <*—. . ;x.. . v -r . • HW 



the lair- ah? 


•enjos^ eh •■ekeeileht' heputatdpft. alhheugh. ia herieide^ed hot -tsapered' add neurotic* 


/ ^ psp bsootb^ p|- ^t,e beihg ioade. to\#atve^% b^-the .to3iow- freneit .ca^anyi' ■ 

- jT.r.n . -. n -lx -'if.%%'^^® -Office obtained infefmabiOh-- £ga$ the manager -ef'd. tvucMnp' 
SSIS^S At-;|aa HigbW lairdlmen to aceSt '- " 

; hrapea In, ponneetdon rnth -the-- enfpVce®e&t of the old lindtof ''7 S C$0 pounds for ' 
a tpnck.oad and ^although he had givenifayler- sosb siiH&l gifts such neHodor 
Mvcr tt^e any payments to haylor, - Another truck -manager had no 

ahfojt&tion, that ffeVlOi* .KnA Mfr>.T» i i . ■« s. . 


.accept bribed during the period or the- ^OPp pound- iPad iMi ie^' , .' . ; ' . ' '■ 

H4 - V $0deha£ ^ndg^ tdlred, toot®# Goveriioripn i'ell : ..ncauninted'^ith the 
•nppBcent^ho hpd perforasd soveraX. special investigations for faff, .go did; ah 




good 30b. Be Scions of nothing derogatory.. 

A- state Senator* the President of the national Bank* the ovmer of a 
Good Tear store* all recoaEtend the-' applicant very highly. They consider him an 
excolleht police officer* The?&;Vhlb some neighborhood gpnsip which reflected 
thdt 18$# tfaylofr had snooted the applicant of having affairs $&$* ether 'vm&i, 
but nothing definite wad ever developed and the applicant and Mu' wife have. two. 
children and are living together# An .ffil Agent advtsM that i>f/?foa .common ■ 
W.owledga that the applicant had had Massif sterilised because it would be: 
daiigcrotta for' 'B ps., ITaylor |o- have any more chiidreh# 



5 




<ci 


firing the peMed l$3a and 1P3$ daiiy reports were prepared by the 
■HlUMay Pairoha.cn and they wars exuiainod#, The’ San Antonio Office advised that 
those daily reports bf the applicant ref leaped that he liadJtoppod the trucks 
jof iho tof 10^ Transit Opapsny .and the Herrin, traas^j^siiitad d^s^sr'i^- the passe, 
^oporbions to his stopping the trucks, of other truck company#. Sr. Acerb advise^ ^ 
by telephone that Director Homer dariisou was of the opinion that these reports 1 
choired that Baylor was properly psrf omlag- hie duty and' had not been over~fe'aeh'G&, 
it *#&• ,alse learned that it hot an infrequent custom in. iho.Se- days- for the S&J 
truck company managers to Submit ekpSnso accomtp. and charge off deductions for 4^ 
^income tax in the vray of gifts or bribes to Patrolmen,- t?hen>. in fact, they had ^s3 --v v 
been paid# It was merely to justify an expenditure to deduct from- the profits “>Xj 



earned* 


i 




Director Homer prison* according to. Acero, Is- convinced that the. e> 
^allegations were- not true nn& has piaced: H^lor in dbargs of the training uo*k v \ '}\ 
ifor the Texas Highway Patrol, He fff also one of the principal contact officers- v ^ 
^?lth local police- -for the Texas, MgMray Patrol,#:' " ,- / - 



. Inspector >^uinn Taiam-.a- for? weeks; ago was in Texas and discussed this 
V matter with SAC Acerb and HiI2i2. and Agents George Carlson and -It# B# Mller* 

>0arlson; had worked 'Mth Hoylor .and considered him Wry capable ’and trustworthy. 3 r ^. 
i The m& kmnhb. **. fih«r*W: Item, -i t would be__to tho’Huraauig:. disadvantage $> ^ 

that the allCghtionu were not^^ei 




•and. they had been unable to- substantiate them except from, those who made the- 
charges# . 

" - ... 

The. Jxeoutivcgf Conference in the light Of gdl cirdumotUttceS'^and: in^^J 


View pf the -oral report Of %sim. Tamm rQcon&ehded that HaVi.or. oo aeeeptea. 
If thin, is: approved* -there Is-'attaohGd herbtd a letter ad^Wsed tO colonel 
% inviting- him.- to sond: Hayiorjj to W# dUiy Mission, of the; Ac u’domr* • 

**~ A ' 1 Scspectfully* ■ 

For the Conference 
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CONFSffiSCES OF SUPERVISORS iM BtffiBMf OFFICIALS 
■Af^SysSt QF'-g>VSRSjMH^ - = - ~ ’ < - ' 


.and Clegg, considered the suggestion .relative' to Qaarterly Conferences of : ’ 
Supervisors; and Bureau Officials at the .Seat of .Government. Other personnel 
’ conferences have, been made sesii-annual instead ,6f quarterly. 

The. Executives Conference recoriBiended as follows unanimouslyi 


' 2. ' That tfam such deferences are to be held they begin at 4:00 EM 

on. the afternoon. they 'are to Be hold , instead of at ?si30 £;Ju as heretofore* 

This, recomendation is made dixe to the fact that this is an official 
V function, and; it IS expected that there "would be Critical comments on the part 
, / of aup.ervieQrs: if they 'were required to attend a. conference 's&ich is not 
• planned $6: begin until, af ter. of f icial working hours. - ' ; 




A* 







Respectfully, 

For the Conference, 

'# (/ 


tie Tolson 


SS&pSt* 


S': 

I. am 



?c - Hr. Hendon, 
2Sr.. Clegg 
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TO DIRECTOR 
iW^hecutivt 


lime. 20, 1946. 


cecutive Conference 


AH 1 U?" 0 R^ATICS CBsirMNEa 
HEREIN. <1 


, , , 4 ^ d Resting of the Executive Conference on- June 20 . 1946 , -which, 

attended hy Messrs. Tama, Clegg, Harho, Rosen, Quinn: Tamm, Hendon, 
ahchols end Dadd, the attention of the conference was called to the fact 
SS! *I e S since, thejashingtoa mid Office had. left the Department of 

myision **3 handled, the interviews and 
■+ 2 S?S *5 I f - to the Bureau add that in Hew of. the fact - 

tt^S; r a*$oinaKJi^ of Justice 

ft was pointed out that the two roo^med, for* the'lhterH.ew Room 
It Security Division In view of the space lost to the 1FO,. .! 

effSf °?kt Q - the conference that, of course,, this, would; not In any way 

ffJj&S ® individuals which the Director's Office .desired to refer downfo/ 
tSrS^ndiJS^ s u P®^®o^hut would pertain only to. the- miscellaneous. '. 

£!& J3£5*£ °£llt£ tto °' llwl ” g 254 indirated «* ^-> 4 *> •? 

, * * a* r ; 

TO . conference was. unanimously in favor of this, recommendation* 


for the. Conference 
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. . LpJ > ^ 

^ 6 -t/ -A, Tamm- -' ' - 
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J J&s. Kease. k J , y 
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. *. . » ‘ **. t ;_, •_'.. ; t ;, . ;. ... > w?'* «* K. ; Harvey * ;-'-r ,, - 

34* Sp.ep3;al cfosair&s^ Cases:/ '-•'>• » ' W‘V' ;; 4i'*L . : % ■• '".- ~ • 

. •, . " ’» - . Hr,;"!/* Kv^Harvey - '-' ' ' ' - ,' 

•;*.. ■ -.■••- ;■■ . . ;• , ; v ' y i-' •> .* . . ^uagardaer br * 

3o* .. Ssaj^nati-on.,' * ■ " . "r * ' ' .« \ ■ • -• ■ ,; •' . 
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THE HI BE OTOE ' 

. O . ' : : ^ • 

THE EXECUTIVES CO?7FE£EI7C£ 


?r* 7 j •» Executives ganj'e: 

r*S!? o28> ' Hendon*. Qtiinn, 



. ** 4 • ‘ - ’ ”* 


. 0 / }fe. 3 $ 7 *Si Tamar. 

Harbo* Clegg $ Bo sen and 


Jr**? v«»m4, u- V/4K C 

J?»W^fiKeS S sns " V' , !S^^ «» iWh^rin- 

Uretuvned I && *»*'■*«“ ^ J^k e i 

■ before an incoming print is answered 7 i 3 ^ e ^ ra ^ e s Teg s' taken 

tne fingerprints and file jalll ¥£& ZiliT£U°' ¥***$* W*™' 
as can bp: seen* there are tini> «? aL! Pdoh in file* Haring this period. 

Hi vision where such a "straggler” night be^oca^ri^T? ef *'W i cation 
complicated in many instances due ^2L > ^ picture is 


1300 . 


2dc<$&e<f ieni&v a°ii++? dfilefachet .cannot be * 

in those instan^e^lh^S *° **« con*r^4* 

'. a master cardih+hv ri 7* ' ^ucoming print has been identified laith 

K l ; ft^%=^aila ble, and that: a ' full, record T&QQr $. . presently 

aSKtt *!^3^ :a Cr thep* Stats 
upon the Bureau, ' ' caTl doi qe found j tohich reflects ‘wfew •’ 
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*-&# file* Curr^P-a :„*f- &**-$$$ arid Jacket's.- ■&*&*$*,*. 
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^ . .. **?-tQ9 dh pZ3^*<4Jyi £ r fr. fgjfc 
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The ^XEOUTXVE CQllFEREllGE 


r p£ information confAineq 1 
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#ss4^^»«aa®as^*- , 

; ^ aimns 


1 - :„».:• /.. j¥. ®' a ® '^“ w ?tei , 'p»*7».#8d out that AwlsSs »„*/ f M,/f ' S.V< 

?as« ,pei?« S£? mie: manta has l, D$8 veliina %k'* & •' ■ 


conoid 


- Twnfeffits • submitted;. 

; : •■ .;■#- ,5. jmwwwmrnm, y- * 
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s itt.il ar to 'these awarded to /local- 'pasts, isf- the' V: ’ 
Atterican legioa te : a^ar<ied % the .Bureau to : • 

.the frational 'Organ-i nation o.f the^eTi.cah. L e gipn •• 
afld « to, the; dlational. Amei.icanistt;^C6Eittds$ttonT^ Mpv ‘ 

Pennington feels- that these. two units in the' American 
hegioh structure wer<3 of,- ttati rial ansi Stance td, the ' . 
Spre-au- -during- the periad^;^e'^^; !/’ r - :, X . '■ 

.Gohferehh^ refeSttraehdh . the '- ; 

■awarding of ..'th'a hertifi^ Bureau,. 1 . 



Gpnittissionv. s 


and ' to the iTafi-onai' ;'4hnefi-c and Sm , 


iho ,se , in • at tehdan c e- we.re .Mens r s.' ''SFichpis . i 


Slaving Hendon y & Barbu* i^gg’^^slip. hadd /' 

'and 'T,amtt>' •• ' ' v ‘ ' -v* ^ ’.* . <# V 



.* , * 4 ? 


\ THE DIRECTOR ' - . * ' - ’ . June,.25fj 

•r- '■ • :.- . . .. • ■ - - ' . . 

* • THE EXECUTIVE CONFERENCE , 

g^gSU#*/’ ■ 

'- j 2 ?fi.e Executive Conference of June 21 3 IJk&x consisting 
o/ Messrs. Toison y , E. A. Tcamj Buddy. ‘Gleggy 'Rosen f HarbOy. 

Quinn famm and Clavii} considered- a: suggestion submitted by _* 
fir^inijt: Bishop of the Translation* Section' -of the .Security 
Division* . Miss. Bishop suggests the Bureau endeavor to,- have '• 
its hours changed from 9*00 am, to, Si JO pm to from 8*00 am. to 
li :30 pm during the Summer months >- Hiss Bishop states that Bur-, 
eau employees "would then, have the advantage of several cool 
■morning hours df daylight and that those who- must do their ' . 
daily shopping after Worfif. would find such shopping easier 
in securing hard-to- find items of food and mere ’efficient' - 
worh could be" done in. the additional morning hour than in the. * ' 
present .'late afternoon hour* , • '• :/ - v ; - 


. , V- ; S’/ie Conference mas advised that the ■'Bureau- -had 'en- 

deavored to. sedure such hours for hhd Identification Di visi on 
without' success y since the Bureau of the' Budget refused, to- 
approve the .hours when- the jap ital Treat sit Company insisted 
that they, could not furnish the necessary' transportation* 

* „ * > ' , " ” s r r ‘ ' . V* ' » * . * < 

. .y ^For the, Director inf ormatiohj. Quinn Tamm: states, 
that there: is d possibility that the Capital Transit- Company « 
may be: able to furnish transportation for the Identification-. 
Division employees from an 8 $-00 am: io lyiJ.Qpm, schedule. at an. 
early -date * . Discussions are: being had. with Tracttdn officials 
at the present time:. If transportation can be furnished to • 
the Identification Division^ we may .then be able to consider 
a change in hours for the remainder of the Bureau, f : 


'The, Conference f eels that until such tame i.& such arranges 
ments can be viade y no definite affirmative action coiiM- he? tahen 
by. the Bureau in changing i ^tte ^,^^s ^om 8*00 <m td^*jO pmi>, 

The Conference farmer ^iMyaJchange 

at the Seat of government P'mper coulffhot $e an effective change 
unless the other agencies wiwfiuhichBwe have contact have the 
same hours ♦ . ^ . ** - / ■ * 

- v . VV * ■ • ... , . . 


The Conference rec.dmm.ends that the attached communication 
ird io. Miss Bishop: concerting her suggestion. 

' fj ff' Respect fully submittedy 

> - y 1 n ■ . PGR THE CONFERENCE 






, - Clyde. Tolson 


.jWRO/dvilJi _ [El A... Tamm 
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J, k - TMEJJREpTOM •- 

*ssr . kJ : _ 

22f£ EXECUTIVE COM 


, ' .T/ie Executive: Conference of June, Ik* consisting, of 

Messrs., Tolsofi? E* A* fantij Mo. sen, Mumford^ Mnce* Mention ?■ 
Nichols j ffapbo? Quinn Tamm and Gltiyin Was advfspd; by Mr* 
dlavih that 'we'ape 'having- ‘consider title. diffipulty pih some • , 
iof ojif divisional %Nadgudrtjr 3 cities i Wse cutinpj MstSne rcial 
leases f or the fast fiscal ' year * * *' V’ L 

ft. was pointed opt; to the Conference, that- in the past'. 

* the: Attorney -General bps' exercised Pis authority -finder Public. 

Law Number 50J anti, Executive Order Number 9321? Which .permits 
. his' condemning property that is being utilised in military? ; • 
naval or other loan purposes* - The Attorney General fas' pxe'r^; 

* . . ci'sed; this authority ■%% behalf of the/ Immigration’ kepvice and f 



in wind in the event we run into a snag in connection 101 th 
rental, negotiations on any commercial space* 


- - • f . , ' “ , " • > 

r Mr* Glavin. pointed put to the Conference that, the pi 
; demhation pngcgduptis. of the government during the. wap periOci 

. Mil M P. ’ 'jh i w,JNr, XT, V ^ Jr . w— '• j.— - i*. .i; - -i ^ Jli: 


don- 
periati * 

are thp; bases f or much of the v difficulty we; are having dp the > . 
present time?, and that owners of cornier dial biiildfngs have\ 

■become particularly angered by the actions of ORA and PSA in 
condemning off ice Space': for Government use* It was suggested ■ 
io the Conference by Mr* Clay in that the condemnation procedures 
be not followed by the Bureau unless as* an absolute last, report 
in order ho- secure the necessary off fee space* . • 

' ' The Conference 'is in agreement that the Bureau should 
not at, this time mate any effort to hays the Attorney General 
e;xetcise his authority under- the dondeuinatiph statutes -at this. 
time*- It is felt that satisfactory Space: contracts can be mUE& 
by the Bureau, throughout the divisional, service ■*: - 

* ,Me sped fully submitted ,, 

' ’ FOR: THE /CONFERENCE " * 

mGQW'™ * - ^ > 

& * 

“ 7 ' -* , *v . - f. 
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THE JJXECPTIVES CONFERENCE 


ftfHSEIORS FOR 33 RD S 


6 / 21/46 


ACADEMF 


Tlie Executiires Confetfiacses' pn. June J 9 » 1946 * those present being 
•'Messrs*; %• i&% 'Tam#,; i&Ididh, HarbOi Hendon, Nichols, Dadd, Rosen, Q*- Tamm 
and Clegg, ■ considered the recommendations for class comselors for the next . • 

session of the. FEE National Academy beginning July 15 , 1946 * One counselor Vrith 
■previous experience as such and one Agent t m has. had no previous experience • 
hs counselor are to be selected, Ohe recommendations were- made and approved; 
by the conference unanimously as follows;; .. , - 


For the. experienced counselor,; First choice. 


For the hew counselor.: 


Second choice 


First choice 
Second, choice 


mLIS D. EASTERLING ’ 
Charlotte Field Division 
CHARLES F* LMllflN 
. New Fork Field Division , 

' " * x ¥ " 

MEFFERT R. KIMETZ ' ' ‘ 

New Fork Jield Division 
..CHARLES H. FISCHER, JR. 
N.ew Haven Field division. 


,For the Cphferenc# 


r / 

Clyde folson 



E. A.- Tam* 


G 0 iU^ £0 ' 




o $ k:C ^ 

•Lm taS H a m m* ** 



. v J 




l, E. A* Tam ■■■■■Z " ^ 

r ee- 4 " Mr* Clegg 

• » : - Mr. Rendon. 

. Ross n . • - ~ 

.. Traiy - - - ' 

. Carso n , > 

, £sg -. ^ L. x 

. Curne a ■ • a 

. Karo o - • * j 

. HenCar . ■ ■ 

. ■■PetiKllggnTi ~ fTTTO-T><T (l Y 

fr. Qulr.n TgiC-..;..;^ JiHO 

Ir; lieaaB ■ fw - vjj .« til *f ~ uiwrtM 

ass oaM y.<c,*»wfw <ilM- I . «■ 9 •fSc.; 
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THE- EXEC0JI7E GGNEETQ2ICE 



6/25/46. 


'ru information contained 

HEREIN JS, UHQjtASSIFIEH 



ifey. 


/ 


• 'The j&ecUtxye - Conference, with Messrs;, D, : JL-- Tamm, . Glegg, 
Hendon, Kichols,- Harbo, Rosea, Ladd end Quinn Tamm being present , con- 



sidered a suggestion submitted 
the Identification Division of 



Quinn Tamm fop 

rrespondence Section* 

‘ 


stkblishment da 



4 ,, , ,, The recommendation is that -a Correspondence. Section he 1 established 

in the ■ Identification. Division, as a separate unit, the Supervisor of this 
v .Section tp be an Agent Supervisor who would have the complete responsibility 
-Nof seeiny irt the. IfottrM f 

~ /SrorierlvL and . aUicklv . handl ed. * The proposed plan involves the incoming mail 
being reviewed upon its. entrance in the Identification Division by classifirr 
. Cation clerks. ' This would be. a. new position in .the Identification Division end 
would require the training of employees to completely: analyze the incoming mail . 
. and determine the necessary action so that the mail, could be, properly routed 
through the. Identification Division.. It. fip^er p rovides for sub-s upervisors 
responsible, directly to the correspondence supervisor to supervise ’the searching 
. of the incoming, mail in the. Card. Index Section, the Technical Section and; th e 
Assembly Section. The, suggestion entails the, use of a simple tickler system , 
so that oorcespondenfee, as. handled" by the classification, clerks, would be numbered 
in plmiericai order as It fa received, and,® constant tickler would be maintained'/ 
by the classification clerks, to assure e^edffcious handling of the incoming. 


This proposed plan would require, high-caliber e mpl oyees' in the two key 
positions,- that is, in the^ rfoas sxf ic utionloasition and thev ^fflini niiwxisition.. = . 

' The examining clerks houla determine,; nfiep the. mail had- been. -Completely searched, 
the necessary method of acknowledgment,: that is whether- It Is a form letter or 
'a dictated reply.-. If a -dictated reply- SS|S)(^g|S|ary it -would be dictated by the 
supervisor or the examining clerks* The- -po sit .i nw ^ i up classificatio n 

, clerks-, would have t o he- created In -the Id.entx f i catio^%i^Sx^h 

7 - • ■ ’ ;;v '’ 1 * - - - ^ ^ ^ ■ V jb x 

■ . * For the Director’s infotfastionj, whip proposed p3^ nou^a^i^increase 

the humbsr of employees necessary to handle’ correspondence. 'InOTJUf^^broly 





localise the responsibility. The proposed unit would, have- 19 employees ( 3 classi— . ^ 
fixation clerks, 6 examining clerks, end ID junior flip clerks who would be used 
for pulling jackets- in the fusembly Section and .routing work)* . 'There is a 
possibility that after the plan is placed- in '.effect- it will reduce the over-all 

of employees-' necessary to handle, correspondence, in the Identification t 
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UWipMSim FOR. THE DIRECTOR * 


June 25 s . 1046 


The Conference vzs unaniiaouSl f of the opinion this Corresponden.ee ^ 
Section should bo' established, fifth the exception of Sr, Clegg who feels, than 
£x“tte Correspondence Section should b? established, it Should ,ta Wporrised 
by a. clerical supervisor rather than an Agent, ^ 

If you approve the majority Opinion, appropriate instructions 
he issued for the establishment of the Correspondence Section in the Identifi- 
cation Division*, . . ■ ' t 

’ Respectfully, . 1 

For the Conference 



Clyde Tolson 



!>.*, ■»* 
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Miss Gand y 
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i cottfwuai\ 



• . - ■ ^ : * '■ V / - ” y?'' *■- #»wv (> u ^ u yu>i» v jayg oie uc> v t »^js > lilt / L / 1 

a ttending TegUla T^JJi-Servi ce Sell o o|TBcrwr^^afSar 

• ftc*s Seen Se£ Agents in ’ Charge during. 

the present years 'The Conference r eeavimen ds, that any. Assist ; 

. tant Special Agents in Change who have; not yet been trained 

as-. Qualified Streams' Instructors or as Inspectors :*■ 4fdes 

care such training while attending In-Service: School. For the 

Etrector's informations there are siw Assistant Special Agents;. 

in Charge who have not had either Inspectors* Aide or Firearms • 

Training* There ape tw,o who have not had Administrative Fire-* 

arms Training only*' • ' : ‘ I" :„V" ' 

j __ ", * - * ' 

\ k> * * _ „ % ' * i f r , i * 

Should the director approve the Conferences * suggestion * 
appropriate ; arrangements' will be made to call in the Assistant 
Special Agents in Charge, to. lii^Sepvtce School in. the same' mphr? 
ner as Special Agents are designated, to attend such schools* - ' 

. A - . ‘ . - - -Respectfully; submitted}- 

- ‘ , " >-■ * FQR ms. REFERENCE. , i - 
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TSg BISECTOR ■ 


- , June 25* d 

ALL INFORMATION CONJAINEfi 
, HEREltf IS UMSSiFIED, .j > i 


. . ; * ,r ' &£ - Conference of June ££*■ 4^4 cmsistind . 

^^ es ^l‘ s * J- olson j E* : A* Tartn } Ladd 3 Clegg y Harbo* Rosen,. 

Qtiinn Tam and Cldvin pan sidered ^ndjjin a $6 the. %7e stern tint on 
TfJ^mulUlfM0.e 3 the: Radio Corpordtzonof Ana rieo^ond^he^- 

Whose companies.*' , • mn” - *** ' * e •-;■ 

■ 1 Up* eiadin: pointed out. id, the Conference, that 2£pi :.- 

■ ffeipby of the Field Office: advised that throughout the war per* 
Vf.L Companies had fttphished u£- infoPUdti op on confident, 

,, tial * mat »ers «■. Sopevepj the volume- of information we ape -securing 


pa waae> tp ?4*?& f WiMbUrsemeii& f#p thik. ^ 

■ • employee^ no quepMoh Would. -be, raised concerning the security ; ' 

•;* bf the JnforMaMpn iji question*. ‘ ' ; , ’ ' > i ■ . •■/■;* : .' 

’ ' ’• ^ ,V, . Faf the mr egtbT 1 3 information s . the 'information se~ ’ ' ■ 

« cured is primarily of a diplomatic nature which could not be- 
secured otherwise* * :; ■ . 

: • . ‘ ‘ _ A . • - , ^ . ■ •' . * . < • 

.v : reeomends approval of the request .-of 

' ' 

■ Respectfully submitted, * : ,V 
. • ' ■ \ ■ " . . ■ ' • ■ ■ for ms cmmRLpcg> (li 



VC: MR* Sendon * 

MB*,diegg 
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THE: B ISECTOR ' 

& \ 

TSEnSlEGVTITE CONFERENCE 


Xv 


June 2j>? I 


Executive. Conference:; of June 21* . 1 ^ 6 , consisting 
^ * Tojspn jr. E* A* Tamm* Baddy Clegg# Bo sen^' Hanbo* 

Qcintufavm and eiavizi. considered ‘the advisabili ty <? *=*?£««■?< 

t He^^ cksQ.n^lt}MS jLSSiopt^Bi visi on and ihcofpotdte: i 

with the: MemphtSy Tennessee andtffew Orleans E$ vision* The- 
Conference ;wgs ddvided, that tTiere dre< Hoi cases pending in the 
Jackson division. ;as of June .1st*. the mafpritybeingPegular : 
investigative cdsasy Hh-9 with origin at Jackson and X 33 wfi'ti 
origin elsewhere* The delinquency is 30.66%. We are pay in a 
an annual rental of $lly.032f$O at: Jackson*. It was farther 
pointed out to the .Conference that the major portion of the 
work of the Jackson Bi vision is, handled out of eleven rest-*' 
dent agencies , \ 

: The Conference feels that the Jackson Office should 

remain open at this time and farther consideration be' given 
to discontinuing the Jackson Bi vision on. October l r 1$>%6* 
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,f Mr.- Slavl n . : .- ■ ■ . ' 

'■, Mr.. .Ladd -.;_-** 

*. Mr. Nichol s - . ~ . ; ' 

Mr. Rose n . , , - • . • 
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Mr; Carso n-' . . •* ‘ ■ 1 
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TEE DIRECTOR 


TheEwecutive Conference 


June 19 * 1916 


? " ' ' ; - '-i -•• , . All !f{FOR^AT(0f-l COWMlM - 

- • Qti Cune 29, $90y •&.$- &. meeting of Ea&eutipe 

Conference attended by 4§$srs», Sami, dlavinfdliety^s^ Quinn Tamm,. * 
Earbp-, Clegg and. Ladd} Ihe, Suggestion .that ' hhqjptpme' Off ice pf 
i? be Bureau be continued for the time' being teas’ pro po sedT^tEt 
• wasT pointed Out that ppiginally difficulty had been epperiehged 
by reason of the f Pet tha%- the Bureau *0 representative in Rope ’ 
dfd not Rave the freedom, which- pap necessary* and desirable^ Rut 
that- arrangements hav. e now been po r Red ' cuv,, whereby; the Bur eau T s. 
comm&hieati.Pn System -fs entirely fynfodpp&re$ by! thf - The .• 


directly without review, eehsprspif of' .chedM Of any Js%nd by , the 
Embassy, ... ■■ *\ r . : ' ■’, J : 1 \. ’ - * ' 

. " T,t-Pa$ '&ugg®8.t%d'-thdt' -^.he.Mpn&'pffPoe. fca; t-gidiped#. ^efpnfe ; • 
dpera os. long as the. Bureau was in $18 'po rfc*. -Messrs;* Michels, Clavin, 
Qui.Hh Tamm, Ear be and Ead&.were in favor of. this proposal* Mr* Tamm 
is opposed ho the-eoniinuati on of the, Rone -office,. feeling that its 
yield in real inf ormat ion dir aptly related to the primary- responsir 
bilities of the Bureau- was not commensurate, with the cost of mainl- 


and since the Bureau. - is not to Continue ’in the; intelligence field 
' \dftd &a%ua£2y-'-$ihu no responsibilities ip, Europe -he believes that - 
the 8dpe offi ee should be- Closed* Mri- Clegg was. in fdvor of eloSing 
the'Ropte office on the dssumptioh that PC are getting' out of $18 : 
and, therefore, should- close' all European offices, as rapidly as 


, ; If ytu approve the re.comnexfdati oh of the pdfority -of the; .* 
conference? there is attached hereto f or .signature a letter to f 
■Mr* RUsso advising Rim that the office will- be continued for . the' ■■ .. 
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ca&col Security Index Cards* Boon receipt of those comoranda* of thick ^ ' 
ihd attached are only a Basil proportion of the nusba.r received' each thirty 
dayy#- the Hies aro rsviowad sad in. the event iho Supervisor telling the ' 
particular office, has no oblation to placing the Security lades Card la tho 
Investigative fife* (canceling the Security Index Card) tho. Hold is so advised * 
by lottsdr* 

In Order to consorvo the tiro of tho. Supervisors as troll .ad stsnographera, 
it is reeorxandsd that tho attached. loiter authorising tho cancellation of Security 
Cards bo pjlnted m a form latte*. By authorising this fora letter* a 
typist may be used to. iterporte tho datq>~ offied to shich the loiter is 
directed# and. the caption of the Paso,* 
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assent. 


t-all&tioh of , ah f23 trail arfiitlbor 


he: csr -> 
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” .-* hays' this radio' 

' '* - y ecoa^eaded- the. instaliatibn .. 


, .* 

SO, 


."/■ handling the ‘tiaffla“^s/t!#XL as 
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;■■ 1450*00 

.•- v , : _ • ' - 3h yiet'.bf scgRosjjr *i$? is? father -reco^eftdb&- •»> 

i , thdt the OBlef^Oitarlc^a Office pMce an brder for the e^lga^at. 'affc&r' * $63^ ~% r ' ‘ 

‘ 194^ ’On" ilie 3basia; -of the .^eoificatic^a.: 'whiefi. :&?& ^ttiched'h'ereto*- , ,' 

event approval for the purchase -is ^'fveh, an appropriate letter afconld be 
directed to thoxville- by the Chief G3erK.‘a Office. < • . , 

' * r :.. Z ; .- ; :, ■ ; : / *: : ;; 7 O' . ■ ,, ■•; ; 

; • - ' - , . 4DDSiX)DM;: , Oxi 5dne 20# 3,94d> the .jEjve'eutlva Conference * - . 

coinpoeed of‘ Mes;srs. .I.add', Q*. ' Tamm, ' and “ ’ 

Mr ho,., unariimouhly of', the opinion 
Office had furnished insufficient austifi 
the- requested ins tallation . 
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' . SAC, El Paso 

•Director, FBI 

' OBSOI&TE FILES > " 

« FOREIGN TRAVEL CONTROL 


June^l9, 19l|6 


*v;.‘ -fief er.ence ih. made to my memorandum of April 9, l?li6, dp.whigjb. 
you 3ver.e advised that the. Bureau did not approve the destruction' of theee files 

at* fha.t> •* . , * V'! 

You- pop state that- .obsolete files, which yoii, requested pefms'slOn 
td destroy vhav.e not- b.edn indexed and the .markings which' ! referred to in ; 
my ref erenced letter -.merely indicate the names were : checked against your , 
file's. - " ' '■ : , ; . ' - 1 .; • ' 

i ; . . Tn view of this additional information., I can '-see po- objection, 

to the. ^destruction ofithe^seventeen: volumes entitled ’.‘Passengers Arriving , ‘ 
El' Paso,,. -Texas, ViA’Aps^'oah.'AS.i? i^Lght 91,* from Mexico'j’-at this 

time:. . 1 . ' ' ■/ ' . ' ■ • v ‘ 
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: •- •’ Tho Excou,iivo Oonferenoocf Jana26yconsiaijing of ■ ; 

; ' Messrs, $ol8P#y%* I* 2e®n* Masen*-ladd 3 Qlegg* McGuire* mndon* v . 

.•Pffttin.. Sfinhn and Glamn £He '' jteMmhefl O&~fnW$P44- •' 

' ‘iit 'the pcMnMftoMteh at the present tineM v ‘ * 

= V "• * •■ft pointed Put he the Conference that the: Si fua^ 

- - * Mon concerning- the fondling ofapplicarit fingerprint cards is beewing 

•-VV' : ; yerti "x&ittcal *- " . ■& tictiztt QVemm Of- ■-QppfofrimMZft 3$7w OhCh finger-? .. 

“ • ''print 'cards. -tyro OuhisfMem'throi^h'lii^'.ei^OrcO^ot^h $y4tic$0& of persons] 

; : ; v fingeiprinte^ *fira#r #f% ordsmnem* mm as vendors# sciteiters# 

■'* ::■/}' 'fa&tGUb drivers* applicant# fot pistol guards* police^ officers* 

£ ■ ’ applicant# for mpldgj&eni iiith Municipal, etyendies* f irenen -and uanp * .-. - 

^ •-■■■• others* ; '* ■ ;■ " ■ . - . "-- . \ .. . ; ~ * ’ - ■ 


. , . . v ... ; ' it me further pe$%te& -<N $- Wendow during the p#m 

: • 7 ' '■• [ ■ peefcfim n&$$#& 4 . TiP^M. '■ 

•• - '■- > - - oh fingerprint' "Cards ■ mipMted.] CW- tmicab'driverS: 'fpp $ . '«M ei&u*wmph ■ - 
: prOCPt &UP tP -the fddt‘: th^t/Se'Ver&l ■■:#(}& tSpi'Zt&PS pa$h r 

4 ' •; ’ i& that area' iti Pox- cases* another instance involved a veteran who ms 
atieapting to get d business license}, another pertained to individuals 
■ me’ timpod tp: obtain gUn perttitsy and there ,mre^ 

hk ; ■ _ ;-*; ■’ ,//v ‘ ■WidBntpahM, the ■ recipient- tf • ingd$rtCS frp^ If CCM l<p# ;. -k' 

i‘r. k,' ’,; 'Spfe^gipp^M 7* ■ '*' 

' ', ■'. ' w 21, Zotyolpd $p\ ! &t w BUP&p$ *s^P PVRm • 

;* -delay a. i' ,„ ;k . " ‘ ''-‘ V- : - ’ - 


: - ' ' mid ^oitforeisoe ms advioOd dppliaanp .fingerprint sards 

„o Pe not being Kand£<&- : in iida 'Menifrfih&Um 'pUtotm xit? received mdor . 
four ’prior i7p s&tnt hwh$cn-tidfc&&' %$ nddesogiPy vo first handle opipindl 
■ : p?4n$&*~ %&&.& t&tdl •■**$' 93%5 W .applicant prints* 

‘i.: not. counting' 'pMverax thcuodnd additional' oncf\^liiob\mpd apuntad %n 
: ;$%$' po^oi^ied 'piopo. dppMOont frifitp -m ih& ' ’ . 

'’dupPOftt.dOliftdMenop -ato' npdoidlO- n^Ob'US Manhattan '' : prpjjsct employees^ _ 

• • fhOOa figures' do fipi includ'd the prints received frpit thp ^various ■uresed 
V. , cervices: which, miomt'to r an additional 150*000*, ’ Many of these prints 
wjerp receipted, as long ae pO id,dys t age and* pf course* the delinquency 
is- mnstav&iy being built up*, /; •;• -‘ . ' * 


, Viri Tp'Tso' n , .- 
’&n.\E. ,A; 'i'aiTim - 
- Ijr.: Clegg_ 


She Conference h&e further advised that Me Bureau ‘ 
:^^mdm£btedly' &in ye '.cubjectMd # '*• 

; by: local law mtfo r ament agencies for failure to handle 
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these' fingerprint rgCords,* .The Jgnfefe'n'ce- real ices ' that this; ]■ 
Condition hast been brought about by inadequate personnel* hut’ 
if such criticism id leveled' at the Bureau the. public mill not 
be. interested in the Buredu of. Budget angle 'insofar unperson.- 
nel is concerned*. - * • 


It Was: felt that every effort should -be Md.de to in- 
crease the staff of tkd ‘Xdentt^iciatit1s-.J$ecti4n^ Wr« Olavin ad- 
pined the; conf erence that y as of June; l$k6* there were J* QOO 
employees on the active rolls of, the ' Bureau f In-’ addition^ we 
have .li.ho on SiM.S^ ofeoigimehts* . Ond; iid>8. on Voluntary leave Witt 


out pay status* art a total of 7 ,» 91 y employees* ,Mrt HdVin fur#: 
then advised that ‘ceilings have not yet been set fop the first, 
quarters of the fiscal year l$kl Which ends September 30* 19 k£» 
This, ceiling will, undoubtedly* be. Set at fjfjOQ- employees which 
will, include the employees on S*X*S* . ' * . ■ •' , 


^ >» , ’ 1 _ , , ** , y ‘l ' T_- y 

• : / ' * Mhe. .ceiling 'figure pf 7J01.0- ddplppe.ps, means that' we. 
must reach the CeUfing/bf 7f501 ‘.employees' tiC'tdteY than !Je.pteti#. 
her $0f 19 yb*, v li does M.ot Uean ' thatiwe- must start the . quarter 
cut with 7136 O employees* , it. meant that we- cannot etcee j 7 * 500 : 
employees at the close of the; first quarter*, '■ „ • • • 


, f or the. /Pireetor's f urther information* during the 

■month of May pe had .2kl resignations at the Meat of Government} 
for- Apr il job! had &3!Jl, and for ■March ,'We„had/£Q&* y, ]. ] - • ^ 


’ luring .the Uopth of June* {from the . 1st to the'Blst* K 
inclusive* we have had only JO resignations* while returns \ 
from military leaveand from si cJc leave numbered iff* 

- ‘ . The month of June, isi.a vefy bad month to make qhy >, 

aompafi&on&tdiii- turnover of personnel 'since it id to the 
■distinct advantage, pf all employees to Continue on active duty 
‘ until after July 1 dh which] time tpey reepipe the 1%% increase 
- in salary*, ' 1 • . ■ . - . ■ / . * - f - . ; ‘ ■ - ' 

. 2£y* OlaVin further advised the conference that he: 
felt the re . would probably by a reduction ip personnel due to . 
resignations; during thb, months of 1 July*, 'August and September * , 
and in. view of this fact it was. felt .that art additional Boo - 
typists could be secured immediately for the Identification , _ 
Mvision. sc that the! very ' unsatisfactory delinquency presently 
existing in this. -Section 'could be; Cleared up# The Bateau could 
' then carefully control employment So that the ceiling would 
not be exceeded at the end of the first: quarter* It is felt 
'this could be done immediately *' It is felt that net rest gnatio 
■will average 200 monthly.. 
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. EMPLOYEE* HGfAM) P*. SELLERS 

- - - i ' . SPECIAL. EMPLOYEE. - SJj£d-Y* •= » 


MEMBERS P’RESMT: 


EMPLOYE® SUGGESTS: , : That ^tpecial :emt )Xo?^es i ?^.crgd en.tiaTs -be redesigned into Y'/'V 

Impope'd dn a cchirastjMg:^ siiailar' to- the pres.ent; Special „ y.--V ‘ 

Agents! credehtiaigf .' 'Y/., - • ... ‘ *’ ‘ • 7 * •* • ; "• ' . 


;R. Cv Hendon 
R. T. Rarbo 

That' |4pecial 


Conroy 

; ' E. Scheldt 


ADVANTAGES: 


.* ' ‘ 1. It lb stated that employees in other Government Agencies cdh-- 

cted by “the 'Special ^ emploireea oi tbet ; Bjoredti ^oi&d abetter; recogixze. . • r 

f VxA'Wn 4*.tr, ■? -P , «'»fc‘rl'cn^4*'n 6>T •'*«? tt, v»o/^oc4 oo ' wrtfttH-Pvnfl ‘ . 


- " l '' ■ f ( , ... ;* \,'A -/ .► "• ' \ '*<* : - ,, v 4 •; *, 

.. . ' .2. . It ishot blear, f rom the present credential ap tojust that 

a special.. employee’s authority is. ' * /■ 1- 

•’ ;' * '■ • '! ‘ ' * y '■'••; . ' Y ’ y * ■ ■ . 

4 , * - Yftth use of present credentials it Is some times necessary for 

the: special, employee, to. verbally ad-vise as to the; Mature o£- his .emplo’yment’^ .;• 


• • ' • The present- CMedentlal fully. serves the-.pui'pose.. Y /, ;■ . J 7‘ 

2. There is. no need for thd, special .employee J a credential to. be > 
similar to the Special Agent r s credential, aithou^ this , might be liked by speci 
employees.. . V • 

Y - ■’ ■ ;. , Y , . ,V f , /. ; ‘ 

. , ' -S 3»: The expensevand woi^ reqta.red to redesiga the 'credentlals 
trouid'li.e considerable i . Y '"i - Y\ 4 , : ;• . Y.. . / 


RCHsPJ^I 




' v- *l£r;, poiso n - — 
SSK. TSSa^ 
Iti- Oleg :. ~ 
■ rr. 5 '0l&r?^_u 


EXECUTIVES COTPEHEMCE COHSIBERATIOsI.; 


.. . . . -rq . ^ ^ , 

; ; . • 


usly ’Gon^^iid&^jdfir^t^ X r 29'46j x '^ ; 

.#■: || E^thr^ bsrs-. 'M&s.ktoj Warho^* diegg^; -T : tacy 'Y ' - Y* 


. mmiEEEEE 

Ur. Gurnea - 1 
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t&tmm saoMKoa 

s£&g&xn heis BHB&ies 


, 6f2k/h& 

sH irfoSmaW coftrAmai 
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ismm 252821? - Ife jS^ .caess .y B* B«. Boards 

B*-B,= B andon$£ ; , ' *,-» , 

: ' - ' ' & -J.-W 

:fiBBDQf ES SCGQS&Bi __ : $haf» at hho/tina a file conhaSd&g less thanBiO^pages 337“ 

* - plowed thaBlced fastener hafcesc^d end ^e.seris&s pith. . ; 
m’ • . / . v : , the lEila .fpQydfi? ipi %ck tc^thster. • * * ,* ’ , 

' ; ■ *• ■ mmmm* : : ' ■'_•■■. _ • - 

> ■ * ■ 

1* , Kan# of the •Sa*i3jD-.£il«s-- taka- ftp less: space than, the Acco ' : 

, ! ‘ ; fasteners tho^jasX^os,. and this .practice T»uLd satfe a" fp*oat 

,- : deal -.of spade* • , , . ■ ‘ -/.•'. ” 

•, -.2*, $$&•:&(& _at,.ia^r.«sjw rgK^aed* thf ootid h&. pvSis^L 

* v / , - S&d £ceh for ifc&'jadtfcer 

^ : . Yme ponding* /'' ,- 

,-. v v * ■'% ■ the a^ssaa- -of' iron: 'the -tile decs iiet npprecd;aK3#' 

•• -d&dnish the sise of the- &&$2L 3%X%-tfa&- to the fact that' the. 

Acco is difficult to press dctxi conpactl# as xt/tas. originail#,. 


it* s* -eases 

B* C* Baade 




.iik. It, ispjiM-'add .aa^ep .hdialsd'st^eti'^e step, ist-ihe h&adJ&a® $fr the ‘ 

■ th&eaft*** f^ng, s#shpt* .-■ *. ." - : ’ ■ • .- ‘ •■•". -J 

%. there ha- ell ' ©arte? ef sae$3te^ .and. dilates* apept the - - 

- ' .m^er of .paged ia-ek-ftie^ .and seas #3pioy<sas''wo^4 spend 
■ counting pages*, ; • " • .\ < ; " j 

3* She proposed .s#steiaironl& render 'yei^ difficult the charging out "] 
* . of $8$sf serials' frost hho-- files .so stapled since the- f ila- ^enld ha,?^ 
he' . -*■«••* 
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MMBERS PEESMT: 


MPLOIEE SUGGESTS: 


• ^ftSESSSTi 

R. .C,. Hendon E. .Scheldt yffiflflsL, 


R. T. Harbo 





; Tha Mdisposltion sheets upon which Yield offices request 
- , ^e/m^deition on arres^si: from Xdcai law enf or canent V 

agencies be forwarded direct by- the agencies; pcncerned fQ^the Uufeau; rather- than ‘ 
.ibo the - field office as at present* 

■ADVANTAGES; ’ / 

• “ . ' ..*■■■-. ■ ;■ . •_ . \ ’ 

1* > The disposition' would, be added to the criminal records in the 

* identificati^^ without- -clearance through 'tkt^fi’eicL office, 

- ’ , eliminating one step. - ; : , 

< * 2. Dispositions dn past arrests -would be more expeditiously fuihished 

' < _ 'to' ther. Identification Division for '^ttbse4dent'^sp.oss^«. 

'■ " ' Di8ADW.TA<3ES: ' ' * ; ’ ' ' " . 

fi. Under* the.. pTesaaf practice the dispdsitidn on each arrest is 
’ ■ • %o the field office which -at the time 

has- the. primary -interest therein;.. ’ \ ' , ‘ ' 

^ 1 * *,/'"* > * " 

2. Under the proposal it would be. necessary for the Bureau to furnish 
the disposition after its. receipt from the local officer back 
to the field office which would be an additional burden upon the’ 
Identification Division. *% ... _ 

' . " ^ - * a - ' , * J ^ 

■ 3. There -would be correspondence, between the field o 
, /Identification Division in the event of a delay in 


A* 


Xr... Jolson 


aha the 
receiving the.. 


Under the present system the field office can fellow: 'up the local 
agencies to insure the receipt of the disposition while, under the- 
proppsal there would be no- follow- up since the.- Bureau; would pot 
have hnowiedUe as* to -what disposition had beenlrequested and the „ 
field office would-have no knowledge as to. what, disposition had 


.".I. A; Taaa a * 

, Mr. Glavin 
. Ladd ' 

, Mr-. Jilfthdl s ' ; ■ 

Mr . Rose n . , 

55 E* 'fracy 

Lr«r C&rson 

Er. Egan - - „ 
Mr. Gurriei 
Mr. Harbo 


.been submitted to? the Bureau in; accordance with its. request. 


M 


■ 2 • 
sr \ V * 


Mr. Hew)on 

-Mr. Pehr.itigoonT 1 


5 In some instances dispositions are secured by field offices, during 
the course of investigations without any cprres^gtdehce being ’ " ’ 


necessary* 

g; M^HEUSMrEIIDATiCK,: . Uhanimouslx opposed* 

Kiss Saia. y - - . i\ i - > ■ ' 

Rcapj ' ^ a u&4ii 
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ph the suggestion # the. 'Siam! Efeld Office > ,. the Borosiu 
recently adopted thp po3dcy.;shd notified the field tbit ins th® future 
copies, -of Laboratory reports in police cassis will not be, Bortmrded to 
the field office covering the police agency. Shic; policy sas adopted . . , 

.with a to> reducing j&ej&bal work both at the of Sovaroaseiit *«& it. 

*• . th'e- field .offices i. ' • ; ' • ' 

'* * -* ’ t *■ - V * ' ’ "* ■ 14 , v * ' * 

- She Bureau hau received ,&■ letter 4a tod ftiplfi IB ffcoa the tm feres Office 
therein SAC' Gleason states ho would like very such to continue to receive the . 

. copies of su.eh repeats bpeafe. he fe found them helpful ih. ihe following 
„ ■ respects* - , > • 

'■ 1 - Shey -enable. Biss fee folio $ closely the deportments ths;'fc, arc using, the. 
l&her&tory and permit Ms to -eifatiato interest in 'other- seetioas whore' the 

l.a^.rdtory% facilities abo apt 4se4v , .> ;.' - .«' •' , ‘ -- - . 


■2 - if the f ep&ft- reflects ■ that evi<5©b&e. bag not. handled dorfcotly by the 
police department to insure the> nasdrom benefit from a laboratory examination, 
Gleason, in the past, baa had ah Agent contact the department with a view to 
assisting them in improving their handling -of evidence. ’■ 

3 - Ho baa used. the reports which- reflect idaiitifications' as h. basis for 


local color in speech .natorihi and also in .iiewbp&per nriiclos,.' 

k similar letter was. received last month; from the Boston- office. ‘ - 

.At the Executive 'Conference meeting on June M» Messrs. 33.. AJ. Ifea, Clegg, 


cos|sa?»iaaM.on to S' field office# for the. purpose of pbt&ining'’ their views in this* 
natter. ..* . 

If the Bireetcr approves the |saj,oriiy recon-aendatibn, the attached letter fcc 
the Atlanta, Butte , Cincinnati,' ; Benver, hanaao- City,. Bos Angeles, Philadelphia 
and -Ban. ^rancisco offices has been prepared for apprQvdl.i ‘ .; '* / , r **-,.■» i/t 
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2« ' r $&¥ -x&M &mbt#' $& 4»-vsm mmiy ■mcm^ fid&s vkm, 

mQitetU • '" • 


X*. This T*m&& iitfoX^’a .^rnitap 4r«$ 0” cl^&e^ -ftgfc 5» star Of ih§ 
•a^rgo irolic®. of f^og/pioaocl# ' • >1 

3ta& £$ m alibis £*c abate- $m$mdk ■ 

U4 vhsy iCtbSSMe^k af ftfciM*rt»Ari4i, iftTlvsj*' 4*s <wtf *sf*» #w^ £«<*$• 


- -. *, oae& .Sweats® t?Mph. ^u^viso:^ 

• »»» . 



^WBT5X® ' ••'-•' ■ ' < ‘ 


t&SBSBB3g3BB fttfoj&fe • •... ■ .- 

Unanimously opposed by the Executives, Conference on June 27 3 1946 3 
With Hessrs, Poison# Glavin# Pracy 3 Hanbo# Tavm 3 Hendon 3 Hichols # 
Clegg and Rosen, in attendance, 

* _ Respectfully 3 ' ' ' 

« •^___ •' Fan th& Conference > 


Vr. Tplson y ~- 

I itr. rais rTT^ ■ 

~r* Oleg' s^ 2 - j . ' - 

,fcc. flavi n -■ \-i- 

&:)8 ®oj sm..zg * Clam 
g:,l 

IV. ftirfirtn-,. -- .**»•' ^ - 
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Clyde Poison E„ A., Fajiim 
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SDL lHFORRIATiGS CPNFAINFft 
HERM !R U^LASSiFjED. ' . 


and jOeOdfe retired .or, $fc& 

te ds£Q#fe X&2& 'Is?. , 


'I* - 5®@- a^e^ocf^aiffe-' oif j$# t%3- %26%sQ slp&d %% 

*s|& it «o|«4 $$£• &%&&& Sb^'tfcSf tafiag* 

to Sj$s*f .$& ,‘‘ •. 

-%• Slo^i^aX tfe &%d3$d 'in ilia rolRfettairics ofiMa $$$$%. 

- i?edd &o olfeilfi^fea^ ' 


■ ’U 


dd tte a0mm^ mat 

mumtp vti io $$gctgb* life M&. mmz&$ ■ 

sfc $3* 'on tte* t*w$ |or -to fe iai02is2# ‘ fe Ajaggaga- ' 


;, 3wa$ $i&- &* $$en; sot &m$$ 3$n$ Wtsfafifr to’ thg 

stotb 'Q£$&*$$£ $m& iteiSi w& • , 

, - it smsfe M fefed ■#£* ^ j^ismpp- 0 fc,OT#^g. % ' 


feigfe to i&yfe 't&a 
mmqmmms , 


mx«* k / / e *) C£u*- 
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.. Vhan^ously oppose bffyl Executive? - 
g : IjIj—1-ZI • .,' • • ’ <<!6lifpT.e%Q-e-> pty '-fyne' k§4& s with Messr 1 sv 

flavi'Jij pacy k Zarboy Tatan.,. ffeh&on-j Mtcbolsr Glbgg and Mo sen 

vr: Rose n ^TT" u t tenrtann St ' v 

g; S " >...- ^ . \ /Tv/ V Me spec-t fully, . 

%: /fll y ^or -bh^ Conference ^ 

Jir:. Quinn Tsroa v ' . - - ' # /) V/ * HT^A . r f 

i'r. 'Keas e ■ ■ *1^2?- lt , _ \ L/ a f f ft ~T * 

iilQSS / ■ - v . . ^T. .> 

'V -wltMW Clyde To Is on, ■ i. r . i. rdrm 


Hr. Trac y ,T • 

Hr. Carso n 

IX*. Egan. ' it,* . 

g; 0g ^- : ^ QXS'S 

& gSSg Un-: -- : sg» HoiKlon^ 

Hr. Quinn Tow n* ' . - - ' t /) 

Hr. 'Kease . - SW^ 1 

k \ 'Xib'dtil 



. Inanitions Ig opposed .by tfte Eweexiti v.e;s Confer enoe .on June: '27 f 1S46. S 
with IfessTs. To Is on j Slavin'; Tracyj JSar bo F Tamm?' Hendon-; iHcholS; ' 
Clegg arid 80s eh in attendance II togs further pg0pbed : 'QUt that the; 
baseball type tear gas grenade is inflammable therefore' at, ' . - 


hot satisfactory for Bureau use:.. 






Clyde Tal$ on 


Kease ^-> ^ , VW 1. 
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For ' the 06 nfe0Sn oe ' , 


S, A, Tamm 
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^**m*TWt«*t *ftr*Art#»'o .-, UnanimottsTU opposed: bp ;iMe\ Evecuti Ves 

; Con ference On dune £7^; wi uh lie, s> sr s « 

.- , Edison, Zlam.n/ Tracy,. Earbo y Tam , Eendon, EicholSj Clegg and Eosen 
folsori . Aft u bbendance d •■ ' *, A v .- ‘ 


Hr. Tolsori - -z.n 
v £• A; Tai ra * __ 
Hr. Cleg gs - . • . 
Hr. Qlavl n /, -■ - 
Jr!r. f Lad d 

Hr.- NX chol s • -- 

fyir. Rose n •- 
Hri. Trac y ■_ \ 

Hr. Carso n 
£ r. Sga n -c 

tX* Gut r.c a ' ■ » ~- -. 
jjt. Harb o ' • ** 


tri ISSoi bO;. -'flc t ji , SlOg 0 


^-. QulnB-Te- ra <»y» , 
jjr.. Keass v - ~ r ’ J>t ;| 

Kiss: Gand y; . - - . - 


For- bh.e/Vonfer en e e 




■ Clyds To Ison 


lff~rT 

EV for Tamm. 
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; ’ '. ■ jg* ■ t&fef. to tol*&ip%Pto ,feisois» $r 
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■ «E?AI fm&mmkr ' 
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% A& &2$x$ : ttfettityt. &&» jMfetftfffip isaa* fc<* #*f to "iais$5& • 

togtoa& iEii^ IbsNto^te^ rasisStife' / ■/, 

• atotod top 43$ m 

;• .c-sxsa ' tor.. ^ to&to% *.- ■, ' . - : . ; ' j " ' . ,■•• 

$« toMqg #8$x && *3? **$to to- to ®?3fetol# t& ■ 

4* •••%» gas&& *£ tto W to In isto& && ; 
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^:.<yg|ggmgjaTO3f-. Unanimously Opposed by the Executive? -. 

."" ' ; ' : Conference an June S7j I946. x with Ee.ssrs,, ■ 

Glavin } Tfacyj Ear bo f TaMnij. Eendori y iHch-ols^ Clegg and Ebsen . 


^emsbes*:. dsinwif;. 

' Cleg g - T , " -' ' - . 

Oiavl n,- -t-.'- • . 

iiic toi s • Tol s on , Ulavin . Tracy j E 
n^n~±2Ezttt4nd:ance .\ , ■, ' 

Carso n .- - • ^ “ ' ‘ \ • \ '-1^ / 

2san_£_ ^_J ^ \ < I * 

owrne a • -- - \ „• 1 V j^/ * ' I 

PdnniH^ro n- • .V ‘ , ■ . ’ '{( J V^J\ 

■•Qulatvagea m^ - ** c a ■£&< . lA & f* V / Ri\ \ J 

r:easo c?»^-#/ ‘ - i ** * \Tf \i/l K ^*'ifH-*-sr * 

is • GandyM ?# «>? I •>- * ' i • 

v • r^ z me ? Henljsv . “i ' •••... 


• I’or thes Conference 


■ * - i-^f . ' s \ 

Clyde Tolson ! ' z£.a, Tam ■ 


^ -<- - -t» . >» . 


... - ^ . ..\ . .A. 


• • ' . j l .• - ' ' * . • '* ,.V- 

. , fwii w ! mnfenfta: Mat the aifechedform be adopted upon pbich field, of flees 

f ' ' dpW . ’. *TKOuld , advise the Bureau as to interim status' of 
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iNrasixoAixm pprsiai . 


$VL INFORMATION: C0fWlNE& 

herein is. rnmsim 

MiElsMuib 
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• B, -T. Harbo. 
B*- O', Hendon 



■• ’ $•' E* Gonrby 
r . B. 


/ A- . 

ii^Ve|tigatioas. 


/ ABVMfACBSs X.. * 'Without the submission of interim or status 
* / "* , ” reports^ some information would be available 

•Mi ; tbe fifes at' the Boat of Government as to the present status Of the case., 

'■ ’ , r " r ' * - . . . . • " v. 

‘ ; f. ' Bo abstracts or copies -would be ractuired vjith fhe 

• . , -'.^sult that the ikformatibn. trotiif ba ataiiable mth.-ih^XeMt bmouht Of ’ 

' file work at the Beat of Goyhrhmeat. ' . , • 

j 1 * .. ■ - ' , 

; 3. /It Tiould elimihate correspondence from the Bureau 

/j to. the field office inquiring -concerning the' status of oases., 

, BtSABVAf XAQI>S: 1 * ffte .purpose of elimMeting. interim bp status - 

V . V' reports v/as to^relieve. the Becorls SpOtion; ’ 

, at the Beat of Government of •unnecessary -work .and the suggestion porM • 

| require another filing process. 


/,/ 

/ 


2. . It is the exceptional case in which such 





k ■*• V-' 

letter. . 
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SECOariaJBATlOy;; 


:hspj 


3 . , fhe proposal calls for .Still another form 
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If: jiSg j. ? r n?r ri and Gla.vin in attendance- 

Kr. lado r* ~~ 1 ** 

Br,. hie ha is 
Ibo. nos& n ~ 

Hr, Track * . <_ K / * -/ 

g<S 3» M - — * ■ ■ /V 

hr. Gurneaji 'j_ 

Id., terp o. . • 

Kr. Hendon 
•hr. petjhiKgSoir 



ive'a Conference on July 2, 2946 j 
' Hendon. j HO sen * Harbo s Clegg i ' 

Mespe cb fully * . - 

JPor tfte Conference 

|| 

Hlyd e. ■ To 2$ on . 


,^ 0 *' 










# £$fe|iigss. $$$ gtg$ 


i&tsfe tos #3 i si<s*at$s 0 -s^qajr $sas ft® ^aogmpw m% mm 

life %& #&t$i ?@pHf fea£% " ■ . • • 






&&E< 3 gfe - ' ,'.' / ' /- ,; •’ ; ., '• 

Mnunimuply &ppM% § by M# 32 sr &£#$$#&& qk. June '£?$ . 1040 

■ tim* mavtHt ffimy# Mrtm# pom* Jrndm^ 

0i<20$ tmd J'e&en, fr£ atimdanue * . 

, *• . • '-■'■'•-•• % b$4pe ctjuily# ■ > 

' - ' s ' • < , , * ' Ppt %W4 JJbUJ&TbMef ’ . 


GZydQr Tdlobrt 



.Mi 4;* T<mm '. 


Ur. Tolso n - - • 

Ur. 1 E. -ft;, Tens n - - 
Hr?. Cle gg i . • 

Jir. Olavl n - .• .- * 

Ur. La'dd ' , ->--. 

Ur; KlchoT s' •- T 

L'r. Rose n -- 
Ur '.i Trac y • 
fcr>- Carso n - - , - . 
Ur,' Sga fr'. - . ~ ■ , 

Ur. Qurr.e a • - ->-: 

Ur. Karb q. 

Ur. nendo n - - j, >- - 

Ur.-- Penningto n T»~ 
Ur. Qulnr. '-Tairjr r - : 
l'r; Kease — - ~ 
Ul-ss^and. v - ■ . 




Efcocutiybs'i Conference* Hepors,. folson* E,. A*. Eaimj <g. .fas2% 

Hendon, Kichols* febp> Mdd, Ttaien had: Kluce being present* on duhe 5, 

X§46* ae&es Idle fsllcrcang recosKondaiiona -with respect to iho graduation -. ‘ 
exercises for fhiri^Secphd Session of *&& V&L S&XQngl Acadeny K?bich. 
will to fca&d in tho Jtopajrteestsl Audita#^ 3.0*30 'i& ‘da June ;33* 

X94&* , ; ... 

' . - ESCOlfS . ’ • .■■'■ • 

. ' Fop Sonator BzddgOG '--*" Sr* iadd ■ ' 

I*‘or Cardinal, SpdJXfaap, ■«-»«•■ Hpv Kabspi ‘Cartwd.ght(taio is personally 
. - . ‘ acquainted t&tb Cardinal Spslladn) 


For? 




Special Agent, J 4 cte Kmts of m$$&m Office 
. . *•-• „• ■■( ) r,fx'o will; Bather- iityd fibs-- 
7 lla^rt0a^^Ee'v^^5a and ' : 


fflsmmxtmt) mtasTs 


• Ho names. hay# born ouggoptod as to distinguished guests -v?lio: .sight be- 
* .• seated pyi. t&f. $jd - - . • "" 

OMOMs ' * 


It is pec bonded that the iblXesthig. dopartimt^ offi;oiais add ipdges 
nhe, «eia invited to the last ^raduatidrf. exorci'sd.u to again i&yAbsd iufor^all^ 
■ ■ by telephones •, 

• *, RECORDED & INDEXED 

* • ■ \ JU Hr* Cus fanoph \ . . -hi* D^iL** '^HlJi 

■ ^ * ■& m Eaniel, Lyons - *-?'/& 

' - \ 3 *- Hr* ‘-.iasar Caudle • ‘ , '- ■ F - 0 I 

'-■ 4* ludge Catos . \ . ' * at Im q , 0/ ,>7 

.5*. ' Judge Alexander fioltsofi®? - se 0 ® ««{..„ 




■v 


■s 


mam m&tos&s .. 


INITIALS QN ORIGINAL a S 


Tolson , 


it 'sio.s, recommended that the SAC’S, of the Blc^Chd* Baltiriora and fadhinEtom o 


T?.?° v th ose accosoihle graduates the opportunity of attending and to- increasa tho 
of the* auditmco from: outside the Bureau* ^ 

y . •' ' * " / 



^ - : /jg r,., Hendon. 







•- AtmrsKog . 

' ‘ It recoKatended that the usual. ar^geiasnie ba- effected to pcnsalt . 
fft» attendance of a proportionate husibOr of clerical C&plojees fronteach of the 
BivLsions at the Seat of Gover»ii»?&t tilth- pifat&d&npQ- to- ha ^vsn $0 veterans 
^turning to the Bureau M others iTho. have not had an occasion previously or 
rscontly to attend, ouch exercises. ; ’ ' 

It was rocpjnaended that the two New Agents* SLasshs, having a. total 
of 'fcs to attend ^htssbera* ' '-' 

■ ' fhd Sonfemco t®^ ih£or#d that the huaber of- guepha pd the graduates 

and other outside Visitors has donatariy Increased to the point where at the last 
graduation there- were between 350 and 400 guests freraputside the' Bureau*, it 

v/acj v*r> r> rvtr&naY^ r? <a rl V\rv Hat ^ I*-. *.**..*•. . «• “ — 


gU©St9% ° k ; - t * 

^ .. •$• Vfae ^cojiaehded that mxmnmQm % issued to all oKiploye.es iafosndng 
then -of the identity of' th# speakers and .Mvitihg. theft to hate members pf their-: 
famliCs. and reiatiyps attend .the exeroiaes*. 

■ -RSOOBBINO. QFjWMGlS'&S ' :■' 

m ****mv*t# f mmm i ; mu 

’ - it yt&s. rocoKaaended that stenp^typists he available at the exercises to 
recp;rd ; those portions- of the program ivhich are not availahle'in writing In, advance*. 

' ' ' ■; ’’ ’■ ' ; ' PSESB - ', ‘ * ' - 

it was; recoffiaehdsd that -Mr* -Biphdiin: division .handle the press in* -. - 

accordance v&th the- usual practice*- ., , 

- ■ - • £ • ‘ ' fc ■ 

,. • : m>vm AmmmiBMs ' 

- it wad roeonmended that Hr* Glavin 'make usual arrangeiaents for ferns.,, . 




of Dmoms -: 


. ■ .^h® question M-to the presentation of. diplomas was emsidered and ||r* 
•falson is to take action on this question with respect to the natter of the should 
present the diplomas. • . . , . . 

, - a ,*'»** . .* 

*'.■•■ * w. : Bespoctfully* 

,‘ .-'. .- - ■ tor the'-OohfersnCd ■ " 


dLyde iolson 
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; /^V • The EwecuTive. Gonfeferibe Af- Z'9#6f. :C0%&$&$ihg;\ 

of Messrs*; El A? Taring Earbbj Cleggs Iadd s . Rosens Tracy j ’Hen don.} 


\ 9fl?w' jin\jru1*$' fg-t ,$up$q&\-emp%Qty%$gmj-, •*''*. ; . . . . . * C'Y : /; \ V.'-t; '-vi 

* The Con for ends' was 'advised, ihafr Mr* 0 ’Cb'Hhory ’Rersonriel ~ ‘V ; 

‘ Off freer in frhe.ldenfrfrfi cdfr ion Di.yis.fro.rt j Tpasfopp.oodd.frQ 'pufryiMg an ■ : V 
such d fashion show as was Mr*. Tracy > since in So doings ifr would ; - s 
‘ appear* -that %tye jfrtytea$-'apprtoyM& $jie pitp&h%iB&'‘ ;6f ffyfi. :ftovi*kov%bny& 

* . arid f urfrhe'ry we' 'would be. ,pu fr in a -position of guaranfreeing ' sugh - - . ; : 

■' furs*. ■ • - T ' *'■■■» 'V. ' -.."if 




l •• ■' ■ for '-the 0rec%6r r S' informafrfronj. ZtOrfran r &''frs' one. of. pbhe 4* '/*, £ 

Credifr Houses, on jfrh Sfrreefr.m 0,*? ‘^onfft'en-de ■■&&&' jgnr^|ri#£‘ 'V - 4 .*.’ 

• . hgfeeuertfr frhgfr no 'action he Taken oil. frlii.s' invfrfraiji on by Mdvfronls/. ahd y ' ■. 

1 frha-t frhe fashion show tn ffirs $e: no fr approved*. ') - t’. , .*’4-' Jr] 
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CCt ’ Mr* Hendon 
. Mtf Clegg- ' 



' ,• *. . ReSpeoffUliy- submit-fredf i '. ■*:- r ; 
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• , -• ;• . r * y : ' ' ' r 

r- „-“**» t’ / ^ . - r 

■ ^ 

, E, A,- mm .. 


A 


J!r.. Tolso ri . ' 

l!r-, E;. A. Tam m — ’ 

J.!r . C 1 e pj ; 

J&v Coffe y . , 
i'-f . Glavin • r>- 

• to. -Laa d V" ~ ;• 
to. Klohoi s . - 

to. Rose n ' . ~ 

•to. Trac y 

•to. Carso n- . , ;. - • 

to. Sga ri . - : - 

to. Hendo n - - • 

fto. Pennlruto n ■,% . . * 

- to. Qulnri. ’Tam m: - . ■ 

: to. Weas e.-,? - tilH < 
Miss Gand ygyfi.ie -. H jl . 

' . ~ ‘ . . x^t-a.ivp ■ 4 


p>- ■ . • 


'‘‘‘V ‘ ,'ci - 
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b • , , ": 


THEDI RECTOR 


tap. CB-ITTEE , 

STJGGES^QK: ’#248. •" .* HEREiH ^ 

EMPLOYEE.:. --jOftl TOLEtiER * 4 

, CHIEF EMJIO- OPERATOR'-' HaJOlULH FIELD. jKDVISICK 


MEMBERS PRESENT! 


R. T. Harbo 
R«. ,C«, Rendon 


* E. E. Conroy 
- E. Scheldt, ' 


. EMPLOYEE. SUGGESTS: That tha use^of the Setters ,, SSS ,l ,; '\SS. ,, and be ’ 

7‘ - !' ■:.*_>■ " eliminated o nKTadio messages^ over the trifinla^-.n^twnrv. ^nd, 

: *; instead the words "Urgent* 1 ,; "Routine" 'jahd^.»D.ef erred** he 'utilised;. ;v " i ; 7 

. ■'.•• ‘ ’ Under the presentprachice. all messages being, sent over theradio 

network: are'marked. as to their- priority in the f ollbwing; order : .Urgent, Routine 

* and Deffered. This is necessary -particularly- on -messages being sent from and. 
.received, at , the Seat *,d£ Government -where due- to the volume the priorities ■ 

n T>D hoi‘nffn'1 A A <4 AA V 4. m n 1- 7. h I __ "ti r >. * 


that the terms .he. .seeRs to. eliminate are merely cpde : terms, for the ; -wards he: desires 

, to use. ■ *'■ " '■ ' "" ' r - - - ' • ; - '■ ' A 


... RECGMH0! DATI ON't ’ It is recommended that the attaphed letter ;of .clarification.' he 
> 7! 7 •' sent to' the Honolulu Office. ' - : 7 


' . RCHiPJ-M, 


. EXEQj niyES CCMF BREtfCB 0® SlBERATI CEJ: s . t . ;V *• . _f- ' ' ; _7.,' V. '£/•./ >; 

, The **$&?*& 


v Re spec tpUl^L U i r f* 

-• Jar .the: £?oh/erenc&: 


• -nm 



'Tolson 

-tA- A. Tanra£_ 
'.Cleg g , V 


: ifr. Cl egg' 


. ... i;-.* 





. THE DIRECTOR 

. '. -v ; ^ v j ^ l ^- 

MPLQTEE: HRS. VIVIAN S. KENNOH ^ T** 4 '* 

V ' • CHIEF QLEEC, MEMPHIS FIELD; DITOSIpN , ; // 


MEMBERS PKESEMf: , . 


EHPI.QIEE SUGGESTS':. 


- E. £. Rarbo 
. £• C.-. Hendoii 


- E.: E., Conroy 
. E. Scheldt 


£** 


. That ttip' field off ic^^tdxig_sliB. Form FIK4.be changed - ; 
to include; the folloynhg notations: , ' ' * *• 


ROUTE ASSIGNMENT. CAED . *- 
TO . . ■ ."y CASE « 

eEassi-ched TO HIM:. ' V ' < > , 




BEASSIC21ED TO Y0U ; . '• ■ / ' " - ' - 

ADVANTAGES: : . J/\- - t " ' : 

1., Tt is- Cited -that this would facilitate ’the ^eatsig^ment: of cases. 

’ in .the Chief ’clerk’s Office. ' ... « \ \ . . - : 

>XSk»VAI3TAGES.j , * ‘ * ’ . ^ ^ ‘ 

• i. Thi S would; ■ short -circhit the. Chief -Clerk/’ s .Office and make 'contacts 
between -Agents necessary -when a case .'was reassigned -which is ah 
3 unde sirable practic e '"and' one which would b,e .unworkable in. larger 

" ’ , offices. - . : -. , /*'. - . ; __ 

: 2. ' The 'present routing- slip can be- utilized wherei^ecessaiy to handle 
■the same matter in a more. practical, manner-. ^ 

3. The Ghief Clerk’s Office would have no assurance that the Agent 

from whom the Case was reassigned complied with the instruction . | 
hnd consequently woidid: have no: assurance that the Agent rcc.eiving^j/ 

XU. >>nnn. urn e> r. r»4-.-5 -PA esfl flf Mfi' ji'SR-? iinrneTlt. ’ / 


; the Case was notified of his. assignment.. 

4. There would, be such, an infrequent: .use of such notations- that 
it would not justify its inclusion in routing: slips. - 


Unanimously opposed. 





r*m 
1 #, 


rjs 


pmCE iEKOyAlffllJll 

■Ik j Ij.Rt^' i, | 



; : v ; v f, V ; 


' * \ r *. ri * v * ;. : '" ’ ~ & . v - ' _r ^ • 


$Iie£ols$ _aaSa:ssa §S; ;|--rss\a^c , . . - , ; " 

,of' a sagy^thop; i6h '^iirs'ay. go"pack tp> tK© ^ak ; hay,. , - 

i84iour yreek,. that %if eyei ecch ;& policy r/as -adopted i the • ; - _ ^ “ y • ; v ' 


i. V, . ' The- iGont'ereiibe ^is -opposed to. any iuPtheh c-onslderat/ioa ' . > ..... / 

-of tire six. "day,. ijS^hpur jTdek at the present tiradi*: ; \ < „ V/ •; ' ;' ' y 

A 7 r.?i.V** :..'v V v >' >< Vii/- .- .. V : 

liitE&Kg#- V :■:' . -V. v- \... 




0tt ilpi Headph-v . .'V;-'"; "-, -; : 

..‘: Mr.- Glay’g : % , - 'Y '* ; •;, -' V •. . '■ 




: YA;Y ,. •-,: YY-Y- >■ ■: V 
Y i A m& -f YY 


' # i t *.?”*' * 


'- - ~. : 'v *;Y ’'V-". /'. : ' ? . ■ .•vlaaT r» <;•£ r$:f . (iZZ 2 Q]jft£{r* % > V A ."- V--. 

■,:.,Y •■■■.:"■•• •V-r.'-v-'iid^-'- WV:y >■- /:M ‘ 


; •; <*V .;4* v V c 'V ;/ ' J r* - v '„?■*- 

■,'. ? ? . 4 v ’. '! V *«>;* -y ..r’* \ 

l • j. V V" 1 V ?'--,£*. v *'^- '* "V-r^ i 

^ AC;iJ'. x * v k •' - , i; 


» -4‘ •' ; v ; • 




I A 


™,|>IHSC-XOR 


EIPtOXBSs mm StiLMM 


iwots^ER,. Mm$ mBMmnsim. ^ 


• R. I* Tfarhb : -E*. B», Gpr^Ojf ' ,. " 

•• C. Hehdon , *• % -Soheidt' . ; 


MEMBERS- PKESli^t; 


EXPIX3YEE SBQGESTSs ' • : Saaimvmerals' ia^Ietypes and ^gelefer 

• '‘“'J^^^^i^S^TSirwe. figure 38 the , 

words THimETCM! and not THESE HGlft . should be used, . v , ' . 

; ^ \ ' - ‘ r ' ? '‘ '* ‘ ' * ; > _ * 

••; ADVANTAGE- . ' - ' t ’ u . f ' : ’ 

- „■ * i* 

DXSADVASYAGE: 


. 1. the 
'V - ' present time. ; 


• s - ^ ^ ^ * i, - r 1 K - _ . £ » 

-o ' - %• \ isn*':t felt that therk .is & b & -aped 49#rtthtic?fe. ' v 

' '. ' 4p:‘the field oh this snggestim. - •'. - ; ■ ■' ’ . / • • -,•-. 


tp:‘ the iield oh this suggesticn. 

‘ ■ ■* ' ’ t r ;? ** ■ ’ \ 

•^d&lliElJBAtrOh ; • ' ; BhanimousXir opposed. 




7 Vnapinbus-iy opposed bp Phe Ex'e'owbivss. Pbnfei?&nbe\pfr Ju2p <?* Zp&6 ; y 
■ wf-bh Messrs* T-oi&on^’ ATrgay^ £amm x Hen.dohy Wtch'dl^ ^ds’en^ Glgui(p^' - 
' Harbo and- Ladd in a#|ehdaneeV. - . - . • y; 



Tor "the Conference 


Ur'. TOlson- 

.Hr* E; A. Tarnm_ 
Ur., Clegg_ 



£:-‘g ff n JC Cjegg 

Hr. Me ho is , 


Er*., Car Son 
, .]&•<• .Egan 
Ix.-tJurnea- 



Tlydd TolaonA^ /\ •; , 

Vi?/ -• ■ 

J?V 4.' L^IW. 1 “T**.. 

. - k *J ’^V 




8c- 


'* i{_ * ’ i- 


9 


'WA.- „V- 







TUB. mREC20K 


® -.K 


/ V . • July l, 1946. 


, . , ^grassa**** .. . 

. ; maim* ^'||g ( S^.^|afe,raW 1 ««sEo 1 f •: : : . l 


■ mPIP^S SUOGSS-rSt- ' to -tte cdr^|)i|ice, of Crij^n bo designated ^ the 
vf front of each file folder. . 

v-v ' - • 'V- . • .' ' . * •/* r ■■' 

* ' . * v ' j. ' *' t. '' - * <■_. ' i _ „ A » ^ „ „ 

^:V Ti It Would be 

: "■ '. ‘ ’• - ;■ ■ : ; ■ .. -cditjaUhications. to,, the office of origin as, to what office , . . . 

’ V-’ •' • - , ; .'.ttidt #ad #i£3a0^ ,\ 

. ■r; .; 1 • 1# it -^oaId>o merely another administrata-ve requirement which. ... 

: . would .not be. 4»stified. ; . . l ._ 

:' ’ ' ' ’ - o. The office of origin -in the average case is readily acertainable 

. ' * from, the 


.•■-ft 


file folder' was correct vm.cn. wouxt* mean. .w»u .*»*£**.- T w 
be taken .art each instance' anyway of' checking. Jia itself . 

& r ' r f '-*' v " pi ' > ’ ■* # ^ ' 1 

" 4. This suggestion is the opposits of streamlin^ 

BSGGlM23B.A2I0i? *«. Chauiimously opposed* • ^ . ‘ 

„ t „ _ *> A ■ . 

RGE^j|/ " ; * V. ■ . •' ' • 

SXBGtITitES .CO^PBfeNGE C^SIIEM?1Q^: . • 




■ff 


Unanimously opposed by, the Exe cuti ve& Qonf srencp on July Ej. 1946 f 
with mssrl, P Tolkon y Tragy,. -Tamm,, Eandon, irychoU^osen^ \Gl<i m 3 .. 

4? itMGj * :> 1 


W y IS l V *4a.w,-<-r W . - — - S - . I 

jstcLTp ct tyiicL £cs<2 d i-jt aiytfe i id.cxu 

• * ' - * • / 


srt-goisoh , — 

•yr. 

Hr. ’Ciegg_ 


, Kr.^Glavin. 



Hr. KlchdIs_J~ 
} Vri Eose n: ~ -• ' 




sir; Trscy_ r 
''.'■Hri Parso n 

ir; ..ggan'r ^ — 

« w~- .r,irrhca~ -- '. 


yri- Kabbo - - . 
,Tr.- -Hahds nv. ~ 

■ • Hr ; ?Pehni'nF,tnn_ 

■ 'Hr; QUinn Tamm_ 

l f r. he«o^ ii 

' G^r y — V 


, Tor the Co n/.e r ence 
; v, Olyde^ToX 


\ - ' \ tc.-T J 



1 






V v* > 






QF5I;G® WPP -•* 


TO: •• ; Iffi^ TOISOM' 


: . June. 17 > i 


5; : v >’ -; 5 , V^y. : -i .; -"-i . ' A V : ;y.< ' ;i " 

ca^ ^g»EaFi^'AEiTbii% ^ aj& I 
- A - ' ;;Ai>pi,i:qsN7 y ^y;.; Slk*l v' ; > 


ences. 


'^ftietts,. ; 'Y‘ r 8st ?irgin-ia f op“iT/o .'years'*- He was: a l^emaa. vrafy Aba ‘3 
H.Ql%age l: fd^-oite’ .^banM. Be' vraf Sjbicujfes ; ■ Povrde^Obm 


Bitielield;,; 


. Ji^ginia,- siii6§: . ih^ firsi./bf $bi:s}^eaxy ; - T - "A v 

;' v '-;y, , \ •./•■»•, * 4 .':-V*‘ V* " '. .< A. * ■ A A. • : y-4 I r — " v* 'a 


^ t ^ ^ :,--**• r r* s ' n :*-sr**V— ■ >. » 

V'A V ‘ '* "f ftg- .. 
dis.qi.osed- rib • pi:he.r derpga%pry .information.- ;l^.shbu'iq b^iipl^'.iTiat . applicant. .’ 
is b 'ye'fesi'aa of. T?orid' Yfer.,,,2‘ and- is; iteil: 'regarded fri |»J|'e |^^ef £eid;., 

V, y ; i • ;.,; Benbmmendg^ ajdpypived?’. tbsHei' fetter of ; in- - A 

yitaiaton ; -7ri3;i .be^en^ii A\V, ;•?. A:v.\.- %>■ A- Af A, OAA K^ly’ l : K^yi A -A> *'* 

•itiaqiimenitj •:•; Ay /'■:/■ _ y f 5 '*'A y<’y / ■' AA|§X - f- : ' .’ •/ V '-:'.'A. '': ; '': v -.'■ 


•it iaqiimenitj - > : •; - 


jsRrdcjb t . ■:- / yy y ■*::-; v- • : ; ^ ' ;• ^ • • y; - .-.• ' 

•.’. - • The. Bfe ppli&f: .#e.s4S3s; 


i v . nonSrdSre-ct acdent-abltv 


' HHGsBS.. 



July 8 , 1346 

m. INFORMATION CGNfAINtU 

ES)»S^ 


DIRECTOR ' . • 

(? . ^ 

' EXECUTIVES GQimREHCE 


As a mstfi&uf, the :&$rb#a$$ 0 fy involving the cr iticism 
of. our procedure in the& Mzamindiid n of Laboratory syec'iwrns 
on the part of the Un iteW Stdi^^AitOrney} at San Franc iscof 
the: Executives Conference co nMiferedrtSie matter on July 3. „ 


territory % 


field 


the solution of cases and that we should not deprive our San J&i/ 

; Francisco Agents of this, assistance in the ‘ handling of the ir^^ses ^ \ 
despite: any attitude, of the '&Uited States Attorney* ' ft was felt 
that to; adopt a different policy mould be, in effect, putting, off ^3 
our nose to spite our face^ arid, that in, major cases it mould \ 
certainly be to the bureau's direct interests and an absolute f 

necessity to call Upon; the Eadoraiqfy for assistance ^ „,/ \ v 

/; -1 . ■ RECORDED & lNDEXED^fe^^%#.> ^ * 


■RECOMmm&TIOirt. 




Mr*; (rlavih recommends . th^pho examinations be made in pur .§> 
/cases to he handled bp the United States attorney r S Office at C* 

f San. franc isco because of the Criticism of our handling of physical' F 
f evidence j>y that office * ' ’ , - si' 5 


. i * . ■ - , - , ^ i 

Mesprs Toison, Srmy 9 . ffarbpi-% . Uendp.n, Wichols , Clegg,, ' 

£ add and McCabe recommend that since it. is to the Bureau *s interests % 
we continue to tkeftre .examinations in all cases handled by. the San . t f 
Jrmcisco Office., . .. ■' \ f 

1 * *' ' ' , 


destroyed or -materially altered, .contact or Clearance should first 
be \had with the offices of United States Attorneys*. It was pointed 1- 
out. that .since, the United 0tai.ee Attorney has the responsibility. ^ ,, 
for prosecuting a case, and must present such physical evidence - ' 


e\the court and jury j he. do es -have some inter esipin the .nainief'H 
of the evidence, in. a status quo * Pn the Other hand, the: « : *1 


^ Of 
to‘ b 


am 


controlled solely by the voliey of the Bureau and were \ 


■ ytAAtS&iO 


fCi~ 4 Jo JLa C <j "&/3 J*.* 


prtMP $3' fke. t:$m i;li& ■j^or&eg f tia% $sf ’Gvent;. .•/ 


Xri tftisr com<?c$Wn ■'$$ tastjfc* pQalimd, that- in £m& .few :c&se& i>he ■■ - , - 


n&G&$mr$? $& &%&■ vp^^ptege'-QF -m. e&$Qr%$m:,nat& Sn ppdsr'in, 

'rnn&&'- nr*. i'rrte*' n'n'rr Psy *r* art jiiat.' h Am s> t*‘ •?'**; ' .&n'i r '*£r- ^iV-yv-J* 


mMifsep & <sMg% &$$$ ®ii?H, -Qfffi&ic&s ! 30 d' ti'd'f." ; 

£«a- *<$• jbe •C0#air*«$ $g >a| >ge«f£iit42; '£&£$&# ^r$^afirHmgr #&?&' ** «§&&■ 
hand*, . •. *-> . - •- ,, • ' v ' </ 


^of*# /.; - ^s?C 5 .^. 


,ni>^ fdqitired* .. '’’V.'. ■ .. •-* •/ , . 

:$%$%£$;] v ->; -s-~ VY\ . •' : . /' '. 




■B$iiz : m& 


* ,.'''■ 5,1 / ': 



•48»‘ --fe ;, S 


' A .?f 


Mr*. Mendtfh ■'> 







£> 

S&eYxc^ 


Sto-#$k Se^8«r# ^ni % #* fa 





^« 5 SSS-^' '*-*' ,tr ^^ — yv~ — " ; • ; . '• 

^&$&$ t& MM* $#- 4$& tester 

St $b j&& ^ w &*$& If - s $te* 

w : m&m m0$* mmmm f & w® 
&gt£&8& msmSk^ tm mm-m^mm^ ^ . 

«i #i«ss» ^ t& m mitmM w@§®$ 


—yv 






i^Mssa 


&ims 


WWi&St W?5R 










ijSfrfP *WJ®S.>%‘ *** ** 








r.^54 


'**•*< ■•■?{,. >^dVj 


pr. Toison r- - , . , 

Pr, L. ' A. ‘Ta ra ■ l ■ , • 

Vs* Cle gg- ’> J -^ - • 

P% Qlavl n - -■ - - 
VSV Lad d. - - • **.. 

llr*. Ml chol s -■ • 

Vn- Roso r.- ' ■-- > - j > / 

Lr. Trac.v . <- - .v „ t / 

Kri. Carso n > . n [. / w i / . 

rr. gga ft ■ 2 *• - 1 •■ ' W 

Lr. q«rnc a ^ - -_ 

15*. HaVb o . • • - • g - ' . _ jm j 

It., tendo n - vw« ^ ■ ffljlft A * 
pr. Pennlhj^^^^” iS , as IV » 
«r.» Quihh Tea ft. i~ r^j l-tnla ^ * 
la*". Loaso u l , - 
^iss't Gandy -r • -- 



$&aa*6i* ttii&tfi* E*4* *e#fy SteH 

’> / ' -tiiJ&to % Sii *&■$% #>&& % 4«8SS®<te?S'' 

;. - ■- V ‘ &..m$gpp t$qu j&fa. '^^.ji^tesi, -&$$ .•'- , 

"• '9q$$*#‘ lw* ‘ S£* MTOg? #gge$$e«i •■f«£t js*» :#^%4fom .-■'. • 

■ l^tic ausl € a^3,'if^ijng E^mla^ tida jfor Eag<;^a ft y , 0\ 

- fbi apes&S ^'^ sugGOjii^i^ $M <|e3g£5& $& ' 

. ■ ' , jpojn? 4?ttt 1©&$ «& -*<SU34 3 m 8$s$ * 3& i& 

. g#$ jWfca^/fk $$$% »«, #c»Sjaa^i^®c^ % ©s^eas* 


,;/ ,. \ %S $s«£’ «j? till# igg© 4i%foe& #; JR 

■' "’ -Xwp, 4t$$ £&© §& ^etilas ss^'it&gs ^sgstd gs- & jj&itfci* *$ 

f#tlic% i£wt ®a®6ss$ ks& ^sgei^g' • . * ? 

• ; ,-.*. ,- ■ <..•'•• : "■; \ >vv- ; ■ T* ■ 

: - '.-• • , , V- - M^mptofo 3$i#sr W$r* fc|» f<& 

.’; , >•■• j$a ■ ; v : --/.-.,v\ - // • “^ : /.‘,v, : : v*;’;- .. ..• v--v : 


Mot' W& it&^$tk<$L : ' 


l ' > / < .. % 

X « » 



■»' '£s?«. -$%^0 /’ 


' 'v '.-to '<* -^a» r J ~-?i-} 


i!r’. i’olso n . •-, . ' ■ -v , , ‘ ‘ 

Kr. E.- 'A.. ’‘isirn ■■.' - • v. . .. :•• 

i&.. cUa- : ;~~ r. 

•1Sp<* Cotte y t . . ■»; < -< ■- % • , ; 

": •": : • ,,. 
Hr. T.i choi s - . . ■ '.« 

Ut, -liasel i ■. .: « " '. * ' - -. •* 

•1'x.j T%v » „ , 

Vr . . v v - ^tf'-y*4 v 

Kr.- Se'nJo n , ul| ../ « \ . 

is. Egiifiln^ton; v g |r . ,Vw L\ . 

,Wr.- Qu&n fern y- ; - * A ! /5 t-> .‘ ,,J k 

M3'/cfeI y-tS?; : • ^tll T 51 


: ••■ -r&?* 

: • , o ^ 

~i\.. 
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THE UTRECTOR 
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ALL JNfORWATlQN crt NEtt ^ ^ 


THir^XECDTXVES CCNFEEMCE 

.• ; '/Trip®!? eoqi< v 


The ±xecutives G.onf^ren‘ce: :ori June 27, l^Sfthosd 
Messrs. Tolson, E. A. Tamm,. Giavih, Hendon, Tracy, Harb.o, Piehols, Rosen. - ' 

and, Clegg,., considered the suggestion of" Supervisor dames A. Carlson 
•that in view of the Shortage of .stenographic employees. ;at the Seat of . 

Government the ; supervisors: 'be cabled upon t? use dictaphones -for routine 
dictation and the records be sent ;to a cehtral typing pooi which .should be 
’ established which Tti.ll .serve all divisions of the Bureau, thus .permitting the 
s'tmographers id handle expedite matters -and those - requiring particular lmowledgd 
’•-and special dictation*. ... - ^ 

* ' * Te , ' - ' " ■» 

, ‘ - - * ,, * ‘ r„ * • t ^ ' 

The Conference unanimously disapproved, the suggestion;.: - in the first 
place it is felt, that Clerical employees: irauld be less content -with being 
'assigned, to a pool than being -assigned- -to. a-diyisipn* 2herp .would; be greater 
efficiency 1to..,paahtato|iig, the; present •si^ad.iion- whereby tune • . 

assigned tpheaCh division since they would be more- familiar with the work:, the , .•* 
'.various f ohnis used and., the necessary procedures.. ' .It would also- he extremely 
•difficult' to .establish' proper?, priority •■'oh -the:, tr^scrihingipf .-such material. ' 

since each division cduid^establish its own priority but it would he impossible.' , 
for the typing pool to determine which of the; communications- of first, priority' 
pf /each division should; bet gLveri preference over- others. This .at present'. , • 

bah be handled more satisfactorily without the establishment of. a typing pbol, m ... 

■* , -v V- , ^ ’ * * - ’* 

. r- ‘ - #’ , , - - . \ . 


. Eor the Conference- h 



* - '*-X% . / 

Clyde Tolson ' 



i- 4 ' ‘E.- M Tamm . • 






!r. Hendon 
Clegg 
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THE DIRECTOR ' 

O 

SHE EXECUTIVES COJFEHENCE 
“/^HOETHASP &. TYPING GLASSES. 


ALL INFORMATION GOft lAf NS8 
. HEREIN B UNCLASSIFIED. 


ly Tol. so n '*•* 

"X, E.^A* Ta^k. 

JrV Cleg g. 

!ri. Playi n' '• : 

X. Lad d.~-~<jFH 
!i*i Nichol s 
X. Rose n pg < 
x;, Trac y' ^ 
r’., Carso n 
fx.'-Sga n > • 
|r. Qurr.e a-- 
■rV Karb o - 
lr. Hendo n - * 

■r.,'Pennin^cnT 
■y,QUi:m Ta-Tin^ 

m. ,-^easo^ - 

» A Gand y > /_■ 


The. Executives Conference on July 3 S . 1946, those present being , , / 
Messrs. Tolson, Nichols, Harboy Glavin, Hendon, Ladd, Tracy and Clegg* * ' 1 

considered, the matter of shorthand and typing classes in the Bureau kid 
recommended as follows: , . - -• , , " 

.A, . . - . 

1. ' That the- Bureau should cont±nue'*to -operate- stenographic and -typing. „ 

v classes due to the scarcity of qualified material for appointment and due to the 
effect on morale of training employees- fpr promotion to higher gradd positions^ • 

Unanimously approved. . . * 

- ’ ■ • , . 

2* - For stenographic classes it was recommended that priority he 
given, when holding, such- classes to th,e following types pf- employees in the order ' 
named:. / v < 9 y ’ : - : t - 

• * ^ ■ .. •- v 

(a) vThose ..who Cato, pass a 90 word test. . “ ‘ - ■ * . ; - ; ; ' 

(b) Those who can pass, a* 60 word test.:- . ’ - . ' 

, (c) Those who can not pass a,60 word .test hut who- have completed .A- 

- . : „ "study of the shorthand manual. • ’ • ' 

. ... This recommendation, is made in View of the fact that it takes *" V- 

apprp?djnately one full year fo , train, a -'s^ehpgr#^^;w^Ci: Has had no previous: ; 
training as stenographer ’And the. lapse of time, results in many withdrawing from 
,fhe. class* , v . y . .V " r y, - ’ *■’ 

- Unanimously approved.- ' ' ’ . . . ' 

3 • Typing classes for identification Division . . 1 

It was believed that continuous classes should be started, at an early ' , 
date for the benefit of those who are not qualified .typists and. .who are assigned \ 

" to typing duties- and. foi those ;who -desire, to 'become qualified, typists in, orjcler -I : ; 
to; fhcredse th.e: ability of .available. personnel in the Division ’and, also for . ' 

the purpose of creating additional abilities: .and skills on the part of those ^ 

' Who. are employed in the Division but do- not yet have typing assignments. // 

Unanimously approved*. ' ’ . • , ' , - • . ' *1* 

«‘..4* ' Shat\-stenb'^apKii^ .essodnatiaaa* lie giyad--tP Ifot- tafe:e ■Qj#. • ; - . j. 

] n stenog raphic courses of training only , after such employees have passed the. • r 
L T ^tmbg ranhic test given, by the; inUtruptors of the iralixing Idspection Division • 
l "-an(I -th e Chief Dlerk’s. Office has; teen, advised that the employee "has made a : 


grade oh: the 120 word test. 













k .. • 






- , ‘ • Thisyrecorpea^ of the', fact that .Some' 

employees. who -finished; th4 cqur;sVahd- * 

of pot yet qualified' are permitted from-, time to time,, io 

’take the tests arid make passing grades and 'subsequent criticisms, are made, 
is to the ability- of such anpipyees oa ay-good many occasions’. ' 

>. • . . TManimously approved* ; - . 


<3. 


-5. -Time of classesv 


- r ■ mi©’ ||o% skd; 

one at-.iiie Jus^ce’ Building each daf'igp labours each are; being given & ; 
minutes - on. the employees^ time end. 45* .Minutes ;pn, the , Slyr Pan time because 

both the Bureau and the employee .'have a ; mutual interest in '‘iaprpving the - 
stenographic skill, of the employee* , • ’ . - J! 


• . ' Due. to the Tact that stenographic employees, are needed at 
time, and YfheneVer . the: Ohief .Cle?kts Office adyises that^stenographic 
■ employess are in demand Mr * Tracy J and;iir. Cie;gg were of. the opinion that . : 

• the courseS should., bey. given on the" BureauVs^ tipie WiS# ,prii 6 ari 3 ^v' y^ 

• V ^p^ - tod\^ead^s.se3c^dp.;^ r y. y ■- vf ..I'-r'-'. v y' •. # . ; .,r^V 

Messrs. Nichols, ‘.H'arboy Glavinj Hendonj BaddV and Tolpon - 
’ -recommended that all stenographic courses be given half on the employees* 
f' S time and half on the Bureau’b timef ^ ;it. is' believed'that some ■' 

j#mplpyees would take the course soleiy ^.; ikeep o.dt .^pT-vre^^ar.yas'sigaed Work : ; 1 


atr-the. 


6.' Time for. typing classes..: - ; , 




- . 1 ! .Hr. 'Tracy and Hr* Clegg' recommended ‘.that since the- Bureau needed. 

' . ' * to 'improve the skill of. typists already assigned f o. typing duties irr the: . : . • 

\ y . Identification Division, that as long; as this need existed that the. typists ■' ■ 

»v/ . : ; .ybe’'giy€h typing trldning..bn official 'Burpau t^e'> i -.each\..pi^isfs ; tp last one- 1,_ 

' : ’* ’ r ; : - ; hour each day. ’ It was/ppihted out that if . thf .enplbyees bf the identification ' . y 

- Biylsion.'ioh their time v y\ 

it. would of necessity make yfhe courses ^ instead .of mandatory and allv* - 

of the cntpicyeet' to y y 

: ’ perform typing, duties"#’ If they spek. to make up-- their official working -bioUe' ' f 

. after hours or before hours- it -will, require the presence of : Supervisory . ' .. ; 

' . • .employees in the. X.' 


«•-£.* To.lSO h 
MrC-L;,‘A. lasic.' 
oleg g > r 




:Messrs,# hicholSi f Harbo, Giavinilt.endon .and fadd, were: - 


the opinion, that these cpurses- should he given: 50 £ on the employees’ 
ame and 50% on ‘ the Bureau ?.s. time in. order to discourage these who - 


•want to be bn assignment away from their ^egi^^^;^gSxgtte^‘ duties 



. f ’•Hr., hehdo n „.f. 

I' * Hr;'.;pena^nsQ}A 

i*”* Tat i 
i'A# K^ase' 

V,iss 




eg - Mr. Hendon 
Hr# Clegg *' 
• HHCsP 



Yor the Conference . 


Tolsoh. 




V. iS .,^1 Tania 


1 



. : Ha 





tbs Jfomi 


:■ -'; -mm 7* iM : ; ’•• 


sirc^f ioft f.223 • \, * * : , ‘ • : - ■ ' 

mpwmt . ‘i%wde. m$m : , .\- iwi 


2?Ei- H.. BV $&ndo&. 

.. .. ; . & Tv Barba ' 


■ ' ' •• % B. Caarojr 

.- ' : & Scheldt, • _ 


» y * * , ■_■ * i gx, ^.u. ' *• | Inin"- 4,-WV^UAJr.y . 

;• • • ' .. ;' tMfc-.a2MAgeate' cSee:,:& .^0m^Mi--Qcm^£§6 the - -V * 

.•*■ - .' •' ->1l*Sf3^^. AKistfomr.-. 's^fchfrwsfc- -mm ■ 


Mitf ho "K?n 


; i§tijqrs# ; add hip .sbodMiig:* . 1 ■ . 


'■./••I.: 


e '^wxce a^yearv 


st, 'Of 


:2V'' 


•, .,.v„ ,0s : ‘ ^gpala ^piild.-ijbb ^ .sjecpi^Qi' 

’<■/• v ; -*' . rl#l%; ; ^0bgtxp: add .ipicbind .gba* T. '•.>'• 


oifices.'”- :/.•’ 


.:/ £. The 1 


tbs’ ^T/d-'tdar#- c> 


,. ,, raaamng ^nasssapa :as. it T/cald : neeessat 
,.;' ’‘(training sorb- freq^cablif' and t?oaiid gre 
- well as- tisae lost ifroa other* duties. - 


sts^/as*: ; 


•« Tolsoj h& f r ■ 

‘vexcir.-i' . 

: : St femsm t 

*• | ■ 

•t Hoseh ! j ' 7 
« Tracy ■ ,- • ' - - 
•* -Carson^ 7 "" - jTT-TT * 


S g^Ilpgg. ■ i.^_ . ns\\ 

do n: ‘.4 a 

grUpR-y.;- •:*% to 

>;«v V Ife* Bcadon: -' 


m&ti*: '^a^iaoaslk' ”■ 

« /k. 1. •, 




' J <■• - "J. '"'• " 


I 


: -t 


hjS' 


TRg gXEECSQfc 


July V1&6 


& S8MB& SCHOOL 


Ohose present* July .1* 33%6* trcro iSsers* S.. 4 . lPte% liichols* . 
Ladd* |{ondp% Hespn* Barbe* 3pacy$ OMv$n*, aaJ el#g£* ;lhe Conference , ‘ 
considered' the suggestion fcade^elative to. this 'fo airrirtg ' 

. School; which, is held regularly oh ^h#'i3btai ie» 

. ipiday of' each j^nth unless So iso holiday intppi^iGSV She folIoiEpng 
• ' fBcOhhehdaidOnS 'Pefe therefore haahCEously by th£ 0.Qidfrenc0i' 

1* srriy<& of each nq? Shps^soi?' lit- iho 'i|e§t of* 

Covorfiisept the, phief ClprMp Omee adfctres# h letfe? such Supervisory, 
advising him to -appear at the next cession of the. Supervisors School on 
;the -date indicated*. ?' -. ■ 


> 'into the Pffioo'xspoly to nSt^e.handp that. 'thoyho xepnontpd; he 'bo-, seat# pt. 
'- / thich i$®£y for tap op wds^adimtesvj. 3$j?eajfc Of&bial m3JL talk to' ihpd- 
, • -either -about tiui-in&Ar pl&Hab&h an$ dnt©r#$$i*g 

. If the ^irddtop approves* ihstreetipns: pill be: isiued acecpdiiigly* 
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ALL4NF0F.l,5«Ti3ii CONTAINER ; ; 

, HEREIN « U^.CLAS$lfjR - 2* L 


\ ' ■ B^eduttve. Conference of ' July k, l$k6, pjf . 


•?'. .v. . *.4. : -o ^T-. ■» — — s* «. <.ouo<n/ wr UOUa^ • 

,-:•- j. fn connectid » - 

•:’■ * .' . : , . ! v ■ ' ' a ffne-/ %$4- of -& ^p.yjg'r^feji.ife -b&f . ; / .; ■ * 

; /',* ‘ ' . ; ' employee tddpipt to his ■ Tea iGerich Whbji ' it ‘iff in ' , I ; ' ; ;: . ' ■' 

’ *';■•’ . . the interest of ^the ‘ ffove.rnjxeni that fie start oh , . .- * ** , 

.; . . official travel' by GoverTmentaubomabile fmw £/mt ■ ' 

" .' '- ; • • jmpkfy.- rather than front fits .place of business* i s " ' ■ 

'.■■ • r no * to be;- regarded as prohibited fry- any; of the ■ *.. ' . « 

, •• teptTip&ims'ih. s&cbidh '$Q2 of i%e XnMpehdent. ' *. * ' ' C 

Wives. Appropriation. Act* Ipfrfr* against' the Use- :• '■•/. 

,'; ■ ■•; §f dope rumen t auto Tdq.b.iif '3; for the ■ L . trahspo rtdti on. ■ 1; -S',V ' f -.'- 

;■■ ' °f officers -and employees between. their' domiciles „• . , * * 

' \ *- " and OlanfZFl n r iOT~>n Iniin air-h. f rsan U jn-kv> . ,j»a 4 ^ *i.* — • : -' ■ > 


:■ ' 3 fi;clal purposes^ as used in ^ sofa eoff*- ■.' f , . ■.,/■-■ 

! ' ••' '£ . '■• donferep’ae,^e.s ddvi&gd. frhpt* iai the. pfeoenfr tiMe*. &%& *', 

' ■ > ''*?$**$ dbes -notpepMit ite dg.enfr personnel ;to- fruke -Bifretiu. a&ried; - 
i ‘ - f h etr< residences- so, that the car would be available to •• ’- - '. 

. Stdrt -On. 'Vff.a&. tH:ns frfrm-’-th& residaTinn in-kh^-n v ' 


. mkepny^&bcmge: in its preseni regulations^ sin.ee the possibility 
; *".'*. that Agents would .take cars tome before proeeiding: on road v 

Wgibli? in,bfj§p%ai dMtamoiyiies 'being left Pn 
■ .' ifihsft^- ° r in P^pdte garages, during, the- dighi hours? sub feet /• 



' $esps.efrful& #: stbuiftM*. ' ; ; 
■ • . ; .?^S; m$m 8 M:G$ : ■■•-. . i .• ■ ' 


- Mr ^BendoU 


,c° ' 
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’ - Those present,; July 1, 1946, were Messrs* B. A. Tam, Nichols* 

‘ • . xadcl> Hendon, 4psen, Harbo, Tracy, Glavin, and Glegg. The Executiye? 

■ Conference nnanimods^ recomEiehded that consideration, givah tothe 
, - . ' , following- in the order nained as to speakers to appear at. the next grad-r, • . . . , , 

vO" hating exercises of the FBI National Academy to he held October -4> 1946. t . • 

• ' * j ' ’ ■ ' " - ' 4 ' ' ' _ * ' ' " b ‘ * . J 

• - from the Government: -serviceV first ShPice* former Senator Austin , . 
recently designated as United Nations 'representative j- second choice, Chief 
justice Fred Vinson; third choice. Secretary of the Treasury^ John Snyder. ' 


v - ■ first choice, Ur. Arthur Hays . __ 

guigberRer of the New York Tiaea i_ S econd choice, ^ettiaring, \ 

, ; Vice president, GeWeral ^otorSj third choice, lir. George H. GaiJnp of 
r ' the GallUp POlls,' institute of Public Opinion. . / ' '-. ''T . \ * 


THK DIfECTOH ' 

Ti^fixicuTiTES conference: 
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All INFORMATION C0NfAlfl£& 


, . - Those present were ifessrsu E* A. Tarapj, Nichols, fadd, Hehdon> ■ - 

■ %<>8&ni Bardo* Tracjr,> Glavin, add Cl§gg. { Consideration was given. to, the - } t * 
request of a' representative of the Department of .Interior that a repre- * 
sentatiye of the: Alaska Railroad Police bd permitted . to. attend the ’FBI 
National .Academy. \ ; * - • • ' 

V .Official record's'jdisclpsed .that, the- Alaska. Bpilroad 'is cpaediand. 
operated by the iji S- 1 Government and to. this extent, they were not merely , 
railroad police but.-. Cbverm^nt^eHiployees.'^ The .railroad pelicq, of the' . : 1 
. Alaska Railrpacl hate cooperated with .the' Purdah on past occasions and the 
WldtiphsM^ satisfactory* '• the police 

of the- \jp.askd- pailroad.are the Only enforcement officers at distant points 
where construction of the railroad and its expansion is being undertaken 
. :ahd. all the '.employees' .are railroad empipyd.es i The railroad 'pblicemart, 

; therefore, is* ip effect* the law enforcement personnel -as far da these 
’'men ate : pdncefhed* ' ThP railrpad, in .qq^tien; .'id; .$cg>And^^ 

; considerably arid- a. large, number of men, it- is indicated, are to be employed 
, op these projects:. '• . "■?* , ' 4 ; - 

. • In- view Pf the fact that the Bureau has accepted representatives 

‘ of the Biblic Suildings Administration,. the .Hah£onal* forest perricei.' the. 
Rational. Park- SoryiCel,' and -similar Feder.ai v agehoiesi the conf erence ; > • . . . .« 
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THE E2ECJJTITES CQHFEEEHCE 


The Exeeul&yes Conference. on. 1 June; 27y, l946>. those present 
Messrs. Tolson, JET. A. Tainm-, Glavin, Rendon,. Traey> Harbo, Hichols, 
Rosen and Clegg considered' the fOiiiiomng:' 

Xn the handling Of Selective Seryice cases .iii the San Francisco 
Office^ the Agent to- wh,om tra^case is ,assigned.and who apprehends, a Selective- 
Service violator prepares q|f orm known as thKselectiye Service Apprehension 
F orm.., This form, is .in addition to the regular report. After ~fhe ' form "is" — 
^prepared it is sent by the Agent who apprehended the.' subject to One or. two 
Agents who. are assigned by the' Ssn Francisco Office , to maintain a constant 
liaison, contact with the U. .S. Attorneys, tJ. S. Commissioners and H. S. 
Marshals in handling Selective. Service Violator Cases* Upon the- basis Of 
this form the liaison Agents discuss the case pith the TJ. S>. Attorney or 
his assistant and if prosecution is authorized the same: agents file the 
.. Commissi Oner'S complaint,^handle the. Commissioner * S hearing and follop-, the 




returned; to- the Agent, to whom the case is assigned to Submit the, report. 

Joint Committee C on si dera ti on : • The joint Committee, Of Messra^X" 

; *. Clegg, Hendon, Conroy and ^Qhpidt . 

considered* this procedure, add unanimously recoMended against it.. They took 

Advantages - Agent's 'Who, have: app'ehh^pd tiplSbleefive Service. \-- 

[lading. road trips; •vri.thput 
leys -or attendance at "the 

Commissioner ’s hearing. Agent^^fine is saved through. having one or two Agents 
handle all of the; contacts #^proceiedihgs with the, tr. £. Marshal and, 
ComLissioher . Ho time- -is. lost on. ihe part of xaaay different .Agentp awaiting 
- appointments with ,U. ; Attorneys. It develops.. a sort of streamlined. production, 
method of handling cases, “■ . 

iMpadvahtages - Such a system leads to a routine handling; of 
Selective Service violati ons * Such a system is absolutely cdltrary'to the usual . 
Bureau procedure in tfoich an Agent handies a case- on through to its 
ultimate donclusion before .'the court and there is no reason to. make .an 
exception in Selective Service cases . Agents to. vhOm'-the cases are assigned 
are more- qualified due to- their intimate, knowledge of the facts to discuss . 
-■with the- .TJ*. .S. Attorney and to present, the facts before the' 



jir . 'Quinn Taamv 
, DV Kease_ 

Mi?s pandy. 


i 







* 


' Cop^ssioher?si hearing with le as/chance, being^pp eseht for a miscarriage = 
» r of'3iB^ioei? Such '-a system, deprxvas/Agents wbf&irig' oh these c case~S; of ... 
-vsrl^able 'B3qifrfiEWs.0.'^ baBtifylttg; feefdfril H.' Jfqafdags “ ' 

fad-ih- j^espia^^'ba!5.e§\Aj& - -6.,.S^''kfctd?ii^fR.'- ■fees^sf^rf.. ■* 

' the duties of the If. ;S# Attorney to the Agents -who are iaaintaining liaison ' * 

with the -if.. S. Attorney^ office, in that, they would; he serving practically 
- as runners, for the B. S. Attorney. In effect these two men ate on ' ' / 

. * .administrative, dutjr ip Sen EPancisco without approval from the Bureau. ,^hy * 
time, spent. hy.^^VAgent ' .^presenting a Case, to the If. §., AttOhiey .and , ‘ 

; attending a Oommissioher » s hearing is certainly warranted, and .Id his' < ' ; 

fmdamehtai; diitgr ah U- Special.. .AgentV ' - - .. . 

Executives Conference Consideration ~ On $ay 2, 1946 the Executives 

•' ' /. ' • ' . .. Conference considered this 

matter and as a result the' views of SAC Fletcher of the San Siancisco Office 
were .sought.. ’Mr . • Fletcher advised that the: saving df time has been end,' *'■ 
" IccP-tipucs ^to he'.' v&fy \ccpgiderabie. 3he ; contact Agent ‘sf : take advantage Of , 
.th,eir;-sps4iai ; ^PWlfcdgjb of. the' Assistant.. Attorney* a, idiosyncrasies -and 
habits and were able to accomplish more and to ®aintaib '.axceileht ^. relationships-, 
• and thus 1 , lieisoh Ig&tdih: .Addition are hyaiiabldto 
the -custody of tbe U. •$> 'Marshal whoa, they- are: apprehended .by other law ' 



Gommissi;cner.s ,; Hearings .and appearances bef prefhe • District Court When 
‘laborer ,id np't: pe.ce;ssary.,,,, fhp Agent *. 



necessary- He permits eacJi Agent occasional dppprtunxtjr to f p.e a. 
complaint and the more complex cases ape •discussed with the U; 3.. Attorney' 

Vi*rr. rf-Vi ArvAvtX ■M+ti mnlmW' 4>'Uis 'nWiiMnUAM X*«« XI* -ii '^.13 . — - 



SSv Tolsoh , 


: *.--'The. Executives Conference pn June ,2^'th gave further cdhsiderabion 

to this matter.' ■ Messrs . folsort, Glavihy fra'cy, : Harbo, Hichols And Bo sen, 
recpmnimded <>£;££<& he * 

* srdjcdb ,tbab -^he two Agents- 

s.6 assigned as contact men wbuld be. rotated frpm time to time and Mr. . 

Har|jp wanted- it considered as a h experiment-, so that a, . 'determination; - . ; ^ 

Could be (Jiade. ip the future as to whether the plan could ;be extended . 

bo pther types of yrork» . • '••/' ' •. • * . '/• ' s ' . • ■ , 

, , ' 1 '' f , , ' ' % ’ , , . * « *' 

Because- of the .disadyahtages cited. 2^essrs .. E. .4* v Tamm, Hendon 
f Clegg '.opposed, the cbiitinuation of this: project Und recoimiended that 

r\' Qriw ‘t ^ JttAX-4-X. *V Sill’ll--- 


,«>l 







7-8*46 Addendum Mr* Tamm. is of the opinion than if -this, type 
of program is basically meritorious* it should be extended to 
other large offices* He further feels that if the plan works 
•with. Selective Serbibe Act cases and is believed advantageous- 
to apply* it Should be considered for extension to National- 
Motor Vehicle Theft Act and other types of constantly occurring 
offenses which are not of an involved nature* ' - 
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> • ' ALL INFORMATION CONTAINED . > • 

‘ ’ ^EREf Ifite^IFlEp; *• 

The ^Executives. Conference^ consisting iff Messrs, 

TO Is on, Rosen,' Hadd, Clegg, Tracu^ Hendon, . JSarbo and Nichols, 
reconsidered, the. issuance of the WBI’ Law Enforcement Bulletin on & . 
a monthly basis. On May 9 y .194p vh€ Director approved the recpmmeh.- : ■ 
daiion of Messrs, JTolsbn and JfLavtn -that the Bulletin and the 
investigator be issued, six timesu year, the Lax Enforcement Bulletin 
to consist of 5.0 pages.,. 

Mr,-, Nichols asked the Conference to .reconsider and urged* 
that the Bulletin be issued monthly, to consist of - a total, of: 32 : . 
pages including the: text \hd Wanted Motic.es, This would be a. , 

savings .of-35%- ouer . a 50 page- "bulletin issued monthly. He advised 
the Conference that the matter had been considered by Messrs, Clavin 
and Benneberger, who wCre agreeable to a; monthly Bulletin, the. copy 
being delivered to the Mechanic#! Section a month prior to the date ■ 

I of its 4 ssuance i ’ 

9 * ' * ' , 1 , . c u - * ■% * • 

The. following, are -the advantages:. • V . • . ' 

• 2. ([The LawEn for cement Bulletin would give us a monthly 
f [contact with police- and mould supplement our police 

;i training program,, which costs the Bureau considerable 
I in travel and time, - . ' . • 

■ • f ' ' 

B* At one time in the Bureau's- existence the Law Enforce- 
ment Bulletin - was bur only means of getting material 
to the public and we might encounter a .similar situation 
* in the future *' . v . - ,/ ? • /", - : 

3*. [The' Wanted Notices for police are more important today 

[.With the increase in crime;.,-. K j 


in.it eS^' 


IX. Tolsorf ■_ 
Hr. S'. -A.' Tams 

'Hr* Clegg | 

Hr. T?lavl n ♦ 

Hr. Ladd • 

Xr: NlchoIs“ 

-Hr. Ro'sen_ 

Hr, Trac y 

Carso n.-' ' 

Hr... Sgan 

Hrv.Gurnea v 

Hr.'Harb o -- 
’ Hr., Hendo n-,. 
Hr. .Pennington 
Hr. Quihi^ana: 
Hr. Keaae SVS/i 
Hiss Gand yA/ • < 


Letters and . comments indicate it is serving a definite^ 
need* . 

During the war years the wartime' 'Spir it -caused law en- 
forcement to cooperate as it" never did pri or to the war, 
■Now that the war is over we must further this same. Co- . 

. .. M _ , . At -'gss'fm 


■ . . . • • • j a.'V ■ UJt 

The EACH are pushing ih&tr n r . New law enforce- 
ment publications will spring 1 ‘up%f r ibhere jp abused os 
Mere will be if our Bulletin ^§5 yBBBS) out every other month 



Wj^h&be 3,000 few. Agents Toddy, is make contacts with the 
police .than We did in the war years* likewise., during > 
the War police conferences were, held quarterly ; today 
they: are semi -annuall y. 




Memo to the Birec.tor 


*r t , « • * <■ .. 

, 8, With, the Bulletin .being issued: evety- other 1 month 

•• it will 'handicap us in getting cutveht information ’ 
% to the police* ■ - - / . r i”* ' 

Si By putting the. Bulletin put every other Month we will, 
not have the spate to .do ■ justice to the- material, 

In September of' 1939 when we only had a: grand total 
of 3,810 employees in the whole Bureau we put out a 
58 page Bulletin, net including the Wanted Notices, * 

By putting it out monthly, in 38 pages the Want ed Not ices 
• "would be assembled with the. Bulletin proper. In addi— . 

' lion, a- 38 page: monthly Bulletin, would represent 384. ■■■ . 

,* \ pages- annually or onl y ' $4 more page s than -.a. 50 page 

Bulletin every other Month , - ‘ * /.■* • - 

; 10 * If the- Bureau doesn’t furnish material needed By the 

. , . police they will peek it elsewhere', \. * ■ . . 

Ihe disadvantage's il - r ■ ^ •; ' ; : . .■ ,• ; 


!• jl>Shortage of personnel necessitates curtaili ng dcti v ities . . 

3, A smaller. Bulletin Mould not he- as dignif ied* or attrac— % 

, tiv.e as a larger one' every other month, * 

If epsrs v Bar b. of $ra.Qy, Eddiij Rosen arid Nichols favored a • . 
fonthly Bulletin . pflspagMs with the Wanted Notice insert -included,: 
Mr* Clegg favored, a monthly Bulletin with the muted Notices inserted. 


, ' Messrs,- Tolsdn, Tamm and- Mend oh fdv.ored a bulletin of 38 ; 

pages not including the Wanted Notice insert every other month, 





Respectfully,; 

For the Conference - 


'Clyde Tolson- 


cc : Mr , Cldyg 

Mr, Meiidoi 

LBN :hbm 


J'; 


Upward A,; . Tamm. 


i h*T SLfi’ cr*i 

C : ^ - 





THE DIRECTOR 


THE JOINT CGMlTTEE A 
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**<*-<? m-*' 


SNQCESTldF'-#^.- ’ ' ’* - . 

EMPLOYEE? BOTST t. SWAIM ' - ■ „ \ ^ .^FQRMAlTON CONKINEQ 

CHIEF CliEEK 3 BIIOTfflALI,- ALABAMA ’’ hfpfin IS UMLASSIFIED 


MEMBERS PRESENT: 


R.f* Harbo 
R. G. .Hendon' 


A . V HEREIN. IS UfftLASSIFtEQ 
E. E. Gonroy 

E. Scheldt \ ... ' ‘ 


EMPLOYEE SUGGESTS: .That Chief Clerk, of field offices -be pfefmitted:. to 

, ’ ‘ initial for filing. anymatters mder his’ supexrffisioh or 

receiving his.--indi-7idimi handiiQg upon instructions, of the SAG.' 

S-' , • ADVANTAGES': 


1. It -would eliminate the necessity of routing .such matters, to the 
Agent- lh;Cbar|e- for his ! initials. /*' 

■ * 2i The Chief Clerk phpuid be qualified to perform, thin function.. ,* : 

, 3* - jfepy .such i^tt^r#'%ahMed‘ hr the . Chief C^terk- are routine in nature. 

ir ,' k „ ^ - * , _ ‘ p - ‘ V * - ■ ^ . 

. ‘ ' DISADVANTAGES?’'' ' \ ’ j . , - ' f ' • 

,■ 1. ' The' suggestion -would open the tray, -for- many abuses and in practice 
-Chief Clerks- irould ha 'ihftia^® Hjr type# #£ -jp^tterfr for' the fil#* 

* . ' 2. The ;sUggesti,oh wQuld de.crease uhwarrantediy;the/supervision which' -■ • 

.SACs should .give fd' field- office matter Sir v ‘ • 

3. The ihitiaiing: of matters of the’ type: referred to in this suggestion . - ' 
present no particutarbur.den upon SACs. and supervisors. ‘ ' * . 

4i The present instructions insure prdper and adequate supeirvisibh on J h. 
; .the part .of the. Agent in Charge 'over matters of which he desires M 
to, be^ and^ should frilly* acquainted-.- - ‘ 

*. ' . «, * * ’ V* ' - ; " * „/ „ c ' , * ^ - 

- ?•. r There, fis considerable variatibn f in ability and experience oh the 

part of Chief Clerics and it is evicted t that mahy ( Chief Clerics 
are. not to be trusted with such responsibility. . . / _ j jf, 

REGOMlffiroATIOil : Unanimously -opposed. . . I'f ' j 

S^. Tolsor. -n •: j*d W 5P ini , 


-a *>.5 

- / ** Hr T . 




Ja>. 

itr. 'frac y*”**! 
if-.- Carso n- - , •- 
Ifr* Eta n 
i<r. 


pq rowTrpRFnnp pon 'vf df i? att o?j -• Unanimouslymppased by the Executives 
H.S2«iiM£l„ C0MSIDERAia: ® J * Conference oh July 10, 1946 3 with . 

Volson 3 hadclj Hendon 3 Earbd j Tracy and Glavih U i attendance * 

■jof* • ' ■ Be spec tfull y 3 y"' • 

S „ I'or th.^ ^phfetence 


Clyde, Tale oh-. ; 


4. 2hm. 


i * ' * \ 


* x •‘fr-S * T-*£X~ 


O f r-WfK'Yi -'ll ■ ( * 3 t '* - & ** ' > 

1 ’' >•. "< . ’■. * .X ■ ' '•. 


.VV,* V | A-V;' ; :i ,- ^ J t > U .,,'X •, '• ' i , ■ *7 * 

1 ^ A . A* »’ '* * \ ~ \ ** < ,* S t, ^ ** 

, •, : • .. Sr' , • • 

'< '"'ft'-- • . > -*• J|W‘- <**.• - ■. 7 . v. 


v ' >L 


r •* < ( Ai 


ifife; Ai‘v 




mt CHCwi 


*; •? v. ‘£i- J 5 . • \h * ,S, 

• y/- - ; : 

\ A.: A ■' V 

A*' *'■ : :V r "V :•'* ' * : i. 


v, t> ’ * 

*• r 


,V ^ .! ■ ' 




the Inf opmation of tfe fiddl ;'“‘v= ■ A'; ./ ; > ■ \. A ^ A’ ~ " ' / V\ 

,Vr 7-7 AAA'A>G ^ ■’*:■ 

A AA- G ■ 


- I.. 


■ *\ . * > 
, * ■* *' J' 4 

P 1 4 ' 


. \ >ll • <1 


ApMIDll;; XBf;lIP'' > l« 2 ' 04 ' 6 ,-A fh^ l^ecutiyes: Goofermoe e^nsisilM of G ■ 
T-^rmaj- Q, Tapi -Ladd', Jto ; s ' ^ndAiclAA ' ’ 


A A A.f A ;v' '"• :A ’ ; A S'S ^: ’ ‘Ov’'' 

f , t \ V^ t : up *;’’ w ’*/ \ ? ’ ;S v J . f \u t *■' ii( V ^*1 p ‘ \ »'^ • ^ \ ( * S'' * S ■ ' * L 

'* \ .’ V ; v vfijrecl,o|% ^ ;v' r .^ 



Vf., Qm&ymnst m^tmm ' 

jog ? ’mtsm mm , > . r- 

limW&L AGh.mil mUmt. 

.... . . 

■ .’ ;' -’- ^dfcds* ie totoffs v8$fc$at* '&&$# % $a&a ' 

W& Cleggs .considered th q 3^t$# hf the Sail Office m- t.O && - '. ;■ * ■■ 

■ eli|^.bi34.i3r of 4«fe» Babe r§ Bonee* ■ Sheriff elect, of, tuba County, to attend . y ; - 

&»•$£$ l*at&$$<& Ata^es^ 'V*. . ‘ * ", '- ■' * .■. , \. ’ 

'• * Bo?ror trass oloctad, to; be 'the nexti&ariff of his county in. iho recent 

'• :. aieoMon s£'«tot& $«. &$•&&$ hot bike: office' until January X#. XSbT,- t$ iff ’ ; 

|n*occntly employed as: a- probation pi’Xicer fen the county 1 and also as -the juvenile 
■■ .•;. *0sClS^£<w^iaL^' -i&. yiiwr of his- present 

•; ■•:•■ ^loj^ent' by n .la^'enferooMent %aa$r* «£ an the next. - 

^jjfcgsr q£ Mff e«fcfcy* -and is , vfc#»£ . 

■ jRranciffcO Office, the Conference -unaniiacfuoly rsconmended that he bo considered 

• eligible, " -, , • , 

. fhere in attached hereto a teletype to the San. Francisco Office / 

.’ it npproyed* ' ■ ;■ j • . ; ; 

! |f' . ’ -•/''* > .;-- . v jesp ., 

., • ■ ‘ ;; ; B>r the Conferenco. -_‘ ". 




& 


Co?- fir# Hendon 
Hr*. Clegg 
• BHGtm 



L'iss Gandy. * 


-2 9J 



Clyde folsoii. • ’ . <;. ' 

■ «✓£’* ‘ ; ; • 







« L- Y:' ; -V -%k,C- ';V : ' r ; •••;': 'V/ ■ >.< ~ , V“ l tv' ; -•* V'4~V : V *'-V. 

•0-FFI0^aKQRA©UM{-;mi'FED • -5 ■> ^ v- 

>*<: *' >^?VV :; - J ’ kw -X ‘ * V : - K'K *ii:'s ^ v\- :- ^ r?-' ?\- : " -*•//>/$. -**. £\ .X > ?*C '** ->• V.^, y V'. : 

* ^ ^ / v r * \;v.\. ; v' - ^ f- - ‘ ; «V« '*’/ •'*-*. V>,; *; »;£/, ,* **„•'. «* ■*.-'•«** • 

to>' j&i©-. • ••*..- : ’ '\ v.: .' >V">t‘; ^ ^ ^ 


ju ’ g>- e'^§#‘; - v /r' 4 '. V-? \ 



BlCKGReuMf. -'5 •* '-?■ :*■ - : •- .V ,-r ;• -. : IvV '?* '•n' ;•:, 

afc : id' 

h'i 4~^ 4- .+“fiwi 'vr^an.U'-j: ,‘ *. 


IN.;-.* .. -'!* 


O.UE i 


qq%: ' 


l^wrd^ ■ '■'■':/ i-.-f' ■»•'*'• * ',/S.C ~ • -SVi ' '.'• - j^ r '- : M.r h-. >■'-■■' v.-W” 


. »* J ^ *- k t ' 7 /■ ' * ’ t. ’-' ' r .\,^y ' % T / * v r ' i-; „ ;; o * , * •_- } ** , v > - -;‘ « l*A ;;$*> ; «.- ^ t v T s - : . ^ ^ 

‘ ■* i ‘ i '~i. fc .j. ' ’ > ;' 'T<. . *■’ : -*'■•> . ' , ^ N ’ '•>. * y \ ' ■' ,- 4 . .v- ^ *•* 4 * ^ _ *" ? 5' ' ^ - *1 V * *‘ -■> **»/ 1- •- ^‘ r 

• - - -_^ ■’ ^. ■'* * ~ ^ n r v 'V r-v> * > . ^ -_ • *•■ r A : - > • t* -*- - - y*.' t ~ % ’ ■■ ^ » 5^* v ^ . -" - - ’ '_. __ ^ - > 'v«t „» 









w-:* j 'i w; im . • * ■- 

v • ■■ ;■/ ■> ■ „ \ , 

TMT- i Buth l, $M < x : 


- DATS:; done 7, 


* , > 


tJBGT: Attached forni' letter A 

, '>• -i ■ ."I t „» „ lV ‘ , 

. .* ‘ - - *- . 



; *; * y •; ; jnaSMch as. it" is. necessary that :s.o Mch-inioriiiatioii' i- , ,* ’* * , 
be supplied the f fell, office in order to have ‘the service • record ‘ ’ ' *' - 
checked of a, fpmer : eiipioyee*;ii is requested that . the' attached; •- ^ 
fm letter, be approved*. ;ThiS/yali save considerable time*, ; - ’ - •* 

' ft I e44 ! 




: 0 . 


X 


SAC, 

Director, FBI 




Leap# ' 

.■ - Xt, is requested that the mrPicb rOdord of the above employee 

be reviewed and a vepoH mbnitiCd at -the earliest poOnible date* 

The following to mpplted for your informations ■ 

' . - t . „ , * . , ^ 

Branch of ehrvice . ~ , , 

Bate inducted * ' % . 

■Bate discharged . . ■ x • , « 

Place of M$obarg&, • ■ ‘ „< 

Serial number. ''<*'% 

Mating r ' ■**•/ : 'x 

Bate and Place of birth x 


■ 


x. * 


Th'e Ex&oUii v-e Confe. rence of jiiYte . 10 oohsi sting of Me-.s-ers.,., 
Tolson, E. A* Tatiim, Rosen, ■ Ladd, -Nichols,. Hendon, Narbo, ‘ 
Quin Tamm, and Glavi.n approved the preparation of this coTh—. . 
muni cation for field use, ,, . ♦ ’ 'V, 


, ,■ ' +•£ - r - 





ENCIiGSUKE 


• TH^DIEE-CTOR ' ' » 6/28/46 . 

■ * ’the; executives cokeehejce ‘ ' ’ 

J^WSE^SuAL. OF RULES AHD REGULATIONS. - NUMBER OF COPIES 
^EO~^TD^TRnByTED : ' 

The Executives. Conference: on June 27, 1946, those, present 
being Messrs. Tolson> E. A. Tamm, Glavin, Tracy, Haadon, Nichols, Rosen 
and Clegg, recommended that the revised Manlial of Buies and Regulations 'which 
is co^ihed iiith the 1 former clerical manual be issued as follows: ■ ' 

One for the Director. > . s 

Gh.e ?fo^ each of the Assistants- to the- ;D±rectbrv . ; 

*Qae Ipr each. Assistant Directory . ... 

. , ' One for each Inspector. V ' • 

v One for- each Section Chief . ' 

150 copies for us.e in training schools for new agents.: 

One, for each SAC, each Assistant SAC and ‘each field supervisor 
One for each Resident Agency There there is a Resident Agency. 
•, ' ■ office and one for each Resident Agent where- there is no 

. ' • Resident Agsacy office*. •••, - , • ' "■* , . ’ & " 

' ; • One, for each 10 Agents assigned- to a v field! office. . . - 

In the smaller offices one for each 2 clerical employees. - 


employees. 


For the Conference 


■ ; *• V- 


Clyde Tolson 


E. A* Tamiif 
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KtX .lhf CQtllAitltQ 1 


;c'c''.s? :; 'l|?,*. Hendon 
/Air. Clegg 

f HHG.sPJ ms- 






original. 





















ftiTftift* 


Pn the; dobr^IeadM d 
yaeg, of. the office fill] 


ilj 


ifVlrtklS*?4 


longed so that only 


- .. . '* - . * * * . 

; A* 1 additiona l Reason advanced in favor of the transfer was? that in 

fhe la&t inspection of I the- ihspectdr -opsenred aiid if. tras- 

called to the SAC^ a attention, that the ventilation rshould he' improved. SAC! 

| advises that efforts we re made to iipproya the ventilation. Wit, it 

is felt that the. ventilation ini ' i ^. T1 

be .'mtioh better than at the pres ent, ideation ' *. r - 


At t he: present time, th 


the following 


e completed as 360ft as the 


ounce.- tne- racetr ; transfers in many other field div 

,, , r „ ha&Drovea feasible ’and- desirable 

that approval be given: to to make the pr oposed trai 

attached for your approval a letter to the SAD atl , 

necessary authority* ' ■ ' , 1 ■ — J . 


> it is suggested 
hsfer*A is 

granting., the. 


LiM 



MESSRS. TAMM,. CLEGG, HENDON, HARBO, 

TRACY NICHOLS, GIAJKIN' AND LADD ATTENDING 


f sm 










•s- 


is 


MR. RICIiQLS 
iU £* LEONARD •' 

^ DisimanoH of oM^jm crime reports boiibtih ; 


12-14-45 



'* Sr 


At the present time, the Uniform Grins Reports Bulletin is dis- 
tributed Us follows* - • . 


A« To' ail law enforcement agencies participating in the program., 

\ \ m wtiihkm cpfUAiNta 

saw* 


B. >„ To representatives' of the press. 
G. to Approximately 300 libraries. • 



& 


B. To the names appearing on the- Crime Records Section active-, 

’ Bailing list. i ; ‘ , , 

We- order 15*000. copies' and after the above distribution we have ,a surplus 
of approximately 3j.6£hi, for ’addiMopkl tAQoivcd. ^ 7 

- . Ths. Rnifpi^ Chime Reports Bhiiefcin. Is au bTfici^ 'gd^ernment' publication 
and the only, accurate index to the extent hhd fluctuation of prime published in the 
Cnited States. This publication may dot be of _ interest to the general public, since 
it deals fundament ally With statistics;, yet. it’' ip uncpiestionaKLy of value as reference 
material, to .ali- persons- Interested in the crime - problem and In tRp problem of -crime ^y 
prevOntipn*. It Is suggested that tho dlstclbhtion of the ballbtin. is top limited. ^ -* 


11*, ■ REpQt^^ /J 

* " ’ \ ' &, v£/C?lj ^Bswsscsaa- S S as x t saS f ti, sass&d^ 


Of, 

vil 

-„v 

J.A 


1* , . 

u 3f*$ M * Cm /£ 1946 

She Aaerdc'&u l'ibraty Directory of l$>i§ lists 12,l40-. libraries, including > n 
8,293 public: iibrarlehj- ij,8g6 college librnri^.'^7 Federal and State Sdbraries,;. ? 

• 324 hospital and institution libraries, and ly?05 special libraries* . i 

, * / ' ' - * ' -'** * - ' ' V- ti 

. _ Bv Colleges and Universities' 


The Education Directory, 19-44-45, Bart 111, published by the Ohxted States 
Office of Education 'shows the follcrlngi. - ■ _ . 


1 r ‘-i 

v\: 


YV 


Type of School ; 

Colleges And Bniverpitiea 
Teachers' .'Colleges , 
Professional -Schools 
Bormal Schools 
.Junior . Colleges, ' 



Whits 

•692 

133- 

259 

21 

(424 

1*579 


Reg ro 

66 ' : 
14 
. 7 

19 

1Q6 



if 

V 

Total 


l 


§3 

\ 

75S 

M 

f-l 


* 197 



,266 



21 



M3 . 

w 


l,dB5- 

g* 




j 

f- 


/' 


J& “• 


'Memorandum for Mr*. Hichois 


The pubMeatiori',.. Accredited Secondary Schools Sri; the- United States^ 
1^44*- published by the Drifted Oh&tes Office of Sdncat'iph shows 22f,’50Q- Secondary 
.schools In the -United Stated, its territories arid possessions, .Ibis- includes 
both public arid ppiyata iadhopls'. > ' . ... 


III., 


seated- Distribution;-T-;.ghre&..Mternative3 


. She- .following re^pessritS' pstimabes as’ to the number .of copies 

bf the bulletin needed for eacih of the three possible plans of .dtstrihufioni. . fhe 
.estimates.' are based on a 'count of the data for the &tate of i)hio and the 'proportions 
found in. that state for the, different size citie& t k as .applied to.the total figures 


‘ printed a;t the post .of $60. per thshpand.'* 


plan #1 . , 
Cities Over 
10, OOP'. Only 


•. Plan;. #2 . 

Ci ties .Over 

V . 2,500 ... 


Plan 0 ' 
.Ml Places 
Regardless' 
_ Of Size 


Present Distribution 
Colleges; and Universities . , 

Public Libraries / ‘ - 

Secondary Schools ; '• 

. 12,00.0 ' ' 
i,6oo 
' 1*500 • 
9,000 • 

1^,0, 00 V 
1,000 ‘ - 
4,500 
13,500 ‘ 

12,000 ' ■ 
1,000 
8,300 
22,500 - 

Surplus . ’ . 1 

■ 23,500 

j*m . 

31,000 

6,000 

43,800 

7,200 

■- 

:28,00b 

37,000 ' 

51,000 

- ■ * . * Present '■ 

. * ' Distribution 

- 

v , ' . „ 


Printing; Cost- ' . 1 . . 

12,880.;; 

‘ #*420 

U, 2$0 ' 


Ihe proposals do not 'include professional schools, horrisl Schools, or junior college^.. ' 

, If the Bureau decides to adopt riny one .of' the -above three plans for wider 1 
distribution, - there- will be a considerable typing gob involved at the beginning* „ ' 
.It. is believed that if nns of the above plans is adopted envelopes should be addressed 
on the typewriter for nailing the bulletins using, the publications mentioned above 
aS sources. . On© copy of the bulletin and p, form letter, it is suggested, should be. 
sent to each new place and thorp should be enclosed, also a fora for the recipient 1 
to. execute, as follows;: (l) fo indicate that! they .desire to bo placed on the mailing 

list to receive future copies and (2) 2he correct sailing address which they would 
prefer. Fe should enclose a uniform crime reporting return envelope arid as these are -< 



‘ 1 r-'Sy 55 '' 




r>y> . -r.*!- 



BlBEGTOB ' ^ iNFJJRf.VaiQW COfifAlfifia i#**?® 

TEEtQxECUTIVE CQIfFEBElfCE C^t ^P 


iPfoff Executive Conf erence of * tune 22, IgkB, -consisting 
of Messrs;*. Tolson, E* A*. Tammy. Laddy Cleggy Earboy Eoseny' 
Quinn Tamm* .end Glavin considered a suggestion regarding -the 

hou Stria o f TlfireihliL .'P*>T**m««<e>-7 : ’■#.•« «*'«»( . . - ■?,.* k 


fiienvs. oe maae: sQ.atiQw Bureau personnel presently Occupying, such 
premises to transfer their apartments ; to other employees, of the -; 
Bureau, when* hheg move puf*r ,' ' - ’ . , • ‘ - . f . r 

* BAG ffotiel points, 'out that ft should be pointed out to \ 
me real estate agent that in this manners -the Apartments will * 1 
be guaranteed almost permanent occupancy' and that, all transfers 
Of apartments mill be;- dope' through And with the permission of 
the office of the, real estate agent*.. ’ '?* .. 


And f he conference .members were unanimously opposed, to the sug 
gedfioM at the present tiyiey :■ Borne, of the ob fee, ti one p ere that, 

.. such a policy might set a bad precedent 'which other agencies would 



Mri Glavin advised the Executive C 


Musing Situation in Washington is still mgmf^andthM: We 
; Personnel Office of the Administrative pidsio 
secure: apartments fop Bhpeau employees in Washington^ both, through 
, personal contacts And through communicati ons f rom the pi-rector . 

■to the managements of the various -i^pclppmepisy • \Mr» "0Lavin , ; 
Advised that we have' beep- fairly successful and that he, Giaviny •-• 
|T'.s the establishment of d policy such as recommended by / 

|i tt M^EAi _-at the. Washington field office might jeopardise c ertain ■ 
g; fQ^mal arrangements which we have set up at this time. 

i£: Im &rc—ep artments when available* can be, secured* *» 



Vx.\< TqQssr ?-^ 
'Mr, S / Jrt-SaAa^ 

Mr; Lad dA- - ,y 
Ur. WDiUo i s jiff 
^Kr.' froze n - 
Mr. tnt ViQ 
l£r,. 

Mr Egan 

Mr . Gurne a-/ a , ‘ 
Mr. Harbo . 

Mr. Hendo n - • 
Mr. .Penning ton^/ 
Me.- Quinn Tamm’ . 
Mr. Kease 1 "T 
Miss Gandy - 




iHTfTV- S . 01 


os m&s® 




■ s Vv 




■&%$? " 
>)fip ■. 

# 


The Executive- .Conference mas in entire agreement mith: 
the recommendation 'of Mr* fflavin that no farther action pe taken 
in connection vjiih this' partibulut. matter^ RhoiiXd' the Mijrector 
anntove the Conferences*: recommendation, the attached mommuni cati 


- Respectfully submitted*. 
TOR THE CONFERENCE. 


Clyde Tolsgn 


Attachment 

RCp Mr*. Rendon. 
* ’ Mr*. Clegg 


E* 4 * Tamm 


* , tf f, >i. 


Colso n- , . 

•o£., A\ Tam m -- ; 
ciQR g 
Glavin , 

Lad d: <Z1 
Nlchol s 
Rose n-,, - - 
Trac y - - 

Carso n £ • 
Ega n . ■ 

Gurne a v 
Harbo , , - 

Kendo n r ' - 1 -. 
Fermi ngtol v-: v ~ 
Quinn Tam m--? - - 
flea's e / — - 

s Garfl y t • • ; 




WRtr/dmb M 


my f. 
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THE JOINT COMMITTEE 


7 /l ^/46 


. SUGGESTION: #257-B- ' . 4 '* ■' % >; - ' ‘ • , ■= ‘ 

EilPLOIEE: . RACHEL 1. GALIAVM . V 

PRINCIPAL. STENOGRAPHER, BIEMIN.GSAM PXEID DIPISICW 


E.- E,. Conroy 
. E. Scheldt 


MEMBERS- PRESENT:. ' , R.. T> Harbo 

Ev-C* Eehdbri 


':** MPLOIEE .SUGGESTS!; , That, certai ^T stenographer s;,i n field- bffices, be brought 

ta/Rashlngtc^riror ipgclal training as is done Trith the.-. 
- Ghief : "Clerks- Tij6k\tpSe>to . : / ' ' *\ T*T? * 


'.ADVANTAGES:- 


;..at. the. Seat of 


Government to stenographic employees* ' 

2V It tould hq, 'a iaorale. did to 'stenographer^'.. ' 

** , ' t I ,-/ / •* ’ ‘ y \ ' ' k. * , - 1 

3'. It would .acquaint them with the functions, of' thh Bureau; at the; Seat. 

'--of ad$ .H&; thdltt; ’ *. ' \ • , 


1. ' There is no- -rehsoiiahie course r :of. instructiqh which could be. outlined; 

.' • . to- be £tedo|rhj?hehS'>V‘^ eijice '%ie fcahuxsg : . 

‘ ■ ’ p£ their work is much. ; :di£fereht .to: that- of the Bhief, Cleric -.and.tbe heed.- .for such. . *\ : 




_ * > - , 1 * ** - • x * .• *■ / *: 

2*. 'Such Schooling irould be Sit Ibe; nature of ,a the expense $ > 


HECQfffipDATiCffi. ; 


RCHtPJP 

* 

. , ^'YrrnTT'Fr 




f W wr,'et^ 

** * - ■ ■ « i ' 

IT * Jt. ' 


Unanimously apppsgff. by Hks'. £x'e&ut%W$i ' pit July 2S> 2346? • . - 

. y'wiiik Messrs . Tois’o.m? Mraajj? ^amm? Mention? Mchhisy Qlegg 3 ,Zadd<? ’ ■- 

•; *. \Mpng aii.d ■ * v ' ' ' 


, ¥x-. - 'Tplsd n . ' 

"iir* i*, A. 

. •riy t Cle& L_l ^ 

iT. xSlayln . : % ^ \ % 

isa a; . ^ 

~K J®ie5;ois - » i • ^ 

' ih'* hoser«, T 

* 6'fc., TracyT ’ - — 

ir. Oerse r 1 1 ,T~ , 

^ .JCn 1 1. - ' 

V'M. Gurne a j •‘r- 
' Herb 0 
- Ah'. -Kendo n- . 

fcr. panning co n " 

- :l2r*‘ Qui»u' Teas. * 

Lf» I'easo w- v > ^ $ 

’ - ■ v - - ZM fl 



, , 'Eespe s^fdiiy? • : , ■' ... ‘ 

- : J’or th e- Monf erenc e: ■ 


02 yd e lo Is on • 


: &{7 ^ C 



■ R. A . '• Tamm 


V 


! Mr. Tolson : 

\i Mr. E. A. Tamar 
Hr. Clegg 


■' 'r ' • < 




Wi 


Tim sitticiw. 

O ' 
ihe msmmt mmmntm 

rmr r**** : 


m 


yfXLfj& 


m mmnrmi csafassEi , 



She l&eeahim Conference* fionsioiiKg of yesefs. f plcon * 2£* $*■ -f&as* 



?&#&£$& so 4fi£&rsyed fiftor $&$• tt$t lass- 3&e 4ge&t 

pointed .oat that protmtipa flush &0tic.su ear© destroyed fifiss w dsfossatiOn tsa 
fceea posted- to th& fingerprint card fifed he suggests that the seated notices. he 
similarly eWfcfbyeefc cs -a srtter of ssviSg: .pp&es rather then being- pljcofit 

in, tbs fing^sBrint jacket nw in its proe e%ee*' 

* v 

tho Conference vss fcy Hr*. Sfrasy that ike ISentifier^ios 

Mvisicn dost dot rceslX, -say instances -of say error Or disputes shspety reference; 
to the oydgSusl. d^sifid:.. notide' nos- needs'Safy 1 ^ Ifcowsv^y. the : feonf#rcsdo^, idifc the 
exception’ of J&?* fracy* tros Of’ ilie opinion that wanted Roiieaa should bo kept 
in tbs -went a esse does arise uhorois there J& d ctesrjge of- faldp srrh&t aade •## 
the law oaforfiSigeut: agency stfitno it did not. request the nsat tse placed in the 
first instance. ^ W» frscy pointed out "to the- Conference that such a situation 
ban' not arisen, in thn pnn%' &s$b^orci that when a. wanted notics is sad 

tha lau eaforccreat dgesey $$f- notified -they -uontd, of .course^ chock their pas • 
roeord& pfior to n»dntint the sas in, isoss otter locality end rctnnsing fci## 

, i 

$Mh suggestion tap oxi^nsHy ssde da J$£iX$ 194%: sad ty suggestion 
of the Csnfereaes m&g glims. farther npnsidhration is the Identification IH.-vrioion 
for. rc^pnfcaifiiiofi. sf tsar duly X ? |94% 

:,d horcaitli: 



‘tbs Conference 






Mr. .Corrsy ; 

.Mr, Olavln 

Mr,. Lad d s, n. 

Mr. Nichols * J * r ' 

Mr. Rosen 

Mr. Tracy "** 

Mr. Carson 

Mr*. Ega n 

Mr. Hendon t <?*>* » *3*- 
Hr. Penningto n* y ’BS 
•Mr. Quinn Tamm 
Mr. Neas e. - 
i Miss Gand y 

hf #=•* 



I £>C. ~<Rs’X^ 

} »**«**C( • -'- 



>• Sr. Sicgg, 


W* &k ifitaa 
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THE DIRECTOR . 

THE JOIST’ COMMITTEE 


SUGGSSliaf #251’- *" • 

EMPLOYEE: -SAC A.. C. SCHLENKER 

, SAN JUAN HELD DIVISION 


! , : 7/10/46 - 


MEMBERS PRESENT: R., -T. HarbO : ■ • JE. E. Cbrirof 

%■; C. Hendon . ' , E. Scheldt ’ 

EMPLOYEE SUGGESTS:; / That .rather than requiring that a bupply of al^fforms 

be maintained by .each' office- the fo.rms: merely be 1 
, utilized. as guides 'in submitting certain types of comtoini'qations; tp the; Bureau* ‘ 

ADVANTAGES:/ . ' - ~ ... ' 7: , < , ’’ ‘ ' 

• I. Some of the forms are so rarely used that It would he easier to type 

*• the, .xommunicatidp than to ■ maintain an /appropriate^ supply. 

’2-*. Rhere' ; a -large supply df forms 1's 1 maintained a^evisidn thereof . > „ 

■ causes waste. :and destruction;. ■ •- 

; DISADVANTAGES: ' \ •/ •; V v ' ~ ; 

y." . ' . . The; forms have been adopted after careful study and determination 

1 - that the frequency of their’ use will warrant their printing pnd the 

,/ ( maintenance: of a, supply* . 


i. E. 

E. Scheldt 


2*. A specif ic .example cited hy SA0 Schlenker While possibly not ; • L; 

' utilized frequently in his office is utilized frequently in many / V 
other offices. // ■’ - t , : ^ , 3 • 

3*. Where, a form exists it would be, wasteful to- type Out a communication 
calling f dr the , same information pontained on the form*: . » , 

JW '’The •maihtehanCetpf 'a supply dfDUreau: forma do eb npt appear /to be ; ; 

M problem involving -any.ddff iculty- whatsbever- on the. Dart of .%/* /* • ■. 
- field dff ice;,, ’ ' . . : -*v y- ; ,/.> ,y'/ 

& ’ '/* , , * ■ ^ ~ ' 4 * r ’ ^ ' / 4 // * * , * - 

.*>••; Each office, can .request the % number., of .forms it requires based upon 
its experience, hs to the use of /bhat partiOhlqr type- of .conmunication 
, and proper administration will insure that a .wasteful supply is not 

•/ obtained.^ ,. 7.,^. \%4 - 

■6p.~$$o$$v use. of existing f ords. ag^rds; a. gtjedt.-sa^rang^ih time , and 


money Oh. the part Of the. 3 


tfoanimously 




SSi 




r 1 * » 



y. jr IQ' 
cy f Tamu 
as. unUni \ 
mmi/b-tee 














*3 . , *? 
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THE ' JOIHT G0$,5I1IEE 
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' ‘ .SUGGESTIOT ^V -'Jft-*- ' " . 

^ . EMPLOYEE: RACHEL i/'gALLAVAN 

' PRINCIPAL STEllOCRAPHER * 

biemMeah. heed, division 


V. 4 ' 


sw*** 


MEMBERS PRESENT: 


EMPLOYEE. SUGGESTS : : « 


Rv T- Harbo. , E» E. Conroy 

R. CV Hendon R* Scheldt. . 

■ " 4. J*> „ , *' . ■- 

That tha* investi gatlve flies on Bureau applicants he 
destroyed: IfteFf^od pt 

r » V ' . , - ■ . 


ADVANTAGES: 


1. Biis -would save space generally in the OffiOe. ‘ ’ 

2. It would save .space .presently taken up in the. confidential filing 

; ■ • ' section or office^ safe: -wherein: investigative 'files must. ibe-Mafot a^n efr 

oh tho'iw\ifcai^di»^ ,a(p^' : €mpld^e4 -S&.thh' particular office* ' ^ \ - 


DISADVANTAGES: '* /' f ■' 

_1. This, would set up a special, rule as to this ty 
not warranted* ' ■ ’ 


type ;of file which is 


. '2* . Th$ •a^ou^.t; *of.*'space to. he 1 -saygd f^tilJdL^b© negligible*... . . 

'$.*> These files are ef^iralaS-.as-'jreiejc^ace -matefciaX similar to other- files 
in the office. • ' " • ’ ' : ' ’ : " ' dj 


IffiCOJIMENDATiOil : Unanimously opposed. 

w.pJV-- . .. ; ; v«^ < T 5D 

^/ EXECUTIVES, CONFERENCE ; CON SIDERATION : . \ y. 


-os's^~ 


IS 1 

- y, «»>> ■ *»** 



^ # ' . i&l'Jfjf . 1# i£*6 


-$he Executive^ @ojif&r&nde^ : 6 i!i .■duly.. 4B$* ' 1 - 94 . 6 ’^ &tth ; Messrs* Volson-j' ■ 
Tracy # -Tqttm x 'Eend.onj iliph,d.l.s.j, Cfegg.j.l^addy lOhg~ and' Posen in attend^. 
a.hcej e.onsi'der:e&. idie- pbopg ■ fn. thd ;h.e^ipf that it might 

i>e possible to effect a considerable, saving inspace without loss of 
Udy particularly ; Valuable inf ormtion in. the field y the. Conference 
£™Mwn}rt°ukly - reppmuendk that this:' .suggestion be. submitted to- a 
'0: W faprepo nia i iv e group pf SAG s deluding two or three in which the. EPP -l 
ij: was carried pn kxtedM'd&y. .$li '&M-et\$o' #ectipq:. thH.r recommenda* ' . 

g : |»|p£2sE±s to the amount: of space that might be sav0. and the advisability- 


%-^f pi O m.C LS Ho the aviounv. oj 
■ ^Mj&frsn&ing this potion* 

KP.'sCurne a • A/ 

*r. liarh p .. -- . *' * 

Ur. Her.doli ^ * *2 fiTI 1 v 


CG -■ Ur* Clegg i 



tor the /Conference 

; u 4 • 




■ f 


' J?.. A., iTam 








/ 


The Director 
O, 

The, Executive. Conference 


July 12, 


m. iNFQR'-irJiQd CONTAINS! 

US^tASSlFi,Ett . % 

'&M 




At a meeting of the Executive Conference duly 12, 1946,. 
attended by ;Messrs, Tolson, Glavitt, fipsen, Harbo* Nichols, Tracy and. -Eddd, 
the question was presented, -with reference to theij ^ational Intelligen ce 
A uthority * s proposal to mail out'^C uestionnai res to ali ens arriving in the 
dnjt ecTstat es andf cltizens returning t o the Unit ed Stat es:- f rdm r point s abroad 
was discussed, ' .The Conference was advised that it. is ^e^esenfaWehtddi: of 



possess 

•information of value to the, intelligence programr, and upon: the- return of these ... 
questionnaires to send those which appear to have information of military 
value to the Army and : those containing apparent naval information to ONI,, with 
a request that those agencies interview the individual for more' complete . ' 

details, It> was jpointed out that the questioh .pxjesents itself jasf to- iSho 'shbjdLd,. 

‘ interview the .remaining individuals, whether the FEE should insist oh its ‘ : 

rights to conduct: such interviews or whether shouLd he‘ permitted or en-' ; 
couraged to set up investigators for that, purpose in this country, *: 

It was proposed that the; Bureau should try and effect Some 
distribution Of the responsibilities for interviews ‘ almost along - thd lines 
of our delimitation agreements, with Naval Intelligence to conduct interviews . . 
in thpse cased In. which the information relatep to matters of primary 

. Navy interest, Military Intelligence to $dnd#efc. relating to ' 

Military objectives.- Including locations of factories' and all other phyStnsQr 
topographical and geographical, information; which might he of* potential Use* iii the .C0m«r 
piling of bomb targets, etc,, and the FEE to conduct, those;- interviews* relating V . * * 
to subversive activities,' “fifth column", etc., . / \ • V 


recommendationii 


■DMLscmw 


The Executive Conference was unanimous: regarding this latter 


For the- dpriference 
feoEDEb - 


, Tolson . ~ 

•Mt;- E. As Tania “ 

-lit; Clegg^ * 

Clavln * 

Mr.' Ladd U* T "T~ ? 
Mr,. Nichol s -~ r 



Kt; Gurnea 
Hr^-Harb o 
Mr,- .Hendo n • . 

Mr; ,?enri ingto n-‘.-~ 
• Quinn Tama 
}ir^ kease 



00 -• Mr, Clegg 
Mr. Hendon 





If'". 

■X 




' I- 

Oq vfwf 'I# 4» ' *9* jm *M)&* 


J , 

cry / 


INDEXED 


Clyde A; Tolson ©g 


E, A. 
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aJ : 


m JOII^ COMHIT^E-' 


SUSGESTtCH #243’ . . 2£.‘ * - * rtnMEAlMm ' 

EMPLOYEE; . - A a jHFGRMATiOt! CQ«‘W« 

■ CHIEF' ALABAMA. jS : U^ClASS^tU ? 


E. E. Conroy. : 
. E. 


MEiBEES’ PRESEST: / R., ,T. Harbo 
. ' R., C. Rendon 


ELffLOIEB SUGGESTS 1 :.-- That the. present field officd^rou tihg s 

be revised so; i t. could .be checkedTlSo^h 
the field to substitute for routihe Ibiteis*. . ” ' 


T from 


ADVANTAGES:-' ' ' , ' ; . ,- : - • ' • . ■* • 

' * 1 .> The: -use of 'such a routing, slip might eliminate, the sending of-, ; , ,/ 

, „ , routine letters' .uhich. take more time to 'prepare ^and handle.- 

'• ■ DISADVMfAGESt . V-’ ^ % f V /'*' 

- ■- , , * . : , ' ' ■* W-. . " ' ■ - • 

1. ; 4 change in: thd form as suggested 7 TQt 0 .d- 'enqdurage' the substitution 
Of this" informal means of communicatipn mth the Bureau, to a top. ; 

. .... " large extent >_• , -7" \ '■ ' - 

• i, 2* J2&.' |»jb;t6r£ : -such . -a,& expense _ 

- i.} - . ' - . ^pupter- there is- hourule-dt ipreseht phpM-bitihg:'.^? sending -Of the. A 

routing -slip^as nbw .printed to the BiirPau * . '/7."- ■ * . -/7 

.. . 3* There is'.Tery iittle if\ any a'dditiohal\ef fprt required for the . 

„ ‘ , fieid -to ‘send a- -brief 'Memorandum to the'Btdeau ^ith ho copies, than , 

'2 • .would hd -i& t^fe'pp^a^tiW^n iohghahd re&atiye' -t<r tha.7 f * 

. ‘ s'ame- matter..; ' 7- .. 7 ■ 7 \ - , 

- 4. Routing, slips.; in' Ion ^and would probably 5 be illegible: in .many . ' 

■' instances-. '7.' *. - " : ' 7 " ■ .- 7‘..\ . . „ \ 

7 5 . Except in the. exceptional case theiUse^pf-sucht ah. ihforitoi me&od 

' 7 '• pf - oorimiunicatiOa is. a sloppy business procedure,.,. • ~- s- i f i- ' 

^ (d 

EECOMENDATiai.;:, Unanimously opposed. .^CQ^P/ . > ‘ 


jiri feirBXSCUTiVES CCMEERBflCE COHSIDEHATION'i UticiTfaiiiiiSiiS'ly, OV^hs.sdi 'h\t' Hhtt- Bxuftitiii. ink 

v ‘ . r f onter*^ - ori JvlV is> .2946, with: ' ‘ : 

j: . Tolson^ Tracy,. Tam* Eendqn, Eichols-^ Olegg, Ladd, Long* and / 
tendance:. " ; . ' ♦ W . 

feSsOjsz iz: ’ (dsi - n/' - ---- - '■ ; Eespe c t fully,. 


&r. PeriTilftfCcn 
^r.. Quis*: t<pzT 
heasa j* ‘ ” 


Reas e ..- ' ~— - - >7 , 

SrlBS ^ - ^ " «T pjSfc/ 

- r : . ■ vr JBi ' •> W 1? 



Fof -th e Conijsre nee 


, . J7Zy.de ToZaon - . J7-4-* iPdmm 



THE DIRECTOR 


THE OOIST CQMITTEE ; 

suggestion #249 . 

MPIOXSEs ASAG JAMES C, 'EI£S?iORTH - 
LOS; AHGEEES STEED DIVISION 


_ ALL. COHtAl! 

HEREIN IS UWpLASSlEIED. 


MEMBERS PRESENT: 


MPLOXEE SUGGESTS: , That- $ie Manual of Rules and Regulations which requires that 

a stenographer place her initials in the block on the 
first -page of the report marked '’file” be revised to require that, they place their 
initials in- the biock of the lower right hand comer of the report form, 

.ADVANTAGES: ■'^KS'b^^O R A- 6 £ £ / /J’tTii&fs . 


R*. T.* Harbo 
R. G.., Hendon 


E. E. 'Conroy 
E* Scheidt 


1. Ihe report fori as presently printed does not have the Word *'file n 
* , . contained thereon; and therefore the Manual as new worded is con- 

fusing i ‘ • - 

< - 2. The suggestion, would permit the name- of - ah Agent to' '.whom it was 

‘ ‘ dp sired, to send, a pppy of :a transcribed report to be entered on. the 

block so, that it could be sent to. him, without confusing, the 
' . stenographer^ initials with those of the Agent. 

■ DISADVANTAGES: v , ; 

l." ; There Iranld 'be. htiil ;some -chance of confusion;' iyf 'placing the, 
initials on the right hand, hida df ;the report sined, it would not 
be wholly clear 'as to just what block they sh quid be placed* 

' , RECGMMMDATIOH : Unanimously in favor of revising the' Manual but to provide 

v • ‘ that the initial^ of the. stenographer b.e placed in the lower 

left hand, corner of the first .page .of the file copy of the. report. 'This will, 
ie p.bnsistenti t&fix the, praciiqf-- ^piioire(i id init£k33&|r Qbpien of letters '* 
d and other communications and it will/ in no- way be .confused With initials on the- 
.light hand side of -the report which Serves as’ .authorization fop filing; t 

purposes. This will achieve tie result desired to the employee, making the. 
suggestion. * . V * M-J-fl/.. 


I nini-y onmi tt.ee those- pr'esdfti were Messrs.. To Is on,, Tracy, Tamm, Hendbn 
fi-eAols ^ Clegg,. Ladd y Lo ng and- Rosen . " " • . ' 







For the'- G orJf erehce 

\ T ■ ■ d^- 

Clyde'- Tojson E. A. Itamm, 


Wfk 


' - V ' 


w 


l ■ * 


■ .. * 


' The Director * , 

. O •/ v ■ . - . 

w Fsecutives Conference 


jUly Z3j. 2946 




AtL INFORMATION SONrfflNEB \ : 
HEREIN \% UNCLASSIFIED 

mz@/M 



. The .Executives Confermce consisting cf Messrs. Toison, 

Bosefij m ddj. MaTbOj: Tracy* plai/in and MiofroM considered the ' - 

siiuationjah'ich has developed with reference to the property used 
rny> ou^B fadio statio n; at Anchorage* Alaska* * 

r As a WftO? , of &atkgCo%£fy the radio station is. located oti an' 

g^aare tract cflapd'B Mn.0fr9^MChcrag9'f^r t>htohv>& pay -a- monthly 

■ tM Signer OftM,mact y llrfm.dhClak % lit xm , ilia " 
zT.^f fh & files from the Mohomge office end according to. information 
^^lf hed Bureau the city; Of Anchorage is now mooing, in that direction 
and the mine of the property is enhanced. 43 a security measure aeme~ 
t\ me r£P Q *i cyclone fence me Approved which mould coat approximately 

■ •• f eomtiy m?. r/fiierPcmacted our Anchorage Office end pxmted • ‘ * 
Oft that he ms dee irons of discontinuing the loam: of the property is the 

^Bureau at the rate of .§ 2 B, : p.er\ : mok'th * - 0 : has. sot as pot gisen ifea- r &ritten ■ 
yptiCe tS meats, tUg property loUich. mould m MeCSssaryj howekst. he i$m !j 

'renter he desires to Self the land to 'the Bureau for 

^ ’’J/l? flfliyf* fi "T? f\ Ci J&rt '.*? -yh ihw ft* ‘rv . ** ^ 



- its 

course ; ■ 
'uo.nto 


rental ip- on oxceptimally/good return. On. ar<fgfGQ$ ' ihoestmsntk 

“ • ■*- - 4 # _ '* ^ t ■* ( *■ * 

. • _ .*■■*&* conference: mos juiiuntmmly of the. Opinion that it mould be 

l^ a /J$ l3c Z b £ e tQ bu % Me Property for $8*000. first of oil, there, mould be 

^ buying it: and the purchase mould ' have , to be* - 



•■ JihUhimm^O recoMmeodOtiohof the ^conference -.that the 'Anchorage' 

■ % ihstryoiod, to now .!#$$& with .wnilep for one year' with ati 

the -lodac for an additional , year- at a monthly 'rental of ’■ ' 

. ■ &/it. hem mrmd ]-4^. 

itiaehmeiri Mm^mmrn J 

For the. 


LBN :MP 

i'r„ Tolso n’ . . 
}/x; £." A.-Tamm 
Clegg 




I 



Clyde Tolson 


MdWard 4#; SIsksi 







, .<?£*» #r* ..Mendon 


'} . ■' 






The Mr Set or " ■ 

The Executi ve Co nference 


July 1M- 294§ 


m ■, - r . .^C Executive; Conference', consisting o f Messrs. 

clnlidZri’f+h Sai " b0j :. Rftodon, SIflKfn, Syssny .Traisy ihd Xichals, 

fo lif t ai 3-1 r iW?T S: P^ entI V. m*j, reoei ved by the Sm-eau 

VO participate if faity-wide programs. As a natter of bachatound 
lattmu-ber, i n cfohnecti on with our radio pro gravid This Ss fou r * 

y^£: r . ***&*■?. was Sponsored in, SyrdcusT,' WewYok~~ 

$ji wmch the SAC Und a. cowbTe n r ntnanAf* * £*L, it A . j. ‘ '■*' 


J-VZ*. WP-e<*V- ?<* m mitt successful -.. I As a 

Of the Publicity: Which is attached: to these" meetings we 
now have' four requests as follows:' ■> - weovngs, we 

IJissonrinn lfo J ele7 li cr % editor of the" Southeast 

VfnZVtZST* at C p G:Vrardeau > has contacted the- St. Louis- office • - 
Sff ?wf j£ r i? ra ®. ****t*rtt that put on in St., Louis. This . 
would be under the sponsorship of the paper.- 

•i; ' ‘ * ** 

tar Bin ft VfUn JU ^ e Pan$olph H r T/ebefx State CifqUit Courts Pop * 
PeZr^atfi £li> Y«l* w . h °. ls olso- President of the Southeast Missouri 
mt Qe t^ z n Qe7 !t -Associations along with a special agent of the 

1 rfnll^+^ aC J'^ C Bailraad i has ~ also contacted: the, SAC at St., Louis 
requesting d program, similar to that above referred to. be gut on 

... W% f> ^ memri Peace 

> ' . '" * 1 t , i ' , i 

. ; w ^ . , * • \ . 

/*„ A, B ff{ al ° opening 'Pews Contacted SAC Wilcox * point* ' 

in $ out that they' were having a ci tyrwide program. fo r ' boys in the 
Civic Auditorium on Saturday , * October $ ^ 

recii P o7wttl l^/ e(rbU V **£**£*«•' W* department* *ih con^ ' 

h» n+l*?. i h F - r Pre rZ m i % on Jtths and they, desired demonstrations • ' ' 

*>.* *>.»«*** *"§*#*<' . 


, ..... 4 .. , . Charley A,.*- Guy 3 ^editor dndsufyd^h^^f‘i:h‘fulxrniniy 

tl%h0 C n e r and 'f h f, Evening journals Pubboc^^^^sfJ^^eqffg, . called 9 
| A J 2? r 5 a ?^ discussing this matter with tfrf McGuire 

fc ** ***** 
Itf. £. A*, lairg i 1 ~~ - . ^ J - • 

lr, Cleg g _ • ~ • 

IS i rnr: , CopfigrencC has considered various angles as to the- 

£: fvlc W-'-z-P ^ 8 bV whncji to handle the meeting^*, : The maioritv o f th# .<?««», 

| .©fltamrei consisting of Messrs, Tols.on., Clavin, Tracy f Eendon' Ladd , 
iSi ffT-To sen j J elt ithat such participation in- these keetinas in the * 

~ bn °' * connected Mth the' ratto progUm 


■ V/ 


J-v ’t ~t ! • 



! ■ 


Memorandum to The Mrector Page two 


Mqci ety and should be liiat ted to. the: extent that ho travel mould be 
, involved. In other words, the majority of the' Conference, was of- 
the opinion that O.Ur agents in the field should represent the ' ' 

Bureau in the ei ty-wi de meetings, that participation in meetings 
outside of the headquarters cities should be limited, to a speech 
by. the MAC, without 'travel by the agents' to put on a. judo exhibi- 
tion* 

Messrs, Sarto and Michels were of- the opinion that the 
governing rule should be the availability of personnel and that 
/if the meetings, outside of headquarters cities eduld be handled 
by the local office conveniently that these should be accepted ■ 
‘within the limits of available personnel. 

The entire conference Was- Unanimous im the belief that 
every meeting would have to be. decided on its merits* 

; Tf the. majority vievl is a .adopted, proposed meetings at 
Cape Girardeau,* Poplar Bluff / Missouri and Lubbock,. Texas will 
be declined i If we have: judo experts in the Buffalo' office, we 
will accept the invitati on Of being sponsored by the Buffalo 
.Evening Mews k • - . , 

\ : - ; i Respectfully^ . , ; > 

\ ' lor the conference. : 



Clyde To Is on 


Em A, Tamm 


BBMsJEf . . \ S ^/A1 
itfcr* #r, Clegg ' ' 


£ * 


Mr.* Hendon 


y/j-L' jlilt/tP- 
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THE DIRECTOR . V 

TI3E JOINT COmiTTEE V ' • - 

. SUGGESTION #2$0 -* 

EUPItOIEE; ASAC: JAMES. C. ELISUORTH - 
• • IOS ; MGSI2IS EI.ELD DIVISION 
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' all mmmmmmm 

HEREIN ISfcUflGLASSIEIEft , 



MEMBERS PRESENT: 


'■f 


R. T» Harbo . 
R. C . Hendon 


E. E. Conroy 
E. Scheldt 


SJPEQIEE SUGGESTS?. 


That the Bureau’s ejperiencp in handling yarious problems - 
tip;- iT^^prated irfth -specifie itemt of ” 

• ' * ' ' , '~ 5 ‘ y^JS; ;> '>** ±*r“-£te 

As an example, ,Hr I Ellsworth cites that while the Manual provides 
• only that, a. letter should be sent to the Bureau -when, an office desires to Pbtaih 
income tax data he was .recently. Instructed, by, the Bureau "after subletting such ■ 

. a. letter- to, furnish additional i-dehtifying- lh'£o t rmatiQn .concerning' the in- . / 

. . * dividual jriitli the 2ta^eisU , s 'pa&t ^e^rifenc# ' reflects.' that such 

v -repuPs-tafor tax; -^ater/e^fl&i^cy'-hhct Speed, if 

, Certain backgrpunddata were furnis'hed. .* : ^ ‘ * '. ‘ - , 

REO-^EtoATICNi, The Conference vfaa unanimously in -the .belief that ho action 

is hnecessapy*. The bureau presently ioilows the practice of 
incorporating ip 'its llanual itaie^erience and' suggeStiphP where deemed advisable.. 
Sit 'should have; been- obViPus to- the' Los Angeles. Offibe in, the letter 

■ 'for income tax data to furnish proper identifying data; on the- individLual to s. 
'distinguish; hM. from -other persons 'ok the-* .same.' 'name- -whP^hay^if^^d; income; tax" ’ : 

returns. This.. would, appear to be an- elementary point t hat- should be .controlled 
by good judgmenhwithout more detailed rules covering the matt.er stepbystep. 


vO*' 


RGHiPJ 


■fK 

\ . 


«r 


EXECUTIVES COM EERHilCE ..QCEJ SIDErATION'? ‘ 

TB 



s necessary . 


jlT; Tol^o n . 

1. A. TjSST 
fcfr Cleg g , - 

ir.- Olayj n : - r • 

uud 

’ &*r Nichol s 77^ 
- ax. Rose n T 77 
IX. Wacy 
kr.v O&rsc n- - 
UX‘. .Egan 
yx. Snrne a-- : 
■Ur... par bp 

Ur. Render. 

L-p. Per.r.ihgyou" 



Respectfully * * 

For th e J3o nfe ren ce 



Cleaa 

i:iss Sac3 ~~ V •■•■ - 

;TfW 2.2 mil 


- ... %> \ 

: -dyde % Tc-L 8%i0& 
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. 35.. A... famyi : . * . 7^ • 
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■June 2£, i9l|6 


SAC, St* Paul ' . 


Dear. Sir t , 


Personal , and. ,conf iq^$t,i ai 


RE- iJGtftfUNTST SUPERVISOR * 
m PAttt P1ELD DIVISION . 


The Bureau: has considered your request for. 
a Communist Supervisor .contained in your commuhicatioxi 
of June 10, 19i|6' ' ^ . 

, " Prom the. information furnished in your afore- 

mentioned ’communicati^^ -it does not appear^’ that- tha- 
^assignment- of a Communist Supervisor to the' St .^Pqul • < 


increasing-, the. Bureau -will be happy to again .cpng^c^ i 
your request,' • _ ‘ . ' " ' Vv ’ ’ ' . r 


, k Very truly yours, j 


on /9LL^J-3^ 


■““John' Edgar Hoove'r 

J3i rector *• 


ffihe^^ecutiye Co|if.erence. Of June 2G,vl9W, , 'consisting' , „ * 

of - Me ssr s T W* A.' TaSStpladd, Clegg, Harbo.;. Quinn Tamm . ; 
and Glavin approve- the forwarding of the above com- . 

munication to St, Paul Office. } 

YfRG/dmb- ' ' ' , ' . •’ ' 


coii.:miiCATio\s section . r 
JTJI-I 26, 19146 * 


•' %> 0 ' ' 

...j . ; 

Jr 61 JUL 15 1946, • 

*R3 • : • 
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' ■ AttoW/i? ^ JirjepoSBd -Burekii setting iofitt tTie, ^cequi jeraSiii 
4* ■airobsoene aitfsts .Drained "b# - Sp^ciial'.' Ag^ Uiiw#at?ly suK ■;■'’■ , 

Sei^ 

tHe facts' or to' obscene natsrials 5c to^[>piQPb.ata 01 S. Attorney > , 
'i.sk n«‘ »mm* .BiaiefialSretiowil at-to Bure# regarding to» obscenity 


■ to special m pU6 t' ? 5V S S ! „ in 

snoe is emphas^ed* , : ■- ■. .; ' - v ; , . . ,.o , *» • 

■s" s' ':4 VC C • : V\ ; : V " ■ i- h >-' 1 V ' . VC ■;■ '£'■ 4£i$'4t0-{ 

’ ' , ; '. 4.. fhat to aJtofej&tonA,tel#ii ba/appiPied'toT ' 
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.jnHswj't’-; * ACfclMFfV ' 


>v‘ ~ Tfefe MweduiWp Gonfepeppe: donsistihg of -v-’V-v 

' Messrs. fo2son* 4f *>4r idmm$ Ladd* t[c,Cdbe 3 iendbh, \ ■ - 4 
RiPholsixirdcyi Parhe* Clegg: did-ciatin considered * • 
» suggested bulletin to dll Special Agents in Charge ’ 
concerning ike signing of. o^£^dqjjit, b y all employees ' 
id ike- effect that Suck employees Would not associate ■ 


■ • for theMrecior’s information;, it wouldbe, 
necessary that such affidavitsbeteOured from alV’^ -■■ 
employees to come within the limitations of the • 
'appropriation -which includes phrase 01 6gy prohibiting. 1 

the payment Of salary to win individual '■ who Ar*« ’’ 


belongs id an organisation that asserts the'- right: H'f 

to do s.O.ii ■ 'V- \ •' . . " ‘ ■.< ■ X -t • ' - 


'Respectfully submitted, 
FOR THE COllFMPPOB . 


'Clyde 1 ols on. 
Chairman . . 


Mr. Tolso n . . 

IX. F\ A. 3 i l gnin~~ 
Hr. Glesg - 

Ifir. Coffe y^ 

'iCl Glavi n - ■ - 
'Sri Lad d . ■ - 
Jr. Nrcliola . ~ 

Jr. Rose n - . 
ir. Trac y ■ ■ • 

Sr. Carso n •- 
tr. Ega n r 
'X. Qurhe a- ■ 

X. ‘Hendo n « ; . 
X.' Penningtons 

V -Quinn Tairaik , 
Mease ' '- 
liss Gand y >, . - . 


■rmatiRB 


CG — • lir . , Clegg, 
UrJ Rendon 


v ^>y 


' ^ 4846: : , 
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Mr. Tolso n _ 
-Mr. E.‘ "A. Tamm 
Mr . Cler e 
•Mr;. Cof£ey_ 

Mr. Glavin ' 

Mr . Ladd 



Mr ; Nichols ,~ 
■Mr. Roseii 


,Mr. Ir,aey .- 


Mr'. Carso n _ 
Mr . ‘ t Ega n.~~ jm 
Mr-. feBdoi tv-- aaai 
ifr-.;-yanqiftgEo n<tflfe 
Mr-. ■%an?Wan TO~*TT> 
Mrv Haase a ’;. . ,--. 
Misa Oa'nd y 




r? ;., 


11. t rv*; 
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■asiff^OTBavs cerates 


7/13/46 


SCL INFORMATION GONfAfMfD • 
HEREIN JS UNCLASSIFIED 


2fa<$ Cqhfere&ee, 4&otfSi®fc3#g -o£.-|SSiis?s* fslscgt,' gtogen,. isdd, &oo$. 

■&& tm July 11, X$46> ^considered a su&gssbish- -of $genfc. Si^r?i‘sor W. -tkde - 

BroSwell that & former Bureau bulletin be re-issued*. / 

it appears the field 'has- heedsie- lax ih.iurtiiehicg fall -e»d coiaplate 
inforstatioa la instances. tjhera they desire a. search ha-, jaads by the Identification 
^vision - to' eftfta$n; j$3£tarjr iaa& sehsaen records*- 

• ••-' ■ * 2h& - Ch^fceh# ls**&Sfc««&y recoiadehas #&._ ■. - 

Series mz, %l>*set$ion -% ft co£y 'of which ' * 

* - - . " . ' - ..Respectfully, . ‘ 

the Qosfsrehce • 



Clyde ToXson 


Hi, &* fC£E2l 




.Attachment / • 

cc — Mr. Clegg 
Mr* Hendoa 


■# V, 
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Mr. Tolso n -. 

Mr.' E. A 1 . Tamm 
Mr. : Cle gg - ■ - 

Mr. Coffe y. . 

.Mr-. Olavl n ' 

Mr. Ladd ~ 

Mr. Nichol s 
Mr. Rose n 
Mr.. Trac y - 
Mr.. Carso n 
MT. Ega n 1 . - " 

Mr; Hendo n . 

■Mr. -Penningto n 
Mr. Quinn Tan fe du 
Mr. Nea'se ^ry-l 
-Miss - Gandy 


i4 wy 


The Director; 
The'Oxecutive Conference 


& 


- u . July 13, 1946 

V *> 

ALL'INFOSMaTION COM-rAINEli ; 
WER^Ift J| USCLASSiFJED 



r 


Atameeting of theExecutive Conference July 12,^,194% 
attended by Messrs. Tolson, lllavih, Eoseh, Harbo, NlcholSi ‘Tracy, and 
v Abe Conference was advised that a request has -been received from, the 
-~3/L ands Division of the Department, for an investigation looking toward the. 

■ \ location of 4,154 defendants who are; involved; in^r t5ndemnation suits ' 

amounting to $3j803i 315.00; that' tte ‘Lands: DivisxW has stated that the. mere 
location of the defendants would be of little value. The Lands Division has 
1 requested that at the time the Special Agents conduct, the investigation to 
locate; these individuals, they carry with them a. summons and- complaint which, 
will he prepared by the. attorneys in the Ladds Division to he served: on 
each individual at the timh he is located. They ai;so requested that the 
Special Agents of the Bureau carry with them a form of stipulation, which 
» . Will be prepared by the attorneys r^nrthe-iahds Division and vfaich, Will show 
the amount of money the government is offering for the property which has been 
• , condemned and which is: owned by^he defendants, and that the Agents, request thq 
defendants, if the price made by the government is agreeable, to sign this , v 
stipulation., in. the event -a.'defWftdaai is- to accept; the governmeht ’e 

. price, he will merely so indicate to the. Agent and the stipulatioh will, not he" 
signed,, which will permit, the defendant, to take his .case to court in an effort 
to secure the price which he feels is fair. ^ ! - 

It .was pointed .out tp> the Conference that, this’procedure. has 
not been followed by the» Bureau, in other cases' in the; past, but that the ; 

Lands Division has recently indicated that they desired the PBI to handle . 
all investigations for them. They feel that this procedure will save con- 
' < siderable time and monCy. for the government, inasmuch .as. once- the.- Agent locates 
- the defendant it will be an easy matter* for him to hand; the- defendant the * ' 

. necessary, paper and will- eliminate the need for the Marshal pr lands Division 
attorneys going, out and relocating any of the defendants.,, , - 


; The Conference whs unanimously in ,favor of acceding to the request 
of tjhe Lscids Divisionji and in. the. event yoM'^PP 70 ^;-'^ hft© action of -thb- 
Conference, Mr. jBazelon of the lands Division’ will he so- advised; And the ' 
Los Angeles Office Mil 'be so instructed j ,. 


ify. Tolso n- . 

.Mr. E. A. TarET" 
Mp«<- Cleg g- v 
•!&., Olay m., 

i$K; -Wlchoi s- ."T 7 
-Kr.-Bo'Se ri • 
Mr. TracV ! ~~ 
Mi*. Carso n - » . 
Mr. 

















ispectfullyf“- - ' 1 

For the Conference 


' ; .&T -i.- 

V 




Clyde A. Tolson. 


'Mr-; Ourne a- - 
Mx. Harbo ” T ~' T_ 

Mr. Hendon 

Mr, > Pennington 
Mr. Qiiirx: ygSaT 
. Mr. Leas e- . ~~ 
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• /. mDXiscmi & •- ' *■ 7/17/1*6 * ’ 

itA ^ ' " ■ - ... . „ ' * ’.‘S^MAT'ON comm ‘ 

7 ■•: %■ ; 

, ■ tho <^gcu^£^3.s: Ccmiermco cn. Jy&? Wk% those prosed fekng r 

fiWfi ®S* SoXson* '£rac&. Md?%, Nichole* Harbo, Xadd* losea and -Clegg,. 

bbasXdo^Mm la af^hfer plwa^&mi offered fey* sm 3foote& .(tit gt* &s£L 
td ‘thn ^sndltnro’ of 0$m for installing a eelOtox ceiling in the typing 'robin of 
-tha£&* Bm& Office* %vm OOtOr megaton bad reebr^ended that such instaXiatim fob 
iolemoa |1sa asjtse- in 'mi&.som md the of ifee tesw* bad bam 

tbat mob action did serve to-ifepno^a, the rorldfeg emdi cfone of -mployecs, - '* 


objected to it©- Sku^etm?*# rceatamdatioa and ?r.ate the Burma 
■accordingly; fho locatives Conference. nnmimuoly raconnondadj, and the pirccior ' 
-appro£s% that itdi* .eeloiass eeXXfog fee .imtaiXbl ; and SAC Sicdee>i?as ‘odvicod- '. 
accordingly on June 10* 19k&* '.' . ' _ '. '.' 

•' • . • XSiOdcs. norr -forivnt^a another letter of' protest citing the Bureau loiter 
•' °£ advising; that the Bureauis approprlaiion pas in a- precarious . 

status and {Suggesting the curtailnsrit imtil -after- d$y 1- of o^endittiroG. Miorcrer - ’ 
' possible,. fh& Bureaus inotructloao -^ore that. this'* Sja&v&vmmi pas, to fee asdet- 
. after- July 1, ' • *- ' i ‘ ' .'; ' 

4 . - < .i# fef‘ IN- wi#?& that, the oobt- •$£ $& iastaXXatloa ttonid 

, asrood thg benefit^ to fee. der%eCtlserofroni. that $i& 1&% &%<s& oaii£»g ^ohid not - 
‘ .the rooBf .-and that t&Mstaix round proofing rcrferouid- oost #2-3.0® - 

mm ??? B^mditurs -rapid fefe 10; does' «bh feeltave that -either - 


building in ^pnoapolie t . -Ha- deep .not, jtaisw rhea- r£ii- feo FOvpr# 

Iho ^ecatitea' .OonferOncia' rooc^nded’' that 'the attached letter bo cent 
•tb-mOdm- ^Maing that mcbd^taliatifeaahave feeoa found - heipful 
pOridiit.-Omditi^s- Of mplfejfeee- fegt in-mr^Of/tho -natia-e. Of hipr'ofejectixm^ -the' . , 

Mar- // ‘ ' ' i/H 
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Bor the Gonferenoe * 


rr. Toiso n, .-..•■ 
Br. f Kv A» v< ihsi s8i~~? 

Kr* Cleg g ~ --- 

Kr. 0 lu vi r. ~ 
he. Ladc T - - __£ 
”r. Klchdi sTi : ~~ 

lr.« Ros& n . . 

id. Gar^ ^f^ ^ f> p; 

"Ss- Gur>j5 S]g 
Id. Har roV ». "-'»»»* 
Kr. Hendo n: - - 
llr. Penning eg ha.«. . 
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Director, IBI 


July 3* 1946 




SAG) Lbs Angeles 



* 

LEERITI IHFCRUATIOU AMD HBSrARGH SERVICE, 


me. 


« Keferenee is made to Bureau letter of Bay 14* 1946*. 

requesting that after July 1st this office sutmit its" request 
for a subscription to Celebrity Information and Research; 
Service,,, Inc,. 

Under date* of April 24, 1946* this matter was .sub- 
mitted for the Bureau* s consideration inasmuch as this office- 
. .has a great' mapy requests tq interview various celebrities, 
from all over the country who come to the Los Angeles Jptre§. 
This service mil greatly facilitate the location and presence 
of these persons in our area* and it is definitely beLiaveq, 
it will be' of considerable value. The charge for this- service 
,,iS £15 a month-. The information is available: by telephone, 
and the. files of the concern are available to the: subscribers 
for general inf oraation about various celebrities. 
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SAG^Lqs Angeles- 


Dear Sir: 


RE.: CELEBRITlf HrFQK.TATIOI'i AMD 
, SESSAEGH SERVICE., mo. 


Reference is. made to your communication 
of July 3 j concerning the abov.e-mentione d‘ 

matter wherein you suggest the Bureau aporove your' 
executing a- contract -with that service which would 
permit your office to. utilise its facilities in 
locating certain individuals within your territory. 
It is -noted. that the services will cost $15,00 a 
month. 


. ■ The Bureau' approves your securing such 
.service, and, Since it will be of a continuing' 
nature, the appropriate contract should he exe- 
cuted by you:’ and forwarded to the Bureau for final 
•consideration,. . ‘ ‘ - ... . > 

: ■ - - ' ' » tt WF0BJ.W3N COStMtiep. ^ 

V • Very truly yburs, , i 

t . - date. 

1 ■ < , , * ,, * 

* v ' John Edgar -Hoover 

. . ", Director ; * 


y/RQsdmb 

The Executive Conference of July l5, I9if6, consisting 
of, Messrs., Tolson, E. A. T mm, Tracy, Ladd, Nichols,- ' 
Long, Hendon, Clegg, E'. J. a KcGabe and Glavin approved 
the forwarding of the above communication to the SAG . 
at Los Angeles,, - * , • ‘ • 
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” i.Qy.uXli 1 . Cnaniuously' oppesed -by' the Executives 

' . v . . Conference on 'Hilly 22, 1946, ibith Messrs. ! : 

fasjza> Ladd, McCabe ,. Long, Hendon, .Tracy, Clavin, -Clegg and Hichols in ■ 
attendance .,' ' : ". : ■'* , * ,' , ' ' ; '. 

^ / . Respectfully, , 

’.:- h ,. ', /Lv . *" : For the' Conference - \ ' 

Bilyf n00t ; 01sn?t ; ’ /A\ | ;* - - -•■ • '• •' •, ; ;, -■ ■ -*■ , 
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Clyde To Ison 
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E. A . Tamm. 
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By memorandum of July 17 s addressed to Mr*. Toison and 
Mr* Harbo* you rapped, a question? as to the examinations made by 
the Bureau in theMggnan- case of Chicago* As a matter of infor~- 
nation these examinations have been of two types* (l) single 
fingerprint examinations made by the Identification. Division, and. 

( 2 ) do cument exaMinations per formed by thelab oratory* 

On. request of the Chicago Bodice; Department approximately ** •' 
ISO: comparisons of the. finger prints of suspects were, made with the . 
latent fingerprints developed by the Bureau on the ransom, note in the 
Degnan case without effecting an. identify oati on* On June 29 * . 1946 ., 
the fingerprints and palm prints of William HeirenS were received from « 
the Chicago Police. Department with advice that its f ingerprint expert 
had detected seven or more points of similarity in the fingerprints of 
Heiress when compared ioitfc XatentS from the note* fkis identifications 
Idas confirmed by the Single, fingerprint Section} and 'in addition an * 
identification was. made ’with the palm prints * Further on Inly 13 j 1940 $, 
an, identification was -made between prints of HeirenS and a photograph ■ 
of a latent print developed ih\the ‘room of Prances Brown who was, murdered 
in 1945 in Chicago* This likewise was confirmatory of a tentative 
identification made by the Chicago police Department fingerprint expert* 
In both instances news stories .given .out by the :VM cage authori ties:, 
credited, the Bureau, .with the identif ications mads# Advice has further • 


fmge 

trial 


With reference to handwriting work* since. fanuary 17 * 1946 ? 


was compared with the writing on the ransom Hate*. HoP.ever.* the hand?* 
Writing of William* Heirehs has. never be,m -sObWttM ic the laboratory 
■ although a news siofy of July a* 194 & attributed to, officials, of the t 
Chicago Police Department indicated that Such specimens would be so sub- 
mitted, Other news stories on this matter have -made reference to the * 
fact that Herbert Walters* a Chicago handwriting expert* was examining 
the HeirenS kandpr i ti ng * It has been determined from SAG McSwain at 
• Chicago that .alters came to Chicago from Canada about 25 years ago*. He 
. . it. Tofe as no connection With the Chicago Police Department but is recognised 
|f|sSp!±2 cument expert who has- testified in botn^tate ana federal V°uris 
. p : i^^-c^-number of occasions and is reputed to be, t^e best Of sit coimercial 
: g; ^h andwri ting experts in Chicago* According to Ha^aip^^en-\Hpi^np was //v . 
1?: if S icbed up as a suspect in the Degnan case* Statens Atfpdgney^ TPxihy^h^P/ // 
• Ii h Xnmited, that the handwriting work, as it perta ine'ds to. Reirens be turned 
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'Mr* Quinn. Tamm" ' “ 
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C-Uks 


MEMBERS' PRESENT: E. T. Harbo 

* * R. 0. Hendon 


SUGGESTION #256 ■ •- • • . J • 

, • EUPJWIEE: SAC5 E- A, SOUCY >5 ‘ .«n'i{M,^TlON CONTAINER / ' 1 

, , POSTON. HELD 1)1 VISION . • HEREIN 

MEMBERS PRESENT: , ^ E. T. Harbo * . ' EVE* Conroy ■. v - 

* , * '. E» C* Nendpn EV Scheldt,- 

’ > ’ ¥ > ^ _ , fcY * ' > * * * ’ ' t , * * * * - 

miPL'QiEE SUGOESTSs % iphat tkq -*prd3 ect ' of- u*em6yina vgxeess- copies: '6£ reports from • ; 

' / plosed filgs b e' 'modified sc, is hot.' to require the -puiltog.of.' • • 

such serials from ali'feiles but only from those fii.es of, a bulky nature. •; • •!-. 

ADVANTAGES: ' • 4 , &•>: ' 

; . 1* S&C ,S0,ucy cites the fact todb; of, the 179 £o^ : ^dz&ifer fllLe psfoixiets . 

. * • and f 4l fi-ve drawer cabinets in his of f ice the project has been ' 

•completed to alX*but 15v.four drawer tobinets .aM that an estimate of the . , . ; 

space saved as- a result, will not ‘exceed 2 four drawer file; cabtoets which, ; 7 - 

to his,: opinion^:, is: out of; proportion to the time, spent on- the work* "v , 

2v ftp greater' saving pf space Is realized , to those files , to which ’ ? 

numerous reports have been submitted add but little saving' can be reali z ed ‘ . 

in a great number of cases consisting of - only two. .or three small serials •*, . ^ * *\ 


-■/ r , 3* , A, qutok/suryey. df _ea^S^le. drawer would quickly indicate f rom - 

■■•■■■■■■■ "■■■-. ' : 

' , 4 . 'At the' Charlotfe,. O^toe. 334 clS 33 iceltodnrs>.hayenbeen spent -to • ' 

pulling the duplicate serials from 12,332 files?while ; -there-are to the office'' * 
Over 7Q’>000_ closed catos 4 thus. approximately||i'7j^pd^rihevirork has been 
completed, with, an additional 1> 570 clerical hours' necessary to. 'complete the 
\ Project* The .Chief Clerk of- that office has to<^pated . that no space has been „ ; 
saved ,-as .represented by actual file cabinets although the material to the 
drawers which bef ore' was M a. littia crowded^ is' hoW hiqosened up” to the extent ,, • 
that *tWP- or three more files -might- be placed to, them if necessary* ' . ’ ‘ • 

* ' " >5* - ’ ’ ’ x 1 ' 

5* 4 A great, portion of toe*' spaces to the, closed file.s is taken up » 

, by the. heavy file, front file back and the necessary space ‘occupied by the * ; 

, ?asce fastener, which- space can. not. be reduced, by the destruction of . 

serials cOntatoed. within the files • 

SEp. To Iso n / .* ' • ^ 

cio TO ' • - • * 1.6* TJheii serihls, are removed from “a .small, file the. amount of space ■: 
j|'-. p F'- s av ech j^'‘|nyj-' i.stoS^.g£bie;.bScs.'Use the .accp' fnstaier having previously 


jf; ^g"--h5errbent Will naturally bend at, the- same place, af ter the serials have: been 



The proposal of SAG; £oucy could be carried out -very- easily 



SrS/iBMTAatS: ■ * 

lii %e suggestion 'would create- a lack of uniformity and unless it. - , 
were required that a notation be placed on the remaining copy of the .serials 
in those files from which copies tats 'been destroyed it could not be 
•determined in anr •office: ko^ririany / qppies s of any i^rticular' s?fial'^ottid ; be. 

;oh hand, this would lead to confusion, ahd laic practices. on the .part of the 
- Agents and clerical parsonnOl, fhefe would be td.ssing serials , a temptation 
to destroy the legitiTnate chargeout slips and a temptation for personnel to 
retain .serialo. in their permanent possession.. 

■ ‘ 2, It i? felt that a lack of saving of spade.- ih the Charlotte Office 
is dud- to the. fact .that ' the -files have not been consolidated after the shfials 
pulled and tts^t at saving been realised in’ thafdy^^ '• 

non pemit expansion* - • - * - •' ' : T ;< ; 

.. • • $i * MG, -Conroy has. found that the project has/ saved, an estimated 1 , 
15% of space id his df fide which is very substantial then considering the 
number Of closed filed on hand. ’ In -this regard he hah not yet in ? the pro- . . ’ 
je'et reached fhp cla.ssific.atidh ; of .cases dn ; Vfhich .'th« files are bulky, for - ; 

V’ ■ > ‘ ‘ - * ... 

- 4« --in We 1FO the project is now $*ffieomi&et^ , 

.i ^aaV. r AlrLhtu fh T rtuUoa. ao.^ ' 

con^e l - fefetiati • ginc Q ^the serials were' deatroyed ~f ffimfitajoft 
1^> of closed filing space has- been saved. - The &SkG at Anchorage 


?* 



' $'• ''If is .bad -practice to 
discretion : of .52 different; . 

52 different results/ realized. 


a project of Wis type to the 
.id Oharge since there would be 


Vr; T'olson 


»a*.,Cars< 

3Cr. Sgan 

kr. Gurne e- • •-* 

Xs, Karoo 
Mr. Kendo’ 


6. Once. the. initial work on the ‘project: has .been completed and 
it; is near completion in . many offices- a- saving for all time, will hays been 
realized and the work required, to keep it up to date.,?dll not be burdensome 
or' ejpensiye* - ' • y ' ; .. 

-fc- Scheldt 'is -is- x>.£ suggestion;,.' , 

v '•■T, ' y : / V;; ' :■ ,• • , 

Conroy,*' Harbp* .had 'K’endpn are opposed and. rjec emend ;Wat the project 



ordered. 
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Kiss (Janay_ 
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The Executives Conference on 7/16/46, those present being ‘ ’ , 

Messrs* Tolson, Tracy, Olavin, Laddj long, McCabe and Clegg considered 
the memoranda prepared by\Mr.. Carlson, deal in g with the subject of returning 
fingerprints in. the event an todividual is acquitted of the charge! for which 
he was arrested and fingerprinted.- ‘ j 

: ~ 1 , f _ 

The following provisions were considered* * ' 'f 

1. fhe attached proposed memorandum to be sent to the Attorney 
General supports the proposed circular to be seat by the Attorney General to 
II. S. Marshals, and 0. S. Attorneys advising that fingerprint records will not be 
returned or destroyed. The basis, of the memorandum is 'that the taking, of the 
fingerprint and photographs is a necessary investigative Step which is considered 
an absolute ri$ih and not a conditional right; further, that the fingerprints 
and photographs so taken become an essential part of the official record which 
may hot be returned or destroyed in. keeping with the. statutory provision concern- 
ing the disposition of official records;, further, that the persons photographed * 
and fingerprinted and subsequently acquitted are not. harmed or prejudiced, by 
the existence of the photograph and fingerprints since it is the indictment 
and the arrest which develops any stigma rather than, the taking and maintenance 
of fingarpcinte, particularly If instj^ctions. are issued that dispositions should 
be. promptly reported and recorded aid that tha mere fact that fingerprints * \ . 
have' been taken does not connote the commission of the 'crime,. charged. , " 

Messrs.' £add» Glavin, long, Tracy and Clegg believe this to be 7 f 
’ the: logical, legal and proper view to take of this matter and recommend the 
transmittal' to the Attorney General of the attached memorahdtua*/ 

■ > & TOwm Afc- <f—@ iwl 

g. A secoadwoposition conofoared was thatLj bhe Attorney General 
make .tepwn. to if. p ^Marshals' .and -if* $• Attorps^^hs^^p^f^rShts. will, .he . 

:• returned when the- auh j ecil^s Ajeen acq^tte.dATpqjpas^^ nq^e prosequi or other- 
wise dismissed if the Federal midge issues a^oourt’ :ofdef ' for the return aiid 
ultimate destruction of the fingerprints based upon the specific arrest for the 
offense for which the. subject was acquitted or the base dismissed. Althou$i 
this would probably require the payment of some. fee. to a lawyer to apply for 
the court order it was. pointed out that this procedure would prevent the 
Bureau being placed in -a vulnerable position of making an absolute recommendation 
>■ 'f^agaihst toe return of fingerprints under any circumstances and yet it would set 
: lifu p^meto od of Screening tod toefeby jaak& more-difficult than . at- present the . 

: MdO htMnin g of toe return of a set of ftogefprints and^perhaps lessor, the number 
: f|||bitozwbuld be returned whoa compared with the present: system. - 

! Egan' 



M 


% ■ ‘ 


r' ‘ -v.»v, 


McCabe.- 


Those favoring this procedure were Messrs.- Tolson and B. j,„ 


% It -was proposed that, a memorandum be directed to. the. Attorney 
General, stating that since the courts had ‘taken cognizance of this matter • 
in the case entitled *tl:. S;. vs. Kelly that the matte^r was one. of law , 

ratter than administrative .decision and that the Bureau -therefore believed 
that the question Of law should be resolved by the Attorney General and 
the Bureau would follow the Attorney General's, decision in the matter*. 

This would avoid entering, into the argument.; • 

All were opposed to this suggestion*. ' 

j 4*' It was proposed /that- a memorandum be sent to the Attorney 
General recommending that the present system be continued sihce .it ‘ 
appears’ that there has been no criticism directed againbt the Bhreau 
•because .of the present- system -and. there are not a large lumber of 
fingerprints; being returned under the system presently in practice*. 

Under the present system if the, defendant or his Attorney communicates 
with the Department requesting the return Of fingerprints because of 
acquittal' or dismissal* the Department will consider the merits of the ; 
\case including whether’ the subject has a- previous criminal record and 
wd.ll decide such, case on, its- own, 'merit s.,- Under this system Mr* Carusi, 

(Who usually made. the. decisions,, at times ruled that they should not be 
returned and at other times rules,- that they should be returned... Judge * 
Holtzof f ruled rather consistently when, he had this, responsibility that- 
the fingerprints should hot be returned* " This would depend upon the 
attitude of the particular official handling the cash.. 

Mr. .Clegg favored this ag an -alternative in -the .event- the 
sfirst suggestion wasnotapproved.t .Mr.. Tracy favored this as an 
alternative if the first provision' -was riot approved, with the further-’ 
provision that U. S. -Attorneys be told to resist any, attempt to obtain 
^ court order since the obtaining of a court order would set legal 
precedence which might become too' largely followed.. 


■: V if 

. &r. Tolso n / " 
&. A.' Tai ra 
Cleg g -*.■ 
.’-S'* d lav; i : - ? ' - 
had d : 
SjchoX si : 

Mr. nosof i i ' . 
.Hr." Trac y » • , y - 

' ih 4 -. Carsb;i_ 

/Hr. £*ai£r . - - 

'Mb. Ouche s . . - 

;t'x. Hanbo 

.Mr. Hedtio n 
Mr. Pennln?;so n - a 
Mr. Quinr Tams: ~ 
Hr. :-£ase . ■ . 

lUss^Jattl v i 


\ 5. Mr. E. : A. Tamm suggested, that the .Attorney General be 

requested to refer this matter- to the , judicial Conference next meeting ’ 
in Washington arid in the event the judicial Conference vrouid. not render 
a decision. oh the matter that the. Attorney General refer it to the 
Senatb judiciary Committee for their consideration. » 

| \ ■ ' . 

I \ It should be noted that the proposed circular to U. S. Attorneys 
and |U* S.- Marshals by the Atto.Ki.ey General and. the entire discussions:: 
above outlined- relate solely to fingerprints in Federal cases. 
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Kespectfully* ' ' 

! * Fo r . the Conference : 
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The questica ir^s;xai5ed as to whether formalized rest ’ periods 
should be established thr6ixgh.qut the field Offices for.clerieal employees. 


Tab. ph$eni^* Office -pd5hibd-':0«.t‘ employees 1 bf'.feteicdn^ - 

in the; same field. -at.^resj^t- 4di(^rdd fifteen , ' ■ 
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and it was pointed hhfe : that the . e^re®© it idesi^aftld. to, . 

afford the employees an opportunity, to ebtain a . c,old drink of some type during the 
morning and afternoons.- As aresult.the, ihqenix.Office was previously authoidzed 
to- permit an Outside individual, to send in cpld drinks for the .Phoenix Office, Staff 
twice a day since a vending machine was: not available. ?%,■.. ■ • 

- - * • » • , , . '-i' - 

' *Th6.- Joint, gemittee-'h^ of MessrsllU TyHarbo,- 4» 0;. fteadon, : \ 
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-.'period. ' in the vast majority of offices, the staffs -a^npt he large but, that. ; „ 

. employees,- on ‘ ah indiyidual basl's/pan 1#% their -ytipk- for * st ; shor-t^peripd nf time 
a couple of three times , a; day. li^ihopt .any ieghtfented on formalized rest period. , 
-ibis can;, through general supervision:, he allowed T&thout abuse . In most offices 
a f pimaiiz.ed .period, , dyring,' thich .«Si”or\h,ia;rj»p employees "Would 
be taking, a test period 'at the? same time, would create. »a bad’ ^pression- ,on < 

visitors .'which am •npt, true where one or two employees, oh theiic oth. volition are 
gone, -at p time.. ' ip most ^Offices vending machines f or hof t, .drinks have'heeh .>[ 
permitted or ,'6fex are. availably handies 

the problem. It .is assumed; in Phoenix that ; where; they ar'e allowed to order the 1 
soft drinks' to be hent hp thejr 'wptlld be time tp .partake of • 

of this;. •. '‘-v-’ ■: ‘ ‘ s ' ' -v'v‘ 11 uih i 
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;; . * - . . On. July 15, If 46, the Executive Conference, attfnlch Kessrs* ! 
ieisoh,- QlSylh* iJghgoir* -j^faoiig£ Md ;: Jong, KcpahW and ' 

Clegg vrere_ pre s ent , ; considered the suggestion of the Laboratory- that, the 


specialized training giveri xTa laboratory subjects at; the. conclusion of. 7 
iogular. iQ^ijeeke .of 'basic, training -in- the^jf Jfetionai^Ati^ejny bsi given ■■ 
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; - v 'If approved;,, the attached-^ ^32, her : addpt0d for 'this course. 


v- - v ._ 

(v ' •-' 


•. ®6r the Conference^ 


-v 




•E* - &•. =; 


•Attachment 


r •• " ■ •--■ >’- 


;;t f ' f -< f ' •' 

-Vr%-7 ;.||ri/:Ciegg;“ v - -Ya../"* ■' ' 








>.. -v.'v’ Jiff &Wr 


^0^ 


■■*CZ2zss$mfr-' 





s£ r^ * * . . rm information cbtirwNEQ 

;' : ; : . : V: ; ; ; 

e& 4§&2r #» lf|$6* £hs$e ptoitto both g 
£% s 4* '&cs% Gtoto lEehtoh# hato* Sogeri* Kendoa* isddj 
to &s®gs>. ocaai^ad; &ha $&&%<& x&8e$ % ib^ 5fio©^'0£f^e: ^ desalt:. 


:«%?■ *?. & psasgfc s&ett of .©TOgr* Snitcd St&ietottoto Kt to toto tot 

* ’Tfcvt 4~rv4 • *>> O cv 4 vfi'v#!#* . -.VkKi^iW. Aik^Sr'S' , **».#*.«** £ >*.W. i*. .*«.-^ft> 


•■'■• £aw|$8|<!pfc- idto&d It to to ih&to it&to 4tofeto -to. to tto 'to btoeto 
to ; 4tot & ootoestoft-#. * ‘ ’ 

fh$& iJa,ito’'«ao iiscuato sat to' l^o&itoos .Conference, ia oenciderabXo 
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SAC, Phoenix - 
Pi lector, FBI ■ 


May If, 19k6 


• * Field Office Administration . ' ~ 

Tne Bureau ap -roves the recommendation made by you la your 
conmninication of May 2, '19h&> ^hich would permit an outside' individual 
'to send in cold drinks for tUe^hoenxx Office staff ones in the. morning' 
and ohoe in the' afternoon,, - ' v . _ - , ‘ . . 

** „ T * * " ' » _ - " ^ . -* t 

TJitft reference, -to your suggestion, that a tea- minute rest 

period 'be allowed each' morning., and, afternoon-,- this- is to ■advise 'you 'that 
the Bureau has this, particular patter hinder cons.xdarati.on ; ~at this time '', 
and you “vjill be advised when a • definite 'polipy 1 has been determined -by 
the Bureaus . . ' i ' ’ / ■ ■ ; ■_ v < : -- 
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. BQ* Mr , HendOn 1 ‘ ‘ \ < *» 

*< The E xecutive Conferenc e- of. May 134 1^%, ^consisting of EessrSj To.ls.on,.* 

v; g&Sen., -fistybo'^: Traby,^.'Gia^ia s'ppravdii ■. : ./ 

the above OOmmunication goingif oriYard : to the - ' Phoenix ’Office. and. that the 
special .committee pill consider at theynext meeting the rest period for - 
» field offices,,'. ' . '4. ; • /• . |* ■ y - 
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Tills office has in. the pash indexed all jiaaes' of" jMividuais. ap* 
peering, in the XaW Enforcement BtOleiin tHO ^re wahted as fugitives % the 
Bureau. This has "boon dona “beea-iisa of blip? or fiOwesArio. An'l'I-iVicr -fvv . 


$ist£d as israhh.ed.ia- the law toleiih< ’ , ' . V ’" - '\ ’ ; . 

; '3he .eaaceltLatlohs of these wanted notices* kewoyer, ham hot been., 
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•Jt*-d* Bendon ■ ; _••• ' Ei> Scheidi ’ 



j&fMEE SffflOE STS;;; T ■_* ^That the -agencies; 

, : , '\ . in the State of California .are asking fo^jEtainai records • 

front, the Eureau/through the state 


- > ’ ■ • ■ ‘ ' "SAC - Murphy points but that 4 special- file W been set up "in- -which 
this, material is. plated .organised sindlar::.to - the zero files of the: office At 


ADVANTAGES: 


I.- There is- ab value in Indexing the names on .the cidmimls who ere 
of no .interest to; the San Diego Offices* *• ' ■. ’ - ' '. '■' * ~ 


•- •> ' • 1', . ... -?•' Since these. Mttef S'4r e: handled VtitHn a period of tm>. or three / 
•days,, indexing is not necessary .for the tan Diego Office to locate an ihpomihg 
‘ request “for- - the- Ortminal record piftce . this, cotiid be. done In’ ,a very rapid- saime--''' ; 
visually*. • » . , .V-’^ ; / ■;- - > 'v'- € - ” 

" 3* it -would save unnecessary cleiibaX' Vfork required in the.- indexini and 

vwuld. saye spade.*. > • • ’• ,-■ ‘ - '• 

: escorted ; ' . , \ ■ 

. ; . •■■ - :. ‘ ■ ; ' . :; -> a®=® .J 

BECOMBHDaTICH i The comittea yaS- tgianimou B ly In. favor Of gVoR-h-ton 



Hendo n . .. 

I - ‘ Iri 'Bggnffe^c n'.^ a»£? -$ *’ , 
; Kr; I 

,1ft*... Kdasd 'C; .^n-^Ta-7? - 

Hfss Ua'nd y. ^ 


v j 


Clyde Toljm. 


E. Jt» iGarnni ' 
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THE' DIRECTOR ‘ \ ; 

. ^E^ODEE > $ • ' • ». , . 

■ - '•• < ^nanR.^TQN #265 1 . ' ALL INFORMATION CONTONES 

•; • CHIEF .CLW, CHAHLOTTE FISH) OFEI.CE! 

• ■ f ‘ : ’ ' • • >d» « . 

MEMBERS PRESENT:. R* I* Harbo' *V E.. E. Conroy * 

. . - .• R. C. Hendon ~ . E. Scheidt * 

' TMPi'C^E S1JG®STS: ' * , Ih4t $he. Iluireau perjnii. the use of a re ffllaj^4torge but ^ * 

A \ s Iip for insertion, id. a zero file -when serials are removed * 

therefrom to open a else appn; which v^upld be. .ref lected the file number of the. , 
case being' opened. ■*'.* ’* ' " ^ 

. ' ADVMfAGES’: . 

. . . 

X. j&is Uould eliminate the heed, for preparing a memorandum to be 
. placed in the zero file to account for. the removal of the serials... . ■ 

;; . p. Tnxs is a practice folio-wed by many field; Offices at the present 

: time' and there is nothing id the. Bureau’s regulations which wouldvprevent ' • 

such practice. * : ‘ ' ' ’ • 


DI SADfMTAGSS: 

; : -H.one>, - 




EEGOMMENMTI® : ' Unanimously agreed that the; attached, hulletih go forth to:.; 

the field. •• • , .• ; 

, :RGHsB«r^ < 

O. V- 


■ K>‘ 


'/*S 

./ . 

24 ^1946. * 
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' ’ * Mespe dtfylXfj 


!Fracy %n ’ attendance • 


' 'JJr. •ffolso n 
Lfr* •E. V A. 'tatflP 
’Clegs. 


fe -Sa g K ~r ; ; • ~ 5i Vy a 2fr v V 1-699 

g> TtflciioJ T: " ■ V ^ 


Mr. Roseh 
XT- Tracy_ 
Mr. Gorgon 
Mrv Sffltt. “ 


Jfc." O^rhea 

Harbo “*■ 


Mr," Her-dojr 

Kr. Pehr4rat?n__ 


Mr*. Quia* 1 te.TSf 

. Ke<x 3 e 

.lihs Oandy ■ • 


- -4 „ , .. 
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THE DIRECTOR 
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SUGCESTICfi #255 ! ' * -* * 5 

EMPLOYEE* . SA ARTHUR. E* LORTON., JR. 
SAVANNAS HELD OFFICE 
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MEMBERS PRESENT: 


RV T» Harbo 
R. C* Rendon 


E« E. Conroy 
■E. Scheldt • 


EMPLOYEE SUGGESTS:. That instructions .be issued to the fleld^as to the 
% v • ' ; best jmahner In Which to hubmli^^mgerprlnt^to the_ 

' Bureau In order to insure a special or expedite reply* iNF0Rfi|\E0N COftffilNEfi 

ADVAMTA&S: 

1. JJany instances presently aS 7 l.se: because of the new rules of Federal 
Criminal Procedure: in which the subject likes, to enter .a plea of Guilty and % 

■ it le. Necessary to. obtain hid .criminal record as quickly as possible ‘So. that* , 

It •will be a-vaiiable prior , to sentence!.: , , • • 

2. Tihere a letter orteietype! is sent to the Bureau subsequeat to the 

. submission; of the fingerprint, card requesting an .expeditious transmittal f rogt; ' , 

the Bureau of the. criminal record a. difficult burden is placed upon, the * -i 
Identification Division in getting the incOmihg. coinmmicatio^ .and fingerprint'", 

- card together for proper handling. . ’ ^ 


3 . There is at present a -lack of ' miforraity in requesting Crim in al • 
records urgently heeded, and the. adoption of a unifom .method; which would' create 
• 1 the ’least .amount .of ^ difficfil^te h&e Idehtificatidn he’ ’'highly 

desirable* ‘ '' - 


. DISADVAilTAGESj 
Kobe 


ifiKC’OEDIS) j 


■g$m£>EX ED, 


M »50. 


■: |;i®3<MiENDATI{R: ■_ Unanimously. recommended that ip.stnqtipns be issued to the . 
, Y ‘field; as set, out in the attached proppsed%liei?h to the 


ihe inc caning; fingerprint card. This Tits, in 'most effi ciently With the regular 
• 1 routine of the: Identification.. division and insures a nipst expeditious reply 

with a minimum amount pf work than can be. accomplished through, the transmittal 
|R; ..special teletype dr oilier commUaication making, the. .request /like 
^^oi^ ^ferm^-p r letter of transnitta’l. Sending in the fingerprint for the .purpose;. ' 

S: »alae f4*egue sting. special, handling' serves ho -purpp'sd ^ T^atspeyerV , . 


$2n.\ hqsen ' ' 

SiT. nThc. V' - ~ 

I'm . . Car sonT- ^ ■ 

lir; ttarb o ~~~'~- ~ ~ y Oy 
Mr. Hendo n 

Mr. PemUT^tc n - - ~ 

Mr. Qui**.*? *■**.* nvvyj. 

IX- lease - 

Xis& Cand y >> i vsj - 


ff^ ' 




' ■ USter es Conference oft July £&?■. 1948+ aith Messrs,. Tola on-. - 

0iuv$n+ : gftdey# $$m+ Me0oh-k ffikhels^ la M+, long Wcabe in " 

•.■ * • alriimdanGe+rmft y^m^ouslyift- affrecmmimi^4ne recomhendation- : 
of hhft JpiM ■ . _•. . •' - *- / 

9 * .***«-,- . - - *„ - 

BespeaPfulXy^ ' r ‘ 

/ ,* - . . ... - ' .^Pr ify^cmfereftee 
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* Efisiss gasm*. ^% : 0 sb^ .- $* 

j ■ - ?uo* M Bphm% 

. > i ' ' a?GCBs^i - mr£&& m 

, ^ d$5^^por£3-.. '$% &0ib& 


#11 INFORMATION CONTAINED 
tiEREU-i ^^ON^^SIFp^ ^ 


| $h|$ $g $gt #i^SNP^so^ IN 


ip Xt mi34 coii^rst- $&- *&»• *$£ '$# g&$ md 
% -Mt $0$4 3$*& $# ihdt &40- 5? 


24 rdt# $$ $htt MO- MW 
t .0ig&& .C0&3 $0 &$&]$! 


■ $#• $h$ % 4$fett 




$* M •, A' 

$M& Ifcfc ^ I# 3it».<^' V 


§ £& owi a Jjgi: 


t^SM^SL. tor«y£eir 


h« w ^/. :; ■ • ' -Jte : 

; ^gten^st •c«site:iy£i!M<-... Ay JE Jut sot&m . ~ v '. 

"■ * : ’ "‘.‘ j|^|Jp2t^'fe., . '•* • . '-•, 

The Executives Conference pg^-HuTyf £^. 1946 3 vjitk Messrs* To Ison 3 
Tamil $ Hendon 3 Clegg ^ Long 3 Me Gab 4$ Madd end Tracy in attendance 3 
Was unanimously opposed to this ’suggestion and recommended that the 
attached letter go forward to MAC frost at Atlanta* 


Ur* Tolsori : _ L ___ 

£S\. t.. A. fetx T7-T:C~~r 
ir'. Cleg £ * - ■ • 

Kr; Olav.l n~ - 
It*-. La'd d > - ■ ■ 

Ur* -Klchoi s -- ••■ 

Ur . 'Rose n - 

Mr. Trac y v& .. 

Ur; .Carso n *♦—-- 

Ur . ' gfea n 

Mr; Ourr.e a-. *- - - •- , r 

lit. Hard o' agfW - fra fy- 
Mr. Hendo n""?** ¥•;*> •- jfe- 
ii*. Pennine to n . ]§ &» . 
'Mr. Quinn Tea m - . «« •>* #-' 

Mr; Keaso v.' 
liss Gand y ■>•,•.■ 

£a*. {5 > f <*J t /J 

kNiiMI illll.1 k 


ar*- -oi&j 

is?* He^ 


He spec tf ally 3 ~ 
for the Conference 


Clyde To Is on 
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J?. 4* Tamm 
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* RBOeRDEi) 1 ^®^®® SO JUL 301846 

COIMpIH g.lI AG^IOw* - J«2y 22* ^1946, l£easrsv T^fei lEOhois,. ladd, Hendon 
fhacy, Glavin and Ole^ considered' the above, !|r. lions was in favor of 
.ng raainiained do field Offices only of the axaount of ssorlfc pending on the,- 
’s*' books* although he was opposed to the shove suggestion* JAX the 1 other 


&eaberb Resent reeonmended unfavorably vdih reference to the 
suggestion and. further recosaended that the present eyatea fee 
continued, HUCs elk r/ . _ k N— 


Clyde Tolson .^’ 1 1 t 

J-.l-fe?/:' * 













■duly 23, 1946 


the joint mmtms 


EMPEtlEE: 


vm*m MRffli 

SAG., SM- DIEGO 


TORMADGN CONTAINED. 
HERHa B JWSSIRED . 


MEMBERS PRESENTS R. T. Rarbo E. E. Conroy 

, R, C» Hendon- \Jt~ Gcheidt 

EMRtOIEB SUGGESTS: That the Bureau alter i&s present, policy 3xi d ese rterymatters 

• .'-v . of spiting’' out a. lead for the office coveringX^*^'^’' * ■ 

military establishment. from which the individual deserted to .contact such •* 

establishment at the outset of each deserter investigation, and. that such, a check . -■ 
not be made until after checks have been -made at. the .personas residence and the 
residence of his close relatives. - 

ADVANTAGES: '' 

1. SAG Murphy states that in the greater majority of the cases the 
results of the inquiry disclose; the deserter as, not returned to ssdlitary control 
and the file on- the subject has been forwarded to the service headquarter®: with, 
the result that no information of value is obtained. 

' 2. There would be a saving in investigative, time resulting from 

eltsdaaiiftg these routine Chocks and waking the®, after other inquiries' have be$a 
handled in many instances. 


R. T. Harbo 
R, Co. Hendon- 


EUPlOIEE SUGGESTS: 




. ' v*, ; Disadv^tagess ' : / 

"V 1. It should be possible to arrange to handle these checks > 
telephonically and in a few instances it will be found that the .deserter has'///' 
already returned to military control. ■ ', / 

* . ' , " ‘‘ T ’ ,V' 

2>, It would be: embarrassing to the Bureau to make one investigative 
. . inquiry whaa -j* man had actually returned to -'miiiitkny Control* 

. ; 3., The fact that a routine chook of this nature will result in 
eliminating, the neceasity for further investigation in even a small percentage of 
the cases id suf ficient to justify the continuance of the present procedure. 

4« There is a; time lag between. the date of desertion and the 
notification of the FBI headquarters and subsequently the field office before. ’ • 
g. |Snr.,jnseatigatim. fa started^ujing ,the -intervid -a; certain, pficeab&ge . of the-. ; 

: li -Ml ie^e^ will have 'been returned, to. solitary control*, -, /V i'~n-'A • 


/ /' 

• / \ 


j IT. Egan 

IJ jpf rT 

\Vr. Hdnco n . 
IIT. BeHfdligtcn 
Tamm 

Lr . 

^ fciss ■ OafaS a gfa t. 


„ ^imouslyipcg^wable. S C 

£: p!=-i- ‘ / 'a ^ ^ IB H 

&'■ ' fX 9T fl* .fill QA IQAft . 



' * 30 194.6 — 

^igB^^^ GOISIBBRATICSi; r^^Ti&ftinotisly opposed by the. Ex ecu- 
' • Qo.nfevenee on. July; 24 3 . Ip46 3 









The Director 


The Executive Conference' ; 


‘ , ' ' ■ July- 29,. I9<|6 

filt IKFOSMATlCn CONfAlMED. 

ass^» 


- At a meeting of the Executive Conference on July 29* 1946, 

aii.en.ded ty Messrs, Tamm* Hichols, Tracy, Glavin, Hendon, EbCAbe* Lens: 


. .program, ws discussed i - • - -.*.■» • » , 

v ^ pp.ikied but bo the Conference,; first, that difficulty would be ■ : 
fpund in securing a. If Ub of t&eee irdi^iduals\ * inaumoli as: ike Army did not ' 

, .have their records, in .such .fanner that this informatibn could bo obtained from 
r on© .central source. Secondly, ■ it 'was pointed out- that .a great many of these - 
- . ■ individuals would be- former- fat -enforcement .officers, and also a number would be 
- Federal lay* enforcement .officers from Secret Service, internal Revenue and- other. 

. » ' ^ ve ^fS^iite 'agajcies>. .since it ,’$&$[ th® policy of the.- itaay to utilise 'those latr- -- 
• 1 enforcement officers in the ^CiC program* 7 ‘V V ' - 7 7' " _ -,;-V ;;yV7 

* - '• Conference was vUraniteOusly opposed to the .adoption of' any program . ■ ‘ 

envisioning the use- of the: former , Cl(?nien.7 ,7 P • -V 

' , ... . In the event you approve tke action of the Conference* there is kti&eKM 

' . a letter to. .the Altany' Office setting forth. these facts. ' V ■" 7* ‘ • ;7,7. 


a letter; to ..the 

f * ' , 7- V' * 

Attachment 


U: 


Hespectfuilyj- < 
For fhe " Conference? 


Clyde A. Tolson 


, - - J 

>/'■ 

' V/ . 



' cc * Sr. “Clegg 
. Hr. : Hendon 


E. -A.. Tamm, 




Tolso n . .. 

B. ,A. Ta5m~ 
Clegg - 7.'.: 
Gl'avln -• 
Lad d 

Nichol s^ l l 
Rdss n = ' . 
.Trac y • • 
Carso n ^ . % 
Ega fl 
-Gurne a . 
Karb o 
Kendo n 
Panning to n_. 
Quinn *TaiLii__ 

.Hr.- Kease 

.Miss Gand y . - . 


HlTLtctojf ' - >&\ 






ni <■**,. . « 

-,:T' TV 
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The Bisector ' 

O 

The Executive Conference 


July 19, 1946 


At a meeting of the Executive Conference on July 1% 1946, 
attended by Messrs. Tolson> Glavin, Tracy^, Hendon, Nichols, Clegg, 
long, McCabe and Xadd, the attention of the Conference tras called to 
the fact that -during the war all violations of th ^Train Wr eck Statute 
were. investigated, .as- sabotage and reports and other comuMcaElOTS^iom 
.the field were submitted to= the Bureau under the chaructea? sabotage. 

It was suggested to. the Conference' that in view of the fact that the 
war .has ended, the character of such cases should he Ohanged -and should 
be carried ab&gederal Train Wreck Statute rather than as sabotage*. 


' ! The Conference.' was unanimously in favor In regard to this 

recommendation and recommended that the supervision, of these cases con- 
tinue in Bi vision ELve on the Sabotage. Desk rather than h aye it trans- 
ferred buck to d ivision S ix, which division formerly handled them prior 
to the. war*. 


In the event you approve, the attached bxdletin vdll be sent - 

to the field* • ... . . . 

*■ - ALL INFORMATION eONfAINEQ I 

Attachment & • ' HEREIN IS UNCLASSIFIED . « a 

- Eespectfully, flC* p H 

. : - r ' • - , Epr the- 1 Conference 


Clyde A. Tolson 


cc - Mr. Clegg, 
Mr. Hendon 




COSTjFC ^;J®(DIC I .ASS I F I CATIOH AUTHORITY DERIVED FROM 

.S'/*.-. •• .^l^FBI AUTOMATIC DECLASSIFICATION GUIDE 

y V' DATE 02-09-2011 

’ r v^.* 1 v .-. 

TO '" : ■ THE DTEEETOE:.' v ;^ . "-'1 ." V" ; 'V<- '-• ' TDATEs 


4 1 

:«i - v"' 




SHB;«JECT : • ' 


The; Executi-ves*" Conference, .cprisidered. tha ’ - 
iBtion^r.als0d;’&y -the attac.tle,d‘ ^or^spoiidfeft.ce'. Troiii 




wnicfr has been oi vaJLiie 

[e 
;0 


volume 
iiof; ^eel 
l-apprec 
Bur 






























OSE Di HEC?0R 

0 , . 

THE ESEGUIT?ES CONFERENCE 


/- The Executives .Conference on July 1?, 1946,. those present being 

Messrs.. Tolson, .Hendon, Tracy, Nichols., laid, .Long, MuMord and Clegg, 
considered -ihte- inquiry transmitted by the.State Department as to- whether / 
three representatives of th^olice department at Re ykjavik, Iceland 
nri.ffit- take courses in polic e trainj5g~2jTthg United States.- 

The Conference was unanimously of the : opinion that it should b;e 
permitted that the Reykjavik Police Department could send one representative to-, 
three separate- sessions of the Academy so that not more than one representative 
would be in one. class:* • 1 

If this is- .approved there is attached hereto a letter to the State . 
Department accordingly. • ‘ 


For the Conference. 

yft',' 

Clyde Tolson 

' ■ ■ 

E. k* Tamm. :• " . 


ALL INFORMATION CQNrAIWED • 

HEREIN. ]S MCLASS|FiEO. * 




3 JiU, Tolso n ' 

S;‘ a. '•amh 


li-.. Piece 

iSi-Laj a -1 • Hendon 

Clegg 


isr.' ttoseh; 

Lk*. I'rac.v 
Kr. t&rson 
Mr. ‘Ega n • . 

Mr. Curr.e a- 

12 *. H&rbo 

Ur. Hendo n 
tr. PeniUr*gccri^ 
Mr. 'Qiitr.r. 

ITi*. Koc.se 

! 4 iss Cand*^Tf^» 
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sc, 


July 26 > I9I16 


^ Director, FBI ' J *- 


Office flours 


The Bureau, approves' recommendation made by ypu^' 

'•* ^-y6i& , -cQnma|&^ jU^.lS8j^ /. v , • ** 

•BJrini^^tt^pivisiohs^ -Office, -bfr' close'^'ftfdfe' 
until. 8 A.M, daily. , v , • ; r v ‘ ^ •- . 

•' -' •• • ‘ ' ; •'- ' ; ¥ /;. • ; v '-~ V 

. ’ , The Bureau should be; advised by. you as to the- 
date your new office hours' schedule will be- instituted.- 

x . , - . \ . '* ' _ ^ - . - V ' ’ * _ ^ - ‘ ' ’ - . " r J ' V 

•* _ ^ > ' , * 1 ** -* a - 


' *■ - V : ; - ?v m n-if station w&if 

; v ; 

:/The 'Executivre Conference of; July ,2^, ,191461 donsisting ;.pf 
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COBLOTCATiOKS SECTION 
JUL 29, 19li6 : • 
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y^. The Director 

Mr. Tolson 

Mr . Ladd 

Mr. Rosen 

Mr. Clegg 

Mr . Glavin 

Mr. Nichols 

Mr . Tracy 

Mr . Harto 

Mr . Hendon 

J*ir . Pennington 

Mr. Quinn Tamm 

Mr. Nease o— 

Mr . Coyne | m : 

Mies Gandy I m; 

Mr. Carson I M; 


Mr. Tolson .. 
Mr. 33. A. TV* 


.Records Section 
-Personnel Files 
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.Reading Room 
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-Bureau Supply Section 
-Mail Room 
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.See Me 
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DIRECTOR, RBI 

. MILITARY CADET RESERVE 

' CAPTAIN 

IDENTIFICATION MATTER •. 4 


There is enclosed a photographic copy of a letter addressed 
to tne Bureau under date of June- 2 9 , i$ 4 o s by one Captain Albert C c 
Ramos, Military Cadet Reserve, New York. City, togetner with the 
personal id entif i d at ion fingerprint card on Colin, Torres, which he 
enclosed with his letter* There Is also enclosed a photographic, 
copy of a petition dated February 2£, 19^6, relative to the formation 
of an organization similar to the Junior Deputies of America., which 
contains the- names of Albert Co Ramos and tne majority of the persons 
listed in the letterhead of his. letter dated June .29, 1 916 as- being 
affiliated with this organization* . . - 


L 


The Bureau files reflect that R mos on' April 2$, X9kk 9 was 
picked pp in New York City wnile he was' illegally wearing the uniform 
of a Second Lieutenant in the United States Army Air Corps, which is 
covered in. your file h3^128l© 

From this material it would appear very doubtful . that this 
individual is of the proper type to engage in youth activities • or •• 
with whom the Bureau Should, in any way become' involved* It appears 
possible should tne Bureau accept the personal identification finger” 
print cards which he desires' to submit they might be utilized, as ,an' 
endorsement of his organization* Accordingly, no reply is' being made, 
to his letter and it is desired that you have a qualified Agent con- 
tact Ramos and advise; him* that such fingerprint cards cannot be 
accepted by' the Identification Division unless submitted through a 
local police agency* Of course, if, the Agent ' determines, tnat a fee 
•of any kind is involved in the taking of the fingerprints,, Ramos 
should be advised tnat pursuant to the Bureau’s policy they cannot 
be accepted for tnat reason* ’ 

Please advise the- Bureau of the results of this contact and 
also confidentially obtain further background information concerning 
the Military Gadet Reserve so that it will be available in the Bureau’s 
files for any future reference* ... 
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The Director 
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ecutive Conference 


There is a Training. School scheduled to be held at Pensacola, 
Florida, and in attendance; there are 9 civilian guards from the Naval 
dir Station, 3 Military policemen from an |py post and 1 enlisted man 
from the. u. S. Navy at Pensacola. They are being taught certain subjects, 
incident to their guard duties,, including, fingerprints. They requested 
13 copies of the booiclet^^C lasslf lcati on of Fi ngerprints ♦» 

• ] This matter nas discussed at the Executives’ Conference, Messrs.. 

Tamm,. Nichols, Hendon, Ladd, McCabe, long, Tracy, GlaVin, and Clegg; being 
present,. Mr. Glavin and. Mr* Nichols did not believe that these pamphlets 
should be furnished since, the officers were not law enforcement officers, 
although other members of the Conference felt that the booklets should be 
furnished and,, if approved, there is attached a letter advising that the 
13 copies are being transmitted* • 


detachment 


Respectfully, 
for the Conference 


Clyde Tolson 


ec - Mr . Hendon 
j Mr. Clegg.. 
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Tolson 
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Quinn Tamn}_ 
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SAC, Omaha 
Dear Sir: 


RE^SMJC 


OMAHA DIVISION 



Reference is made to your comimni ca- 
tion of July 12, i9li6r, concerning the securing 
of certain new furniture for your office. 

At the present time, under Government 
Procurement regulations, it is not possible to 
purchase new furniture unless- no surplus furni- 
ture can be secured from Government sources* 

At the present time, the surplus stock of furni- 
ture in the Government service is large and 
the Bureau could not purchase any furniture at 
this- time. , 

It is entirely possible that, through 
one of the branch offices' of War Assets Adminis- 
tration located in your division, you may be 
able to locate the type of furniture you are 
desirous of securing for your office* If you 
do, the Bureau is desirous of being advised, by 
you so that appropriate steps can be’ taken to 
secure the- transfer of that furniture to you. 

At this time there is no executive furniture . 
available in Washington* 

Very truly yours. 



John Eg gar Hoover 
Director 


0 


The ^§5J^tive^pnfer9_iice of July 18, 19k&, consisting 
of Messrs, Tolson, McCabe, Long, Nichols, Mumford, 

Hendon,. Tracy and Giavin approved this letter going t 

out*. ' 
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TO 


Tin DIRECTOR 


DATS.; 7/31/46 


PROM ; THE EXECUTIVE OOIWESEUCE 


SUBJECT; 


G 

The Exe cut ive Conference of 7/26/46,, consisting Of 
Messrs. Tolson, E. A. Tamm, Tracy, Uichols, Hince, Lada, 

Long, McCabe and G-lavin considered two suggestions submitted by- 
Joan A. Hegne, Cle rlt, in the San^Pranoisco Pield Office., concern- 

\ r 


ing the practice of submit t in^Eoave slips. 


1. This employee suggests that the practice of submitting 
leave slips for less than a period of one day be discontinued, both 
for side leave and annual leave. 


In so far as sick leave is concerned, it is necessary to 
have such slips submitted in harmony with the leave law. The Bureau 
cannot make any change in this particular regard. 

Uith reference to the submission of annual leave requests, 
the Bureau has requested the submission of such requests in cases of 
emergency annual leave so that we would not have to have ah employee 
go- over the sign-in and sign-out registeres on the following day for 
the purpose of initialing the registers to show that part-day annual 
leave was taken,. This policy has been approved for the Bureau by the 
Civil Service Commission. 


2. yiss Hegne suggests that Pield Divisions use the sign-in 
and sign-out registers presently used at the Seat of Government in- 
stead of the number one register that is now used, in order that the 
names could be alphabetical. 

It is felt that the number one register has proved very satis- 
factory for use in all field offices,, regardless of the size of the 
office. It provides the SAC with the knowledge of the order of ar- 
rival of his employees and allows a quick method of determining those 
late. 


The Conference recommends therefore, that favorable action 
not be given to either of the suggestions submitted by this clerk. 
If the Director approves, there is attached hereto a communication 
directed to Miss Hegne conce ning these suggestions. 


GC-Mr. Glegg 
Mr. Hendson 


IffiGlem 



Respectfully submitted, 
POMES COlfPEPtSHCE 

y / / / 
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Clyde A. Tolsqn 
E. A. Tamm 
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The Bx«cutly« Conference 


July 30 , 104*0 


j At- a meeting of the Executive Conference on July 30, 1946, the 

i conference was advised that Scions! Banks of the Manhattan Engineering 
] Bitttrlet had informed the Bur-au that he w concerned about turning 
| over* subversive, files developed by the ihnbattoa Engineering Mi; strict to 
jthe new gxvilish Commission which night he appointed to control the. atomic 
; bomb* fie stated' that during the course -of the development of the bomb* 

? thO Manhattan .Bistriot had developed' subversive files- on a number of 
[employees throughout. the country, that he and other officers of MB' were 
] going tb make a tofif of the different districts of mm md gather the files- 
Jon the subversive individuals, , bring the® to Wa^ington and that they were 
desirous of turning -these files -over to the Bureau: for 'whatever disposition 
'the Bureau- desired,, that is, the Bureau could work: them into their Own files 
• or index, the® and maintain thorn in any manner desired by the HI, but - that 
he wap verey feurfal that in tho ev?nb .any ilboralb -or dUhveroivoo- t?©ro . f , 

appointed to the ooaiaiccion, that it would bo disastrous -to feats those files- >' f 
tupaed over to thorn sirce same of these files contained Bureau reports and 
Infowaation. 

: ' - ;."/!) 

fiplpnol Bao&a stated that it whs proposed* that 'under thin .plan if the - :' \J 


’that the subversive files wore- turned over to the F3£ 


ment-qh 


'•}••' It Tsao pointed oat to the. conference that in connection -with bho addad^'’ 
J| , csp0n3ibllity and ^uritEdietion. which the Bureau, isreceiving under the aternip' [ “ 
, bill to iavsotigate dll of the employees- &mp Iqpad on that project i&ab**-*..- 

■• these files would fee extremely valuable and would save considerable 'time and % ' 
work. - • ; -f* 

| Ihe oonfore&cO, censi#f4ng of Messrs, T&sra, long, McCabe, Tracy, Hendon 
-lined- and iad-d unanimously recommended that the Bureau indicate to Colonel ' 
Banka 1 that it is- willing to accept- these, files which. Colonel Banks has- advised, 
rill -|ill approxjUsUtely iweuty-fiva Cabinets, t 

Eospoctfully, 

For the Conference 

5 m --: ; - ’ Clyde p 1 f3 1 

8 194 v f 
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SAC, Atlanta 


mm 


' Director, FBI 
HOUSING SITUATION A^ATLMTA 


Reference is made to your communication of 7-22*4j6, 
wherein you advise that you feel that you may be able td.secure 
housing facilities for certain' of the Agent personnel of- the Atlanta 
Division who nave 'been Unsuccessful in securing, living quarters,, if 
an advertisement were placed in local newspapers indicating that . 
members of the TBI assigned, to Atlanta are in need of housing facilities 
which they have not been able to locate* 

The Bureau, does not feel that such an advertisement should 
be placed, however,, it does feel that continued Contact by represents-, 
atives of yo.ur office, among real estate' contacts will undoubtedly re- 
sult in securing necessary living quarters for personnel assigned to 
your office. 


iRGtem 
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Executive, Conference Of 7/31/16 approved this recommendation* ) 
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JOINT COMSISSE 

SUGGESTION #340 
EtiFLOXEE: SAC H,. W. ACERS 

SAIT ANTONIO HEED DIVISION 


u 


.7 


EKJEQXBE SUGGESTS: 


That the type of individuals and organizations to whom 
Identification and Apprehension Orders are to be for- 
warded be clarified. 


At present it is provided tha^xdentiflcaiion and Apprehension 
Order# should be mailed to thbs'e' agencieS' which are included 
orTfhe" regular field division mailing list submitted to the 
Bureau, which is made up of local and state law enforcement 
agencies and penal organizations* Mr* Acers states that ip 
addition, however, distribution in his office is made to I&xican 
Officials, hotels, hardware and sporting goods stores.. Salva- 
tion Army, State Juvenile gaining School for Boys, and County 
JailorS* - 


CONSIDERATION BIT THE JOINT COISufTTEE: 


K*m JESS PRESENT: 



feSN&ATION: 


H. H* Clegg 
R. G. Rendon 


EU J3. Conroy 
E. Scheldt 


That a. letter go forth to SAC Acers instructing that, as a 
general rule, the distribution of Identification and Appre- 
hension Orders should be limited to law enforcement agencies, 
penal institutions, postmasters, and similar persons on the 
regular field division mailing list, and that only where the 
facts of the particular case Warrant should they be given a 
wider distribution. It is not felt that instructions need be 
submitted generally to the field on this point* 
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f Tolsoa . 
s. A’. 

«lbgg 

, Coffey— . 
, Glavin 
I Ladd ~ 
i Nichols 

, Rosen_ 

, Tracy 

» Carson 
• Bga n. 

, Gurhea 
, Rendon” 


Bigcuriynp, 

The Executives Conference on August 0 3 1 946* loith Feesrs, Tcmn 3 Long* 

E end on, 3 Aosen* Cluvinj Ladd* LcGitire Tracy and Since in attendance , 
unantnously agreed- with the rec onne n dot Joint C onn.it tec that 
the attached letter go forward to Mr* Acers, & / 

i ■ „ OTEXIBd /-/ ■- V 

Respectfully 9 
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Azf* Clegg 
= © v . Hendon 




For th gf'Co nferc nee 

f ... - 

- Clyde To Is on 
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I!,. E* CXacs 
2V C* Kondoa 

ihat it bo clarified ae. to Shat intervals mrinus records 
are to ha destroyed. In, this regard present. Xaotruotions 
«$$g£sa that certain typos of .rococo or® to 0© destroyed 
after $hoy liter® bsecna cnq year. old iMIe others are to be 
destroyed: .after they have boces® tfcrao yoai’3 old. Xh© 
question is raised as to another the notorial Should fco 
destroyed on -a- aont3ily ? - amra'l* or other basis* 

trmuilsooa that all arterial to bo destroyed on, an annual 
basis be. so destroyed at noathly Intervals and all rahorlal 
to- bo destroyed after three year# -of a^o be destroyed os an 
.anmial basis* 
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BGHtSS . 

zsmTZm go!'fsrxiigb C333H? msrm* 


The Ex e cut ives^Vo nfe. re nee on August 9 3 1946 3 with Lie so rs-. Tamm, 
Long, Hendon 3 Eosen, Clavi n 3 Ladd 3 llcCuire 3 Tracy and Since in 
attendance 3 unanimously agreed with the recommendation of the ■ 
joint Committee . 

Respe c tfuljftf^ 

For the pohferenc e 


Clyde To Ison 

O-' V 

U/Ss 

E„ A,. Tamm 
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SUGGESTION #348 

EMPLOYEE: SUPERVISOR CARL I. HAEIIN 
SEAT OF GOVEPJRSUT 


EIPLOYEE SUGGESTS: That auxiliaryo^fices not submit reports, reflecting - 

the placing f^^^Qp^notices or the results of the wide 
distribution of circular letters, but that instead they* . 
submit a letter to the office of origin reflecting the 
results of the action taken* The office of origin, upon 
the coverage of all such leads by auxiliary offices should 
then reflect this Information in its next report submitted. , 

ADVANTAGES: 

1. Under the present practice it is frequent that fifty-one field divisions 
will submit investigative reports reflecting nothing other than the • 
placing of a Stop notice or the completion of circularization requests 
by the office of origin. The suggestion will eliminate these unnecessary 
reports with a consequent Saving of stenographic and clerical time both 
in the field and at theSeat of Government. 

2* Reports in such instances; add nothing to the substantive development of 
the case* 

• DISADVANTAGES: 

1. The Bureau would not be- currently advised as to the progress being made 
as to the placing of Stop notices or the completion Of the circular- 
izations . 


CONSIDERATION BY THE JOINT. COMiETTEE: 


JteEPJS PRESENT* 


H. H., Clegg 
R. C. Rendon 


E. E. Conroy 
E. Scheldt 


RECOEEENDATIQN: 

j 

Sp3:fvk 


Unanimously favorable* 
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tztcutx vcs co ttFmzzcE couch erati oil: “ / 

{Inanitions ly approve by the Executives Conference on August % 194S s 
With. Messrs* Tazm, Long^ Hendon 9 Eos on ^ Glavinj Ladd 3 McGuire, Tracy 
lo^QK.-.a.n.d. Mince in attendance* ' ‘ " 

I aspect fully ^ 

For thpr Conference 
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Clyde Tolson 


L\ A., Tanm 
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THE DIRECTOR 

JOINT COMMITTEE 

SUGGESTION #343 
EMPLOYEE: SAG S. K. McKEE 

NEWARK FIELD DIVISION 


7/19/46 


\4 


EMPLOYEE SUGGESTS: That ehargeouts for./ feulky exhibits not "be placed in 

the case files but merely be attached to the red charge- 
out flag which would be placed lii the bulky exhibit 
cabinet in place of the exhibit charged out* 

ADVANTAGES: ' . 

1. This would make it possible to easily account for the absence of all 
the bulky exhibits by Merely checking physically the bulky exhibit 
files* 

2* All action necessary in charging Out a bulky exhibit and in its return 
would be taken at one place without the necessity of pulling the file 
or in placing the red chargeout flag in the closed file section where 
the exhibit is from a closed file* 

DISADVANTAGES: 

'1. This would be an exception to the general practice followed in all other 
ehargeouts* 

2* The case file itself would not reflect the material which is charged 
, out therefrom. 

}\ ' *4.y 3* There might be a greater chance of loss should the chargeout slip become 

\-\i{ 


u 


h 


detached from the red flag in the bulky exhibit file* 

4* The saving, if any, to be realized is not worth the exception to the 
general practice* 


CONSIDERATION BY THE JOINT COMMITTEE: 
MEMBERS PRESENT: 


Ji. H. Clegg 
R« C* Hendon 


EECOIHSiroATIOHs 
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E. E. Conroy 

E. Scheldt _ // , 

Unanimously opposed,* ** & 
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TO ? I£r, R, T» Harbo 
FR0I.1 : J. X. Sizoo 

SUBJECT i PLACING EXAMINER'’ S NAME OM^BOE'.TOEi REPORT 


« .. 

■> , 

DATE: July 1, 19^6 


r. -» A 


Attached is a memoranda dictated by Examiner George F* Mas nig 
in which he has suggested that in the future the name of the Laboratory 
examiner appear on the Bureau Laboratory reports. 

You vail recall that, this suggestion was the subject of some 
discussion in a recent Laboratory staff conference and it was agreed that 
while there was some merit to the suggestion there were objections to it which 
seemed to make it preferable to continue our present practice, - that of 
not indicating the name of the particular examiner. On many occasions two 
or more men conduct an examination of a particular piece of evidence and it 
is possible tnat one examiner by reviewing the work conducted by the other 
may be able to handle the entire testimony and thus save the expanse of 
travel time by having two examiners appear at the trial* It is frequently 
necessary, too, because of other commitments-, to nave one examiner handle 
the entire testimony wherever possible. At present, it is necessary for 
prosecuting attorneys, who wish to subpoena examiners, to determine the 
name of the examiner involved and thus -»ve are furnished some warning that an 
examiner will have to appear for a particular trial. We are, accordingly, 
better able to prepare commitments inasmuch as we have advanced warning 
of the prosecutor *s need for a particular witness* It is entirely possible 
that we would receive "surprise subpoenas" and so complicate examiners’ 
commitments if the name of the examiner appeared on the Laboratory report.. 


RaQQITJglDATIOII : That there be no change in our present policy and 

that we continue to prepare reports wituout naming the examiner in the 
Laboratory report, 

ADBMHJM ; The foregoing recommendation was unanimously approved by tne 
'‘Executive Confer ence _ JuIy 5, 19U6., composed of Messrs, E. A. Tamm, Glegg, Ladd, 

tendon, Rosen, Tracy, Nichols, Glavin, and Harbo* ' i 
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STRICTLY OONIU:D.MTI Mr 

■BUREAU BULLETIN MO. 

Series, 19lj6 


TO ALL INVESTIGATIVE EMPLOYEES: 

. The Bureau has received suggestions from certain 
United States Attorneys that'. more prompt action be taken by the 
field offices in furnishing the essential facts necessary for the 
preparation of a criminal Information or Indictment, particularly 
in those instances where the subject desires- to enter a pleas of 
Guilty., The necessity for taking prompt action in supplying the 
essential facts to United States^Attorneys on. regular report 

S rocedure in. Fe d.e ral'Cour t~whi c h *per ttit"def end ent s to waive trial by 
ndictment and consent to trial by Information, Pleas of Guilty 
are frequently entered in these instances and the. cases are ready 
for disposition by the court, much sooner than under the old procedure.. 

All field offices should- be alerted to this responsibility 
and to this need since United States Attorneys have seen fit to call 
the. Bureau’s attention to delays being encountered in suoh instances. 
This section may be taken by the preparation of a brief report preceding- 
a longer and more .detailed report , if one is necessary*, provided ths 
brief report sets forth the essential facts whiph would .be required in 
drafting the criminal Information op Indictment. Each field office 
should make certain that tnis required information is furnished the 
United States Attorney .promptly on all suqh occasions. 

Very truly yours, 


HHCsPJ 


John Edgar Hoover 
Director 

- ./ 

Approved by Exec utives . D onfarence 7/19/16 those present 
being Messrs. Tols orWptendon, Nichols, Ladd--, Long, 
Mamford and Cleggx^ „ 
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SAG, St*, Paul 
Director, FBIE 
POLICE COOPERATION 

The Bureau cannot £_ 
communication of 7/23/1)6$ that $,000 rounds of *33 caliber used . 
brass for reloading purposes be sent to the Chief of Police at Pierre, 
South Dakota., 

* i mr. i. n ’ 1 - i fT M * r n — ii ”>rr rn i -fir r - i i - u T T u m fti y a**:-. 

As you know, all brass- in the possession of the. Bureau is 
turned over to the appropriate. Naval Sun -Factory in this city and it 
is presumed that the waste in the various Divisional offices is ap- 
propriately disposed of through authorized channels. The Bureau can- 
not,, under existing regulations-, furnish brass tb local law enforce- 
ment agencies* • 
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(The Exec. Conf. of 7/31/1)6, approved- this.) 
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OFFICE ISKflp. - 

TO : THE DIRECTOR DATE: August 5, 19U6 
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F! OH ; A. RGSsTC 

SUBJaCTj^^FT Pi OH INTERSTATE SHIPMENT 
STATj]!fE - AS ' AM&iJ DED 

PURPOSE 




To advise you that the President on July 2i, l?ij6 signed a bill 
known as Public Law Ho. 53k } 79th Congress, wnlch amends Sections I 4 O 9 to ijll of 
Title 18, IT. S. Code and to sugrast that the attached proposed Bureau Bulletin 
which contains the Theft from Inters bate Shipment Statute as amended be prepared 
for distribution. 


ADDITjCKAL COINAGE UHDTR THEFT if.OII laTEkSvATE SnIPLSHT STATUTE AS AI. , ..A prp 


Public Law Ho. 53k, 79th Congress, so amends the Theft from Interstate 
Shipment Statute to include as violations the following: 

1. It wiilbe an of tense to unlawfully break the seal or lock of or enter 
any railroad car, vessel, aircraft, motortruck, wagon or other 'vehicle 
containing an interstate or foreign shipment with intent to commit larceny 
therein. 


2. It will be unlawful to steal, embezzle., take, carry away, or conceal 
or by fraud or deception obtain from any railroad car, motortruck, wagon 
or other vehicle, station house, platform, depot, terminal, steamboat.,, 
vessel, wharf, aircraft, airport,, aircraft terminal or air navigation 
facility any goods consigned in inters bate commerce. 

3, It will be an offense to embezzle, steal or obtain by fraud or 
deception any baggage which shall have come into the posession of any 
carrier for transportation in interstate commerce or to steal any of the 
contents thereof or bo receive any such baggage or article therefrom, 
knowing the same to have been embezzled or stolen. 

i}.. It will ue an offense to embezzle, steal or unlawfully take by 
any fraudulent device, scheme, or game from any railroad car, motor- 
truck, steamboat, vessel, aircraft, or otner vehicle operated by 
any carrier or from any passenger or any employee thereon when any 
such railroad car or the train of which it is a part or the vehicles 
named above are moving in interstate commerce. Receivers in this 
category are also to be guilty of violating the statute. 

5. It will be a violation for any employee of a carrier riding in, on 
or upon any railroad car, motortruck, steamboat, vessel, aircraft 
or other vehicle of such carrier transporting passengers or property 
interstate and having in his custody funds arising out of or accruing 
from such transportation to embezzle or unlawfully convert to nis own 
use any such funds. 
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ACTION TO BE TAKEN 

It is suggested thao the attached Bureau Bulletin which sets forth 
the Tneft from Interstate Shipment Statute as amended by Public law No. 53k t 
79th Congress, be prepared for distribution* Trie appropriate changes in the 
Manual of Instructions and the FBI Handbook are being prepared. 

Attachment 
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Approved by tne Executive Conference today with 
Messrs. Glavin, Clegg., Tracy, Harbo,. McGuire, Ladd 
and Rosen in attendance. 
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> POfUfl NO. 94 


UNITED STAR'S GOVERNMENT 


FROM 


Vi.. R. ulayin _ 
j. R„ Edwards 


DATE: 7-29/46 


SUBJECT; Accident Involving Bureau Automobile 
Bate .5-14-46 . 

Damage - $74i00 : 

SA Sidney Ey\Thwing - Portland 


Mr • To Is on 

Mr. E. A. TannT] 

Mr. Clegg 

Mr. Olavl n - 

Mr. Ladd 

Mr. Nlcnoi fl 

Mr. Roaen 

Mr. Tracy 

Mr; Carson 

Mr. Ega n 
Mr. Ourne a , 

Mr. Harbo ; 

Mr, Hendo n 
Mr. Pennington^ 
Mr, Quinn Tamm_ 
Tale. Roo m 
Mr. Neaso 
-Miss Beato n « 

Ml as Oendy_ 


DETAILS 


At 11:25 a.m. on 5-14-46 Agent Thwing, while driving a Bureau car, was involved 
in a collision with an automobile owned and operated by Wilfred A^Verboort. 

Agent Thwing said he was traveling at a speed estimate d to be between 35 and 45 
mph when a car approximately I 50 yards ahead of him proceeded to make a left hand turn 
without any signal and Agent proceeded to drive around the right -side of this car, however, ■ 
within 75 feet of the. .car it suddenly swung into the right lane o.f traffic without signal 
and although Agent .immediately applied His brakes and swung the Bureau car to the' right 
the Bureau car struck the right rear bumper of the third party's car with the left front 
fender of the. Bureau car. Agent advised the highway was dry and the weather clear. 

Verboort said he was moving along the center stripe of the, highway at .5 to 10 mph 

planning to make, a left hand turn and "probably came over toward the center of the road", 

however, the roadway into 'which he was 'turning vjas blocked. He looked into his rear view 
mirror and saw a oar approaching and knew he would be hit in the center of the road and 
therefore turned his car toward the shoulder on the light side of the road in order that 
the approaching car could pass bn the left. He stated that he did not given an arm signal 

for- his contemplated left turn or for his right turn back to the -shoulder of the road. 

He stated he paced off the visible skid marks apparently left- by the Bureau car and that 
they extended 25 paces from the. point of impact and estimated Agent's approach at 50-55 nph 
before applying brakes and 25 mph at time of impact. 

In a letter addressed to Agent Thwing submitting an estimate fer repairs to the 
third party's car, Verboort said there was no doubt in his mind that Agent was at fault in 
this accident, and inasmuch as he had not crossed the yellow line of the highway the fact 
that he did not signal for- the left turn did hot enter into the case. 

Agent Thwing stated that third party refused to sign any statement when an attempt 
was made by Agent to take a statement from third party at the time of the accident. 

milAQB 

f l. Bureau car. - $74.00- ” . , 

2. Other car - $23-90 1 . . 

3. Personal injuries - Hone . 

SAC'S RECOI 2 IT-NIAT ION. ' 1 - 


SaC Bobbitt said it would appear Agent was traveling at a rate. of speed allowable 
under the speed regulations, however, it was noted that Agent Thing -crossed a railroad 


track and an intersection at which a caution sign was flashing sho"tly prior to the ti e 
the accident occurre i and it would appear that' agent should hive proceeded i ' r ith nore 
caution due to the physical set-up at that particular point on the hi-fi way. 

SAC Bobbitt said it appeared that both men were guilty of contributory negli- 
gence and it was not bolucved the Bureau should pay for the repair of the third party’s 
car, and that Agent flawing should be held responsible for the damage to the Bureau car. 

ACTION IHCOMPff TED 

As pointed out by SAC Bobbitt it does appear that both the agent and the third 
party were at fault and it is recommended that the Agent be held, responsible for the 
repairs to the Bureau car and that the claim of the third party not be honored. 


WRGs ejn 


ADDENDUM 




August 6, 1946 


The Executive Conference of August 5 , 1946 , consisting of 
Messrs, E,'A, Tavm, Clegg, Rosen, McGuire, Mumf or d, Hendon, Har'jo, Tracy 
and Glavin are of the unanimous opinion that Special Agent Sidney E . 
Thwing be not held responsible for the accident in question • 

The Portland Office should be advised to the effect that the 
cost of repair to the car will be born by the Government, ■ 
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DATE; 3-2-M6 


0®(T5 afiTOMRIWH - OOVBS3HJe2?i J 

TO i . ; . R. Olavin 

?BOTj ; J. F;« Edwards 

3H B^iaCT v-^A^oiaont Involvinn Bureau Automobile 

Dote - 7-214-146 

5am ga - $ 16*00 

SA lawrence R* Chandler - Savannah 

>' y <,'+*■ * * 

DBA .til U : • -• 'y-„. , — * 

At apnroxim&tely 8«1*5 a. a. on 7-2ii-i|6 Agent Cnandier , while driving a Bureau 
car, was involve u in a u accident with a car owned by iSes*, June B« Henderson and operated 
by Hr. P. F. Henderson. 

Agent Chandler said he was driving at about 15 mph when the Bureau, car was 
struck on the right rear lender by the third party’s ear which backed out from the curb. 
Agent immediately stopped the Bureau oar and went up to tne other car and was informed 
by the driver that "if X have damaged your car I will pay for it"., Agmt returned to 
"Bureau car to obtain paper to note information gained- and as this was done the driver of 
the third party’s car apparently deliberatly drove off without making any effort to 
identify himself. 

Agent had noted the license numb a r of third party’s car and subsequently as a 
result of an invest! ration, and in company with Chief of Police J. lb. Sprawls, Aiken, So. 
Carolina, called at the office of Henderson, who stated that "he resented being tracked aow 
like a criminal" and readily admitted tna-t the accident was his fault and that he would pay 
for the damage to the Bureau car. Agent advised ho was obnoxious and belligerent in his 
demeanor arid could not and did not give any reason as to why he had fled from the soeue of - 
the accident and why he had not identified himself. He stated he was 67 years old and had 
practiced law ’at Aiken for approximately forty years* He was very hostile towards Chief • . 
Sprawls and A^ent and seamed to feel he was above the lav? and all others* Henderson re- 
quested Agent’s name and advised that ne mirat write a letter because of the Agent’s tact, up 
while Cnier Sprawls and Ag-nt were present Henderson telophonically coat-acted the Bureau’s 
contact garage and requested they repair the Bureau car and forward bill for same to him. 

Patrolman Henry Kiers of the Aiken Police Department advised that Henderson had 
been known to do the same thing before and that it was necessary to force him to psy for „ 
the other car even after he. had fled from the accident. , 




1* Bureau car - ClO.OD 
2. Other car - U n t known 
3* Personal injuries - Hone 
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if&CIS. UTIXAiOE 


SAC Brown roques bud advise as to whether the Bureau would have any objection to 
instituting State prosecution of P. F. Henderson for leaving the scone of - an accident, as- 
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it was bali-jvod as should bo prosecuted. In the event inure is no objection Agent Chandler 
■would file a complaint against him in Magistrate's Court at Aiken, So. Carolina-. 


ACTic!i i*. J co.*ro.:D T :r- 


Although the amount of damage to the Bureau car is only .‘- 10 . CO, in view of the 
circumstances it is recommended that SAC Brown be advised the Bureau would have no objection 
to instituting State prosecution of Henderson for leaving the scene of accident providing 
the State Desires to press the matter. 


ADBISDJI 5 : 8/?/Ij6 ("JBGiem) 

The Executive Conference of 8/ 6/J46. consisting of Messrs. Ladd, Clegg, 
1 ‘oGuire, Harbo, Tracy and Glavin, was of the opinion that no action 
should be taken by the Savannah Office to institute prosecution against 
the third party, one P« F. Henderson, who was involved in this accident* 
An appropriate comunica iion concerning this matter is addressed to the 
SAC at Savannah. 




rji. CLEGS 
II. L. SLOATJ 


July 15, 1946 
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STOOGE OF FSE^ABTOrGSXL^S AT WASJILGTOK* B*C. 


V. i W'- /-. 


.'W. 


The Firearms Instructors, are on duty at the FBI Academy six days 
a ■week fron 9:00 a.ra, until approximately 5:00 p.n. One instructor, each 
night, remains at Quantico and is on duty until 11 MG p.n., at dtlch ties the 
building is locked, in order to work those hours at Quantico, which is so far 
from their Headquarter f s City, it is, of course, necessary that the instructors 
leave Washington, B» C. at 7:10 a»m.. in order to arrive at Quantico and 00 ready 
for work at 9 MO a.n. ffe have arranged a schedule in order that the men who go 
to Washington in the evening nay leave the Academy at approximately 5:C0 p.n.. 
in order to arrive in Y/ashington by 6:30. p.n. 


AH but one of the instructors live in Alexandria and South Arlington, 
and it has been the custom for those Agents to drop off near their hones on 
the trip to Washington. For the past few months, end until just recently, the 
car which is assigned to Quantico has been parked in the Court Yard of the Departs 
meat of Justice Building and. the keys loft in Communications . In the past, and 
with prior Bureau authority* the instructors have teen permitted to store the, 
car used for their transportation from and to Washington in the Richmond Field 
Office 'contract garage, located in Alexandria, Virginia, and still later in a 
contract garage in Arlington, Virginia. By doing so, it enabled the A vent 
driving the car to avoid tho early morning and late afternoon heavy traffic in 
the Idstrict of Columbia and allowed him to leave home anywhere from thirty 
minutes to an hour later in order to be at Quantico at the beginning of classes 
at 9:00 a.m . 


At the present tine, it is necessary to park the car in the Service 
Center, Fourth and Constitution Avenue, H-fh., which entails considerable loss 
of time on the part of the Agont getting the car in the early morning duo to 
a skelton crew at tho Service Center at that time.. In order to make sure that 
the car can be obtained by 7:3G a,m», it is necessary for- an Agent to call for 
sane by 7:0G a.m.j and to arrive there at 7:00 a.rv, it is necessary for the 


Agent to leave hone, depending upon who 
to 6:30 a«m. 



it, anywhere from 6:00 a.m. 
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ITTL a ^p7 Efs“be®n assigned to the 


51 rear; 


Since Juno 11th, Special Agent E. I , _ 

Instruction Staff at Quantico. Ko resides in Byarosville, Maryland, 
having been Resident Agent in tho Baltimore Field sMfifi'c" for^ sJMI time. He 
lives within walling distance of the Baltimore Field Office contract garage in 
Hyatfcsvillc where the storage rates are the same as t ose at the Service Center. 
A 'ont FABIITLREOX has been unable to locate an apartment or house in Alexandria 
or Arlington. • 


In view of -the fact that Agent PAILILIF.OX lives in tho northeast sec- 
tion of Washington, he has been driving the car and tho other instructors drop 
off near their hones in Arlington and Alexandria as hereinbefore described. 
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Agent FAbhXLESCI has boon storing the automobile and pi clang it up 
in bho morning which does not permit him to arrive at his home before 7?00 p.m* 
and necessitates hie leaving the houec at approximately 6iOO a.m* in order to 
obtain the car at the Service Center* He has to ride two buses and walk six 
blocks in order to do this, flue not only applies to Agent FABTJTLSiwY but to 
any other instructor who would obtain the Gar at the Service Center each morning* 

Agent FAbOLF.Ii5jT has contacted the manager of the contract garage in 
Ryattovillc who a&viso3 that he will store the Quantico car under the 2altimo.ro 
contract and bill uo for same at Quantics* 

‘ Inasmuch as previous Bureau authority has been obtained for storing 
the Quantico car in a contract garage other than the Service Center* X have 
authorised Agent FAT32TLEEOY to store our car in the contract garage at Hyatt svi lie 
and this practice will be followed unless advised to the contrary* Shis practice 
costa tho Bureau no more than it Would cost storing the car at the Service 
Center and oaves about ten to fifteen hours a week of necessary overtime-* 

IffiSides ' 


Storage" of automobile in the Baltimore Resident Agency garage at Hyattsvilla , 
Maryland was approved by the Executives Conference on July lo> 1946 those 
present being Messrs. t ToXson-*' Tracy, Glavin, Ladd, Long,, McCabe and Clegg* 


duly 24* X94S 


Birector* FBI 

SAC* Savannah, -h 

sonm amomiA state mmm safeti coiifdrehcs 
My 30 and 31* 1946* COblHaiA* SOUTH vmoigm 
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The Bureau is advised that Governor Ransom <7* Williams* 
Columbia* South Carolina* has called a State Highway Safety Conference 
to convene at Columbia* South Carolina* on the indicated dates. This 
conference has Been called at the request of the President of the 
United States and is to he patterned after the President *s Safety Con- 
ference held May 8* 1948* at Washington* D, <?. 


Mr. #* h# Hardeman* Birector of the South Carolina High- 
way Patrol* has advised ae that the Rational Safety Council is taking 
no active part in the meeting at Columbia* hut that leading men in the 
National Safety Council have been invited to attend. It is the desire 
of the South Carolina Highway officials to keep this conference a local 
affair. 


The meeting on duly SO nail consist entirely of committee 
work followed by a general meeting on duly SI* 1948, to he held in the 
City Auditorium. 2009 persons are expected to attend the general moot- 
ing at which reports from the committees will he heard. This office 
has a list of the various committees* hut inasmuch as 700 persons in 
South Carolina have been appointed to the various committees, no effort 
is being made to furnish the Bureau with details concerning the compo- 
sition of these ccoaittees* 

Representatives of this office will not attend the meeting 
Unless contrary advice is received from the Bureau. 


ocj Charlotte 
BRBsBLH 
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ORIGINAL COPY FILED IN 


TIES DIRECTOR August 5, 1946 

<5 

THE EXECUTIVE CONFERENCE 


On August 2, 1946, the Executive Conference, Hessra*. E» A. 
Tam, GlaVin, Tracy, Hendon, Nichols, Hedabe, £add, and, Clegg being 
present, considered the matter of assigning students attending the FBI 
National Academy for contact and interview by Bureau officials and, 
supervisors.. 


The first undertaking of this type resulted in a majority of the 
class being contacted, but some of the officials tp whom the assignments: were 
made did not make contacts at .all- due to the pressure of other matters, and 
some made rather frequent and generous, contacts, others very superficial 
contacts. AS & result it was boiieved that this was an unsatisfactory pro- 
cedure and instead of making assignments, the next class was not assigned in 
this manner. . The Thirty-second session which graduated in July was handled 
in the following manner* A memorandum went to each Bureau official and 
supervisor, at the Seat of Government with the suggestion, that contacts be 
made when possible and, as a result, from "the memoranda submitted 29 wore 
contacted and 55 members of the class were not contacted other than by the 
staff of the Training and inspection Division* There was no report from 16 
supervisors and officials. 

It was recommended the following procedure be adopted in the future*, 

• That a list of class members, together With the Departments which they represent, 
be furnished to each Bureau official and supervisor with the suggestion that 
the Bureau representatives contact any of the students whom they know, any of 
those who are from Cities where there are likely to be mutual acquaintances 
or from tho same section of the country or state) that contacts be made if the 
Bureau representative was formerly an Agent assigned to the area from which the 
student comes, or if the Bureau representative is acquainted, with some of the 
personnel of the police Department. . 
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' in order to save paper work, it is recommended there be no report _ 
submitted by the supervisory staff relating to these contacts.. If this is approved, § 
there is attached hereto a memorandum and a class roll for distribution. 


Jr; E* -A. Tamm- 
|tr. Cleg g ~~ 

Coffey_ 

OlavlnT 

Ladd 

Nichols_ 

Rosen__. 

Tracy- 
I*.. Carso n_ 

Egan . 

Ournea 

& Xt Attaofa aent 

Quinn Tam m 
Nease_- 
■s Gandy_ 







Respectfully, 

For the Conference 


t> i U -H'5 

{ CTturi*v< t s raftna a 

Clyde Tolson 

m is. 


E. A* Tatm 

J-aiXiALS oil {4u, 



(MCE Mill - UHITED STilTES (XJOSffiT 

TO : HR., IiADD “ DATE* August 8, 1?I(6 

BOH j L* R. MNINGTON 

SUBJECT ? MTI-MGKETSEKK G 

Tho recent enactment of the Hobbs Bill has made Section 12 of the 
Hanna! of instructions and Chapter 2,, Part. Ill of the 531 Handbook obsolete* 
Hew Manual sections have been prepared and are attached for your approval, 

RDSims 

Attachments 

0 

Approved by the Execu tive Confer ence; attended by Messrs Clegg* 
Rosen, Tracy, HarSdJTendon, and Ladd,, 8/l5/I|6, 



FILED IN ' 


GOFYsFC . 


SAC 5 ', New York 
* s. 

Director, FBI 
SPANISH MANUALS 


August 15 > 1 916 


inference is made to your let ber' dated August X, 19I6, in -which you 
refer to the existence of 11 Spanish Manuels in the New York Of lice which were 
used primarily in connection with Spanish classes previously held there.. 

In view of the fact, that these manuals occupy a comparatively small, 
amount ol space, as they are believed to be"' ’well prepared, as their use in the 
future may well arise,, and as it appears that there are 25 of these manuals 
presently charged 1 out to employees , it is .believed that your office should, 
continue to carry tnese manuals in the New York Office as an present. 


HHC : elk 


Approved by Ex ecutive Conference. August 5, 1916, Messrs. Tamm, Gla vin, Trac 
Hendon j Harbo , J^5uire7’^^o^ Rosen and Glegg being present.- HHC J 


C0JIJMICAT10NS SECTION 
AUG 16. 1916 
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91 AUG 21 1946 
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DAT August lli, 19ii6 


TED EXECUTIVE CQI, SKETCH 


SUEJSKJTs 
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* ' The Executive Conference, consisting of Fessrs. E, A. Tamm, 

Ladd , Rosen, Hendon and Tracy considered the attached suggested Bulletin 
and unanimously recommends issuance to tne Field# 

The Bulletin is to advise Field Offices why the Field Office is 
carried as the. contributor rather than the armed service in deserter fugitive 
cases# For the Direct or.’ s information, in such eases the fingerprint card is 
recorded as having bean submitted by the Field, Office in order that the Field* 
Ofj’ice Till receive fallow-up copies of identification records. If such finger- 
prints were recorded as having been received from the armed service, the parti- 
lar armed service would receive the identification records, and of course the 
armed service would have no interest in receiving them# 

Respectfully, 

For the Conference 


Clyde A. Tolson 


E# A. Tamm 


cc - lit*. Clegg 
Hr. Hendon 


SJTsobp" 
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The director 
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Executives 


Conference 



8/W46 


The Executives Conference, consisting of Messrs. 
Tamm, Tracy* Hince,. Clavin, McCabe, Long, Ladd^. Hendon and 
Nichols , considered the, matter of dispatchiHg^teiet^pes .after 
office, hours and the over-all subject of the h^dling^efhiiail. 


The Conference was unanimously in agreement that the 
attached instructions should be issued to the. messenger servici, the 
teletype service, the Beading Boom and to dll Assistant Directors. 

4 memorandum setting forth the instructions is attached, in the event 
the Director approves. 




Be spect fully. 

For the Conference 



Clyde To Is on 

w*'* 
f 

Edward A. Tamm . 



co ~ Mr. Clegg 
Mr. Hendon 


Attachment 
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. 5-. A. T&tctT 

. Cleg g_^ I 

. £ lav I n 
; <-ac5d 


. 41 chol s - 

Hr. hosen. 

Hiv Tracy 

Hr*. Cargor . - - 

Hr. 2gan 

Hr. Gurnea 

Hr,.- Hanbo 

Hr; Hendo n . 

■Hr. Henning Con 
Hr. Quinn TakrrT“ 

Lr. i»ease “ 

Hiss Oarrf y 









5. The Bureau -would be in a position, to help formulate 

standards such as uniformity in size of fingerprint cards 
which, might be of some advantage to the Bureau. 

CONCLUSION :I.I don't think it is worth $1,500 or even $1$. as , 
far as any practical value accruing to the Bureau 

is concerned. 

2. If there is any American police agency to be 
affiliated with the group obviously it should be the FBI • 

HEOOIif ‘!Etfl)ATIOH That the Director accept the position Of Vice- 
President and the Bureau be a participating 

member of the organization. 


'EXECUTIVES GCKiSSESCS C0XSI3EHA?ICH: Aftor diaqusslon of tto JWWB 

S disadvantage, Hr.. E. *. Xa» and to. fltoW ^co-a^ad v^gaay aa to the 
■Rnreau* s participation in this organization feeling that the principal 
reason for the invitation ms in Order to get the $1500 membership fee vhioh 

is assessed* 

Messrs. Tolson, Glavin, Tracy, Hendon, McGuire, Ladd, Rosen and 
Clegg recommended favorably feeling it would be to the Bureau's adv^tage to 
; be the American representative on this group rather than have some other 
organization selected* 

Respectfully, 

FOR THE CONFERENCE 


Clyde Tolson 


hhcjlid 


E. A. Tamm 


Mi*. Tolson 

Mr. L.. A.' TarusP 

hr. Clegg 

Mr . Glavin - 

Mr. Lad d . .. 

'Mr. Klchol s ~ 

!.i\. Rose n • 

;i*. Trac y 

Ms*. Carbon 

3$. 'Egan 

IT. Gurne a . 
sir. Harb o 
!.'x. Hendon . . 
Mi 4 . Henning to n_ 
'Mr. Quir.r. Tamn_ 

Hr, Mease 

::.iss Gandy, - 
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MR.. TOLS0N 
H. H, CLEGG 


IRTTT ' ’ n OtT 0 PT ^T’’/f' 


6/20/46 


0 (fy<7u 



'LT. L. A. Tarrjs_ 

.x, Clegg ^ 

I Mr. 0 lav in 

I Lx. Lad d ~ 

I Mr* Klchol s 
I Mr* Rosen 


I Vr, Carson_ 

Lx, Egan 

Lf* Ovr r.ea__ 
Lx, harbo 


Concerning the attached notification to the Director relative 
to his election to the position of Vice-President of the^fjnt e mat iona.1 ^ 

C ommi ssion of Criminal Police I have reviewed the file in this matter and’ 

the following appears to be the disadvantages involved in affiliation with this 

group: 

1. It would require an annual appropriation of ah least $1,500- which 
although already in the appropriation phraseology it does 
represent an exorbitant fee when compared with any benefits derived. 

2. Controversy and confusion will, likely exist for a number of years 
as to the participating nations considered eligible. 

3* I know of no- record of accomplishment which would he favorable 
to the United States or to the FBI in particular. 

4> The organization would serve to unite a block of police organizations 
perhaps in a cooperative effort that might eventually be diverted — — 
into undesirable channels particularly if Russia should gain { 
domination of the whole European continent. i 

5.. The director would likely be unable personally to attend each 
annual meeting. 

6. Any world police organization which the Director does not head wfjuld 
place- him in a. subordinate position on a comparative basis as far* as 
title, is. concerned which -would be ridiculous when considering police 
organizations of any country in the world. 

Some possible advantages would include the following /' 

m~m Ri)ooEDED| ^ & 

1. It would give the FBI recognition as hUMgSSSp reppses 


the United States in this world tZZ pplIce-Wg^pjLzs^ 


2. If the FBI. doesn’t participate as a member there is a possibility 
that the Secret Service,, the Treasury Enforcement. Agency or New j 
Fork City Police might be selected to represent the United States, 

| 

3. If this organization should he brought within, the scope of 
supervision by the United Nations* membership at this time would 
place the Bureau in an advantageous position.. 

4* There would develop some cooperative relationships with perhaps 
a minimum of practical value to he ejected. 


Mr,, hen lor . 

:,:r, PeKKinnton_ 
Lxj Q,ui'r.r. TairorT 

;>,r. Lease 

Llss Dandy 
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Memorandum for Mr* Michols August 2946 


I do feel that if' some good exhibits art made up by 
the fidelity and guaranty Company pertaining to the Bureau 1 a work 
it would be excel lent advertising from our standpoint* x see w 
objection from the standpoint of policy dtno.e, an lit* Mall indicated* 
the Fidelity and guaranty Company wants to stay in the background 
and its name will not necessarily be -associated with my particular 
■ exhibit * X thin* the Bureau may desire to go along on this, natter 
in the event the company is willing to me 4 little money and get 
a real profess ioml Job. done m the czMhtte* 

White at the • Bureau, Mr* Bhsrtdm inquired concerning 
transl it& film, -and requested that we advise where it can he oh» - 
tdimd* 

. • MFC OMMPMM TXOM i Xt it suggested that the- attached tetter 
go forth* 
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ABBEUBUI-; 8-24*46 ' . 
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b » Cen-ftr**™ conaUttng */ mere, 

Clavinj ladd, Xraay 3 Sarbo, McCui re^ nTenclon, and Rosen. 
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Hr* , Uichsls 
Hi, A* fonrn 
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Xn accordance with prior arrangements; Hr* Bi chard 
6, Sheridan^ Bclmetdereiih and Sons, Baltimore,; gangland; 
and Mr* X* Millard gall; Assistant Agency director of the 
U, S, fidelity and guaranty' Company; Baltimore; Maryland; 

Called at the Bureau m Wednesday, August % 1946; and Conferred 
with Mr* Bernard and me concerning the possibility of receiving - 
came material for -use in exhibits in. various branches of the- Fidelity 
and guaranty, company throughout the country* Mr*. Sheridan is con- 
nected with the .advertising firm for this mnaern * Mr* Mall exhibited 
' a typical letter received from his branch in Mew fork asking for an 
exhibit for use in a first floor window at Rockefeller Center* ffe 
stated this was. typical of the requests they get and they would like 
very mch to be able to get up some good exhibits* Be added that 
advertising the % M* fidelity and guaranty Company did not figure 
in the natter since they had ether outfits for Company advertising* 
fir* Mall exhibited a photograph of a &tn$w in BalMnore containing 
an exhibit of the Brady case* X have been unable to find a record 
to the effect that the Bureau furnished this exhibit and it would 
appear that it cane from the Baltimore Police .Department, in any 
ease, the Bureau *s name figured ' prominently in the exhibit* Me 
stated that this exhibit containing a lot of original evidence was 
shipped around the country; staying about two weeks in each par- 
ticular city. Me added it received much favorable comment even ■ 
though it was . a n onpr of os s ional Job* 

Mr, Bernard discussed with Messrs, Sheridan and Mall 
various aspoats of the uniform Crime Reports bulletin and made a 
number of observations concerning possible displays* Mr, Sheridan 
stated that this natter had been considered and that he was afraid 
such a display would not have sufficient attraction to make people^ 
on the street stop to look at it* Me added* however* that he had 
not given up the idea entirely and thaf^pp^Jbly mmthtm could 
be worked out along this line* • ,n s=-5 c-r"' 


■r. Tolson 
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ftulr.r. Tarwn__ 
. J.ease_ 
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at end would be sent dong in- the next few 
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Inasmuch m the two non had not tukenfatShr Jqf the Bureau, 
they mere shorn, around for over an hour by MpccfSl iMjem Uerner, 

Upon their return to the office they were very enthusiastic about 
what they had a sen and stated that they were more convinced than 
over that- come good exhibits could be -made up m the PBX-, It was 

agreed that the Bureau mould send to Mr* Mheridm a nemranduti on 

E E' i t£-mm her of typical cases of possible- interest on the Standpoint 

'~ -of-oX MMtS* Me stated that -after he had -reviewed this material . 

Trr , v liW~mmld get in further touch with the Bureau and outline Just the 
llr° n PVP.e 1 of exhibit he wanted t<r make up* X told Mm that this would 

Karb'o - > 
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Stcea 1946' 


' actesl eaatawe teesSoa te tfoa cs^kal safcntette 
«^bs 0| to essrjsa.0, naitoaX Cote Vdilolo Ifsft A$% 

«3f Tt£t» iSkao &*a£?i« Aot# Stc % Satt£Qr& in a foot 
39953 nppISea&le to tfes total of nctel centcaKsi fepetssA. . 
&3& te isatsXs SKgttbcgst* to" '700 333 

gosteea? rasfLte,? ton te roteatScn ©f 500 p^&a$les&z7 
nanteasn* It $js fcffctoad tfcst Ms- i»<»e$a2& is psrstieail 
fte ^batejj? tSusasr it e$gr bs la^SgrsaS assi at tbs ftes 
«ijx ©Xistoto te o^aoMcmto totees ta&vcl rteSeaaiy 
in. t&a raac?iia 5 of etattctiSm San pnfoatlctt visa ate te-ns* 

■ £n totte -support of te innate tassesto^ it acsr fce 

otsar^i tlwt toteXSj & pecMt&ci^F acates® 

&$£&$&-{&& fesatei sstteses Sa^-scfi fifte 
3 &tea&te cf tfc tosfflf ^ao to- d$3$so$& cs&psatsst acts of . 
its acaat tmon aaa tecad m osteoid W&totb aste* , 
ilia ^ooatclcs, ef prcMttes^ centeees in jnntes 40 
psr osnt of tie eases «k* te$i on ccsa «3tenteteo \inlntXcn 
of ■% tmteaf i6tdM» e& atte tfta fnitod states Attend 
4esltoa preseextdea in fate of ix-ate tN sab;>2t*e pacta-* 
tica stec&dU 

ADMEHUM; LBlltHBM; 7-86-46 ' •• 

/£> 

r/ie Executi ves^ Confej^sce* cons i 3 tin g of Messrs. To Ison, 

E. A. Tamm, M^JaSefLang, Ladd, Since, Hendon, Tracy and Nichols, 
considered the above and unanimously recommended no change, on the 
ground that the statistic to be recorded Has previously been dis- 
continued, that fugitives apprehended are. recorded, and that the 
imposition of sentences would have to be footnoted, which would 
require additional Worfc, and would be significant. 
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I horn noted to s^ctetesa of too M* 194 % £$&e fnparsiete 
* ^fisssaa $© pr* itott&ftt _ ;tejgstefcsa|& to «f i^ctedii&g 



stetinfrto in pretetloi idolater cases &scqx& f^tlvte located in this 
■catoc^* and. x to toteitea outelttog to fcllcring: tocrtetote -csA 
6a£D®5ti l03S3?' 

• 3# St la tot -to tayas a, tdXt not receive deceiving credit 

fay to tStesct' tont la tiatelirg pteteicn victeter eato if' only ftegtfefcw 
••** credits ate to be tecetod* 

E* Etc otetotitel credit ptevicaoly tecerded is terdly -ctomrarato 
to effort encoded end % reduces it tether 's?euM detract free* 
te over-all aQccepiidrisnts* Hera it Gl^ii Isa conttesa that to ’ 
Sarctegs interest and parsister.es alone la £ceqpeaxtay to jeaia fester 
Stettotlfg ptefetetom officerc* and in ten to courts* tesri to tests 
of siring -to eoteldtohto ?! w tees cases** it nsr also fee rr«nticsed 
that the teoan handles ^jscateteEjy £*509 prtoticn violate cases 
per year# 

3* It is tefeitted tot «? long ss apprepriations^ the aXiotr.ent of 
petotoX* -hid, 4 shewing of tengSMo teeults ana toed* principaHy 
upon statistical record it mh fee Ac to clintoio ary phase 
of the SRjcgtt*s *8ttSe in the e<^patetim of statistical records. It is 
noteorte that tin* actual sentences tooetel m. -a resale of profeat tester 
sentences revtod tolng to fiscal gear 1945* const-iteiiij rtee ten (W 
4 per cent (940 jreate, '9 sento, and 19 tig&fy .of' tea total actual /to 
sentemes tocoed $£?,-$&% yeses, 5' ©onto* .and X? days) in to 59 ~ • 

designated elasolficaticss fr<p. tedch statistics' trere teecteei. 
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1* It is testoteto that to S&voaa* Ctetinuo te mzt?& to- mzbt%* 
of protettetesy sentences tevobed ns rail ns to cctoi ntetencea 
teposed as a wealfc toteof aincc this Mil fee to- prtotol nedian 
totegh tote taste is- to f ieM ten fee tefefteted*. 2ho teclasicn of 
toss otatiattec era ecsontial to ah acteote scccrd -of acocnMitoents* 
to mefe:r- of fugitives spprteteted. in this category teeaf tcr vdll bo 
Imoteetpential, . , 
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Connection with their regularly amigned 4eM.ee* 
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The conference mggecM that the Bureau advice Hr* HeQfamry 


\ | 1 / -**%**->r Vf >**'*y •%? «*#: ** *?- v** r •■# m *.J . V W.f. W* * *# # 

|yvf fifat it defers to the judgment of the Department on this particular 
-. 'p 'bill* Such -a. nemrandun iu attached hereto, 
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THE EXECUTIVE CONFERENCE 

l*i "■^♦r’**"'**** " W****** f* 


I’M Executive Conference of August lit, Ijk&j consist- 
ing of Messrs - Ladd, jgosen,, McGui re, Rendon, Ear bo, Tracy and 
Glavin considered a memorandum received from. Mr* James P» McGranery , 
the Assistant to the Attorney General, regarding proposed Sen- 
ate Bill 2183 to authorise heads of executive departments and 
independent ’“establ i shments of the United States Government to grant 
scientific, technical, and professional employees short leaves of 
absence for advanced research and Study*. The Conference was - advised 
that the memorandum from McGranery requesting the Bureau 1 s opinion on 
the aforementioned bill was forwarded to the Bureau under date of 
'» August 2, igli&t after Congress had adjourned?. The Conference was fur- 
ther advised that prior to the time it could be r eturned to the Depart- 
ment, an additional memorandum dated August % L$k6, was received from 
Mr* McGranery stating- it was felt that the Bureau should furnish its 
views on the bill as promptly as possible regardless of the fact that 
Congress had adjourned* 

'rf* , ^ ^ 

For the Director *£ information, the bill states that the 
head of any executive department or independent establishment Of the 
Government of the United States is authorized;, under such rules and 
regulations and procedures as he may prescribe, to grant leaves of 
absence from his regularly designated duties for period of tine not in 
excess of eight hours per we eh to any employee of demonstrated scien- 
tific, technical or professional ability for the purpose of allowing 
such employee to . carry on advanced research and study in approved in- 
stitutions of higher learning, when in the opinion of the head of the 
department or establishment concerned such research and study will 
materially increase the value of such employee in the Government* The 
bill contains a. provi so, however, that no leave of absence for this 
purpose shall be granted to any employee, if the performance of his 
regularly designated duties will .be adversely affected by such absence: *. 

The bill further points out that sue a leave would not' be 
charged against the regular annual leave qf the employee and no de- 
ductions will be made from such an employee's, salary or such leave 
taken from him*. 

The Conference feels that Mr*. McGranery should be advised 
a. Toisod ffiffft- i nsofar as the Bureau f s scientific , technical and professional 
g; concerned,, such leaves, of absence for this purpose would 

v ers el ?/ affect their present assignments and that further additional 
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August 19, 1946 


^ Smirtftf ilgcner coquets, extension courses in. technical 

Mil 1 rtlli li,.'i.i. *KL U ^.i> «j. *»•', . _. jh.A .. i. < . .w . i*. . 


limited t« iw' -ps^mie-1 and Lilian Ufa* I'em-feout employees. ' Sbe Artw Security 


that any individual application KoiiM m% he cmsM&W& teil-isn it 
*&& ;p2a$i?8d twmsh 0tii<dsa channels md had been approved l*r the agency 2» 

T/hich the individual tap employed. Arny requested our views..- .„, ,», 

‘V 

®a© #«h£ersade consisting ajf l&aarau Mfe KfeCcrtee* tendon, J&rg&a* Tracy 
snd haxha considered this- inquiry on Jhrpssh 19* She Conference vau unanfeously . 


in GSyptan&aysig ft* Hatted tc i*c*l ti&Wv awttaert# Mr dr/iim 

imorrmh m il® tts&l&mfi , s fcgr Keporandm far th# S&rcatar of ?&$ Txirmu «st ilia 
fudget dated -daXy % 1942, fe^ireoted that o^pianaljriio units in. auettaiat ©tfeex 
thaa the t-ferea above aeutioss^sl fee diaponiintie^. • ’ 

If tfea fircotor njprayesj* tbc Arny Security i^emy Mil he adviced in 
accordant® with- the 0oMerenc« ruoo£fefedabSen,. 

. nespccift^Xy^^^ 

far ihfe ^Plprcnae ' 
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The Executives Conference an August 13, 1946, those preseat 
being Messrs* Ladd, tiftattSa* Tracy, McGuire, Rosen, Harbo, Hendon and. 
Clegg, considered the suggestion made .by Salted States Attorns? 

Gleeson of Philadeii&ia concerning th^anclueion of unnecessary material 
in investigative reports* , K- — 


'The attached letter in reply to UP* Clesson in line' with the Director*® 
instructions was approved* 


la addition the attached bulletin to the field calling attention 
to these derelictions was approved. Also the Conference unanimously 
recommended that 30 days from the issuance of this bulletin the supervisors 
who have occasion to review reports make use of the attached fora letter,Whlch 
was approved,in iiiforaing the .field as to- apparent violations of 'the. 
instructions sot forth la the bulletin* 


It was also recommended that beginning 39 days from the date of the 
attaohed memorandum to the Assistant Directors who have an opportunity . to 
review investigative reports certain supervisors' be Selected in the 
investigative divisions to make spot checks of 500 investigative report® 
stamped “file* 1 and that these spot checks continue fop foar coasecutive weeks 
with the supervisors making use of tbs form letter whenever there are apparent 
violations of the instructions* 

There is also attached a to Bureau inspectors enlisting 

their efforts in the same improvemimvt ^sWQstigative reports* 

Res^otfelfly,, ; & 6 r. >^S'S” 

For the Conference 
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August lij,. ±9h& 


Reference is made to your letter of' August -8, 19h&s advising 
of; the desire of the Indiana State Police to utilize their teletypewriter 
facilities in communicating directly with the Bureau in emergency cases 
requesting identification data from the fingerprint files of the 
Identification Division of the Bureau. 

You are advised that it will be satisfactory for you to 
inform Fir , william I. Waggoner, Director of the Indiana State Police 
Bureau of Identification,, that the FBI has no objection to the 
Indiana. State Police calling- the Bureau direct through its teletype- 
writer facilities. Accordingly, you should furnish to Mr. Waggoner 
the Bureau’s teletypewriter number which is 0711. In discussing. this 
with Mr, waggoner it is suggested that- you advise him of the desirability 
of the Indiana. State Police preparying such calls that are placed to the 
Bureau and- the Bureau will send our reports directly to the Indiana • 
State- Police collect in order to obviate any billing difficulties.. 

f . 

CD - Mr, Tracy 


SAG, Indianapolis 
Director, FBI 

REQUEST FOR rnw^ni'IQ'AxTO'I DATA BY 
POLICE DIP<&T1S£MT TELETYPEWHITER 


JJ..'c3.:iIP 


ADDSDUTMj JJMtJBJ; 8-llj-.il 6 


’ Approved by Executives Conference consisting of Messrs, 
Slaving Ladd, Tracy, Harbo7'^GSrs7*1fen^Pn and Rosen. 
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Under date of h/rr^ry 3, l?ii6, a letter v:as roc-rived 
fron Psl.%/o 3ueii*o. indicating his dns-> re to oxebsnye "Invectiya- 
cion lt for the T’.J law Caforcesent Bulletin* Kis request v;as not 
honored at teat tine.. 

Ihd attached letter dated Juno 10, ldl}6, is substan— 
tiallv the Si*ie as that received froir. Hr* Sueiro in January, 

r:esoeotfull; r . 


*, A. JonaE 


Attachment 
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AOr“i!TD T jHs LOHsIfP 7-19-1} 6 - The Exeoutives Conference, consist ins 
of Ilessrs. ToOLaon, CCr-yy, Olevin,. Tr&tcy, Hendon, Ladd, IfcCabo, 
and hichols considered the request of the Spanish authorities 
the P7T i-jiTr” I>n.f orccr.ionf Pulle fin* iuessrs-* Olavin, I racy, 
Hendon, Ladd -and I'.cCabe re commended tnai- the F3I law Inforcexont 
Bulletin be furnished the Spanish- 'authorities since c* panic! 
authorities are f urn: shin, 1 :: us thexr bulletin and tnare is 


nothing in our bulletin of an intellxronde nature anyway* 
I’assrs . Colson, Cle— £ and nxcuols opposed 1 urnishin— ti»o mil 
on the -rounds tunt'Vs&n is still under ffcre political - *.:.’, . , 
Snaulsh peonle are heavily xm titrated coiimhiat'-cally and no 
purpose' would fee . r -chiG Tr od by furnishing the - ullotin. 
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j-". *T;n r ''1T‘ r * '“’T " ' » t 
SP/ ; l4l3ii POUC2 

^ / .. SDITRRRT PBIAYO^SU-SIBO 

Yonr attention is directed to the letter from 
IJr. Palayo Sueiro, Editor of the above identified magazine 
dated June 10, 19b 6. Pursuant to your request I am setting 
out a summary of past relations with this magazine* 


- 


In a letter dated February 2.2, 19b5, the State 
Department provided the Bureaux with a copy of a dispatch 
from the TJnited States Embassy, Dumber 8990, dated at Madrid, 
February 5, 19RB, with the subject '’Publication, 'Xnvestiga- 
cion,. ,ttC Tnis dispatch stated that Lauriaho Garcia, former 
sub-chief of the "Internal Department" of the, Dire ceion 
C-enoral de Gegurida'd., was the publisher of Investigaciou and 
very friendly toward the Embassy. Garcia furnished the 
Embassy confidentially, copies of the magazine and stated he. 
would be interested in receiving on an exchange basis, non- 
confidentiai material which the Bureau from time to time 
might issue-. A question was raised as to the desirability 
of furnishing any material to Garcia for Publication® 


A check was made with the legal Attache, Frank 
Siscoe, in Madrid and he advised that louriano Garcia was 
not included in the list of members of the editorial staff 
of "Invest iracion * " He suprewted that it was unwise to 
furnish material to this publication because (1) certain 
firms .advertising in instant magazine wore on the American 
Proclaimed List of Blocked Nationals, (2) because recent 
issues had contained material furnished by German Police 
organizations, and (3) because the Spanish Police had been 
noted for tneir open and notorious collaboration with the 
German Gestapo and many hirh officials in the Spanish Police 
haa expressed outspoken friendliness and sympathy for the 


Ra-zi cause. 

In view of the circumstances, the Bureau advised the 7 
State Department that it was regarded unwise to contribute sny - 
material directly or indirectly to Garcia or official representa- 
tives of this publication at that time. 
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August 16 , I9i)6 


DIRECTOR,. FBI . - 

’ *• 

BLOCK STA,..PIi;C A?ND INITIALING 6ff \DAILY REPORT FORMS 


In connection with your letter dated June 21, 1916, concerning 
the block stamping and- initialing of daily report forms, you are advised 
that the regulations -were not changed "with respect to this procedure and 
the report form should be block d tamped and initialed’ as' required* 
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NOTE? Approved by the E xecutives ' 

Confer ence 8/12/16, those present ■ 
being Messrs , Glavin, Tracy, Harbo, 
Ladd, Hendon, Rosen, alk} Clegg, 
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Attorney# perhaps £vm &0O to $|3& £*& dally or from 8i30 to 2i00 Adi* os-, the facts * 
scorn to justify* fhe objected to Agents* having to “report in 1 * or communicate Mth 
the tMtod gtaheis Attorney*** oflXcopGrlMicaliy or own at irregular intervals 
foy thin would provide the gemblonoe of aeafc .soft of '%«p<^tlng' in* or ottap 
adMeicl^ailva control over the Agents sad wss- believed to bo ^dooirobXo*. it is 
a practice in other Eeoidont Agencies that if m. Agent for other reasons, is in the 
United States Att omey*b office the United States Attorney' or his clerical staff 
Mil fnrnioh to the Agent the mm of my individnal who desires to make a cOaplalni 
and this could be pursued# m well as the practice of having it regMarly xmdoratood 
with the United States Attorney# -with the Police Bopartnent# and with the State 
Patrol# as mil m the Pootmeter* that it anyone desired to see an Agent there would 
be one bn duty at. a. certain- stated time. which# fro® indications# need not bo in excess 
of 30 idnutGO per day* " 

2* lasers, fiasco, and Send on felt that in the absence of any specific 
instance being cited whereby the work of the Bureau. had not boon properly handled 
because of imvailability of an Agent# because the complaint .seemed to bo nebulous# 
ipnd because the oattfeiie1»nt. of a procedure at bilmlngton might sot- up a routine 
wi 5 * be followed in other field offices and as the United States Attorney might be • 

^ ^inclined to soy# “1*11 haw one. of sy Agonic of the $BX available at such and such 
- a roo & at &' specific tSa$# they rooor^ended that no .action whatever bo taken with 

- 'respect to the United States Attorney's suggestion about Agents 1 being in the office 
: since there appeared to bo no used for it#. 

3* !in Glavin tms. of the. opinion that the Baltiworo Office should be 
instructed to have an Agent uvoilnMe in the vilaington Bosideat Agency continuously 
over a poriod of one week to keep detailed, records as to conplainto# telephone calls# 
and visitors no that this suggestion could be bailed based upon facte ascertained 
without any further quibbling at any future time* and we. would have records to back 
up any decision that tho Bureau sight, reach* 

Concerning the auggestiou that a stenographic employee bo assigned at all, 
tinea to- the office# tho conforeaoe between BM* iMXfoyd and the. United states 
Attorney led than to the -emciurioua that arraugeconta would be undo for the Agents 
on a scheduled basis to dictate promptly in the. office at Baltimore no that reports, 
could bo expedited md dictating equipment will be pieced in the office which Mil 
permit than. to. dictate rogi&ariy as seditious casco are developed and tho records 
can be cent, to Baltimore for prompt transcription!. Hallford further believed that in 
emergency ik blind memorandum of the essential facts could be prepared by the Agent 
and banded to the United States Attorney to enable Mm to prepare a criminal informs** 

- tion if this would handle the possible difficulties which might arise in connection 
with delayed reports when subjects desired to enter a pica of gMlty*. - 

Xhe Bxccutivoa Conferenco had recommended unfavorably on the proposition 
of Agents* preparing individual nmovmda. and brief reports to bring directly to the 
■ United States Attorney since it was believed that Ml 'written ctmualcations should 


•**$•*, 



Iso irancrdhted to the United States Attorney through the office of the SAC* Purthar* 
it tiss ireviresly decided that in instances of real enorgonOy such m where the 
defendant imedi&iely after signing a confession. wold haw an opportunity to enter- 
a plea of guilty before any sort of' repost. MS prepared, the Agent could orally 
.fsmiish tho United States Attorney the foots so that the United States Attorney could 


yCacis’ef tho case tsdth. the United States Attorney, fherefere, tills phase of tho 
suggestion was previously reco&sended ■unfav'oreUdy 'by the Srsoutires Conference, 

It was teliwed satisfactory otherwise for the office to use dictating, 
nachinos end to hare a planned schedule for dictation in the- Baltiaoro Office idiich 
Should provide prompt reporting service to tho United: States Attorney* 
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fko Smoutlves Coherence on August 12, these present being 

fussra* fracy* Ein?b% MtM* Hendon*. Bosch and Clegg* gave fugittCr 

coaoidera^on to the suggestions of Uhtbed States Attorney J» J^Mris, Jr* * 
of Hlirdiigton* Delaware*. <a '" 5r \ 

X# fhat it would increase iko sl’iectiveaoss of the Bureau* a work far 
am®m& to bo in. the Bosidoat Agency %%/&l times daring Imsi&ass hours so- hiss 
office could refer- complainants to tjjjQaa ititensfc Agency Office in vCLmlngton as 
occasions justify*. // ^ * 

2, that a stenographer bo constantly assigned to- tbs office to prcr/eah 
long delays in submitting reports*. 

the Special Agent its Charge at. Baltimore ms instructed to make a survey to 
determine whether one or two periods per day could b# decided upon during which 
rogulariy one or tsord Special Agents, could bo present in the office- and that the 
baited States Attorney be so advised in order that they could refer -callers to the 
office during those periods* fh® Hlrootor had approved this survey end conference 
■with the halted .States Attorney* 

A letter fros the Ealtinoro Office indicates that the Halted States ' Aitornoy 


handles the cases could cite no instances whorain the work of the Bureau had boon 
embarrassed because of the absence of an Agent in the Resident Agency Office* She 
Salted States Attorney advised he did not think that cases .arose frequently therein 
It- would be necessary 'for m$L oyecd of Ms office to contact Agents immediately 
although such cases bad arisen in the past* - fl 1{J 

IbXXford and the Halted States Attorney -seem 'in agreement on a phin^mcro- 
by two or three tinoo each day if Eesidoni Agents trould coma into the office 'they 
would, telephone the Suited Staton dttemy % Office to see if there was any passage 
or cork which, could be performed or mf people, who ■swagfc. available to bo interviewed* 

the Bnecutives Coherence censk^a#d®5t]m#cr m follows* . /£r s* * 


Wf m 
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1* luossrs*. 2&dd# lfarb% ixmfe'mti 01q*| were of the 
Baltiiiora Office should be instructed ww an Agent rogul|u*lyA§l^ilbblS5 is : 
^pilsMagtcn Office for- ono-half hour period each day at a time tMch would ha 
psoborit nad. to be of greatest convenience both to the HDX cud the Hatted States 
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depend on tho total volume 


each circuit. 


It wan felt that no specific action la needed tilth reference to 
rseonuendation. #2 of the Goiaaiiteo, cineo infprmtion of this typo haa already been 
furnished to Colonel fiayoa -at the tins of hio vipit to the laboratory * pSQ 

* 

It is folfc. tuat it would to desirable for the FBI to have an observer ^resent 
at future meetingo of the- Froeeasing Allodotion G-ro-p so that we s&y bn kept advised 
as to the activities of this grup add in view of the possibility that future negotia- 
tions may result in their of foiling an asnignsont which would be acceptable. to the 
Bureau ami would at the amo Mae- permit -us to coopers,* 0 fully in enveloping Joint 
pryptmalypis operations olininating duplication of effort and at the -cane tiae 
attaining full and free interchange of coanunlcationa intelligence » ■ This program \ 
do 00 not conteaplate any enlargement of the Cryptanalysis Section of the laboratory *Hg 

If the Sir op tor approves, action Mil be taken in accordance .with the 
foregoing roeonaandatione of the Conference. 

Respectfully, 

For the Conference 

L 'l ( °r"' . M 

Clyde Tolson 


ce-”r. Clegg ‘ 
■Mr.* Hendon 
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^^RIPTMALYSIS 'MATTERS 

lb sms brought to the attention of the Conference on August 19 
that as the result of the Bui'eau* a participation in. HS0I00 (0. g. Coanuni— 
nations Intelligence OoordiBatiug Comiittee). «r* Parsons visited the Arajr 
Cryptanalysis setup at: Arlington Hail* ■ Subsequently, Colonel Bayou of the 
Army Security Agency visited •'the FBI laboratory, portieularl„. with a view - 
to observing our Qrypt&n&iysis Section*. At that time he raised the' question, of 
the Bureau r a participation .in the Army-Bavy program for allocating ail orypt«m3y»iS 
worn So as. to- eliain&te duplication of effort* In accordance with Colonel Hayes r 
.invitation, Mr. .0* i*. downing, Chief of ^10 •Cxyptanelysia Section, accompanied by 
Special Agent I* W* Hewpher, visited Arlington Ball tin August 14* They attended, a 
meeting of the Processing Allocation Croup which in a subcommittee- of OSOICC, This 
conaittes works-- opt the- detiAie m to the specific communications to he allocated, 
to the. Array and, to the Xf&vy* lb ma ascertained that nil diplomatic oOsaaunicnt ion . 
traffic hcs s-aii’ eady baeo„ asnignscl-fca-the.. Arcty And_ the havy* TEe oiily coded traffic, 
which had not been assigned was (1) clandestine and (2} : ~coiSercial add private* 

The conriittee made three recoiamendatlons.i 

(1) That ah FBI representative he- assigned as, U member of the Procaasing '' 
Allocation- Group 

’ . . f . 

(2) That thin representative- supply to the. group technical information 

concerning the -availability and use of personnel, space-, jaecteiieal facilities, 
crypt o^iatoiligoxice, and other tecimieal matters • ^ 4 

,{3) That subsequently such comuhicatione int©,lLIgeaao/t&f:hs be allocated 
'to the FBI an are consistent with the national requirements and ovais-all -efficiency 
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The Conference ootaposed oajPeosrn* Ladd, McGuire, Hendon, ' Morgan, Tracy, 

■an! Barbu was definitely of^d^o^p^ioa 1 / / ^ 

41) Th&t the FBI hlw>t^^o4nipiato A rdpredentatiye to serve/ sipply as an 
obsorver for the time being 
(If this- la approved, it 
Laboratory be designated.).^ 

.( 2 ) That &o advise the Processing Allocation Group that the proposed assign- 
ment of connerclal coda- traffic and clandestine traffic to the .FBI is not acceptable) 
that wo are. interested in keeping our personnel assigned oh store important and 
;.-r. Toison ^rQ^oe tiVQ s&terial. for the Director's information it is felt that our Cryptanalysis 
ifg &|Lj#g^yeos. should continue to work on selected diplomatic traffic such -m Spanish y 
Argentine* The exact number of .circuits which we could undertake to handle woulcfijfj 
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Tne^Gi 7 ll_oerviGG Commission has requested that exolovees not • 
direct correspondence and feJ.yohone inquiries to it on personnel matters 
since many of the letters submitted by ennloyees to the Civil Service 
Commission cover matters which are not within the jurisdiction of the 
Civil Service Commission or matters on which, the Commission does not 
have complete information without contacting the a *ency in question or 
concernin'-* matters' vraich a propriately can be answered by the a-'enev's 
personnel office. ■ ’ 

Some of the subject natters covered in -inquiries addressed to tne 
Commission which should be handled tnrouph .the 3ureau's nersor.nel office 
are: 

(1) Employment Status. 

(2) ^uestiors concerning leave. 

(3) Effective date of appointments. 

(ij } Comoensation for injuries. 

(£) Adjustments in pay. - - 

(6) hetiremont ri :hts. 

• {'>) Promotion, reassignment, transfer, removal, nos- 

ition classification, reduction in force, or other. questions on oersonnel 
matters. 


The Commission nointed out that if an employee has taken the Civil 
Service examination, a c ornmuni cation should not be directed to the Comm- 
ission rs-ardlnq tae results of the examination before the employee re- 
ceives nis final notice of the ratlins. 


The forerroinp*' xs bain* costed so that you may be fully advised of 
the Commission's desires in connection with this matter, 

/ Very trvl’ yours , 

The Executive Gomf orence of August 11) , 1>1F‘, consisting of Messrs . xadd, 
hosorn’" 1Ti <^ , Tracy and flavin anprovo preparation of 

above letter for distribution. IChG-drab 

& ' / / 

John ltd par hoover \ pT 

director yie r 
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SAG/ Buffalo ‘ ' ' " Au'/usT 23, i?ij6 

Director, FBI t 

■fAUDREI IVAY07ICH SCKWCIfiaiKcj'rf^-,/ \ 
l^Inte.rnal Security - E l A/\J\ »* 

He fere nee is made to your communication in the capbioned matter advising 
that !!r. Franey has stated that he^i|0J] > e£S4 $ ^dispose of the Zeissikon camera giv- 
en to him by the subject burin g ' ivit ie s of SchevchenJco. 




It has been determined by the Bureau that the Attorney General desires ^ 
that this camera be retained as evidence’ and for future possible use in the inves- (v ■ 
ti rat ion of the espionage activities of Schevchenlto ana other inaividuals asooci- g' 
ated with him in that activity. You are therefore requested to purchase the camera^ 
from Tr. Franey for the amount of 022^,^00, which money is to be drawn by grou from <1 
your confidential fund. You are requested to ootain from Mr.. Franey a full receipt 
listing thereon all serial numbers and other identifying data. You are further re- ,J 
quested to retain possession- of the camera in the Buffalo Field Division uhtil it 
is determined by you to Da of no further use in the invostination of this case. They 
Bureau should be advised immediately upon the completion of these arrangements and y 
yon should inform Mr. Franey that in tne event of any future contact with him by ^ 

the Soviets he should immediately contact you-r office in order that appropriate 
arrangements might be made for tne camera to be displayed by him in tne event that ~ 
should become necessary.. 
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The above procedure for the pur- 
chase of this camera was approved 
by the 'Executive Conference on 
' August 21, 
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TO : 
FROM : 
SUBJECT: 


MR. TOLS< 
H. H. CLEi 



UNITED STATES GOVERNMENT 


OATE: August 20, 1946 


CHIEF OF POLICE HERMAN 
BENWOOD, WEST VIRGINIA, - : 


LgXSIIM.LAAS.. 


SLICE DEPARTMENT 
FBI NA APPLICANT 34th SESSION 


Sources of Information ; School records, former employers, 
references^ neighbors, and credit and criminal records. 


LIT. Tolson 
Mr. £. A. Tar 

Mr. Clegg 

Mr. Glavin 

Mr. Ladd 

Mr. Nichols^ 

Mr. Rouen 

Mr# Tracy 

Mr* Carson 

Mr. Egan 

Mr. Gurnea 

Mr. Harbo 


'Mr. Hendo n 
Mr. Pennington_ 
Mr. Quinn Tanm_ 

. Tele. Roon 

Mr. .Nease 

Miss Beahra 

Miss Gandy 


. Applicant was bom August 9, 1900, at Bentwood, West Virginia. He graduated 
from high school in 1919, and attended West Virginia University for one year. He 
also attended a coumercial school at Wheeling, West Virginia, for a year. He did 
odd' jobs from 1921 to 1931, was Justice of the Peace for five years, was an insurance 
salesman for seven years, a deputy sheriff for one year and has been Chief of Police 
at Benwood . since 1944* he served in the United States Army from September, 1942, 
until April, 1943* His physical examination on discharge reflected that he had 
defective' vision. His right eye uncorrected is 20-40, and left eye 20-200. 


Tlie investigation by the St. Louis, Cincinnati, Pittsburgh. Offices 
disclosed no information except the following j 


Applicant was suspended as Chief of Police on June 19, 1945, by. Mayor 
Raphael Deegan for neglect of duty and- inefficiency in office. Applicant was 
charged with (1) being partially responsible for a police strike on January 9, 1945, 
in that by word of mouth he encouraged Benwood police officers to go out, on strike 
for shorter hours; (2) he failed to obey an order of the city council that city 
property in his charge be collected from certain policemen who wdre out on strike; 

(3) although ’ordered to woric at the city building during the emergency created by the 
strike he failed to carry out the order and recommendation of the city council; (4) 
that he had released certain policemen without bond or had put up bond for them; 

(5) that an individual was assaulted in the', presents of the Chief of Police in the 
city building and the party making the assault was not arrested at that time for 
the act; (6) that the Chief of police had loaned his revolver to an. unbonded 
city employee to shoot a dog.. Applicant was given a hearing before the Benwood 
City Council, on July 10, 1945, on these charges. He did not deny the charges but 
did protest the suspension. He was given a warning, the suspension was lifted and 
he was paid all back pay. 


The Pittsburgh Office advised that the police officers denied that’ it 

( was due to applicant's coercion that they went out on strike.. The office also advised, 
that there was no evidence to substantiate the charge noted that these 
charges may have come as a result of the fact that the Chief is the only Republican, 
official in the city, and the entire city council and all other city officials are 
Democratic.' The Mayor and the City Clerk upon interview advised that they did not 
feel that applicant s neglect of duty was malicious or intentional but is due to 
the. fact that he is too easy going, too good natured and does hot spend enough time 
doing police work. . Both of these men stated- that applicant is of gpod moral’ 
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character', is well regarded in the community, keeps good habits and that it would 
do applicant a great deal of good to attend the Academy. The neighbors and other 
persons contacted recommended applicant favorably. In addition to his work as 
Chief of Police, applicant also does notary work and sells fire and automobile 
insurance on the side. Former employers state applicant is honest, industrious, 
respectable, and they would rehire him immediately. 


Recommendat ion : FAVORABLE. If approved, the attached letter of 

invitation will be'sent". ! 

Unan imously di s ap^o ved^by Executives Conference on August 23, 1946, 
those present being Messrs. Ladd, Harbo, Nichols, Rosen, Tracy, Glavin and. Morgan. 


If approved, the attached letter of 
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THIS DIOEGTOR 
THE JOEIT COihlTTES 


5/14/46 


SUSGESTlGII #377 

SHHiOISS: EOROTBJ R. BROUH, TRE7GIE&L CLSRK, SEATTLE - 



EMPLOYEE SUGGESTS; 


V-' 


H;. H. CLEGG L. V, BOABBM&E 

R* T. HARBQ- . S. K. MCKEE 

That -*ihen file folders are removed from the Closed 
file section in connection, wit^he current program, for 
conserving space, the file fodders he reversed and the 


Old file number and title be blocked out so that the folders may 
be used when they are in- suitable condition for further use. 


NOTE: On other occasions it has been brought to the attention of the field that file 
folders should be so reused, but since it appears that in the office iron, which 
this suggestion emanated a contrary practice is followed,, it appears desirable 1 
that an SAC letter be. forwarded to aH offices embracing the suggestion* 


RECO : i EliDATION; That 'the attached letter be sent to all Special Agents in Charge. 
( Ettachm^nt) r • - • • 

RTHsHDU^*? .... 


f l. 

' Km/ i' 


- EffiCUTIVES CGEFEREHGE CONSIDERATION: A 

"**■**• — — — — - On afs,o/ 4o ucaniiaocsxy approved recDirsenda— 

tion of Joint- Committee. Messrs, Nichols, Ladd,. Rosen, Glavin, Tracy, Hendon, 
Clegg, Harb&i / 
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SHE DIRECTOR 


8/14/46 


SHE JOIIIS COALIITTEE 
SUGGESTION #3$9 

EMPLOYEE: SAC 'P. K*- BPOlIj, SAVMlM 


MEMBERS PRESENT',:, H., H. CLEGG 
R. T. HARBO 


L, 7. B0ARBI2AI 
S. K. MCKEE 


EMPLOYEE SUGGESTS :, 


That specific instructions be furnished to the field; 
as to the necessity of maintaining cass files- pending, in 
order to report the outcome of prosecution in state court or 
military court in lieu of Federal prosecution. 


ROTE: Until July 1, 1946* the. Bureau maintained! statistics concerning convictions 
in state courts and military courts but this has now been discontinued* 

RECOIlffiNDATIOR: ' The Joint •Committee is unanimously of tire -opinion that the 
attached SAC letter should gd forth advising- the field that it is unnecessary to’ 
maintain, the case file in ap pend ing status simply to report for statistical purposes 
the outcome of state court o^mifitaiy court prosecution}, however,' that the -case, 
file, should*, of course*, be maintained in -a pending status 'when there is. some other 
valid reason for keeping, the file open, such as would be the case in the event 
the United States Attorney had held in abeyance Ms decision a$ to Federal 
prosecution until he learns the outcome of state court action. 


EXECUTIVES CONFEREUCS CONSIDERATION: ^Executive Conference on. .3/26/46*. composed of 
■ Messrs, ’Siehols,. ladd,. Rosen, Glavin, Tracy,, Hendon, Clegg, and Barbo* Unanimously 
approved the. recommendation, of the Joint Coamittee- 
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ESIX8E5 OTSC5I34 Shot ^nm^^t&^laXn arc romved from closed Plica the 

top portion of the Acoo Pastoner ha resawed and the two prongs 
thread outward to bled the file together* thus savior space 
•' - equal to. the Acco faotenor top*. . 

i®BR5XaB2®« ; ■ 

'. 1* Corse saving in spues* - - 

2* Com .saving la, supplies* 

materasss? ' 

1. Beccntly the llromx instructed that filo folders ho destroyed after a 
dosed file -is cue year old* Phis saakes it inporativc that the host 
possible type of bissding he used in hooping the file in proper Shape#. 

Ihio: binding is found in the portion -of the loco fastener which it is 
proposed to cXirlnaie* 

. 2*. iha proposed method will mt securely hold files together usd large, 
files* particularly* weald have a tendency 1 to cose to pieces*; 

leccerrcrdatioa; inaninously unfavorable 
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Ihe Lsecutivea Conference op August 12* 
Xpij.6* those present being Hescrs* fracy* 

C&ayin*. Burba* Xadd/ Bouden* Boson* sad Clegg*. .tsmsAfeonoly opposed this suggestion*. 
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Unanimously opposed* It would merely be a useless Administrative 
requirement,, ‘ 
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Unanimously opposed by the Executives Conference on July 24, 1946, 
with. Meesrs. To loon, farm, Hendon, Clegg , Long , McCabe, Ladd and 
Tracy in attendance • 
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the director 

JOINT COIUITTEE 

suggestion #341 

EMPLOYEE; CHIEF CLERK t. J. NILES 

savannah held division 


7/19/46 


4/ 

EiHDYES SUGGESTS^ That the^glossy photo graphs and. i-A^js^iblt envelopes 

ha destroyed in the dead files of Identification Order 
fugitives tfho Have been apprehended* 

ADVANTAGES: 

1* This would save space*, 

2« The possibility of future use of the glossy photographs is not 
great# - <• 

DISADVANTAGES:. 

1# The saving of space is not material.; 

2 * The glpssy photographs are expensive and such fugitives, may -well inter 
be of interest to many field divisions with the result that the photo- 
graph should he available# • 

3* The amount of time required to remove exhibits such as this would net 
be repaid by the saving in space*. 

4, The destruction of exhibit material in this instance Would be contrary 
to the general, rule covering exhibits in. other files. 

CONSIDERATION BY THE JOINT COlffigTTEE* ‘ 

E8HBSBB PRESENT* ' H. H# Clegg E. E. Conroy 

R. C. Hendon E. Scheldt 

RECOII'ENDATION : Unanimously opposed# 


RGH:fvk 


Tolson 
E. -A. Taa 

Clegg 

Coffey 
Glavln ~ 

Ladd 

Nlchq’is” 

Rosen 

Tracy ; 

Carson - - 

Egan 

Ournea- 

Hehdon 


: criTivnc qorr^nnroi: wmiPsn&Tioss 

Enanivteusly opposed by the Executives conference on ■ uuyuct ISeG# 
&ith Vcssrcm Waste# Long# Hendon 9 *»oscn 9 Slaving kmc,* * h c^u-i-re# Tracy 
and Uince in attendance* 

■ Ite spec tju.1 ly 9 

For : the Conference 

. .. v/.t© 

RE-CO'. ■„> 

, - < f ■■ ' 

Clyde* Tolson 


\ > yy 

4 ■ 


y? 4. 


7 


S' 


S'tf 


Penningto n"— 


Quinn Tamm - «•««, . 

Koase cc: & . Clegg 

5 Gandy”? HP 


3 Gandy, 


41 


Hendon- 


w Q 




Hm 4. Tavm . 



' 333 


"* * *•'«’’*.•. ww} 


AE7i"Vv • 


1 -"' ,» 

4 ‘-'W 


ifesrfr i’^^scdlo c-N t 

fa «• W ^ ^iS 11 63 te S=otSSs 


f- 

k* l:z xoa «Cfilooff, 

w fa 00 „ 

vW\yz f.'ryst 


$* s*5s SS ^. Iff * ****<*«, *m -c^uZi ' 3 

3 •» x:! r‘#=Sr to *<*» to i ^ • ?3stoJy ***« 

■ *•!•-. ! «<> £*rr : : r/r -~-', „ A .. 

- ^ '•••'•' , C^;p-;-:t.-, ^ „ 

' J 3to JCiiYett* «* 2 

CQHS0nCS3E4T IOS j BI TnTTtm 0 ^ed 23 

BX J 0UJI COIuiTTDSt 

?rrt"rr,t^Tv^ ' 


*** *»»« «. a. a« 

B* C* Hendon 


E. 35* Conroy 
®* Scheldt ' 


^ Hnammonsly opposed for * 

^ mH =ra ' r ■ a3 ® S oited >“*»• asadvantagas 

■ 


?£* ?°iS0K 
*• "* 3&rca 
;;• V. 1& s s • 

-r. uUy^iT— ■ 

;'« “ Udd 

r£* K 5 S$r» ~ — - 
**- tt’acy"*’ > — 
£»'«■ <?&rson” ~ 

if- Ssari_~ 

fr *' *»mie&: — 

,7 • ferbo ~ — — 
f* textetr - — 

'ios CardvT 7" 'r? 



5>ao^ 


3-. CP 


/'v, 

. . !s*4S 


9 

erotica 


s 

oCOftBMD & MDE^Wr ' ’ • /- 

3^7 2'oisofe 

<-. /O ✓ ' < 








THE DIFXGTOR 
JOINT COISOCTTEE 
SUGGESTION #285 

EiJPEOXEE: SPECIAL AGENT IN CHARGE It. 
OlftHA FIELD DIVISION 


7/18/46 


LOGAN 


mmmEE SUGGESTS?. That the rales as to theXdpstruction of administrative 

records ^and files be clarified as to how long Night 
Differential togs and files dealing with the investigation 
of Bureau automobile accidents should bo retained* 

ADVANTAGE; , ' 

I* For the sake of uniformity, these records should be destroyed after they 
have become one year or three years old, while at present the Night 
Differential logs are destroyed after two years* 

DISADVANTAGE; 

1* None* ' 

CONSIDERATION BY THE JOINT COMMITTEE; 


MEMBERS PRESENT; 


H*. H. Clegg 
R* 6* Hendon 


E* E, Conroy 
E* Scheldt 


RECOIKSJPATION; 


BHC:fYk 


Unanimous that Night Differential Logs be destroyed after they 
have become three years old since they are of value beyond a 
one year period,, and that files dealing with the investigation 
of Bureau automobile accidents when they are two years old, if 
no pending litigation exists* 


L 


EXECUTIVES CONFERENCE C0N3IDEFATI0N ;• 


The Executives Conference on August 12, 191*6* 
those, present being Eessrs. Glavin, Tracy, 


Barbo, Ladd, Hendon, Rosen, and Clegg, believed that both the night differential 
logs and files dealing with the investigation of Eureau automobile accidents 
should be. retained for three years*, Hr* Glavin advised that this material might 
be of service at any time during such a period and also other material is held in 
field offices for periods of either one or three years and this would provide 
uniformity* Three years were, recommended in both instances. , . 
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Respectfully,' 

For the Conference 


Clyde Tolson 
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THE DIRECTOR 

5he joint coikittes. 

SUGGESTION, $3$2L 

MELOIES: GHIEF CLERIC ORVILLE G. AUSEff 

OKUHOifi. CITY OFFICE, 


S— 3-4*6 




1SSE3SRS PRSSEIITs 


H. H. Clegg 
R, T. Harbo 


L. V* Boardnaxl 
$. X. RcKee 


,<r ' 1 

^ *~^*&»**ib *< * #iV / 


-C«* ■ «/ 


SffLOYES SUGGESTS': That in removing duplicate serials more than one- year' old from 

dead files after the present program has been completed for 
reviewing all presently closed files, it will not be necessary 
to take any further action along, this line with reference- to deal 
files i further that the same suggestion be applied to zero 
and double zero files:. 




ADVANTAGES: 

1, This will eliminate the necessity for setting up complicated adrainistra- 
tiro procedure to enable the- withdrawal of duplicate serials, from dead 
files, in the future. 

2. The amount of work involved in withdrawing such serials, would substanti- 
ally outweigh the benefit to be derived. 

3* The removal of the duplicate serials at this time does not preclude 
additional serials being received subsequently, and it would be cumber- 
some and tre would have to make a subsequent annual review of all dead 
files merely for the purpose of reviewing duplicate serials* 

In. The value to be obtained through annual reviews of tMs type does not 
merit the administrative .action necessary °r the expenditure of time 
-and money. 

DISADVANTAGES ; ^ ^ / 0 

1* It is somewhat inconsistent to' insist on removal’ of duplicate serials 
• on former investigative case files and not h*r remove;' them from the files, 
that, were not opened as actual investigate oris., 

2. There would be Some slight gain in space in file cabinets by removing 
these additional serials* 


RECOILSNDATION: 
, RTH:DRU 


Unanimously favorable 
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THE DIRECTOR S/13/46 

THE JOINT CO:i!ITTSS, 

SUGGESTION 067 

EllHEOIEE? SA EDUARD T, STEELE . • 

MEMBERS F&iSEHTs H. H* CLEGG L. V. EOARDMMJ 

R* I* HARBO S. K. I1CKEE . 

EMPLOYES SUGGESTS* That wherever available the |BI number of the subject 

be included in. the title oj^sere stigative report 3 . 

ADVANTAGES?-, 

1* ¥111 serve as ready notice to the Agents to -whom the case is assigned that the 
subject ha.3 a known criminal record. 

2* It is suggested that this would put the. United States Attorney reviewing the 
report on notice that the subject has a previous criminal record; thus, possibly 
causing him to give the case more thorough consideration. 

‘ 3 * Uo.uld be of assistance to supervisory personnel in reviewing voluminous 
files concerning fugitive, subjects. ; 

4 . It is stated this information would be of assistance in the. Chief Gierke 
Office in identifying the incoming serial. This would be particularly true 
after this procedure had been in existence for a number of years and- it would 
be mere helpful in cases where common names- are- involved* In connection with 
common names the FBI number could also- be Used, to good advantage on index cards* 



disadvantages? . ; 

1. This would further complicate the preparation of reports* 

2* There would be an- increase in the possibility of error by the transposition 
of digits in the FBI numbers*. , 

3* There already Is available in the Investigative report a considerable 
volume- of data which will make It possible to- readily determine the proper 
file, such as the reference to prior reporta in the case* 

4* ELacing the FBI number in the title would merely be another vehicle avoiding 
the necessity for Agents properly reviewing files* 

5 ., The fact that the subject has a criminal record: is readily available through a 
review of the file*, 

6 * Another possibility of error would be in those fugitive memoranda emanating 
from the Identification Division reflecting a possible identification* 'The FBI 
numbers in such cases should under the proposed rule not, be placed in the 
title of the report until the identity of the. subject has been definitely 
established but it is. believed that errors wc^iSr^^ur in this respect if the 


proposed rule were adopted, 
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Mr* McKee is in favor 
Clegg are opposed. 
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the suggestion. * Messrs, Boardman, 


■M mmmWES .o msmusm. CONSIDERATION: Unanimously unfavorable. &/26/46. Messrs* 

Roses.., Glavin, Tracy, Hendon, Clegg , and Harbo, 
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THE DIRECTOR 
THE JOINT CQAEITTEE 

suggestion: 06s 

EUPLOXEEs SAC 2. B. RHODES, ST. PAUL 


S/14/46 


MEMBERS PRESENT; H. H. CLEGG 
R. 1. HMBO 


1., V. BQARD2AN 
L K.. MCKEE 


EMELOISE SUGGESTS : That sufficient copies of f jgureau ^bulletins -be furnished, to. 

each office so that a. copy nay £e“given'io each clerical 
employee in addition to a copy for each, Agent* 

ADViiNTAGlS: 

X. This would rake it unnecessary to route copies of bulletins to, clerical 
employees for initialling when the bulletins contain information needed by the 
clerical employees, or to bring the contents of the.- bulletins to their attention 
by other appropriate, means. 

DISADVANTAGES: 

1* A large proportion of the Bureau bulletins do not include, info matron 
needed by clerical employees* 

2* Increased cost in printing. 

3 * Loss of clerical time unnecessarily reading bulletins which are not 
germane to their work. , . 

4. Increase the possibility of haring bulletins left in workboxes and other* , 
places where they should not be kept. 

5. The experience of the field members' of the Joint Goasittee is that the 
present procedure of presenting pertinent portions of Bureau 'bulletins to 
the attention of clerical employees either by routing copies to them, placing 
copies on the bulletin board, or through weekly conferences has worked 
entirely satisfactorily. 

RECOUP JJD AT10IT 5 Unanimously unfavorable. . & 
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CONSIDERATION | Unanimously unfavorable on 1 

Nichols, Ladd, Rosen, Glavin, Tracy, Hendon,. G3,egg, and Harbo. 
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TIE DIRECTOR 

TUB JOINT COniITTES 

SUGG3STIGII #361 
IDPLOISE: OALSJ. H. T7ILLI3 

SA'C., HOUSTON - FIELD OFFICE 


8-8-46 


HEUB3R5 PRESENT; 
EHPL0IS3 SUGGESTS: 


H. H. Clegg 
R. T. Ilarbo 


I. Y» Boardman 
S. K, IfcKee 


That; all office© having regularly assigned &jDm^aintE2u.ty 
agents- as a matter of course exhibit the outstanding identi- 
fication Oder's to complainants appearing, at the office and 
giving, information tending to indicate violations within 
the primary jurisdiction of the* Bureau. 


ADVANTAGES: - • ' 

1. This procedure night result in the identification and early apprehension 
of a Bureau fugitive in isolated instances. , 

2. There, might be some public, relations advantage in that a complainant 
might be favorably impressed by the procedure. 

DISADVANTAGE: ; 


• 1, There would be an unnecessary consumption of time on the part Of both 
Bureau personnel, and the complainant as a result of shewing a large 
number of outstanding identification orders to the corplaihant. 

2. In some instances, the reaction on the part of the complainant right 
be unfavorable. 

’ 3* Psychopathic, complainants or persons otherwise unreliable in their 
statements might, make poorly grounded identifications which would 
result in a great deal of waste motion On the part of field agents. 


RECGXENBATIOIJ 


; Unanimously unfavorably^) . 
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THE DIRECTOR 

THE JOIIiT COMMITTEE 

SUGGESTION #371, 

EUFLOIEE: SAC GALSII II. TJILLIS, HOUSTON 


8/14/46 


MEMBERS PRESENT: 


EMPLOYEE SUGGESTS: 


H-.H. GLEGG L* V. BOMUDMuIJ 

R.T.HARBO ' S. K. MCKEE 

That when A ca se i s^cl to quant , in-ihe-Ttff ic e of origin 
solely for the reason that there is ai^^doveloped lo ad 
outstanding in an auxiliary officej,; fc£e bfiSce' o£ r origin 
he authorized to place the case in a pending inactive status 
so that it will not be charged as a delinquent case in the 
office of origin# 


ADVANTAGES: 

1# This: would more accurately reflect the number of cases wliich are 
delinquent as a result: of Outstanding, investigative work in the office Of 
origin# 

2. It would reduce the percentage of delinquent cases in the office of 
origin# * , 

DISADVANTAGES.: . 

1, This would entail considerable clerical work for 1 which there would not. 
he adequate compensation from the results obtained* 

2, Changing the method of computing the proportion of delinquent cases 
would tend to develop lax procedures on the part of the office .of origin with ‘ 
reference to following up auxiliary offices- to obtain prompt handling 
of all phases of the. investigation# 

3#- The change in the method of computing delinquency would he undesirable 
because it would make future figures non-comparable with figures for prior 
periods# 

4# Existing administrative procedures, such as routing slips, letters,- 
telegrams and teletypes, couLd secure coverage on leads outstanding in 
auxiliary offices#. 

5*. If -this suggestion were adopted it could result in emphasis being 
placed -on origin cases by an office of 1 origin in order to artificially 
reflect a favorable administrative delinquency# , 


RSC0:2SI©ATI0II ; Unanimously unfavorable# 
for transmittal to. the Houston office# 


If approved,, there is attached a letter 
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Unanimously unfavorable on.^ 

*£. Rosen, Glnpin, Tracy, Hendorf, Glegg,. and HCKbo^ 
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RECTOR 


August 2% 1946 


THE BXECOTI’VES .COSTEfMGE 


EE VI SICK OP SECTECBS 6 & 16 OF NATICNAL DEFENSE MANUAL. 

TO BE PLACED Bff gteffAL OF ISSTRUCTICKS 

The Executives. Conference on August 21, 1946, those present 
being Messrs. Ladd, Tracy, Sichols, Glavin , Rosen, Hendon j Harbo and 
Clegg, considered the suggestion of Mr. Ladd and the supervisors of the 
Security Division for the consolidation of former sections 6 and 16 of the 
National Defense Manual dealing with the subjects ^Overthrow and Destruction, 
of the Government « and “Security Investigations” and consolidating them into one • 
revised section to- be included in the Manual of instructions. The section has been 
reviewed in the Security Division and by Mr. Carlson of the Training and Inspection 
Division and the Executives Conference believed that the recommendation should 
be adopted for including the revised consolidated section in the Manual of 
Ins true time* 

' • Respectfully , ^ 

For the Conference 
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2%e Executives Conference on July 13, 1946, with MessW', folson 
nl^V Jj r^ a7ri f J Fe f d °nj Zichols, Clegg, Ladd,, Long and Rosen in attend- 
r, unmimou 1 s ^y opposed -bo this suggestion and in agreement 
vith uhe reeonnendati on of the Joint Committee that the attached 
letter go forward to Atlanta.. 



Tolson . 

b. A. Tamin' 

> Clegg ~ 

I' Glavl n -t„ 

‘ Ladd . ~ 

Nichol s FT' 

.hos’en 

> Trac y - ~. 
-Carso n J , 
‘Lga n .. 
.Qarr.ea - -. - 
.Karbo 


I -hcnco n- . r 
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Respectfully \ x 
For the Cpriference 
• ' 

Clyde Tolson 
S*. A* Taiim 
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filed in-fi-oltJ offices* 


*?**£*, ^!*****#«- *, 

2U C»¥£?S Space,. 

2* Stas tlis IMTsrsatXea ecateittctl fberaon fcaa not bess rniibentic&f ad 1 
the Ration of saaJ&taix&83 then in eogr &»a aataraSly’ arises. 


BXOArmu^/izat 

2 ., ■ Sliero troyM bo amenity in fia-lln* tf'ea cine© they «fe Sled by . 

'■ «asa files tfcriraehoafc the office for %k& jmrmzv ojp fiefcix© pieroillss* 
g* Coat too- mob* 

3, Fory ssall, ‘ 

Sx&mstva procedure to locate fcho information snbee^ntay* ■ 

5# - Xenld sabs nano c’rosb searches tary difficult, 

- put? ax ks* era?? ::a:* m &to 

Opposed £2 


caaar^ieii bi shx jot? wmzsi 


V&StoxeJt- Present! 


Kecoxioridatiojjts 


*» H* mse 5* $\S? r 

E*. 0* XTssuton - 2J* wOhOldt 

She. constantly decreasins nnebarof Jlita30|jbecGlv3d 
frost the arsed services ha# prncacaXXy elim^toa 
tbfU?. no a problem and, therefore, thn suzscsfeioa 
Tanaaiaeuaaj opposed* 


ySSOtm • . . 

SQ33CM73D CK!F3RC:03 CCaOTSH?T(£I* Old Seccatlvcs Conference on Aacaet 12, l?li6 

. — those present bairn I!osorc* Olavin, Tracy* 

Harbo* Xadd, Eeneon, Eoaen* and Clenc, nnanlnoaaiy opposed pastier* 


!SCtS2 


Easpsctfaiy^ 

For thn'Conforenco 


'>■$< 


Clyde Poison a>, ‘'-a 'X~, ' ; 

yr ’ ,,4 .* 

L V An wj./v'. 

Br A* f '-, A * ‘ ' * ' 
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THE DIRECTOR 
JOIST COMMITTEE 


SUGGESTION #325 
EMPLOYEES RA.LRII J, MILES. 

SAVANNAH FIELD DIVISION 


EMPLOYEE SUGGESTS:- That la bureau. Bulletins- ang/ ^AC L etters when the 

caption or title of a paragrapBTHS^identical -with a 
classification It. not "be required that Such captions 
be Indexed, 


ADVANTAGE: ' 

1, Automat! cally the filing by classification Tall lead to its location, 

2, Saves time* 

3, Saves index cards, 

DISADVAIITAGE:: 

1, More readily available for indexing, 

2, Uniformity would be established, 

RECOMMEUDATIOII - -CHIEF CLERKS* CONFERENCE: In favor ^ 27 

Opposed i-r 3 

CONSIDERATION BY THE JOINT COMMITTEE: 


MEMBERS PRESENT.; 


REC0SOB?jDATI01i: 


H, H. Clegg 
- ‘ R, -C, Hendon 


Si E. Conroy 
S. Scheldt 


RGHxfvk 

C7 

nz:;oUTX72& 


Unanimously opposed in- the -belief that this Tvould be an 
xm justified exception to the usual Indexing practice. 

The indexing of the bulletin may also be of assistance in 
locating old material and is of .greater assistance in locating 
the material which might have been placed in a file different 
from the l *00» f file* ■ * .. •* ’ " . . . 

re-/ - 


; cozFsm&s oassmssAstost „ -BL H? 

^ li &&P a m 


Unanimously opposed by the Uxecnttv.es Conference on August 9* 19^6* 
walhj^ssrs * Tann, Long* Hendon* Ho s en ^ Glavin* Ladd* UcGuire, Tracy 


vs. Toiso rig^.f M nee in a ttendance 

L?r. E. k. Tar, m 

U\. Clegg_. ; 

hr. 'JIuvU i 

Jr, Lad d 

Mr. ~ 

Mr . negaa . 

aJts Vraey ' 

Las Cursor. ' , 

Ur, Sga a . 

Mrs Surne a ' * . * 

rr, harbo i , ,* 

Mr, hesdo u- _ , l j v • 4 

Mr, Penafhytfe ri' ~.~ r ' "■ r a \ ^ * 

Kti lee s. 1 • * 

H , ’Q^d r~z t \ r= ys f<l * , * . 

“™±s£r.£i - hHI) 


cc: Mr, Clegg 

Mr, Eendbn 


Beeps artfully * 

Far the Confer once 

14:- 

. * , t 

Clyde Zolaon 


n * n,^ 

ij. 4*: 


♦nr ,2 C.l:; 52 IT^ 


vez-n-srca qm 


* ■' -"^T ’ iV ft \1* tl ' T V* ^ 


^ V» , A 


d r'XWwTcn 


Zx&Z&Ct That tec? £r;’0*n »:o t«3 <&i3laafc# f*on tik^bstrcet 
* ^ «^V *ba Xc&bsra .CSC. and the location appoaaT ; 

/c^4V;<s:;^s ' 

I,- Caw® him# - - 

2 * Ci^a^esscajyi 
3* Sbvas s'-ace, 

h* Cr^foas at rent of ftnusaaEi ,fc and Held* 


>f17v s *^*f**' 


2 * 2 o» iiic^oqra^tijiX'feabaibcy i^udtag} ca;;d©s$ic 3 * ■ 

3 * i' ixau ro^pnaiUXiiy* 

*..-cx_: c .vitCv c-y ric c^r.? circle* ccHT'“;*Tw';t in f&yen — $&, 

Opposed ** ■ 9 


GOnSH3Xii\TIOII BY the JOEJT COX * ITT l',E:. 


liiiiSJEfiS BiiSSSIIT * 


RECOIIJEIBSTlOKs 


B. a* Clegg 
S. C. Hendon 


E, E., Conroy 

E. Scheldt 


Unanimously opposed. Gases, arise in which cohannicationp will Q 
be sent to the Bureau by Special Agents in Charge from divisions^ 
other than those of their assignment, and under the suggestion O 
it would he necessary for the abstract slips covering such m 
communications to be filed in a separate section in the Bureau’ Sg 
filing system^ which might lead to subsequent confusion. ^ 

Further, the saving to be realized hardly equals the work re- ^ 
quired in making the change. 
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IGUTXYPC OOlIFStiYl’On COlmPEihmoi*; & 

'.niuo uGly opposed by the YscQUtiSiM donfaranac on 


2&K 7. 


m attandm ca*. 


Rj lao'd* I'cYui pc f Y’may 


Respect/ ullfjt 
for the Gonf arenas 


ItftY Clegg 
Hr. Hendon 
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THE DIRECTOR 

THE JOINT C02ilT.TEE 
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, su&s&Trcu #347 

EHPLQIEEs Gi $,. WILLIS 

SAG, .HOUSTON 'FIELD. OFFICE - 


MEflfiEES FEESMTs 


•R. Tf Rarbo 
R. C. HendOn 


E. E. Conroy 
E» Scheidt 


IMPLOXEE SUGGESTS* In connection with his self-inspe c tion report SAG G*. R. 

Willis raised the question as to whether it Is imperative 
that each office have in stock several .45 and' .jjB calibre pistols for 
emergency use pointing out that no snchVfirearms were presently available 
to the Houston Office. «<7 ~ — 

Under the present manual provisions this is a requirement. The 
Joint Committee is of the opinion that the manual should be changed and that 
in addition such weapons presently in the. field office should be recalled to 
the Bureau. At the present time it is most infrequent that, a Bureau Agent 
desires to utilise' an automatic pistol* Training is not given in the use of 
these weapons. either in the field or at Quantico. They are unsafe in the hands 
of anyone not the^ughly acquainted with their operation* It is the general 
consensus of Bureau Personnel, that a regular revolver should be carried, for 
emergency use rather than the automatic. It is felt that the possibility 
for serious accidents exists in the availability of these weapons to 
personnel not thoroughly acquainted, in their- operations. 


REGGLHIBNDATION : Unanimously agreed feat fee manual be changed and that 

all .45 and .38 automatic pistols be recalled to fee 
Bureau from, the field for appropriate disposition and feat the surplus .38 
ammunition also be disposed of* 


EGHiPJi 








EXECUTIVES CONFERENCE COMSIDERATICN ; ^ 


The 


Executives 
Glavin, Tracy j, 
attendance y isa 


Conference on 
Tamm, Hendon y 
'■ in Unanimous 


^ ?#; ; c -\ ^ 

'uly 35 y 19'46, \ith Messrs, 


To Is On. 


Of 


Hchols, Laddy Tong and He Cube in 
agreement that this matter should 


he 


’lalsoml ,(»i, _ 

i. h. TZ' jcne 


referred for study to. ten representative: Special Egents in Charge, 
to Hr. Baughman and to the firearms staff at. Quantico-. < Upon receipt 
of their recommendations y the- matter will again be considered by 


Conference for action* 


imn 
mdQ . - 


. vracy_ 
. Corson 

. Eva:: ' 

. Surnea 
, harbo " 
Ir. hondot 

If 


L 

/ n 


Be spec tfull y, 

■or the Conference 


!a<*se 


f\ \ y 



Bigs dandy 


Clyde Tola on 


% 


ps 


wty 


E. 


- r , 


Tamm 



7. Such increase in the discretionary powers of Special Agents 
in Charge as this suggestion, might entail places the responsibility where 
it rightfully belongs and BACe are already ejected to exercise discretion 
of this sort in making comparable decisions &mh as whether oases should 
be opened of investigations made* 

DISAOTITA ^ S ? 


1. The. peimission not to send reports on ^trivial matters’* to 
the Bureau, even with the other safeguard provisions, leaves it to the 
Interpretation Of individual supGrviBoiy officials as to What reports even 
including positive* information are to corns to the Bureau with the consequent 
chance that some reports which should be sent will not come in* 


2* 'The proposed change as to not sending in all complaints 
originating with other GovBtnricnt&l Agencies may give rise to a situation 
in Which tho local Govnmmentai A genOy has "reported to its Washington 
Headquarters referral, of ■&. complaint to a Bureau field office with the 
* result that the Headquarters will inquire of the Bureau as to the statu* 
of the Casa which could not be anowerod because We: would not have M record 
of the complaint on file.- 

MSCQ^MiMTIQlt Unanimously 1 agreed that the formula for closing cases 

adainiatrativoly be changed as follawnj 

1. The information developed is negative or trivial arid no 
special reason exists for advising the Bureau, 

2. When the investigation would have been included in, an 
original, opening and closing report. 

3* Where no process was issued. 


4* there the inquiry did not Originate on the basis of the 
request from the Bureau* (This eliminates the following) s ’'or iron 
another Government Agency in the field direct to the field, office . n 

timvwrm conference cx3NgiiEiifi,TiON5 - 


yr. Tolson 
'Jr. L. a. Tt 
Vs, Oie£s__ 
:r. diuvin 
is, Lada “ 
V.r. MchFTs 
Kr. r^sen 

Vs, Tracy 

Is, Carson 

jar . c , r ; ai ; ~ 

Vs, ournea 
Vs, Harbo ' 


The Zzzmttmxi Conference on July £8? mfth lUreeve . Taleon*, 

Olautnj Tmaiif. Taring Mention# Michels# fad'd? Tong and McCabe in 
attendance me unaninouely in agreement with the rccontzendationc 
jCfzthe Joint Cormiitee, , 


Vs, Hendo n 
1'r. Pennine trn" 
vs, $.v - “ 

i r. : s«;£ci 





ticepectfully# 

Fos the Conference 

i O 


Y.ls a 'JaMy 


dlyde Talson ' i?* 
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TEE DIRECTOR 

TRE OQINT CCmXTtm 

EUGGESTXOR #231 *. 

EMPLOYEES d. SIERLIHG ADAMS 

mm mowm jibed- mm® 


&C- .„, m < 

fj, X^^i^A<-V>V i/~i|* 


MEMBERS PRESESf x 
EMPLOYES SUGGESTS* 


R. T. Harbo 
S- 0. Hendoti 


E. S. Conroy 
E. Scheldt 


V 


s? 


(1) That the. rule as ts^^lbsihg cm&&. administratively 
he changed to dispense witii the requirement that 

reports he 'submit ted to the Bureau in all instances therein the investigation 
originated on the basis of a reguest, from another Governmental Agency in the 
field direct to a field office. 

(2) That this rule further he changed to provide that 
even where information developed is positive a report not he submitted to the 
Bureau. 


ADVMT&GESs 


1. Under the present rule reports in all complaints dealing with 
Crime on a Government Reservation,. Thefts of Government Property and similar 
cases must be sent to the Bureau since most of these cases originate with 
A ray or other Governmental officers in the field. If the present rule were 
broadened many useless and unnecessary reports would be eliminated. 


2. Each of uniformity among field’ offices in their interpretation 
of the meaning of the word* negative with 'the the result that some offices 
are sending reports which might be deemed to be of a. positive but trivial 
character whereas others are not doing so. 


3« The. elimination of the reports with regardsto requests originating 
from other Governmental Agencies would hot result ha ary disadvantage to the 
Bureau, inasmuch as. a safeguard exists Which provides that where a special 
reason exists such reports would cease to the Bureau. Also even under the 
change those reports would come to the Bureau in those, cases ip which other 
Governmental Agencies at "Sashiagtoa referred the case to Bureau Headquarters. 


4* The suggested rule would legalize procedures being followed by 
any office at the .present time* - K 'j <"“£ 


Clegg, 


■ - & V*- 

If a strict int*^brotation; 




^ fiald-c ffioes it would result in a 

transmitted to the Bureau. 



pheed bh the present rule by all 
.urns Of reports' ol*Sn inconsequential 


6. The elimination Of the submission of trivial reports to the 
in accordance with streamlinlngprlnciples. 


V.;, I • 






the eip.eqtoe fuiy 2C 4 ims 

Tim jotiit committee 
smcssiimr #io3~8 

EMPLOYEE: MG iV TEOET ' 

field 


imumna peeeeht : b p t* Harm M convoy 

II* C. Hendon- £* ' Icheidt 

EMPLQXEHEMffHSTS i That nemorandq. covering investigative activity be 

, posted M tke’^Mgnmentmard,. where' no further work 
can be done in that office or a report submitted pending the covering 
of leads in an auxiliary office* 

AimmmasB : ■ 



! 


1* It would prevent an office being charged with & delin- 
quency where a report had not been outwitted became 
■action was matting an auxiliary office*, 

DIEADVAHTACEB t 

1* This would open many loopholes for the posting of 
memoranda* 


P 


Each a system would tend to relieve pressure upon, 
auxiliary offices: of origin for action on pending 
leads* 


REoammBA Tioin 


& 


sxmuTxvEa omwEmmE actio#* 


Unanimously opposed*^ > 

1 I '£ r *—* *a aes aegay 


^ s- ?'*■$>* ~W ® 

, SEP 4 im 


Unanimously opposed by the Executives Conference on duly 24, 1946, 
with Messrs. Edison, Tamm, Hendon ., Clegg ± Long j McCabe, Ladd and 
Tracy in. attendance • 


4? 


Mr. Tolson 
Mr. E„ A. TS 
Mr. Clegg . 
Mr. Glavin 
Mr. Lad d ~ 
Mr. Nichols^ 

Mr. Rosen 

Mr. Tracy 

Mr 4 . Carson 
MK. Egan 


■ it'H 



Besp e. ctfull y. 

For the. Conference 

A 

Clyde Tolson 

il 


£: Clegg- 

Mr. Penningtx>4£_ 

Mr. Quinn Taoi_ 

Mr., L'ease h -, 

Miss Gand y 
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E*A., TamU 
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lhah uho» aoriaUi sra charged from decal files 
field o: fieasi to per.4l.tie:? to placa thg ^i^r ^c^y^ 

,4ip an the outbids top cover pi tho Iffe^SttacliSt ' 
underneath the Aeco faeicmcrv 

.n.‘ut ! .'4 : ”l« 

1* ' liulnatos need for additional red flrrr. 

£&"* discover at a ^lantw* without HfiJun eavar tTisfe serial la mleo&og* 
3» doeld esrsra no a tieiffeor 'far taKurtaj cerleOb. 

*$ur?\ *i:.c:: t 

1. da*v 'cas^aa dataokcd or last* - 


it*- M 


:r\ 


cr;r.;> ei„. mit i:?kt.p^z% 


3Bs favor * 20 
passed *> 10 


GOIISIDERAT IOII Bt THE JOIUT COUMITTEEf 


1E2BERS PHESEIIT : 


H. H*. Clegg 
R. C* Hendon 


3. E, Conroy 
S. Scheldt 


RECOEISiroAlIOlIt 


Unanimously opposed. Such a practice, 'would not eliminate the 
need for using the. red, card the purpose of which is to serve 
as a flag that material is charged out. from closed file's in 
that particular drawer. In addition, the danger that the 
charge-out slip would become detached and lost if placed on 
top of the file cover has- been greatly increased through the. 
adoption of the rule providing that file folders are now to 
he destroyed when the file has been closed for more than one 

7ea? * ' • 'tfjSP 
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ECHtfvk 
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'sxixmTxvzs uorpniiiim couzmsBAzns?' 
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-& <rs\ 

- * */ 






.Jkmnimuoly opposed by the fssecuAiu&p Confer unco on August $ A 1940 * 

: Tann ^ i m gj Hendon J dMcUf Clavin^ Ladd, I'oGmrc* fraey 



in attendance * 


}%* 


Respectfully^ 

For the /Conference 
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July -3Q, .v.iyii6.- 


•• FOR KP...- TCL30;. 
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- ,r ;ith reference to- the attached i&ecutive Conference, memorandum 
relative -toXvhat our Laboratory, pqliojr' should be.: in connection -witn 
examinations in tliis case, I -assume that cespite what decision the. Dir— 
ector sia*' male,, he bill desire -.us tp furhisn testimony .01 bur .Single 
Fingerprint Experts if v ' requested at -any trial. These exports', of '•course 
^ oositiWtr have.. idontii'ied -lateht" fin per prints appearing ■ on the. ransom ' 
note: as being those of Heirens and to withhold . such .testimony- would-. sub- 
ject us to extreme criticism, and might defeat the ends of justice. 

-In '.’.this- regard, the- : Chicago' Police department has done nothing 
in so far as the fingerprint . examinations are concerned which' -is con- 
trarv to our policy.- From- publicity appearing, thin is peobslfLy a - 
moot -question since the 4 -.-, indications are tnat this case ’Till not -come to 
trial.' . V ' ' ■ r .- ■ 


-X 




Respectfully, / 
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<5 


rt. C; Hendon 


RECORDED 

O’ | ' 
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birecto^'s Notation: '’Tesyr.re udl.1 make reoorts on' 
ih.fl°erprints but none on handwriting "since out- 
-side expert vres used:. H" . . 
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UMI-TSD. STATES, * . ■ 

/ . V ' - - DATE: - July. 2?,- .19^6 " , ■■ ' ’ -. ' 

: ■ . IKE EX32!TTI”E CO/FEdEdCT - V. ■ = 7 . • - - . ’/ : '' ; / ’ ' ■ ■ . 

SUBJECT: /' ///-.' •/■ 77-" ■ ^ -M/h. ■ - '-V. : v.; , 

/ Reference. -is. .made to the' Executive Conference -memorandum dated . July 722, ■ .. ' - 

1-9 U&. relative lo the examnitiphs' made by the-. Bureau* in the Deenan case^at, ;• . 

Chica'pb-' ? -and' the .Director ’s. notation on. this memorandum. which ' readd -'in ; part. 

we pill. make no' further examinations . in this case of any. kind.- he' 
are-'not. poind to be used for cart- and; not allj particularly when vre ' render it free.."- . 
Reference, is ..also made to the Director's statement" contained in. his. memorandum to 
"Dr. Tdlsqn -and 7h.; Harbo-,, dated .July 17, 19i|6’, read inf;.' in part .as- follows . ; "because 
. it has been- the established, policy jof this Bureau ' to. assist local, .police departments.. 

in. Laboratory examinations ' ofily in those, cases where this . Bureau : is . the -sol e Laborator; 
■-uti-lized,' other than such .ndlice : laboratories, as mii'ht exist." • • 

.. In view of ■ the above, this matter" has'-.’ been .reconsidered by the Executive Coni- 
. erene'e- consisting of Messrs.- T-olson* .S„, A. Taprij Eiavin, Tracy, .Ladd,, iicCabe> Richols,- 
■. /’.Since, and Lenp. .■ '' . y. , - //-/•'' ; /.- /' / ; 

. ’ POLICY 'i/ .llKIPn LABORATORY BXAI7IMTT 0/3/ * :/-'■ 

■ Y ; ; . ' ■ . . ,. . " FPROOTSIDE ACEKCIBS ,., ■ ■ : . ’’// V 

' The ,- policy we have been,- followihc with reference, to makiny Laboratory examination: 
/ ■ for outside agencies -is that' we. 'do not . examine evidence that has ‘ been previously 
' examined - or , worked upon prior .to'- its receipt- by the Laboratory,, and no’ Laboratory f 
expert will be . provided .to wive testimon 3 r . in '-the State; Courts, if- another expert- -Is.- 
. beina employed, on the .■ same .'subject /.matter .by .the prosecution. - ••• ’/•'/. 

- . lie have endeavored' to follow 'this policy to 'the : extent of •notyexaminih'r .evidence 
■ ' .submitted to the. Laboratory where outside experts have made, are making, or, ..insofar 
as we can' determine, will "make, any laboratory' examinations.. It- has alhp -been -our .; 

' policy not to duplicate’ the 'work of- other "experts"- and -not to testify in court in 
.’ ..corroboration of "eutside ."experts" with- regard to. any niece of ! evidence. " 

’ This policy has been applied to include all ."expert's" , even ‘.those of the labora- 

tories - of Haw enforcement ■ayenci’es.-/ Our ^reasons- have "been-: " • 

•' •. ;.(1) Jn 'fne/lnterests of economy'; to eliminate duplication- of effort.. 

'. (.2) Other examinations of- '• -the-; particular evidence .subject it to. contamination ■ 

• . and may chance' its character, .which; would prevent a successful’ examination by our 
expert and make it impossible, for, ’him- td properly interpret his findin£$. ■*" 

; "7 '' - ' . ' ’■ / ' * /'-•'- / SGMEUHS ‘ , ..... 

(3) ' To prevent d.ur- Laboratory .from heine; used to verify. the work of others 

'" and 'thereby' build up- their. drestif-e. at our- expense. ^ . r~, ■*// . K 3 C 

- ■ . ■ -.■'/ • ■ . 7 , ; - - ..M/eEDSl© • ■ f L 2 -5 4 r ~ y- . 

N ... . -The' only.apency to-v/hich a different policy has beOn^D'iigp haf^eon- the ' ' 

1 ; • Metropolitan Police 'Department, "’where the. Director stat62 togfi'.'CgL^d j^ all I.aborato.rj'- ; 


■OFFICS.-I" liORArD'IJf / r '■ 
TO: THE DIRECTOR . 




exaninatipps in -connection with'ali the' evidence-.' In a ;, oarticular ".case/ investigated 
;. by theft or'wV wore .to- .make no'--j^a^i?i>t .such'Vs&ja-* '’’fb^se instructions: Bafto 
‘ about . as a, ere. S’ 1 1t oi‘ the fturder, 'casQ:'4jijolvl.n.“V 'Josebh -Dunbar net3le3 r 3 :'‘presentl2t - , . 

\ >“?waitlnp::.exacvtion;, • in-.' that .'case the tietrapolifran''-'?^ 'had ’tis-'.ta'k.e '■ 

some Laboratory examinations -as- welVas. the/ SyraaU of Standards.. . Although the '//\ 
V examinations wore different’, '.•tre. : vrere', qualified to. have done, -all the. ^ork in' the case. 

. : ■ •' Any- renuesty'.cnntraW to- our pbneral. policy, ss .previous! y . set forth' -have- .been' ".. 

submitted --on. the basis. of the merits-of the .individual situation ..and' any- decision 
made particularly having inuroind -the -desire noVt o . Injure. 'the ' proper . ^ministration.’ ' 

■ : POLICY AH TO tlnDhT-LpilPT EiATZiATTOHS . ’ ' . ’ -i " • 

■ .- i'AS'n -B" the. lD?l-TTftcATTC?:; 'Dtvrsiotr /. -.. •: 

’. The- policy- we have' been •fol.lo.winp. is -to- make . examinations- for outside’ aeen.cibs v : 
even- thouph.-a. previous -examination 'was. made by 'the' local pol ice department identic : 

- fication officer. TJe mil bob furnish bur expert: 'tQ‘t.est : ify,:/hQwhyer, 'if another-' 

... is- to testify t.o'- the-- same;, matter.. : The reason' for, this .policy- has been that '.practically 
every; police deoartment- has an. -identification of fiber.., and -we. would .have no' 'way of 
. controlling the rnakiny of a previous examination,. -and- it has been -felt that no -are ' 
rendering- valuable '-assistance in the proper administration .of justice.. ’/./ 

' . BIS BIBLE RBACTiOH: TO 'APPLYING 1)1 FnS&SPf ■ - / ' -• * '- : . - i: - 

' ■- •1-;" - /' • . PQIT C Y-.; TQ 'THE ' DBOIOT CA3T - ' .// -ft", '-t.. : : W,; ; v ' ' . 

The members of -the Conference considered, the 'possibie- reaction v'T>uid result 
if we at this. -time, abp.ii.ed , in the Degnan' case a. Policy that ie .'contrary to our.’ General 
policy as set -forth 'above.' -. y... i '//’ 

It- was pointed, out that .the assistance we rendered in this case bt the- outset-; - 
was ..at- the Specific request of - Coibissioner of : Police. Prenderhast, who:, called’, upon 'us 
statino that 5 ;he was dis,satisiied.?o.tb,..fhe'. slow service of tiio -. laboratory- work of the 
. Ghica *o. Police laboratory! The.-Bu-reau agreed to -render theft, such -.laboratory assistance 
in line -with our established' pol-icy'-and has done” so. ; Exceptions' to’, this policy wore 
'/ ' made . however „ ' After our first examination 'of, .the'- raasoja-notd .'it :wae learned that a 
previous -examination- (called preliminary; in nature): had been bade by' -a Chicago hand— 

••• writing expert, Herbert Walters'. However,' .with- the Director’s approvaT a .report 
V dated' January 21 was submitted .to' the Chicago Police. . '.Also' it is) to -be' "recalled that ' 
after the 'Cartographer for- the Chicago. Daily Hews, .Frank, bah Hamely 'observed -what he'; -.' "' 
regarded as "hidden .writings" (indentations-), while- retoucMny ' for newspaper. repboduc- 
t ion, with the Director ’s- approval-, '--we; made a reexamination to verify .his bindings • - • 

and -we found Ino indented v/ritinrs as. claimedV'by San^Kamel /•; ; Therefore, .it, can be 
seen, that any "exceptions to" this' oolicy: were mads vath. fuli ’-khpwledf;e and. after -con- ’ - , 
sideration of the merits of the -particular situation,' the : Dephan case 'beina'a most ’ 

■ shocking crime /which received Hatioh-wide publicity.,: . ■ 

The Conference realizes- that .Mien what apDears to be . the "cayoff" document 
examinati-on was at -bairidj . it was -not .submitted-: to the ;FBX Laboratory, 1 although we 




[c'OPT-HLP . ■ 



'had -been of' very valuable- assistance. 'in this "case- at a great -.'expenditure of ' ' 
/•.scientific manpower. ..However; the- Bureau has received a considerable;- a:irount of. , 

’.very ..favorable publicity in /connection with' this 'case,; both in the' capers and : ' 

•.over the radio.. .’*'/ ■ / / / : - " • . • , • ' - .• 

: If iv9 nov/ apply a. .policy "ini this case contrary to- that which is /well', knovm. , 

and so far ..applied , it is Very; possible ''that the -Bureau' will be- placed '-in a position ' 
■•subject ’to .criticism arid- unfavorable publicity. 'Tt' is’felt that if v/e -go to'-the ' . = ; . 
Chicago Police. Department and State's .Attorney TuoLiy- and - advise them that-' we -will 
make no more examinations; in .this case, 3uch.vri.il undoubtedly be immediately '. 

released to the. press as. a’ stand contrary to. opr established policy and contrary; 
to the basis . on which we originally said' V© would assist. The defence undoubtedly- 
would make capital of our refusal to render, any more assistance in" the .case */ 

On, the other hand, if ;we do not advise the °hicaro Police ..Department/ and -State-' s : V. 
Attorney 1'uohy that we are hot going.' to. .make any more' examinations in .this . case, 
it is possible that- they will -have' evidence brought here or sent 'here for exaraina.- 
■ tion within pur policy and. we would then’ -have to advise them .that' we cannot make ; 
further rexarainat ions in this case/ which undoubtedly would result, id. the same 
unfavorable .Du.bli.city, : /.■... . /'.. ... ; . .... ( - /■ ,. 

. p".cOiit:;?D''.Tio ! :s: /p .1 - /"•••/ .-'./.. . /.. , 

. Jn the iieht. of the- above,- the -Cohferehc'e ,as.ked; that- the. Director recdnsider . 
this .matter and 'makes' the f6ilovdng'..'recominendatibns;.'. :• • ' 

.'/.-■ (1) That _we_: 'continue ;.to apply to this • situation our 'lon^-established- policy ■ 
and hot make -any- change, ' which Would mean ■■ . . .. . '■ • • 

- . (a) That we would .continue to make Laboratory examinations /.of' evidence .. . 

' . .' in this case which -'has hot previously been .examined, .’but will not 
*. provide testimony if another expert' is being employed on /the same 

' . , . • .subject matter by the prosecution. 

• - ('bj That we would ' continue - to' make fin-'erprint- examinations even --'though 
previously examined, but - We would not furnish our expert, to’; testify • 

, if another is to testify to. the same matter. - •■■”/■ .’.'./ 

.-/• /. . /(c) .Any requests "for an exception to this policy- -would be '.'submitted' to 
-. the Director for a decision- based on the merits of the- particular- ... • 

situation, / - ■ • ./ ' '- 

.'- . (2) .That -'GAG IcSwain'ol the 'Chicago 'Field Division be instructed to’ immediate- ' 
If contact state's Attorney- Tpoh^hanb fully acquaint .him n?i. th .what.. has been. .our ' ' / 


~/3 




Idhf-established policy as enumerated under l(a 5 and 1(b). . It is 'not:' felt ' 
•necessary. .that licSvrain further advise the Chica-o Police Department, . since .-Jihey 
have been so. informed previously! ’ 

. • - . , . Hespectf ully, ; 

For the Conference. 

’ • Clyde Tele on ' - . , ■ ■ ■ : 

- - 1. A. ■ Tamm’ . 

CC-i'r.. Clopr .... . . ' 

- • Hr . Hendon ' 


HP’.: A? ... ’ ' ■ - ... ' . . . *'• ■ : : ’ 

-DIEECTQH'S HOTATIpH:."! .-think our .'position-. should be - 
■ ' that' vie vdll -make ah examination .ohly- if all phases of 

that particular, class are. sent to- iisv - That is- to say. if 
. .. ; -fingerprints are sent us then all must be sent. -us-. not ■ 

-. ' to any, outside expert .\ If ‘a’ Police Dept. 'utilizes it’s. . 

* , ovai Lab, Vtigri- be .mll.uaake an examination but not supply 

> • an expert - to testify. . Kov;hvor'j .if an outside expert is 

.' used then yg mil -not -make any examination of, that .par- 1 

' ticular class .of evidence... In Herrons case ’w? would .. 

' ’.render reports. "on f in jerorint 'examinations-, but ;no re- 
. ... ■. ports on handwriting- since' an outside :expert has - bean 

' - . used. H"; ” • ■ ■ ' ' - ' ’ 

‘ ■ ' • - • . . • . ■ • .■ ■ ■ ’ ■ . ■ 

‘ ‘ ’ ■ ■ ’ ' : i -■ i, ? „ . ■ . 

J i 1 * ■ * r ■ • ‘ ’* 

1 ; : . 
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^33 Ct r U r. 5 ?vt '*hat ^50 'float c*$ 'rocoivcdi 4 *acos$ff is the direct 

"tdr& of the 'telotypa aetos «j tfco 3aot e^ot bo 
: destroyed. after a tfcok’o porisd.3 
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2. ; . Camr 1 Uia3 opsco . 

3*. Gate rid of 
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- CfllGB C&vfjZn' ClftGRGBGBt In favor - $ (caly those ecr.c<jraed) 

Opposed - X t:F0) 
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COdSISBPhTICd 3Y THE J0IHT CGfUITTEE : 
EEB3RS PflESEBTs. 


H. H. Clegg 
R. G. Hendon 


B., E. Conroy 
E. Scheldt 


n~co:.:m:DATicc 


Onahinouoly favorable. . These records are maintained on a 
daily basis and. shorn the number of each E3S3Hge sent an the 
direct lino teletype system to the Bureau for relay of the 
telemeter system to Chicago, San Francisco, or Los Angeles. 
They do not serve a purpose after the acknowledgment of the 
noss-'ge. has been received bach or after the short period of 
time required to check on a garble. 
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air. E. A. Tuaw 
Mr. Clegg. 
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Mr. Ladd ~ 
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Mr . Tracy 

Mr. Carson_ 


I: !S „ ccs ' H r . Clegg 

Mr. Penning to 
t'r. Ciulr.n Ta.im_ 

Mr. l ease 
Miss Candy 
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t. Hendon 
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Respectfully, 

For the Conference 


Clyde Tolson 
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thef Yield dealing t&th th^Mstoy and orgaaH& aca of such 

feaasiar foralrn lac ea&srcfeneni ordinations, as 
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bjk ihiss refold cab? readily available to the Agents background informatxm 
m these organisations to satisfy their cariosity and to 'oanblo then. to. 
skoals vdth. corio .authority concoisiing thorn, 
g. It might bo of assistance to them In making spoqchcs or appearing before 
poH.cS schools* 

BlfiuA\h£\G‘Ss ' _ 

X*. Too ‘value to fee derived frosi such monographs is not oquivilont to tad 
nncrant of cork required in bhoir preparation end dlcsoatmtion* 

•§. Such mfsr£i& in readily available £m library md encyclopedia 
references to those A&o&tff who .are interested, - , 

3* o&fa a monograph *ms prepared a nmsgx^f of pears ago oh Scotland Yard 
and sent to all field' offices and thorn tas no material advantage 
gained thereby* 

lliC-T/r. '.-r-YIOls i-nonimo,J3l7 opposed* 

T Olls^ 

jkccifef eDiizsiviGs esnsipsaimm 

Unanimously opposed by the Executives Conference on August 9, 1946, 
Viith Eessrs. Tana, Eo.ng, Eencion, Eosen 3 Eldvin, Ladd, AcCuxre , Tracy 
and Hi no a in attendance . 
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Y/hilo recently in attendance at In-Service School, Special 
Af'ent John P. Stutsman of your office made a supyestion which had for 
its pnroosa the improvement of the Special Ayents of the Bureau in . 
conductin'-’ interviews. Apent Stutsman subsequently advised -r . Glor'o 
by letter, as requested, that he would be able to prooare certain 
written surr-estions, a nrospectus, including a lecture to be presented, 
the various forms necessary in- the criticism of an A-oent on test inter" 
views and other sia-’lar matters incidental to the complete formulation 
of, an improved course of, training on this subject, he indicated he would 
be able to -prepare s”ch material within fifteen work inn days-. Tne 
bureau desires that you authorize Apent Stutsman to prepare, such material; 
that you- have this done under your close supervision in orcer that the 
project can be comoleted’ at least witnin tea time specified and that the 
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THE DIRECTOR 

O 

THE EXECUTIVE CQST2RE1ICE 


Beptember 3, I9I4.6 


The Executive Conference of August 26, l$k6, consist* ■ 
ing Of Messrs, Ladd, Tracy, Clegg, Hendon, Harbo, Michels,, Rosen 4 
and flavin considered a suggestion node by Glavin concerning 
ihe-^etenti on o ffBpec ial„ Agent, examination papers, Glavin pointed out 
to the Conference that under date of July 2, 191(2, the Executive Confer- 
ence, consisting of Messrs* To Is on, Ladd , Tracy, Quinn Tamm, Carson, Rosen, 
Hendon, Clegg 3 Kramer and Glavin considered a suggestion node by Mr* Hendon 



drawers of such examination papers in. the Personnel Piles Section which 
could be utilised for other purposes * He further pointed out that while 
upon sane occasions > it might be helpful to have the examination paper to 
fortify the Bureau in furnishing advice to some- Congressman as to why an 
applicant had failed *, Mr* Hendon suggested that the greatest di fficuliy 
arose in those instances where the applicant was of good legal ability 
and intelligence and it was a borderline case, in which instance the 
examination paper itself would be of little use*- G-lavin at that time 
pointed out that he calls for some of the papers, about every week to 
point out why an applicant did not get a satisfactory grade* The remainder 
of the Conference, voted to retain m-n/>7>n fnr rt. r\ jo's* f rtV? nr* nyj /> r>n v* rt 
is presently done . 


the papers for. a period of one year at 
It was felt that even though utilised but occasionally. 


it would not be Safe to destroy these papers* ’ The Birector approved 
Mr, Hendon l s suggestion and it was put into force* 

Glavin again brought up -be the Conference -that in the recent *’ 
past, he has had need for these examination papers in order to go over 
the qualifications of certain Agent applicants and has not been able to 
have Such papers due to their being destroyed . The papers are very desir- 
able in reviewing applicam&f particularly accountants when the applicanti 
appear to^ have a good accounting background but have unsuccessfully taken 
the exauinat ion as there may be some oversight involved that. When, con- 
sidered, would make it worthwhile for i^CKiesW to -again afford such an, 
applicant another examination * WX-t® 'S 

m INDEXED - -c; ^ ~ 

The Conference unanimously agrEeUfpiih Gibin' that "it would he 
desirable to maintain such papers for the period of ohe year in the 
future * 


r,Cr. To Ison. . 
Mr. A* TS 
Mr. ctefsg. 


Mr. Slav in 
Vr, Lad d . 

Mr. K5ciuus_ 

Mr., hosen ~ 
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Mr* ' Hendon 
Mr. Clegg, 
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Respectfully submitted, 
TOR THE CGltFElfESCE 

i ^7 

Clyde To Is on 



E* A* Town 



e.m 




The Conference points out that Boardon is the individual 
aminat when complaints were . made to the Department in 2040 because ; 

of: tits open and derogatory statements concerning the FBX -bp imp § 

effect that it was no different from the Gestapo# that the Agents ■ 
mre "a bunch- Of 'little college boys who wore trying to run the j 

Department of Justice. . and put the people all over town in faU u and p 

who represent ad from time to time people whose backgrounds were : 

questionable* 1$ will be recalled that upon one occasion on im ■ ! 

stationery of the &+ J3» Attorney#, Bearden had requested ■ tm military 
policemen to appear as witnesses- in Wilmington municipal court in a 
state case in which Bearden -mb serving as defense attorney* As a \ 

“result of our complaints to the Department# Mr *■ Yanosh severely talked ; 

to Board on and instructed that it would be necessary for him to get j 

along- with the Department of Justice, and the FBI*, I 

In view of this information concerning Morris and Bear don#. ; 

Jieasrs„ ■ Tolson* Glauin and Bendon r a commend that Mr* Morris- be advised-, 

■ that due to our budgetary limitations wo do not have ami Zable clerical ; 

Agent personnel to keep in the Wilmington Besidcnt Agency jut all 
ifkios* Hies & members, of the Conference fed that the situation at : 

Vilmingtotris no different from that which or lets tnmuupomvf 
‘Miroughout the country suck ad Spokane# Washington# Colimbus# Ohio# j 

Billing $*■ Montana*, and other places- whore V* -S t Attorneys arc located j 

away from headquarters cities and where Bast dent Agencies are located* : 

ft is believed that the Bureau cannot off or d to expend the personnel 
and rime required to have Someone always available and that an cwospti on 1 
should .not be made for Wilmington* They further feel that due. to the j 
pgri ms emergencies end assignments which drive every day# it mum be 
impractical to make arrangements whereby an Agent would bo at the j 

itlni-mbon Pesidmt Agency office for any particular hour or two *mr~ ' j 
tag the day* They are. further of the opinion, that by this arrangement 
Morris probably seeks to evade Some Of his own responsibility in in** 
tkrvi owing callers at the office Of the V* M*. Attorney* • j 

The other members of the Conference# consisting of Messrs* ■ 
fam# M chols# Ladd# Long and McCabe# with whom Mr* Clegg had previously 
concurred# recommend that the Special Agent in Charge in conference : 

id $h the V* £V Attorney decide upon : one or two periods per day during, ; 
which regularly one or more Special Agents could be present in the 

■ offidc- and that the U* s* Attorney be m advised pa that he could re~ 

for callers to the office during those periods* 

’ } , - -- - : 

1 All members of the Conference were 'mm.imm in racmxQnding 1 
■against the designation of a stenographer full, time in the Wilmington 
Resident Agency and believe that the previously recommended Bulletin, 
ig all Agents pointing out the need for expediting reports in cases 
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7/20/48- 


The SxcmUmc Confer one a cmeisMm of /l£$3r.s % Tolccn*. 
ZlauU* Tracy* Stesap-tiuh&m. yf/tmolS^ Ladd# U mg and McCabe 
c *mu Me red the suggestion of $*. 8* Attorney John 1* Morris^ -Jr* 
y/- uihiingion# Delaware as fellows? . 

X* That it would inorca.ee the affeetivmeos of the FIT verb 
! at iff Islington if someone would be m duty in the Ihsidmt 
Agency Office at all tines daring business hours* Ec 
• advices that his office has frequent occasion to admutot- 
. cate with the office and if some my -could be arranged to 
May msames- to Agents or to find out ■ approximately when 
the Agents would be. in the office* U would facilitate 
their operations* ' 

8* That a Stenographer constantly assigned in the office at 
Filming tan would prevent tha long delays which frequently 
occur in obtaining reports,, which would' be advantageous 
particularly since under the jiow- Grinina! Lulas a de** 
fondant way-' waive indictment and enter a plea of guilty • 
on a Griainal In famati on. which requires that the M 8*. 


vestigati m# 


%rrt appointed 47* 8*. Attorney at Filming ten in X9W and screed until 
V .f cmd ms reappointed tn 1944* men investigated prior to hip last 


''-fficc due to his private practice*. jjjjBQ Ba gp , , gSS 

Mr* Hendon pointed cut that when ha was Agent i \i Jfhs. 

■ Mladelpnm in 193? and 1938 , Morris was seldom in the o&to® 4p 
. i-iet tine Morris also raised the. question of having se%$$n<5 $ j c§m®8jct2i 
available -at Mining ion ip handle interviews .and to expedite ins nP* 
ssipt of reports* Morris has not been particularly cooperative or;, 
friendly with the Bureau over the years although he gives lip service* 


fraud £ &* KCar&oti and that both of these individuals 
\ksfmMrS: rather passive .attitude toward carrying out their duties «# 


vg | ptzmemtive officials of the Government* 
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UFyil&p M .0 JHtZtie of 'f&Mml 


■ . ffhOti t 

Prooti&ufe w$M help to 

<ti * n rf- «» ->! .ij * 


& treated $& take mo’h- tybm® m are tit t mure that there 

Mil ha. m r$Q$m®bZa gromd far arttiotm. m the part of Bsrri$ 
ba$au$tt Of any delay ta receiving . imetitigatfve. reports 

Upon d mi&i&u of - the, Mr&&t$pg tha if* $* Attorney- tit XX ha . 
fdui&ed J>|/_ letter* ■ 
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If y$u approve these rdGommmSatiom^ -X Will# in. addition# 

•1 Tftt 7 7 itihf.7** h r> *£***«*•». rswvi? 


•yt'w vwuurA p v# $>#* Pftsti&t Pfoy &m»ct pj*xb vewo o 

PffioQ at Ffilnitigton r&aeivm report® promptly and that long delay® 
In 'the hubmiseim of report® do not acour* 
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7/25/46 


The Executives Conference on July 19, 1946, those present being 
Messrs. Tolson, Hendon, Tracy,. Nichols, Ladd, Long, Kuaford and Clegg, 
considered the suggestion that there he reprinted the following pamphlets 
Or memoranda -which are attached hereto: 

J 

1. /instructors Outline on Defensive Tactics.. 

This has heretofore been, printed but may in the future be mimeographed. 
It is given to all Special Agents who qualify as Physical instructors in de- ‘ 
f ensiye tactics methods* It is given to all students -who attend the FBI National 
Academy and to former graduates of the Academy to serve as a guide in- teaching 
this course* " . 

2* A reprint from the Kerch and May, 1945, issue of the FBI lair 
Enforcement Bulletin on the subject of Disarming Methods which is provided to 
newly appointed Special Agents, students in the FBI National Academy, former 
graduates of the Academy and Police Agencies making official requests for 
copies* 

3* The booklet entitled "Some Suggestions for Hiycical Training 
which was devised for issuance to Special Agents and members of the future 
New Agents Classes on the occasion when the.. Bureau discontinued the requirement ’ 
that there be supervised physical training periods in field divisions. 

This provides helpful suggestions for those who desire to engage in 
self-directed exercises for general conditioning and is also provided to students ^ 
in the FBI National Academy,whsa requested, for the same purposes* ' 

It was- recommended that 500 copies of each be reproduced as the con- 
ditions in the Mechanical Section permit it. 

Respectfully, 

For the Conference 


z? Mr. Hendon 
z Mr. Clegg 
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THBjplRECIGK * • 

tmitmmmE G&mmiGn 

TShWMOm CALL FROM MHJ3* PAMINSOIi 

Wmmmm chemical docrm. 


September 3? 1946 ' 


Sra* Parkinson .telebbohed Sir. Barba on. August 30 and abated that 

the 4th edition. of the hookWidra^ Jicienflfie Ci^nlaai_ ^ 

■ In-vnet lgatloa 3 by A Jt/Lxidaa/ Isas "just seen pubLished* She Inquired khetbor 
It would be possible/ to tote sa. examiner in th% LaMratory .prepaf e a 
review of this hook for publication is w Ghaisical end Engineering Kawa**, 
eh official publication of the American Chemical Society* . 

■ This bool? is a .British hook and is .recognised so a standard reference work 
in this field oeepar&bie with- H 0ritainal Investigation* by Ban# Gross* . All earlier 
editions of the. hook by Lucas have been used for .reference and instructional, 
purposes In the Inboratory for several years* 

jv This matter .was considered by the Executive Conference on September 3* 

It rab-hointeii out that if such, a book review were to b® prepared it should bo, 
prepared over the ipse of the individual who actually reviewed the book* The 
Laboratory will, of course, desire to obtain the book and review it, rogardleou 
of whether a book review was -prepared*. ! 

HO surs* GLivin, Ladd, and Harbo dbre in favor of having -a qualified 
oxapddner with a -Ph* B, degree in. chemistry review the book in accordance with the 
request* The reminder of the Conference,- Messers* M* &* fame,, -Hendon, hichols, 
/'McCabe, Tracy,, and Clegg, sere opposed to our complying with, the request* Hr* 

' , Mchols pointed out that whatever we said about the hook Would probably -bo used 
fob th® purpose of promoting sales by the publishers* . 

\ s ' & reply to Mr#* PnrkitiBou in being hold in abeyance pending the Director* s 

aqcision. , , 

\ • 

\ Respectfully, 

X Fat the- Conference- , Ff^o 

N # X 

/P ^ XL. r • 3 E p g ;,g4@ 


f — ■ 

^ ^^Clyde Wtmn 

# JLa ,. 


HTfliAP 

! V 

Wi Tolso n. . . 

£: 'Clegg 

Hendon 


A* Tama 


a- Ox 
rtSoEf 


Sfta proposed fmi vm mzh:ntUed to BrmttQm PXc&&f&*f 
-&£23fr# cftg somu for Miaiv- ofemmzM&m* J*Q££m* spcMi&'tf? *--Xo^pf ? 





#i.0 isao #/ $&.&? dcutm r.CPj &y deaimbMo e& eoptatn twgttler* inter* 
Veda but not m & stated emMiy aohcdv&a+ . 


<£ l»vnS 


a^:a^istr2^f opposed. 


o> 


msiam 


/ ? i 

4«*l»>4n^ 'jf •£■»*$*£ *& > y.4 A 1 *- k* *Jl4iir&r3tr&4ii^4i *-**1*”* # 


&9 ConfarOsetr aaaatosu^ opposed' this sur^estita. on «i£t -2?,. 3$$* 
■"Sbbsku Ssd& 35ew* mcfcaSl*, Mss* Eention# Zmm, bi&m Sxt 


For th^Cenieror-co 

- O^’ - 


ft 


V 




0%$M toisoa 




6‘ 


.'ft. 


'.• ■ .■— . .. 

. . ( « l- 

. 1 j' 

E* A# faitss 


cos Mr* Hondon 
D? 0 Cic.sc 


r 


?.!Tj» TcXson 
Mr. i. A. ^sssT^T 

Mr. Oo^c y^ ~ 
Mr. Olavir.' • , 
Mr. Lad d ~~ 

Mr. Nichol s " 

Mr. ftoScn - - 
Mr. Tracy 

Mr. CarcosK -j. 

Mr. Ega n ■- 
Mr. Qurne a ' - ‘, 
Mr. Hendo n 
Mr., Penh Ington. 
Mr. Quinn' Tacai 


mmmm 




o 


me jot®? ao:imzm 


. m&zzmmSi&t 
1 ' & & rnmucn 

XmpmMmt ' s% PeM Office 


BE® 


4w«v -■)&#»*?«£ tj£*»5 si f ’ *4» ♦ 


&» s*- cstwasF 

£* 


&* n 

r 




r.^* Tolson 
.'.*. a.* A, * 
CIb)^ 


olavl.n 

. Land - 

Nichols” 
Rosen . ~ 

Tracy 

Carson - 
Egan 


Quinn Tansfi^ 
Keas e - 

U&d 3ar.g y ; : 


m&mss smmomt $m$mUm eM& m the #&& <&?%& mat a fem 

■ M approved mieh mill list monihX u film iwMpiduul 
yomea oaat§m& to amh nycnt in the office* ssiiQ 
' Mat would M pmpem&^nraonf motion with the 
I preparation of the monthly amtntairMw report 
end. m:M ohm the file mttser f data peeciPcd> or 
data Of lest report* 3fter rmieo bp the Pzc f the 
■diweta muid he f emerged to the irMuiCml eymta 
for. Uiea to insert infammim reflecting the qp** 
promimta date . the report mn ho cepmted md mo 
matter of dam to emplcta the eMoipmon£+ 

mm 

2* Ww visa of mis fern wmM tend to pc&use the ecca gcMn~* 
rpemp of indipidml aymia* 

■ $* xt mould ecrea m ® dmiee for ambling the Sfft and other, 
field mpomimrif employees to. pipe ifm v&fit of inStetdmX 
. egmta eloper ' 

* * - / 

r „ r —• — .<-i t m— ww aaeum to A— 

W ‘ 1SB. H 


ms/jm 




i* Wetter this pZcnf'ike Mats' fo. 






e.pj 


mtia on Urn 


mote daie-f and it id ohniomiyZepmaibXe M aCarpsieXy 
ro&tim for the purgoaa of aomifmtim srjyaaMms ttm 
mrU of all agents in the period of a- few Cam* It is &<y- 
licmtt that a Miter prmcMm in to spread out o ear the 
period of the entire month ike /motion of reviewing in 
detail the atntw of eases assigned to individual epentm 

£* Qio proposed ppoeaters maid eamMtata m ameoeoeery 
eloHml burden, on the office m well -m m mmeeee&vy 
burden on the cspsrwieeny offieiela if this pr&saMm mm 
peeuimd cash month-. 

3« li obPiomly ta mi in oenfemtty with the eirce^Mniny 
of sar&m proeoduPOQ* . 

4 * 0?a amm results eon ha oMeimd without the use of any 
form * end at the a cm time the fmetim vquM be aprc&Z 
evenly ihrottgkont the mntfu 

{ 


VJ 1 




* * ? 



'! V'J- 









,, w 


2 fls rntTcm. 


corns 






E&tssfi&t iu £+ OARESif 
JCTK £&&!> 


li« iXLGv’il 
& % fedOK 


% 2 % C&SW 
Es. gGh&i&k 


wm$ ksssSj 


jgiKXJSS SSQGS55S4 1M fitting $h$ iaved^dtia* of tfoo tesmlst W ■« , 

£&£& •$£&£$ prepare % MM tsff $3fctftia$ i&» ocsw pO 
'C®.sid^^%rS 9 r^l^.- Sko .cftfmfc of & wmhs 

s& w$ ftnityl- immu 

j,* Me wauM t$B» ,^w£1^1q st MM M fhom M® h$&ia t o this Sttpty fretsaws 

a* *Es tSB» #«$$> Of a M& mg& 3Mv3&g£$ cMd too tmecEiately on& 

■ olt^tcMSoisMT MtoiieM intention t$&<&gatfs$ a&tivitios of 
■ ' ths* Stertgp laid its p?0Sf 


£* " IX -a- p^jsot* of' thin toMms ■knsssd to a iioM office it slioiw . 

■fegaf ag&sstw to -dfi^Sjci^.liSa m & . 

,t«. jmgRft #*$& ton gs^5^.|)to*3id on s&tfc a 35*&-te to tyjw&p 3Mt£ w 
xoa& to p&Sbdtefa sok& ^feos^braet $g - •' 

iM cpeosmM in t&a ov&si of a hm$& in nnWioaa in order to obtain 
eoasii^tim and Sop 

3c each- »• MM , »&&d! not bo .roiinblo- i&ar^tbos it- £3 a^o^oifc&o to 
. ’ ncatn’ofn^ ppeM.pt nhioh McJividusa^ i?ouM to^oimte itosia? lenity 
‘ M%h t&®. 0fe^t2iSiot: fbr&Jf fit 00£30 cfe&g* 




/Amm 
% l J:Mm%m$) ■ 




fjM 



t staaswo CSS 


; 9 , 2940 * 
.ire., Traps] 


and Hitioe in attendance 


Bp spec tfull y 3 
For the /Conference 


mm. 


mu m 




•bxlxt**** 


'l(fo t'V.p. I 

SEP 6 -1946 



%yde Tolaon 


E+ hJ' Tann 


tot 13 ?® FqzvM& 

■m?, acm 


t 



JOINT COMMITTEE 

SUGGESTION #339 
EMPLOYEE* SAG L. 0,. TEAGUE ' 

ANCHORAGE FIELD DIVISION . 


7/I8/46 


EMPLOYEE SUGGESTS: That a 'bulletin be issued to the field advising of, the 

peculiar geographic and economic facts concerningMfl ilska 
sp that Agents in setting out. leads for cpverage/hy r ' fche 
Anchorage Office may better evaluate their requests# 

ADVANTAGES: 

1* The geographic and economic situation in Alaska is different from that 
existing in most field divisions With the result, due to communication, 
travel and other limitations, • leads cannot be handled as expeditiously 
as in domestic offices* 

2# Due to a lack of knowledge of Alaska, leads are set out -which are most 
difficult. If not impossible, to; cover due to their non-specific nature# 

■ DISADVANTAGES: 

I. There are peculiarities existing in all field divisions and there would 
seem to be no great reason for furnishing information concerning Alaska’s 
peculiarities to- the field and these that exist elsewhere* 

2m Other offices receive non-specific leads Just as does Alaska, and; a gen- 
eral bulletin such as suggested will not correct this error* 


CONSIDERATION BY THE JOINT COMLQTTEE; 


MEMBERS PRESENT* 


REGOMMJDATION: 


H. H. Clegg 
ft* C* Hendon 


E.- S. Conroy 
E. Scheldt 
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Unanimously opposed tp the submission of the bulletin but in"' 
favor of instituting a lecture of approximately thirty minutes 
before all In-Service Training Schools concerning the handling 
of investigations inwall territorial offices and non-domestic 
areas which Would incp|xle Canada and Mexico* 
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She Lzeautime. Conference on August 0 , li%C f Wtlp 2 ^%rs., fmn s Lane, 
II one 011^ jJooeny ClaviHy laud, HoCuire f ‘Tracy and titnee in attendance f 
gf'Mffi m^owol-tj agreed with the rccomiendation of the Joint Connitieem 

Mr. Coffe y . 7 1 -“ - t *./ - . - .* , 

Mr. Glavin : - -• .> r . . -- 

Ur* Ladd 


Mr,. Nichols " V ~~ 
Mr. Rosen /t.-*,, 
Ur. Tracy - - - T] 
Me* Cara m - 

Ur* Egan 

Mr. Gurnea_ 

Ur. Hendon 


Ur. fterinlhgton_ 
Mr. Quinn Tam^ 
Mr. Mease vV 
Miss Gand y - 




J A* 






;Jfr* Clegg 

Hendon { 

06SER6-T946 


Lespa ctfull ?/, 

Tor the Conference 


Clyde To Ison 


A. Tazm 


TT 




msommm mn tub mmmon 



Page & 


■anti tM uolmtivc Training and Bentim Ao% in m far ®& 
gmeriimnt -wr&im in their employment agency m® emeemed# 
in them imtmm08$ the m mM mm to pmo m whether 

a mn uh&tiM nr should mt la awarded a oerotcc my mm though 
he lied retiigmti., whm- it m® hnvyn that he resigned for the 
cole purpose of entering the military mrutm mti it mo hi® 
desire to return to Bureau mmim tmmMahsly upon ■ relearn from 
military duty* The : CPBfPzmpc r feela 9 the re fa re* thot^M-luraeau 

dim •Id con tinue 'heps for 

mtu(U .pufom tier s toff v ' Mfpic&^ontiowfAJ^MrtJMroafemtrol^ 
izr~mfi mnant* IPMer^-urem 'control or -mHgmmt tahm into " 
a cum emh no inspector Morgan when he me m~ 
signed to u gmgrm&imal mmittm at the direction of the 
Mrmt&r and not through m*j choice of Me am* 


UhmXd the Mr act or appTam the Conference ream-* 
nandutimi* Mn pager will he go advised* , 

BQSpQctfutly mhmtttsd* . 
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of wears* Tolson# B*. A* fern# Frmy s BtckaZa# liitim* Ladd# 
long* WCabc md Blavin mm& MemA a cm-m&tim biLAt*^.Bebert — — 
■y Boyer# of the Mrmtcr*® Office# concerning the yarding of 
3 ijSeWfer 3 TG mrWT&ymr—. — ~~ — — ~ - r 

/\ — ;' 

/■ . l*r* Bogcr# in hie corxiimimttm to the. Director untie? 

data of juTjflBpf ~fpm# pointed out that for nil practical pur** 
p Qsee^ suChMS,JS&ntorttgf^fetifsn&nB^nVffWdiniPM~fiwFnrmtin.i 
of perio dic in^pradp^ ^jmyyncrsaaas^tM. mmrrrzaut ha® ‘cotab~ - 
fished 'Biajiolfop that an employee on ntMf&ry leap I ~ ft"tzr be- ~ 
f raa-S wi . in_A;h e same mnnerfapBiMenph^hC .hp&^cmttnmm' active' 
3Bs£ipoith the > euafnment 'agency by which he f 
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the t arvica fihe of an.enpZoypp^ifl&pnnmtioh Pith the auatd** 7 -\ 
J-ng «yP Acr]£iceBfley&}fthat t$m tW hilt* “ 

tary dor vice* Mayer pointed mt that FBI ample yeas vfntlg- in 
the armed services did not try to cut corn err# realizing that -their 
future depended on tlmir maintaining clem records? tmt tuck 
mn elected to play the gm.e straight# possibly r4ming out on , 
seize of the good tins® enjoyed by sons of Ms buddies# that el ** ’ 

though Sam Bureau employees wore not on native Bureau duty# f 
they attempted to mndmt thamsclms m any conscientious employes 
on active duty* Boyar advises, that he not only speaks for Mm .. 
self &hm he states that the Bureau employee m military leave 
still considered himself a Burma employee# hut he spanks far 
of here*. Be points out that although the spryiee Imswd, Bey fas 
m material value# 

plans to make a mrcar of the BurffpR 
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FhS C onferenc e .feels f hpuaver# that th e Bu reau should „ 
make any change in its regulations ^concerning^tiaamrding- 
- of-BeratcV ~£eyST~~ilrjj cintmif t list such keys are Guarded for 
detmlriiQvvi m in the FBI# md that, if tmy exception mere made 
' in the Guarding of such keys# considerable diff iculty mould' he 
euperimeadj that' in many instances employees 1mm the Bureau 
service to go into the armed forces# and although they still 
continue to have all the lanefits under th$ ei Bill of Bights 
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Chief Mytotob* according to. that Httsburgh Office* to presently 
years of ago and will M $S? before the opening of to© January Eeaeioa of 
the deader* |E'S ^application* however* indicates ho is no* 0 yearn of ugo 
and will ho- by the time too doss, boglno In January*- fhe Pittsburgh Office 
has recommended that- 1» miyc- our present ago requirement for' odaisiEOa- to the 
A Pateagr to view of the outotondtog position Chief HylCcrb .occupies to the field 
of lt« ssfoxcosent. to tassfe ftoginto# to is- presently actively tognged to 
organising o Chiefs of Police Cfrgtoitotien to the state* and to has, over a 
period of tto% been designated on the conadtteo of tot ©rmhionsE Ohieto of 
Fpli-co with respect to the highway .safety program, which. he has. htodiost to. the 
gtate of West Virginia.; .CaC Ftotohor stated ‘that i^lbcrt* to Mo opinion,; 

In the isowfc aggtod^s- capable Chief of Pol, toe to, the State of Host Hrgtoto* 
If is. noted that wo- hare- vetoed too ago limit for entrance to. the Academy to 
three other cases* the highest ago to- toy instance, however* being !>3 years. 


Ito Executives Conference oft August- 29, 19M, those to attendance being 
Messrs*. todd* Glavto* Iracy*. Michels* Earbb* Hendon* Hoses, and Morgan, 
mantooesXy recooEienrled to&iwe waive our .age limit for adadesim to too Acadeey 
in too case of Chief -Bylbert,. ‘ . - 
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£m MM the agent® in the Bureau nom attending tn*a&r&$ce 

alaeecc ham already been gimn training and asperic-nce in, 
public apmUing* . and. ip add that eowrea arbitrarily mould 
panama Mm uhich mould malm it necaemry i® at f mimic at* 
■reduce the period® of inatmcfim in other mbfeeto that 
lime bam aclcaicd for ike tn-aemiee ceho&i* 

3* It mould reduce the mimicry diccmoim of imporimi mat- 
ter® amh a® am mm ocmrtng, Mho® iM agmta mould feel 
'• inclined to am® up their dtacuaaiona for the 
addreos tzhich they mould be automatically required , ip maize; 
and it ia heliemd that free and infernal Mmmaion® are 
more beneficial end daotmble ihm the famed apceeh-malzing 
type of diaouaeiona. , ' 
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E^GBiXtfSS COHFESStCE mmmmmm-s The Executive Conference. on Abgusb ' 

30* 1946, those present being Messrs* 
Hendon* Ladd* Kichols* Rosen* Harbo* Tracy and Clegg* recomaieaded mandmously 
unfavorable. 
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special agent ba given fim uuripg 

which he would discuss before the clam smbkfmuoual 
i cokniriw in inuoaiigaiiom of which, the cgetvfr par-* 

■ scmlli? haf'¥Mde~uSe ’wt§ti'~ success or about 
had learned from come police official* tfiich dis- 
cussion would contribute to the general benefit of 
ell nonhens of the alma,: 

At the present time* ui in-service classes there 
are frcqmni mtl prolonged discussions of calm 
during the practical cam wo pk at r uanticq cm ■ 
during com of. the instructional pentode m 
lacking ion.* . Ike egmits arc all requested to par- 
ticipate in ■dicemaiom md to cite their cxnpr- 
fences wherever profitable rkemvzr any particular 
.subject to being diacxzosod* the only requirement 
' being that the Msemaim pedate to the cub fact, 
'miter of the Mmmsimul period* $w present 
in-soruiQo classes arc participating none gener- 
■omly thm my other prmimza insemim classes 
in this regard* 
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pFcsomc^ maw 

blase members present* ■ . 

g* M mould g im soma additional msgcricnoQ of a required nature 
U the agents in. lecturing spmMng*. , 

*$' 5 H / , // _ ff 6-. y -7' ~i33 fa 

mSMmimifB; recorded r indexed ' / 1 & T « ' v* 

X* Xi mould be largely a waste of %fihs f since tm, agents would -' 
force ihcmelsos to discuss subjects about tMich other members 
of the class were- already well infomad or tliich would not 
pcricinjtp 'my experience iXiioU would be helpful, to others* 
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THE EXSGOl'IVES G03FEREI® 


The Executives Conference on August 30, 1946, those preset 
being Messrs. Hendon, ladd, Nichols, hosen, Harbo, Tracy* and Clegg, 
unanimously recojasmded that la addition to the present requirement that 
SACs interviews!! Assistant directors, te. Mease and Mr. Hendon *hile they 
are. attendinMn'-Bervice ^Schooi,. that Assistant Agents in Charge should 
be sim ila rly instructed since the ASAOs actually do administrative tojfr and: 
are left in charge of the office a considerable portion of the time. 

Itespectfully, * 

For the. Conference 

- ‘ * i 

<’ h Clyde f olson 

/ ■ **• 


fU A. f&m 
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The Executives Conference, on July 19, 1946, those present being 
Messrs* Tolson, Hendon, Tracy, Nichois, Xadd,. long, Mumford and Clegg, 
considered the suggestion that the Bureau! as & matter of policy reeownead to 
/police officers or prospective police officers upon inquiry or to any college 
or university that might make inquiry that the following subjects are believed 
to be of value in the preliminary college education of those who desire eventually 
to enter police service, or that such subjects would be appropriate in. any college 
or university curriculum as background subjects for those who desire, to take 
Specialised courses leading to eventual training in police' work; 


1. English i 

2. Economics * An Introduction 
3* History - American 

i* Political Science 
5* General Chemistry 
6* Elementary Physics 
7* Elementary Accounting 
S. Mathematics 

9. Criminal law and Procedure 


10. . Ethics 
TO 11. logic 

12 . Sociology 

13. Criminology 
14* Psychiatry . 

15. General Psychology 

16. Abnormal Psychology 

17. Child Psychology 


Of course it should also be indicated that the actual teaching of 
subjects dealing with police tactics and showing the methods of police operation 
should be reserved for those who are regularly engaged in police work and should 
be taught by those who have had a large amount of practical experience as en- 
forcement officers. 
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- 1IJH&223 SuGQgSI’Sj Shat %h# terms Subje<jt t ‘ and ’'Unkncsm Victim 1 * be 

•elisdaatod fpcqi tho titles of .ell resorts. 

"Xl / t ^ 'V?' ■ ayum* rV fyaat SWt 

iTO^AUSSs; 

1,. Excess verbiage that genres no usoful purpose Would be oliainatM, 

2* Some small amount of typing would bo olicinatad. 

3* fhsoa toms arc not indexed and have no value in assisting, the office 
in locating a- file.. 

■ ' wsbmffiitfmt ’ 

1. She use of' these toms furnishes a quick flag that the subjects are 

■ tmidontified, Tha absence of such a Hag in the title could easily 

result in making a serious error in the conduct of an investigation. 

2. lo discontinue the practice would entail a constant review of 'the 
file to detemine if any subjects are still ueddoatified. 

3*- 3fe casco- where a name, either ixaiMBm or given nam* id available for 
title, purposes with the sublet being* In fact,, nhknoim, the use of 
the partial mm, plus ”0ifmom Subject**' fa helpful for titling and 
induing purposes.' 

V tihore both 5mom subjects with complete names and imkuown mbiocic 
■sdth either no. nsacs or partial nanss exist, tho use of this, tom 
again, is- helpful for both titling and in&esdbg purposes* 

£. fho titles servo .as aids to- the R. s,. Attorneys*. 

6« She Mmo involved in typing 4# insignificant. , 

TSHS&x&MSMt , ®aa!«sly irrfs^gigbl^EiD & indexed .... ^ _ 

fH mp&stfsi GO^m^m:mwwi:ih *me conference i mMr epposed this 

suggestion, on hugest 22, 1PJ|6# Hessro. . 

, j jadd*. fmey# Hicholo, fiarbo* Hendon, Boson, and Horgan being in attendance. 
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Ww~$otwf&0r$~0f the lien 5ToK'? iffftaa* 
Tfrnc:;; ;§N^au>ssiFiEO JCi tss proposed that i &c& a racssto mtioml Cc~ 
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owzrxxsE \ ■ jxi transferred frees. an active to a closed ssoMath 

A mn&dPE3t 

1» srjfs vill give a mmmimi reform we re fleeting all . the 
tmsim mMomls in the field office f a territory m my 
nimn Mm* 'This to believed of considerable importance 
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United States*. u&J 

The Heat Of Codehvzent maintains a special index reflect-* 
in# ull nasafe* nationals in the United states * m& M is 
believed that a mreparable sub-fils for the Vote forks Cffica 
maid be of vslm* Izgj , 4 . 

In the event mlatfmm' batmen the United States and rmme 
tool; a m dim turn far the ixarss* mspmiht arranged in- 
formation concerning r.msim mtimals in the Uen Tori; area 
canid he of mnamemble mlm* it being noted psr^cimlerly 
that them cards maid mil relate to aliens end it night 
ha found advmiegeom to have a record of ouch alien r*2a- 
Mam in the event cam eCnirAsirstivs or legislative of- 
ficial should mho inmtnias of records of this type tain- 
iained by the Uur-am. . 

This scald carve somtamg in the nature of a tact ■csysri- ■ 
noni to be mod safyssawntly as a aside for emending the 
project into other selected field divisions* particularly 
on the msicmst* or for declining to approve my each 
expansion* WT % , , . , ., /- 
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In accordance with prior approval letters were sent ip eight 
.offices reqwestl gr their reoomendaiions _ 

resume the fonner 'practi^e'~of' o endii%' to field offices copies of Laboratory , 

" rgp?rt in their territory.' * The. Ba tted C4hcincati« Kansas City 

that -Jnch-co^Leg J^forffaMid’ to J’ield offices. * 

'Ua't&er otheTb^aTWe*^^^ Angeles and '8mJ?mmi act? ClficfS/' 

recoamended against auohjJGtioh, although tLeiliXantaT Office ’ voted in’Tavor ' of 
^ohtaiid.'ng "copi*ca‘"df such reports in fraudulent check case's. ' ~ — — 

The offices voting- ip favor of receiving such copies in substance repeated 
■ the arguments in favor of this action which had earlier been brought to the atten- 
tion -of the Bureau, by the Sew Haven. and Boston Offices when they requested copies 
of Laboratory reports in police cases. These arguments are briefly as follows?: 

'(1) 'They enable the GAG to follow closely the departments that, are using the. 
Laboratory and. permit him to stimulate interest in other sections where 
the Laboratory facilities are not used* - 


(2} If the report reflects that evidence m® not handled' correctly by the 
police department to insure the nagirasrs benefit from a Laboratory exami- 
nation an Agent contacts the department in- connection with other duties 
with a vies? to assisting them in improving their handling Of evidence. 

. • * 

(3> The reports are used generally to foster favorable relations with police 
departments, and in sons Instances interesting identifications are used 
both as a source of local color in material and also in newspaper 

articles.. 


or 


The„Confere ncc on August 12 considered this miter* Kcssra. Glavin> F v -' 
Ibsen, Traqy, Hendon,*"Ladd and Clegg wore in fa vor o f making, no c hange in. the 
^pre sent rul e which does- not -provide for ^^SpFhing^P^ilO^pl^ ieH^ffices 
fir. Sarho feOl3~that”in view o1^tb'o”fact~ that apparont^.5021 of the .Agents in 
Charge make good use- of the copies of the reports itwiinsa advantageous' to 
revert to the former rule and. furnish copies to field 'm^yses*. 

FespectfuIly,V ^ ^ ^ 

For the Conference 
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August Iff, iyh£ 


„ rnc Executive Conference of August Ik, lpk6, conaistinn 
ZaCi ;i «ooen 9 EcSuirc, Hendon, Ecrbo , Tracy and Clavin 
con^yicerea a q ugge c oi pnjnacie durin n- the recent C-iofi Clerks 1 
Jonj even c q_tha:fi__ arq ef for t ~ be noth f~bTT~3&cure bet t e il e, foXdc rs * 

n3 , * Zi} ® as Pointed out to the Conference that the Chief 
GJLen^ curing yhe conference in JcMington, stated that the 
{ lie j olaar being used by the J Bureau* particularly the tab on- 

Hl ct t f' e •' llc n ' iSkr is pieced j is of a nary flinsey never ial 
tsaich becomes easily morn and torn and nuct be reduced * The 
~zqcGG oion vmcx made that endeavor be made to obtain better 
material for this purpose, * ' 


J-hd Conference advised that at the present tine under 
severe production regulations a minimum of mood pulp is permitted 
lZ ^ nms^etarer o /papers which to -ihilisea u vchufachurinn 
i ln section. Too, the quality of the paper used 

f 0TJ PP or .* f* s a r natter of fact, the outstanding manufacturers 
3 ^oh as ^.emingvan Pena and 8hau~Talkcr have refused to mate ouch 
folers aue to the regulations pertaining to the mood content i:l,ich 
can bo uvilisvd m the manufacture and production of such peper * 


The Bureau therefore 
"s jEcW~Tns\ cfar~as ~it~s 


cannot at the present time secure better 
file foXdefo are concerned* . ; — ““ — ■— * 


espectfull y s ubni tted, 
'OP TEE COETEKEBCB 
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^w yrrt sflftffiSTg* That as additional subheading ha .added' to- - - 

sd&ini otestive report liilcli tioald shov? the ■“total cases 

the- period* 

AWAHTAGES? v k , * 4 . _,, A , «„**.’-**.. 

1# At rsrosont the only to gat this total is to add the codblnod totalo 
of assigned Active and inactive cocos and smssslgned active and ihactlvo 
cases for each classification* 

BBAtT«AGESt - • . 

1* Gromlod space on the fora* \ - , 


lOT£raMB2te unanimously favorable* 

£&cSk f /m (^sajOTS vmsitMk?x®ii m „ ... . „ ■ ^ . a . . _ 

^ The Ibceouhiveo Conference on Auguott 12, 19m$ 

those present being Honors* Glavin, Tracy, 

irarbo, x&dd# Kevrion, Boson, and Clegg# -manibousiy favored -this suggestion. 

mam Eospect&lly, 
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The ^ecutives Conference <m August X% 9 , 19k6* those present 
beir^ Steals. Glavin, Tracy, Barbo* ladd, Bondon, Sows* and Clegg* 
considered the su^asMco of the IJceark Office that the field bo infold 
of the existence dfji^nctX- JssHl&t advertised in the attaches! ndvertieormt 
p CKJfccfcW t/liich o&osra that the gadget has. a pencil at one end end a 'mifo at 
the ether* 


The. suggestion tras that the field be infbrmd that each, a device is its 
existence and rd&ht prove dangerous to an arresting officer, Tno Conference 
opposed sending a bulletin to the field about this device since it vas mvolr 
another fora of pocket knife. but did mj£Q 3 1 that t??o aanplos of this knife be 
detained by tho Chief Oiork*s Office and that It bo csoch- in connection wiik 
the practical case tsork at Cuantico so that uhen as&dng a practice arrest the 
Agents t?ould observe such -a device and they could bo taught concerning its 
existence .and trained', to take such device a*.tay frm arrested persons at the ti&a 
of mkiag arrests* 
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TIIS DIRECTOR 

^EXECUTIVES GOm^ELTJCE 

i- -s SUBPOENA DUCES TECUM - 

PRIVILEGE CLAIMED - 
DEFARTI3TAL CABLE SO. 3229 




The Executives Conference, Messrs. E. A, Tam, Glavin, Nichols, 

Tracy, Barbo,. Rosen,. Hendon, Ladd and Clegg feeing present, considered the 
attached bulletin on the matter of subpoenas dudes tecum. The bulletin is 
predicated upon Departmental, instructions with one exception, as follows: 

% ' 

f The fourth paragraph in the attached bulletin indicates that when the 

.« / defense .subpoenas a Bureau representative to produce certain files or records; in 
. ' a criminal case prosecuted fey the Federal government, the files or records 
should be taken to the. office, of the United States Attorney before the Bureau 
representative goes to court in answer to the subpoena* The United States. Attorney 
should then call the court’s attention to the executive order of privilege and to 
the fact that the records of the Department are confidential* The Department 
advises that if the court will hot recognise the privilege, "the United States 
Attorney and the: Bureau representative should then be guided, by the court * 3 . 
decision." 


The conference unanimously believed that regardless of the 
Department 1 s instructions and decision this should not be followed blindly as to 
do so in instances would be breaking faith, with confidential, informants and 
sources of information and that in rare instances when the matter was significant 
and important to the Bureau as: a matter of policy not to disclose confidential, 
informants and records,it would be better for the Agent to accept the sentence 
of the court while the Department can perfect an appeal rather than to - 
disclose the confidential information:.' Therefore, the final sentence of this 
paragraph, it is believed, should read as follows: 


"If the court will mot recognise the privilege, the Special Agent should 
respectfully request a recess or deferral of final, action until the 
Department 1 s instructions can be obtained* The Special ..gent shall then 
communicate with the Bureau, through his Special Agent in Charge, by 
telephone, advising fully of the situation and obtaining the Bureau’s instructions, 
as soon as the Attorney General can be consulted* Of course, in every' instance 
where possible the Bureau should be advised in advance of the actual trial so that, 
this, matter can be completely analysed and a decision made as to the aetiori to be 
.y-so followe d by the Agent before the question of privilege is finally decided*'" 


Clegg 

dluvir. 

UA& 




-een 

Tracy - 

Carson 


: r. 
Vr* 
Vt, 
l‘r. 
Kr. 


0'Vrr.bL_ 

karoo 

hcrdoi. 






mr 




%*/ 

hhCjhd 

CC- - jir. Hendon, l>. Clegg 





n mmmm mimmwt 

In the interim between the joint com iitco: racoasiondation .and ooneSdera 
tioh W the ConferencCi special Agent la Chars© frost baa* of course* resigned, 
A fetter to hiti ep roctesahhded fAll not* fe consequence* ha necessary, the 
Conference nnshi,£ieueiy approved the attached; fetter to efe SACS clarifying 
present procedures and policy with respect to the ijhite Slave, traffic Act 
• msrveye* '&*&»« fedet* ? racy,, ifehefe* Horh% mdqn^mnm* 

in ettemtaric# at the conference of August t£* 3$h&* . 

lespactfuHy* 

« per the copferGncc 



ec'j f?r* Ifondon, 
Hr*- Clegg. 
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Slave Traffic Act- 


LX.. Clegg 

hr. Olavlr. 
Kr. Ladd “ 
T/r.i Muhols; 
4 Lx. nosen 
-Lx. fracy 


fu. IT*- Baardmn 
8* K* HcKee 
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TOt the requir<^oot fop' 1 ' , 

^oorvoys jjo .(E'scmtto#* / ' 

Inforaatlai was obtained from IX. Shins# of the General 
invastieetive mvisio^ tlrnt these surveys were initially 
begun in preparation for the possible application -of the 
Bay Act throughout the- eenntsy near military establishments 
in -order' to permit. the Bureau to be informed as to condi- 
tions prevailing, in areas- where the Bay Act -me to bo 
invoked and to develop libit* .Slava- traffic Act cases in the 
area#' as tteSl at to provide domestic intelligence infoma- 
tiou to Arn^r and: l&yy aedical divisions as. to the- venereal 
disease rate in various areas whore the- surveya- ware mde* 

Hr. Shine further advises that erne field -offices arc 
requesting Bureau authority to discontinue the continuous 
surveys of this type -when large military eatablishraonts are 
deactivated or when -other conditions,- peon to justify. 'On 
the other hand» sons field offices# regardless -of the de- 
activation of #liiiapy establishments', have not taken the 
initiative to make such recoiamendations., 

J0TO COIf mssess PXCOI^TO^iOlk Cocrdttce recommends -that Hr* Treat be advised, 

Md GAO letter go to all offices advising, that#*enOvor a 
largo military eciabllateni is deactivated- in a field * 
division and whoa other conditions prevail which in the 
opinion of the BAG would -no longer- hake necessary or -desir- 
able a continuation of those surveys, then such SAG can 
roeomasnet to the Buroau that such surveys be discontinued 
tmM the Bureau wiH -act upon those recommendations consis- 
tent- with the- needs Icnown to- the Bureau at that tin©. Ibis 
would have the. effect of eliminating surveys which are no 
longer profitable and yet permit the Bureau to- pose, upon 
the desirability when facts or circumstances are known at 
^rz= the Bureau which night justify the continuation of such 

surveys. 
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That a fsr&stiaail •ima&Qg? oi!*&ap.pHoc, me*® as 
staiimory, ho maintained la fk*M offices oo a 
guide to ordering supplies. 
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X» irovouto mate of stenographers* time. 

£«: X 'revests shorts; jos Iren occurring. 

3. fares teO^^^e' ospcaoo to obtka aae^esey supplies. 

U* 'voids local purchases* 

I'I-'-M;.7 , .--;.LC::j 

3-* Takes too bbcK tine to operate. . 

0*. - Arrange supplies well enough so you sroaH have to order except quarterly. 
3» 7 ■ is mot s rclXc-bl© guide unless dafinlio • counts are redo-. ' 

*■ c^rx curss* rrx-xxont • m few - 2 

Cf paced ~ 2? 
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Tho $a£ftiaaap$& of a pcrpatual inventory was irumyoratcd in 
a well organised isantior in tho lie rr lork Office, hut it was 
.found ^profitable arid mo discanfcinuod* The Joint Coalmen 
tairmiKouoSy rooo^aenfei in opposition to the suggestion of 
a psrpatuaX supplies, ^ ^ s o 
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tMza irxvBS csKjs&sgs ccrrDiPBniiwt lo i&oeubivas Cttftegsjce on -August 12, 1 $*% 

_ — «—•— ' those prosit fccalg Olavin, Tracy, 

tarbo, I&dd, London, Itoson/ and Clegg, considered this ration. Ilcssrs. Boson^Z^rii'iti 
and OXavin ware in favor of' requiring such a porftotassX inventory of .supplies. It 
ms felt by than, that this mold contribute to- oHE&nating excessive purchases and 
I'£%di3ibicni3 fox- supplies* cone of nhidi old snd unscrvicoailo because of 

*: ^ffa oUaac mid obsolescence, ilossrs. laddji fared,. Tracy,, and (Eager cited tho feet that ■• 
k Sgfthgrr^r fork Office %s authorisad to aadntain such a perpetual inventory*. It was . . 
5-‘: ^ kestab^ dhed;.. They found it mprofi-tablo sagl u waste of time and when the suppHos 
: Srg i aro-wi l l organised it i® easy to .see the quantities Of each typo of supplies on hand j 
: jg nc ^ias r yn tdng raquioitiens. The anount of tim required for mintaining such U' per- 1 
j Sl^fei^inventory weuid not bo productive of such profit to dustily it, / i 

fix cy? " f MSS’- *’■ •-*'£'' 1 Respectfully, ( v !' I . M 
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EXECUTIVE COMEERFHCE 
SUPERVISORS’ TTAIMIvS COURSE 


On August 7, 1946, the Executive Conference, Messrs. Glavin, 

Harbo, McGuire, iadd, Tracy end Clegg being present, considered the. 
recommendation that the present course of training given monthly to 
Bureau supervisors over a period of 2 full days and 5 hours of the third: 
day, be reduced by 5 hours so that the course may be consisted in 2 full 
days, The reductions, would be made in the following subjects: 

Assembling, Roll Call, Seating Arrangements, Explanation 
of purpose of program 

Review pf Supervisors’ Manual 

Dictation Training 

Relating inspections to Supervisory tlorlc 

Cooperative services of the Training and Inspection Division 

Bureau Correspondence 

Public Relations, and press Releases 

A discussion with, those handling the above matters lead to a Conclusion 
that the courses could be profitably reduced without losing any of their effective- 
ness and, with this in view, the Executive Conference unanimously recommended the 
adoption of the suggestion* 
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For the Conference 
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EOH.OIBS S&GCESTSs. That^S^i ConUecbipsi -Kith. tfao establishment -of' tks j?aOLb».tt. t 

Bureau contact the pirkefton National, BatsetiVe Agency 
, to obtain background: Infomation and photograph© of such. 
■erdBSimla© 


The BiUkerioh Agency has for year® under contract handled and worked 
for the Jewelers Security Alliance which protects the leading jewelry 
companies throughout the Bnited States and s also for protection against 
jetra! thieves 2 has been employed bytsany leading, municipalities and 
hotels ill' resort ureas© • As a result , they have- maintained at their- Shir 
fork home office, &• rogues* .galleiy. of ''nationally Imown criMnale of this 
character®, They should accordingly have, in their files valuable in- 
foraatiqn of the type, desired for the albums a 

Such contact would serve as a biiaple dad inexpensive method to achieve 
. & .rather c&apiebs coverages , 

ms&mMTZhQmt . 

la It would he inadvisable frsui a policy standpoint for the Bureau t® ssole' 

— ‘ ... _ . 4J r . A ' ' - ~ . n. U .. 1 _ 


*<*- ssex such anforsatioa. from a private detective agency’ would indebt 
. the Bureau to it in Such a manner that they would scale 'reciprocity 
•through requests upon the Bureau for- information which, due to- it3 confi 
dentlal nature and the Bureau 8 s policy could not be given* 

3 t». The sane information is available from- the files of the Bureau at the 
Seat, of Govenmentg. in the field* and from cooperating, latr enforcement 
agencies* . „ n tk \J A 
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GOIlFEHSpB- GOnSIDERATIGH : Bnsninously opposed by the Eueeutives 

*“ Conference on August 12 3 29I463 those present 

rs«. Glatdn* Tracy* Hsrbo ? Ladd*- Hendon* Eoson* and Clegg.. 
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It was recommended that I Agent for a period of not 
In excess of 1 week be authorized to make similar 
examinations of' records at the State. Capital at 
Harrisburg, Pennsylvania,, both state and municipal 
records being examined for the same purpose. 

Based, upon the results, of these, surveys a determination 
could then, be made as to whether it would be worth while 
pursuing similar surveys in other field divisions in 
order to freshen up the source of information records 
and the Bureau Manuals in this regard# 

EXECUTIVES cmPEkaCE C&sibERATIQi s The Executives Conference on August 

21, 1946, those present being Messrs. 

Ladd, .Iracy, Nichols, Glavin, Rosen ? Hendon, Harbo and Clegg, unanimously agreed 
that the Washington Field Office should conduct a survey involving Agent. 1 s time 
not in excess of a total of 30 working days* to conduct .such survey of 
available and usable records In Washington and the equivalent of one week's 
tifte by one Agent of the Philadelphia Office at. Harrisburg, Pennsylvania 
to make a test survey of both state, and municipal records for the same 
purpose* 

Respectfully, 

For the Conference 
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B# fhat for a period of time the Bureau request each 
field office to make an; inventory of all identifying 
data found in the possession of fugitives at the time 
of their location and apprehension with a view to deter-* 
mining additional sources- of information most frequently 
available to aid in the location of such fugitives. It was 
believed, these fugitives either under their own name or 
under a false name would have in their possession 
draft registration cards, membership cards in various 
organizations, unions and clubs, driver's permits and so 
forth Which, if it be found that this material is discovered 
with sufficient frequency, would point to probabilities 
normally being overlooked during investigations as to- the 
identification and location of fugitives* 

The Committee felt that for a period of two weeks only the 
Indianapolis Office he instructed to record such infor- 
mation as to- identifying data, found in. the possession of 
fugitives located and apprehended so that from this tabulatio 

it Could 


• • . % 


be determined If it would be worth, while doing the same thing 
in other divisions, thus again developing a pattern of leads 
• which would be of use in. the location of fugitives# 

EXECUTIVES CONFEfE^GE C(XJSIPERATIQN;* The Executives Conference Oh August 
, , 21, 1946> those present being Messrs. 

Eaddi Tracy, Nichols, (Eavin, Hosen, Hendon, Harbo and Clegg, unanimously 
opposed this, suggestion# 
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A* Thai the Bureau and field offices condaet^ tgurvey of 
available records a t. the ^ut.. of Government and in thel3eld 
- i»He|Oi^i“be made use of regularly with a view to locating 
fugitives and other persons “to freshen up and supplement the 
klftarea^^ field offic es* • it was pointed 

but by Mr. byly that at this time lie sources of informatiOG, 
although rather extensive in each field office, do not 
include the availability of possible information in the 
Department of Agriculture* the Alcohol tax Bureau* Municipal, 
county* and state tax records, all of which might contribute nor® 
easily and 'more economically to the legation of individuals* 

Since Agents* time is spent trying to locate fugitives and 
since voluoduous records were detained over the past several 
year® by governmental and state agencies he felt in his oral 
explanation that at least a trial Chech might be made to see 
What information was- available, what information sight 
expedite and Save time and money in locating such individuals* 
Thousands of people have gotten payment# from various divisions 
of the Agriculture Department. Belief payments have been 
paid in large numbers by check* In each instance, or at least in 
many instances, applications, together with the list of 
dependencies and addresses, had to be made and these records, 
he believed, might be available at the Seat of Government to 
aid the Bureau* s investigative isork* Similarly, in state and 
municipality records, beyond those which are normally listed 
in the Bureau* a manuals and in the Bureau*® source of 
informatioa files, are considered likely to be available. 

That 1 Agent of the Washington Field Office be detailed under 
the supervision of that office to make inquiries at various i 
Governmental agencies in Washington as to any available records 
■which would assist the Bureau ia its investigative work with /. 
sample forms which might be available and which could be X, ' 
furnished the field to show the type of information which is 
on record. It was believed that the Agent of the Washington 
Field Office should be granted no mors than 30 days in which to 
collect information of thisd^pe for experimental purposes* 

** oo rI t^P £ 




vSSPffe J e , 




m 




ms mrnrnti ’ August 29, 1946 

TBS SKEO 0THS COBEESglGB 

^!|FM-RED fi®IEE3E8r ’ , , 

Oa August 29, the Conference considered the report on the experi- 
mental use of H Saoo3srscope”. cad other infra-red equipment which van 
obtained last spring' from tha Jtevy without cost to the Bureau* Cne Agent 
fppttt each of the Ealtiaora, Chicago, Hoc fork,: Phil&dolphia, and Washington 
offices vlas given training In the use of the equipment end thereafter the available 
equipment was disinlbuted nnong those five offices tilth instructions that additional 
Agents be- trained in bto aso of tha. equipment and that appropriai s practical eXperi-. 
sents bo conducted by these .officosu 

fo date this equipment bn© not been need on ah. actual case-* However, the 
reports of erporiaents in thess five offices. Indicates that the equipment could have 
practical application in selected Investigative situations., However* none of the 
offices felt that .any steps should be token to obtain additional eqi&pmenb at thin 
tine. ••. - 

th& Conference, composed of ass.xs. Tracy, Kiehols, Morgan, .Hendon, Bolen, 
leda,. and Barba,,, wore iraaninonsly in favor of the following proposals: 

1* That, no additional units be obtained at this tine* 

Z* ' That all Agents be adviced of the availability of the equipment on an 
experiments! basis for special inveatigative oituatims*, 

% mat written Instructions to forwarded, for inclusion with each place of 
equipment. . 

4* 1'bwfc the equipment presently at Philadelphia and Baltinoro be- t^>ncfox*rcd 
to lop- Angeles and St*. Louis in- order to sore widely distribute the equipment and 
thud cake it more readily 'available for use 1 a all parts of tbo country. 

«If the Director approves, the equipment will be transferred from Philadelphia 
and Baltimore to loo Angeles, and St. Louis and an Agent frost each of the lather two- 
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The fray -and Wavy are continuing their oxporitlislitc fr/ith infra-red equipment 
'of this typo and it is expected that improved equipment will be. available in *the not 
distant future* The- ledssratory will, of course, maintain;' elo3# contact with the Army 
and Wa vy in order to keep fully advised of developments in this, field. 
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Respectfully, 
for the Conference 




Clyde Tolson 


fL-A!) 







Messrs* Schiedt and Conroy believe that- fall, length, photon 
graphs should be taken only in instances where the subject 
is considered! of sufficient importance to Justify Such photon 
graphs* 

t 

ifc* Clegg is opposed to the suggestion feeling that it would 
lead to the unnecessary use of tine and expense in obta in i n g 
numerous photographs which Will never have any purpose and 
.that the present procedure be continued* 

EXECUTIVES C01IEEEEJGE CaiSIDSRATIONt ■ The Executives Conference on August 12, l?h6, 

those present being llessrs. 'Glavin, Tracy, 
Harbo, ladd, Hendon,. Rosen, and Clegg, felt unanimously that the present practice 
be continued. The present practice is that in cases of major importance where it 
was deemed necessary the full length photograph should be required, but it should 
not be made mandatory in all instances. 
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placa of arre. it or cctontion for jhoto.gr v .!ig to bo taken 
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1.. This vonM vrovit-o addition:!, identifying dstr. in the event tlio subject 
subsequently boe/.r.o a fn ~itivc. 

2* It vaultl proviso an opportuni ly to otuey the stjbjoat* b build,. posture, 
ma rol five height, 

3<- Onions tan Euroati t?J:oo. this otsn tbs subject ;iay bo role;.::::! frorx ell 
custody tbrotr-i* technic :1 or other nouns without a photogdyh being 
available for any passible future use. 
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afford;!, tlio tgent rbould bo viadcud tte.t it is a good investi- 
gative step for pkotogro/bs of subjects to bo taken including t 
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figure photograplis of tlio cubjcet. 
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Office Memorandum • united states government 


•■ ) 


to MR. R. T. HAS 

FROM : I. w. CONRAD 


SUBJECT: MAGNETIC 


DATE: AUGUST 28, 1946 


Mr. To '.son 

ir. s. a. Tl 

-UfSS_ 

f. 

Mr. alAVlBvj 
Mr. lACdj 
xa*. xicitHS 
Mt.Rosat. 
Mr. Tr&cyj 


Reference is made to ny memoranda to you dated March 5, 1946, and '£• 

July 8, 1946, concerning the above matter recommending the purchase of one 
Pederal laboratories magnet and one General Electric magnet at an approxi- ». 
mate cost of $150.00 each. Mr. Noase 

Miss Beaha 

iftss jandy 

. The laboratory has now examined a twelve-pound magnet submitted by 

the Federal Laboratories and has examined, a twenty-pound magnet submitted by 
General Electric. The lifting properties of the Federal laboratories magnet 
are set forth in the first referenced memorandum, and the lifting properties 
of the General Electric magnet are being set forth herein. It is noted that 
in practically every instance, the General .Electric magnet, although weighing 
twenty pounds, has less lifting force than the twelve-pound Federal Labora- 
tories magnet. However, the lesser lifting power can probably be explained 
by the difference in design and construction for the particular application 
of each magneto The Federal Laboratories magnet has all of the magnetic 
pulling power concentrated into one, lifting surface, and is applicable pri- . 
marily for straight up-and-down lifting but would not be of much value for 
dragging purposes such as along the bottom of a stream or lake. • The General 
Electric magnet has five different lifting, surfaces- and would lend itself 
very readily to dragging, under which conditions, the actual pulling strength 
would be greater than that of the twelve-pound Federal laboratories magnet. 

The technical data obtained from the General Electric magnet is as 

follows : 

The lilting magnet has an over-all dimension of 7" X 5^" X 4£" and 
weighs twenty pounds. It was found that the magnetic lifting power of the 
device would lift a .45 Automatic, weighing two pounds, a distance of 1 1/8” 
as compared to a distance of 1 3/8"‘ by the Federal laboratories, magnet; a 
seven-pound Winchester a distance of 3/8" as compared to a distance of 5/8" 
for the Federal Laboratories magnet; a three-pound monkey wrench a distance 
of 5/8" as compared tb a distance of 3/8" by the .Federal Laboratories magnet; 
a one and one-half pound-claw hammer a distance of 5/8" as compared to a 
distance of 3/4" by the Federal Laboratories magnet; a three -pound machinist's 
hammer a distance of 1/8" as compared to a distance, of by the Federal Labora- 
tories magnet; and a one and one-half pound-scout axe a distance of - 5/8" as 
compared to a distance of 7/8," by the Federal Laboratories magnet. 

The General Electric magnetic retriever. Model '"32 DID 3G3 was r eturned 
to the General Electric Corporation at 806 15th Stre^tQTN •PWv',' r \te©ftirigton, ; 

D. C., by a personal messenger on the morning of Augijjjct; '2BQ 5-84fe*'rS tyy 

/i\ (j'QA.. APPROVED by Executive Conference Q/*>/Af>; 

* Messrs. Ladd, Tracy, E. A- Tamm, Hendon,, . .. .k/f 

^ J f) Morgan, Ladd, .Long, Rosen, Nichols. X 

,P.FP:PJDT I Tp W hbl:af 





Memorandum for Mr. Harbo 


Re: Magnetic Retriever 


RECOMMENDATION : 


It is recommended that arrangements be made to purchase one of the 
General Electric Model 32D103G3 magnetic weapon retrievers and a Federal 
laboratories permanent searching magnet measuring eight inches by twelve 
inches and- having a weight of twenty-five pounds;. It is estimated that these 
magnets will cost approximately $150. 00 each. This matter was original Ly 
considered by the Executives? Conference on March -26, 1V46, but action was 
deferred until after July 1, lV4b. 
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IXisbers Presaatj 


Siployce Suggests* new fora of report to adopted*. 

A ««*> ia a|ttoM(» teWtorwrald Isicta* 'aa. tto 
ptrsaarlnod znTomntioa that, is necessary and in addition would 
hap not only the monthly totals op oath iter but' also ilia ‘ 

E? beginning of the year with respect to. each of 
tho^ite^ tahi3lated on the adruMctratlro report* Sho idea 
2* that thja sin^la paged fora wild, be ruhoiihtKi to the 
1*1 ^FipMoatsr gad : there would be a sseoed taping: in 
tte ^|o!4 on heavier paper which. would lit into a leather 

device thioh could ho retained on the desk of 
tlsc ^;.C and would permit Mia to- hasro cenattmtly available 
bsforo bm tho comparative strMatioa on a Etonth-^-aonth 
jasfio^ aw woH m ’tho protean in each category throughout 
w poor*- 

'rntm/mst ■ ■ ■ 

I* 2 present all tho rc^ulrgd tabulations on. a single paged form. 

4 .* g wmdLd the progress for tho year up 'to data m a isaailChr basis 
. ttiioa -coaM not he ascertained now without adding tbs total of nonthlv 
. reports to data# . - ■ ■ 

% It orgaulaas the information in a Pimplor* .neater- fashion* 

PiaTOSiGSSs 

-*■* § typings of the infosrntlcn where at present" 1 typing is 

®*° £ 0? f in wusual as to gIccj mi its aainicaane© would bo difficult, 

* MS ??S ££&£?" * c ^ s “ 

5 * SrF S 3 4 k? ««s»** , w»wlli% P lk 0 al$io 3 tto ^ 
, «£w 'tm 

_ ?? t6 th ? the administrative- re part would hava to he typed 

-— a croatear percentage of error would creep In* ■ Taiz 

= ^arrer would also be haereased because of tho fact that the ■ 

— _ *ic84 ofxxce wold not tes in Its possession an onset or a facsimile ‘ 

— — C *W of too material ftodahod to the E;u-eau* ' ' '" ' ' 


H* FI* Olega 
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£* S'*. Goarcy 
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On August 27 i 1946 the Executive Conference, Messrs . Ladd, V' ■. 

Rosen, Tracy, Faroe, Hendon, jjichols and Clegg being oressnt, considered 
the suggestion of Special Agent m. e. Goudgc of Los Angeles that membership j 

in the "possible Club" be awarded when Special Agents shoot a perfect score t 

on the practical pistol course in the field* The “Possible Club", organised unlfr 
the FBI Recreation Association, awards a medal to the Special Agents T.ho shoot tfe* 
regularly prescribed course under supervision and for the record at Quantico . E* 
initial reasons for Uniting the awards to those two fired a perfect "score on this 
course at Fuantico were because of the insurance of close supervision, of meeting 
all the requirements and of maintaining standard procedures, distances end courses* 
in the field at that time there were very few expert instructors and the courses 
were not always over the prescribed distance due to range limitations* Hr. Goudge 
felt that to adopt his suggestion would provide additional incentive in the traip5.&gf 
courses in -hie field; would contribute to making certain that there is a stringekt 
observance in the field of all the rules relative to firing the course; 'would mk : 
lower the standard for membership inasmuch as expert and administrative firearms. ' : ■ 
instructors and supervisors in the field are today yery competent and many of this 
instructors, in fact, were formerly instructors at fuanticoj that it would not F 
prejudice the excellent marksman Who night be attending in-service School during 
cold and inclement weather with scores that would bo less than they night have bien 
during better weather % and it would provide an equal opportunity for all f-ents \ , 
since Bureau supervisors and Agents at rashington and Hqhraond Held Offices shodt 
the regular monohly courses at fusnticp and have greater opportunity to qualify under 
present reflations* * I v; 


! 'Gears , Hendon, III chols and Clegg favored the suggestion of Hr, goud^e 
for qualifying as a member the “possible Club"' for the reasons above-outlined. 

J!eSsra. Rosen, Tracy,, mrbd^nd Ladd favored continuing the present restriction [ 

; / that qualifying scores for the “possible Club" be fired only at Qusntico, in vfev/ 

\ ’ of tlie certainty of uniformity and the certainty of the imposition of all the I 

■ requirements and instructions in. firing the course. They point out further that ! 


of members of the “Possible Glub» from these groups. &'■*' ~ 

& 

' ■. " Respectfully, * , 

— r For the Conference 
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O 

■fas EXECUTIVE COSraESGE 
^POSTAGE STASIP FILE 


August 20 , 1946 


Bn August I9i tbs Conference .composed of Heoure,* Ladd, LScGuiro, 

Htadoa, Mortal, Tracy and Ear bo considered tho status of th© p ostage ataap 
ill© wh ic h -bag been g atotuinod under fee jsuporvinion- %)I-th«^aboratory... _ __ 

The file mi~iSrt©a in'BeefenborT” 1941* It consists -of four ©tamp aibii&c* 
approxiosfely 1,200 ©tamps and two boxes of index cards* Because of tho 
loch _of use of this file, it ;xa oiccoatintiod fisanjACtiv© file, in fosenbor,. X9fe, 
sa i pAacod in storage o^aco. Sine© "that 'date no occasion to refer to the file las’ 
arisen. ' 


There were five stamp catalogs mintsiaed in the Luferntory in December, 
1944, ; .n.d nt that tfee they sore trmnof erred ' to th© Burs&u Library* it th© ease time 
arrangement© were sad© vmereby the' Library annually acquired a copy of tho latest 
edition of tho a tamp catalog, in order that it night he available for reference uoe. 
Since that date there has boon ac occasion for Laboratory personnel to refer to thoua 
et.-sap catalogs* In tho past they have cost ©2.50 annu&llyj. the edition to ho issued 
its. th© near future will cost S3* -, 


. The Gcaferenco was ontmisoasly of thp_ opinion tint. in ylow- of the lack of j 

us© vf tfe ufe&p fiX0~it~0e' feelEa^SfeurploB^aa^apprpp riate ly disposed ~bf ' by' i 

'^gafajus 1 it , h^~to'«hp jurplp'i^fepert^'*' 'f ho ' ntaopu Say ’ 

Tmve- soie'idtrrnhl'c value* ""My utssps which uouid ’bs of as© to tho Laboratory i» 
connection with not; eiaolatioa activities pill, of course, bo first uithdrara* - 

Further, .sine© the stnsp catalogs are seldom referred to, tha Conference vs© j 
of tho opinion that tho Bureau should discontinue, acquiring, the catalog annually .for 
.inclusion lathe Library* Instead, urhon necessary, the. Laboratory ctn got th© 
necessary information concerning stamps through' local at&ap dealers. 
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THE DIRECTOR 
JOINT COMMITTEE 
SUGGESTION #349 

EMPLOYEE:; ASAC WILLIAM C. RIAN 

CHARLOTTE FIELD DIVISION 


7/52/46 


EMPLOYEE SUGGESTS! 


That the rule as 
a fugitive In arb 


when a subject is to be listed as 
ayestigative report be clarified*. 


Ey Bureau Bulletin No*. 14, series 1946 dated March 14, 1946, 
it was stated, "Whenever process is filed and a warrant is 
Issued for a subject whose -whereabouts is unknown* the 
subject Is to te considered a fugitive for Bureau purposes. 
Escaped Federal, prisoners and Deserters* as heretofore* are 


also considers' 
canner in whic 



jtives* There shall be no change in ‘the 
ye cases are to be handled * w 


ASAC Ryan- has pointed out that it appears to be a general 
practice for field offices, to indicate subjects as fugitives 
in those cases where process is filed in one field office 
territory against subjects Who are already known to be In 
custody of local officers in another field Office territory* 

It is believed that this Is in direct violation of the present 
rule covering the definition of a Bureau furtive# 


CONSIDERATION BY THE JOINT COlfSTTEEs 


MEMBERS' PRESENT: 


RECOMMENDATION? 


H. K* Clegg 
R. C. Hendon 


E. S. Conroy 
E. Scheldt 


RCHsfvk 

^bt.gcubxvgb 

i° x v\ 


Unanimously that by Bureau Bulletin the definition of a 
fugitive he reiterated and that it be pointed out that a 
subject should not be designated as a fugitive* under any 
circumstances, when their whereabouts are known* even though 
thay nay be located in some other field division territory# 
Further* It is recommended that the Fugitive Supervisors at 
. the Bureau send letters to the field in all Instances where 
S/incorrect designation of fugitives, is observed* 
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'the almost wmdtxm sdcosp^datica of the Chief CgUax* that 
the isanaai ba considered su^Nsti'cc rather than p^elscry 
Indicates quite clearly «ha& standards are oh.lo&tionahlo since , 
it would causa a ijtac# otsfow of changes to- ho gate in each , 
fieia -office. Xho CgeeMr teo beliewed that if a nov? Indexing . 
syshon wo just being toouratad It would ha preferable ; 

to tsaho the te&fsluc uaoual oaS&dstqspsr hut since there arc 
already sdllicaa of cards in the field offices on It 

ms bsllwci It should ho. su^ostlva and used as -a puado 
ehwoycr a aaa typo of Ir.do>l card i« to he filed ard that 
the Inspactor id&hh use it as Ms ruido so- that wteavar a 
.charge would' bts £w& proBiablo whoa cosp^i»0 the ahens^ 
the gsarjpi of work inv'olvodi ho could eiaho rccos;*osda~' 

Mens loading thcsssulves toward i o ectabli£hs:ut of uuiforsdt/# : 

Similarly the sm could be authorised to- ^ho any oteges 
which In his ju^acut Ttaajd be desirable vMm they coeforpi 
to the Gu^estions in the ir/ioxins* muual whmt in Ms opinion, 
to do so would ba profitable, \ 
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THE HE RECTOR 


JOINT COMMITTEE 



SUGGESTION #270 
EMPLOYEES J. I. LOGUE 

SEAT OF GOVERNMENT 


EMPLOYEE. SUGGESTS; That the present requirement that thg^ initial re port 

in bank rohber y; ca 3 es_.be submitted within sevSn days 
^“cTiahge'd to require its submission within twenty days- 
from the, date- of the bank robbery* 


ADVANTAGES: 

1*. It permits the Agents to proceed uninterrupted with the investigation 
of current "hot” leads without the automatic requirement that they 
should discontinue for a day or two to prepare reports* 

2* The. present requirement that the field keep the Bureau advised by 
teletype ' of all pertinent developments will permit the Bureau to re- 
ceive the facts which will accrue from a, more prompt detailed report* 

3* During the crucial period immediately following a bank robbery, it 
will enable Agents to concentrate on the performance of a thorough 
investigation rather than in gathering information for the preparation 
of a report to be submitted within a veiy short period after the robbery 
4* There is little use for a report during the first two weeks due to the 
activity in the case being handled by teletype, and telephone*, 

DISADVANTAGES; , , 

1. It delays the receipt by the Bureau of details which might enable the 
Bureau to instruct that certain specific leads be followed out more 
promptly, and to permit the Bureau to make administrative and technical 
searches in its files, and modus operand! and fingerprint records which 
might be helpful in the investigation at an early date* 


2* It fails to provide ah opportunity for more prompt supervision at the 
Beat of Government* 


3* ft might have a tendency to cause Agents to be more delinquent in con- 
ducting the initiaffi bank r o bbery investigation since greater latitude is 
allowed in the time^ irf which the initial report must be submitted. 


CONSIDERATION BY THE JOINT .COMMITTEES 

MEMBERS PRESENTS H. H. Clegg 

R. C. Hendon 


E* E. Gonfoy 



E. Scheldt / 


Unanimously favorable 
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*frh& Bream tim Conference of &/'B3/k&* consisting of - * 

Messrs* ladd, $racy, Michels, Clegg, riehdon, Barba, Zoom 
and clatfin mere advised that in so far as the additional . vf% 

showers to he installed in the basement gymnasium are cm* 
corned, under present civilian production regulations it will 
not be possible to ham the necessary additional showers in**- 
stalled in the basement since the best installation price 
secured mas $U,80Q, and no prefect over 03,000 mill be ap- 
proved by the Civilian production Administrator at this MMe 
micas such construction pertains to veterans* facilities, 
overseas military installations, timber lands or the atom 
bomb prefect* 

nothing further mill be dene,, therefore, on this 
particular matter at this time* ' 

PespectfUllg submitted, 

fob mr< mmnmcM 
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THE DIBEGTQR August 29, 1946 

O 

THE EXECUTIVE COSIIERENCE 
/ ■ '^ SUPERVISORS’ 3TAMUAI 

There is attached hereto a proposed memorandum, for all Bureau 
officials and supervisors,, calling for suggestions- for revising, bringing 
up to date, and caking more serviceable the Supervisors’ Manual., The 
memorandum calls for suggestions to be individually submitted by the 
supervisors at Washington. It also calls for the preparation Within each 
Division of a special section of the manual dealing with the organization, 
procedures, services and instructions of a general character to the supervisors 
of each Division* 

The purpose of the memorandum is to. enlist all the suggestions of 
all the supervisory employees’ who might have occasions to make use Of the 
Supervisors’ Manual as a guide and to solicit the suggestions individually in 
order tp provide for full freedom Of expression on the part of each supervisor 
as to his needs and as to any proposed changes, additions or modifications. 

On August 27, 1946 the Executive Conference, Messrs, iadd, Rosen, 
Tracy, Harbo, Hendon, Nichols and Clegg, being present, considered this matter. 
Messrs, Rosen, Tracy, Harbo, Hendon, Iadd end Nichols were of the opinion that 
this memorandum should not be, sent to the supervisory staff as indicated, but 
that the manual itself should be made the subject of study and discussion in 
detail by the Executive Conference in order to make additions and deletions or 
modifications , It was. indicated that the members, of the Executive Conference 
would previously hold discussions with their supervisory staff in order to develop 
the individual opinions . 


Mr. Clegg, felt that the bulletin should be printed and distributed 
f and individual suggestions solicited in order to provide for full freedom on the 
(part of supervisors in presenting ideas, after Which the suggestions would be given 
/ consideration by the Executive Conference, together with a proposed revised draft 
( of the manual prepared after the suggestions have been considered, 
v 0 , ,, 4/ 

A " ; f Respectfully, • 

por the Conference 
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The Executive Conference of August 28 , 19^.6,. consisting 
of Messrs. Clegg, Ladd, Rosen, Tracy, McGuire, Rendon, Rarbo and 
flavin considered q suggestion, submitted by James Terry Goss during 
the recent, inspection of the Administrative Division to the effect 
that, the Bureau have the words n 'Attention identification Officer 111 
printed on the envelopes at the tine, the Bureau's name and frank 
are printed on the envelopes. Cess points out that approximately 
115, 000 such envelopes must necessarily be printed monthly by the 
Mechanical Mention. 

The Conference unanimously approved the suggestion made 
by Goes and when additional aiders are placed for envelopes,, the 
additional printing will be requested so that it need not be . printed 
on the envelopes after they are delivered to the Bureau. 



cc - Mr. Rendon 
Mr. Clegg 
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Respectfully submitted, 
FOB' TEE CONFERENCE 


■i/- 

Clyde A. Tolson 


• V 

E. A. Tamm " 
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THE ULRECTCE August 23, 1946 

O 

THE E2SCBTI17ES CONFERENCE 

REQUEST TOR INSTRUCTION I® THE USB' MS 
DEVELOIMENT OF IATEJT FlUGERPHENTS • 


The Executives Conference On August 21, 1946, those present 
being Messrs* Ladd, Tracy, Nichols, Glavin, Rosen, Hendon, Harbo and 
Clegg, considered the request of Captain C. S. Cortner of the 0. S. Naval 
Gun Factory, Potomac River Natal Command for instructions in the use 
and development of latent fingerprints, how to take Tin gerprin t s and in photographing 
latent fingerprints* * 


Mr. Rosen fait that since the cases; cited were usually petty theft 
cases at the. Naval Gun Factory that such Cases should, be reported to and in- 
vestigated by the Bureau and that no instructions should be provided to the 
5 or 6 members of Captain Cortner’s staff except that they are to report the 
cases to the Bureau and to protect the scene so that the Bureau’s employees could 
process the place for fingerprints. 

All other members of the Conference felt that it -would, be inadvisable 
and’ unnecessary to provide training in developing, processing and photographing 
latent fingerprints but did agree that it would be profitable to provide 
• instructions to them as to. **how to take fingerprints” during which time they' 
would be informed that violations under the Bureau’ s jurisdiction should be 
reported to the FBI field office. 


A communication should be addressed to Captain Cortner consistent 
with the Director’s decision* 
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mm mi i tee director *-* Ram 

SO UTEEm ''judicial , DISTRICT . 

Greenville 36 cases' — - 3 Resident Agents 
Meridian lj.0 cases •-** 2 Resident Agent ■ 

Watches 29 cases **« 1 Resident Agent 
Laurel -•* -2/ cases 2 Resident Agent 
Pascagoula 27 cases —«* 2 Resident Agent 
Hattiesburg »*• » lf.1 Cases — 2 Resident Agents. 

Gulfport ~~ #7 oases «-<!* 3 Resident Agents. 

Tor the Director ’s: information* the Resident Agents at 
Gulfport and Pascagoula* 'which would be handled out. Of the Mew 
Orleans Office* are closer to Pew Orleans than they are to Jackson* 
The Olarksdale and Tupelo Resident Agents in the northern Judicial 
District are just as close to Memphis as they are to Jackson* 


Di vision * 


ic present pending 


is m.< 


The Memphis Di vision at the present tine has 555 pending 
cases and? if we are to include the northern Judicial District of 
Mississippi* we would add llRH cases* making a total work load 
at Mississippi of 63 1 cases*. 

" • The Eero Orleans Division presently has 1*031 cases pending 
and * if we are to add work of the Southern Judicial District of 
Mississippi to the Mew Orleans Division*, we mould add fySlj. cases* 
making total case load of Mew Orleans 2*- 455 cases.* 

TEAESPQRTA TIOM. ' ■ 

All the territory in Mississippi could be just us well 
reached from Memphis . and Mew Orleans as it is from Jackson* 

There are good first-class roads from Memphis: and Mew Orleans 
to the various sections of the state where we have Resident 
Agents at the present time and from. Mew Orleans to Jackson* 

REMTAL AGREMTMT * 

5x5 a ZZZZ ' e " ’ 

: 7 It will be recalled at the time we endeavored to renew 

pur - lease for space at Jacks on* Mississippi* that we. had a difficult 


■rnea ' 
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MEMO FOR TEE DIRECTOR — * Rage 


tine tii' securing a renewal of the lease* The real estate non, in 
the ctiy&f Jackson, due to certain activities of ORA and RBA, mere 
entirely out of sympathy with the federal Gove rumen i and with the 
exception of the Bureau, refused to renew any lease far federal 
Government Service* They renewed our lease only after the Bureau 
had insisted that they do so* They did not give us any cancellation 
■clause in the lease* Our annual- rental is 0.1,032* $0, and if the 
lessor at Jackson,. Mississippi, was so inclined, he Could held, us 
to the lease until the end of the year • Mr* Glavin pointed out to 
the Conference, however, that since the Counercial Beal Estate 
Men in. Jackson were anxious to get out of Government contracts, . 
that they night he most happy to cancel our lease on 30 days notice 
at the present tine, should we desire to close the Jackson Office* 


The Conference unanimously recommends, therefore, that an 
effort be made to close the Jackson Office, and that the RAO at 
Jackson discuss with the lessor the: possibility of our cancelling 
our lease and if we are successful in doing so, that immediate 
steps be made to close the Jackson Office within a period, of 3® 
days and transfer the Jackson Territory to Mew Orleans and Memphis 
Divisions* 

Respectfully submitted, 

FOR THE GOUFEREIIGE 
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THE DIRECTOR 

o 

THE EXE G UTI VE CVliFEBEWCE 


September 6* l$li6 


a it- The Executive Conference of September 3* ljk6, consisting 
1 A?* Tanm * Dadd* Bo sen* Morgan*. Barba ■* 

Jht VV r f r endon ® nd Slav in considered the advisability, of closing 
ifie Cachson* Mfssissipp.i*. Office and reallocating: the present 

For^thr n% ri t 0Ty i ih& U . ev “P nis and Ke * Orleans Division* 

n? r +fi e J* ot( T„ s . in f°Tbati,onj there is attached hereto a map. 

SC bl n n jj a ° e °r£ ^^bstppi* that portion colored in green being 
mt£ri h err lEist ri ct of Mississippi* that un colored* the Southern 
Hairict\nd rri headquarters city is shorn in the Southern 
Sif Z ^ 2?° 011 Resident Agencies are shown in the northern Dis- 
trict in the state* 

PEED life OASES* . 

At the present time * there are $66 cases pending in the 
Jackson Division* of which number ioi are seiectipe service cases* 

The total cases pending Jlf2 in the northern Judicial District 
and lf2lf in the Southern Judicial District * 

There are If '■■Resident Agents in the northern District and 
7 Resident Agents: in the Southern, District* 

The worh in the state of Mississippi is so distributed that 
the work is handled out of the Resident Agencies*: there being only 
1$7 vases being handled by $ Agents, out of the headquarters city 
of Jackson* 

for .the Director f s information* the following is the .spread 1 
of work by Resident Agents, in the Judicial District in question:. 

UORTHEM JUDICIAL DISTRICT 


Clarks dale •*— 35- oases *-* 2 Resident. , 




' t / / „ n Jh tf 
Tupelo r-~ $0 cases ---■ 1 Resident Agent - ‘ I n f 
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Columbus r— Rif. cases r— 1 Resident Agent 
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Mrees nwood * — 33 cases 1 Resident Agent 
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TEE EXECUTIVE CONFERENCE 


September §.» 




,vv 

Sfte Executive Conference of August 28, l$k&, consisting 
of Messrs*. Clegg 9 Ladd, Rosen, Tracy, McGuire, Hendon t ffarho and 
Glavin considered a suggestion made by former employee John JV Curtin 
during the recent inspection pf the Administrative Division regarding 
the Substitution of coveralls for smocks presently being used by 
male employees in the Mechanical Section, 

The Conference was advised by Mr, Glavin that a new order 
of smocks has Just been received and that in the event future purchases 
are made, consideration will be given to coveralls at that time and 
the matter will again be. brought before the Executive Conference for 
decision * 
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Respectfully submitted 
FOR: THE CONFERENCE 


Clyde A, Tolson 


E, A, Tamm 
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l^ N RGi am - 

Mr. Harb o 
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Mr. Qulrm Tam m i \ » T j 
ir. Kease v ^ ~w a* 
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r^GUSlta CairasiSOB 021IGl£Sn/£I0Ilt 2ho mwxMvw C'oa f®rmw on August 12* I'M* 

those prose# being l^esaro* {flavin* 2 racj* 
Ilarbo, Sad% Herndon* town* add Clogs* onanimoualjr opposed this; succostlon, 

KdopoctfuB^f: - 
tor tho coafomioe 


E-iOtm 


02^5# folsoa 


xJ.Jj 
E* A* 2 a#- 
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CHICAGO FIBIS r»I7ISI0ir • 
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SSfGOSSJTSi that all major projects first be cxp'orlocnted with in 
a few sample offices of a typical nature before they 
. arc sent to the field,. 

chylous ’ 

■ DiOTamoss* . 


lions 


ascoimiiitio:! ~ cma? cssrks* cnaniuousiy favorable, 

cxaifnimog ci ?H 3 jobs? ^edtssb? 

fembers Present* It*, it, clogs * ■ 0 , S. Conroy 

B# 0, Eonaon, S, Scheldt 


' Eccosnondation e 
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The jofet Cennittee- pointed out that at the present tine all 
aajor projects Whoa being considered arc first conoitksred by 
the feint Coraaiiteo of field m& feat Of fevomuent repreaentatiys 
and by the ihcecutives conference and very frequently vfconover 
any major undertaking in being considered the conclusion is that 
•A reproson aiive ruvtfer of Special" Agents in Charge or- Inspectors 
are requested to submit’ their opinions concerning the proposal 
ana these opinions ore given consideration, it is believed that 
in each instance tho SAC will confer with the employees in bin 
Office who arc accustomed to handling thin typo of work in order 
to cot their opinions when mking Ms rdacapondatiim. There* 
fer0> a diversified voice, f iron tho. field is obtained before f /, , 
final action is taken by the bureau* IMo was believed to bV ' „ 
sore' desirable than to- establish a roqu' remint for exporideata- 
tion which would have tho results of having the office where the 
<rq>erinent was nado to have a variation from the uniform standards 
Ibis would also involve eonoidordblo delay during the experiment. 
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y^sr^Twrn* 


■ti . „ lh connection with the program for the install ®hims 
radiptald^ftph stations in field office, for eaorLnhJ o^nnittioJ 

W® fc ?? S9 J aad * a Lo3 Angeles sad 3tm Pr«ttel8$a on the West GoaSb- 

fT e a radio engineer who id presently ediaDleiing the installation nf ihr, 

offida^ V °^°f C ?f r f Un f5 :&t ' ioa ^roau antoraobile© in tins Los Ingelec 

oriica. He wiix complete this the end of this week and ia under ±n*iir*te'M nr*!* *„ 

cd ^2 Seattle to install the radiptdlegaaph station there* This td j l doiBoIete 
the insiteXahiphs on the West Geest, with the Section ttMOmf ^ ' 

be deferred ° f **?? 5 &rbo thftt tlle iaatallfitipa at FcHAand 

inetS J 2+J ** ^rger end more intent field divisions 
^ ^Itn a view to getting a skeleton coverage of all parts of 

end Chicago* L? HicSla t»TiJ^pt~ llllUqaa ^J^ m K ofriti&a a8 Hieoi, Urn Orleans 
n ^ * Giegg concurred in Sr* fetete recommendation. 

.-"' tedr,'-' >./ 

.-■. , t , -«*8wrir* Giaidn, tedn, fraey and KeOate. mm of the via?? that tw, 

S tL e ?Stt£ SsSt5f ee t^t tl)e at Portland npon canpljtion 

2* S v^attle iMyalianiou, i» order to avoid the necessity for a sonarite *ri?> 
to. the uant Coast lor the purpose of installing the Portland station/ * 9 

io -shv^ H ! rb0 pointed out that with the personnel presently aw* lable aM 

r* 6 V“ 9ra * «*“ * 

^ a • ,eai oexor# all lO radio stations have been in^tnilAfi »» 
t^ow^SfaSaS^ S .>*«*' *j» *® e ? tie “ 4 iataraational field «y »ault 

, **£V ss?srXa%^ • 

te*d More important offices. a ^ 10ft oi tha -taticn* in Aba larger 


?te k 


Heepecifully, 
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September 3 , 1^6 





Mr , Glavin pointed out to the Conference that in the in* 
SS^S'**? 7 * t} l e El Faso Office the Inspector ? Mr* Haughten, instructed 
^? cSr ®i flat saps? Surgrip Adaptors for *38 and Magnum re* 
vo-lve rs 3 all valued at less than five dollars, be removed from the 
permanent inventory and treated as expendable* Mr, Glavin was of the 
opinion that such items of equipment which are closely related to 
firearms protective equipment of the service should be continued on 

everi though the articles are valued ’at less 
±1 ± {l ve Jdollars. The remainder of the Conference is of the Opinion 
that the Bureau's present* rule, Which is to the effect that items of 
value lass than five, dollars need not. be carried in the inventory, 
covers this particular situation / and the majority of -the Conference 
recommends that items such as those mentioned above? having a value 

?*£_, dolla l‘ 8 * he not included on the permanent inven- 
tory but treated as expendable matter • 

, „ 7 f h t ou ii^ Director approve the majority opinion, the 
Chief Clerk s Office will be so guided fit the future* 

Respectfully submitted? 

FOR THE COIIFEilEIIGE 
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Mr* Clegg. 
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The Assistant to the Attorney General 
hr. James I. Zc Gran ary 


September 3, 19l|6 


6 ^ 


John 3dr:ar hoover, Director, federal Bureau of Investigation 
fjudicial Conference ojjtsenior Circuit Judges 


Tour memorandum of August 13, 19k & requested any su freest ions I might 
have concerning natters to oe included in the Attorney General’s remarks before 
the Judicial Conference of Senior Circuit Jud.gas on October 1, 19ij6. It is my 
belief that the following matters' mi<wht ap> rooript ely be included in the Attorney 
General's remarks: 

1. A su question to tne Senior Circuit Judges tuat they eneburace * •' 
all District Jndras to hold conferences with U. 3. Commission- 
ers witnin their Districts primarily for the purpose of thoroughly 
discussing and explaining the Hew Rules of Federal Criminal Pro- 
cedure and establishing uniformity* Tnere appears to be a lack 

of understanding of these rules on the part of some Commission- 
ers., particularly in instances wnen an arrest is made in a dis- 
trict other than the one in which the warrant was issued. Some ! 

Commissioners are still requiring tne filing of a complaint , 
even thougn the rules dispense with this requirement. 

2. Explain that the FBI Laboratory and its experts may be used by 
Federal Jnd-ys under ?c’la 28# Depart Witnesses. Avon though 

, : the FBI is not otherwise interested in the particular case, ex- 

amination may be made and. expert %7itnesses furnished as amicus 
curiae at the reonest of tne Federal Judge. Illustrative of. 
some of the types of examinations which the Laboratory conducts, 
the following are mentioned: cnemieal analyses* document ex- 

aminations* firearms and ammunition examinations* and finger- 
print comparisons. . 

3. Emphasize in a manner similar to that used in tne Attorney 
General's speech before the Chicago Bar Association, June 1, 

.• 1 l?h6 on the subject of Civil Liberties that judges must take 

a practical approach to questions of cd'-ll liberties, It should 
be clearer pointed out that this nation Will not survive if it 
rives its enemies , in the guide of civil liberties., the license 
to destroy the nation. It seems morally and philosophically /i 
unsound to contend that a man's "civil liberties" give him thq^ 
right to san the strength of tne power which has created, ns 
and protected those liberties. 




1), Ancourage ‘ judges to report to the Department of Justice instances 
in which it is believed perjury has been committed., Justice re- 
quired a thorough investigation and a vigorous prosecution of 
acts of perjury. • . ^ 
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STANDARD FORM NO. 04 


Office Memorandum 

\ 


UNITES STATES 


"to^ Ur. Glavin 

from J. E. Edwards 


subject: A ccid ent Involving Bureau Automobile 

Date - 7“8~46 

Damage - Estimated at $600 to $800 
SA James 0* Lang - Cincinnati 



DETAILS 

At 7:00 p.m. on 7-8-46 Agent Lang, ifcile driving a Bur^ku car, was involved in 
an accident. 

Agent Lang said he was traveling between 40 and 50 mph when a large dog suddenly 

crossed the road directly in his path. Agent swerved to the right to avoid hitting the 

dog and as the, car turned the front and then the rear wheels hit a spot in the macadamized 

road which was slippery inasnuch as the oil and tar had been boiled out by a hot sun. The 

dog was hit slightly and this coupled with the slippery condition of the road caused the 
car to go into a skid onto the dirt shoulder of the road where it hit a board about three 
feet long and two inches in diameter, then proceeded up a slight incline of perhaps five 
feet on a slant into a field where it struck several deep ruts and turned over on one side. 

One witness, the owner of the dog, stated he heard Agent honk the horn in front 
of his home and then noticed the rear end of the car swerve and subsequaitly observed the; 
car climb the embankment and tip over. He stated the automobile rolled over twice before 
coming to a stop, however, investigating Agent said that inspection of the automobile re- 
flected that the left side of the automobile is not smashed in and the automobile did not 
roll over* Another witness gave substantially the same information* 

Investigating Agent stated it appeared f rom observance of tire marks that Agent 
Lang was driving close to the right side of the road and there is a hedge in the front yard 
of the farm where the dog was hit which would tend to obscure vision while coming off of a 
curve in the highway and the macadam pavement was melted in such a condition that it would 
cause a car to skid or sway. 

Various garages gave estimates on the repairs to the Bureau car as well as the 
salvage value, and the cost of the repairs varied between $600 to $800 and the salvage value 
from $300 to $535. It is noted that the ceiling price on the automobile prior to the 
accident was $910. The right side of the car was completely crushed, the doors on the hft 
side sprung, the top on the ri^it side was pushed up and badly smashed, the rear axle is 
sprung, the left front fender as well as the rigfrt fenders, front and rear, are badly damaged 
and the steering alignment was faulty. 


DAMAGES 


Eurear car — $600- $800 ' 1 

Other car - None involved 

Personal injuries - SA Lang, contusions right leg 
Dog hit slightly but not seriously injured 
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SAG'S RECOMMENDA.T ION 

SAG King said it was felt that the accident was unavoidable and that Agent Lang 
Bhould not be held responsible for the damage to the Bureau car. It was also recommended 
that the Bureau car be sold for salvage in view of the high oost of repairs, to the car in 
comparison to the value of the automobile. 
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THE DIRECTOR 
TKrtSEGSTITO CGSFESEUCE 


•9/6/46 


The Executive Conference,, consisting of - Messrs * Tolaon, E* A, 

Tanm, Gisviu,. Nichols , Ladd, Rosen, Long, Hendon end Tracy, considered 
a. suggestion of the Field Chief Clerks who recently Conducted a one-day 
survey in the Identification Division. 

The Chief Clerks, suggested that c cover letter he used in trans- 
mitting the General Appearance fora to the Field, in view of the fact that 
the average Agent handles so few of those forms that they do not remember 
what is expected of them when they get the form for handling* 

A copy of the General Appearance form is transmitted herewith, and 
the Conference is unanimously of the opinion that the form adequately md 
completely describes exactly what information is desired so that the Cover 
letter is entirely unnecessary* 


The Conference unanimously recommends against the suggestion* 


Respectfully,. 

For the Conference. 



Clyde Ai. Tolson 



F* A. Tar© 


Attachments 



C.e - Mr, Clegg 
lit, Hendon 



Tolson , 

1. A. TamnT 

Clegg Z 

Glavin___ 
Ladd - 
U ch'o'i s V 

hoser. ; 

Trac y • 
Carson - . . 


[hr, Ega 

jar,. Qasnoa^ 
Karbo ^ 


_~.i Hef.do r . 
fr. Peimingtcri 


Kr* Qulrin Jaarn 
hr. ite?tse_ 


5 Candy 
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8 AC, Los Angeles 

Di root or, FBI 

mm pp-jjj-3 
SUGG 5371 OrlS CONCEMIMG 


September 3, 191)6 


Reference is made to your letter dated July 13, 19li6,. 
relative to Form FD-ilj 3 entitled Justification for Continuation 
of' Technical or Microphone- Surveillance in which the suggestion 
is made that additional space be provided for the entry of com- 
ments pertaining, to Item #5 and also that- space be provided to 
be used for the purpose of indicating the approval of the SAC,. 

It is noted that Item provides ‘for listing specific informal 
tioh of value obtained since the previous yeport on this surveil- 
lance which has been made available through the technical 
surveillance. 

Your sup -lest ions will, be "Iven consideration in connect 
tion v/ith any revision of the fora which may occur in the future-. 
In the meantime,, you should follow the procedure where necessary 
of inserting an additional blank naps. The. approval of the SAC 
m&ir be .Indicated by placing his initials opposite the heading 
"Field Office" on .page one-. 


OCi D, 11. Ladd 
HHCjDRH 


Note: Approved arid recommended by 

Joint Coimr-tteo, Clew, Harbo, 
Boardman, and McKee,-, on 3-8-l)6. 

8/2-9/l|6 approved by^kec Corf, 
Messrs.- Ladd, Tracy, hichois, Har'do, 
Hendon, Rosen, and Morgan being' in 
attendance-. 


ci.-u erosions sic Tier 
S3P b, 191)6 
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THI- PIkECTCE 

0 

nc~cumr. -cqkfeemge 


£xeeai£ve Conference* consisting of Messrs,,- Tolscn, £* A. 

.icon, Glavin,, tiehois, Lnct&j Bosen., LoOj-;, Hendon find Tmcy, considered 
G sngr nti'n o£ the Field Chief Clerks who recently conducted -a, one-day 
survey of Identification Division. 

- _ J h ® Gh ^ ,f Glerkd suggested that f inger nrint jackets, on removal 

fro® the Typing faeetxen for any other unit thSTtSTI^Sfily Section, he 

They felt thin would result in a, saving of canloyoeo used~in 
locating Jackets out of file.. * 1 

*i.ho Conference nan advised -by >-r* Tracy that the chargev-out system 
aug ‘ested V the Chief Clerks would not result in a saving of personnel! hut 
on the Contrary would take additional peraonnei for the f clicking reasons. 

, ' pieh- fingerprint, jackets ,-arc located in the Typing Section and taken 

to cone other twit for handling*. those jackets are tagged for return to the 
-.typing ecetxcn as soon as the request necessitating their location has been 
cojaplicd v.xth, ‘Sis insures their return without further follow-up. Further., 
it is she experience of the Identification Division that rhen a jacket is 
removed iron the Typing Section in connection rit\. sore special request. ouch 
as telephonic or telegraphic inquiries* it is very seldom that a second request 
to- locate the jacket is received making it necessary for- the tock-ct to be. 
searched fer a second ,ti ad. 


^Apparently the Chief Clerks v;cre writer the iffioreosioa that there wr« 
nunorouo ixtep ncee ■Wherein jackets would have to be scorched for in connection 
with a second request, Thin* houev r, is not the erase,.. 

the Conference -tmenincusly reconmoxls against the adoption of the 
suggestion. . , . t . 


Kr. Tolson . . 

Air. s. A. Tam m ~ - - ~7 . 

Af 1 . Cleg gs- .a -h p ~ •. 

Vr. Jlavx n- SJTT tVhp 
Ja'i Lad d- * 

}ir T Kicho-x s. * • . 

Ur. ftose n. ■-. , . 

Ur. Trac y . . ;- 

Ur. Carso n- - 

Ur. 2geh 


Ur. Garfee a - : 
11*. Kir bo "r- 
Mr, Hendo n. - 
Ur. .Pennington' ~ 
Ur, Quinn -Taran 
hr. h'ease 
Kiss 


Y 





cc — ?lr. Clegg 
fr. Hondcn 


iss Gandy ft* -ftV "i l 

i-s if- v i- V 1 1 
— 'h#' t> t> *- v J. *• 


Wj 




Bcspectfully* 

For thr- Conference 
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DIRECTOR 

3 . 

EXECUTIVE CONFERENCE 


Sept enter 6, 19k$ 


The Executive Conference of September 3, 19h6» consisting 
of Messrs, Tamm, Ladd, Clegg, Rendon? Rarbo? Tracy, McCabe Nichols 
and Clavin considered a recommendation contained in the summarisation 
of the inspection of the El Paso Office that the use of, k~drawer file 
cabinets be eliminated and that 5-drawer cabinets be utilised * The 
inspector pointed out that if 0~dtawer file cabinets, are utilised, 
additional filing space mill be available j that thsRMX Paso Office 
mould be able to place approximately .22 additional c^Tnets'' in that 
office if,3^dramer file cabinets mere Used* At the present time the 
El Paso Office is using Ii-drdmer cabinets * 


Mr* Clavin pointed out to the Conference that a* the present 
time file cabinets must be secured from government surplus lists and 
that if 5 -drawer f ile cabinets are not available me would necessarily 
have to accept U.-drawer cabinets* The Conference mas of the unanimous 
opinion , however, that in the future in ordering file cabinets , whether 
from Surplus lists or from commercial concerns, that 5-drawer cabinets 
should be secured*, and that when purchases are made 5-drawer cabinets 
only should be purchased from manufacturers *, 


cc - Mr* Hendon 
Mr* Clegg 


/7 


,/4 . 

i/i ! . 

’ r\ 

I 


Yx* Tolson j_ 

Ur* B* A. Tann i , - . 

Mr. Clegg 
Ur* Olavi n- 

Ur* Rose n 

Vx* Trac y . _ 

Mr, Carson 

Uxi Egan__ •' 

Mr; Qurne a - - 

Mr. Harb o - - 

Er. Hendo n 
Mr. Penningto n 
Ux.* QuinnyTam m \ t > i 
Ur. Keas e^ . ^ < * 

Mi ss ' Gand y—^ , gTff * 




Respectfully submitted, 
FOR THE CONFERENCE 

• ■ ■ iS 
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300: 30HBS DIEECTOE 


DATE 8/15/46 


ISOMS THE EXECUTIVE CONFERENCE 
SUBJECT t * ESCAPED PRISONERS OE WAR 


The Executive Conference today considered the following 
suggestion of the Supervisor handling the Escaped Prisoners Of War 
Desk. 

Major Falkner of the Provost Marshal General’s Office has. advised 
that all prisoners of war with the exception of a f ew remaining in 
hospitals and detention "barracks have heen repatriated. All prisoner of 
war camps have heen closed hut Major Ealkner said the Provost Marshals in 
the various corps areas throughout the country will receive reappfehended 
prisoners and arrange special facilities for their custody. 

At the present time, there are 42 escaped prisoners at large an! it 
may he expected that some Of them Will he apprehended from time to time. A 
considerable number of the escaped prisoners probably are in Mexico or Other 
countries of Central and South America and it is unlikely that they will ever 
he located. 

It is f elt that possibly the Immigration Service should assume the 
responsibility of locating these escaped prisoners as the reason for the 
Bureau’s original activity in this field no longer applies. Our investi- 
gations to locate escaped prisoners began-'. in 1942 when an agreement was 
reached with the War Department that we should attempt to locate escaped 
prisoners because of their threat to the nation’s security as potential 
espionage agents and saboteurs. 


It was recommended by the Supervisor that since the escaped prisoners 
of war no longer constitute a threat as was the Case when this agreement was 
reached, that more logically they could be treated as aliens illegally in the 
United States within the jurislication of the Immigration and Naturalization 
Service. In view of the interest of the Provost Marshal General in such a 
change, it was felt that he should informally contacted to determine his r 
attitude prior to giving this; mattei^ < i^j&er consideration or attemption to * 
effect a change. , i. £ JL > 1 

y ^ * ( 

Messrs. Tracy, Clegg and Rosen wots in favor of : the above r ec oinmendat ion. 
Messrs, Earbo and Dadd think we should continue without change. 

*' , -• \ ’J 4 '' , 

■ 4 + . ? V 

>. Hespectfully, - 

For the Conference 

' ■ . ' . 

Clyde Tolson . , v ‘. 

,0 , ’ i.\ ' • 

cc - Mr. Hendon E. A. Tarim' W 0 

Mr. Clegg Addendum? ‘I think the Bureau would be placed in a Very bad light fj§ 

we endeavoi,ed t0 dmt P 42 fugitive cases on the IMMIGRATION &. 
HSTUEAIIZATI01T Service thereby virtually admitting our inability to solve the cases 

5 SEP 11 


M$? one more capable* I most certainly thinhg the Bureau must keep these 


It. L. Bo Nichols 
Director, FBI 


September 3, 1?1|6 


Cj!-r 





Inspector Naught on has advised as a result oi‘ nis 
recent inspectionof the Oklahoma City Office that one of the*, 
clerical employees observed that in some instances other field 
offices rraro not foll-uvinr' the prescribed Bureau procedure in 
ans’verinp the roll call upon completion of c onf eronce ^alet yp e ‘ 
messages, , thus resulting in unnecessary delay and ^xoenseT"*^ 

It is requested that employees of the Communications 
Section be on the al°rt to detect any failure' to comply promptly 
rath the prescribed’ procedures so tnat appropriate' corrective 
action may be taken. 


HHC^dru 


NOT 7 ?* Approved ’>y Seep Conf '3/29/k, f 

those present being Fessrs. Ladd, 
Tracy, Hie Lois, Uarbo, Hendon, 
Rosonf. and -.organ,. 


cq;:uijic'tio.:3 s2ctio?i 

S3P ii, 191)6 
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September 20, l$lf.6 


THE DIRECTOR 

O 

TEE EXECUTIVE CONFERENCE 


The Executive Conference of September 6? 19^.6, con- 
sisting of Messrs*. Tolsdh, Tam m, Tracy, Hendon, Ladd, Long and Glavin, • 
was advised Dm Hr* Gimin that under date of September B, 29k6, the 
Bi^MlLR£.Ak^^u^get^by' Circular A-Sk Revised, advised: that the Bureau 
of the Budget now Las field offices located in Dallas , Texas; Chicago;,. 
Illinois;; San Francisco, California and. Denvers Colorado, TUefieLd . 
services' to he performed by. the Bureau of the- Budget ares 

■ To Counsel with the Federal Agencies 
■Q*. Make- studies and recommendations ; improvement it. 

administration in the Federal Agencies 
3* Examine utilisation of space, supplies and equipment 
B* Counsel with state and local officials 

It was further pointed out to the conference by the Di rector 
of the Bureau of the Budget that each federal Agency having a field 
establishment should notify its, appropriate Officials Of the purpose 
and functions of the Budget Bureau's Field Service* Federal field 
representatives should feel free to call upon the Budget Bureau is field 
offices for any assistance which they might be able to give* 

The Conference was. of the opinion that the Bureau r s divisional 
offices should be advised of the setting up of the Field Service by the 
Bureau, of the Budget so that if any inquiries are received from any such 
field office, our divisional field service will know : how to handle such 
matters * 

Should the Director approve the Conference *s recommendation, 
the attached Communication to dll Special Agents in Charge should go 
forward fl 


cc ■- Mr* Hendon 
Ur* 



it. Tolson . 

it. 2. -A. TamnP 

It. Clegg \ 

it. Glavin . 

•it. Ladd. 


it. Nichol s" 7 . ^ ? 

•it; Rose n - - - 

£: S Bfeea- 

,it» Egan 

’It;, Qurne a ■ „ - - 

It. Harbo 

it; Hendon - _* _ 
it. Pennington - 
Mr; Quinn 1 Tamm* 


iSs/SSggf p 1 $ 10/<j 



Respectfully submi tted , 
FOR THE CaWERENGE ■ 

.+ *^5T 


Clyde A* To2san~K' 




3^* sep 


7 JlJ Kj 
E* A« i Emmm 



mmwm c^jfbr objshjdm^css favorable, tossrs. t#d&* 

Srtoy*. Iliohola, ll&rbe* pendon* Boson* 

and Bor&an botos to attendoiico to tbs Conference on August 8p* l<?h6* Attached 
hereto for' approval to a totter to all qpoetol Agents to charge sotting forth 
appropriate instructions to toto isatior* . , ; 

Ilespoot£allp> 
for the Conference 

- Clyde follsto ’ * 


J» 3 t 

cos Vfc* Boston 
ciccg 


■ W 

& JU fek& 



September 9* 1946 



THE DIHECTOR 
The^Sxecutive Conference 


ilt a. meeting of the Executive Conference on September 9, 1946, 
attended by Messrs. Tolson, Ciavin, Tracy, McGuire, Clegg, long, Rosen 
and Ladd, the attached proposed letter to all banks was discussed. It 
was; pointed out that this letter- goes further than any previous letters 
going to the banks in that under Item 7 are listed a few of the/isafety 
device s iiseci hy va rious banking institutions, which inforiaationH^n^ 
prevx ousIyHje encircula rized in any s¥cfTle tiers to the banks. 

The Conference unanimously recommended that this letter be 
forwarded to all banks in the United States. It is Suggested that It 
be multilithed at tbe Bureau for the Director's signature and that a 
sufficient Supply be furnished to each field office so that they may address 
them and mail them to all banks in their territory*. . 

. ; • 1° ^he event you approve the issuance of this letter, arrangements 

will be made for the multilithing of sufficient copies. 


Respectfully 
For the Conference 



BMLsda 



cc Mr. Clegg. 
Mr. Hendon 

Mr. Tolson 

iSr. L. A. Tamm 
15s. Cleg g 
l!r. Glavin . 

Mr.. Lad d 

Mr. Nlcfial &'^Tr ' 

Mr.. Rosen 

Mr... Tracy 
Mr. chrso n 

Yxl Ega n r ~ 

Mr. Gurnea 

Mr. Harba - 

Mr. Hendo n 

Mr. Penningto n 

Mr. .Quinn Tamr 

? r . Nease - - 

Miss Gand y, : - . 
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THE DIRECTOR 


TfiE JOINT COMMITTEE 






■f 


SUGGESTION #353 
iKPLOYESj F. A. FLETCHER 

DAG, PITTSBURGH FIELD OFFICE 


MEMBERS PRESENT: 


H. H. Clegg 
R. T. Earbo' 


L. IT. Boardraan 
S. K. ITeKea 


it., -r. narpo ». it. KeKea- /} /% ^ 

EMPLOYEE: SUGGESTS: Bureau Bulletin Ho. 35, Series 191*6, dated /5i^2"6;‘'l9L6T^ " f 

under Section B, entitled »!I)e^trnctxon_o.f_/c XQSed Files 11 
provided that all Bureau riles in field! offices may be 
destroyed after they have become twenty-five years old 
and the index cards relating to the files destroyed should 
be marked with a stamp stating ’’File destroyed - 191*6. * 

The suggestion is that the requirement for stamping the 
index card be eliminated since all files Over twenty-five 
years, old bear the 11 old German 11 ' file number; of a system 
of numbering which no longer is used, and the file number 
pf this type.- shown on the: index card will clearly indicate 
that the file has, been destroyed without stamping this- 
index card. It has; been discovered in some- field Offices 
that it became necessary to search all the names of sub- 
jects in the files as they were destroyed and thousands: 

.of index cards had to be searched* pulled, compared, and 
stamped, which made this an enormous project. It was thus 
felt by those making the suggestion that the mere fact 
that the index card bore the 11 old German 11 file number would 
be on its face evidence of the fact that the file had been 
destroyed. 

The hew system cjf filing under Classification number and 
file numerical sequence will not become twenty-five years 
old until April, 1950, and thus it appears it would be a 
• waste of time to examine the files, pull the index cards,, 
identify them, and stamp them between.jqow and 1950. After 
1950, some other plan along logical lifi.es :Can tie developed 
which it is believed mil be satisfactory |$.d conserve 
time, and It is believed that the prevTous^egulation for 
stamping index cards should be eLiminatp4» ' c , ' f 

o - ’* 

JOINT COMMITTEE. RECOMMENDATION: Unanimously favorable, and if th£p iff approved, > 

If W a attached hereto is a letter to the Pittsburgh Office, which 

£8 ; , J. ^ J - 3 -Jf- t 


has requested advice and authority for agt idh ox5t 
recommended, and also a SAC letter to tiSs effect* 


t 6 194$ 











TEE DIRECTOR 

3 

TEE EXECUTIVE- CONFERENCE 


September 11, 2$ii6 


|\ 7^-2*- ?/%&/ 

The Executive Conference of September 1$!;6, consisting 
of Messf's* Tolson, Tracy, McGuire, Clegg, Ladd , Long , Rosen 
and G-lavin considered a suggestion Submitted by Mr? Mohr that 
the present for n letter FB~6j, concerning notice of arrival 
or departure of employees on special or court assignment, be 
enlarged to include also notice, of departures of employees on 
transfer % •, 

It was pointed out to- the Conference that section five 
of the Manual of Rules and Regulations, pertaining to tran sfer 
and' travel, jj > B (la) states that when an employee departs on 
transfer to his new office of assignment, the Bureau should be 
notified by form letter FJ}~6f on the day. he departs ■* - 

The form as previously prepared did not cover matters of 
departure of employees on transfer and including- this phraseology 
in the form letter FD-.Bj, a copy of which is attached hereto, 
eliminates the necessity of the field office typing special let- 
ters to the Bureau, -advising of notice of departures on transfer •' 

The Conference was unanimously in agreement with the change 
of the form in question * 

Respectfully submitted > 

FOR TEE CONFERENCE 


Attachment 

GC *> Mr* Mendon 
Mr? Clegg 
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" DATit ' Aunxst JO, 1/1)6. 



• Too buses should be at Quariti^o on Sunday ni-ht, ■' 
Septerbar 1, 1*91)6, .at 6;li5 P* 'H«, - as- requested' by the Training 
Division, Chauffeurs assigned to' this' duty nUI be given ' ' 
the' necessary Compensatory kaye/'durin^ the following, neek.,,. 
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The Executive Conference of .August 29, 191)6, -consisting of Messrs.' _ •• ■■ . t \) 

'Ladd, Tracy,' Morgan, Hendon, Ilarbo, Hichols,'. Posen and Glavin apordved, Vs, 




AugU&i t fO# 




TI1D WimCfOB 

& 

ms EimmxtB cobtbbbbge 



■ fhc ConfQrmm me advised Mat under date of August £2* 
W *hQ EpcaiaX Agent in Charge aS B&imim t%mt rrnmmtm mthorUy . 
M mubimm using u Bpmm t Agent for mnpl&Mt duty* SAC SUZie- 
Matm tht&. Agents nm rotated -#mpg- P$hm* 

. z/0 utZXio# in airamehaMiaiim of uta remmh for con-tint#* 
mo:0 of the mmXmMh Agent staved that frm fme Z9hC a through ' 
Augmt 26, l$U&* « period: of tm nontho* $9$ mile mti xm pcremuX 
ompMinto were hw*d$e& by mtb sixxu potmm out ttmt this ,nmsm- 
2*9*+ ieXephom ggZXp uero handled- mah day and ah: average of h persona 
a day store interviewed by him* 


z/M uiliis further pointed oat that there are ylfl omen pend* 
M$ in tfm Houston M dnim.'tm & the nmznieMdhim md mper&ioim of 
these omen is equally divided between the Amiatmh Agent in ilw 
md 'the special Agent in Charge* We feels that amUmim Bft Agent 
on ompXaim Mty km been to- the admtitega of Me office generally 
md hm also been of advantage to the Agents MameXpea in giving Mm 
.aeperimee in this type of mrh* ’ ‘ 


• _ &m Sppmetim. amferome is of Me definite opinion timt 
fron me f#ots ft$m$0md# Mat m wmM mt m nmmmnf to- emtime 
a special f.gmt m fall tine mnpXaint duty* Me Gmfetim* therefore 
rceomande that Me attached emnunieui ion* m advising E/S Sillia* mi 
forward ho hitu. ■ 
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September 11, Igly 

*r '' 


. * The Executive Conference of September 10* I9I+6. consisting 
of Leasrs, xolson* Posen* Long* Ladd* Clegg , McGuire* Tamm* 
iracy en d Glavin considered a suggestion made by Ur. Glavin 
concerning the preparation of a plaque for installation in the 
Pi rector s deception Moon* listing the. names of Bureau employees 
jpho gave their lives to their country during the last war* 

\ T * Clavin pointed out to the. Conference that the Bureau 
had received a communication from the SAC. at Latte to vh ich was 
attached a newspaper story from the Montana Standard at Butte * 
under date of August 22 '* I9U6* ^ that a gold star citation had 
been presented by the Attorney General of the United States to 
MTS* F* JIcyifiQsscy ojf whose oqtij I f&X'bBT H+ Hath 

was hilled on Luson* E anuary 2 i^*, lElfE* Valter Eennesscu was on 
leave without pay from the Bureau at the tine of his death . 

It was suggested to the Conference that affirmative steps 
be taken at this time honor the Bureau 1 3 war dead* it being 
Glavin 3 feeling that such a ^olaq uc would be most appropriate in 
the Director s Recepti On Boom, The Conference unanimously agreed 
aud recommends that such a plaque be constructed by Mr* Gauthier* 
in the Cartographic Section * Tor the Director's approval* a 
rough drawing of the plaque will be prepared for final a cor oval 
before final preparation bn the finished plaque 


Respect fully submitted * 
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THE DIRECTOR 

JCTHf COMMITTEE 

SUGGESTION 0282 
EMPLOYEE..: MARTHA VAUGHAN 

SEAT OF GOVERNMENT 


September 2 $> X9k& 


MEMBERS PRESENT i 


B. N. CLEGG 
B. C. HENDON 


E. E, CONROY 
E. SCHElDf 


EMPLOYEE SUGGESTSt Thai? t h ej^nessen ge rs in Personnel Records be per~ 

mitted to wear* smocks while, making deliveries... 

ADVANTAGES: 

'■ 2 . During summer months these employees usually wear light 
colored clothing which is easily soiled by handling 
files and making deliveries. 

DISADVANTAGES! 

1* There is insufficient justification for the use of 
smocks by this type of personnel. 

2. There seems to be no possible justification for this 

expenditure since: they are not handling either chemicals 
that would destroy their clothing or indelible inks 
which would permanently soil their clothes. 


BEGOMMENDA TlOlh 


HHCtERjem 


That these messengers be permitted to • wear smocks 
which are neat and clean if they desire to purchase 
them themselves but that the Bureau not purchase 
smocks for them. 


'EXECUT IVE CONFER ENCE CONSIDERATION : The' Executive Conference, of 9/6/h6 3 

consisting of Messrs. Tolson, Tamm, Tracy , Hendon, Ladd, Long and 
Glavin, after reconsideration of this recommendation, agreed that such, 
smocks should be purchased for the Bureau f R?*messenger force. Mr. Glavin, 
who has been opposed to the purchase of any smocks for employees, pointed 
out that these particular employees, in the lowest salary grade, have 
as much wear and tear on their personal clothing 3 through the execution 
of their duties in delivering files and mail, as do other employees oJr 
the Bureau for whom we have purchased smocks. He feels that if smocks 
are approved for Laboratory, Mechanical, and Identification Division 
employees, in certain Categories, we should approve them for mes senqet 
employees * 
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August 30 , I 9 I 16 

J 

SAC, Anchorage 


Dear Sir:' 

' Advice has been received by the 
Bureau that from tine to time requests are 
made by your office to various representatives 
of the United 'States Ti.rsbal’s office of the 
territory of Alaska, to perform certain inves- 
tigative work for tne Bureau when an Agent of 
■ your office is not in a particular locality 
which - can be easily covered by a representative 
of thq United States Marshall's office* 

The Bureau has, been furtheradvised 
* that from time to time, representatives of the 
. United States Marshal r s ' Office have certain 
travel expenses in connection vath such work 
and cannot secure reimbursement for the expanses 
involved,. 



• The Bureau is desirous of bains advised 
at this time as to what arra ngements nave b *.en 
made by you with the United atatesi Marshal to ■ 
have* certain of rr's Pejiftios perform spot inves- 
tigative work for the Anchorage Division and 
whether representatives of the Marshal's office 
have been able to secure reimbursement for official 
expenditures made in connection with thb. handling 
of such lead's for us.*' 



Very truly yours, / 

£6 


RECORDED 


vEGje.im 


S&ZlS ' ’ joh n 3d.-ar fe# l£W 
/) ‘ Dire ct or v"* SEP lv 

The executive Conference of’ August 29, 19i)6, consistin g ’ ■ »■** 

of Messrs, ladd, Trac* r , Morgan, Hendon., Harbo, Nichols, -nsen and 
Glavin are of the opinion that this particular problem should be- 
handled in this manner, and after appropriate information is 
secured .from the Anchorage Division that the matter be then 
discussed with officials of the Administrative Division of the 
Department , 
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m EXEC01IVES OOSPEHENCE 


Tim Execufciwea Conference on September 10, 1946, those present being 
Messrs.* folscn, Glavin- Ladd, Tracy, long* Boson, E. -4* Tana, tlcGuira and Cloggy 
considered the need for mraininfiLt o be provided additional Agents at Police 
Instructors. The increased number of schools, the odT*®^”"' 

infractors’ are now Assistant SAOs and on specials md are not always 
available for training purposes, has caused many offices to ‘’ran short 8 of 
police instructors- In meeting the needs of their owe division* police in** 
stractors aro now needed in Baltimore, Birmingham, Boston, Buffalo, Chicago, 
Cincinnati, Cleveland, Honolulu, Houston, Jackson, NndxvilXe, Memphis, Milwaukee, 
Newark, lew Haven, Hew Orleans, Norfolk, Philadolphia, Pittsburgh, Sichmond, 

San Juan and Beattie 'Offices. ■ Several of the former instructors have resigned 
sad uany requests aro being received for transfers of police instructors vMch 
if complied with would take Agents out of territories where they desire to 
be. 

It was believed; by the m^ority of the Confer one© that this was gpod 
training and that such a school should be hold at a reasonably early date 
(October &L, 1946 suggested) for a period of two weeks • It was recommended that 
50 Agents, to be selected by the Chief Clerk’s Office in consultation with 
representatives of the Training and Inspection Division, be designated to attend 
this police instructors’ school. It was further recommended that po accountant 
be included in these classes and that on the Monday when this school reports to 
Washington that a regular In-Scrvice school apt report to Washington, thus 
keeping approximately the same number of Agents in a training status. Those 
who have not already completed Ih-SerdLce School would remain oyer to attend 
the regular In-Service School in order to avoid, duplication of travel subsequently. ; 

* '( 

Mr. Glavin was opposed to the school being held and felt that it was ' 
a waste of time, that the needs for these men in field offices to conduct 
investigations should discourage the holding of such a school. 


Messrs. Tolaon, laid, Tracy, E. A* Tamm, long,. tosea, McGuire and Clegg, 
recoameodod favorably that such a-r^hooi be held. 
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She Executive Conference, consisting of Messrs* f aloes, E.i a. Tern, 
Clegg, Ladd, G levin, So sen, long, McGuire and Tracy on SeptsDber 10 , 1946, 

Iz&uan in the Identification Ei7.lG.ion that 
j quoted on identification records In tlio sene 
print* 

She Conference was advised that Mr, - tuinn Tsmn cheelced Into’ 'the canner 
in rihich Personal Identification prints would appear as a part of the. record and 
no cases wore found which, if quoted, would have, .caused any embarrassment to ! 
the Bureau in connection with a original record. 

fhe Conference was unanimously of the opinion the Bureau policy should 
reaain the saae, i.e*, that Personal Ideatificntion prints not he quoted in view 
of the extensive publicity over the past many years and the repeated statement 
of Bureau policy that Personal Identification prints are not searched. 
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Respectfully, 
for the Conference 



a. At fossa 
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. fhe Kxecutivo Conference* «o*85Snhiag of T.Icssra* Sclson* Ladd* Claviu, 
&£c U&fga#}. Long and Trzay on September 21*. 194% considered the matter of 
tlmproduotion of .-artificial hands tr/ the Veterans Aclsinis traticn in ho?; fork 
OityC ' 7Y 

fho Conference mug advised of fho receipt of * letter from footer i’honrro 
%*. Knm of the ’foieraus /iCainietration 5 •Ken’ fork Ciigr* advising that hundreds of 
models could he used in making artificial herds for these veterans, ■ 


fh© Conference ties further advised by Ur# 2ra©y of the fact that the 
naval hospitals have- lihevdse keen using models for the us»uiks.etur© of artificial 
hands end in addition, others in the comorcial field -are using such models* in 
all eases the fingerprints are clearly reproduced and tailed fingerprints can, ho 
token, from th© plastic snbstan.ee used In the making of the artificial hands* 

fho Conference ran unanimously of the opinion that there r»m no action 
the Bureau could or should take in the situation end that there appears to he no 
necessity for the setting. Up of any controls: to prevent criminal use of the 
artificial hands or gloves., 

If you approve* there is attached hereto a letter advising 640 Scheldt of 
the Bnrosntn decision. ■ 


11*. folson 
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for the Conference 
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9/12/46 


The Executives Conference on -September 10, 1946} those present . 

being Hesere. ToX«on, Glavin, Ladd, Tracy, long, Eosen, & A* T&sm, 

McGuire end Clegg, recommended that the Semi-tonual Conference of BUroau 
Officials and Supervisors be Reid at 4«00 P.M* on Thursday, Heptsnbor 26, 

1946 in Assembly Boors. #1 of the Justice Building* for thd program it was 
unanimously recommended that too full time, 4*P0 to 6?00 be allocated to 

Inspector- Morgan to discuss: the sublet ‘‘Supervisory, Administrative and 
Organisational Principles Controlling Investigations, 1 * based upon the findings in 
the Pearl Harbor matter* This is the subject that Mr. Morgan gives before In-Ser- 
vice Schools and. a number of supervisors have requested permission to attend this 
lecture and this will provide all of them, an early opportunity to hear it discussed* 

The Conference unanimously agreed. 

. Respectfully, 
for the Conference 
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SAC, Newark 
Director. FBI 


September 9$ U9k6 


Reference is .made to your cpmmunication of August _ 
26, 19ij6, concerning the vise of Vne^ ^ri^^gpe rjnachipg. in^ 
your office., particularly in connection with the preparation . • 

of mimeograph stencils c 

The Bureau, after careful consideration of the 
suggestion made: by .you,. is of the opinion that this particular 
type of machine is not essential to- the official functioning 
Of the BureaMs divisional of fices.® The Bureau, therefore', 
cannot approve the assigning of such- machines to the divisional 
offices, at. this time® 


The Executive Conference of 9f$/h6$ consistingoof Messrs® 
Tols gan , Rosen, Harbo, Hendon, Tracy, 
Nichols and Glavin were of the opinion that this' machine 
should not be approved at, this time® 
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MR, NICHOIS - 
DIRECTOR, FBI 

FBI NATIONAL ACADEMY GRADUATION 
THIRTY-THIRD SESSION 


September 10> 
I9I46 


Secretary of the Treasury, John^nyder, Tri.ll be one ^ of the principal 
speakers' at the graduation exercises of the 1 Thirty-third Session of the. FBI 
National Academy bn Friday, October ijj 19i|6„ It is desired that you arrange . 
to escort Mr. . Snyder from the White House inhere he will be attending a Cabinet 
Meeting 1 , to the Departmental Auditorium* 

The graduation exercises will begin at lijOO a.iji. and Mr. Synder is 
scheduled to give the second address* ton should bring, him to Conference Room 
C at 'the Auditorium^ 


(3 

Approved by the Executives Conference- September 9, 19b6< 
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(Typed 8/30/246) 


MEMOKM'JDUM FOE ALL SEAT OF GOVERNMENT EMPLOYEES 

/ ' \ < ' 

• Ro^/\Changa pf^ddress. 


It has come; to the Bureauts attention 
that - employees have failed to keep . either their 
divisional Front Offices or the information Clerk 
in the Communications Section currently advised 
of changes in local address or telephone number. 

As you are* of course, aware, it is . essential 
that the Bureau have this information so that em- 
ployees can be contacted whenever necessary, pa*? 
ticularly in case's of emergency. 

It is therefore desired that ail employ- 
ees adhere to. the present regulations and make 
certain that their Divisional Front Office and the 
Information Clerk are- advised immediately of any 
changes, in Local address or telephone raumbery 


Very truly yours, 


John Edgar Hoover 
Director 



HLEtPW 


'9/9/ho The Executive Conference of 9/5/h 6.* consisting of 
Messres > Tolson, Tapani, Ladd, Morgan, Essen, Harbo, Hendon, 
Tracy,. Nichols and Glaving approved the preparation of the 
memorandum to All Employees at Seat of Government, re change 
of address notification. 
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Qtyvmmm uwgBWftWXWt fh# Executives Conference on 

iwi' rt , ^ _ September 10> 1946, those present 

^? d ' ****&> I>mg» Rosen, E. A# Tana, McGuire 
ana Clegg, p&mmm unanimously unfavorably. 
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BIH&SHBE SB&EST&i. ‘ShaMs&te 'tttofttt!!!^^ 

td'^.^oed o» the cards for , * 

Confidential informants, national Befense Informants* Contacts* and Source 
of Information be prepared and distributed id- the field -in order- to. provide 
uniformity ixt the preparation of these cards. 

kwtmmzst 


X# 

i* 


4* 


£r.i To Iso n y*ry/t^ 

£« A., Tai rowUW : 

, Clegg _^_ 

|h?. Glavin__ 

!r; Lad d - ^ 

iT. Kichoi sT rf f^ T 

.»• Rosen • * i 

It 4 4 Tracy 

lr* Carson 

■-. Egan ~ 

. Gurnea^ 

Karbo 


would establish uniforEdty. 

l?ouXd «#e certain that .all dnfomaticti required Is entered on . 
the card. 

It would be an easy guide Jh the preparation - of 'the caret and 
’would prevent, clerks from having to refer to- the laaaual for 
requirements . 

The cards Could be- used by Agents in the field and sent into the 
office in rough draft fora thus insuring that the required ia- 
£ oraaiim me. obtained, and set forth in' the prescribed nannor. 

PXSm&JTAG^S* , . ■ ; . 

!• The headings vrauld occupy such a high percentage of the space 
. m the Cards- there would be inadequate' apace for the remainder 
of the inforpation* Tim present procedure in- nest offices is to 
lint the name -on the card without having to ■write the word. 

*Tame u as a preface to the subjects named. 

2. To adopt this for® might lead many offices to engage in a project 
-of revising all their cards .and placing the data on .such cards 
for the sake of uniformity* 

3* The- information required is sot forth clearly in the manual and 
clerical mployoaa Continuously assigned to handling this work 
would not have to sake frequent reference to the. manual for 
typos of information to be recorded* 

4*" Ibis would be another- fora- for the field office' to use- and the 
Agents to carry -around with, them* • 

fjmbmtmt Unanimously unfavorable. ^ 
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MSMOR AND U Ivl FOR THE' 0|HEC -TOH 
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^ctlng purely as afact*fmding agency. 

' ***• ®> Tamm, Mr. /Nichols and Mr. O. taram are oonosed to 

aSte 1 ? ° f ^ veati 8 atio » s basically because fee proved program would 
allow to General Fandenberg an&his associates fee use of fee Bureau’s name and 

53 ^ difBCuitie^TTMs 

I S ***** factor °utwei g hs a »y realbarmthut could be done 
crr^f ? * S e f by hmin % another agency investigate these cases or having 

? 3W - de?e § * ** Pnwtedout feat it would probably heuecassary for 

installed^ *** mechanics' and procedure necessary to he 

installed to set up their own investigative group in the event they decided to do feat. 



Respectfully, 

For fee Conference 

Lsf 

Clyde Tolson 
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M?* Ladd point* out that the Bur eau investigate* -0., S, Attar. «ey* 
District Judges* etc.. and isnot charged with their shortcomings. A more 
sinister potential in the relationship which would he created by the Bureaus 
investigating these applicants is the tact that general Vandenberg and his 
associates would tmdoubtedly indicate to Congresitonal Committee*! to Cabinet 
■ ' members and to all critics of CIG operations- that the EBl ‘‘approved** alt of 
its personnel, While this statement would not he technically true, we probably 
wodid not always know when YandeUberg wa* getting himself or his organization 
out of some tight spot*, particularly with Congressional Committees, by 
indicating that “J. Edgar Hoover** investigates all ot the GIG personnel. An 
additional factor in. this alliance created by the Bureau's investigation of GIG 
- personnel would be the fact that the Bureau would- probably be estopped or at 
' least restrained from criticism of GIG operations because Of toe close working 
relationship which would be established. In other words, if the Bureau as a 
result of this relationship learned of factors which it believed should be either 
publicly exposed or brought' to toe attentioaof toe President- either through the 
' Attorney General or through other csemrees open to toe Bureau, our action would 
probably be restrained at times by toe knowledge that CIG would know' that the 
Bureau was toe Source of the criticism directed at it.. On toe other hand, if 
we have no working relationship -of this kind with CIG .and- learn .anything of -a 
derogatory nature, we are at complete liberty to use It a* we see fit, 

' The majority of the conference* consisting, of Mr. Telson, Mr. Harbo, 

Mr.- Clegg, Mr. Ladd and Ivlr. Basest favor toe Bureau advising GIG that we will 
accept these cases for investigation providing toe- GIG wtB reimburse toe Bureau 
.for the cost of these tovestigations upon a basis. Of a cost Of &GG.GG per 
investigation. This figure approximates the figure which toe Bureau has quoted a* 
being toe cost of an applicant investigation on the atomic bomb project: where our 
basic figure was $92,00. Mr, Gl&vtof avers the -acceptance of these- cases upon 
tM* basis with the qualification that toe Bureau pas* upon toe desirability of 
toe applicant's employment to toe extent of requiring toe CIG to.advise toe 
Bureau of those applicants who are appointed and of protesting against toe 
appointment Of any applicant not considered by toe Bureau to be qualified, 

Mr, Glavin would carry bis proposal to- toe -extent, of having toe Bureau 
discontinue this work if CIO persisted In appointing applicants whom toe Bureau 
O r^'d^f ldered undesirable. The balance of toe conference believes that Mr. Glavin's 
ted £"— prop osal would place, toe Bureau in a very embarrassing position in that we would 
lli— Oe-attempting. to pass upon toe qualifications of the applicants rather than of 
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The .B xeeuth ?h»L€ < a»i# i amc «; considered the question of whether 
the Bure&U should iadiGhte to the- CIO- representative that it would accept 
for investigation cases involving applicants lor positions in the GIG- Ton 
will recall that- on September 13 th Mr. BuBardeleben ol GIG indicated that 
lithe Bureau Would accept these cases for investigation, -General Vanden- 
berg would, make a forms! request that the Bureau perform this work. 


3 - 


The Gonlerence was advised that Mr* BuBardelehen indicated 
that these cases would approximate one- hundred per month, that die Bureau 
would be expected in perform only -investigative work without passing on 
the qualification# of the applicants, thatabouttwo weeks*' time would be 
allowed lor each investigation and that GIG would refer to .the Bureau lor 
investigation only those applicant# who had been Interviewed, their 
qualifications' considered 'and who Were seriously being considered lor 
appointment to a specific position .in CM,, 


General discussion was had of. the advantages and disadvantages of 
the Bureau performing this. work. It was agreed that '-the principal advantage 
accruing to- the Bureau from the performance of this work was that by no 
doing* the- Bureau would prevent GIG from, having anydustificatioa lor an 
investigative 'unit operating within "the United States*.- Other advantages accru- 
ing to the Bureau; II we performed this work were enumerated and include 
the fact -that the Bureau wouid know the identity and background of virtually 
-all persons -employed by CIG, even 

ll^*^l^iifS/Ste e, y?«eia 3 S=*i 8 Ma *> Secret Service or some 
other Governmental agency, thereby enlarging -our 
our prestiges and the feeling would prevail* at 'least .In » 
was intimately associated in some way with the op.erat^ 

The- principal disadvantage to the- Bureau*# ace 
- ceded to be the fact that the Bureau wouM; 

5 ' principally in, the mind o i business 


alle' 
would pre 


IT. Tolso n - 
IT. a. A. T5HZ 

J r. Clogs 

IT. Glavi a . ~ 
IT; Lad d, ~ 7 ~T’ 
IT. M choi s 
IT. hosen 


circles, that the Bureau 

felG* *,,-.'hL. 
l64= .r-- ^ 

E *®-j of this work we# con* 
d ^wedded** to GIG, 
Persons 



'?racy“ 


IT. Gar son -. 


iT. Sirr.ea^ 
IT. Harbo . 


IT. ?erj,ins.C£n__ 
lT ; . qu;^r>’ 7avn_. 
IT. heaso I - fr: 
Lies Gand y . . -.. . 


the contrary, the -FBI is intimately involved in the operation of GIG or 
it would not be investigating it# applicants. With reference to -this factor 
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THE DIRECTOR 

THE JOIST COMMITTEE 


September 6 , 1946 


SUGGESTIONS #403 AND 417 

32H.0I33SJ- SAG R./ B. HOOD, EOS ANGELES (#403) 

CHIEF CLERKS F» 3s. MICHAEL, M, L. MC1AHUS AND 
A. C. FELTON (#417) 

MEMBERS PRESENT: H. H. Clegg R. T. Harbo i, 7, Eoardnan E, Scheldt 

The conmittee. of three chief clerks recently making studies 
in Washington submitted a suggestion for changing Boreatf^pa- FB 113, which is the 
Administrative Report submitted by individual Agents to the Special Agent in 
.Charge each month in order to help the office prepare the Monthly Administrative 
Report* It appears that .there is a lack of urdi’oitiity in interpreting days oh 
leave,. There is also a lack of uniformity as to the number of working days as 
tabulated since some Agents are inclined to list thd actual number of working 
days per month and others more- accurately list the total number of days in the „ 
calendar month, \ 

In order to clarify this matter the Committee made a study of the 
proposed fork submitted by the Chief Clerks and also by the- Los Angeles Office 
and recommends the adoption of the attached form which consolidates the ideas of ' 
the various offices, 

RECOiHEIIDATION: That the attached form bo approved, as a substitute, for F.Orm ED 113, 

a cow? A>£ which is. attached, 


HHCpD ) 

ATTACHMENT 

O / ■ ' . 

EXECUTIVES COHFEESIJCE CONSIDERATION: The Executives Conference on September 

— 10, 1946, those present being lasers, 

Toicon, Glavift, iadd, Tracy, Long, Rosen, S. A,Ta»% McGuire end Clegg, rsbbmended 
/unanimously the adopting, of the- attached fom as a substitute Tor the previous 
/form for the purpose of obtaining uniforaity* 



oc.- ± M r, .Hendon 
^ — - - H r, Clegg 

ai m- ' - - 

W :.:: -■ t Q' 

cc %er-* -Clegg hhcsPJ \ 

ia. iienbon 


Respectfully, 

For the Oonfermce^ 0 
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Clyde 
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E. %• Tam 
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THE DIRECTOR 

Executives conference 
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9/12/46 


:USSELL 


CAPTAIN FRANCIS 
BOSTON, 1 IASS.. PD t 
- Lecturer, FBI National Academy 



The Executives Conference on 9/9/46, Messrs* Tolson, 
davin, Tracy, McGuire, Ladd, Long, Rosen and Clegg being present. 

Considered a suggestion of SA 0 Soupy of Boston that Captain. Francis V, 

Russell of the Boston, Massachusetts PD, a graduate of the. National Academy,, 
he considered as a visiting instructor at some future session of the Academy on the 
subject of VBurgiary.w Soucy has advised orally that Captain Russell has made 
.specialized studies in this subject and 13 % Soucy feit that he might have a 
contribution to offer* 

, The- Conference unanimously recommended that Captain Russell be 
invited to lecture before one of the early future sessions of the' Academy* 



Respectfully,, 

FOR THE CONFERENCE. 


E* A ram 



C. Tolson 


hhcjhd 


CO Mr* Hendon 
$&% Clegg 
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Mr*. Toisotl V 

L. A* ‘Tamm^ 

}\T. Clegg; ” 

Mr. oiavin ; 

Mr. • Lad d 

Mx% NicfiQis 

Mr. Robert 

Mr. Tracy 

Me., Cur soil 

.Vr. 2£an . 


Mr. Gurr.ca 

Mr. Harbo 

Mr,; Hendo n f _ 
Mr. PeniMngSrT 
Mr.* Quinn Tamm 
Vi'i. Keas e . 
Miss Candy ^ 
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EX -6 




cm tabulation be inoXtideb in the monthly beport gbcming bbe uUKfeer' of 
day# of typos of duty performed, .by opaoial «&pldy*«au 



Kr. ToltGn 

i'r.. L. A. TaSJfr 

Mr. Clegg ~ 

Mr.. Qlavl n 

Li*, Ladd 

ilr. KichoAS . 

I/r. hosen 

Vr, 7racy_ 

Kr; Carson 

is*. 


Egah__ 


Hiv Gurr.s a 
i'r. Karb o. - 
Hendo n - 

Kr. Herju k n?;ton_ 

Llr. Quinn Tanw_ 
Kr» Lease - - 
Kiss Ga’rtdy. 
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THE DIRECTOR 

THE JOIKT GOIS-.ITTBE 

SUGGESTION #41 6 

SLiPLOYEEH: CHIEF CLERKS Mv L. BCMAIIUS, VJASHUJGTGII FIELD 

F. B« MICHAEL, CHARLOTTE 
A, C.. EELTOIT, BUFFALO* 


ZEMBERS PRESENTS R. Hv CLEGG 

R. T. HARBO 


L. V. BOARDS 
E. SGHBIDT 


EllPLOYEES SUGGEST: The Committee of three Chief Clerks -suggests, that clarifying 


employees should be recorded on thp <!ont hIy -drdnistrative 
Rep ort- a s performing investigative work "HncTthe" number of days ' 
wofk so performed in order to enable the Bureau, to make 
-a more accurate tabulation as to the number of man-days' work 
performed in handling the volume of work investigated '■ 

by the Division during a. particular month. 

At the present time Special Agents submit reports showing the number of days 
on. duty,, the number of days doing surveillance and accounting work and the number of i 
days on leave so that a tabulation can be made in the Bureau as to the number 
of investigative days:* work perormed in the office. This is not. required for special 
employees who in some offices are running out individual leads; and making contact. 1 
inquiries, such as with the Immigration and naturalization Service, and similar work I 
performed ’by them in the \Tashington Field Office and elsewhere* host Of these I 

special employees, however, it is believed are .engaged in work on technical I 

surveillances and on night duty in field offices and in. work other than that. | 

regularly considered as investigative* I 


It was the unanimous opinion of the Joint Committee that these, employees 
should; not submit reports such as those submitted by Agents to show the number of 
days -on investigative work,, etc.* If they submitted such, reports they would start 
requesting Special. Agents credentials and otherwise assuming a status of Special 
Agents *. The work performed by them is of such an incidental nature that it does 
not oftentimes have a material effect on the total Volume of work handled as 

reflected in the Epnthly Adainistrative Report,^ „ . ^ 

J 0 RECORDED & INDEXED f ^ 03 ©LP 

f REC011&13)AIlGlft That tabulations he included, iftJhe feontKLy Administrative Report 
showing the number of days on duty,, on surySillfflceg*, -ag.d the like, by special 
employees and that the totdl. days' work performed by sucli employees not bo computed in . 
the tabulations T on the Monthly Administrative Report.* It is further recommended that 
the Held Offices be advised and if this is approved;, there is attached hereto an 
p. Toison RAC Let ter accordingly* .. 


I u 


pi GGHESBBGE CONSIDERATIONS The Bxeoutivea Conference on September 10, 1946, 

yj. * Ur*™******- those present being Messrs . Tolson, Glavin, 

I: SIllidFTr&oy, Lbng, Rosen, B* A. Tama, McGuire and Clegg, recommended, unanimously that 

):T. Keaoe i> • ' \ \ \ 
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OFFICE MEMORANDUM - UNITED STATES GOVERNMENT ' 

TO i MR. CLEGG DATE: AUGUST 27, 191)6 

FROM t H. L. SLOAN 

SUBJECT} FREAK ACCIDENT 

FBI RANGE, QUANTICQ, VIRGINIA 



Please be advised that this afternoon at if o'clock, "while reloading his : 
revolver behind the barricade on the 5$ yard line of the Practical Pistol Course, 
Mr. WEYMAN C. MIZE, National Academy, dropped a *38 Remington Wad-Cutter Cartridge. 
This cartridge on striking the pavement exploded, and a small fragment of the 
cartridge case made a superficial laceration on Mr. MIZE's forehead. Mr. MIZE 
was taken to the Post Dispensary and no foreign matter vras found in the lacera- 
tion, and he resumed training ,on the range immediately* 

• ^ ' *» *- 

'• I have never seen an accident of this type occur before.. I have never 
heard of an accident of this type occurring before. None of the firearms instruc- 
tors at Quantico have ever heard of a similar type accident* Firearms Instructor 
HUMANS was standing within one foot of Mr. MIZE when the cartridge was dropped. 

T,% have seen hundreds of rounds of ammunition dropped by shooters in the act of 
reloading their revolvers but have never heard of a cartridge exploding on contact 1 
with the ground* The pavement on which it was dropped is the same all over the 
range . 

I am submitting herewith the remaining portion and fragments of' the 
cartridge case and the bullet which was found approximately 12 inches from the 
point of explosion* 

It is believ-ed that tnis will be of interest to the Firearms identifica- 
tion Section of the FBI Laboratory and the instructors of the Training Division* 

I do not believe that a bulletin to the field would be warranted inasmuch 
as the chance of a recurrence of this accident, is so remote. 

HLSsdcS 


Attachment 


! 


The “Executives Conference on August 29, 191)6# Messrs, Ladd, Tracy, Nichols.,. 
Harbo, Hendon, Rosen, and Morgan being In attendance. Was of the opinion 
that the necessity for a Bureau Bulletin with respect to this matt.er is 
not indicated in view of the extreme unlikelihood of a recurrence and the 
fact that no instructions can cover the inadvertent dropping of a cartridge 
and for the further fact that few offices fire tne practical pistol course 
from paved runways* 


EFKjER 


Director's notation: "I agree. H. ,! 
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mmmmt m%& , 

X. Bach vd.de angle leas tkmld coot apprwxiiaateXy 1X50.00 » 

2 * Tho rare occasion for the need of such » lens dees not 
justify the cost that would be involved. 

3. ,tlied the here occasions sides where the vrf.de angle lens 
might he considered advisable 'the Bureau has -such a long , 
available for quick transmission -to field offices 

upon request or they .may be obtained' from* either on a rental 
or loan basis# local photographic stores in the community* 

4. Additional training ■would be required in using such ions since 
Special techniques arc involved' 'in their use. 


COO’fMIDAfXdS'# r &anjteausXy 'unfavorable* 'If this is approved 'there is 

Attached hereto a- letter to -the- 11 Peso; Office in 
keeping with, specific request for reply* 

, . 

m:mnms zomstmm mBimmnm.% ut f n 6 **-, e +S^ 

■September 10, 1946, those present 

being Messrs*, folsoa, Glavin, £add> Tracy, % png, Mosen# B# A.fSBm, McGuire 

end Clegg roCowsended tmanimoucly unfavorably as to both- suggestions • 

Bespeotfttlly, 
for the Conference 


.7 

Clyde f Olson 
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Mr. Poison^ 

’to* B. A. Tamm” 

to.- Clegg : 

to. ifayin _ 

to. Ladd_^ 

to. Kichol s ~ 

to. Rosen 

Tracy .. 
to. Carson 
to. ■ 


me « Mr. Send 


Sgan_ 


to., C-urr.e a 

to. Harbo 

to. Hendo n 
to. PenningtorT^ 
itoi Quinn Tamm_ 

|to. hease_ 

f .\ ss Gandy^ 
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SOB « COISTOEE 


9/6/46 
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HSHXEHS POM* U V-* Boardman 

E. It.- Clegs 

EJE&0XB5 SlKlGbCSE* X. Shat 

t© be 

jta taking photographs of subjects 


H. f •■ rarb© 
£. Scheldt 





ADVANTAGES* 

1. It would provide a more professional type of photograph of subjects. 

hiumu/im&x 


x. 


cjiiLiiimcaia 


It would involve' Additional and unnecessary expense. 

The portrait 1ms* according- to photographic everts of the 
Bureau* is for the purpose of doing & professional job, diffusing 
the light .and providing a softer tone to the portrait to make 
it flattering and therefore salable. 

The present lens m. the camera, .are proven to be entirely proficient 
and satisfactory in shoeing the photographs in ‘the notmer in which 
the Bureau would desire them >iithout my tendencies toward flattery. 
Xt is well recognised that photography in law enforcement differs 
from portrait photography. In the former* exact portrayal effecting 
all blemishes should appear and in the latter the effect striven 
for is an artistic- oti^g 00 Bi)‘ BP , 

& 4 6 - C“<““V — 

Baanijao*|;|y W " ^ > 

o' ■ (" A 

XI.. That a wide 1 ' angle' lchS^bs. hUppliod for the spoedgr&phie 
camera, Inc wide angle leas is one which will take 
photographs of greater width and of even form* eloseup 
photographs end a larger area of the scene of a Crime. 



Hr.. To Ison 

Hr. E. A. Tuir^_ 

IS*. Clegg 

Krs. Glavin 

Hr. Lad d 

Hr. K1 Choi s' ' - 

Hr. Eosen 


Hr* Carson 
Hr.. £ga n ^ 
Hr. Gurr.ea_ 

Hr.; Harbo 

. Hendon 


1. They would bo beneficial in photographing the scones of a crira 
when the area of the scon© is so mall that adequate distance away 
from the actual area to be photographed can not be obtained. 

.£• The wide ‘angle Ions photograph mould be more acc .©table cad more 
in focus than would be the case if .individual photographs of j 
sections' of the -crime octane wore made sad then £a attempt made to 
piece them together in a panoramic view. ^ .r 
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Hr; penning tonT 
Hr., Quinn Tarnr 

Hr. Ksase. 

Hiss Gand y ... . 
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SAC, Phoenix 

Director, FBI 

JUDGE HONARD Go SP3AKMAN 
FEDERAL JUDGE, TUCSON,, ARIZONA 


September 1, 1916 




ft ■ 

tli. 


Reference is made to your letter dated August 22, 1916 advising that 
Judge Howard C 0 Speakman Of Tucson felt that the would be in a better 'position 
to pass sentences if he had available to him copies of the investigative reports*. 
Since it would be establishing a precedent and' an exception .to the. general , /t " 
rule the Bureau prefers that, the accepted procedure-, whereby the Judge would, 
request the Agent investigating the case to make a statement of the facts after 
a plea of guilty has been entered or after conviction, be followed in that 
division as it is in most divisions c . * 


HHCiPJ 
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Approved by Executi ves Conferen ce 8 / 30 /I 6 , those present 
being, Messrs 0 Hendon, Ladd-, Nichols, Rosen, Harbo, Tracy 
and Clegg# 


COISUNICATIONS SECTION 
SEP 6, 1916 







' THE- DlF-ECTOR 


7/19/46 



JOINT OQMSITTEE 


SUGGESTION //344 

EMPLOYEE; SPECIAL AGENT' J. B, DTJFFT 
PHOENIX FIELD DIVISION 



EMPLOYEE SUGGESTS; That a form, a* sample of 'which is attached,: be approved 

for the use of Special. Agents in submitting information 
on the development of sources Df information# 


ADVANTAGES; 

1* it would avoid the necessary typing and dictation of a memorandum 
..furnishing background information on new sources of information* 

2# The form would insure that all necessary background information was 
submitted# 

* J 

DISADVANTAGES; 

1. It would be just another form for Agents to remember and carry around* 
• ■ 2* It would lead to a routine type of handling of sources of information# 

CONSIDERATION BX THE JOINT COEMTIEE: " ‘ 


MENBBES PRESENT; 


H. H* Clegg 
E# C. Hendon 


E. B. Conroy 
E. Scheldt 


Unanimously opposed# 


EGHsfvk 

Attachment 
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tsvnrzs coirrsccncz GQzrmm&Txoz? 

unaninoualrj opposed by the Uaecuiivez Conference on Aveuet 10-10, 
uith Me care, Imn, long, Hendon, Cozen, Glaoin, -Ladd, l?dOuire s Tracu 
and Mince in attendance*. ’ w , • 


Tolson 
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Hr* Hendon 
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le aped fully, 

R1 — Conference . 
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SAN FRANCISCO FROM WASHINGTON , 1 16 r, PM 

SAC 0 

RE COLONEL LOSE* C. m I ERR A' ORDNANCE DEPOT TRAINING SCHOOL. 

. ^ 

FROM FACTS FURNISHED THE AGENCY DOES NOT APPEAR TO BE TYPE- OF LAW 


ENFORCEMENT 


AUTHORIZED TO : RECEIVE FBI TRAINING- 


HOOVER 


ACK PLS 
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TO : Mr# Glavin 


FROM i Enid Morrison 

SUBJECT* Public law No# $7$ — 19th Congress 


Attached is a copy of Public law No, 5>?5>, 79th Congress, 2nd session, 
approved July 31, 19k 6, an act to provide a method for payment in certain 
Government establishments of overtime, leave, and holdiay compensation on the 
basis of night rates pursuant to certain decisions 'of the Comptroller General, 
and for other purposes# 

Attention is directed to the fact that this statute refers to employees 
paid under the forty-hour week statute of March 28, 193k, which is as follows* 

"The weekly compensations, minus anygeneral percentage reduction which may 
be prescribed by Act of Congress, for the several trades and occupations, which 
is set bywage boards or other wage-fixing authorities, shall be reestablished and 
maintained at rates not lower than necessary to- restore the full weeklyeariiings 
of such employees in accordance with the full-time weekly earnings under 
the respective wage schedules in effect on ^uhe i, 1932s Provided, That the regular 
hours of labor shall not be more than forty per weekj and all overtime shallbe 
compensated for at the rate of not less than time and one half," 

Inasmuch as the Bureau has no employees who are paid at ‘rates set by 
wage boards, or other wage-fixing authorities,, this Act does not apply to the 
Bureau, 


W.R. Glavin 

- .. 


August Ik, 19k6 


The Execut ive Conference of August lk, 19kd, consisting of 
Messrs, LaddT^fc'sen^^Uuir e , Hendon, Harbo , Tracy and 
Glavin was advised in detail concerning the provisos of 
the avove-mentioned law. 
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MR.- HENDON 
DIRECTOR, FBI 


September 10, 

l?2i6 


FBI NATIONAL ACADEMY GRADUATION 
THIRTY-THIRD. SESSION 

It is desired that you- act as escort for .Mr-i Afthur H. Sulzberger,, 
of the New York Times, who will deliver one pf the principal addresses at 
the graduation exercises pf the Thirty-third Session, of the FBI National 
Academy on Friday, October h, 19h.6. 


The exercises begin at 11:00 a.m. and you should' arrange to have Mr 
Sulzberger in Conf erence Room G .of the Departmental Auditorium by 10:it5 a*m. 


JSRsdjb. 
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Approved by the Executives 1 Conf erence 'September 9, 19h6* 


COMMUNICATIONS SECTION 
SEP 10, 191:6 
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SAC, HOUSTON 


AUGUST 27, 19146 



DIRECTOR, FBI 

USE OFFENDING INACTIVE 1 ' - 


ASSIGNED FIELD OFFICE ADMINISTRATION 


Reference is. made to your letter of JuLy 17, 191)6 suggesting a 
change in the procedure in defining delinquent cas.es for use in compiling 
monthly administrative reports. The suggestion in your letter has been 
carefully considered but it is not believed desirable- to adopt the suggestion 
at this time*. It is believed that the procedure suggested in your letter 
■would result .in increasing, the clerical work: involved in maintaining ad-? 
ministrative records concerning pending cases and delinquent cases* 
Accordingly you should continue to follow the procedure heretofore 
employed in computing -delinquent cases. _ 






■f * ..IT"-* 


Approved by Exec Conf 8/26/1)6 - Messrs. Nichols., Ladd, Rosen, 
Glavin, Tracy, Hend on j Clegg, Harbo, 
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C OIL 3 JNI G ATI ONS SECTION 
SEP 3, 19I46 
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sac,, springer w J 

Director, FBI 

•^Qestruction of File Fo lders 


September 3, 191)6 




■ Reference is made to your letter of July 17, 19ij6,. 
suggesting that the practice be instituted for destroying the 
file folder at the time the case is transferred from the pend- 
ing section to the. closed file section instead of waiting 
until a year has elapsed. This suggestion was previously 
given careful Consideration at the time the present rule Was 
adopted' and no change is .being. made at this time. 

•For- your information, the' reason *for the present 
Bureau policy is to avoid the .possible need of making up a 
hew file folder in. the event the case which has been recently 
closed is reopened and therefore transferred to the pending 
file section. ’ Further, any charge-outs from the closed file 
durihg the first year after it is ; closed Will he more’ conven- 


charge-outs during the first twelve months after a case is 
closed was found to be somewhat greater than after this period 
of time. 


'!AAJL^ 


Since, the duplicate serials are removed from these 
closed files after they are one year old, this also provides 
a convenient time for the destruction of the folders. ' 


HHCsdru 

Note: Approved and recommended by 

Joint Committee, Clegg, Harbo, 
Boardman, suad McKee,, on 8 -O-I 16 . 

Approved by Exec Conf 8 - 2 94) 6 , 
those present being Messrs , Ladd,, 
Tracy, Nichols, Harbo, Hendon,'" 
Bosen, and Morgan. 

C012JUNMATI0NS SECTION 

SEP it, 191)6 ^ 
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technical surveillance that the national state of indignation and resentment 
against the Communists would* in all likelihood* have a strong influence on 
the disposition of any court in determining whether evidence presented was or 
was not admissible. 

In other words* I believe it is unwise to establish a procedure 
destroying the evidentiary chain m the theory that in no instance: will 
information from a technical surveillance be admissible evidence. A 
chronological log prepared at the plant and initialed by the monitor of the 
call is the best means* in my opinion, to insure the preservation of material 
, of possible future evidentiary value. I think the How York system, is a 
decidedly dangerous one* 

Even before hearing boards* it is difficult to believe that information 
developed through, a technical surveillance could be satisfactorily and convincingly 
presented when the notes (log or message form) of the monitor of a call have been 
destroyed and he has nothing but a nebulous aftd tenuous recollection of having been p 
on the plant. This problem becomes particularly acute after a considerable lapse 
of time and in those; instances where Agents may have resigned. 

% ^ 

SUGGESTION 

" n > That this matter be discussed at the Executives Conference With a view 

determining whether the hew York Office should be permitted to continue 
its; '‘message form"’ or whether it should be directed to maintain a chronological 
log appropriately initialed by employees monitoring calls, such log to be 
permanently filed in the office. 







mxao/a, Aim upseyems amfeownDEs 


Recently there lias sent, to various offices: a suggested procedure /?,//, 


HEREIN IS UKO.ASSIFIED 
DATE ')'//- 




Office# In Reft York a "message form” is used in lieu of a. log, each 
font referring to a separate call# the following is an excerpt from a 
memorandum prepared In the Raw York Office under date of April Id, 19h6, 
indicating the handling of the message form; 


"Rhen the message forms are sent to the Agents, and they are dictated on ‘ 
either in reports, letters, or memoranda, these message forms are not destroyed 
but rather retained until the end of the thirty-day period at which time these 
same Agents write a letter to the Bureau listing all important information * 
received .over that particular technical justifying the retention of the same. 

If the information or the- message form is of no value in justifying its reten- 
tion, these slips are destroyed and only the valuable ones are retained. As a 
result, thebe are considered notes. ’ Once the letter of justification is pre~ < 
pared, the remaining slips are destroyed and the. Supervisor then has an 
opportunity to review the outgoing letter which contains much of the information 
' v that is on the message forms.” • 

, It is my opinion that the message form (which is destroyed) used, by the 
Row York Office breaks the chain of evidence. Apparently such form is the result 
of the feeling that information developed through a technical surveillance will in N 
no event be admissible evidence j for the Hew York Office says? 

”0n practically all microphone surveillances, every effort is made to I 

install them in such a manner that information received therefrom, will be I 

legally admissible evidence. As a result, it necessarily .follows that this 
information received therefrom mast be handled differently than that received 
from technicals.” X 


TJhile we are of the opinion that present statutory provisions preclude 
information developed through technical surveillances from being legally 
admissible, we by no means can be certain.- that under conditions of national 
or international extremism where such information might be needed as evidence 
(having in mind particularly Communist material) the courts may not well, hold that 
the statutory restrictions are inapplicable. Such a . holding could well be 
predicated oil the theory that Congress never intended to protect the privacy 
of telephone conversations treasonable in character or fostering treasonable >"’* 
??'-? n 'is onsoir acies. It is highly probable that in any instance where we may desire 
'|avi nto u'se against the Communist Party, or Communists, material developed through a 
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September 12, 19li6 
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v Mr. "Edvrard Scheldt 
Federal Bureau of Investigation 
23lj U. S. Court House,, Foley Square 
' New York 7, New Yprk 


PERSONAL MB" CCNII'BSTf TIA L * 
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Degr Sirs 


RE: MESSAGE FROM EMPLOYED INCIDENT fO ' 
S ^ECriMICAL SU RVEILLANCES, NEL YORK OFFICE 

/ ‘ ’ — — 1 j. 


.Careful consideration has been given at the Bureau to the 
manner in. -which the so-called ’‘message form” is employed in the New 
York Office incident to processing material developed through technical 
surveillances. It appears that this foim is destroyed in your office* 
no original or other. contemporaneous 'record of conversations being 
maintained in the files of the office. 


Apparently this procedure is an outgrowth of the belief that 
unlike microphone surveillances it is unnecessary to insure that 
material developed through technical surveillances be preserved for 
possible future use as evidence. While existing statutory provisions 
may suggest the improbability -of technical surveillance data being 
admissible as evidence,, the Bureau can by no means be Certain that 
under conditions of national of international extremism where - Such 
information might be needed as evidence the courts may not well hold 
that the statutory restrictions are inapplicable. 


It is, accordingly, desired that your office immeidately take 
the necessary steps to- insure that material developed through technical 
surveillances installed by your office is preserved as of possible- 
evidentiary value in the same manner as is presently done in the case 
of microphone -surveillances * I desire 1 to be advised as to the steps 
taken by you consistent with the foregoing observations. 





C' ii. io 


Very truly yours. 


John Edgar Hoover 
Director 


COJILIJNICATIOSS SECTION 
SEP 13, I9h6 

O 

NOTE: Approved Executives Conference 9f$/b6 

those ’present being l^s^rs^Tols on , 
Glavin, Tracy, Nichols, Tamm, Hendon, 
Ladd, Long, Rosen and Morgan. 
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SUBJECT i NATIONAL ACADEMf .... 

JOHN ITTLSaNfBSffiJ APPLICANT, SELMA, ALABAMA 

SAC Abbaticchio called and in your absence I talked to. him. 

He stated that Baker is a sergeant on the Selma, Alabama PD* His application 
has been submitted to the Bureau for his attendance at the January, I 9 I 4 . 7 , 
session* 

During the course of the investigation it was learned that in 
1939- 'when he was employed by Sears Roebuck and Company that he was caught by 
a shopper putting 300 into his pocket* He admitted to Sears Roebuck and gave a 
signed statement to the effect that he had taken over a period of time approximately 
■fill* He was then fired by Sears Roebuck, The investigation indicated that his 
record has been good since that date* He was employed by the Southern Railroad 
and has bean on the Selma PD for about a year and one half. He is third in 
command and handles all the money*. Baker has stated recently that he Oniy 
took the 300 and was told that if he gave a signed statement admitting the 
taking of he would not lose his job at Sears Roebuck* 

Mr. Abbaticchio said that even though he has been cooperative and 
his record good since that date he is not in any way recommending that the Bureau 
take him, but if the Bureau would not consider approving his application he 
would suggest that the application be withdrawn. He felt this was the most 
diplomatic way to handle this situation. 


Mr. Rogers was in your office when the call came in and I 
discussed briefly the facts with him. Hr* Rogers recommended that Baker withdraw 
hie -application as he felt sure that he was not the type of individual we should 
have in the National Academy* Abbaticchio was so advised. Mr. Abbaticchio ^ ; 

stated again that he did not want the Bureau to feel that he in any way was ’ > 

recommending Baker for the National Academy. 

X 

jacjhd 

O x 

ADDENDUM i 9/12 /I 4 6 . The Executive Conference on 9/9/16, Messrs.. Tolson,. Glavi-n, ^ 
Tracy, McGuire, Ladd., Long.," Ro^s'eh"' anSTGle gg being present, considered the above matteij 
and unanimously agreed that in view of the fact that this individual v,as dismissed by 
Sears Roebuck on the basis of admitted thefts, he should not be considered acceptable 
and SAC Abbaticchio is being advised by the attached letter. HHC:HD 
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OFFTGE MEMORANDUM - UNITED STATES GOVt^KlKIT 
TO j 1IR. B. H. CLEGG 

-•FROM { E. P. MORGAN 

SUBJECT; IN-SERVICE SCHEDULE 


One hour is presently allocated for a lebt.ure on “Value of Super- 
vision and Coordination in Intelligence 'and Other Investigations, This 
period was designed for a discussion of the supervisory, administrative, 
and organizational deficiencies revealed by and contributing to the Pearl 
Harbor disaster, relating such deficiencies to the Bureau’s work in such manner 
as to preclude a likelihood of similar mistakes by the Seat of Government and field 
offices. 

Yesterday, August ll, I gave this lecture for the first time. ■ It is not 
possible in one hour to scratch the surface of this subject to say notning of giving 
it adequate treatment. At least three hours is necessary to make the lessons of 
Pearl Harbor meaningful to our own Agents. 


♦ : 

DATE; 8 /l£/i |6 


171th this in mind, it is noted that two hours of the present In-Service 
curriculum are devoted to the subject “Inspection of Equipment.” This period is 
something of a hold-over from the last In-Service course because of the importance 
which the subject properly warrants.. 


However, failure of an inspection system was one of the cardinal short- 
comings in the Army and Navy establishments giving rise to Pearl Harbor and it is 
believed the matter of inspections can adequately and better be woven into the 
lecture “Value of Supervision, etc.” than at any other point in the In-Service 
curriculum. 

RECOLmHDATION " 


That the lecture “Value of Supervision and Coordination in Intelligence fcl 
and other Investigations” be increased from one to three hours 5 and the title be , / 
changed to “Supervisory, Administrative, and Organizational Principles Controlling v 
Investigations.” •-/ 

•N 


That the two-hour period on “Inspection of Equipment” be discontinued 
inasmuch as proper inspection methods and procedures can be covered in the 
recommended three-hour lecture mentioned above. 


cc; Mr. J. S. Rogers 
EPMj-ER 
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8-19-7)6 - Approved by the Exe cutives Conferenc e on 8/19/1)6* Messrs. Ladd, Harbo, 
McGuire, Hendon, Tracy, GlavlETaid" Morgan being present, epmjhd 
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THE DIRECTOR 

THE JOINT COMMITTEE ' 

SUGGESTION- #393 
EMPLOYEE: T. 1. NAUGHTEN 

inspector, seat op gOwi&ment 


MEMBERS PRESENTS 


EMPIOtEE SUGGESTS: 


H-. H. Clegg 
R. T. Harbo 


L. V# Boardman 
E. Scheldt 


That when in the futurafcharge ^out slips Are pointed in . 
the Bureau to replenisn the p ; reem¥MppXyj the 
entire detailed Information be dropped approximately three quarters of an inch* so 
that the date' will be easily legible and will not be concealed by the acco fasteners* 
An examination of the form indicates that this can be done approximately to the 
extent suggested and the following recommendation is made: 


RECOMMENDATION: 


Unanimously favorable. 


txmmae aasnwmw: m sa**o#» oh Eeptcsbw a?,. 

— lf & 9 those present being L'osors. I$ddy 
Rosen, Harbo, Qu&M Tamm,, and Ifergari, favored this Suggestion,. 


i%L 



Roopectfblly^ 

For thaXonforonco 

f 

Clyde Tolspn 



2. A. Tam 




l!r. Tolcan 

it, *, A. TS *E 
Mr* clegs; 


it. JUiYiru' 
it.. ' 
it. 


Ladd 

!UchoTs~ 


lt‘. Rosen 
it. Trao y" ~ 

Mr*. Carso n T 

it. cigar , 

Mr. GurmT a ; 
Mr. Harb o 
Mr. Hendo n" 
it. PoraJjrKSoir 
Mr. Quinn Tamm 
rr.J.’ease 
Miss Qandy 




RECORDED & iNOEW. 
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toon, aichols, Bato, t'organ, Q. fessx and £aSd precept, : js&b advised of 
to pr sent Bureau .policy with rofaroto ta tbs handling, of^dLfcerv cscos 
and, to to liroctortc comments with relation thereto, 

ffee coofsme nao rdviesd that- 'the present policy in bribery cases 
is as follows s 


nouno:^ a? szxzm, ir;r ^m^wu y> rc?A“£;CT - 

FOR ABTH0>'OT £3 UltHAffE XIHr^IOAMi© 


to tocutto Conference, on Toptesbar 10, 1946, with Messrs. 


"1 



Bribery cases growing cat of >‘hr iVauda, which esses arc handled 
by the V«r Fraud Section of the tepartont, are referred to' to 
lopartoat for approval prior to conducting an investigation to 
line with to agreement tetotsa to bureau and to fepartdent 
with relation to to handling of ail rar fraud cubes. Other ' 
bribery complaints arc handled by to Bar$au wlthcat referral to 
to Kapartsar* t except in paces where to individual involved %& 
a high placed adaljdstrativc official,, such an a Congressmen, 'etc, 
in which event to facts are submitted to to Repaztnest for] ' 
approval prior to autorising the investigation, this being 'dene 
for the protection of the bureau. i 

to coaforenca tot it r.:as believed tot this nbliev- 

should bo continued in view of to fact tot in those cases ?ihieh~ibs 9'aroan 
desired tf get into - it can partible to 0 nducb is&ediato invosti -aliens and 
in those cases involving high placed officials, it «js possible to refer 
then to to Eeparteont sec matter of policy for to protection of to Bureau. • 


It to coufarencp v.a» wnfrouly in favor of continuing to present 

//policy. 
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THE DIRECTOR 

SHE JOINT COMMITTEE 

SUGGESTION #391 
EMPLOYEE: JOHN B. O’LEARY 

SA, PHOENIX DIVISION 


September 17> 1946 


MEMBERS PRESENTS 


H* H. Clegg 
R. T. Harbo 


L. V. Boardinsn 
E. Scheldt 


EMPLOYEE SUGGESTS; That there be instituted and maintained In each field. 

*v office a 3x5 Index system containing on each card the . 

identity of the/fpeace officers, on the "li st of field offices 0 now maintained in 
each field division • ' 7 . , "" " 7 ’ " r 

ADVANTAGES: i 


1. Corrections would beeasier made* 

2. Preparation of the annual lists to be forwarded to the Bureau -would be 
simplified. 

Disadvantages: , 


1* Corrections are now made on the list which Is typed up as required and 
this proposal would merely supplement the list with an additional 
index card device both of which would have to be maintained. 

2.. The. list of peace* officers would have to be forwarded to the Bureau 
in the same manner 5 thus, there would be no saving but rather an 
additional amount Of work would be involved in preparing a card on , , 
each officer with unnecessary expenditure and clerical effort. 

3* The proposal really amounts to maintaining two mailing lists with 
identical, information instead of one* 

KECOMMMDATION : Unanimously unfavorable. 




CONSIDERATION: Conference on September 19, 

^ , „ 19L6, those present being Messrs* Ladd, 

itpsan, JTarbo, Quinn Team: end Morgan,, pogpsed this, suggestion* 


mitvn 


I dluvd n 

Ini ehoi s 
Rosen 

Gnrns a 

Hcndo n~~~~ r ~ 
Pennington 
< Quinn Tasaf 
Leas© " 



Eoenpctfuily, 

For the Conference, 


ccr^- Mr ./^pdon, Mr. Clegg 

fwS'Lr 3 0 19m 4^ 


R-BK3GRDBD & CSTD'BXED 
Clyde folcon 

E* A* Than. 
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THE DIRECTOR 


September 13, 1940 


THE JOIST ccuaims 
SUGGESTION #383 

EHPLOBE: ISA BAH, AS A. JOHSOT 

SttT MTQSIO DIVISION 


mmm presets 


L. ¥. I&ardman 
H. E. Glegg 


B. T. Hanbo 
!•■ Scheldt 


BIPEOXEE SUGGESTS* That the RS most important eld fugitive cages shoulc L. 

be ale^ a^d-ba cthe Bureau and concerning than a p roject _ 
i mdertakea to check the records oi^seleotive Service Boareg in tne united states- 
the theory that these individuals may have regiatered^uilBg their correct 
birtbdate and the search would primarily be made by date of birth, ffihen in- 
dividuals with Identical birtfadates were found to be registered, the registration 
card would then, be checked for items of additional descriptive data including 
scars, marks and other characteristics, and investigations conducted to 
determine if the registered person was identical with the subject. 

The Selective Service Supervisor points out that as there were . 
over forty million registrations it would not appear that this program would 
be feasible and justify the amount of investigative time expended, and there 
appeared to be no reason to believe that a fugitive who concealed his true 
name would not also have concealed his true data of birth.. The Gcaaalitee 
adopted this view and made the following recommendation: tfeanitaottaLy 
unfavorable, particularly since the Agent who made the suggestion pointed out 
that in his office the amount of tite involved in making this check would 
involve 30 Agent's days' work. 

HHCjPJ ■ 

J 

EXECUTIVES CSSFERBSCE CDHStDERATICK: The Executives Conference on September 13, 

~~ those present being Koaora* Dadd, 

£osg% Barbo, Quinn Item# -and Jargon, were opposed to this suggestion* _ 


mim 


Respectfully, 

For the Conference 1 



Clyde Tolson 
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September 20, X94& 
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. "USB OF FBI RADIO W GALim^U AulSi0i£S Hi JlfiEIflG Id^XRlEa 

couoFffatJG mmumm - , 


0a iioptenbar 19 j it- vac brought to fcno attention of the Conference, 
eoapoised of flewsra* Q* Tana, Korean, Eowsa, Radi, and fisrfeo, that oeecsion*- 




• Imrtefboi ingulrioi? oertvihihg to laboratory ensv&mtioaa, Uho Bureau- letter 
to So* Biego outfeopislBg tain procedure' v&fth reiorcue© t.\ tadcda^O. identification 
raxitero did aot aaka any rof-*roms'0 to iBborttory o^asidatioa^* fiovovor, id cs*> 
felt Jay tho Confer ©nee that thor© «a« r.O- > articular Justification fpr diatinaeiohin’ • 
p©t ,aan i ueatif ic .tioa ^tvero ond Leghorn tory ccceninabiona IxU thv t thO^foro cnat. 
idgoirloi- bhimlu bo accosted for irHaittai ov cvilo. Aloo it vsu fedt that the 
i'4;>li«a should Bo % senna of the ana© e^aaalciaiibaa e©tt^ unless the nabjeot 
matter in an individual cr-.o© indicated the unioyiratoility of ouch a procedures, 

since fee radio tzmcpiiasian in la plain text for?;}, 

< 

' ' Curing ih* past »oabh thtfo have been only three oaefe inquiries esneeroiag 
Vibratory maiip?ru+ Xa- visa of the pop&ibUity of tho radio faciiifci©/?* being 
entailed e.b -SanCiego end at- Saciiiugtoa it '„m not b&Xhmsd fcfcrl i, any ©wouregoseni 

should be givati bo Ideal Agouoioa to ecioloy •Sts radio in nakiag li&osr&tery lap-dried*,. 

1 

. If the Director %fr..:-royoo, the Laborrtory oll i. folio*-? the procedure _ 
la de.:.t?:i ntiovn f;r.-u »o apecdfic ingtruatlonn •gill blTilSrgir^ ^ 

Ofrfocu " * 

\ Rsapwtfully, 

1 For trie 2<mferon«e 




Clydo. Tolco: 
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' IB-SERVICS LECTURE t "LB351IIS LEAiaSD 
FROZ! BUREAU BASES” 


The present in^Servioe- - curriculum calls for a one-hour lecture 
in Bashington during the second week on the subject '‘Lessons Learned iron 
Major Bureau Cases.,.”* the saao being a discussion of .the, facts, techniques, 
and lessons derived front a study nado. of the. major cases handled by the 
Bureau, It is noted,, however:, that incident to the practical case work at 
Quantico virtually all the,* lessons derived iron major Bureau cases: are brought 
into play incident to the. instruction and discussions, 

At the present, tine no provision is nado in the ZDa-Servica curriculum 
for a lecture on the Bureau* s police training program ana police conferences. 


The Conference on September 18, 19hb, nith Messrs, Ladd, Boson, Harbo, 
Quinn Tam, and Morgan in attendance, accordingly recommended that the one-hour 

subject "Lessons Learned from Zlajor Bureau Cases” be: incorpora ted ..in the m.iori. 

pass trogtiiir^^ is. now substantially the case, and this 

period ‘devoted to a lecture and discussion on ’'Police Training,” 



ia?, Clegg 
lav Hendon 


IZr. 


Ogers 


Mr. To Ison 

/;Mf • 'E. .A. Tamm 
l* Mr, Clegg<_ 

I Mr, Olavin 
Ladd ‘ 

for. 
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Respectfully, 

For the Conference 
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ms. KraxTo:. 
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msm nmi -tam 


At the present tine a^3|L\ Pistol Club is organised tiih 
arrangements for srsfeors to shoot dafiiiJ'tHoir lunch hour at the itsory 
ssd during the evunitxgo £.r.c,i to 6:33' On the indoor range at. the * 
Justice fuilclirtg. ST* Clean has rofoiTcd to the present mcatiofaetory 
typo of CP® avallahlo for uso by the iictol Club and has pointed out that 
it is only a mther of tfeo until one of the monboro of the Club trill have an 


accident. 



Iho Conference also considered certain difficulties presently being 
experienced in locating a sufficient nuriber of firearms exports in the i ashingtou 
field Office to proceed to the irftory at iho nocii hour for the purpose of super- 
vising the , shooting by nencora of iho. Club, It has 'boon noted that official 
aSsigmants on the part of these men often aalco it extremely difficult# if not , 
altogether impossible* for them to bo present at the Armory at the tino designated. 

- Considering particularly the difficulty In securing proper firearms#, the 

.CScecutivos Conference on foptefeor Ip* 19k6j nith i'ossps. lade, Eases #. Barbo# Quinn. 
’Earn and Bergen in aitondanca# recommended that actual shooting by the Pistol Club 
be lomnorarily. discontinued. mitil r snch time' as~~tho FBXM Iff able to secure firearms 
of a typo boat designed for use by' the i’istox uiuoy " ' 
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‘ COS Br. Clegg 
Br. Kowlon ■ 



Eospcctfully# 

For fee Conference 


Clyde folaoa 
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Mr. 7c Ison .. 

Mr. E. A. T55SP 
Mr. Clegg 


■Mr. Nichols 

Mr. Ho se n 

Mr.* Tracy 

kr-. Carson.; _ 

Mr. Ega n - . . 

Ur., Gurhea,. 

Mr. Harb o • -. 
Mr. Hendon _____ 
Mr. Pomdngton_ 
Mr. Quinn Ta.7in_ 

Mr. Mease 

Miss Gand y , - 


10* The expense and ddhi# taaouht of time involved in bolding, and 

developing thee# conferences; is •sudd that as- a practical meaaure • 
it would probably be to thsyBhrean** .advantage .financially .and 
from- a standpoint Of ms&ppm^ to discontinue the conferences 
. entirely* 

mSiMhTAGEEs ' » 

1. Conferencee are primarily scheduled for the benefit of jaw 
' enforcement exseutive# -and officials* 

2. Conferences should be a medium for d&sousaing the .overall 

picture of law enforcement for 4 given area to include new technics 
.and methods as 'well ah deficiencies and needs- .generally* 

-Police fr^aing 8&hodl# &r©- t#i up for the primary purpose of 
actually teaching- ihdividuai. officers* from the lowest to the highest 
rank, details in police .methods and procedure# rather than the 
needs df.’tho law enforcement agencies* 

4* It is 'pointed cut 'that one of the more .interesting .conference 

■ program# included the subject of gaining for law Enforcement 
•Offleifi*® ®&# 4eufera»ce subject cutiihedviu’ detail, the- types of 
training,, Available 'Sad the general maehaaiegl: #atup of m- EBt 

'apdaeored tr^ntng- ..school* &#■& result of, the Conference program* 
schools wire 'later scheduled for several of the police agencies. 

The Heofejw###- thus promote schools but arc not school#' themselves*. 

5. xt is again, pointed -out that, other* agencies arc interested in law 

■ Enforcement 'Conferences as well as the training of haw 'Enforcement 
Officer# and the Bureau should dominate the entire field. 

6. The continued, holding of -the Conferences .provide# & way??horebynew 
SAGS Can. become .acquainted with- law enforcement officers in their' 
territory which, can not be accomplished by any other means* 

7. SAC .Bills, for example,., .going' to- Charlotte h## inquired if :-h»' pi$it 
increase subetantiaily the number- -of conference# previcusiy held 
ip that division in Order- to- peats&t him- to become better Acquainted 
at a- dorter -perded -of time with .less- ampen## and -with less- tie# 
involved. 

#• ft will 'be. recalled that shortly before these -ceof orencoe wore 
. inaugurated, Secret Service Uni Treasury Agencies were attempting - 
* to hold and did hold in certain places so-aaHed law eaforcement 
coordination programs with sohsduled fish fries at fake bur# near 
Ashvilie With definite meetings of this type held in Columbia and 
other points* This whs before the- war and -there- are further 
indications of a continuing interest in. this direction which can 
not gain ground because- of the Bureau*#- conferences* further* 

Mr* Homer Garrison of the Texas department of Public safety has 
Stated that 'wh#h- 'th# Bureau guv® up its law Enforcement Conferences 
the Texas State Polio# would take them up sad continue under their 
tm epons orahip* fher# ax# indications that in other states 
Similar, steps will be taken by .outside organisation#. Thus, today 

- 2 -- 




the Bureau retains unquestioned leadership throughout the 
nation which is a status that should he sudnt&ined* 
fee expense of abolishing the Conferences, and that, is the 
fftot ®£ the suggestion, would entail lengthy trips by SAGS, 
calling, on Bolide Chiefs and it would take weeks to contact all 
felloe. Chiefs who would regularly attend law Boforcaaent 
Conferences and on such occasions the opportunity for the 
SAC showing qualities Of leadership is practically non-* 
existent; thus, it is believed that without them the SAC 
would be absent from his field office headquarters a much 
greater length of time than is how necessary. 
them is a substantial body of few feforceaeat Officers who 
are. repeatedly indicating their intense interest in these 
conferences and the abolition of the conferences would be a keen 
disappointment to this group* 


(1) . fee invitations to polio© executives to attend this 
conference would go out in the usual manner and by ■ 
this mesas a conference could be held simultarteously with a portion of 
regularly established police training schools in the division. It was not 
oolieved, however, that this should be. mandatory but left to the. discretion, of 
the mq Since some me at this time are holding law Enforcemmt Conferences 
in conjunction, with police Chiefs * Conventions and with others in connection, 
with police training programs in their cm territory. It was pointed oat 
*>y the members of fee Committee unanimously feat due to the possibility of 
future emergencies feat this machinery for coordinating and ©misting tfe. 
cooperation of local police should not be abolished or diminished particularly 
at this time. 

■ (2) It was reepjataended feat field offices be informed that 

| it is entirely agreeable for them to set aside certain periods during police 

j schools held in fee field for the FBI few Snforqement Conference and feat 

letters of invitation be extended to those Chiefs who are hot in attendance at 
the departmental and Zone Schools in that area, inviting them to be present • 
for fee few Enforcement Conference which would Coincide with a portion of fee 
Police Training School. On such occasions there might be fee graduation exercises 
k\ wife a distinct guest Weaker and fee delivery of diplomas as a part of the 

exercises. Similarly SMJs can be informed feat it is agreeable to hold these 
conferences as a part of the regular Police Association Meetings. Both of these 
practice© are being followed in some offices at present and Hr. Suran who 
i submitted fee suggestion indicated feat this would be entirely agreeable to 

» jfea* Ihose offices where there are new Agents in Charge might prevail- to 

; bold Separate conferences; therefore, it was believed feat conferences should con- 

i tinue as at present wife the above advice going to fee SAGs. Those favoring 

this suggestion were Messrs, Harbo, Scheldt, Boardaan and Clegg unanimously. 

I. (3) It was recommended that at fee end of the present year this 

matter be agadh considered particularly in view of fee fact feat in numerous 
lr. k'T^ W-efft oes fed attendance has declined and it is felt that 

11 pr. Olegs . -r. w 

; Hr. Glavin 

Hr. Ladd __ 

Hr. Kichois 

IX. Loser 

,,.x. Tracy 

tfr. Carso n . . 

ax. Egan 

r Kri Gurr.ca v. 

I IX. Harb o , w 3 m» 

I \‘t. Hendon ** 

IaX. Ponrlnctc n ' - 
■ilir. Quinr. Tavj a ~ . 

KiX. Kease 

■kiss Gandy 
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* fallowing the next series i b muXd be appropriate to again consider the 
entire question, these i& favor of this suggestion Wt Messrs. Scheldt, 
Boardsan and Harbo. Opposed -.Sir* Olagg. 


MQmp^ 

BxrsCOTlVES CCKSlMiyitlOfl s $ha locatives' 0 onfer<tf 3 ioe. on September 

_ * •*. . &> 194&* those present being Messrs. 

Tama, StMfif, Harbo, B* A. Tw^-Rofidn* Xadd and Clegg,, considered 
the above matter. Mr# . Olegg recommended th at the c onferences continue as at . 
Jgg ggofea. twiCS eCdb gear ; that iffra remitted that the. hbh^r^niifr 

be boITin connectors iuta police Chief a tod. Sheriffs* AssooiStions and in 
connection *3$ti FBI Schools or separately at the discretion Of each BAP* 

All Ot her me mbers of the conference recommended tha t the conferences in the 
f at^aWheld annually instead of seml-^urntmiTa nd thabltTbR pnrmlt,-h*ri that 
they be held irTconnectiorilfith mice Associatiwi Meetings and 1ST Schools, 
or separate ly a s the- SAP desires* 

7 Respectfully 

for the Conference 


Clyde foleon 


E* A* Tamit 



it. 


Mr. Tolnon^ 

■Mr* R« A. Tam m 

Mr;, Clegg 

Mr. Olavin 

Mr. Ladd 

Mr. Kichois ; . ft** ■ 

Mr., hdge n yt-" 

IT. Tracy 

Hr. Carso n - , 

Hr. Egan -. 

Hr. Gurr.ca - 

Mr., Harbo * . . . 

Hr. Hendo n “ 'RTTf 
Mr; Bern. 1 nets T T~ * ^ v 
Hr. Quinn 'Tam p - 

Mr. Kease 

Kiss Gandy - 


Mr . Rendon 
Mr. Glees 


- 4 



r 




i 


TOE PIHEOfOE 
m dots? cgitoses 
S t&dSStSCP #3^7 


'ill 


fit 

r 


mmmu b* 0. 

sffl., str mso 


9/9/46 


* L<U'.S^ Oj-jy-J-cy 


t 


HESSBSHS PRESS*?* 
EMPEO’iBB EU&GSS3IS* 
ambages* 


ME. TC'lxon 

Lit. c,. A. Ta^jn ‘ 

3.T. Clefts I 

Mr. flavin 

iCr*; Ladd 

Mr. Mchois 

13*. Laser. 

Mr. Yracy 

Mr. Carson 

Mr. Era n . , 
Ur* C-arnc a . • 

IZ r. Karb o . , 

Mr. Her.do r.- 
Mr. Pom.lnlfton^ 
Mr. Quinn Tair.m__ 
Mr,. heasejf * 


I 


Miss Gandy^ 


U V. I&ardaaa R. ?. Harbo 

H. H. Clegg E* Scheldt 

Ih aa^m to Lj ^orce«eot Conference Programs be consolidated 

wj^tM BureaiTa~l > c>llce fralaing rropjoai*-* ~ 


3. 


(c> 


5-, 


6 . 


-8. 


-9. 


Prograias at Eaw Enforcement Conferences have heo» la the nature of police 
Instruction In the various fields of law enforcement with the exception of nae/| 
of Mr. Suren** aeries of conferences* the theme of which was juvenile 
delinquency. . 

SAC Surah has detected a trend iC attitude concerning law Enforcement 
Conferences m indicated by the fact that of the XOS law enforcement 
agencies in the district* only 58 heads of agencies attended his last 
series of oonfer&nees* though there m$ m agency representation of 
26*1 per- cant. 

SSC Sanaa is- convinced that there is not the red interest on the part 
of local law enforcement agencies in the- cmferericea as there was during 
the war* 

Officers, la attendance can be divided into three groups* 

(a) those.' having a sincere interest in the' coaforonces-^in the aiaority.| 
Cb) .fhosc who feel they must sand a representative so that it 
WCUM' not appear that they -are unwilling to cooperate with 
the Baraau~*la the majority With (o) . 
those who attend 'because of a close personal relationship 
with the Agent covering the particular district in , which the 
officer ie looated—in the Majority with (b) . 
though 19 conferences arc fccM in each series* in the SI Paso Division* 
it is necessary for mm officers to travel siore th#v 100 miles* $om 
of these officers, are of the opinion that this distance is too great to 
travel for three or four hoars of police instruction each six months. 

It is preferable to have these officers travel these long, distances 
to attend a week or 10 days period of instruction in police training 
in a regular Police School. y 

Iho Bureau*^ position of leadership in police training will be maintained 
and the -mm objectives accomplished, ifconsolidaticn is effected.^ 
i. Ihe invaluable costeoisl with law oi\Sm^m^Q efX iebPo which fe&pi 
from the Police Cmimmcm would by %lljpace*nfc'rat#ir/'i ^ 

on Police Schools • ^ / /,✓ l^T 

: Even greater publicity derived from P^ice lining Schools, ip' a 
particular city* 

\ i-M.y " 
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approval of’ the Bureau. fhiS approval should he requested In a 
letter furnishing the Background data requested shove and no 
further action should he taken regarding hie development until 
Bureau approral has Been received. 


Bggg simMxm immmsim shopid be soBMimPTO gas btobau 

Information concerning a COF^lBBKSIilL BSSSKKSS. Should he sub- 

mitted to the Bureau when he has displayed his Ability to furnish Information 
hy doing So and there are reasonahle grounds to believe he Will, continue to 
furnish informtion except in the development of Cosaamist informarats whioh 
should he handled in accordance with the. last preceding paragraph. 


MftsMh QgsuBMifTm iNFORMreoir momma 

1* Background inforassation regarding confidential national defense 
Informants is to he submitted to the Bureau hy individual letter 
on each informant. Bata concerning confidential general investi- 
gative informants Should not he forwarded to the Bureau except in 
instances When the informant will "be Utilized frequently enough to 
justify giving hist a. permanent symbol number . 

2. . ibis letter should he properly captioned to indicate the classif i- 
cation which is being given to the informant, his; true rare and 
the symbol number assigned to him. 

3* Correspondence regarding more than one type of informant should 
not he included in a single coimmmication. 

hi All coraiunications concerning COKFIMrm SMGmms should he 
transmitted under confidential cover. 


OF EEPORfS MB COEHESPOHIEIfCE COmiMBG 
ISFORMAflOH SBBRIBBBP Bf IBFQBHAM'S . ^ 


If the reports submitted hy informants ape of sufficient iagjortance to warrant 
transmitting them to the Bureau immediately, they Should he transmitted in 

** 2 f - 
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duplicate With a cover letter which specifically indicates shat action Is con- 
teogjlated by the field office regarding the information set forth in those 
reports. If such reports concern violations or individuals not related, they 
should be transaitted by separate cover letters sc that the information Say he 
appropriately handled at the Bureau* 


hsmoEHEifo of .coiffimreiAL national mmsss immms 


1* Bach field division should develop and maintain CQKFIOTIiai.. 
NATIONAL 3XEEBHSE 3TO3MAOTS concerning all organisations and 
individuals within its territory which are inimical to the 
internal security. 

2. it is of course impossible to establish any given set of rules or 
fixed methods of procedure In the development of confidential 
informants. It is believed that the success of this important 
work will depend entirely upon the initiative of the individual 
Agents and Special Agents in Charge. 

J. $n order to secure first-hand Information concerning various 
subversive movements which may affect the internal security of 
the tSaited States, it is necessary that informants be developed 
Within the membership of those groups. 

ifv InforaBats of this type should not be approached until careful 
discreet inquiry has been made concerning their general background 
and reputation. In other words, it should be definitely ascertained 
that these individuals are no longer loyal to the group With which 
they are affiliated and that they have some definite reason for 
cooperating with the IBI. 

5. Bach Agent in his daily contacts and interviews should bear in 
aifid that every individual he interviews is a potential informant. 

If he contacts that individual on more than one occasion and. 
receives valuable information, in other words if he assures himself 
that the individual is able to produce and will continue to do so, 
he should make appropriate inquiry conceiving the individual ’s back- 
.ground and reputation, and his name with background information 
should be submitted to the Bureau. 

~ 3 - 
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' smumuAL msorns 

, * •» , ■ 

isi order that the Bureau may he currently advised of the activities of the 
various divisions in the development and maintenance of reliable OojltlfifeJtXfiL 
NATIONAL IKBEHSB UHS^BilASTS a report must he submitted to the Bureau semi- 
Smually on the 20th of June and December reflecting: the total number of infor- 
mants developed by each field office, broken down into the followings 

X. dumber of informants regarding German activities.. 

2. Nuaibcy of informsnta regarding Italian actiyitieSi 

3* Number of informants regarding Conmuniet activities. 

k* Nua&ea? of informants regarding Japanese activities. 

p-i Number of informants regarding activities of other 
ratienafisiic groups, 

6. Number of informants regarding general un-American activities 
not falling within the first five groups. 

7. Total number of COSFII^TIAI, NATIONAL 1MHSS. IMCmmS. 
developed by the division (the total of Items 1, 2, 3, 4, 

5 and 6) subdivided to reflect the number that are Negroes. 


DISTIKGgXSBIKG BSTtegEN COHgMfflab !Nf0BMA8@ AND SONRCSS OF IHK>BMATION 

^h® identity an&hacfcground information concerning sources of information should 
not be submitted to the Bureau for it is not desired to maintain records at the 
Seat of Government concerning fhe identity of the various sources of information 
developed in the field. 

In distinguishing between 0pH£n®NTlAL INfGRHftNfS and sources of information, 
it might be well to point out that a. member' of a' Subversive organisation who 
is furnishing information regarding the activities of the organisation, and who 
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does not desire under any circumstances that Ms identity pi* relation with tie 
Bureau Be generally known, should Be considered as a COmiOTIdL $AftOK& XEIEKSE: 
WM0. Whereas oh. tie other hand, a president of a local bank who, in the. 
course^ of Ms usual business, receives information regarding a subversive organi- 
zation, hut who does not desire that Ms identity he concealed and who does not 
care whether any person knows that he furnished infomatiou to the Bureau, should 
he considered as; a source of information^ 


BUHSAB POIlCI 


1. In view of the fact that the Bureau does not have jurisdiction 
oyer the investigation of intelligence natters on Army and Navy 
reservations? eatahllahsaents , etc.? it is not desired that 
COmimi’ZXAL NAIIOME, ISJFMSS mWiMAmS he established among 
Amy or Navy personnel or in Army and Navy reservations, estab- 
lishnents, etc,? unless the field office is apdcifically instruc- 
ted to do ho by the Bureau. She instructions contained in this 
paragraph do not apply to GONBlBESfXAl GENERAL. 

INFCSdiASlgr 

2.. An individual to he. classified as a GOifePENfliffi NATIONAL pEBESSS' 
tS0 SHAM! should he actually engaged in obtaining; and furnishing 
information to the Bureau, 

5, All confidential informants should bet. specifically advised that 
they are in no manner representatives of the Bureau end they 
Should he impressed with the confidential relationship which 
must exist and with the importance of never under any circum- 
stances divulging their connection with the Bureau, 

h» Bo information should he divulged to informants concerning any 
of the Bureauis projects or confidential undertakings , * 

$♦ It. must he carefully explained to Ml Confidential National 
Defense Informants that any steps which they tike: in connection 
with, joining any organizations must he on their own initiative, 
and responsibility?, and that such cannot he Sanctioned hy the 
Bureau, fhey should also understand the Bureau will not be 
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■able to be of assistance to tie® should their efforts to become 
affiliated with or actually joining an organisation result in 
embarrassment for them at some future time* 

PAlB COH?IKHm?XM, IHFQRMAKTS 

1 — m m mmmtmmmm mm . 

If it is found necessary to reimburse certain informants for the Informtion 
furnished and it is believed that the information furnished by these informants 
is of sufficient Talus to warrant .regular payments, you are authorised to expend 
an amount not to exceed $10.00 per month or $2.50 per week. without prior Bureau, 
authority* In every instance There regular payments, exceed this; amount it Till 
be necessary for the SAC to make a recoamendation to the Bureau as to the amount 
of money to be paid the informant and prior Bureau authority obtained. If back- 
ground information has not previously been submitted to the Bureau, it mast be 
furnished in the letter requesting authority to pay the informant. 

It is the definite responsibility of each SAC to closely supervise the activi- 
ties of all informants in, his division* Hhen payments are authorised by the 
Bureau, the SAC should definitely assure himself that full value Is being 
received. 

If gt any time it appears, that the information produced by the informant is 
not commensurate with the payments being made to him the payments should be 
immediately discontinued or adjusted accordingly lend the Bureau should be 
promptly advised. Sach informant should distinctly understand that he is not 
to represent himself as having any connection with the Bureau, and further that 
any information obtained by him Should be secured through Ms own Initiative. 

iher© payment to «n informant has been authorised for a definite period of time, 
it will be necessary for the SAC to advise the Bureau at least two weeks in 
advance of the expiration of the period for which, payment has been authorised 
as to whether the services of the infermant are to be continued. At that tin®, 
if the SAG wishes to continue the use of the confidential informant, it will 
be necessary for him to make a definite recoamexidation concerning the amount of 
remuneration to be paid the informant, and to furnish the Bureau With a brief 
summary of the information which the informant has developed. 
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It should also tie increased upon oil Bureau Informants that- they should furnish 
information exclusively to the Federal Bureau of investigation. 

In specific instances In which it is necessary and expedient to expend money 
to obtain information concerning matters or persona under investigation which 
is not otherwise obtainable the SAC say approve payment of an amount up to 
$50*00 to an inforsMtnt for information submitted* fhe blue slips reclaiming 
these payments mast clearly and accurately explain the circumstances and sum- 
marise the information obtained ho the Bureau will be in a position to intel- 
ligently pass such blue slips for payment, fhia applies only to persons who 
are not being paid regularly as confidential informants. Authorisation is 
given by the Bureau to pay certain informants oh a regular basis and is some 
instances approval is given to pay the expenses of these informants up to a 
specific amount. If any extraordinary expenses are incurred la. operating regular 
paid informant which expenses are more than that for which approval has been given, 
specific Bureau authority must be obtained. 


JHSBX BABBS 


A 3 * *.5” index. card shall be maintained for each confidential informant con- 
taining the following information: 

X. Hame 

2, Address. 1 

5. Symbol number* Symbol numbers are to be assigned Confidential 
hationel Defense informants and to Confidential general Investi- 
gative Informants when the latter will be utilised frequently 
enough to justify giving them permanent symbol makers, fhe 
symbol number used could be the abbreviation used in teletypes 
for each office? •« g.* Albany AL-6h. In no Instance should any 
Informant be advised of the symbol number or other term utilised 
by the Bureau to hide his real identity . In the event -a confidential 
national defense informant has been convicted of a felony. It will 
be necessary when such an informant is designated by a symbol to 
place the letters GE before hie symbol. 


- ? ~ 


4. Pypee $ - general investigative pnforaisnf 
Bp ~ national Defense Informant 

5- Place of ewployBent ‘ 

6. Date of original contact 

7 * Type of inforaationj e.g., houses. of prostitution, "shady* pawn 
shops, Genoa activities, Italian activities. 

8* Eeaaarka - e.g., should he contacted only byAgent John Black, 
coatpensation. fhe na®» of the Agent developing the informant 
should he set forth. Other infornation such as instructions on 
contacting, condensation, etc*, should he included* 

'■ , * » * 

9» Seliahility - e.g., brief background information. 

10. file ntoaber •* fhe number of the file in which acre detailed 
information. 3& Contained concerning the informant* 

mm card 

has*}* DOE, JOSH -BESSt ■ • 

Address; l6*?l greet St., Tihite City, $$* 

Position and Place of f&^loynent; Janitor, 

SBrine Institute . Building, 6?8 pine 
’ Street, Shite City 

fype of information; ActlTities concerning; the Opaamniet Party. 
Sfeaher of Coassunist party and Janitor of building where Coamuniat 
Party offices are located. 

Bemarks; Agent Black should contact Poe. 

leliability and background: Erustvorthy •** honest. Inforasatipn to 
date accurate. Doe is* aeaber of Branch 15 of the CoEBsunist party 
and Is T»ry friendly with Janes Sarith, State Secretary of the Con* 

. moniat Party. In MS position as janitor of huilding where Coaaruniot 
Party offices are located, he has access to the Cowmmist party 


symbol ho. kc-4s 
tspo m 
pate- of original 
Contact 1-16-43 
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(Sample - index Card continued) 

offices . Doe born White City, 1-13-05^ has resided, there con- 
tinuously. Baa high school, education, formerly employed as bank 
messenger With Rational City Bank, I 928 to 1939 * fresent employ- 
®ent 1939 to date. Dtorried, 2 children. JTo original record. 

file Kp. 66-126 


IHPICES 


Three i ndicea, preferably in an Agent’s office, shall he, maintained in the field 
office available to 1 all Agents. 

X. Confidential General investigative irriOrmante shall be Baintained 
in Idle file subdivided first by states, then by towns, then by in- 
forjaation, when desirable and. arranged alphabetically by names. 

. 2. Confidential Sational Defense Informants shall be maintained in 
the file subdivided first by states, then by tOWas, then by type 
of information, when desirable and arraaaged alphabetlcally by nanaa. , 

5 * Confidential informants %sbol file shall be maintained Using an 
index card arranged alphabetically by symbol .and then by number . 

Any sys&ols which consist of fictitious names should be filed 
alphabetically behind tee regular numerical symbol index, 

t. ihe names 0? confidential inforaamts should, be indexed, in the 

general field office indices in the same manner as Shy other name.. 

comcTiNG Mmms 


in the. event any informants, should be contacted exclusively by a j 

specified Agent of the field off ice, the cards pertaining to them should be 
kept in the exclusive possession and. under the personal supervision of the 
Special Agent in Charge, ga such cases, reference cards should be placed in ' 
the appropriate index* which reference cards should show the location of the informants 
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•ad the type Of information vhicb. they may be able to furnish and the further 
inforaatlon that the cards pertaining to the inforamts are under the exolnaiTe, 
personal supervision pf the Special Agent in Charge. 

la the event there are any llBitationa upon the contacting of an informant, such 
limitations or restrictions should he reflected upon the index cards. 


mGomMTim. 


Inforjaants shall not he recontacted more frequently than every thirty days 
vlthqut authority from the fecial .Agent in Charge. They should not he con- 
tacted promiscuously or openly* 


PXSGOSflfflJffig SERVICE 


1. When the services of any informant are discontinued, the symbol 
card, shall he marked “Canceled.® fhe name cards shall he destroyed, 

g, She symbol card shell he re-filed in nuaericai order in the symbol 
card file; ihe symbol number shall not he subsequently reassigned 
to another iihbrmant. ' 

3 * fb» Bureau should he advised Of the discontinuance of all general 
investigative and Rational Before#' informants mho hare been assigned 
Symbol numbers. 

®h® Special Agent in Charge shall maintain all informant indices 
in 4 current status at ail titles* 


BEEIABIhlgf 


fhe Special Agent in Charge should he kept advised, as to the reliability of an. 
informant.. 
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HEPOBf HBifING 


.Jiiferiaants pay be designated in the report; by symbol and/or number ... When the 
Bureau has been previously advised concerning the identity of an informant > it 
is not necessary to reflect Me identity on a separate sheet of paper attached 
to the report, Where this has not been done, the individual should be given 
a "S?" symbol in. the body Of the report .tod. his identity should be reflected on 
a separate sheet of paper attached to the, report. M eSplanatioa concerning 
the reasons fpr so designating him should also be contained on the separate 
sheet. 


JdJMmSf&mtE SAHiBEISGr OP INF0EMAS7 FIEES 


Individual files on confidential informants may be maintained if desired but 
they should be carried as dead files and are not to appear on the monthly 
adainiietratite reports. 




oratots . should 
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GOMii)EsfM£. imomms 


33^IHITldK - A confidential iMormant is m individual Who furnishes information 
to. a repreeentative : of the Bureau tut whose identity mast be protected because, . 
first, of Ms desire to remain secret % second, because of the nature of the 
inforaation furnished} third, because investigative expediency indicates that 
Me identity should not be revealed to any person outside of the Bureau. 


TYPES - 


X* 


Confidential General Investigative Infonaante * Those- who can and 
do supply inforaation of value within the general criminal investiga- 
tive jurisdiction of the Bureau* 


2.. 


Confidential Bationsl -Defense Xaforaanta «• Those individuals who can 
and do supply information to: the Bureau concerning, national defense 
and internal security matters* 

CM. S&3 (e 70 

j^WlSHiSe sai*Bftjtr *i® keptoaiioh m uroc m 
COHJUMHAL MTIOSAL JSWSE. JKFOBKJHTS WtntlB 15 UNCLASSIFfffl 

Mlld±lkjiy*>te 

The full responsibility for establishing whether an individual possesses a 
criminal record rests with the field. Before an individual is designated end' 
carried m a regular confidential informant in the field Office, the following 
steps Should he taken?; 
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3- 


Toxso n . 

Olegg 1 

aX'jvin 

Mdc 


The field Office files should he checked for any information regarding 
Mm and to determine that he is not the subject of a pending investi- 
gation* 

Appropriate discreet inquiries should he made to secure information 
concerning Ms background, patriotism, reliability, integrity and 
general reputation in the community. 

Information should he obtained concerning Ms personal Mstory 
including his .first name, middle name and surname}. date and place 
Of birth} past and present business connections} trustworthiness 
and loyalty} credit and criminal record. 


, *V5££ft 

, Tracy 

, Carscr,_ 
, B;an 
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, Cforne a 

Harbo 

r. Her.don 

r-. Peniilriitt-'n 

r-. Quio*- TaijcT 

r*. ’ ease Z. 

* ss OarKty . 


Bo contact should be made With a prospective Conf idential Informant 
concerning the investigation of Communist rntt^os-Mthout prior 


JDD:EW 

7/26/46 


i p, 

1 8/29/46 - Approved by Exec Conf ,\^hose 

present being Messrs, Ladd, Glavi-n, /> 

/’ Tracy, Nichols, Harbo, Hendon, Rosen.!; 
and Morgan. - 
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OFFICE MEKOrtMOT - UNITED STATES GOVERNMENT 
«/ « 

TO : The Director DATE: July 26, 19^6 

• FROM : D. M. Ladd 

SDBJECT^REVlSiaj OF MANUALS CONCEDING 
GONETDENTIAL BIFOKMALTS 


In connection with the discontinuance of a National Defense 
Manual and the consolidation of the provisions .concerning confidential 
informants,. Section 13# of the National Defense Manual entitled "Confidential _ 
National Defense Informants" and Section 9k of the Manual of Rales and Regula- 
tions entitled "Confidential Informants" have been reviewed. 

The two sections above mentioned have been consolidated and rewritten 
in order that the pertinent provisions may be added as a new section of the 
Manual of Instructions, or a new section in the new Manual of Rules and Regula- 
tions. The new section entitled "Confidential informants" as rewritten is 
attached. 


^COMMENDATION:- 

Xt is suggested that the attached rewritten section containing all 
necessary instructions regarding confidential informants be reviewed by the 
Training Division for inclusion in either the new Manual of Instructions or 
Manual of Rules and Regulations, 



Attachment 


o , 

NOTE: The Executives Conference on August 26, 191(6, 

Messrs, iadd , Glavin, Tracy, Nichols, Harbo, 
Hendon, Rosen, and Morgan being in attendance, 
unanimously favored transmittal of the attached 
.instructions with respect to confidential 
informants for inclusion in the Manual of 
Rules and Regulations. 
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CONSIDERATION 02 THE JOB® COLETTES* 

Mwfctoa Presents H. H, oiegg B# E* conroy 

H* 0# Hendon E« Scheldt 

Itecoimiendatlon: The Ommittee felt that from the above analysis it was obvious ' 
that an overwhelming majority of the field offices were noting 
tmifonaly in the various procedural steps of handling incoming 
serials with the exception of items #5 and #6. above when there 
was. about an equal division* It was not believed that any 
mandatory instructions should be issued* She New torlc Office* 
due to its size* might require a slight variation from the 
procedure followed in the Butte Office* however* it Was felt 
that as a guide it would be desirable to transmit by SAC 
letter to .all field offices the above- analysis of procedures 
so that the SAOs could give study to their own procedures 
and Would be able to observe the consensus of opinion as to the. 
more desirable procedures in the majority of the offices,. .This 
would be solely as a guide* 


O 

EXECUTIVES* OONBERSNCE CONSIDERATIONS The Executives* Conference on August 12, 

194 b, those present being. Messrs* Glavin* 
Tracy* narbo, Ladd* Hendon* Boson* and: Clegg* considered this matter, Messrs, 
Hoson and Glavin felt that the dissemination of the above information listed 
under the heading "Suggestion 1 * would be useless information and, therefor®, no 
communication should be sent to the field. 


J^ssrs, Harbo* Mendon* Ladd* Traoy,7 Jind Clegg wore of the opinion this information 
should be of record A3 a guide and in order to answer inquiries made by new sags 
‘ und field supervisors as to procedures followed in the various field offices and 
the information would thus be helpful* 
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Respectfully, 

FOR THE .CONFERENCE 


Clyde Tolson 
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qiifif&STIOfti At the Conference of Chief Clerks (First Session) 
SUG®STIQH* ffogi X palcHing step by step procedures ^e <iisSove?ed 

as the practice "being followed in the field offices 
-, . „ , .„ v , represented as disclosed by the thirty-one mothers of the 

- _ < . mtsannt * 
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office* 

The Second Step* Block stamped* The office block 
which shcws’ the name of the office and the date |>n which th 
communication was received in the offrce,. is appropriately 
affixed to the incoming communication*. 

The Third Step* Tpenfcy-idiiQ of those preatat as Wa_oert 
S tep In Sw prooadure searched the »d« cards toaeett 
there was any previous file oh the subject, and^two of the 
Chief Clerks advised that the third step ^ the^ offices 
was to send the mail prior to searching, in the index cards 
directly to the supervisors, 


?ols/m 



that the fourth step on vnair *rzr~rz+ 

the file to which the incbming^serial belonged and attach it 
to the file with which it has been identified* Four of the 
rh^pf m Arif indicated that the fourth step in their offices 
Slo^S i polpt to the supervisors lor ah 

examination* 

The Fifth and Sixth Steps* Sixteen of the 
that their next procedure was to serialize* (pnt the actual 
^S^S*SVvm Qomunication) , ^ 
card if one is not already in existence) and route, the s|riai 
-hh« file to the appropriate supervisor or Agent* Whale 

Sfteen of the Chief Clerics advised that at • f/J^th^'Sent? 
the serials, to the supervisors who then routed it to thzmjte t 

to whom the cases were ^QoEDEb u ~ ^ *&'/ 

The Seventh Step. The initial serials -Wf ?Q placed^in the files. 
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V . 4* Kir** -£ Uim $&%&* UCTfah^ ill-0 :iolt^ i^£% m-rb^ 
»**»* and 'm&viv t* proposed B$ea%&ivd ' 
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Conference teas advised that E action -S of the 
Esecuti vc Order redd in path. no follms* 


with a term nation or vranej^r 
be mdo hereunder vhen the headof ™engwou 
having custody of the records shell wfi/i w? 
such records contain confidential 
disclosure of which mould endanger the ’national 
interest pp the l&vto® 'o/ „ indivtaWklS'^^ • .. 

rph’a Conference felt ilvdt this terminology ^^uld 
protect the records of the Bureau am would prohibit 
their transfer to the Archives «■ / < 
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